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 AGENDA 

FOR FINANCE AND CORPORATE SERVICES COMMITTEE MEETING TO BE 

HELD ON 

18 NOVEMBER 2024 AT THE CONCLUSION OF THE POLICY AND PLANNING 

COMMITTEE 

IN LITTLE PARA CONFERENCE ROOMS, SALISBURY COMMUNITY HUB,  

34 CHURCH STREET, SALISBURY 

 

MEMBERS 

Cr B Brug (Chairman) 

Mayor G Aldridge 

Cr L Brug (Deputy Chairman) 

Deputy Mayor, Cr C Buchanan 

Cr J Chewparsad 

Cr A Graham 

Cr K Grenfell 

Cr D Hood 

Cr P Jensen 

Cr M Mazzeo 

Cr S McKell 

Cr S Ouk 

Cr S Reardon  

 

REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 

Deputy Chief Executive Officer, Mr C Mansueto 

General Manager City Infrastructure, Mr J Devine 

General Manager Community Development, Mrs A Pokoney Cramey 

General Manager City Development, Ms M English 

Manager Governance, Mr R Deco 

APOLOGIES  

LEAVE OF ABSENCE    

PRESENTATION OF MINUTES 

Presentation of the Minutes of the Finance and Corporate Services Committee Meeting held 

on 21 October 2024. 
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REPORTS  

For Decision 

2.1.1 First Quarter Budget Review 2024/25 ..................................................................... 7  

For Information 

2.2.1 Council Finance Report - October 2024 ................................................................ 69  

QUESTIONS ON NOTICE  

There are no Questions on Notice. 

MOTIONS ON NOTICE 

There are no Motions on Notice. 

OTHER BUSINESS ITEMS 

(Questions Without Notice, Motions Without Notice, CEO Update) 

CLOSE 
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 MINUTES OF FINANCE AND CORPORATE SERVICES COMMITTEE MEETING 

HELD IN LITTLE PARA CONFERENCE ROOMS, SALISBURY COMMUNITY HUB,  

34 CHURCH STREET, SALISBURY ON 

21 OCTOBER 2024 

MEMBERS PRESENT 

Mayor G Aldridge 

Cr L Brug (Deputy Chairman) 

Deputy Mayor Cr C Buchanan 

Cr J Chewparsad 

Cr A Graham 

Cr K Grenfell 

Cr D Hood 

Cr P Jensen 

Cr S McKell (from 6.27pm) 

Cr S Ouk 

Cr S Reardon  

 

STAFF 

Chief Executive Officer, Mr J Harry 

Deputy Chief Executive Officer, Mr C Mansueto 

General Manager City Infrastructure, Mr J Devine 

General Manager Community Development, Mrs A Pokoney Cramey 

General Manager City Development, Ms M English 

Manager Governance, Mr R Deco 

PA to General Manager Community Development, Ms H Berrisford 

Governance Administration Officer, Ms K Hernen 

Manager Strategic Development Projects, Ms S Klein 

Assessment Manager, Mr C Zafiropoulos  

Manager Environmental Health & Community Compliance, Mr J Darzanos 

Manager People and Performance, Ms K Logan 

Manager Community Experience, Ms C Kroepsch 

 

The meeting commenced at 6.24pm. 

The Chairman welcomed the Elected Members, members of the public and staff to the meeting. 

 

APOLOGIES  

Apologies have been received from Cr B Brug and Cr M Mazzeo.  
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LEAVE OF ABSENCE  

Nil.   

PRESENTATION OF MINUTES 

 Moved Cr D Hood 

Seconded Cr S Reardon 

The Minutes of the Finance and Corporate Services Committee Meeting 

held on 16 September 2024, be taken as read and confirmed. 

 

  
CARRIED 

REPORTS 

For Decision 

2.1.1 Cultural Development Trust Fund Administration 
 

 
Moved Cr C Buchanan 

Seconded Cr J Chewparsad 

That Council: 

1. Appoints John Harry (Chief Executive Officer) and Gillian 

Aldridge (Mayor) as trustees for the Cultural Development Trust 

Fund (“the Fund”). 

2. Authorises Administration to finalise the appropriate deed to 

replace the remaining Trustee and add an additional Trustee to the 

Fund. 

3. Notes the information contained in this report (Item 2.1.1, Finance 

and Corporate Services Committee, 21 October 2024). 

 

 
 

CARRIED 

QUESTIONS ON NOTICE 

There were no Questions on Notice. 

MOTIONS ON NOTICE 

There were no Motions on Notice.  

OTHER BUSINESS 

(Questions Without Notice, Motions Without Notice, CEO Update) 

  

There were no Other Business items.  
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ORDERS TO EXCLUDE THE PUBLIC 

 

2.4.1 Update on Action on Rates Assessments Outstanding under Section 

184 of the Local Government Act 1999 

 

 
Moved Cr S Ouk 

Seconded Mayor G Aldridge 

That the Finance and Corporate Services Committee Orders: 

1. Pursuant to Section 90(2) and (3)(b)(i) and (b)(ii) and (d)(i) and 

(d)(ii) of the Local Government Act 1999, that it is necessary and 

appropriate to exclude the public for the consideration of Agenda 

Item 2.4.1 Update on Action on Rates Assessments Outstanding 

under Section 184 of the Local Government Act 1999 with the 

exception of the following persons: 

• Chief Executive Officer 

• Deputy Chief Executive Officer 

• General Manager City Infrastructure 

• General Manager Community Development 

• General Manager City Development 

• Manager Governance 

• PA to General Manager Community Development  

• Governance Administration Officer 

• Manager Strategic Development Projects 

• Assessment Manager 

• Manager Environmental Health & Community Compliance 

• Manager People and Performance  

• Manager Community Experience  

• Team Leader Open Space & Urban Streetscape 

On the basis: 

-  it relates to information the disclosure of which could reasonably 

be expected to confer a commercial advantage on a person with 

whom the council is conducting, or proposing to conduct, 

business, or to prejudice the commercial position of the council. 

-  information the disclosure of which would, on balance, be 

contrary to the public interest. 

2. In weighing up the factors related to disclosure, 

- disclosure of this matter to the public would demonstrate 

accountability and transparency of the Council's operations 

- Commercial in confidence reasons (b)(i) and sensitive 

information on lease and licences (b)(ii). 

On that basis the public's interest is best served by not disclosing 

the Update on Action on Rates Assessments Outstanding under 

Section 184 of the Local Government Act 1999 item and 

discussion at this point in time. 
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3. Pursuant to Section 90(2) of the Local Government Act 1999 it is 

recommended the Council orders that all members of the public, 

except staff of the City of Salisbury on duty in attendance, be 

excluded from attendance at the meeting for this Agenda Item. 

 

  CARRIED 

The meeting moved into confidence at 6.26pm. 

The meeting moved out of confidence at 6.28pm.  

 

The meeting closed at 6.28pm. 

CHAIRMAN……………………………………. 

 

DATE……………………………………………. 
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ITEM 2.1.1 

FINANCE AND CORPORATE SERVICES COMMITTEE   

DATE 18 November 2024  

HEADING First Quarter Budget Review 2024/25 

AUTHORS Brayden French, Assistant Accountant, Business Excellence 

Melissa Hamilton, Team Leader Accounting Services, Business 

Excellence  
 

SUMMARY This report provides a high-level summary of the financial impacts 

of the Budget Review contained in Attachment 1, and seeks 

Council’s approval of associated budget review adjustments.  The 

attachment provides an update on Council’s delivery of both the 

operating and capital budgets through the program view and capital 

summary.  It also provides valuable context to the budget review 

adjustments contained in this covering item.   

RECOMMENDATION 

That Council: 

1. Notes the 2024/25 First Quarter Budget Review report (Item 2.1.1, Finance and 

Corporate Services Committee, 18 November 2024). 

2. Approves the budget variances identified in this review contained in the Budget 

Variation Summary (Attachment 1, Item 2.1.1, Finance and Corporate Services 

Committee, 18 November 2024), and net capital and operating $956,600 be credited to 

the Sundry Project Fund. This will bring the balance to $956,600. 

3. Approves the allocation of funding for the following non-discretionary net bids: 
 

OPERATING 

2025 Salisbury Fringe $26,000 

Insurance Premiums $28,000 

Salisbury Business Association (SBA) & Salisbury Christmas Parade $10,000 

Shop Local Compaign $30,000 

St Kilda Tramway – Australian Electric Transport Museum (AETM) Sponsoship $17,000 

St Kilda Tramway – Repairs & Replacement Works between Mangrove St & St 

Kilda Playground 

$100,000 

Street Tree Inspection & Pruning Program $160,400 

Western Suburbs Transport Program – 6 Month Trial $82,000 

CONFIDENTIAL: Legal Fees $104,000 

 

CAPITAL  

Access Management System $80,400 

Additional Budget Funding for Sports Lighting Program, Brahma Lodge Oval $200,000 

Additional Funding to Seal Carisbrooke Park Northern Car Park $604,000 

Burton Park Sports Clubroom - Medical & Recovery Room Fit Out $75,000 

Carisbrooke Entrance $1,500,000 
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Dignam Drive Reserve, Paralowie - Reserve Upgrade $300,000 

Field Fencing, Yalumba Drive Reserve, Paralowie $103,000 

Harry Bowey, Salisbury Park Precinct Improvements $500,000 

Lake Windemere Reserve, Salisbury North - Additional Playground Equipment $90,000 

Salisbury Memorial Park and Mausoleum Building Renewal Works $350,000 

Salisbury Recreation Precinct - Additional Car Parking $1,800,000 

Sir Douglas Lake, Mawson Lakes - Wall Remediation Works $60,000 

Sportsfield Lighting - Decommissioning & Replacement $300,000 

St Kilda Tramway - Fencing at St Kilda Playground $120,000 

Wiltshire Street, Salisbury, Pedestrian Access $180,000 

Woodfield Drive Reserve, Salisbury Down - Seal Path & Picnic Shelter $200,000 

  

TOTAL $7,019,800 

 

NB: If parts 1, 2 and 3 of this resolution are moved as recommended this will 

bring the balance of the Sundry Projects Fund to a balance of ($6,063,200). 

4. Approves the allocation of funding for the following Discretionary net bids: 
 

OPERATING 

Licence Plate Recognition $25,000 

Pound Coordinator Services $108,000 

  

TOTAL $133,000 
 

NB: If parts 1, 2, 3 and 4 of this resolution are moved as recommended this 

will bring the balance of the Sundry Projects Fund to a balance of 

($6,196,200). 

5. Approves the following transfers: 

Budget Transfer from CEO Consulting to City Shaping for Sustainable Industrial 

Manufacturing Pacific (SIMPAC) 

$10,000 

CONFIDENTIAL ITEM (resolution number 0784/2024 August 2024) $1,200,000 

Salisbury Community Hub Facility & Safety Improvements - Budget conversion 

to align with nature of expenditure 

$50,000 

Transfer Employee Costs within Business Excellence $84,750 

Transfer from CEO Consulting Funds for Lower Greater Edinburgh Park Outfall 

Assessment 

$30,000 

Transfer Insurance Premium budget from Field Services to Urban Recreation 

and Natural Assets 

$94,000 

Transfer of Available Funds for Sports Lighting Audit $54,655 

Transfer of Budget funds from Urban and Recreational Assets to Streetscapes 

and Open Assets 

$102,400 

Transfer of funds for Communications and Marketing Advisor position from 

City Shaping to Community Experience (Linked to V2000781) 

$50,000 

Transfer Operating Budget to Capital for Barker Road Pump Installation $10,900 

Transfer Operating Budget to Capital for Seesaw Rocker at Laurence's Green $9,200 

Transfer Streetscape Tree Planting Resourcing budgets $183,000 
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NB: If parts 1, 2, 3, 4 and 5 of this resolution are moved as recommended this will 

bring the balance of the Sundry Projects Fund to a balance of ($6,196,200). 

6. Approves the variation of Loan Borrowings to reflect the bids and transfers approved by 

Council detailed in parts 1 to 5 of this resolution. 

 NB: If parts 1 to 5 of this resolution are moved as recommended, loan borrowings in 

2024/25 will increase by ($6,196,200). 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. 2024/25 First Quarter Budget Review Report   

1. BACKGROUND 

1.1 In accordance with Part 2 of the Local Government (Financial Management) 

Regulations 2011, Financial Accountability, the attached First Quarter Budget 

Review for the financial year 2024/25 has been prepared. 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 The processes of preparing the budget review requires extensive internal 

consultation to ensure that commentary reflects the operations of 

Council, and to identify funding needs, which typically have been subject 

of various Council reports leading up to the review. 

3. REPORT 

3.1 Council’s financial position following the first quarter budget review remains 

consistent with the operating surplus outlined in the original budget. Borrowing 

requirements increase as a result of the capital variations proposed as part of the 

first quarter review. 

3.2 The original budget was for an operating surplus of $3,893k, which has been 

revised to a forecast surplus of $3,919k at this review. This is due to the 2023/24 

carry forwards budget and first quarter budget review adjustments being offset by 

the estimated 2024/25 carry forwards’ budget. It should be noted that the final 

result for the year will be further impacted through other variations throughout our 

operations.  

3.3 Budget Review Operating Bids total $690k, with Capital Bids totaling $6,462k, 

with most of these items subject to separate reports to Council and resolutions to 

refer to this budget review as referenced within the bid details.  

3.4 Loan Borrowing requirements for 2024/25 were considered in September 2024, 

with original budget indicative net loan borrowings being $16.9M. Loan 

Borrowing requirements were further impacted by 2023/24 Third Quarter 

requirements of $2.7M, offset by the establishment of new borrowing facilities of 

$19.6M. Additionally, the reinstatement of timing adjustments from 2023/24 

requires a further $1.3M, with the outcome of first quarter budget review 

(Attachment 1) increasing borrowing requirements by $6.2M, resulting in an 

indicative net borrowings position of $7.5M at the conclusion of first quarter. 
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3.5 The original expenditure budget for the capital program was $64.7M and has been 

increased by carry forward funds and budget timing adjustments to $104.5M.  The 

table below provides percentage completed details, with further detail provided in 

Appendix 5 of Attachment 1. 

 % of Original Budget 

($64.7M) 

% of Revised Budget 

($104.5M) 

Spent to Date $7.4M 11.4% 7.1% 

Spend + 

Commitments 

$34.3M 53.0% 32.8% 

4. CONCLUSION / PROPOSAL 

4.1 It is proposed that Council consider the First Budget Review 2024/25 and approve 

the recommendations as detailed in Section 5 of the attached document within this 

report. 
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ITEM 2.2.1 

FINANCE AND CORPORATE SERVICES COMMITTEE   

DATE 18 November 2024  

HEADING Council Finance Report - October 2024 

AUTHOR Sadaf Hashim, Accountant, Business Excellence  
 

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our 

community 

SUMMARY This report provides key financial data as at 31 October 2024 for 

the information of Council. 
 

RECOMMENDATION 

That Council: 

1. Notes the report. 

ATTACHMENTS 

There are no attachments to this report.  

1. BACKGROUND 

1.1 The Treasury Policy requires that a report be prepared detailing fixed borrowings 

and variable borrowings at the end of the preceding month, together with all 

investments held, their terms and interest rates. Also included is a summary of 

Reserve Balances and Rates and Debtor Information. The policy requires that the 

timing of these reports be November, February and May, with the end of year 

report as soon as practical as part of the end of financial year reporting. 

2. REPORT 

2.1 Council funds that are not immediately required for operational needs and cannot 

be applied to either reduce existing borrowings or avoid the raising of new 

borrowings are invested in accordance with Council’s Treasury Policy.  These 

investments are split between short term deposits (with variable maturity dates 

from 30-90 days) or at call with the Local Government Finance Authority (LGFA) 

or with the National Australia Bank (whichever offers better interest rates).   

2.2 Investments are selected considering which delivers the best value, having regard 

to investment returns, transaction costs and other relevant factors. It should be 

noted that there is a bonus paid on deposits with the LGFA each year, and whilst 

the percentage varies from year to year, typically it is around 0.20%.   
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2.3 Investments as at 31 October 2024: 

Date Institution % Term-Days Maturity Value 

31-Oct-2024 LGFA 4.65% At Call 31-Oct-2024 8,563,301 

31-Oct-2024 NAB 4.55% At Call 31-Oct-2024 1,097,799 

      

31-Oct-2023 15,640,397   31-Oct-2024 9,661,100 

 

2.4 Cash has decreased compared to October 2023, primarily as a result of the Cash 

Advance Debenture (CAD’s) loan repayments in the first quarter of 2024/25 

financial year of $21.6M, with a drawn down balance of $10.7M at the end of 

2023/24 financial year and another $10.9M incurred in July and August 2024 due 

to the timing of the delivery of the infrastructure program during the period. Note 

that there was no advance payment of the 2024/25 Financial Assistance and 

Untied Local Roads Grant (FA&ULR) in 2023/24, with $8.9M paid in July 

relating to the 2024/25 year.  This was 100% of the estimated grant funding to be 

received. All outstanding CAD’s have since been repaid during the first quarter of 

2024/25. 

2.5 The Council’s cash holdings and borrowings are monitored closely and when 

necessary, we will continue to draw down on the existing CAD facilities, noting 

there are appropriate levels of facilities available to manage any cash shortfalls, 

with a further report to be considered by Council in coming months.  

2.6 Whilst there are cash holdings, it should be noted that there is significant 

expenditure to come due to the scale of the Infrastructure Program which will 

gradually reduce this cash balance in the coming months of the 2024/25 financial 

year. Historically, significant amounts of projects are delivered in the second half 

of the financial year, with significant cash outflows in quarter 3 and 4. 
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2.7 Reserves as at 31 October 2024: 

 Opening 

Balance as 

1/07/2024 

Transfer 

to 

Reserves  

Transfer 

from 

Reserves  

Current 

Balance 

 

Open Space Reserve 1,994,043 234,479 - 2,228,522 

Car Parking Reserve 1,030,527 16,155 - 1,046,682 

Property Disposal Reserve 3,827,983 - 1,200,000 2,627,983 

Mausoleum Perpetual Care Fund 1,082,160 16,964 - 1,099,124 

Salisbury Memorial Park Reserve 991,527 15,543 - 1,007,070 

Developer and Public Infrastructure Reserve 2,371,800 420,141 206,000 2,585,941 

Salisbury Water Business Unit Reserve 2,748,824 - - 2,748,824 

Northern Futures Fund Reserve 286,361 4,489 - 290,850 

Business Transformation Reserve 2,933,534 45,987 50,000 2,929,521 

2.8 Reserves are a device used to ensure that Council has allocated amounts for 

specific purposes. Transfers to the Reserves represent amounts received as 

contributions, indicative interest adjustments and property disposal proceeds. 

Transfers from the Reserves represent these amounts being applied to specific 

projects, or to reduce loan borrowing requirements. 

2.9 As at 31 October 2024 the most significant movement is the Returned Funds of 

Developer Funded Program of $199k into the Developer and Public Infrastructure 

Reserve for the works that were either not required or not completed in the 

2023/24 financial year, offset by the 2024/25 allocation of $206k approved 

through the budget process. Other contributions include $202k Open Space 

Reserve Contributions and $183k Developer and Public Infrastructure 

Contributions. Further, Business Transformation Reserve of $50k transferred for 

Business Transformation project expenses and a Property Disposal Reserve 

transfer of $1.2M related to confidential item (resolution 0784/2024), with the 

remaining balance of the reserve retained to support working capital requirements. 

2.10 Other amounts transferred to the Reserves relate to nominal interest totaling 

$170k which is applied on the balances of the Reserves on a monthly basis based 

on the LGFA at call rate at the beginning of the month, with the Property Disposal 

Reserve and the Salisbury Water Business Unit Reserve being the only 

exceptions. 

2.11 Recovery of Rates: 

 No. of 

Accounts 

$ % 

Outstanding Balance as at 31 October 2024*  80,513,110 61.14% 

Outstanding Balance as at 31 October 2023*  74,727,508 61.26% 

Outstanding Rates Arrears as at 31 October 2024 5,389 3,440,765 2.57% 

Outstanding Rates Arrears as at 31 October 2023 5,314 2,866,957 2.31% 

*The calculation of the outstanding balance is comprised of the amount outstanding at the time of the report, 

offset by payments for rates that have been received in advance. In previous reports, these amounts had also 

included Water Debtors and comparison data has been adjusted accordingly. 
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2.12 The level of Council Rates in arrears as at 31 October 2024 is 2.57% which is just 

above the target maximum level for the Rates Arrears of 2.5%.   

2.13 Rate arrears are cyclical in nature in that they peak in the month rate installments 

fall due, and then typically trend downwards for the next two months, meaning 

that the rate arrears level at a point in time may be distorted, and that the average 

rate arrears normalises the cyclical impacts.  The graph below depicts the average 

year to date rate arrears, with the average to October 2024 being 2.66%, which is 

just above the target of 2.5%.  
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2.14 Other Debtors as at 31 October 2024: 

Debtor Type 
Current 30 – 60 days 60 - 90 

days 

Over 90 

days 

Total 

Sundry 452,699 114,097 10,146 171,537       748,479 

Salisbury Water 12,995 19,190 - - 32,185 

Inflammable Undergrowth - - -             3,944 3,944 

Health Licensing Fees  7,290 2,861         1,668         4,623 16,442 

Property Management 63,783 24,955       13,151        4,799 106,688 

TOTAL 536,767 161,103 24,965 184,903 907,738 

2.15 The above aged analysis represents Council’s Sundry debtors as at 31 October 

2024.  The total Sundry debtors current balance of $748k includes various debts, 

all of which are a normal part of Council’s operations and are expected to be paid 

in the upcoming period.  

2.16 The above aged analysis also represents other amounts that are owing to Council 

from a variety of sources that are outstanding as at 31 October 2024. Debts 

outstanding greater than 90 days account for 20.37% of the total outstanding 

balance. Debts that are outstanding for greater than 30 days are subject to 

Council’s debt collection procedures, which include internal follow up and 

ultimately legal action through Council’s debt collection agency. 
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2.17 Loan Schedule as at 31 October 2024: 

Debenture Loans  

Principal Outstanding as at 1 July 2024 2,359,077 

Loans Raised Year to Date - 

Repayments of Principal Year to Date - 

Loan Principal Outstanding - Debenture Loans 2,359,077 
 

 
Cash Advance Debenture Borrowings (CADs)  
Total CAD's available  45,337,000 

Current CAD's drawdown amount year to date - 

Balance of CAD's available 45,337,000 
 

 
Interest Payments (Debenture Loans and CADs)  
Interest Payments - Debenture Loans 50,676  

Interest Payments - CAD's 61,060 

Total Interest Payments 111,736 

2.18 The above Loan Schedule summarises the position on loans taken for Council 

purposes.  Fixed Term Borrowings detail total movements this financial year, with 

payments to be made half yearly; payments will occur in November and 

December 2024 and in May and June 2025.  

2.19 CAD drawdowns from the end of last financial year till August 2024 have been 

fully repaid since with no CAD liability as at 31 October 2024. Interest expense of 

$61k has incurred for the first quarter of this financial year.  

2.20 The table below shows the level of fixed term loans and drawn down debt held by 

Council at the same time for the last three financial years and demonstrates a 

steady decrease in fixed term debt.  This has resulted from Council’s decision to 

utilise property development proceeds to offset borrowing requirements in prior 

years, and the shift to CADs which are drawn down as required and is strongly 

linked to the timing of delivery of the capital program.   
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2.21 Net Financial Liabilities Ratio Comparison: 

 

2.22 The graph above shows the net financial liabilities ratio (NFL) comparison for the 

2024 and 2025 financial years as at the time of preparation of each Council 

finance report, with the 2024 end of financial year result updated to the audited 

amount.  Council’s approved range for the NFL is less than 70% as adopted for 

the 2025 budget year which is represented by the green shaded area on the graph. 

2.23 It should be noted that when the ratio is below zero, that this represents a net 

financial assets position, which is when the financial assets (cash, receivables and 

financial assets) are greater than total liabilities. Effectively this means that a 

negative ratio is favourable.  When financial assets are less than total liabilities it 

results in a net financial liability position, and a positive ratio. 

2.24 As can be seen the trend is that early in both financial years Council is in a strong 

net financial assets position.  This reflects higher levels of cash holdings and trade 

receivables than levels of trade payables and debt. As the financial year 

progresses, cash holdings are reduced as the infrastructure program is delivered.  

At the end of the 2023/24 financial year Council was in a net financial liability 

position with a ratio of 27% which is in the approved range.  

2.25 The budgeted ratio for 2024/25 for the net financial liabilities is 59.4%. The ratio 

is calculated as financial liabilities less financial assets, being net financial 

liabilities, and then this is divided by operating revenue.  Currently the actual ratio 

is a net financial asset position of 51.5%, which means that we have financial 

assets (e.g. cash and receivables) exceeding our financial liabilities (e.g. accounts 

payables, provisions, and loan borrowings).   
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2.26 Over the coming quarters as the Infrastructure program is delivered, cash holdings 

will be depleted and the levels of trade payables and debt will increase as 

drawdowns are made on the CAD facilities, resulting in the Ratio moving from 

net financial asset position to a net financial liability ratio; trending upwards 

towards the budgeted figure. 

3. CONCLUSION / PROPOSAL 

3.1 The analysis above demonstrates that Council is currently in a sound financial 

position, with adequate Cash holdings and Net Financial Liabilities within the 

approved range. Reduction in cash balances and drawdowns of CAD facilities will 

occur as we expend the scheduled capital program. However, it should be noted 

that Council has appropriate levels of borrowing facilities to manage any cash 

shortfalls that may result.  
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