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 AGENDA 

FOR INTERCULTURAL STRATEGY AND PARTNERSHIPS SUB COMMITTEE 
MEETING TO BE HELD ON 

14 OCTOBER 2024 AT THE CONCLUSION OF THE SALISBURY LIVING SUB 
COMMITTEE 

IN WITTBER & DR RUBY DAVY ROOMS, SALISBURY COMMUNITY HUB,  
34 CHURCH STREET, SALISBURY 

 
MEMBERS 

Cr Johnny Chewparsad (Chair) 
Mayor G Aldridge (ex officio) 
Deputy Mayor Cr C Buchanan 
Cr S McKell 
Cr S Ouk (Deputy Chair) 
Cr S Reardon  

 
REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 
Deputy Chief Executive Officer, Mr C Mansueto 
General Manager City Infrastructure, Mr J Devine 
General Manager Community Development, Mrs A Pokoney Cramey 
General Manager City Development, Ms M English 
Manager Governance, Mr R Deco 

 
 
APOLOGIES  

LEAVE OF ABSENCE  

PRESENTATION OF MINUTES 
Presentation of the Minutes of the Intercultural Strategy and Partnerships Sub Committee 
Meeting held on 8 April 2024. 



 

Page 2 City of Salisbury 
Intercultural Strategy and Partnerships Sub Committee Agenda - 14 October 2024 

 
REPORTS 
ISPS1 Future Reports for the Intercultural Strategy and Partnerships Sub 

Committee ............................................................................................................... 8 
ISPS2 Intercultural Strategic Plan Implementation Report 2023-2024 ........................... 11 
ISPS3 Council of Europe Intercultural Cities No Hate Speech Week and Active 

Citizenship and Participation Key Learnings ........................................................ 85  
 
 

MOTIONS ON NOTICE 
There are no Motions on Notice. 

OTHER BUSINESS  
(Questions Without Notice, Motions Without Notice, CEO Update) 

CLOSE 
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MINUTES OF INTERCULTURAL STRATEGY AND PARTNERSHIPS SUB 
COMMITTEE MEETING HELD IN WITTBER & DR RUBY DAVY ROOMS, 

SALISBURY COMMUNITY HUB,  
34 CHURCH STREET, SALISBURY ON 

8 APRIL 2024 

MEMBERS PRESENT 
Cr Johnny Chewparsad (Chair) 
Mayor G Aldridge (ex officio) 
Cr C Buchanan 
Cr S McKell 
Cr S Reardon  

 
OBSERVERS 

Cr L Brug  
 
STAFF 

Chief Executive Officer, Mr J Harry 
General Manager City Infrastructure, Mr J Devine 
A/General Manager Community Development, Ms V Haracic 
General Manager City Development, Ms M English 
Manager Governance, Mr R Deco 
Manager People & Performance, Ms K Logan 
A/Manager Sport, Recreation and Community Planning, Mr B 
Hopkins 
Senior Social Planner, Ms L Grant 
Personal Assistant – Executive Office, Ms M Healy 
 

 
The meeting commenced at 8.38pm. 

The Chairman welcomed the Elected Members, members of the public and staff to the 
meeting. 
 
APOLOGIES  
An apology was received from Cr S Ouk.  
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LEAVE OF ABSENCE  
Nil. 

PRESENTATION OF MINUTES 
 Moved Mayor G Aldridge 

Seconded Cr S McKell 
The Minutes of the Intercultural Strategy and Partnerships Sub 
Committee Meeting held on 4 December 2023, be taken as read and 
confirmed. 

 

  CARRIED 

REPORTS 

 

ORDER TO EXCLUDE THE PUBLIC 
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 MWON1 Diversitours – Salisbury   
 Moved Cr C Buchanan 

Seconded Mayor G Aldridge 
The Intercultural Strategy and Partnerships Sub Committee orders that: 
1. Pursuant to Section 90(2) and (3)(b)(i) and (b)(ii) of the Local 

Government Act 1999, it is necessary and appropriate to exclude 
the public for the consideration of Agenda Item ISPS2 Diversitours 
Salisbury with the exception of the following persons: 
• Chief Executive Officer 
• General Manager City Infrastructure 
• A/General Manager Community Development 
• General Manager City Development 
• Manager Governance 
• Manager People & Performance 
• A/Manager Sport, Recreation and Community Planning 
• Senior Social Planner, Ms L Grant 
• Personal Assistant – Executive Office, Ms M Healy 

 On the basis that: 
-   it relates to information the disclosure of which could 

reasonably be expected to confer a commercial advantage on 
a person with whom the council is conducting, or proposing 
to conduct, business, or to prejudice the commercial position 
of the council; and 

-  information the disclosure of which would, on balance, be    
contrary to the public interest. 

2. In weighing up the factors related to disclosure, 
-  disclosure of this matter to the public would demonstrate 

 accountability and transparency of the Council's operations 
On that basis the public's interest is best served by not disclosing 
Agenda Item ISPS2 Diversitours Salisbury and discussion at this 
point in time. 

 

  CARRIED 

 
The meeting moved into confidence at 8.39pm. 
Mayor G Aldridge left the meeting at 8:51 pm. 
Mayor G Aldridge returned to the meeting at 8:53 pm. 
The meeting moved out of confidence at 8.56pm. 
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ISPS1 Future Reports for the Intercultural Strategy and Partnerships Sub 

Committee 
 

 Moved Cr C Buchanan 
Seconded Cr S McKell 
That Council: 
1. Notes the report. 
 

 

  CARRIED 
 
 
QUESTIONS ON NOTICE 
There were no Questions on Notice.  

MOTIONS ON NOTICE 
There were no Motions on Notice.  

OTHER BUSINESS  
(Questions Without Notice, Motions Without Notice, CEO Update) 

There were no Other Business items. 

ORDER TO EXCLUDE THE PUBLIC 
 
ISPS3 First Nations Strategic Group Recruitment Strategy  
 Moved Mayor G Aldridge 

Seconded Cr S McKell 
The Intercultural Strategy and Partnerships Sub Committee orders that: 
1. Pursuant to Section 90(2) and (3)(a) of the Local Government Act 

1999, it is necessary and appropriate to exclude the public for the 
consideration of Agenda Item ISPS3 First Nations Strategic Group 
Recruitment Strategy with the exception of the following persons: 

 
• Chief Executive Officer 
• General Manager City Infrastructure 
• A/General Manager Community Development 
• General Manager City Development 
• Manager Governance 
• Manager People & Performance 
• A/Manager Sport, Recreation and Community Planning 
• Senior Social Planner, Ms L Grant 
•  Personal Assistant – Executive Office, Ms M Healy 

 
On the basis that: 
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-  it relates to information the disclosure of which would involve the 
unreasonable disclosure of information concerning the personal 
affairs of any person (living or dead). 

2. In weighing up the factors related to disclosure, 
- disclosure of this matter to the public would demonstrate 

accountability and transparency of the Council's operations 
- Non-disclosure of the matter and discussion of this item in 

confidence would protect information related to the personal 
affairs of any person (living or dead) and proposed action by 
Council. 

On that basis the public's interest is best served by not disclosing 
Item ISPS3 First Nations Strategic Group Recruitment Strategy 
item and discussion at this point in time. 

 
  CARRIED 

The meeting moved into confidence at 8.58pm. 
The meeting moved out of confidence and closed at 8.58pm.  
 

CHAIRMAN………………………………
……. 

 
DATE………………………………………
……. 
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ITEM ISPS1 

INTERCULTURAL STRATEGY AND PARTNERSHIPS SUB 
COMMITTEE   

DATE 14 October 2024  

HEADING Future Reports for the Intercultural Strategy and Partnerships Sub 
Committee 

AUTHOR Hayley Berrisford, PA to General Manager Community 
Development, Community Development  

 

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our 
community 

SUMMARY This item details reports to be presented to the Intercultural 
Strategy and Partnerships Sub Committee as a result of a previous 
Council resolution.   

RECOMMENDATION 
That Council: 
1. Notes the report. 

ATTACHMENTS 
There are no attachments to this report.  

1. BACKGROUND 
1.1 A list of resolutions requiring a future report to Council is presented to each 

subcommittee and standing committee for noting. 
1.2 If reports have been deferred to a subsequent month, this will be indicated, along 

with a reason for the deferral. 

2. REPORT 
2.1 The following table outlines the reports to be presented to the Intercultural 

Strategy and Partnerships Sub Committee as a result of a Council resolution: 

Meeting - 
Item 

Heading and Resolution Officer 

28/08/2023 Sister Cities Update Leandro Lopez 
Digon 

1.1.2 – 
ISPSC1 

3. Approves for the Administration to conduct a 
strategic review of the City of Salisbury’s Sister City 
and Friendship City program. This will be reported back 
to Council in February 2024. 

 

Due: 
Deferred to: 
Reason: 

February 2024 
December 2024 
Will be included as part of the Economic Development 
Strategy 
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18/12/2023 Reconciliation Action Plan Strategy Chandler Giles 
ISPS1 3. Requests Administration to compile a schedule of 

possible chairs and members for the First Nations 
Strategic Group as outlined in Attachment 2 of the 
report (ISPS1 Intercultural Strategy and Partnerships 
Sub Committee 4 December 2023) and provide it to the 
next meeting of the ISPSC for consideration and 
decision. 

 

Due: December 2024  

3. CONCLUSION / PROPOSAL 
3.1 Future reports for the Intercultural Strategy and Partnerships Sub Committee have 

been reviewed and are presented to Council for noting. 
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ITEM ISPS2 

INTERCULTURAL STRATEGY AND PARTNERSHIPS SUB 
COMMITTEE   

DATE 14 October 2024  

HEADING Intercultural Strategic Plan Implementation Report 2023-2024 

AUTHOR Myfanwy Mogford, Diversity & Inclusion Project Officer, 
Community Development  

 

CITY PLAN LINKS 1.3 People are valued and they feel safe, included and connected 
1.4 We are proud of our strengths, achievements and cultural 
diversity 
4.2 We deliver quality outcomes that meet the needs of our 
community 

SUMMARY The implementation of the Intercultural Strategic Plan 2022-2027 
for the 18 month reporting period of 1 Jan 2023 to 30 June 2024 is 
currently on track. Implementation of the Intercultural Strategy is 
led by Community Diversity and Inclusion and is a Critical Action 
of the City Plan 2035. City of Salisbury is an accredited member of 
the Council of Europe Intercultural Cities Network and has 
undertaken a third party review of policies and practices to achieve 
this status. Salisbury Intercultural Strategic Alliance and Salisbury 
Intercultural Community Alliance are two networks that were 
established by the City of Salisbury to help support meaningful 
implementation of the Strategy.   

 
 

RECOMMENDATION 
That Council: 
1. Notes the implementation report of the Intercultural Strategic Plan 2023-2024 

(Attachment 1, Item ISPS2, Intercultural Strategy and Partnerships Sub Committee, 14 
October 2024). 

ATTACHMENTS 
This document should be read in conjunction with the following attachments: 
1. Intercultural Strategic Plan Implementation Report 1 Jan 2023 to 30 June 2024  
2. Council of Europe Intercultural Cities Feedback Report   

1. BACKGROUND 
1.1 Interculturalism is defined by the Council of Europe as a framework with deep 

understanding, respect and exchange between and amongst cultural groups. It is a 
model of inclusion that moves beyond multiculturalism by focusing on all 
population groups including First Nation People, minority groups, majority 
groups, and other sub-cultures including LGBTIQA+ communities. Where 
multiculturalism seeks to support individual cultural community groups to live 
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well, interculturalism seeks to support all cultural groups living well together, 
embracing similarities and honouring individual cultural norms and differences, 
and allowing flexibility for complex cultural identities. 

1.2 City of Salisbury adopted Interculturalism in 2017 in response to community 
demand. As one of South Australia’s most culturally diverse local governments, 
with over 35% of the population born outside Australia and approximately 70% of 
all refugees entering South Australia settling in the region, City of Salisbury 
residents approached staff to develop ways to better understand, meet and 
exchange with the changing demographic in a way that traditional multicultural 
approaches did not facilitate.  

1.3 Interculturalism is a government framework and methodology that was developed 
by Council of Europe and is practiced widely across the world. The Council of 
Europe’s Intercultural Cities Network has 177 member cities across Europe, 
Australia, Canada, Mexico, United Kingdom, Morocco, Korea, United States of 
America. City of Salisbury joined the network by completing a third-party 
accreditation process in 2021. 

2. DISCUSSION 
2.1 The implementation of the Intercultural Strategic Plan is reported using a traffic 

light system showing that of the 45 actions, 41 are ongoing and on track and 4 
require further attention (attachment one).  

2.2 The implementation of the Intercultural Strategic Plan is across the whole of 
Council administration and supported by the Salisbury Intercultural Strategic 
Alliance (SISA) and the Salisbury Intercultural Community Alliance (SICA).  

2.3 Key highlights achieved through SISA include: 
2.3.1 Access to housing was raised as a priority by SICA and SISA, and 

through SISA relationships, City of Salisbury was able to facilitate new 
connections leading to increased access to housing for migrants and new 
arrivals in the area. The SA Housing Authority attended Council to meet 
with SISA members and new relationships between the Real Estate 
Institute of Australia and AMES Service Provider enabled more people 
to find secure housing.  

2.3.2 Relationships through SISA enabled a successful partnership with 
Australia Refugee Association’s BOOST program that supports emerging 
small businesses run by people with refugee experience in the City of 
Salisbury. City of Salisbury partnered with BOOST to deliver the market 
component of the Harmony Week celebration which provided economic 
exposure, learning and opportunity to BOOST participants and 
showcased the valuable contribution of refugees to the community in a 
wider community environment.  

2.3.3 Dr Hass Dellal, Panel Chair of the Multicultural Framework Review 
travelled interstate to City of Salisbury to meet the Salisbury Intercultural 
Strategic Alliance, City of Salisbury staff and community members to 
inform the review of the Multicultural Framework on 4 September 2023. 
This visit was in recognition of City of Salisbury’s leadership in cultural 
inclusion and the review discussions outlined the strong benefits of 
adopting interculturalism as a framework to cultural inclusion.  
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2.4 Key highlights achieved through SICA include:  
2.4.1 SICA members were involved at an empowering level of consultation in 

the review and update of the Intercultural Strategy Action Plan. Effective 
workshops enabled open discussion and led to a range of new strategic 
focus areas regarding youth engagement, LGBTIQA and gender diverse 
engagement, emphasis on employment and housing, active participation 
and decision making.  

2.4.2 SICA was approached to participate in research on a range of University 
funded projects including ‘Cald use of green space’ and ‘access to sport 
vouchers’. This was in recognition of City of Salisbury’s strong 
community relationships and success in interculturalism.  

2.5 Key strategic plan highlights:  
2.5.1 Islamic Society Family Sports Day led by Islamic Society of South 

Australia was held at Bridgestone Athletics Centre with the aim of 
connecting the Islamic Community to local clubs and services. This event 
included a number of information stalls from service providers, Council 
and Community Centres, Aboriginal organisations and wellbeing 
organisations that helped foster new relationships with cald community.  

2.5.2 The Jack Young Centre Aboriginal Social Group has continued to grow 
and strengthen, with members having more spontaneous and informal 
interactions with culturally diverse people through programming at Jack 
Young Centre. 

2.5.3 Harmony Week Celebration is a significant highlight event for the 
community and activation for the Salisbury Civic Centre. The 
Intercultural Parade is led by the Jack Young Centre Social Group and 
Indian drummers and has participants with diverse cultures (including 
Anglo-Saxon Australians), faiths, sexual orientation, disability and ages. 
New additions to the 2024 event included an Intercultural Sing-a-long, a 
trial sensory space guided by autistic people and a larger market with 
Australian Refugee Association BOOST participants which are emerging 
businesses founded by City of Salisbury residents with refugee 
experience.  

2.5.4 City of Salisbury staff and community are involved in the Red Cross 
climate change resilience project: RediCommunities. RediCommunities 
co-designs disaster ready plans with culturally and linguistically diverse 
community to have understandable, culturally relevant plans and support 
in place for climate change related disasters. Team Leader Diversity and 
Inclusion Strategy is also a steering group member.  

2.5.5 Manal Younus was engaged to deliver Unconscious Bias training in 
October 2023 through the Intercultural Strategic Plan with 95% of staff 
participant feedback stating the training was valuable and they would 
attend again.  This training was voluntary and 59 staff chose to attend.  
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2.6 External recognition and engagement of the Intercultural Strategic Plan  

2.6.1 City of Salisbury was invited to present at the Planning Institute of 
Australia South Australia 2023 State Planning Conference on its diversity 
and inclusion strategies: Intercultural Strategic Plan, Age Friendly 
Strategic Plan, Ability Inclusion Strategic Plan.  

2.6.2 City of Salisbury was invited to present at the Intercultural Cities 
Conference at Swinburne University, Melbourne in March 2023 on its 
Intercultural Strategic Plan.  

2.6.3 City of Salisbury was awarded the national Planning Institute of 
Australia Community Wellbeing & Diversity Award, and the state level 
Planning Institute of Australia South Australia Community Wellbeing & 
Diversity Award.  

2.6.4 City of Salisbury invited and funded by Council of Europe to participate 
in the Active Citizenship and Participation Week and Anti-Rumours 
Workshops at the Council of Europe in Strasbourg in recognition of City 
of Salisbury as a leader in interculturalism. A report summarising key 
learnings of this will be provided.  

2.7 The existing Intercultural Strategic Plan currently aligns with the needs and 
demographic of the community. Although the Intercultural Strategic Plan is a 
10-year strategy, the implementation plan is based on a five yearly action plan. 
This action plan is reviewed annually by staff, and for full review and renewal 
every five years by SICA and SISA. In 2023, workshops were conducted with 
SICA and SISA to review the alignment of the Intercultural Strategic Plan with 
the needs of the community. SICA and SISA identified areas requiring further 
attention, particularly the intersections of cald/youth, cald/women and 
cald/lgbtiqa+. Accordingly, the action plan (attachment one) was updated to 
reflect these amendments.  

2.8 Staff also provide regular 12–18 month reports to the Council on the 
implementation of the Intercultural Strategic Action Plan. 

2.9 Further to internal, regular review of the Intercultural Strategic Plan, the City of 
Salisbury has had a third-party comprehensive review of its interculturalism 
conducted by the Council of Europe as part of the Intercultural City 
accreditation process (attachment two). This review involved an in-depth 
questionnaire of 90, multi-part questions with examples and supporting evidence 
to demonstrate how interculturally inclusive City of Salisbury’s whole 
organisation policies, practices, services are. Council of Europe provided a 
comprehensive feedback report, noting that City of Salisbury was the second 
highest performing city in Australia and provided suggestions for how we can 
continue to improve based on best practice and examples from other intercultural 
cities. In addition to this, the City of Salisbury regularly meets with the 
Intercultural Cities Network to share information and provide updates on current 
projects, and this is a further opportunity for staff to receive feedback on how the 
City of Salisbury’s intercultural practices are performing. 
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2.10 Partnerships established and maintained through the delivery of the Intercultural 

Strategic Plan have improved the City of Salisbury’s capacity as an intercultural 
city. Currently, through the establishment of the Salisbury Intercultural Strategic 
Alliance, City of Salisbury is working in partnership with Department of 
Premier and Cabinet, Multicultural Community Council of SA, Migrant 
Resource Centre, Australian Refugee Association, AMES and community 
representatives from several backgrounds. The City of Salisbury also established 
an Interfaith Network with over 30 faith leaders as part of the opening of the 
Salisbury Community Hub, and this network is now a valuable information-
sharing network. Examples of the benefits of these relationships include: 

2.10.1 City of Salisbury was the only local government in South Australia 
contacted directly by the Department of Home Affairs from Canberra to 
be directly consulted on the new Multicultural Framework.  

2.10.2 Partnership with Australian Refugee Association BOOST Program 
participants to engage emerging businesses founded by refugees living in 
the City of Salisbury to provide the market stalls for Harmony Week 
event.  

2.10.3 Improved efficiency in planning events and participation by leveraging 
existing relationships with service provider members of SISA. For 
example, the Refugee Week event Afternoon Tea with the Mayor and 
Elected Members. 

2.10.4 City of Salisbury is better able to plan for emerging issues due to 
relationships with settlement service providers who can advise staff of 
migration patterns and expectant new arrivals to the City of Salisbury.  

2.11 In order to engage with the community to gather feedback on the intercultural 
initiatives, staff host regular meetings with SICA and SISA. These meetings 
provide formal opportunities for members to provide feedback. Staff also receive 
regular and positive feedback from participants of intercultural programs. To 
increase and improve engagement, the City of Salisbury is currently recruiting a 
Diversity and Inclusion Project Officer to increase staff resourcing.  

2.12 To ensure diverse voices are heard, staff are aware of complex barriers and 
recognize biases, and are committed to continuous improvement and learning in 
the evolving space of interculturalism.  

2.13 The City of Salisbury is an active member of the Council of Europe’s 
Intercultural Cities Network and regularly attends informative sessions to build 
capacity and improve intercultural practices, such as the Anti-Rumours 
Workshops and DiversiTours projects.  

3. CONCLUSION  
3.1 The implementation of the Intercultural Strategic Plan has been successful for the 

18 month reporting period of 1 Jan 2023 to 30 June 2024 as evident by internal 
review, community feedback and external recognition.  
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ITEM ISPS3 

INTERCULTURAL STRATEGY AND PARTNERSHIPS SUB 
COMMITTEE   

DATE 14 October 2024  

HEADING Council of Europe Intercultural Cities No Hate Speech Week and 
Active Citizenship and Participation Key Learnings  

AUTHOR Myfanwy Mogford, Diversity & Inclusion Project Officer, 
Community Development  

 

CITY PLAN LINKS 1.3 People are valued and they feel safe, included and connected 
1.4 We are proud of our strengths, achievements and cultural 
diversity 
4.4 We plan effectively to address community needs and identify 
new opportunities 

SUMMARY City of Salisbury was invited to participate in Council of Europe’s 
No Hate Speech Week event and Active Citizenship and 
Participation workshops in Strasbourg, France in June 2024. This 
invitation was in recognition of City of Salisbury being an 
Intercultural City and member of the Council of Europe’s 
Intercultural Cities Network. Team Leader Diversity and Inclusion 
participated and presented key learnings to Executive at its meeting 
on 14 August 2024. This report is a summary of key learnings 
derived from the two events.   

 

RECOMMENDATION 
That Council: 
1. Notes the key learnings outlined in the report (Item ISPS3, Intercultural Strategy and 

Partnerships Sub Committee, 14 October 2024).  

ATTACHMENTS 
There are no attachments to this report. 

1. BACKGROUND 
1.1 City of Salisbury is an Intercultural City and is a member of the Council of 

Europe’s Intercultural Cities Network. The Intercultural Cities Network is the 
highest-level network for intercultural cities worldwide and has approximately 
180 members. Whilst coordinated by Council of Europe, the network also 
includes cities from countries outside Europe including from Canada, United 
Kingdom, Japan, Mexico, United States of America and Australia.  

1.2 Council of Europe and the Intercultural Cities Network coordinates No Hate 
Speech Week and Active Citizenship and Participation Week annually. The theme 
of No Hate Speech Week in 2024 was anti-rumours and the theme of Active 
Citizenship and Participation Week was increasing meaningful interaction with 
culturally and linguistically diverse (CALD) communities.  
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1.3 Participation in both programs provided valuable networking opportunities, 
information sharing and learning about best practices for interculturalism. These 
key learnings were presented to Executive at its meeting on 14 August 2024 and 
this report is a summary of the key learnings that are relevant to City of Salisbury.  

1.4 Interculturalism is a policy approach to cultural inclusion that is defined as 
moving beyond the passive acceptance of multiple cultural groups 
(multiculturalism) towards meaningful cross-cultural dialogue, interaction and 
inclusion. Interculturalism includes all people, including people born in Australia, 
First Nations People and people with complex and unique cultural identities. 
Interculturalism considers the definition of ‘culture’ to include sub-cultures, such 
as LGBTIQA+ communities, survivors of torture and trauma, people with refugee 
experience.  

2. EXTERNAL CONSULTATION / COMMUNICATION 
2.1 Council of Europe  
2.2 Council of Europe’s Intercultural Cities Network.  

3. DISCUSSION 
3.1 No Hate Speech Week was held between 17 June and 20 June 2024 and had the 

theme Addressing Racism with Anti-Rumours. The week includes International 
Day for Countering Hate Speech (18 June 2024) which was proclaimed by United 
Nations in 2021. The purpose of No Hate Speech Week is to provide a space for 
exchange on recent legal, policy and local government good practices. A multi-
stakeholder approach was used and there were over 75 participants including 
European parliamentary representatives, local governments, elected members, 
human rights organisations and intercultural city representatives. The event is 
arranged by Anti-Discrimination Department, Council of Europe and the 
Lithuanian Presidency of Council of Europe.  

3.2 No Hate Speech presenters advised that hate speech and racism are increasing in 
society. Modern day hate speech and racism however appear different to 
traditional forms of racism. Modern day racism and hate speech can spread wider 
and faster due to social media, technology, artificial intelligence and 
globalization. It is harder to identify and tackle than previous forms.  

3.3 Four key workshops were attended with the findings and recommendations 
including the following:  

3.4 Anti-rumours Methodology Workshop 
Anti-rumours is the Council of Europe’s approach to addressing racism as it 
considers that racism happens when rumours are spread from misinformation and 
a lack of education. This approach is a proactive approach to address the root 
cause (rumours) rather than a reactive approach of addressing racism. The 
workshop explained that rumours are heightened during times of crisis, political 
change and natural and social disasters. For example, during Covid there was an 
increase in rumours about the cause and spread of Covid that led to vilifying 
cultural groups and increased racism nation-wide. Due to social media and 
globalisation, the spread of these rumours is rapid and harder to address.  
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3.5 The ‘Psychology of Rumours’ workshop  
This workshop explained why rumours spread noting it is commonly because they 
are a quick way to build relationships, they provide simplified answers to complex 
questions, by providing answers they can lower anxiety caused by unknowns and 
change, and they can affirm pre-existing ideologies. The best methods to stop the 
spread of rumours are education, understanding and addressing the root cause of a 
rumour, increasing exposure to diversity and socialising alternative, positive and 
accurate narratives instead.  

3.6 Trusted Flagger System for Local Governments Workshops  
The Trusted Flagger System is a policy approach for European Union member 
cities and is a method for managing online racism and hate speech. Whilst any 
civilian can flag and report online publications as racism or hate speech, two of 
the major online platforms META and Google remove less than 40% of reported 
content. Local governments have responded to this by becoming Trusted Flaggers 
due to their trust and credibility. Content reported by a Trusted Flagger, i.e. a local 
government has a higher success rate for being removed. The Trusted Flagger 
system is effective because by removing racism and hate speech there is a 
reduction in the spreading of misinformation, rumours and racism. There is 
increasing capability to use artificial intelligence technology to identify and report 
racism and hate speech. The risk of this methodology is that the level of tolerance 
of what is classified as hate speech or racism is aligned with the political party or 
elected member body in power at the time and their own attitude to racism.  

3.7 Everyday Racism with Everyday Language Workshop  
Modern day racism tends to be more subtle than historic racism and therefore 
harder to identify and harder to address. The workshop on everyday racism 
explained the role of language, biases, micro-aggressions and stereotypes in daily 
conversation and interaction. It explained how due to a lack of education on 
cultural safety, people can inadvertently make racist comments despite good 
intention. For example, providing a compliment subject to someone’s race rather 
than based on merit alone is commonly observed in workplaces, including 
statements such as ‘you speak well for someone from ___ country’ or ‘you are 
smart for someone from ___ country’. Other examples include neutral remarks 
commonly observed in local government workplaces, such as asking people 
‘where are you really from?’ or ‘your name is too hard, I will call you __’. This 
language is entrenched in stereotypes and assumptions based on race and deny or 
challenge a person’s identity. They are also comments that typically Caucasian 
people do not experience these comments, highlighting the significance of race in 
this behavior. Education and exposure to increased diversity is an effective 
method to addressing this form of racism in the workplace.  

3.8 What Local Governments Can Do Workshop  
3.8.1 Education is the most effective solution and prevention to racism, and 

local governments can provide education to their staff, Elected Members 
and community. Creative initiatives that were suggested in this workshop 
to raise awareness and cultural safety include: 
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3.8.2 Leveraging off success of existing, smaller events rather than creating 
events specifically targeted at tackling racism. This is a more efficient 
use of resources and has wider reach, especially to mainstream members 
of the community who may not be interested in intentionally learning 
about cultural safety.  

3.8.3 Leverage off human curiosity by implementing unlabeled QR codes at 
places where people congregate that direct people to positive stories or 
educative resources about interculturalism. As society has become 
accustomed to scanning QR codes, these can be used as an effective tool 
to passively engage with community, for example at the Salisbury 
Community Hub café, libraries, community centres, public parks, 
recreation centres and points of interest. The QR codes could link to 
videos of Harmony Week showcasing the cultural diversity, promotions 
of the local businesses run by migrants and refugees, novelty language 
lessons of commonly spoken languages in the council area, positive news 
stories in existing Council publications and magazines, or attractive 
infographics about the cultural diversity and demographics of City of 
Salisbury. Publishing QR codes with no label or written information 
helps to reach mainstream community who may not seek out information 
on interculturalism.  

3.8.4 Visible displays of inclusion such as rainbow flags, cultural artwork on 
table clothes, and culturally relevant book displays in libraries are 
effective, affordable and simple initiatives that raise the profile and create 
positive narratives about cultural diversity. One participating local 
government used tablecloths at its Hub café that had been painted by 
different cultural groups. These tablecloths drew attention to the cultural 
diversity and sparked spontaneous conversation in the community.  

3.8.5 Repurposing council logos to mark events and inclusivity is an effective 
way that councils can communicate their commitment to inclusion and 
benefit from council’s established trust in the community. This marketing 
technique is successful because communities trust the brand of local 
government. Examples given were temporarily colouring council logos 
with the rainbow flag during Pride Month, Aboriginal flag colours during 
NAIDOC Week, and purple during World Edler Abuse Awareness Day, 
for example.  

3.8.6 Adapting to youth trends to promote positive messages of inclusion. One 
member city shared their success with giving out free temporary tattoos 
at youth events with inclusive and positive messaging such as 
‘Intercultural City’ ‘Refugees Welcome Here’ ‘Anti-Rumours’. The 
temporary tattoos were popular with youth and had a lasting impact with 
people sharing and wearing the tattoos for days at a time.  

3.9 Active Citizenship and Participation Week.  
3.9.1 An intercultural approach to civic participation and engagement has four 

elements: diversity, participation, meaningful interaction and equality. In 
this context, diversity means that all cultures are recognised and 
involved, participation means that there is shared decision-making power 
by all groups, meaningful interaction means that everyone feels a sense 
of ownership and belonging to place, and equality refers to fundamental 
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human rights and fair treatment. Four examples of successful active 
citizenship and participation initiatives by Stavenger Kommune, Norway, 
New York City, New York, Camden Council, United Kingdom, and 
Lewisham United Kingdom were presented that are applicable to the City 
of Salisbury.  

3.10 Intercultural Committee, Stavenger Kommune, Norway 
The Stavenger Kommune’s Intercultural Committee in Norway is a network that 
is comparable to the City of Salisbury’s Salisbury Intercultural Community 
Alliance. The Intercultural Committee has nine members: five women and four 
men. Membership eligibility prescribes that each member must have diverse age, 
nationality and reason for migration. This committee seeks to connect not only 
people from diverse cultures, but people with different reasons for migration and 
visa statuses such as humanitarian visa holders, student visa holders, skilled 
migrants and partner visas. This helps build understanding not only of cultural 
diversity, but of migration, politics and the reason and conditions that people 
migrate for.  

3.11 Participatory Budget, New York City, New York 
New York City’s participatory budget program aims to share decision making 
power with intercultural communities. The Council ensures that all residents 
understand the program to ensure a fair application and voting process. Staff 
proactively visit places were cald communities meet to educate residents on the 
program, and to bring polling booths to places where people meet, in addition to 
mainstream online voting. The council commits to funding and delivering 
whichever project receives the most votes.  

3.12 Planning Guidance Document, Camden Council, United Kingdom  
Camden Council has reviewed and improved its consultation process for place 
activation and urban development projects to ensure wider and more meaningful 
reach to its culturally diverse communities. In 2022, Camden Council transitioned 
to using digital methods of consultation, and as a result this decreased engagement 
with cald communities and minority groups. To reinstate intercultural active 
citizenship, the council now uses a variety of consultation techniques to 
complement digital methods, and specifically goes to sites where culturally 
diverse and minority groups congregate. In addition, the council developed a 
specific planning guidance document for use alongside planning applications that 
were relevant and understandable to the communities using them to provide a 
fairer foundation to successful development applications.  

3.13 Young Mayor Program, Lewisham, United Kingdom  
The Young Mayor Program of Lewisham Council, United Kingdom has been 
implemented with great success in empowering and involving diverse and 
minority communities in politics and decision making. The Young Mayor, Young 
Deputy Mayor and a cabinet of Young Advisors are elected by ballot annually. 
This youth elected body is provided with a budget to action their decisions and 
deliver projects. The participants are also provided a safe platform to scrutinise 
the work of Lewisham’s Mayor and Elected Members and the program is highly 
respected by Elected Members, staff and residents. This program is a robust 
initiative to provide political skills, decision making power and responsibility to 
young people.  
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3.14 The Active Citizenship and Participation Workshop provided a greater 
understanding of modern day barriers to participation and creative initiatives to 
increase participation. These initiatives are transferable and could be considered 
for trial in City of Salisbury.  

4. CONCLUSION  
4.1 No Hate Speech Week and Active Citizenship and Participation Week provided 

valuable networking, relationship building and learning opportunities for City of 
Salisbury. The Team Leader, Diversity and Inclusion was able to promote 
initiatives of City of Salisbury’s Intercultural Strategic Plan and learn directly 
from other intercultural cities at the two Council of Europe events. These practical 
examples that were presented to Executive on 14 August 2024 align with the 
Intercultural Strategic Plan and are worth considering in City of Salisbury.  
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