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 AGENDA 

FOR AUDIT AND RISK COMMITTEE MEETING TO BE HELD ON 

15 APRIL 2025 AT 6.30PM 

IN WITTBER & DR RUBY DAVY ROOMS, SALISBURY COMMUNITY HUB, 
34 CHURCH STREET, SALISBURY 

 
MEMBERS 

Cr K Grenfell (Chair) 
Cr B Brug (Deputy Chair) 
Ms L Teburea 
Mr N Ediriweera 
Mr D Powell  

 
REQUIRED STAFF 
    Chief Executive Officer, Mr J Harry 

Deputy Chief Executive Officer, Mr C Mansueto 
Manager Governance, Mr R Deco 
Audit and Risk Manager, Ms S Kinsella 
 

 
APOLOGIES  

LEAVE OF ABSENCE 

PRESENTATION OF MINUTES 
Presentation of the Minutes of the Audit and Risk Committee Meeting held on 11 
February 2025. 
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REPORTS  

For Decision 
7.1.1 BDO's Annual Audit Plan for 30 June 2025 .............................................. 13 
7.1.2 Draft 2025/26 Long Term Financial Plan and Annual Business Plan........ 53 
7.1.3 Draft Strategic Asset Management Plan 2025/26 ................................... 191 
7.1.4 3-Year Internal Audit Plan ....................................................................... 241  

For Information 
7.2.1 Risk Management and Internal Control Activities ................................... 247 
7.2.2 Audit and Risk Committee Performance Self-Assessment Survey 

Outcome ................................................................................................. 271 
7.2.3 Internal Audit Actions Status Update ...................................................... 281  

QUESTIONS ON NOTICE 
There are no Questions on Notice. 

MOTIONS ON NOTICE 
There are no Motions on Notice. 

OTHER BUSINESS  
(Questions Without Notice, Motions Without Notice, CEO Update) 
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ORDERS TO EXCLUDE THE PUBLIC 
 
7.4.1 Quarterly Cybersecurity Report - January to March 2025 
Recommendation 
That the Audit and Risk Committee: 
1. Orders that pursuant to Section 90(2) and (3)(b)(i) and (b)(ii) and (e) of the 

Local Government Act 1999, the principle that the meeting should be conducted 
in a place open to the public has been outweighed in relation to this matter 
because: 
-  it relates to information the disclosure of which could reasonably be 

 expected to confer a commercial advantage on a person with whom the 
 council is conducting, or proposing to conduct, business, or to prejudice 
 the commercial position of the council; and 

-  information the disclosure of which would, on balance, be contrary to the 
 public interest; and 

-  matters affecting the security of the council, members or employees of the 
 council, or council property; or the safety of any person. 

2. In weighing up the factors related to disclosure, 
- disclosure of this matter to the public would demonstrate accountability and 

transparency of the Council's operations. 
- non-disclosure would protect Councils non-disclosure of this matter and 

discussion of this item in confidence would protect the sensitive commercial 
information. 

The public's interest is best served by not disclosing the Quarterly 
Cybersecurity Report - January to March 2025 item and discussion at this 
point in time. 

 

CLOSE 
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 MINUTES OF AUDIT AND RISK COMMITTEE MEETING HELD IN WITTBER & DR 

RUBY DAVY ROOMS, SALISBURY COMMUNITY HUB,  

34 CHURCH STREET, SALISBURY ON 

11 FEBRUARY 2025 

MEMBERS PRESENT 
Cr K Grenfell (Chair) 
Cr B Brug (Deputy Chair) 
Ms L Teburea 
Mr N Ediriweera 
Mr D Powell  

 
CONSULTANTS 

Bentleys, Mr M Pagnozzi (item 7.2.1) 
Bentleys, Mr P Kalala (item 7.2.1) 

 
STAFF 

Chief Executive Officer, Mr J Harry 
Deputy Chief Executive Officer, Mr C Mansueto 
Manager Governance, Mr R Deco 
Audit and Risk  Manager, Ms S Kinsella 
Manager Technology & Digital Solutions, Ms M Collins 
Cybersecurity Compliance Coordinator, Mr N Coleman 
 

 
The meeting commenced at 6.30pm. 

The Chairman welcomed the Elected Members and staff to the meeting. 
 
 
APOLOGIES  

Nil. 

LEAVE OF ABSENCE    

Nil. 

 
The Chair sought and was granted leave of the meeting to bring forward Items 7.2.1 and 
7.4.1. 
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For Information 

7.2.1 Internal Audit - Fraud and Corruption Prevention Control 
Process 

 

 Moved Mr D Powell 
Seconded Ms L Teburea 
That Council: 
1. Notes the final internal audit report with management 

comments for Fraud and Corruption Prevention Controls as 
set out in attachment 1 to this report (Item no. 7.2.1, Audit 
and Risk Committee, 11 February 2025). 

 

 

  CARRIED 
 

ORDERS TO EXCLUDE THE PUBLIC 
 
7.4.1 Quarterly Cybersecurity Report – October to December 2024  
 Moved Mr N Ediriweera 

Seconded Mr D Powell 
The Audit and Risk Committee Orders: 
1. Pursuant to Section 90(2) and (3)(e) of the Local 

Government Act 1999, that it is necessary and appropriate to 
exclude the public for the consideration of Agenda 7.4.1 
Quarterly Cybersecurity Report – October to December 2024 
with the exception of the following persons: 
• Chief Executive Officer 
• Deputy Chief Executive Officer 
• Manager Governance 
• Audit & Risk Manager  
• Manager Technology & Digital Solutions 
• Cybersecurity Compliance Coordinator 

 To enable the Committee to consider the Item 7.4.1 in 
confidence on the basis: 

- it relates to matters affecting the security of the council, 
members or employees of the council, or council property; 
or the safety of any person. 

3.    Accordingly, on this basis, the principle that meetings should 
be conducted in a place open to the public has been 
outweighed by the need to consider this matter in 
confidence.  

 

  CARRIED 
The meeting moved into confidence at 6:46pm. 
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The meeting moved out of confidence at 7:19pm. 
 
Part 2 of the confidential decision for Item 7.4.1 Quarterly Cybersecurity Report – October 
to December 2024 has been released as follows: 
 
2. Request the Chief Executive Officer to conduct a comprehensive training session for 

Elected Members on information management, system access, and cybersecurity 
awareness and risk mitigation obligations. 

 
The Committee proceeded to consider the remaining Items of business. 
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PRESENTATION OF MINUTES 
 Moved Cr B Brug 

Seconded Mr D Powell 
The Minutes of the Audit and Risk Committee Meeting held on 12 
November 2024, be taken as read and confirmed. 

 

  CARRIED 

 

REPORTS 

For Decision 

7.1.1 3-Year Internal Audit Plan  
 Moved Cr B Brug 

Seconded Mr D Powell 
That Council: 
1. Approves the updates made to the 3-year Internal Audit Plan 

2024 to 2027 as set out in Attachment 1 to this report (Item 
No. 7.1.1, Audit and Risk Committee, 11 February 2025). 

 

  CARRIED 
 
 
7.1.2 Audit & Risk Committee Performance Self-Assessment  
 Moved Cr B Brug 

Seconded Mr D Powell 
That Council: 
1. Approves the self-assessment survey questions, as set out 

in Attachment 1 to this report (Item No. 7.1.2, Audit and Risk 
Committee, 11 February 2025) for issuance to members of 
the Audit and Risk Committee for completion following the 
February 2025 Council meeting, with results to be collated 
and presented at the April Audit and Risk Committee 
meeting. 

 

  CARRIED 
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For Information 
 
7.2.2 Audit and Risk Committee Annual Work Plan -  2024/2025  
 Moved Mr N Ediriweera 

Seconded Ms L Teburea 
That Council: 
1. Notes the Audit & Risk Committee Annual Work Plan 

2024/2025 as set out in Attachment 1 to this report (Item No. 
7.2.2, Audit & Risk Committee, 11 February 2025).  
 

2. Requests the Administration to consider moving ‘Review 
significant accounting and reporting issues, changes to 
accounting standards and industry updates’ to Q4 
2024/2025 Audit and Risk Committee. 

 

 

  CARRIED 
 
 
7.2.3 Risk Management and Internal Control Activities  
 Moved Mr N Ediriweera 

Seconded Cr B Brug 
That Council: 
1. Notes the updates on Risk Management and Internal Control 

activities detailed for 2024/2025, as set out in this report 
(Item No. 7.2.3, Audit & Risk Committee, 11 February 2025). 

 

 

  CARRIED 
 
7.2.4 Internal Audit Actions Status Update  
 Moved Mr N Ediriweera 

Seconded Mr D Powell 
That Council: 
1. Notes the report and the Internal Audit - Action Register in 

Attachment 1 to this report (Item No. 7.2.4, Audit and Risk 
Committee, 11 February 2025). 

 

 

  CARRIED 
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QUESTIONS ON NOTICE  
There were no Questions on Notice. 

MOTIONS ON NOTICE 
There were no Motions on Notice. 

OTHER BUSINESS  
(Motions Without Notice, Questions Without Notice, CEO Update) 
Nil.  
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ORDERS TO EXCLUDE THE PUBLIC 
MWON 1 Litigation Update  
 Moved Mr N Ediriweera 

Seconded Cr B Brug 
The Audit and Risk Committee orders  
1. Pursuant to Section 90 (3)(h) and (i) of the Local Government 

Act 1999, the committee orders that the public be excluded 
from the meeting for the consideration Item QWON1 Litigation 
Update with the exception of the following persons: 

• Chief Executive Officer 
• Deputy Chief Executive Officer 
• Manager Governance 
• Audit and Risk Manager 

to enable the Committee to consider Item QWON1 in confidence 
on the basis the Committee considers it necessary and 
appropriate to act in a meeting closed to the pubic (excepting 
those persons listed above) in order to receive, discuss or 
consider in confidence the following information or matter relating 
to Agenda Item QWON1: 
 

• Legal advice and actual litigation 
Being, information relating to legal advice and actual 
litigation, or litigation that the council or council 
committee believes on reasonable grounds will take place, 
involving the council or an employee of the council; 

2. Accordingly, on this basis, the principle that committee 
meetings should be conducted in a place open to the public 
have been outweighed by the need to keep the information or 
matter confidential so to not prejudice the litigation process. 

 

 

  CARRIED 

The meeting moved into confidence at 8:05pm. 

The meeting moved out of confidence at 8:14pm. 

 
The meeting closed at 8.16pm.  

CHAIRMAN……………………………………. 
 

DATE……………………………………………. 
     

http://www5.austlii.edu.au/au/legis/sa/consol_act/lga1999182/s4.html#council
http://www5.austlii.edu.au/au/legis/sa/consol_act/lga1999182/s4.html#council_committee
http://www5.austlii.edu.au/au/legis/sa/consol_act/lga1999182/s4.html#council_committee
http://www5.austlii.edu.au/au/legis/sa/consol_act/lga1999182/s4.html#council
http://www5.austlii.edu.au/au/legis/sa/consol_act/lga1999182/s4.html#council
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ITEM 7.1.1 

AUDIT AND RISK COMMITTEE   

DATE 15 April 2025  

HEADING BDO's Annual Audit Plan for 30 June 2025 

AUTHOR Sharon Kinsella, Audit and Risk Manager, CEO and 
Governance  

 

CITY PLAN LINKS 1.4 Our city is attractive and safe 
3.1 Our businesses are successful, and the community 
benefits from their success 
 

SUMMARY The Annual Audit Plan 2025 covers the timing of significant 
milestones including on-site visits, key meeting dates and 
reporting deadlines with respect to the completion of the 
interim and final audit engagements. 

 

RECOMMENDATION 
That Council: 
1. Notes the report and attachments (Item 7.1.1; Audit and Risk Committee; 15 

April 2025) including BDO Annual Audit Plan and Engagement Letters for 
Internal Controls and Financial Statements. 

ATTACHMENTS 
This document should be read in conjunction with the following attachments: 
1. BDO Annual Audit Plan  
2. Audit Engagement Letter Internal Controls  
3. Audit Engagement Letter Financial Statement   

1. BACKGROUND 
1.1 Section 129(3) of the Local Government Act 1999 states that:  

The auditor must provide to the council 
(a) an audit opinion with respect to the financial statements; and  
(b) an audit opinion as to whether the controls audited under subsection 
(1)(b) are sufficient to provide reasonable assurance that the financial 
   transactions of the council have been conducted properly and in 
   accordance with law. 

1.2 Section 125 of the Local Government Act 1999 (the Act) states that:  
(1) A council must ensure that appropriate policies, practices and 

procedures of internal control are implemented and maintained in order 
to assist the council to carry out its activities in an efficient and orderly 
manner to achieve its objectives, to ensure adherence to management 
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policies, to safeguard the council's assets, and to secure (as far as 
possible) the accuracy and reliability of council records.  

(2) The policies, practices and procedures of internal financial control 
under subsection (1) must be in accordance with a standard or 
document (such as a model relating to financial controls) adopted by 
the regulations. 

(3) A council must ensure that appropriate policies, systems and 
procedures relating to risk management are implemented and 
maintained in order to assist the council to carry out its activities in an 
efficient and orderly manner to achieve its objectives, inform 
appropriate decision making, facilitate appropriate prioritisation of finite 
resources and promote appropriate mitigation of strategic, financial and 
operational risks relevant to the council. 

1.3 Regulation 10A of the Local Government (Financial Management) 
Regulations 2011 states that “For the purposes of section 125(2) of the Act, 
the policies, practices and procedures of internal financial control of a council 
must be in accordance with the Better Practice Model—Internal Financial 
Controls.”  

1.4 Regulation 19(2) of the Local Government (Financial Management) 
Regulations 2011 states that “In forming an audit opinion for a council 
under section 129(3)(a) of the Act, the auditor must give due consideration 
to the adequacy of the council's policies, practices and procedures of 
internal control under section 125 of the Act.” 

1.5 Regulation 19(3) of the Local Government (Financial Management) 
Regulations 2011 states that “In forming an audit opinion for a council 
under section 129(3)(b) of the Act, the auditor must assess the internal 
controls of the council referred to in section 129(1)(b) of the Act based on 
the criteria in the Better Practice Model—Internal Financial Controls.” 

1.6 In accordance with section 126(4)(f) of the Act, the functions of Audit and 
Risk Committee include “reviewing the adequacy of the accounting, 
internal control, reporting and other financial management systems and 
practices of the council on a regular basis.”  

1.7 In accordance with section 126(4)(e) of the Local Government Act 1999 
the functions of Audit and Risk Committee include “liaising with the 
council's auditor.” 

2. EXTERNAL CONSULTATION / COMMUNICATION 
2.1 BDO, Senior Manager, Cheslea Alpin 

3. DISCUSSION 
3.1 BDO’s Annual Audit Plan to audit the controls and financial statement of 

City of Salisbury (CoS) for the financial year ending 30 June 2025 is 
included as Attachment 1 of this report. 
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3.2 The Audit Engagement Letter for auditing the design and operating 
effectiveness of controls of CoS is included in Attachment 2 of this report, 
providing details of the terms of engagement, responsibilities of both 
parties, audit approach and procedure that will be followed, and a draft 
template for the independent assurance report on the internal controls of 
CoS.  

3.3 The internal assessments and reviews of the financial internal controls 
and risk assessments, through the Control Track software system is 
scheduled to commence in April 2025.   

3.4 The Audit Engagement Letter for auditing the finance report of CoS is 
included in Attachment 3, providing details of the audit scope and 
objectives, responsibilities of both parties, and a draft template for the 
independent auditor’s report on the audit of CoS’s Financial Report.  

3.5 The City of Salisbury maintains the Local Government Better Practice 
Model—Internal Financial Controls within Control Track software.  

3.6 BDO selected 70 internal controls (refer page 11, Attachment 1), based 
on risk prioritisation. The approach to the audit sample selection and 
categories of internal controls tested is covered within the BDO Annual 
Audit Plan 2025.   

3.7 BDO representatives Andrew Tickle, Partner, and/or Chelsea Aplin, 
Senior Manager, will be in attendance for the April 2025 Audit and Risk 
Committee meeting to present the Annual Audit Plan.  

3.8 BDO will commence the Interim Audit in May 2025, covering the audit of 
controls. BDO will complete the Interim Audit engagement and present 
the Interim Management Letter to the August 2025 Audit and Risk 
Committee meeting.  

3.9 BDO will commence the final audit in September 2025 and will present 
the final Audit Completion Report to the October 2025 Audit and Risk 
Committee meeting.  

4. FINANCIAL OVERVIEW 
4.1 The estimated fee for all services provided for the year ending 30 June 

2025 is $33,000. The fee is inclusive of two acquittal audits. Any 
additional acquittal audits will be conducted at the price of $800 each.   

5. CONCLUSION  
5.1 This report provides a summary of BDO’s audit plan for 2025, covering 

the assurance engagement audit of controls, and the engagement on the 
audit of the financial reports for 2025.  
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ITEM 7.1.2 

AUDIT AND RISK COMMITTEE   

DATE 15 April 2025  

HEADING Draft 2025/26 Long Term Financial Plan and Annual 
Business Plan 

AUTHOR Joe Scordo, Senior Management Accountant, Business 
Excellence  

 

CITY PLAN LINKS 4.4 We plan effectively to address community needs and 
identify new opportunities 
4.2 We deliver quality outcomes that meet the needs of our 
community 

SUMMARY The Draft 2025/26 Long Term Financial Plan and Annual 
Business Plan is presented to the Audit and Risk Committee 
for review prior to presentation to Council for approval for 
Public Consultation.  

RECOMMENDATION 
That Council: 
1. Notes that the Audit and Risk Committee has reviewed Council’s Draft 2025/26 

Long Term Financial Plan and Annual Business Plan in accordance with 
s126(4)(b) of the Local Government Act 1999. 

2. Notes that the Audit and Risk Committee has considered and reviewed the 
scenarios provided within this report (Audit and Risk Committee, 15 April 2025, 
Item No 7.1.2) and notes that it is proposed for a rate increase of 4.2% or higher 
to be considered in finalising the Draft 2025/26 Long Term Financial Plan and 
Annual Business Plan. 

ATTACHMENTS 
This document should be read in conjunction with the following attachments: 
1. Draft 25/26 Long Term Financial Plan and Annual Business Plan   

1. BACKGROUND 
1.1 The Annual Budget process is in progress with Council workshops, and 

the Finance and Corporate Services Committee meeting held. The draft 
2025/26 Long Term Financial Plan (LTFP) was presented at the second 
budget workshop on 26 March 2025. 

1.2 The Draft 2025/26 Long Term Financial Plan and Annual Business Plan 
(Draft 2025/26 LTFP & ABP), Attachment 1 of this report, has been 
developed for Council’s consideration and approval to commence public 
consultation and will continue to be updated to reflect all decisions of 
Council prior to public consultation commencing.    
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1.3 The Draft 2025/26 Long Term Financial Plan and Annual Business Plan, 
as well as the rate increase will be considered at the Finance and 
Corporate Services Committee Meeting on 22 April 2025, for consideration 
by Council at its meeting on 28 April 2025 and pending review by the Audit 
and Risk Committee. 

1.4 The Budget and Long Term Financial Plan process is well progressed with 
Council with the intent to proceed to community consultation in May 2025.  
This report provides the opportunity for Council to seek advice from the 
Audit and Risk Committee and meet the requirements of S126(4)(b) of the 
Local Government Act 1999. 

2. CONSULTATION / COMMUNICATION 
2.1 Internal 

2.1.1 There has been engagement across the organisation in preparing 
the draft operating budget and budget bids and a series of 
workshops and meetings with Council have been held to enable 
discussion and review of the draft budget, including budget bids 
and the LTFP. 

2.2 External 
2.2.1 Community consultation will commence in May 2025 following 

approval by Council of a Draft 2025/26 Long-Term Financial Plan 
and Annual Business Plan. 

3. BUDGET UPDATE AND LONG-TERM FINANCIAL PLAN 
3.1 Council has reviewed the 2025/26 budget and LTFP through two Elected 

Member workshops held in March 2025. At the Budget Workshop 26 
March 2025, the LTFP was discussed with 3 rate increase scenarios 
presented as summarised in the table below.   

3.2 Also modelled was a scenario with the average rate increase set at 
ongoing CPI to support the understanding of the significant deficits that 
result from this option. 

3.3 In summary the scenarios presented at the workshop were: 

 
3.4 All options, except for Option 4 result in ongoing surpluses over the 10 

year projections within the Operating Surplus Ratio target range of 0.5% to 
5%. 

3.5 It is noted that Option 1 at 3.6% is marginally above the minimum target 
range in the latter years of the LTFP 

Scenario Rate Increase

Year 1 Year 2 Year 3
1 Rates Yr1=3.6%, Yr2 onwards=CPI+0.6% 3.6% 3.3% 3.1%

2 Rates Yr1=4.2%, Yr2 onwards =CPI+0.6% 4.2% 3.3% 3.1%

3 Rates Yr1=4.8%, Yr2 onwards CPI+0.6% 4.8% 3.3% 3.1%

4 Rates @ CPI 3.0% 2.7% 2.5%
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3.6 Since preparing these scenarios there has been no opportunity to consider 

inflation further (March 2025 CPI to be released 30 April 2025), with the 
understanding that inflation may vary to the Deloitte Access Economics 
forecast at December 2024. 

Budget Impacts 
3.7 The 12 months Adelaide CPI at Dec 2024 quarter was 2.5% with Deloitte 

Access Economics forecasting 3% annual CPI to June 2025 in their 
December Business Outlook Report, which underpinned the scenarios 
presented on the 26 March 2025.   

3.8 The budget has been set with an aim to reduce operating cost increases 
where possible and consequently there may be cost increases that flow 
into 2025/26 financial year as contracts are renewed in a market 
environment beyond what has been provided in the budget. 

3.9 The increase in construction costs has significantly increased our 
valuation of our assets, which has impacted on the cost of depreciation 
forecast for 2025/26. We have utilised a higher unit rate of escalation than 
in previous years to mitigate any further increase, however there is still risk 
that the actual escalation required will be higher than what has been 
provided.   

3.10 There is some system licensing expenditure of $200k and a new bid 
related to city growth of $500k not yet included in the Draft 2025/26 Long 
Term Financial Plan and Annual Business Plan. This will be updated in the 
draft budget before commencing community consultation 

3.11 The impact of the additional costs noted in paragraph 3.10 on 2025/26 
operating surplus and operating surplus ratio across the three rates 
options is as shown in the table below: 
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3.12 Also unknown currently is the level of rate growth and additional rate 

revenue from other development activities. Combined, this impact has 
been estimated at 1% in the LTFP, and this is on track to being achieved 
with 0.56% having flowed through rates data to date. Further movement to 
come from the Valuer General is unknown at this stage.  

3.13 The need to remain financially sustainable, and the impact of rates on 
household budgets both require careful consideration. The impact of the 
various scenarios on the average residential rate (2024/25 $1,689) and on 
minimum rates (2024/25 $1,228) is detailed below: 

 
OSR ~ Operating Surplus Ratio 
NFLR ~ Net Financial Liabilities Ratio 
ASR ~Asset Renewal Funding Ratio 

3.14 An updated Strategic Asset Management Plan is in progress reflecting 
updated asset information and aligned to budget bids. All scenarios of the 
LTFP are consistent with the financials within the updated SAMP, with the 
Asset Renewal Funding Ratio funded at 100% over the life of the plan 
scenarios.   

4. CONSIDERATION OF A RATE INCREASE 
4.1 Based on the information provided in this report, the Audit and Risk 

Committee is asked to consider the draft budget and LTFP and provide 
any guidance to Council in finalizing its 2025/26 budget. 

4.2 All options provide a level of funding that will allow Council to maintain a 
small operating surplus and minimise the impact on the community, with 
rate increases in year 1 ranging between 3.6% and 4.8% with ongoing rate 
increases from year 2-10 at CPI +0.6%, consistent with previous years. 

4.3 Due to the risk of further cost pressures, the need to respond to 
community expectations, and emerging projects to support economic 
growth, the scenario at 4.2% (Option 2) or above would be prudent to 
provide a greater capacity to respond to these types of events during the 
year.  

  

Current Adjusted Current Adjusted Current Adjusted

Operating Surplus/(Deficit) 1,719,000 1,019,000 2,502,000 1,802,000 3,284,000 2,584,000

Operating Surplus Ratio 1.03% 0.61% 1.49% 1.08% 1.95% 1.54%

3.6% Rates Scenario 4.2% Rates Scenario 4.8% rates Scenario

OSR NFLR ARFR
Average Residential 

Rate Increase
Minimum Rate 

Increase
p.a. p.wk p.a. p.wk

1 Rates Yr1=3.6%, Yr2 onwards=CPI+0.6%     $   75.74  $     1.46  $   45.79  $     0.88 

2 Rates Yr1=4.2%, Yr2 onwards =CPI+0.6%     $   88.37  $     1.70  $   53.42  $     1.03 

3 Rates Yr1=4.8%, Yr2 onwards CPI+0.6%     $ 100.99  $     1.94  $   61.06  $     1.17 

4 Rates @ CPI     $   63.12  $     1.21  $   38.16  $     0.73 
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4.4 As such the Audit and Risk Committee is asked to review potential rates 
increase of 4.2% (Option 2) or greater, with any increase below this 
needing some consideration of measures to ensure long term financial 
sustainability. 

5. DRAFT 2025/26 LTFP & ABP CONSULTATION 
5.1 The attached Draft 2025/26 LTFP & ABP has been prepared based on a 

4.2% rate increase noting that the rate increase is yet to be considered 
and resolved by Council. The document will be updated to reflect the rate 
increase decided by Council and for any other decisions of Council to 
ensure that the Consultation document is complete and accurate.  

5.2 Public consultation is planned to be conducted during May 2025 with the 
intended closing date for submissions being Wednesday 21 May 2025.  
Time will be made available at the commencement of the Council Meeting 
on the 26 May 2025 for verbal representations.  

5.3 Advertising is planned to be placed in the Advertiser on Wednesday 30 
April 2025, and the Draft 2025/26 LTFP & ABP will be made available on 
the City of Salisbury website and social media platforms. Public comment 
is invited either by letter, email, phone or attendance at the May 2025 
Council meeting. Additionally, the website provides the option to make a 
submission or to ask a question in relation to the Draft 2025/26 LTFP & 
ABP by clicking on an embedded link. 

6. CONCLUSION / PROPOSAL 
6.1 The Draft 2025/26 LTFP & ABP has been prepared based on information 

available through budget workshops and meetings up to the end of March 
2025 and based on a 4.2% rate increase, noting that Council has not 
decided the rate increase at this time. The consultation document will be 
updated to reflect the rate increase decision and any other decision of 
Council to ensure that it is complete and accurate. 

6.2 Various scenarios have been developed to understand the impacts on 
Council’s financial capacity, ranging from 3.6% to 4.8%. It is recognised 
that a rate increase in the higher ranges may be more viable for Council’s 
financial capacity and that this needs to be balanced against the impact on 
the community who are dealing with other cost of living pressures. 

6.3 After an assessment of the various scenarios, it is being recommended 
that Council considers a rate increase of 4.2% or greater. 

6.4 Feedback is sought from the Audit & Risk Committee prior to seeking the 
adoption by Council of an appropriate rate increase, also noting that 
s126(4)(b) of the Local Government Act 1999 includes the review of the 
annual business plan and long term financial plan as part of the functions 
of the Audit and Risk Committee. 
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ITEM 7.1.3 

AUDIT AND RISK COMMITTEE   

DATE 15 April 2025  

HEADING Draft Strategic Asset Management Plan 2025/26 

AUTHOR Chris Haskas, Manager Engineering Assets & Systems, City 
Infrastructure  

 

CITY PLAN LINKS 4.1 Our council’s services are delivered in an effective and 
efficient manner 
2.1 Our city’s green spaces and natural environments are 
valued and biodiverse 

SUMMARY Attached to this report is the Draft Strategic Asset 
Management Plan (SAMP) for 2025/26 which forms part of 
the 2025/26 Strategic Business Papers to be adopted for the 
purpose of public consultation in May 2025.  This report 
gives a brief overview of the key updates to the 2025/26 
SAMP for review by the Audit and Risk Committee.  

 

That Council: 
1. Notes that, in line with Section 126 (4)(b) of the Local Government Act 1999, 

the Audit and Risk Committee considered and reviewed the Draft Strategic 
Asset Management Plan 2025/26 as attached in the report (Item 7.1.3 - Draft 
Strategic Asset Management Plan 2025/26, Audit and Risk Committee – 15 
April 2025) 

ATTACHMENTS 
This document should be read in conjunction with the following attachments: 
1. Draft Strategic Asset Management Plan 2025/26   

1. BACKGROUND 

1.1 Consistent with Section 122 (1) and (2) of the Local Government Act 1999 
Council has a Strategic Asset Management Plan (SAMP). The SAMP is 
one of Council’s strategic documents, along with the Long-Term Financial 
Plan (LTFP) and City Plan Documents. 

1.2 The SAMP and LTFP are consistent and ensure that Council’s assets are 
managed to deliver service continuity in a financially sustainable manner.  

1.3 The SAMP enables Council to consider what expenditure is required to 
manage, maintain and renew assets to deliver the approved levels of 
service and ensures that these requirements are tested for financial 
sustainability through the LTFP.  

1.4 It is critical that Council adopts a SAMP that not only explains the targeted 
levels of service and associated financial forecasts, but that is also 
financially sustainable. 
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1.5 Council set up the Asset Management Sub Committee, as part of its 
Committee governance structure following the November 2022 Council 
elections.  The Asset Management Sub Committee terms of reference 
include the following: 

• “Review footpath, playground and streetscape policies for their 
appropriateness and currency, taking into consideration best practice and 
sector and other organisations’ approaches and provide 
recommendations for Council consideration. 

• Consider the targeted levels of service for key asset classes, namely 
footpaths, playspaces and streetscapes, taking into consideration best 
practice in asset management, to ensure they match community 
expectations and are financially sustainable, and consistent across the 
city.  

• Consider the priority of future and current works flowing from the relevant 
programs in the relevant Asset Management Plans.  

• Review and provide recommendations to Council on relevant intervention 
levels for footpath reactive maintenance.  

• Review and provide recommendations to Council on the Building 
Renewal Program.” 

1.6 The service levels and responsibility for reviewing the SAMP fall within the 
remit of the Policy and Planning Committee Terms of Reference as 
detailed below: 

“The Committee oversees the development and facilitation of strategic 
partnerships, the development, review and amendments of Council 
policies, plans, strategies and the development and review of strategic 
policies and procedures affecting the future development of the City by 
advising Council on:  

• “Strategic Asset Management” 

1.7 The 2024/25 endorsed SAMP has been updated to reflect changes in 
Council’s expenditure projections, including any new commitments in 
relation to asset service level reviews.  The 2025/26 draft SAMP is in the 
same format as the currently endorsed 2024/25 SAMP, with changes 
largely limited to updating figures and graphs and revising and updating 
the improvement plan within the SAMP. 

2. EXTERNAL CONSULTATION / COMMUNICATION 

2.1 Nil. 

3. DISCUSSION 

3.1 The SAMP is the mechanism for Council to undertake a review of levels of 
service and the effect on the funding requirements to maintain the $2.03 
Billion of existing infrastructure assets and associated services for the City. 
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3.2 The SAMP has a ten-year per-view, with a detailed focus on the next 4-
year Service Continuity Program. The City of Salisbury’s asset 
management objectives are to deliver and manage assets to achieve the 
City Plan 2040’s vision of a progressive, sustainable and connected 
community.  

3.3 The assets are broken up into the following classes: 

Figure 1 – Replacement value of Council’s assets by percentage 

 
3.4 During the 2022-2026 Council term, the Council is implementing a three-

stage approach to audit and revalue its fixed infrastructure assets: 

• Stage 1: Buildings, Transport, Drainage, and Playspaces. 
• Stage 2: Irrigation, Lighting, Ornamental Lakes, and Bridges. 
• Stage 3: Remaining asset classes, including Fleet, Trees, and Urban 

Assets. 

3.5 Council formally reviewed four key asset classes (Buildings, Transport, 
Drainage and Playspaces) through 2022, approving levels of service and 
associated financial forecasts. The outcomes and expenditure from these 
reviews were included in the 2025/26 SAMP.  In total this represents 70% 
of the total value of Council’s Infrastructure Assets.  This has given the 
Council confidence to develop sustainable renewal programs based on 
expenditure that meet the Community’s levels of service expectations. 

3.6 During 2025/26, Council has considered asset renewal in a number of 
service areas.  The following asset classes have been reviewed and have 
resulted in key changes to the 2025/26 Draft SAMP: 

3.6.1 Drainage and Waterways: 

- Additional fund of $350k per annum for ornamental lakes renewal 
program 
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3.6.2 Parks & Streetscape Assets: 

- Additional fund of $550k per annum for Feature landscape 
upgrade/ new program, which has been added to the $200k for 
the tree screen renewal program.  

- Increased $1 mil per annum for sports light renewal program, as 
an interim risk reduction measure, pending further consideration 
by Council later in 2025. 

- Separate program for fitness equipment from Playspaces renewal 
program which will start from FY 26/27 Onward.  

- Allocation of $100k per annum for Electrical asset protection 
measures (making copper pits more secure from theft) 

- New playspace at Mario Reserve - $300k 

- New playspace at Metala Reserve - $300k 

- Playspace improvement at Carlyle reserve - $85k 

- Basketball/ Netball half court at Cooge reserve - $98k 

- Parafield Gardens BMX Track upgrade - $1 mil 

- Mawson Lakes dog park additional shade - $50k 

3.6.3   Property and Buildings Assets: 

- Lindblom Park new changeroom facility - $1.2 Mil 

- RESOLUTION: New Clubroom Facilities, Para Hills Oval - $150k 
and construction on 26/27 with allocated budget of $4 Mil 

3.7 The overall balanced position projected operating and capital expenditure 
(preliminary) is found as Figure 11 of the attached Draft SAMP, requiring a 
10-year average cost of $121,095,000.  The blue shaded areas in the 
graph represent renewal programs in accordance with endorsed 
community-based service levels are shown isolated in Figure 9. 

3.8 From a financial perspective the graph shows a combination of renewal, 
upgrade and new capital expenditure, as this is what is required to deliver 
Council’s approved service levels at specific locations/ assets. The costs 
also reflect market construction rates at the time of preparing the SAMP.  

3.9 It is proposed, as set out in the Asset Management Improvement Plan in 
the SAMP, that Irrigation, Sports Lighting, Street trees, Bridges, and 
Ornamental Lakes will be examined by Council to determine the 
sustainable Community Based Service Levels over the next 12-18 months.  
Further work will also be done on Playspace levels of services following 
completed audits as part of place activation strategy development. 
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3.10 The completion of the additional Asset Service Level assessment, to be 
based on Community Based Service Levels, will complete 85-90% of the 
Infrastructure Asset Portfolio, in value, and allow the Council to have a 
mature level of confidence that the renewal expenditure meets the service 
needs and expectations of the community.  The historical understanding of 
the Community Based Service Levels, and good long-term financial 
management has allowed Council to date to balance renewal expenditure 
with the creation of new service provision through new assets. 

3.11 It is noted that the SAMP is called “Draft” as it will need to be updated 
once the public consultation process is completed and Council has 
considered any community feedback for either the SAMP or the 2025/26 
Budget.  At which point in time the graphs in the document will be adjusted 
accordingly.  However, unless Council determines to make major service 
level changes that affect the Renewal Programs or increase existing 
ongoing programs it is expected that these changes will be minimal. 

4. FINANCIAL OVERVIEW 

4.1  The SAMP is consistent with Council’s existing funding strategy and LTFP 
looking at both capital and operating costs. The plan’s projected 
expenditure for FY25/26 is approx. $80.2 million split between approx. $36 
million on renewal program and $44 million on new and upgrade projects. 
Considering strategic, time bound, and council resolution projects. 

5. CONCLUSION  

5.1 The 2025/26 SAMP that is attached continues the Council’s Asset 
Management Journey, having now Community Based Service Levels 
completed for 70% of the Asset Portfolio. 

5.2 The SAMP presents the levels of renewal expenditure that meets the 
Community’s needs and expectations over a 10-year period. 

5.3 The SAMP includes an Asset Management Improvement Plan, that 
outlines the timeframes for the assessment of community based levels of 
service for the next  asset classes including: Irrigation, Sports Lighting, 
Street trees, Bridges, and Ornamental Lakes .  This will enable Council to 
further refine the service levels and subsequent renewal expenditure to 
meet the community needs. 

5.4 The formal request for adoption of the Draft SAMP will be presented to the 
Policy and Planning Committee in April 2025 for Public consultation, with 
the SAMP details to be finalised and presented to Council following public 
consultation. 
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ITEM 7.1.4 

AUDIT AND RISK COMMITTEE   

DATE 15 April 2025  

HEADING 3-Year Internal Audit Plan  

AUTHOR Sharon Kinsella, Audit and Risk Manager, CEO and 
Governance  

 

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our 
community 
4.4 We plan effectively to address community needs and 
identify new opportunities 

SUMMARY This report is a summary of the 3-year Internal Audit Plan 
which was last presented to the Audit and Risk Committee in 
February 2025.   

 

RECOMMENDATION 
That Council: 
1. Approves the updates made to the 3-year Internal Audit Plan 2024 to 2027 as 

set out in Attachment 1 to this report (Item no. 7.1.4, Audit and Risk Committee, 
15 April 2025). 

ATTACHMENTS 
This document should be read in conjunction with the following attachments: 
1. 3-Year Internal Audit Plan 2024-2027  
2. 2024-2025 Indicative Scopes   

1. BACKGROUND 
1.1 The 3-year Internal Audit Plan 2024-2027 was last considered by the Audit 

and Risk Committee (the Committee) in February 2025. 

2. DISCUSSION 

The 3-year Internal Audit Plan 2024 to 2027 is set out in Attachment 1 to this 
report.  
2.1 Update on Ongoing and Completed Audits as per 3-year Internal 

Audit Plan 
2.1.1 Not applicable.  
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2.2 Audits Scheduled 
2.2.1 Business Continuity / IT Disaster Recovery (co-sourced): the 

overall objective of the internal audit is to provide assurance that 
City of Salisbury has adequate business continuity and disaster 
recovery processes in place, and the processes are likely to be 
effective in the event of a disruption. The final report is expected to 
be presented to the Committee in August 2025. We are currently 
out for tender with our internal auditor panel. 

2.2.2 Statutory LGA Compliance Review (Internal): The Legislative 
Compliance support registers have been developed by the LGA 
SA to provide guidance to support councils in achieving 
compliance through practical considerations, the Audit and Risk 
Manager has initiated a review to ensure the council’s compliance 
with the Local Government Act 1999. The final report is expected 
to be presented to the Audit and Risk Committee in August 2025. 

2.2.3 Grants Management (co-sourced): the overall objective of the 
internal audit is to provide assurance that the grants provided to 
City of Salisbury community and businesses are awarded to 
eligible recipients and managed effectively as per approved 
policies and procedures and aligned to the City Plan. The final 
report is anticipated to be presented at the November 2025 Audit 
and Risk Committee meeting. 

2.2.4 Risk Management / Internal Audit (co-sourced): the overall 
objective is to ensure that council has a robust policies, 
procedures and framework in place for risk management and to 
determine the level of compliance with the Internal Audit 
Standards. The final report is anticipated to be presented at the 
November 2025 Audit and Risk Committee meeting. 

2.3 Proposed changes 
2.3.1 There are no proposed changes this quarter. 

2.4 Indicative Scopes for Pending Internal Audits for the 24/25 FY 
Internal Audit Plan 
2.4.1 The draft scopes for pending internal audits are included in 

Attachment 2 for ease of reference and information. 

3. CONCLUSION  
3.1 This report outlines the 3-year Internal Audit Plan, with an update on the 

timing of Internal Audits since previous update in February 2025. 
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ITEM 7.2.1 

AUDIT AND RISK COMMITTEE   

DATE 15 April 2025  

HEADING Risk Management and Internal Control Activities 

AUTHOR Sharon Kinsella, Audit and Risk Manager, CEO and 
Governance  

 

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our 
community 
4.4 We plan effectively to address community needs and 
identify new opportunities 

SUMMARY This report provides an update on the Risk Management and 
Internal Control activities undertaken and planned since the 
last update to the Audit and Risk Committee in February 
2025.  

RECOMMENDATION 
That Council: 
1. Notes the updates on Risk Management and Internal Control activities detailed 

for 2024/2025, as set out in this report (Item No.7.2.1 Audit and Risk 
Committee, 15 April 2025). 

ATTACHMENTS 
This document should be read in conjunction with the following attachments: 
1. Superannuation Compliance Guideline for Local Government   

1.        BACKGROUND 
1.1 This report provides an update on the risk management and internal 

control activities undertaken and planned since the February 2025 Audit 
and Risk Committee (the Committee) meeting.   

1.2 The report allows the Committee to monitor and review these activities 
and assurances they provide. 

2.       RISK REGISTERS 
2.1 Operational Risk Registers training took place in Quarter 4 (Q4) 2024 

with all Divisional and General Managers, to help Council document, 
identify, evaluate, and manage risks affecting daily operations. It covers 
risks such as system failures, compliance breaches, and service 
disruptions. The process included risk identification, impact assessment, 
mitigation strategies with appropriate action plans to further enhance the 
mitigation of the risk. 
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2.2 Work is on-going on our Strategic Risk Registers (SRR). All changes will 
be tabled at the Committee meeting as they occur, with a full review taking 
place annually. The next full review of the SRR will be presented to the 
Committee in August 2025. 

3. CLIMATE CHANGE 
3.1 Following completion of a Climate Change Risk Assessment in March 

2024, Council approved development of a Climate Change Adaptation 
Action Plan to guide and prioritise risk controls and next steps. 

3.2 The Audit and Risk Committee noted a report on the Climate Change Risk 
Assessment at its meeting on 13 August 2024 and an update on progress 
of next steps was provided at its meeting in November 2024. 

3.3 As reported in November 2024, a consultant has been engaged to 
undertake a technical analysis to identify vulnerabilities, refine risk ratings 
and target adaptation measures more effectively for community services 
provided by assets and infrastructure.   

3.4 The technical analysis project is progressing with input from key staff and 
will be completed in May 2025. 

3.5 The technical analysis findings will inform strategy and planning work 
underway such as the Tree Management Strategy and Open Space 
Strategy as well as inform development of a Climate Change Adaptation 
Action Plan for consideration by Council in 2025. 

4. FINANCE  
4.1 Accounting Standards:  the main accounting standard amendment that 

impacts Council is AASB 2020-1 Amendments to Australian Accounting 
Standards – Classification of Liabilities as Current or Non-Current.  
Council had implemented this in the 23/24 year and the auditors have 
found our reporting to be satisfactory and in line with the standard. 

4.2 Superannuation Guarantee (SGC) payments: this relates to contractors 
who are deemed “common law employees” (independent 
contractors). Council is currently working through processes to ensure 
compliance going forward, with changes made to contractual agreements 
and procurement procedures already implemented. The LGA have issued 
Guidelines upon approach from the South Australian Local Government 
Financial Management Group (SALGFMG). Under the Superannuation 
Guarantee (Administration) Act 1992 (SGA Act), historic superannuation 
payments are required to be rectified for those deemed common law 
employees who are engaged by Council. This could potentially relate to 
artists, musicians, sitting board members etc. The obligation cannot be 
contracted out to another party. The Commissioner of Taxation may 
pursue unpaid contributions beyond 5 years, noting that whilst the liability 
for SGC payments dates back to 1992, the minimum threshold of $450 per 
month for superannuation to be applicable was removed in July 2022. 
Council administration has commenced work on identifying outstanding 
payments to be submitted to the ATO.  
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 Work has commenced on identifying outstanding payments from prior 
years to determine the scope of the outstanding liability to Council.  
SALGFMG are working collectively to ensure best practice and 
consistency in how these are submitted. 

4.3 Australian Sustainability Reporting Standards AASB S1 and S2: these 
are voluntary disclosures and align with other key deliverables undertaken 
within Council. We are still in early stages of investigating these standards 
and will work with the Climate Change team in the coordination of these 
works. 

4.4 Internal Controls: Our External Auditor BDO is required to provide an 
audit opinion on Council’s internal controls in accordance with Section 
129(1)(b) of the Local Government Act 1999. Financial Internal controls 
are accounting and auditing processes to ensure the integrity of financial 
reporting and regulatory compliance and to mitigate the risk of fraud.  

  4.4.1 Council’s self-assessment of internal controls is underway which is 
based on the criteria in the Better Practice Model – Financial 
Control for South Australian Councils as issued by the Local 
Government Association of South Australia.    

5. CONCLUSION 
5.1 This report provides a summary of the risk management and internal 

controls activities undertaken since its last presentation to the Audit and 
Risk Committee in February 2025.  
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ITEM 7.2.2 

AUDIT AND RISK COMMITTEE   

DATE 15 April 2025  

HEADING Audit and Risk Committee Performance Self-Assessment 
Survey Outcome  

AUTHOR Sharon Kinsella, Audit and Risk Manager, CEO and 
Governance  

 

CITY PLAN LINKS 1.4 Our city is attractive and safe 

SUMMARY Best practice suggests that the performance of the Audit and 
Risk Committee (“the Committee”) should be reviewed on a 
regular basis.   

 

RECOMMENDATION 
That Council: 
1. Notes the report.  

ATTACHMENTS 
This document should be read in conjunction with the following attachments: 
1. Audit and Risk Self-Assessment Survey Results 2025   

 1. BACKGROUND 
1.1 The self-assessment focuses on driving continuous improvement of the 

Audit and Risk Committee (the Committee) and its performance and 
effectiveness. Historically, the assessment includes a large number of 
questions. Taking on board the Committee’s feedback, this will be 
reviewed and refined to balance depth of insight with efficiency. The 
revised set of questions will be presented to the Committee for review in 
February 2026, in readiness for the next self-assessment cycle. 

1.2  It is considered best practice to review the performance of an Audit and 
Risk Committee on a periodic basis. One method of conducting this 
performance review is through a self-assessment questionnaire, 
completed by the members of the Committee.   

1.3 Self-assessment surveys are an efficient method for conducting the 
performance review as they can be completed at the convenience of the 
Committee members, without the need to arrange or attend any additional 
meetings or interviews.   

1.4 At its meeting in February 2025, the Committee and Council approved the 
self-assessment questionnaire and process.  A survey was subsequently 
issued to the relevant Members in the position as at 31 December 2024, 
for the assessment period 1 January 2024 to 31 December 2024.  
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1.5 The self-assessment survey consisted of 47 questions across various 
topics which addressed, amongst other elements, the Committee’s 
responsibilities under the Local Government Act 1999 and its Terms of 
Reference.  

1.6 The survey was provided to the Committee Members via an online survey 
platform, called Survey Monkey. All applicable Committee members 
completed the survey online and an anonymous report was subsequently 
generated through Survey Monkey (Attachment 1). The respondents 
cannot be identified through the process. 

2. EXTERNAL CONSULTATION / COMMUNICATION 
2.1 Audit and Risk Committee Members 

3. DISCUSSION 
3.1 The survey participation request was e-mailed to the relevant Members on 

3 March 2025 with a reminder sent on 14 March 2025.  All applicable 
Members completed the survey.   

3.2 The participating Committee members appear satisfied with the 
performance of the Committee in each of the sections reviewed. Only one 
question was not supported ‘The Committee understand the 
Administration’s fraud risk assessment and understands identified fraud 
risks’. 

3.3 This agenda item presents the opportunity for Committee members to 
further discuss any matters relating to the Committee’s performance. 

4. FINANCIAL OVERVIEW 
4.1 Nil. 

5. CONCLUSION  
5.1 The participating Committee members appear mostly satisfied with the 

performance of the Committee in each of the sections reviewed.   

5.2 This process presents the opportunity for the Committee to reflect on its 
performance and whether any further action is to be taken in relation to the 
self-assessment.  
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ITEM 7.2.3 

AUDIT AND RISK COMMITTEE   

DATE 15 April 2025  

HEADING Internal Audit Actions Status Update 

AUTHOR Sharon Kinsella, Audit and Risk Manager, CEO and 
Governance  

 

CITY PLAN LINKS 4.1 Our council’s services are delivered in an effective and 
efficient manner 
4.3 Our council is recognised for delivering exceptional 
community experiences and quality outcomes 
 

SUMMARY This report provides an update on actions in progress arising 
from previously completed internal audits. 

 

RECOMMENDATION 
That Council: 
1. Notes the report and the Internal Audit - Action Register in Attachment 1 to this 

report (Item No.7.2.3, Audit and Risk Committee, 15 April 2025). 

ATTACHMENTS 
This document should be read in conjunction with the following attachments: 
1. Internal Audit - Action log   

1. BACKGROUND 
1.1 This report provides a status update on the actions from past internal 

audits, showing a summary position, number of actions by risk rating and 
the movement of actions since it was last presented to the February 2025 
Audit and Risk Committee (the Committee) meeting.   

2. EXTERNAL CONSULTATION / COMMUNICATION 
2.1 Internal 

2.1.1 Audit Action Process Owners 

3. DISCUSSION 
3.1 The total number of Internal Audit actions in progress reported to the 

February 2025 Committee meeting was 29.   
3.2 A total of four actions were closed for this reporting period from February 

2025 to April 2025, which included one medium, one high rated risk and 
two better practice recommendation.  

3.3 Following the completion of the Fraud and Corruption Prevention Control 
Internal Audit, presented to the Committee (Item 7.2.1, 11 February 
2025), four actions were added to the Internal Audit Log. 
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 3.4 A summary of the actions in progress remaining as at 15 April 2025 
 including the level of completion relative to the total number of actions 
 for the respective audit, are below:  

 
4. FINANCIAL OVERVIEW 

4.1 Nil. 

6. CONCLUSION  
5.1 This report provides a summary of the position on actions from past 

internal audits, since the February 2025 Audit and Risk Committee 
meeting.  

5.2 Four actions were closed in this reporting period. Four new actions have 
been added to the action log, bringing the total to 29 actions, all of which 
will be tracked to completion. 

 

  

Audit 
Total # 
Actions

Actions 
Completed 

% 
Complete

Actions In 
Progress

% In 
Progress

Extended 
/ Overdue

Management of Contaminated 
Sites - Oct 2020

14 13 93% 1 7%
1/0

Capital Works Project Audit - Nov 
2021

3 2 67% 1 33%
1/0

Fleet Heavy Vehicle, High Value 
and Portable Assets Audit – Feb 
2023

9 7 78% 2 22%
2/0

Strategic Reporting Process - Feb 
2024

7 7 100% 0 0%
0/0

Rates Setting and Revenue 
Process

7 3 43% 4 57%
4/0

Tree Management 13 3 23% 10 77% 2/0
Procurement Better Practice 8 0 0% 8 100% 3/0
Fraud and Corruption Prevention 
Control Process

4 1 25% 3 75%
0/0

TOTAL 65 36 55% 29 45% 13/0
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