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 AGENDA 

FOR INTERCULTURAL STRATEGY AND PARTNERSHIPS SUB COMMITTEE 
MEETING TO BE HELD ON 

10 JUNE 2025 AT THE CONCLUSION OF THE  
SALISBURY LIVING SUB COMMITTEE 

IN WITTBER & DR RUBY DAVY ROOMS, SALISBURY COMMUNITY HUB,  
34 CHURCH STREET, SALISBURY 

 
MEMBERS 

Cr Johnny Chewparsad (Chair) 
Mayor G Aldridge (ex officio) 
Deputy Mayor, Cr C Buchanan 
Cr S McKell 
Cr S Ouk (Deputy Chair) 
Cr S Reardon  

 
REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 
Deputy Chief Executive Officer, Mr C Mansueto 
General Manager City Infrastructure, Mr J Devine 
A/General Manager Community Development, Ms C Giles 
General Manager City Development, Ms M English 
Manager Governance, Mr R Deco 
Governance Support Officer, Ms M Prasad 
Manager Community Diversity & Inclusion, Ms V Haracic  

 
APOLOGIES  

LEAVE OF ABSENCE  

PRESENTATION OF MINUTES 
Presentation of the Minutes of the Intercultural Strategy and Partnerships Sub 
Committee Meeting held on 14 April 2025. 
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ISPS1 Future Reports for the Intercultural Strategy and Partnerships Sub 

Committee .................................................................................................. 9 
ISPS2 Update on Salisbury Intercultural Community Alliance and Salisbury 

Intercultural Strategic Alliance meetings - Community Diversity and 
Inclusion Division ...................................................................................... 11 

ISPS3 Diversitours project update ....................................................................... 17  

QUESTIONS ON NOTICE 
There are no Questions on Notice.  

MOTIONS ON NOTICE  
There are no Motions on Notice.  

OTHER BUSINESS 
(Questions Without Notice, Motions Without Notice, CEO Update)  

CLOSE 
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 MINUTES OF INTERCULTURAL STRATEGY AND PARTNERSHIPS SUB COMMITTEE 
MEETING HELD IN WITTBER & DR RUBY DAVY ROOMS, SALISBURY COMMUNITY 

HUB,  
34 CHURCH STREET, SALISBURY ON 

14 APRIL 2025 

 

MEMBERS PRESENT 
Cr Johnny Chewparsad (Chair) 
Mayor G Aldridge (ex officio) 
Cr S McKell 
Cr S Ouk (Deputy Chair) 
Cr S Reardon  

 
STAFF 

Deputy Chief Executive Officer, Mr C Mansueto 
General Manager City Infrastructure, Mr J Devine 
A/General Manager Community Development, Ms C Giles 
A/General Manager City Development, Mr C Zafiropoulos 
Manager Governance, Mr R Deco 
Governance Support Officer, Ms M Prasad 

 
The meeting commenced at 6.35pm. 

The Chairman welcomed the Elected Members, members of the public and staff to the 
meeting. 
 
APOLOGIES  

An apology has been received from Deputy Mayor Cr C Buchanan.  

LEAVE OF ABSENCE  
Nil. 
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PRESENTATION OF MINUTES 
 Moved Cr S McKell 

Seconded Mayor G Aldridge 
The Minutes of the Intercultural Strategy and Partnerships Sub 
Committee Meeting held on 10 February 2025, be taken as read 
and confirmed. 

 

  CARRIED 

REPORTS 
ISPS1 Future Reports for the Intercultural Strategy and 

Partnerships Sub Committee 
 

 Moved Cr S McKell 
Seconded Mayor G Aldridge 
That Council: 
1. Notes the report. 

 

  CARRIED 
unanimously 

 
ISPS2 Update on SICA and SISA meetings - Community Diversity 

and Inclusion Division 
 

 Moved Cr S Ouk 
Seconded Cr S McKell 
That Council: 
1. Notes the report.  

 

  CARRIED 
unanimously 

 

QUESTION ON NOTICE 
There were no Questions on Notice. 

MOTIONS ON NOTICE 
There were no Motions on Notice. 
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OTHER BUSINESS  
(Questions Without Notice, Motions Without Notice, CEO Update) 

QWON1 Question Without Notice: Cr S Ouk: Cambodian Genocide 
Memorial 

 

 Cr S Ouk asked a question in relation to Future Reports item 
ISPS1 on the Cambodian Genocide Memorial, for the report 
timeframe to be reinstated as per original wording of the motion, 
as resolved by Council.  
The Acting Chief Executive Officer took the question on notice 
and provided an undertaking to confirm with the responsible 
officer. 

 



 

Page 6 City of Salisbury 
Intercultural Strategy and Partnerships Sub Committee Agenda - 10 June 2025 

 
M

in
ut

es
 o

f t
he

 In
te

rc
ul

tu
ra

l S
tr

at
eg

y 
an

d 
Pa

rt
ne

rs
hi

ps
 S

ub
 C

om
m

itt
ee

 M
ee

tin
g 

14
/0

4/
20

25
  

ORDERS TO EXCLUDE THE PUBLIC  

ISPS3 First Nations Strategic Group Nominations and Recruitment  
 Moved Cr S Ouk 

Seconded Cr S Reardon 
That the Intercultural Strategy and Partnerships Sub Committee: 
1. Orders that pursuant to Section 90(2) and (3)(a) and (b)(ii) 

and (b)(ii) of the Local Government Act 1999, that it is 
appropriate and necessary to exclude the public for the 
consideration of Agenda Item ISPS3 First Nations Strategic 
Group Nominations and Recruitment with the exception of 
the following persons: 

• Chief Executive Officer  
• Deputy Chief Executive Officer 
• A/General Manager City Development 
• A/General Manager Community Development 
• General Manager City Infrastructure 
• Manager Governance 
• Governance Support Officer 
• Manager Community Diversity & Inclusion 

On the basis: 
-  it relates to information the disclosure of which would 

 involve the unreasonable disclosure of information 
 concerning the personal affairs of any person (living or 
 dead); and 

-  information the disclosure of which would, on balance, 
 be contrary to the public interest. 

2. In weighing up the factors related to disclosure, 
- disclosure of this matter to the public would demonstrate 

accountability and transparency of the Council's operations 
- non-disclosure of this matter and discussion of this item in 

confidence would protect the sensitive commercial 
information. 

The public's interest is best served by not disclosing the 
First Nations Strategic Group Nominations and 
Recruitment item and discussion at this point in time. 

 

  CARRIED 
The meeting moved into confidence at 6.40pm. 
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The meeting moved out of confidence and closed at 6.45pm. 

CLOSE 
 

CHAIRMAN……………………………………. 
 

DATE……………………………………………. 
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ITEM ISPS1 

INTERCULTURAL STRATEGY AND PARTNERSHIPS SUB 
COMMITTEE   

DATE 10 June 2025  

HEADING Future Reports for the Intercultural Strategy and Partnerships 
Sub Committee 

AUTHOR Hayley Berrisford, PA to General Manager Community 
Development, Community Development  

 

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our 
community 

SUMMARY This item details reports to be presented to the Intercultural 
Strategy and Partnerships Sub Committee as a result of a 
previous Council resolution.   

RECOMMENDATION 
That Council: 
1. Notes the report. 

ATTACHMENTS 
There are no attachments to this report.  

1. BACKGROUND 
1.1 A list of resolutions requiring a future report to Council is presented to 

each sub committee and standing committee for noting. 
1.2 If reports have been deferred to a subsequent month, this will be 

indicated, along with a reason for the deferral. 

2. REPORT 
2.1 The following table outlines the reports to be presented to the Intercultural 

Strategy and Partnerships Sub Committee as a result of a Council 
resolution: 

Meeting - 
Item 

Heading and Resolution Officer 

28/08/2023 Sister Cities Update Leandro Lopez 
Digon / Chandler 
Giles 

1.1.2 – 
ISPSC1 

3. Approves for the Administration to conduct a 
strategic review of the City of Salisbury’s Sister 
City and Friendship City program. This will be 
reported back to Council in February 2024. 

 

Due: 
Deferred to: 
 

June 2025 
October 2025 
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Reason: Will be considered by Council as part of the 
City Shaping Strategy 

3. CONCLUSION / PROPOSAL 
3.1 Future reports for the Intercultural Strategy and Partnerships Sub 

Committee have been reviewed and are presented to Council for noting. 
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ITEM ISPS2 

INTERCULTURAL STRATEGY AND PARTNERSHIPS SUB 
COMMITTEE   

DATE 10 June 2025  

HEADING Update on Salisbury Intercultural Community Alliance and 
Salisbury Intercultural Strategic Alliance meetings - 
Community Diversity and Inclusion Division 

AUTHOR Vesna Haracic, Manager Community Diversity and Inclusion, 
Community Development  

 

CITY PLAN LINKS 1.3 Our city is welcoming to people of all ages, backgrounds 
and abilities, and recognises First Nations peoples 
4.3 Our council is recognised for delivering exceptional 
community experiences and quality outcomes 
4.4 Our community is engaged and connected 

SUMMARY This report provides an update on discussions from the May 
2025 meetings of the Salisbury Intercultural Community 
Alliance and the Salisbury Intercultural Strategic Alliance. It 
also provides an update on Council’s recent accreditation as 
an Excelling Welcoming City and proposed celebration, as 
well as Council’s partnership with the Department of Home 
Affairs on a Civic Participation event.  

 

RECOMMENDATION 
That Council: 
1. Notes the report.  

ATTACHMENTS 
There are no attachments to this report. 

1. BACKGROUND 
1.1 Council resolved by resolution at its meeting on 16 December 2024 that; 
 1.1.1 The Administration provide information reports to the Intercultural 

Strategy and Partnerships Sub Committee commencing 
February 2025, providing an update on discussions and 
outcomes from the quarterly Salisbury Intercultural Community 
Alliance (SICA) and Salisbury Intercultural Strategic Alliance 
(SISA) meetings.  

         Resolution Number 0812/2024 
1.2 This report provides a summary of discussions at Salisbury Intercultural 

Community Alliance (SICA) and Salisbury Intercultural Strategic Alliance 
(SISA) meetings from the meetings held in May 2025. 
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2. EXTERNAL CONSULTATION / COMMUNICATION 
2.1 Salisbury Intercultural Strategic Alliance 
2.2 Salisbury Intercultural Community Alliance  

3. DISCUSSION 
 Salisbury Intercultural Community Alliance Meeting - May 2025 

3.1 Arts and Cultural Plan Presentation 
3.1.1 The Senior Recreation Planner from the City of Salisbury provided 

an overview of the development of the City’s new Arts and Cultural 
Plan. This initiative is designed to align with the State Government’s 
Cultural Plan, ensuring consistency and strategic integration at both 
local and state levels. During the presentation, promotional 
materials were distributed to members, including flyers for 
upcoming Intercultural Swimming Lessons and the Salisbury Fit 
Club’s free outdoor fitness sessions. 

3.2 Terms of Reference 
3.2.1 The final draft of the Salisbury Intercultural Community Alliance 

(SICA) Terms of Reference was presented for review. Following 
consideration, the group formally accepted the document, signaling 
endorsement of the operating framework that will guide SICA’s 
ongoing activities. 

3.3 Welcoming Cities Excelling Level Accreditation 
3.3.1 Members were informed of the City of Salisbury’s successful 

accreditation with Welcoming Cities Australia. This achievement 
recognises the City’s commitment to fostering inclusion and 
belonging for all members of the community and represents a 
significant milestone in its intercultural engagement efforts. 

3.4 Harmony Week SICA Members Stall Feedback 
3.4.1 Feedback was provided on the SICA stall featured during Harmony 

Week. Members recommended several improvements for future 
events, including the use of a SICA-branded banner, additional 
information materials for distribution, identification items such as 
badges, lanyards or branded shirts, and securing a clearly defined 
and dedicated space that distinguishes the SICA presence from 
neighboring stalls. 

3.5 Sacred Tree Planting 
3.5.1 A request was received regarding the planting of a sacred tree from 

the Bhutanese community. In response, it was agreed that the 
proposal would be formally submitted for consideration. 

3.6 Meeting Date Preferences 
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3.6.1 Members were invited to express their preferred meeting days via 
email. Four members indicated a preference for Tuesday meetings, 
while two members had no preference between Monday and 
Tuesday. This matter will be further discussed and finalised at the 
next scheduled meeting. 

3.7 Salisbury Intercultural Community Alliance Action Plan – Call for Project 
Ideas 
3.7.1 Members are encouraged to begin brainstorming potential projects 

for inclusion in the SICA Action Plan. All members are invited to 
bring their ideas to the next meeting for collective discussion and 
prioritisation. 

 Salisbury Intercultural Strategic Alliance meeting – May 2025 
3.8 SISA – Membership and Strategic Value 

3.8.1 SISA currently comprises 15 active member organisations, 
representing a strong cross-section of stakeholders involved in 
settlement and intercultural community development.  

3.8.2 Membership includes all key settlement organisations operating in 
the region, such as the Migrant Resource Centre, Multicultural 
Communities Council of SA, Australian Refugee Association, AMES 
Australia, African Women’s Federation of SA, Relationships 
Australia SA, and STTARS (Survivors of Torture and Trauma 
Assistance and Rehabilitation Service)  

3.8.3 The Alliance also includes active representation from both the State 
Government (Department of the Premier and Cabinet) and the 
Federal Government (Department of Home Affairs), represented by 
the Assistant Director, Settlement Program Operations and 
Networks and Assistant Director Community Engagement. 

3.8.4 The strength of this network and its membership provides a unique 
and valuable opportunity for collaboration, coordinated planning, 
and impactful action. It significantly enhances Council’s ability to 
address shared priorities, respond to emerging issues, and foster a 
truly inclusive and connected community. 

3.9 Guest Presentation – Welcoming Cities 
3.9.1 Manager of Welcoming Cities provided insights from the 2025 

Welcoming Cities Summit. He outlined the initiative's four key focus 
areas: Welcoming Clubs, Universities, Cities, and Workplaces.  

3.9.2 Discussions explored how councils already participating in 
Welcoming Cities could expand into the Workplaces program, with 
support tailored on a case-by-case basis, and future plans were 
highlighted including support for existing members, and the 
upcoming national symposium anticipated to be held in Adelaide. 
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3.10 Terms of Reference Review 
3.10.1 Members reviewed the updated Terms of Reference (TOR) for the 

Alliance with the discussion focused on clarifying roles, 
responsibilities, and meeting frequency. The revised TOR aims to 
streamline collaboration and establish clear expectations. Members 
were invited to submit further feedback or suggestions for focus 
areas or working groups via email. 

3.11 Project Updates and Information Sharing 
3.11.1 Members provided a comprehensive overview of ongoing initiatives, 

including Refugee Week events, health expos, employment and 
language programs, and housing supports. Notable updates 
included a record number of successful visa applications in April 
and initiatives to support refugee integration.  

3.11.2 The City of Salisbury reported on the Council projects and sought 
information regarding refugee homelessness, with members 
confirming that while cost-of-living pressures exist, no known cases 
of refugee homelessness were identified.  

3.11.3 Collaborations across agencies were discussed, grant opportunities 
and upcoming community programs were also promoted. 

Excelling Welcoming City Accreditation 
3.12 The City of Salisbury has recently been officially accredited as an 

Excelling Welcoming City—the highest recognition available under the 
national Welcoming Cities Framework.  

3.13 Salisbury is now one of only two local governments in Australia to achieve 
this status, alongside the City of Darebin in Victoria.  

3.14 Salisbury’s Excelling status reflects its long-standing commitment and 
leadership within the national network to fostering a welcoming and 
inclusive environment for people of all cultural backgrounds. 

3.15 The Welcoming Cities team has proposed a formal presentation of the 
Excelling trophy at the Council meeting on Monday, 23 June 2025, which 
will include a photo opportunity with Elected Members and the Executive 
group. 

3.16 To celebrate the accreditation, Council will also host a community event 
“Welcome Salisbury: An Evening of Connection and Celebration” on 
Thursday 26 June 6-8pm at the Salisbury Community Hub. 

3.17 The evening will include a shared community dinner and feature a keynote 
address by Brad Chilcott, Founder of Welcoming Australia. Formal 
invitations will be provided to all Elected Members, and the Mayor will be 
invited to officially open the event.  

Upcoming Civic Partnership Event 
3.18 Council is currently working in partnership with the Department of Home 

Affairs to deliver an event in July aimed at supporting the engagement of 
newly arrived refugees and humanitarian entrants within the broader 
Australian community.  
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3.19 Feedback from settlement stakeholders and local Councils has highlighted 
a strong interest from newly arrived refugees to engage more directly with 
the mainstream Australian population.  

3.20 The City of Salisbury Council area continues to be the primary settlement 
location for newly arrived refugees and humanitarian entrants in South 
Australia, and as such Salisbury makes an ideal location to host this 
event. 

3.21 The event is scheduled for Wednesday, 17 July 2025 at the Salisbury 
Community Hub and aims to: 
3.21.1 Establish connections between funded settlement providers and the 

broader sector to foster future collaboration; 
3.21.2 Raise awareness of civic opportunities available to refugees 

through local festivals, youth programs, sightseeing activities, and 
other community-based events; and 

3.21.3 Share resources and information that support refugee and 
humanitarian entrants to become more fully engaged in the civic 
and social life of their new community. 

3.22 Approximately 40–50 attendees are expected, including settlement service 
providers, local organisations, and community leaders. Council will work 
closely with the Department to shape the guest list and agenda, ensuring 
local stakeholders are well represented. Invitations will be distributed 
jointly. 

4. CONCLUSION  
4.1 This report details information on; 

4.1.1 The recent meetings of the Salisbury Intercultural Community 
Alliance and the Salisbury Intercultural Strategic Alliance; 

4.1.2 Council’s accreditation as an Excelling Welcoming City and 
subsequent celebration; and 

4.1.3 Partnership with the Department of Home Affairs on a community 
event scheduled in July. 

4.2 These all highlight the City of Salisbury’s ongoing commitment and 
leadership in fostering inclusion, cultural connection, and collaborative 
problem-solving across all levels of government and the community sector. 
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ITEM ISPS3 

INTERCULTURAL STRATEGY AND PARTNERSHIPS SUB 
COMMITTEE   

DATE 10 June 2025  

HEADING Diversitours project update   

AUTHOR Vesna Haracic, Manager Community Diversity and Inclusion, 
Community Development  

 

CITY PLAN LINKS 1.3 Our city is welcoming to people of all ages, backgrounds 
and abilities, and recognises First Nations peoples 
4.4 Our community is engaged and connected 
4.3 Our council is recognised for delivering exceptional 
community experiences and quality outcomes 

SUMMARY The City of Salisbury engaged the iGen Foundation to deliver 
a Diversitours Project trial in Salisbury, with the project 
delivering a range of actions to date. However, due to 
complications in sourcing public liability insurance for the 
contractor Diversitour Tour Guides, the project cannot 
proceed, including the delivery of the planned pilot tours. 

 

RECOMMENDATION 
That Council: 
1. Notes the report. 
2. Approves the cessation of the Diversitours Project. 

ATTACHMENTS 
This document should be read in conjunction with the following attachments: 
1. Diversitours Project Proposal by iGen Foundation  
2. Project Status Update by iGen Foundation (18 March 2025) 

1. BACKGROUND 
1.1 Diversitours is an intercultural tourism initiative that offers unique, cultural 

walking tours that focus on the positive stories of migration, businesses 
and personal connections.  

1.2 Diversitours were successfully established with the support of Council of 
Europe Intercultural Cities Network in the Spanish cities of Bilbao and 
Valencia. iGen Foundation and City of Salisbury sought to bring 
Diversitours to City of Salisbury by first trialing a pilot project of three 
tours.  

1.3 The anticipated benefits of Diversitours were to celebrate City of 
Salisbury’s interculturalism, showcase the positive contributions of 
culturally diverse residents, and provide business and employment 
outcomes for community.  
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1.4 At the Intercultural Strategy and Partnerships Sub Committee meeting 
held on 8 April 2024 – item ISPS2, it was resolved to fund the project for 
$35,000, with an additional $46,500 to fund a 0.4 FTE staff member, 
totaling $81,500.   

1.5 The City of Salisbury then engaged iGen Foundation to deliver a 
Diversitours Project trial in the City of Salisbury. 

2. EXTERNAL CONSULTATION / COMMUNICATION 
2.1 iGen Foundation.  

3. DISCUSSION 
3.1 The Project Proposal (Attachment 1) outlines the 25 deliverables of iGen 

and City of Salisbury.  
3.2 Key deliverables by iGen of the project included: 

3.2.1 Leading the co-design of Diversitours;  
3.2.2 Recruitment of the Intercultural Guides;  
3.2.3 Identification of local stories and history for the tour content; 
3.2.4 Designing and delivery of the tour guide training; and   
3.2.5 Organising and delivering three pilot tours and completing an 

evaluation survey.  
3.3 Joint key deliverables of iGen with City of Salisbury included: 

3.3.1 Creation of the media and communications strategy to promote 
the recruitment campaign;  

3.3.2 Collaborating with local residents, businesses, association, 
Council staff and Elected Members;  

3.3.3 Mapping the walking tour and identifying points of interest; 
3.3.4 Documenting the history and context;  
3.3.5 Conducting information sessions with stakeholders; and 
3.3.6 Contract management and progress reports.  

3.4 As of March 2025, 15 of the 25 project actions were marked as either 
complete or on track for completion.   

3.5 However over the past several months, iGen Foundation have 
encountered unexpected difficulties related to securing affordable 
insurance coverage for the tour guides due to the specific nature of 
insurance requirements for tour guides.  

3.6 Complications in securing insurance for the tour guides is heightened due 
to the tour guides working as paid contractors when delivering the tours.  

3.7 This challenge has significantly impacted the project's ability to continue 
and as a result, iGen have informed the Administration that the three 
planned pilot tours cannot proceed.  
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4. FINANCIAL OVERVIEW 
4.1 iGen have received the first 50% payment of $17,500 for; 

4.1.1 designing the Diversitours program;  
4.1.2 obtaining intellectual property of the Diversitours program;  
4.1.3 promoting recruitment; 
4.1.4 completing the recruitment process, designing, and delivering 

seven tour guide training sessions; and  
4.1.5 commencement of collating the tour guide content.  

4.2 However as the project cannot proceed, the remaining budget will be 
returned to Council.  

5. CONCLUSION  
5.1 The City of Salisbury engaged iGen Foundation since May 2024 to 

deliver a Diversitours Project trial in Salisbury. 
5.2 The project has delivered a range of actions to date. However, due to 

complications in sourcing public liability insurance for the contractor 
Diversitour Tour Guides, the decision has been made that the project 
cannot proceed, and budget will be returned to Council. 

5.3 In light of the situation, it is concluded that the best course of action is to 
cease the current program of work. The materials prepared and IP 
gained to date through the project is being reviewed with a view to 
repositioning either this program or an alternative initiative that will have 
similar intent and objective to diversitours.  
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