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 AGENDA 

FOR GOVERNANCE AND COMPLIANCE COMMITTEE MEETING TO BE HELD 
ON 

17 MARCH 2025 AT THE CONCLUSION OF THE FINANCE AND CORPORATE 
SERVICES COMMITTEE 

IN WITTBER & DR RUBY DAVY ROOMS, SALISBURY COMMUNITY HUB,  
34 CHURCH STREET, SALISBURY 

 
MEMBERS 

Cr P Jensen (Chairman) 
Mayor G Aldridge (ex officio) 
Cr L Brug 
Cr J Chewparsad 
Cr K Grenfell 
Cr D Hood (Deputy Chairman) 
Cr S McKell  

 
REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 
Deputy Chief Executive Officer, Mr C Mansueto 
General Manager City Infrastructure, Mr J Devine 
A/General Manager Community Development, Ms C Giles 
General Manager City Development, Ms M English 
Manager Governance, Mr R Deco 
Governance Administration Officer, Ms K Hernen 

 
APOLOGIES  

LEAVE OF ABSENCE    

PRESENTATION OF MINUTES 
Presentation of the Minutes of the Governance and Compliance Committee Meeting 
held on 17 February 2025.   
 
 
 



 

Page 2 City of Salisbury 
Governance and Compliance Committee Agenda - 17 March 2025 

REPORTS  

Administration 
3.0.1 Future Reports for the Governance and Compliance Committee ............... 7  

For Decision 
3.1.1 Cat Adoption Foundation - Update ............................................................. 9 
3.1.2 Dog Rehoming and Relocation Policy ...................................................... 13 
3.1.3 Policy Review - Disposal of Assets other than Land ................................. 65 
3.1.4 Dog Registration Fees 2025-2026 ............................................................ 71  

QUESTIONS ON NOTICE    
There were no Questions on Notice.  

MOTIONS ON NOTICE 
There were no Motions on Notice.  

OTHER BUSINESS  
(Questions Without Notice, Motions Without Notice, CEO Update)  

CLOSE 
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MINUTES OF GOVERNANCE AND COMPLIANCE COMMITTEE MEETING HELD IN 

WITTBER & DR RUBY DAVY ROOMS, SALISBURY COMMUNITY HUB,  

34 CHURCH STREET, SALISBURY ON 

17 FEBRUARY 2025 

 

MEMBERS PRESENT 
Mayor G Aldridge (ex officio) 
Cr L Brug 
Cr J Chewparsad 
Cr K Grenfell 
Cr D Hood (Deputy Chairman) (Cr D Hood as Deputy Chair presided 
over the meeting) 
Cr S McKell  

 
STAFF 

General Manager City Development, Ms M English 
Governance Administration Officer, Ms K Hernen 

 
The meeting commenced at 7:40pm.  

The Chairman welcomed the Elected Members, members of the public and staff to the 
meeting. 
 
 
APOLOGIES  

An apology has been received from Cr P Jensen.  

LEAVE OF ABSENCE    
 
Nil.  
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PRESENTATION OF MINUTES 
 Moved Cr S McKell 

Seconded Cr J Chewparsad 
The Minutes of the Governance and Compliance Committee 
Meeting held on 9 December 2024, be taken as read and 
confirmed. 

 

  CARRIED 

 

REPORTS 

Administration 

3.0.1 Future Reports for the Governance and Compliance 
Committee 

 

 Moved Cr K Grenfell 
Seconded Cr L Brug 
That Council: 
1. Notes the report. 

 

  CARRIED 
 

For Decision 

3.1.1 2025 National General Assembly of Local Government, 
Canberra - Call for Motions 

 

 Moved Cr K Grenfell 
Seconded Cr S McKell 
That Council: 
1. Notes motions are being called for submission by 31 March 

2025 for the National General Assembly of Local 
Government being held in Canberra from 24 to 27 June 
2025 and that a voting delegate is to be appointed by 
Council should a motion be submitted. 

 

  CARRIED 
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3.1.2 Updates to Legislative Delegations  
 Moved Cr J Chewparsad 

Seconded Cr L Brug 
That Council: 
1. Delegates from the 24 February 2025 in exercise of the 

power contained in Section 100 of the Planning, 
Development and Infrastructure Act 2016 the powers and 
functions and statutory instruments, those powers and 
functions as provided for in the Instrument of Delegation at 
Attachment 1 of this report (Item 3.1.2, Governance and 
Compliance Committee, 17 February 2025) to the person 
occupying the position of Chief Executive Officer of the 
Council subject to the conditions specified in each 
Instrument of Delegation. 

2. Notes that such powers and functions may be further 
delegated by the person occupying the position of Chief 
Executive Officer as they see fit, unless otherwise indicated 
herein or in each proposed Instrument of Delegation in 
accordance with Section 100(2)(c) of the Planning, 
Development and Infrastructure Act 2016 at Attachment 1 
(Item 3.1.2, Governance and Compliance Committee, 17 
February 2025). 

 

 

  CARRIED 
 

QUESTIONS ON NOTICE  
There were no Questions on Notice. 
 

MOTIONS ON NOTICE  
There were no Motions on Notice. 

OTHER BUSINESS 
There was no other business.  
 
 
The meeting closed at 7:44pm. 

CHAIRMAN……………………………………. 
 

DATE……………………………………………. 
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ITEM 3.0.1 

GOVERNANCE AND COMPLIANCE COMMITTEE   

DATE 17 March 2025  

HEADING Future Reports for the Governance and Compliance 
Committee 

AUTHOR Monika Prasad, Governance Support Officer, CEO and 
Governance  

 

CITY PLAN LINKS 4.3    Our council is recognised for delivering exceptional 
community experiences and quality outcomes 

SUMMARY This item details reports to be presented to the Governance 
and Compliance Committee as a result of a previous Council 
resolution. If reports have been deferred to a subsequent 
month, this will be indicated, along with a reason for the 
deferral. 

 

RECOMMENDATION 
That Council: 
1. Notes the report. 

ATTACHMENTS 
There are no attachments to this report.  

1. BACKGROUND 
1.1 A list of resolutions requiring a future report to Council are presented to 

each committee for noting. 

2. EXTERNAL CONSULTATION / COMMUNICATION 
2.1 No external consultation was required in the development of this report. 

 

3. REPORT 
3.1 The following table outlines the reports to be presented to the Governance 

and Compliance Committee as a result of a Council resolution:   
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26/08/2024 Dog and Cat Management (Cat Management) 
Amendment Bill 2024  

John Darzanos 

3.1.2 4. Requests the Administration present a report on 
the potential merits of a Cat By-Law, should the 
deficiencies as identified in Council’s submission 
relating to cat management and managing cat 
nuisances not be rectified through amendments to 
the Dog and Cat Management (Cat Management) 
Amendment Bill 2024. 

 

Due: September 2025  

4. CONCLUSION / PROPOSAL 
4.1 Future reports for the Governance and Compliance Committee have been 

reviewed and are presented for noting. 
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ITEM 3.1.1 

GOVERNANCE AND COMPLIANCE COMMITTEE   

DATE 17 March 2025  

PREV REFS Governance and 
Compliance Committee 

3.1.1 09/12/2024 

HEADING Cat Adoption Foundation - Update 

AUTHOR Brad Scholefield, Team Leader Community Compliance, City 
Development  

 

CITY PLAN LINKS 4.3 Our council is recognised for delivering exceptional 
community experiences and quality outcomes 

SUMMARY In November 2024, the Administration identified an 
opportunity to undertake a pilot desexing and rehoming 
program with the Cat Adoption Foundation. The aim of the 
program was to target areas and premises with multiple cats, 
to reduce nuisances through desexing and microchipping 
cats, and rehoming cats via foster and adoption.  
This report provides a summary of the program and requests 
ongoing support and funding for 2024/25 noting a New 
Initiative Bid has been included for 2025/26 budget to 
maintain and expand the program due to the demand and 
success. Administration is requesting a non-discretionary 
third quarter budget variation to continue the program until 
the end of financial year.  

 

RECOMMENDATION 
That Council: 
1. Approves a Non-Discretionary Budget Bid at the 2024/25 third quarter budget 

review of $21,000 to continue the Cat Desexing and Rehoming Program until 
the end of the 2024/25 financial year. 

ATTACHMENTS 
There are no attachments to this report. 

1. BACKGROUND 
1.1 Further to Item 3.1.1 Cat Desexing and Rehoming Program, Governance 

and Compliance Committee, 9 December 2024, the pilot cat desexing and 
rehoming program was commenced.  

1.2 The aims of the program are to reduce nuisance cat issues associated 
with excessive numbers of semi-owned or unowned cats that were not 
desexed and contributing to increased cat numbers and nuisances. 

1.3 The results from the trial program since it started in November 2024 have 
resulted in the desexing of 138 cats with 75 being rehomed. 



ITEM 3.1.1   

Page 10 City of Salisbury 
Governance and Compliance Committee Agenda - 17 March 2025 

 It
em

 3
.1

.1
 

 

1.4 Administration has successfully worked with residents to reduce nuisance 
issues by desexing cats in their area and rehoming excessive cats/ kittens. 
The desexed cats returned to residents will help prevent future kitten 
litters. 

1.5 The interventions have occurred at seven locations in Salisbury. This 
provides an indication of how prolific cat breeding can be, and how quickly 
it can lead to escalated numbers, with subsequent nuisances to the 
community as a result of these semi-owned or unowned cats. 

1.6 Cats can breed every four months and most commonly have between four 
to six kittens each. Breeding can also be impacted by warmer weather 
with the current weather patterns supporting cat breeding cycles. 

1.7 There are approximately ten more sites currently identified as having 
problems with large numbers of cats and cat breeding, however due to the 
depletion of the program budget, these sites have not as yet had any 
interventions. 

1.8 The goal from the desexing program is to lead to a long-term reduction in 
cat breeding within the council area and an overall reduction in cat 
nuisance.  

1.9 To date, where implemented the program has received positive feedback 
from residents. 

2. DISCUSSION 
2.1 The cat desexing and rehoming pilot program was implemented to 

address an ongoing concern in the area associated with cat breeding and 
cat nuisances. The traditional approach of cat trapping and delivery to a 
shelter was no longer sustainable as all major and small shelters ceased 
offering services due to capacity issues and the sheer number of intakes 
versus the decline in cat adoptions. 

2.2 The new approach aims to remove cats and return them as desexed and 
microchipped, and/or relocate them to new homes using a network of 
foster careers, and/or responsible persons. 

2.3 In the absence of this program, cat numbers would continue to rise with 
uncontrolled breeding, as there are no alternative controls available to 
Council or the community. 

2.4 Extending the program to the end of the 24/25 financial year will allow 
further sites to be addressed and prevent further unabated breeding within 
problem areas of our Council. Continuing the program until the end of the 
year can also assist to prevent hundreds of new unwanted kittens.  

3. FINANCIAL OVERVIEW 
3.1 The trial program was allocated a budget of $21,000 and this was funded 

through the existing operating budget allocated to cat rehoming and 
relocation. The surplus funds were available due the reduced services 
been offered by the AWL. 

  



ITEM 3.1.1   

Page 11 City of Salisbury 
Governance and Compliance Committee Agenda - 17 March 2025 

 It
em

 3
.1

.1
 

 

3.2 The average cost for Council is approximately $150 per cat. This goes 
towards the overall costs of the service which is subsidised by the Cat 
Adoption Foundation and the veterinarians that support the desexing 
process.   

3.3 It should be noted that the cost per cat that is relocated to the AWL is 
currently at $118 per cat. This includes all the supportive desexing and 
microchipping.  

3.4 The AWL service has declined due to capacity issues and recent 
discussion with the AWL has indicated that they will be proposing new 
fees for the 2025/26 financial year. These fees will aim to recover the total 
costs of cat impounding and it is likely to result in an increase to current 
rates.  

3.5 The continuation of the program is therefore timely to support the 
reduction in unowned and semi-owned cat populations, prevent cats being 
impounded and taken to the AWL, and reduce the potential for nuisance to 
our community. 

3.6 An additional budget requirement of $21,000 is sought to enable 
continuation of the program to the end of the 2024/25 financial year. This 
would support another 140 cats and subsequently reduce breeding and 
cat numbers within our Council. 

4. CONCLUSION  
4.1 The pilot desexing and adoption program was implemented to fill a gap in 

Council services to the community. 
4.2 Thus far the program has been successful in several locations within the 

City of Salisbury. 
4.3 Allocating a budget to this service for the rest of the financial year will 

allow this program to be extended to tackle the existing and ongoing cat 
nuisance problem within our Council as reported by residents. 

4.4 Ceasing this program without an alternative solution will lead to an 
increase in nuisance cats in the Council as cats continue to breed. 

4.5 A new initiative bid has been submitted to continue the program next 
financial year as an ongoing program to assist in reducing cat nuisances 
affecting our community. 
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ITEM 3.1.2 

GOVERNANCE AND COMPLIANCE COMMITTEE   

DATE 17 March 2025  

HEADING Dog Rehoming and Relocation Policy 

AUTHOR John Darzanos, Manager Environmental Health & 
Community Compliance, City Development  

 

CITY PLAN LINKS 4.1 Our council’s services are delivered in an effective and 
efficient manner 
4.3 Our council is recognised for delivering exceptional 
community experiences and quality outcomes 

SUMMARY This report presents the City of Salisbury Dog Rehoming and 
Relocation Policy for consideration and approval. The Policy 
will enable Council to rehome and relocate dogs thorough 
adoption or fostering directly from the Pooraka Pound without 
a third-party provider to maximize adoptions, reduce 
euthanasia and reduce the number of dogs held at the 
pound. 

 

RECOMMENDATION 
That Council: 
1. Adopts the Dog Rehoming and Relocation Policy, as set out in Attachment 1 to 

this report (Item No. 3.1.2, Governance and Compliance Committee, 17 March 
2025). 

2. Notes the related procedures to the Dog Rehoming and Relocation Policy, 
namely the City of Salisbury Dog Adoption Agreement, as set out in Attachment 
2 to this report (Item No. 3.1.2, Governance and Compliance Committee, 17 
March 2025) and the City of Salisbury Dog Foster Agreement as set out in 
Attachment 3 to this report (Item No. 3.1.2, Governance and Compliance 
Committee, 17 March 2025). 

3. Delegates to the Chief Executive Officer the authority to negotiate and execute 
the City of Salisbury Dog Adoption Agreement and/or City of Salisbury Dog 
Foster Agreement in relevant circumstances as per the Dog Rehoming and 
Relocation Policy and related Procedures. 

4. Approves the adoption fees for the 2024/2025 financial year, namely: 
a. $250 per dog; and  
b. the fee for second or subsequent dog adopted by same person within the 

same financial year $200. 

ATTACHMENTS 
This document should be read in conjunction with the following attachments: 
1. Draft Dog Rehoming and Relocation Policy  
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2. Draft Dog Adoption Agreement  
3. Draft Dog Foster Agreement   

1. BACKGROUND 
1.1 The Dog and Cat Management Act 1995 (the Act) confers responsibilities 

on Council for the management of dogs and cats. This includes making 
satisfactory arrangements for the detention of dogs seized. 

1.2 Following seizure, the Act outlines the procedure for Council to follow and 
this includes: 
1.2.1 returning the dog to the person who owns or is responsible for the 

control of the dog, or  
1.2.2 detaining the dog at an appropriate facility, which is the Pooraka 

Pound, and 
1.2.3 placing notice of detention online and at the last known residence 

(if known). 
1.3 The notice of detention remains for a minimum of 72 hours and if the dog 

remains unclaimed after the 72-hour period then Council under the 
provisions of the Act can dispose of (rehome or relocate) or destroy 
(euthanise) the dog. 

1.4 Council has a contract in place to relocate dogs to the Animal Welfare 
League of SA (AWL) for the purposes of shelter services and rehoming, 
and/or euthanasia. However, since 2022 the provision of shelter services 
from the AWL have significantly declined for several reasons, including 
reduced adoption rates in the community, and changes in their operating 
models to reduce euthanasia rates, both of which has seen the AWL and 
other shelters operating at capacity. 

1.5 As a result, dogs are remaining in the Pooraka Pound for lengthy periods 
whilst staff undertake steps to try and relocate and rehome dogs. To date 
this has been through smaller and independent shelter and/or foster 
service providers. However, due to ongoing demand with these providers, 
alternate options are required to manage unclaimed impounded dogs. 

1.6 During this period the dogs are receiving the best possible care to manage 
their welfare needs, including walking and exercise as well as health 
assessments with veterinary care as required. 

2. CONSULTATION / COMMUNICATION 
2.1 External 

2.1.1 Kelledy Jones Lawyers 
2.1.2 Local Government Association Mutual Liability Scheme 
2.1.3 Town of Gawler (which manages its own pound, similar to the City 

of Salisbury) 



ITEM 3.1.2   

Page 15 City of Salisbury 
Governance and Compliance Committee Agenda - 17 March 2025 

 It
em

 3
.1

.2
 

 

3. DISCUSSION 
3.1 The Council facility known as the Pooraka Pound was not built to provide 

shelter services. As a result, it is important that all steps are taken to try 
and relocate and rehome dogs as quickly as possible. This is in the best 
interest of the dogs’ health and to ensure the pound does not reach 
capacity, as this would impact on services to the community and the 
ability to impound dogs. 

3.2 Due to the reduction in services from the AWL, community compliance 
staff have managed to build relationships and work with other small 
independent agencies that can offer adoption and foster services to 
rehome and relocate dogs from the pound. This has resulted in over 140 
dogs being rehomed or fostered from the pound through these third-party 
providers since July 2022 and only 75 dogs being accepted by the AWL, 
with a steep decline in the intake number from 2023. 

3.3 The following table presents overall relocation data from July 2022 to 
December 2024. The increase to alternate shelters has taken significant 
work by Council staff to facilitate and organise and would not be possible 
without the commitment Council has made to providing resources to 
support this process. 
Location 2022 2023 2024 Total 
Returned to the owner from Pound 138 202 210 550 
Returned home in the field 19 46 62 127 
Relocated to the Animal Welfare League 50 18 7 75 
Relocated to the RSPCA  10 1 11 
Relocated to alternate shelter or agency  16 73 51 140 
Euthanised 12 32 42 86 
Held in Pound 5 3 21 29 
  240 384 394 1018 

3.4 The ability of third-party providers to keep up with the demand and 
service needs of Council has reached capacity and it has required 
Council staff to take a lead in the adoption and foster process, which 
includes the following processes: 
3.4.1 undertaking vet checks, and administering medications 
3.4.2 arranging desexing and microchipping 
3.4.3 temperament assessments 
3.4.4 developing promotional dog biographies to distribute to the public 

to encourage positive matches with prospective owners. 
3.5 After the preliminary work has been completed the third-party providers 

are utilised to adopt or foster the dogs due to the established policies, 
procedures, and agreements they have to put in place with prospective 
dog owners or carers. 

3.6 Due to the need to maintain an agile approach to prevent pound capacity 
concerns and long-term holding of dogs in our pound, it is important to 
offer dogs for adoption and foster as they become available. It is 
proposed that the City of Salisbury arrange for adoptions and fosters 
direct from the pound without a third-party provider. 
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3.7 Direct foster and/or adoptions from the pound requires an internal policy 
to manage risks and ensure good governance and reduce any risk of 
liability to Council.  

3.8 Informal discussions were held with other councils, and it was 
established that the Town of Gawler (which manages its own pound, 
similar to the City of Salisbury) were in the process of developing a dog 
adoption and rehoming policy and had a draft document developed by 
Kelledy Jones Lawyers.   

3.9 In addition, it was established that Light Regional Council had also 
prepared a similar policy that had been adopted by the Council (noting 
that Light Regional Council utilises the Gawler Pound for their impounded 
dogs).  

3.10 At a joint meeting with staff from the Town of Gawler and Kelledy Jones, 
it was confirmed that the City of Salisbury could adopt their draft policy 
and modify it to suit our needs and any individual differences.  

3.11 An amended draft was reviewed by City of Salisbury staff, and finalised 
by Kelledy Jones and the final draft Dog Rehoming and Relocation Policy 
is presented as per Attachment 1 to this report.  

3.12 Supporting Agreements for Dog Adoption and Dog Foster Care are 
provided in Attachments 2 and 3 respectively.  

3.13 The draft Policy and Agreements are consistent with principles used by 
other adoption agencies. 

3.14 The draft Dog Rehoming and Relocation Policy will provide Council with 
a mechanism to enter into agreements directly with prospective dog 
owners and/or foster carers and not having to rely on third party 
providers.  

3.15 The relationships with these agencies and shelter providers will remain 
and it is a priority that we continue to work with these agencies, however 
this draft Policy allows us to expedite the adoption and foster 
arrangements as required to focus on dog relocation and rehoming in a 
timely manner. 

3.16 If there is an increase in services from the AWL or other shelter 
providers, then staff will continue to relocate the available dogs to these 
providers. 

 
3.17 The draft Policy provides for a structure that guides the process and 

practices to be followed when seeking to adopt and/or foster a dog. The 
supporting draft agreements have been based on model shelter 
documentation to cover off on transference of ownership and any liability 
from taking ownership or caring for a dog via the foster arrangements. 

3.18 The draft Policy stipulates that Council will: 
3.18.1 Conduct basic veterinarian health assessments and health 

checks on all animals prior to the animal either being adopted or 
fostered, to identify any health concerns and specific care 
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requirements that may be required to be implemented by the 
adopter or carer. 

3.18.2 Arrange for a dog to undergo a behavioural assessment by a 
person with suitable expertise to assist Council in forming a view 
as to whether rehoming is considered appropriate. 

3.18.3 Microchip a dog prior to adoption or fostering as required and will 
desex the dog as required or ensure that it is desexed by the 
new owner or carer at Council’s costs or by agreement. 

3.18.4 Provide details of any Control Order (eg nuisance or control 
barking orders) as may apply to a dog being considered for 
rehoming, noting that any dogs with menacing, dangerous or 
destruction order will not be made available for adoption and will 
be euthanized due to inherent risks and previous history of 
attacks. 

3.18.5 Assess the adopters or carers and identify. 

• why they want a dog;  
• their understanding of ongoing care needs and costs; and  
• knowledge of the laws associated with animal ownership. 

3.18.6 Provide relevant information to the prospective adopter or carer 
about the dog including: 

• any known medical conditions. 
• any identified behaviour issues.   
• microchip and desexing status. 

3.19 The adopter or carer will then apply for a dog and Council will review 
their eligibility and this can include background check as to the location 
and condition of their property, the number and type of other pets on the 
premises, any dog ownership history, and if children are present. When a 
person is deemed eligible, a meet and greet is arranged including with 
any other dogs that will interact with the prospective dog. 

3.20 The draft agreement also provides for contractual matters such as 
cooling off periods (14 days) and risk considerations whereby the adopter 
and carer accept any risk and liability arising from the dog in their care 
and control. 
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3.21 As part of relocation and rehoming there will always be a number of dogs 
that are not suitable due to behaviour, temperament or known aggression 
and incidents, or where dogs are surrendered due to aggression and 
attacks. These dogs are recognised in the draft Policy, and they will 
result in these dogs being euthanized to reduce any risks to community 
safety. 

3.22 The draft supporting adoption and foster care agreements stipulate the 
rights and responsibilities of Council and the adopter or carer and their 
respective obligations. 

Foster care 
3.23 Whilst the foster care arrangements are voluntary, there are no fees 

charged by Council, nor are their costs recovered by the foster carer. The 
function is voluntary, and the carer accepts the agreement with the 
knowledge that they will be funding the care and welfare of the dog, and 
are responsible for ongoing costs such as food, leashes, toys, and basic 
health care such as maintaining vaccinations, worming and flea 
treatments.  

3.24 Any major medical and veterinary care needs will be under the discretion 
and supervision of Council, and Council staff will be required to authorise 
the treatment which will be paid for by Council. Upon initial acceptance of 
a dog for foster care, the Council will provide a basic start up kit that may 
include items such as an initial supply of food (1 x bag), leash, collar and 
enrichment aid or toy.  

Insurances  
3.25 All Council activities and functions are covered by the Local Government 

Association Mutual Liability Scheme (LGAMLS).  
3.26 Administration has contacted the LGAMLS in relation to the proposal to 

conduct adoptions and foster caring following consultation with 
Governance. 

3.27 The LGAMLS was notified of the proposed activity and the Administration 
will undertake a risk management review as for any other Council 
activity.  

3.28 There is no increase in insurance costs from the activity, but it will be 
added to the risk profile. The legally drafted policy and associated 
documentation are important aspects to addressing the activity and 
reducing risk. 

3.29 The LGAMLS has reviewed the documentation and provided advice on 
the provision for dog surrenders. This advice was reviewed by Council 
legal advisors who clarified that dog surrenders are within the broad 
functions of Council under the Local Government Act 1999 and within the 
scope of the Dog and Cat Management Act 1995. A dog surrender 
results in a former owner agreeing to relinquish its rights in respect of the 
dog to the Council and as such Council has the right to rehome, relocate 
and to otherwise dispose of the dog as it sees fit. The required changes 
have been factored into the Policy Documents satisfying the 
requirements of the LGAMLS. 
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Delegations 
3.30 The policy requires that draft Adoption and Foster Care Agreements are 

signed and executed by an authorised delegate of Council.  
3.31 In an effort to expedite the agreements and maintain a seamless 

community experience it is recommend that the delegation to execute 
such agreements be issued to the Chief Executive Officer and 
subsequently sub-delegated by the Chief Executive Officer to key 
operational staff that are responsible for the pound and its operations, 
including: 
3.31.1 General Manager City Development 
3.31.2 Manager Environmental Health and Community Compliance 
3.31.3 Team Leader Community Compliance 
3.31.4 Pound Coordinator  
3.31.5 Community Compliance Officers.  

Future Options 
3.32 The Local Government Association (LGA) through advocacy from 

numerous councils including the City of Salisbury has acknowledged that 
councils across South Australia are increasingly struggling to meet their 
responsibilities for impounding, and when necessary, rehoming stray 
animals. 

3.33 This has resulted in the LGA initiating an Animal Impounding and 
Rehoming project to investigate the challenges councils are facing and 
explore animal impounding and rehoming models that could work across 
different regions of the state. 

3.34 The initial process includes surveying Local Government at an 
administration level and then initiating interviews with Animal 
Management teams about their current experiences and the impacts that 
the supply of shelter services is having on both dog and cat management 
activities.  

3.35 The project aims to identify the challenges and opportunities councils are 
facing in managing stray animals. The survey also seeks to understand 
what is important to each council, so the identification of alternate models 
addresses the various councils’ needs and preferences.  

3.36 The Administration has responded to the initial survey and volunteered to 
partake in follow up interviews to highlight the impact it is having on local 
dog and cat management services and the operations of the Council 
pound.  

3.37 Until this work is completed by the LGA and suitable options are 
identified for services in the sector, it is important that Council takes 
measures to improve and address the current situation and focus on 
rehoming and relocating dogs as quickly and efficiently as possible. 
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4. FINANCIAL OVERVIEW 
4.1 Adoption fees are part of all shelter operating models, and these are to 

cover some of the preliminary work undertaken to prepare a dog for 
adoption and/or fostering.  

4.2 This includes desexing, microchipping, veterinary and temperament 
checks, but are not based on a full cost recovery as this would create a 
situation where dogs will not be affordable and will subsequently remain 
impounded and eventually require euthanasia. 

4.3 It is also recognised that charging a fee for dogs being sought after for 
adoption attaches a value to the prospective pet and will encourage 
applications from responsible dog owners, rather than opportunistic 
persons that may not attribute any value to a new pet.  

4.4 Fees cannot be fully cost recovered as the objective is to rehome and 
relocate dogs to avoid over capacity and potentially euthanasia. Fees 
must also be competitive but not subsidised to the point that they could 
compromise the efforts of independent shelters and the work they 
undertake in this space.  

4.5 Therefore, it is recommended that an adoption fee of $250 be proposed 
for a desexed and microchipped dog. This rate is similar to partnering with 
smaller shelters that assist Council. To support adoptions, it is proposed 
that anyone adopting a second dog at the same time or within the same 
financial year is offered a reduced adoption fee of $200 for the second and 
subsequent dog. 

4.6 The proposed fee structure would be: 
4.6.1 Adoption fee $250. 
4.6.2 Adoption for second or subsequent dog within the same financial 

year $200. 
4.7 The potential income from rehoming dogs will assist in offsetting some of 

the costs of impounding and preparation works such as temperament, vet 
checks and desexing. However, the primary objective is to rehome and 
relocate dogs and prevent the pound reaching capacity and dogs being 
euthanised.  

4.8 The anticipated income from approximately 80 dogs per annum that could 
be adopted (and not fostered) would be approximately $20,000. Noting 
that the same dogs being relocated to shelters cost Council approximately 
$300 to $400 per dog with a current annual expenditure budgeted at 
$60,000. 

4.9 The costs associated with the preliminary works to prepare the dogs for 
rehoming or relocation are factored into the current operating budget and 
Pound Coordinator responsibilities. Additional costs relating to desexing 
will be forecast into pound operations and contractor budget lines, 
however work is currently being undertaken in partnership with The 
University of Adelaide’s Roseworthy Campus and Veterinary School to 
assist with no cost desexing where possible. 
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4.10 Microchipping and temperament testing along with veterinary care is also 
forecasted into operating budgets and will remain whilst shelter services 
are not being provided. The costs per dog for these services can range 
from $250 to $500 per dog dependent on length of stay in pound with 
variable costs associated with any required veterinary care and number of 
temperament assessments carried out. With an estimated 80 dogs per 
annum the additional expenditure would be in the vicinity of $20,000 to 
$40,000 per annum. 

4.11 The costs to provide a basic start up kit for foster carers is estimated to be 
$150 - $200 per dog and initial estimates at 10 dogs in foster care initially 
would result in an additional expenditure of $1,500 to $2,000. 

5. CONCLUSION  
5.1 Most impounded dogs are often reconnected with their owners, however in 

conjunction with capacity limits at partner facilities the number of 
impounded dogs remaining unclaimed and requiring rehoming is 
increasing. This has resulted in increased demand on the Council pound 
and the need to work with smaller shelter groups to facilitate dog rehoming 
and relocations. 

5.2 The demand on smaller shelters has also meant that they have reached 
capacity and it is an opportune time to establish an in-house adoption and 
foster framework to assist in rehoming and relocating dogs directly from 
the pound to interested community members and prospective dog owners. 

5.3 This enables Council to manage dogs in its care and control effectively 
and continue to develop the established work being undertaken. This will 
help ensure the pound can remain operational and dogs are given the best 
opportunity to be rehomed or relocated. 

5.4 The draft Dog Rehoming and Relocation Policy, and related draft Dog 
Adoption Agreement and draft Dog Foster Care Agreement supports the 
response to this situation by providing greater clarity and adding formality 
to this process and these are presented for Council adoption.  
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ITEM 3.1.3 

GOVERNANCE AND COMPLIANCE COMMITTEE   

DATE 17 March 2025  

HEADING Policy Review - Disposal of Assets other than Land 

AUTHOR Matthew Coldwell, Team Leader Procurement and Systems, 
Business Excellence  

 

CITY PLAN LINKS 4.3 Our council is recognised for delivering exceptional 
community experiences and quality outcomes 

SUMMARY This report contains the review of the Disposal of Assets 
other than Land Policy for Council consideration and 
adoption. 

 

RECOMMENDATION 
That Council: 
1.  Adopts the attached revision to the Disposal of Assets other than Land Policy. 

ATTACHMENTS 
This document should be read in conjunction with the following attachments: 
1. Disposal of Assets other than Land Policy   

1. BACKGROUND 
1.1 In complying with legislation the Local Government Act 1999 requires a 

council must prepare and adopt policies on contracts and tenders, 
including Section 49(1)(d) the sale or disposal of land or other assets. 

1.2 Council’s Disposal of Assets other than Land policy provides guidance to 
staff on the appropriate process for the sale or disposal of assets other 
than land. 

2. EXTERNAL CONSULTATION / COMMUNICATION 
2.1 Nil. 

3. DISCUSSION 
3.1 A review of the attached policy has been undertaken with the following 

proposed changes being made to the policy: 
3.1.1 Updates to the Responsible Officer 
3.1.2 Section 5.2 has been amended with some of its content being 

moved within a new section, 5.3. 
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3.1.3 A new section, 5.3 has been created providing additional guidance 
to staff in relation to the process of disposing of low value assets 
at no cost where the costs of disposal will exceed the anticipated 
revenues received. 

4. FINANCIAL OVERVIEW 
4.1 Nil. 

5. CONCLUSION  
5.1 The attached Disposal of Assets other than Land Policy is recommended 

to Council for adoption. 
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ITEM 3.1.4 

GOVERNANCE AND COMPLIANCE COMMITTEE   

DATE 17 March 2025  

HEADING Dog Registration Fees 2025-2026 

AUTHOR John Darzanos, Manager Environmental Health & 
Community Compliance, City Development  

 

CITY PLAN LINKS 4.1 Our council’s services are delivered in an effective and 
efficient manner 
4.3 Our council is recognised for delivering exceptional 
community experiences and quality outcomes 
 

SUMMARY This report seeks Council approval for the proposed 
2025/2026 dog registration fees, rebates, exemptions, and 
other fees. Fees must be approved prior to 31 May 2025 to 
facilitate the generation of new registrations for the 2025/26 
period in the state-wide dog registration database, Dog and 
Cats Online (DACO).  

 

RECOMMENDATION 
That Council: 
1. Approves the 2025/2026 dog registration fees at $52 for standard dog and the 

maximum of $95 for non-standard dog, along with the registration categories, 
fees, eligible rebates and exemptions and late fees as shown in the Proposed 
Dog and Cat Management Act 1995 Fee Schedule 2025/2026 forming 
Attachment 2 of this report (Item no 3.1.4, Governance and Compliance 
Committee agenda, 17 March 2025). 

ATTACHMENTS 
This document should be read in conjunction with the following attachments: 
1. Revenue and Expenditure Estimates  
2. Proposed Dog and Cat Management Act 1995 Fee Schedule 2025-2026   

1. BACKGROUND 
1.1 Under the provisions of the Dog and Cat Management Act 1995 (the Act) 

Council has the discretion to set dog registration fees and must notify the 
Dog and Cat Management Board. 

1.2 Fees must be approved prior to 31 May 2025 to facilitate the update of 
fees on Dogs and Cats Online (DACO) the state-wide dog registration 
database, and the generation of new registrations for the 2025/26 period. 

 
 



ITEM 3.1.4   

Page 72 City of Salisbury 
Governance and Compliance Committee Agenda - 17 March 2025 

 It
em

 3
.1

.4
 

 

1.3 To provide consistency in the required categories on DACO the standard 
and non-standard dog category has been adopted. Categories include: 

• Standard Dog 
• Standard Dog – Working  
• Standard Dog – Concession 
• Non-Standard Dog 
• Non-Standard Dog – Working  
• Non-Standard Dog – Concession 
• Business Registration 
• Assistance Dog. 

1.4 A standard dog is a “desexed and microchipped dog” and this category 
traditionally had a 50% rebate on the maximum fee which is applied to a 
“non-standard dog”. However as per previous years amended fees that 
were increased by $5 per category, this resulted in a 47% rebate for 
standard dogs. A “non-standard dog” means a dog that is either 
microchipped or desexed (but not both).  

1.5 The Act requires that all money received by Council under the Act must 
be utilised by Council in the provision of dog and cat management 
services. 

1.6 The City of Salisbury provides a range of dog and cat management 
services and facilities including: 

• Dog attack investigations. 
• Dog incidents including, responding to dogs wandering at large, non-

compliance with dog leashing laws, dog noise and nuisance 
complaints. 

• Maintenance of a guard dog register. 
• Support for micro-chipping days, desexing initiatives and off-leash 

greyhound events. 
• Cat nuisance investigations, trapping services and cat relocations 

and impounding, support for national desexing network and the cat 
trapping, desexing and rehoming programs. 

• Dog rehoming with suitable shelter providers and foster carers and 
the development of an in-house dog rehoming and relocation 
program. 

• Provision and maintenance of ten dog friendly parks and nine small 
dog parks and associated signage. 

• Provision of dog litter bags and dispensers. 
• Provision of information and educational material to the community; 

and 
• Operation of the Pooraka Pound in partnership with City of Tea Tree 

Gully. 
1.7 Dog registration fees provide the most consistent and predictable source 

of funding for expenditure associated with dog and cat management 
activities. Under the Act, 24% of dog registration fees collected are 
required to contribute to the Dog and Cat Management Fund which is 
managed by the Dog and Cat Management Board.  
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1.8 Registration numbers have remained relatively consistent with average 
annual registrations between 21,000 to 22,000, however there has been 
a slight decline in overall numbers over the last 3 years. Standard dog 
registrations have increased from 65% in 2018/19 to 73% of total 
registrations and remained consistently at 73% for the past three-year 
period as shown in Table 1 below. 
Classification 2021-2022 2022-2023 2023-2024 
Standard Dog (including 
Concession) 16,101 15,804 15,638 
Non-Standard Dog (including 
Concession) 5,918 5,774 5,728 
Other 37 38 42 
Total 22,056 21,616 21,408 

1.9 The percentage of standard dog registrations were expected to increase 
as new dog registrations transition to the standard dog category, 
however the estimates for 2025/26 have the percentage of Standard 
dogs at 73% showing a stabilization in the trend.  

1.10 The 2024/25 fee structure is $47.00 for a standard dog and $90 for a 
non-standard dog, with a 50% concession in both categories ($23.50 and 
$45.00 respectively) for eligible concession card holders.  

1.11 Thirty-seven percent (37%) of all current dog registrations attract a 
concession, paying a reduced fee of $23.50 (25%) for standard dog 
registration, or $45.00 (12%) for non-standard dog registration.  

1.12 Almost half (48%) of all dog registrations are for a standard dog 
registration (without a concession) at a cost of $47.00, with only 15% of 
all dog registrations attracting the maximum fee of $90 for a non-
standard dog registration (without a concession). Other categories (i.e., 
working dogs, business registrations and assistance dogs) make up less 
than 0.2% of all registrations. 

1.13 Current dog registrations by category are shown in the chart below. 
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1.14 In 2023/24 dog registration revenue of $940,895, accounted for 92% of all 
statutory revenue. In the current financial year (2024/25) it is anticipated 
that the total revenue from dog registrations will be 86% of all statutory 
revenue at the estimated $989,991. 

1.15 Other revenue collected under the provisions of the Act includes 
expiations, fines, and pound fees. These revenue sources account for 
approximately 14% of revenue in the current year (2024/25) and are 
variable and dependent on offences being committed and animals being 
impounded. Further to the statutory sources of revenue the dog pound 
reimbursements from the City of Tea Tree Gully are 38% of eligible 
operating costs and estimated at $140,000 in 2024/25. Further details are 
provided in Attachment 2 - Revenue and Expenditure Estimates. 

1.16 The costs for services and facilities relating to dog and cat management 
exceed the revenue generated through registration and other fees and 
require a cross-subsidisation from general rates revenue.  

1.17 While capital expenditure may vary from year to year, total expenditure in 
2024/25 is expected to exceeded revenue by $1,105,763. 

1.18 In 2025/26, without a fee increase to dog registrations it is anticipated that 
total expenditure will exceed revenue by approximately $1,046,217.  

2. DISCUSSION 
2.1 Council approval for the proposed 2025/2026 dog registration fees, 

rebates/exemptions and other fees is required prior to 31 May 2025 to 
facilitate the update and generation of new registrations for the 2025/26 
period in Dogs and Cats Online. 

Dog Registration Fees 
2.2 Dog registration fees contribute to the delivery of Council’s dog 

management services and facilities consistent with the ‘user pays’ 
principle. 

2.3 The Table below provides a summary of dog registration fees since 
2020/21 with dollar and percentage changes. 

Year Standard Dog Fee / 
Non-Standard Dog Fee 

Fee increases 
from Previous 

Year 
Std Dog / NS Dog 

Percentage change 
Std Dog / NS Dog 

2024/25 $47.00 / $90 $4.50 / $5 11% / 6% 
2023/24 $42.50 / $85 $6.50 / $13 18% / 18% 
2022/23 $36 / $72 $1 / $2 3% / 3% 
2021/22 $35 / $470 $2.50 / $5 7.7% / 7.7% 
2020/21 $32.50 / $65 $0 / $0 0% / 0% 
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2.4 The recent increases in dog registrations fees over the last two financial 
years has resulted in the City of Salisbury dog registration fees rising to 
match the average of other large metropolitan councils. This has started to 
align the City of Salisbury with other councils and seeks to ensure that dog 
registration revenues continue to contribute to dog related expenditure. 
This is shown in the graph below which provides a comparison of dog 
registration fees for the current financial year.  

 
2.5 Dog registration fees for a non-standard dog in 2024/25 range from $84 

(City of Tea Tree Gully) to $113 (City Charles Sturt and City of 
Onkaparinga). For standard dogs the range is $33 (City of Marion) to 
$56.50 (City Charles Sturt and City of Onkaparinga). It is not known what 
increases are proposed by comparable councils in 2025/26. 

2.6 An appropriate increase in dog registration fees will ensure that the 
services provided for dog management are predominantly funded on a 
‘user pays’ basis, rather than being subsidised by rate revenue.  

2.7 The suggested potential range of dog registration fees for 2025/26 is 
shown in the following table with possible Standard Dog fees ranging from 
$50 to $57, and Non-Standard Dog $95 to $100, noting the concession 
rebate is 50% of all fees.  

2.8 The below table provides some options to increase fees by a minimum of 
$3 (for a standard dog) to $10 (for a standard and/or non-standard dog).  
Financial 

Year 
Standard 

Dog 
Fee Change 
/ Percentage 

Non-
Standard 

Dog 

Fee change / 
Percentage 

2025/26 $50 $3 / 6% $95 $5 / 6% 
2025/26 $52 $5 / 11% $95 $5 / 6% 
2025/26 $57 $10 / 21% $100 $10 / 11% 

 
2.9 The implications of the above for other registration categories is outlined 

below.  
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Registration Category Existing 
Fees 

SD $47, 
NSD $90 

Suggested 
Fees 

SD $50, 
NSD $95 

Suggested 
Fees 

SD $52, 
NSD $95 

Suggested 
Fees 

SD $57, 
NSD $100 

Assistance Dog $0.00 $0.00 $0.00 $0.00 
Business Dog  $90.00 $95.00 $95.00 $100.00 
Concession Non-
standard 

$45.00 $47.50 $47.50 $50.00 

Concession Standard $23.50 $25.00 $26.00 $28.50 
Non-standard $90.00 $95.00 $95.00 $100.00 
Standard (microchipped 
& de-sexed) 

$47.00 $50.00 $52.00 $57.00 

Working Dog $90.00 $95.00 $95.00 $100.00 

2.10 An analysis of the potential revenue associated with each scenario is 
shown in Attachment 1 - Revenue and Expenditure Estimates. 

Proposed Dog registration fee rebates and exemptions 
2.11 The City of Salisbury has the ability to adopt additional 

concessions/rebates for dog registration fees and consistent with previous 
policy it is proposed that the existing fee structure is continued. 
2.11.1 Puppies and new dog registrations after 1 January attract a 50% 

rebate.  
2.11.2 Assistance dog registrations are proposed to continue to attract a 

100% rebate (exemption). 
2.11.3 New dog adoptions from approved shelters, continue to attract a 

full rebate on the first year of registration for adopted dogs that are 
desexed, microchipped, vaccinated and temperament tested for 
those dogs that are located within the City of Salisbury, and 

2.11.4 The first year of registration for adopted greyhound dogs that have 
been put through Greyhounds as Pets SA’s training program 
continue to attract a full rebate.  

2.12 It is proposed that the late payment fees increase from $15 to $17. Late 
payment fees are incurred when registration is not paid by the due date of 
31 August.  

2.13 The due date provides dog owners two months to pay and during this 
period they have also received reminders via SMS or email. After the due 
date Council incurs added administrative costs to process reminders. The 
late fee is designed to compensate the added administrative costs to 
follow up late payments and postal reminder notices.  

Other Fees 
2.14 Additional fees charged by the City of Salisbury for dog and cat 

management include fees associated with the seizure, detention or 
destruction of dogs and cats, such as: 

• seizure fees. 
• daily and long-term pound fees. 
• veterinary or welfare costs. 
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 • microchipping. 
• desexing; and 
• euthanasia fees.   

2.15 These fees may be incurred whilst a dog or cat is held by the City of 
Salisbury (or its agents) at the pound or an alternative facility. 

2.16 The seizure fee and daily pound fee have been reviewed and it is 
recommended that seizure fee increase from $90 to $95 and daily and 
long-term pound fees be increased from $60 to $65 (noting that the day 1 
pound fee is inclusive of the seizure fee) due to higher operational and 
cleaning costs associated with the dog pound. 

Pooraka Pound Operational and Cleaning Costs 
2.17 The joint use Pooraka Pound has seen the operational costs increase 

since the start of operations in 2023 due to the increased cleaning regime 
and welfare requirements for the impounded dogs.  

2.18 These costs have been compounded by the need to hold dogs longer and 
undertake rehoming and relocations without the support of the major 
service providers being the Animal Welfare League of South Australia, and 
or RSPCA.  

2.19 The long term holds mean higher occupancy rates, increased cleaning 
requirements and increased welfare management of dogs. The welfare 
needs include: 
2.19.1 Walking and regular exercise - this is very important for the dog’s 

wellbeing and physical health but helps alleviate stress and 
provides a positive outlet for their energy.  

2.19.2 Collaboration with local vets to provide assessments and 
treatment to injured or ill dogs to ensure their comfort and recovery 
and ensuring any treatments or medicines are administered 
correctly as well as worming and flea treatments for dogs held 
past the three day (72 hour) mandatory hold period.   

2.19.3 Providing enrichment for the impounded dogs - in addition to 
medical care –toys and mental stimulation are crucial for the 
overall wellbeing and treats are provided as part of walking and 
cleaning and toys placed in pens.  

2.19.4 Temperament assessments and managing opportunities for 
adoptions and fostering dogs to independent shelters. 

2.20 These added functions and responsibilities for the pound have not only 
added costs to the overall cleaning contract and operating costs of the 
new pound, but there was a need to implement a Pound Coordinator role 
to address the required functions.  

2.21 This has been required to ensure the Pound is operating in a manner that 
maximizes the welfare needs of the dogs and undertakes all possible 
actions to rehome and relocate as many unclaimed dogs as possible. 

2.22 The changes in expenditure from these added responsibilities are 
reflected in the increased expenditures as presented in the following table: 
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Budget EOY Variance CTTG Cost 

Recovery  
2022/23 (partial 
year occupancy) 

$96,000 $89,267 ($6,733) $20,994 

2023/24 $211,500 $229,974 $18,474 $87,390 
2024/25 
(*estimated) 

$330,000 $331,431* $1,431* $125,944* 

2.23 The Pound Coordinator expenditure for the YTD is $76K with a forecasted 
EOY expenditure of approximately $130K.  

2.24 The Pound Coordinator role manages the City of Salisbury responsibilities 
for impounded dogs, however the City of Tea Tree Gully do not contribute 
to this position due to their lower impound and occupancy rates at the 
pound.  

2.25 The welfare component associated with the longer term holding of dogs 
equates to approximately 30% to 40% of overall costs. 

2.26 An increase in impound fees will contribute to the increased cleaning and 
operating costs for the pound and subsequently an increase in dog 
registration fees will further contribute to the increased operating costs.  

2.27 No increases to the other fees are proposed as these are charged at direct 
costs incurred. 

Expiations 
2.28 Other revenue collected under the Act includes expiations and fines 

recovered by the Fines Enforcement and Recovery Unit.  
2.29 These revenue sources are variable and dependent on offences being 

committed. Expiation fees and fines are legislated under the Act. 

3. FINANCIAL OVERVIEW 
Proposed Dog and Cat Fee Schedule 2025/2026 

3.1 The total expenditure on dog and cat management services and facilities 
in 2025/26 is projected to be in the order of $2,347,130. This includes the 
proposed capital expenditure in the draft 2025/26 budget is in the order 
of $161,000 for dog park renewals. 

3.2 On the basis of the projected expenditure, dog registrations income will 
provide a cost recovery (or ‘user-pays’) in the order of 45% of the total 
cost with fees set at $52/$95 ($5 increase to each standard dog/non-
standard dog fee). This would result in a cross-subsidisation from rate 
revenue in the order of $981,489. 

3.3 Dependent on the approved dog registration fees, the total expenditure 
on dog and cat services, could require a cross-subsidisation from rate 
revenue of up to $1,046,217 without any change in fees, or $916,761 if 
the maximum recommended fees were adopted (i.e. $57 standard dog 
/$100 non-standard dog, representing a $10 increase to each fee). 

3.4 The revenue and expenditure estimates are presented in Attachment 1 - 
Revenue and Expenditure Estimates. 
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3.5 On this basis it is recommended that the proposed dog registration fees 
are set at $52 standard dog / $95 non-standard dog (with 50% rebate for 
concessions) representing a $5 increase to both base fees.  

3.6 Attachment 2 - Proposed Dog and Cat Management Act 1995 Fee 
Schedule 2025/2026 sets out the proposed dog registration fees, rebates 
and exemptions and other associated fees for consideration by Council. 

New Initiatives 2025/26 
3.7 Additional considerations for setting the registration fees are the 

proposed new initiatives that have not been factored into the proposed 
budget discussion above.  

3.8 There are several initiatives that are instrumental to animal management 
operations and maintaining a positive community experience and are 
critical in maintaining services at the pound and for addressing the 
current challenges in cat management, namely limited shelter support.  

3.9 A new initiative bid for an ongoing pound coordinator role has been 
presented in the budget papers for 2025/26 and it is seeking three years 
funding. This will ensure that essential operations at the pound relating to 
welfare of dogs and rehoming and relocation responsibilities and services 
are maintained. Pending approval of this initiative the Animal 
Management operating costs will increase by another $145K per annum. 

3.10 A further initiative new initiative bid in the budget papers is for ongoing 
funding for the cat desexing and rehoming program that was subject to a 
pilot program in 2024/25. This program is offering an alternate solution to 
address the growing numbers of stray and unowned or semi owned cats 
and aims to reduce cat breeding, reduce nuisances, and encourage 
responsible cat ownership.  

3.11 Pending approval of this initiative the Animal Management operating 
costs will increase by another $70K per annum for 2025/26 with a view of 
continuing the program pending review of performance, feedback, and 
impact on cat nuisances. 

3.12 If these new initiatives are supported in the 2025/26 budget the total 
expenditure on dog and cat services, could require a cross-subsidisation 
from rate revenue of $1,196,489 with the recommended fee increase of 
$52 and $95. 

3.13 If there are no fee increases it will require up to $1,261,217. A lower 
cross-subsidisation of $1,131,497 would be required if the maximum 
recommended fees were adopted (i.e., $57 standard dog /$100 non-
standard dog, representing a $10 increase to each fee).  
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4. CONCLUSION  
4.1 The services provided by Council in the area of dog and cat management 

are diverse, resource intensive and involve a significant budget provision 
and cross- subsidy from rates revenue. 

4.2 There is an opportunity to increase the current dog registration fees to 
contribute more to cost of delivering these services along with the 
administration and enforcement of the Act, noting that only 15% of 
current dog registrations attract the full non-standard dog fee. 

4.3 The report outlines options to increase registration fees and it is 
recommended that registration fees for 2025/26 be increased to $52 for 
standard dog and the maximum of $95, for non-standard dogs, 
representing a $5 increase for each. This will assist in reducing the level 
of subsidy of the services and facilities from general rate revenue. 
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