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APOLOGIES

LEAVE OF ABSENCE

PRESENTATION OF MINUTES

Presentation of the Minutes of the Finance and Corporate Services Committee Meeting held
on 18 March 2024.

REPORTS
Administration
2.0.1 Future Reports for the Finance and Corporate Services Committee..................... 13
For Decision
2.1.1 Higher Value Property REVIEW ........cccociiiiiiiiiiiiiiiiicieee et 15
2.1.2 Long Term Financial Plan Scenarios and Rate Strategy 2024/25.............ccoc....... 19
2.1.3 Budget Status Update ........oc.eeeiiiiiieiieie ettt 45
2.14 Draft 2024/25 Long Term Financial Plan and Annual Business Plan .................. 85
2.1.5 NAWMA Draft 2024/2025 Bud@et......ccceeevuieriiiiieiiieiieeieeieeeie e 249
2.1.6 Approval of Cash Advance Debenture Facility - NAWMA ........cccooviiiiieenenn. 267
2.1.7 Public Awareness - Rates Notice Information ............ccoecevevevieniencieenienieeieenee. 273
2.1.8 NAWMA (Northern Adelaide Waste Management Authority) Second
Quarter Budget Review 2023/24 ........ccoiiiiiiieieeieeeeee et 275
QUESTIONS ON NOTICE

There are no Questions on Notice.

MOTIONS ON NOTICE

There are no Motions on Notice.

OTHER BUSINESS
(Questions Without Notice, Motions Without Notice, CEO Update)
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ORDERS TO EXCLUDE THE PUBLIC

24.1 Update on Action on Rates Assessments Outstanding under Section 184 of
the Local Government Act 1999
Recommendation

Pursuant to section 83(5) of the Local Government Act 1999 the Chief Executive Officer has
indicated that, if Council so determines, this matter may be considered in confidence under
Part 3 of the Local Government Act 1999 on grounds that:

1. Pursuant to Section 90(2) and (3)(a) and (b)(i) and (b)(ii) of the Local Government Act
1999, the principle that the meeting should be conducted in a place open to the public
has been outweighed in relation to this matter because:

- it relates to information the disclosure of which would involve the unreasonable

disclosure of information concerning the personal affairs of any person (living or
dead),; and

- information the disclosure of which could reasonably be expected to confer a
commercial advantage on a person with whom the council is conducting, or proposing
to conduct, business, or to prejudice the commercial position of the council; and

- information the disclosure of which would, on balance, be contrary to the public
interest.
2. Inweighing up the factors related to disclosure,
- disclosure of this matter to the public would demonstrate accountability and
transparency of the Council's operations

On that basis the public's interest is best served by not disclosing the Update on Action
on Rates Assessments Qutstanding under Section 184 of the Local Government Act
1999 item and discussion at this point in time.

3. Pursuant to Section 90(2) of the Local Government Act 1999 it is recommended the
Council orders that all members of the public, except staff of the City of Salisbury on
duty in attendance, be excluded from attendance at the meeting for this Agenda Item.

CLOSE
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MINUTES OF FINANCE AND CORPORATE SERVICES COMMITTEE MEETING
HELD IN LITTLE PARA CONFERENCE ROOMS, SALISBURY COMMUNITY HUB,

N

CITY QF

Salisbury

34 CHURCH STREET, SALISBURY ON

18 MARCH 2024

MEMBERS PRESENT

STAFF

Cr B Brug (Chairman)

Mayor G Aldridge

Cr L Brug (Deputy Chairman)
Deputy Mayor, Cr C Buchanan
Cr J Chewparsad

Cr A Graham

Cr D Hood

Cr P Jensen

Cr M Mazzeo

Cr S McKell

Cr S Ouk

Cr S Reardon

Chief Executive Officer, Mr J Harry

Deputy Chief Executive Officer, Mr C Mansueto

General Manager City Infrastructure, Mr J Devine

General Manager Community Development, Mrs A Pokoney Cramey
General Manager City Development, Ms M English

Manager Governance, Mr R Deco

Team Leader Council Governance, Ms J O'Keefe-Craig
Governance Support Officer, Ms K Boyd

Team Leader Strategic Urban Planning, Ms S Jenkin
Manager Engineering Assets and Systems, Mr M Purdie
Manager Infrastructure Delivery, Mr J Collins

Manager Environmental Health and Community Compliance,
Mr J Darzanos

Manager Urban, Recreation and Natural Assets, Mr J Foong

The meeting commenced at 6.48 pm.

Minutes of the Finance and Corporate Services Committee Meeting 18/03/2024



The Chairman welcomed the Elected Members, members of the public and staff to the meeting.

APOLOGIES

An apology was received from Cr K Grenfell.

LEAVE OF ABSENCE
Nil

PRESENTATION OF MINUTES

Moved Mayor G Aldridge
Seconded Cr P Jensen

The Minutes of the Finance and Corporate Services Committee Meeting
held on 19 February 2024, be taken as read and confirmed.

CARRIED
REPORTS
Administration
2.0.1 Future Reports for the Finance and Corporate Services Committee
Moved Cr D Hood
Seconded Mayor G Aldridge
That Council:
1.  Notes the report.
CARRIED
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For Decision

2.1.1 Long Term Financial Plan and Budget Workshops Actions Update

Moved Cr C Buchanan
Seconded Mayor G Aldridge

That Council:

1.  Notes the actions and responses provided at paragraph 3.3 of this
report (Item 2.1.1, Finance and Corporate Services Committee,
18 March 2024).

2. Receives a Further Information item at its March Council meeting
providing an update on West of Port Wakefield Code Amendments
New Initiative Bid.

3. Approves that a future report considering costs of additional
resourcing in community compliance services and the potential
associated revenue be added to the Finance and Corporate Services
Committee with a planned reporting date of April 2024.

CARRIED
2.1.2 Budget Bids 2024/25
Moved Cr C Buchanan
Seconded Cr P Jensen
That Council:
1. Approves the following bids to be included in the 2024/2025

budget:

a.  TRNO001251 Elected Member Bid: Upgrade of St Kilda Boat
Ramp Car Park and the RV Trailer Park $100,000
(Attachment 1, Item 2.1.2, Finance and Corporate Services
Committee), and requests that staff provide a further
information report to consider bringing forward the renewal
budget for consideration by Council for the re-seal of the
carpark.

b.  PBNO001255 Elected Member Bid: Supply & Install New
Public Toilet at Salisbury North Oval $300,000
(Attachment 2)

c.  PSNO001280 Elected Member Bid: 4 x New Pump Tracks in
various locations $1.4m (Attachment 3) noting that it is
spread over 2024/2025 and 2025/2026.

d. PBNO001281 Elected Member Bid: 6 x Community
Defibrillators $14,400 (Attachment 4) noting that this be
spread over three years.
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e. PSNO0O01282 Elected Member Bid: New Dog park,
RM Williams Drive, Walkley Heights $500,000 plus
$12,000 for operating expenses (Attachment 5) noting the
Ward Councillors to undertake further consultation with the
community.

Approves the four-year program (Attachment 6) with 2024/25 net
expenditure of:
Infrastructure Bids: net capital $41,802,500 and operating
$1,686,600
Plant Furniture and Equipment Bids: net capital $2,462,400
and operating $8,000
Operating Bids: operating $1,740,700
IT Bids: net capital $1,614,300 and operating $155,340

which will be updated following Council decision in relation to
part 1 of this recommendation and noting that three (3) bids subject
to a confidential report of Council, as detailed in Attachments 1 to
3 of the Budget Bids 2024/25 — Confidential Items report, Finance
and Corporate Services Committee, 18 March 2024 (Item 2.1.2),
are not included in these expenditure estimates.

CARRIED
UNANIMOUSLY
2.1.3 Salisbury Water Budget 2024/25 Report
Moved Cr C Buchanan
Seconded Mayor G Aldridge
That Council:
1.  Approves the Salisbury Water 2024/25 budget, including budget
bids, fees and charges and the water pricing policy as included in
Attachment 1 (Item No 2.1.3, Finance and Corporate Services
Committee, 18 March 2024) for consideration in the 2024/25
Council Budget.
CARRIED
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2.14

Building Rules Certification Unit Budget 2024/25 Report

Cr L Brug left the meeting at 7:21 pm.

Moved Mayor G Aldridge
Seconded Cr S McKell

That Council:

1.  Approves the Building Rules Certification Unit 2024/25 Budget
for consideration in the 2024/25 Council Budget.

CARRIED
Cr L Brug returned to the meeting at 7:25 pm.
Mayor G Aldridge left the meeting at 7:25 pm.
2.1.5 Salisbury Memorial Park Budget 2024/25 Report
Mayor G Aldridge returned to the meeting at 7:28 pm.
Moved Cr C Buchanan
Seconded Cr S Reardon
That Council:
1. Approves the Salisbury Memorial Park 2024/25 Budget as
included in Attachment 1 (Item No. 2.1.1, Finance and Corporate
Services Committee, 18 March 2024) (excluding fees and charges)
for consideration in the 2024/25 Council Budget.
Cr S Reardon withdrew her seconding of the Motion.
The Chairman then called for a new seconder for the Motion.
Moved Cr C Buchanan
Seconded Cr P Jensen
That Council:
1.  Approves the Salisbury Memorial Park 2024/25 Budget as
included in Attachment 1 (Item No. 2.1.5, Finance and Corporate
Services Committee, 18 March 2024) (excluding fees and charges)
for consideration in the 2024/25 Council Budget.
CARRIED
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QUESTIONS ON NOTICE

There were no Questions on Notice.

MOTIONS ON NOTICE

There were no Motions on Notice.

OTHER BUSINESS
(Questions Without Notice, Motions Without Notice, CEO Update)

There were no Other Business items.

ORDERS TO EXCLUDE THE PUBLIC

24.1 Budget Bids 2024/25 - Confidential Items

Moved Cr A Graham
Seconded Cr P Jensen

The Finance and Corporate Services Committee orders
1. Pursuant to Section 90(2) and (3)(b)(i) and (b)(ii) and (d)(i) and
(d)(ii) of the Local Government Act 1999, that it is necessary
and appropriate to exclude the public for the consideration of
Agenda Item 2.4.1 Budget Bids 2024/25 — Confidential Items
with the exception of the following persons:

Chief Executive Officer

Deputy Chief Executive Officer

General Manager City Infrastructure

General Manager Community Development
General Manager City Development

Manager Governance

Team Leader Council Governance

Governance Support Officer

Team Leader Strategic Urban Planning
Manager Engineering Assets and Systems
Manager Infrastructure Delivery

Manager Environmental Health and Community Compliance
Manager Urban, Recreation and Natural Assets,

On the basis that:

- it relates to information the disclosure of which could reasonably
be expected to confer a commercial advantage on a person with
whom the council is conducting, or proposing to conduct,
business, or to prejudice the commercial position of the council;
and

- information the disclosure of which would, on balance, be
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contrary to the public interest; and

- commercial information of a confidential nature (not being a
trade secret) the disclosure of which could reasonably be
expected to prejudice the commercial position of the person who
supplied the information, or to confer a commercial advantage
on a third party; and

- commercial information of a confidential nature (not being a
trade secret) the disclosure of which would, on balance, be
contrary to the public interest.

In weighing up the factors related to disclosure,
- disclosure of this matter to the public would demonstrate
accountability and transparency of the Council's operations

On that basis the public's interest is best served by not disclosing
Agenda Item 2.4.1 - Budget Bids 2024/25 - Confidential Items
and discussion at this point in time.

be excluded from attendance at the meeting for this Agenda Item.

CARRIED
The meeting moved into confidence at 7.33 pm.
The meeting moved out of confidence and closed at 7.41 pm.
CHAIRMAN. ...,
DATE. ..o
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ITEM 2.0.1

ITEM

DATE
HEADING

AUTHOR

CITY PLAN LINKS

SUMMARY

RECOMMENDATION
That Council:
1.  Notes the report.

ATTACHMENTS

2.0.1

FINANCE AND CORPORATE SERVICES COMMITTEE
15 April 2024

Future Reports for the Finance and Corporate Services Committee

Mercedes Healy, Personal Assistant Executive Office, CEO and
Governance

4.2 We deliver quality outcomes that meet the needs of our
community

This item details reports to be presented to the Finance and
Corporate Services Committee as a result of a previous Council
resolution. If reports have been deferred to a subsequent month,
this will be indicated, along with a reason for the deferral.

There are no attachments to this report.

1. BACKGROUND

1.1 Historically, a list of resolutions requiring a future report to Council has been
presented to each committee for noting.

2.  EXTERNAL CONSULTATION / COMMUNICATION

2.1 No external consultation was required in the development of this report.
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3.  REPORT
3.1 The table below outlines the reports to be presented to the Finance and Corporate
Services Committee as a result of a Council resolution.
Meeting - Heading and Resolution Officer
Item
27/06/2022  New Grant funding for Infrastructure Projects Michelle Glover
4.1.10 5. Authorises the Chief Executive Officer to distribute
the $1.1M across the grant related projects stated in
paragraphs 4.2.2 and 4.2.4 of the report (Item 4.1.10 —
New Grant Funding for Infrastructure Projects — Urban
Services Committee, 20 June 2022) with these
allocations to be summarised within the following
Quarterly Budget.
Due: February 2024
Deferred August 2024
to: A number of projects with in this program have been
Reason: extended. Administration will report back to Council

once division of the CoS contribution across the projects
has been determined.

4. CONCLUSION / PROPOSAL

4.1

Future reports for the Finance and Corporate Services Committee have been
reviewed and are presented for noting.
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ITEM 2.1.1

ITEM

DATE
HEADING

AUTHORS

CITY PLAN LINKS

SUMMARY

RECOMMENDATION

That Council:

2.1.1

FINANCE AND CORPORATE SERVICES COMMITTEE
15 April 2024

Higher Value Property Review

Melissa Hamilton, Team Leader Accounting Services, Business
Excellence
Kate George, Manager Financial Services, Business Excellence

4.4 We plan effectively to address community needs and identify
new opportunities

This report provides details of the Higher Property Rate Remission,
and reviews the parameters for the remission for the 2024/25
Budget year for inclusion in the 2024/25 Draft Long Term
Financial Plan and Annual Business Plan for public consultation.

1. Approves for the Higher Property Value Rate Remission for 2024/25 for public
consultation purposes and included in the Draft Long Term Financial Plan and Annual
Business Plan be set on the following basis and applying to residential properties only:

Market Movement

Tier | Value Range Rate Adjustment

1 0- $779,000 0%

2 $779,001 - $868,000 | 10% reduction in the general rates payable on the

value above $779,000 up to and including $868,000

3 $868,001 - | 20% reduction in the general rates payable on the

$1,002,000 value above $868,000 up to and including
$1,002,000

4 >$1,002,000 35% reduction in the general rates payable on the

value above $1,002,000

With the following exclusions for either option:
e Multiple Dwellings (noting that House and Granny Flat will continue to
receive the remission)
e Dwelling(s) + Commercial Undertaking
e Properties entitled to a mandatory rebate.

ATTACHMENTS

There are no attachments to this report.
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ITEM 2.1.1

1. BACKGROUND

1.1

1.2

For many years Council has recognised that higher value residential properties are
subject to unreasonably high rates compared to similar properties in other
councils. This has been due to the relatively low average values of property in
Salisbury compared to some other local government areas.

In order to address this problem and to ensure that there is a proper mix of
development within the City, Council has provided a rate remission for residential
properties above a certain value.

2.  CONSULTATION / COMMUNICATION

2.1 External
The Higher Property Value Rate Remission (HPVRR) forms part of the rating
strategy included in the Draft Long Term Financial Plan and Annual Business
which is planned to be available for Public Consultation during May 2024.
3.  REPORT
3.1 The rate policy incorporates a system of tiered alterations to rates on high valued

residential properties. In 2023/24 the tier adjustments were set at the level as per
Table 1 below:

Table 1 -HPVRR 2023/24

Tier | Value Range Rate Adjustment

1 0- $700,000 0%

2 $700,001 - $780,000 | 10% reduction in the general rates payable on the
value above $700,000 up to and including $780,000

3 $780,001 - $900,000 | 20% reduction in the general rates payable on the
value above $780,000 up to and including $900,000

4 >$900,000 35% reduction in the general rates payable4 on the
value above $900,000

3.2

3.3

As property values typically increase each year due to market movements, over
time more and more properties will receive the HPVRR. To remove this bracket
creep, it is appropriate to increase the value ranges each year. In addition, this
will assist in containing the cost of the remission.

Adjusting the value ranges for the tiered remissions by the average market
movement of 11.3% results in the proposed tiers detailed in Table 2 below:

Table 2 — Option 1 HPVRR 2024/25 — Market Movement

Tier | Value Range Rate Adjustment

1 0- $779,000 0%

2 $779,001 - $868,000 | 10% reduction in the general rates payable on the
value above $779,000 up to and including $868,000

3 $868,001 - | 20% reduction in the general rates payable on the

$1,002,000 value above $868,000 up to and including
$1,002,000

4 >$1,002,000 35% reduction in the general rates payable on the

value above $1,002,000
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3.4

The cost of this scenario is comparable to 2023/24, and provides a similar level of
relief when comparing the difference between City of Salisbury and neighbouring
council rates for higher value properties, which is illustrated by the table and

graph below:
2024/25 OPTION 1 - $779k/$868k/$1,002k & 10%/20%/35%
Higher Value Property Rebate - Impact on Sample Property Values
2024/25 2024/25
Salisbury Salisbury
Property Value No Remission HVRR Option 1 TTG Playford
Rate in $* 0.003089 0.002779 0.001552
+ Fix Chg
$1,112
5.5% 5.5%
$700,000 $2,162 $2,162 $2,052 $2,318
$750,000 $2.317 $2.317 $2,199 $2,401
$800,000 $2,471 $2,465 $2,345 $2,483
$850,000 $2,626 $2,604 $2,492 $2,565
$500,000 $2,780 $2,733 $2,639 $2,647
$950,000 $2,935 $2.,856 $2,785 $2,729
$1,000,000 $3,089 $2,980 $2,932 $2,811
$1,050,000 $3,243 $3,081 $3,078 $2,892
$1,100,000 $3,398 $3,182 $3,225 $2,974
$1,150,000 $3,552 $3.282 $3.372 $3,056
$1,200,000 $3,707 $3,382 $3,518 $3,138
$1,250,000 $3,861 $3,483 $3,665 $3,220
*NB TTG & Playford rate in the dollar for 2024/25 discounted by the same market movement as
CoS, increased by 5.5% to provide approx 2024/25 rates.

Finance and Corporate Services Committee Agenda - 15 April 2024

$4,200
Option 1 Tier Remission - $779k/$868k/$1,002k 10%/20%/35%
$3,700
$3,200 /
$2,700
$2,200
$1,700
1 2 3 4 5 6 7 8 9 10 11 12
——Property Value| $700,000 | $750,000 | $800,000 | $850,000 | $900,000 | $950,000 |$1,000,000/$1,050,000/$1,100,000/51,150,000/51,200,000/51,250,000
—HVRROption 1| $2,162 | $2,317 | $2,465 | $2,604 | $2,733 | $2,856 | $2,980 | $3,081 | $3,182 | $3,282 | $3382 | $3,483
—TTG $2,052 | $2,199 | $2,345 | $2,492 | $2,639 | $2,785 | $2,932 | $3,078 | $3,225 | $3372 | $3518 | $3,665
Playford $2,319 | $2,401 | $2,483 | $2,565 | $2,647 | $2,729 | $2,811 | $2,892 | $2,974 | $3,056 | $3,138 | $3,220
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3.5 The impact on a range of property values provided above is compared with those
in Tea Tree Gully and Playford assuming a 2024/25 rate increase of 5.5% in those
Councils and same level of market movement.

3.6 The table below illustrates the cost and number of properties that will benefit in
2024/25 through applying the average market movement to the 2023/24 tiers,
noting that the cost will depend on the rate increase resolved by Council, and have
been modelled based on 5.5%.

2023/24 2024/25 Increase / (Decrease)
$700k/$780k/$900k $779k/$868k/$1,002k
10%/20%/35% 10%/20%/35%
Cost $454k $430k ($24k)
No of 4,238 4,350 112
properties

It should be noted that as the Valuer General values properties in $5k bands, it is very
difficult to ensure exactly the same number of properties will benefit

3.7 The current draft budget papers provide adequately for the HVRR scheme, and
depending on the decision of council in relation to the average rate increase there
may be a minor adjustment required.

4. CONCLUSION /PROPOSAL

4.1 The HVRR proposed strikes a balance between providing relief to those owning
higher value property, whilst ensuring that the remission remains affordable.

4.2 There has been extensive review of property valuation data to determine the
proposed level of the HVRR tiers to maintain relativity to prior year, and consider
the market movement for the respective tiers.
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ITEM 2.1.2

FINANCE AND CORPORATE SERVICES COMMITTEE

DATE 15 April 2024

HEADING Long Term Financial Plan Scenarios and Rate Strategy 2024/25
AUTHOR Kate George, Manager Financial Services, Business Excellence
SUMMARY

In accordance with s122(4)(a) of the Local Government Act 1999,
Council is required to review and adopt the Long-Term Financial
Plan annually, and as part of this process it is appropriate to review
the target ranges for the Financial Sustainability Indicators.
Additionally, as year 1 of the Long-Term Financial Plan is set to
draft budget figures, it is also important to consider the average rate
increase appropriate for the 2024/25 financial year.

RECOMMENDATION
That Council:

1.  Approves for consultation basis a rate increase based on a to be determined% average
increase, including the minimum, as the basis for setting rates in 2024/25 and year 1 of
the Long-Term Financial Plan, considering the Long-Term Financial Plan and inflation
scenarios presented and the advice provided by the Audit and Risk Committee, and
approves for this to be included in the Draft 2024/25 Long Term Financial Plan and
Annual Business Plan for public consultation.

2. Approves for the Long-Term Financial Plan be set with a rate increase of forecast
CPI+0.6% for years two to ten.

3. Notes that the current general rate capping policy as set out in section 3.7 of this report
(Item No. 2.1.2, Finance and Corporate Services Committee 17 April 2024) remains
unchanged for 2024/25.

4.  Approves for the Operating Ranges for Financial Sustainability Indicators to remain as
follows:

a.  Operating Surplus Ratio: between 0.5% and 5%
b.  Net Financial Liabilities Ratio: less than 70%
c.  Asset Renewal Funding Ratio: between 90% and 110%

ATTACHMENTS

This document should be read in conjunction with the following attachments:
1.  LTFP Scenario Graphs

2. Rate Calculation Based on 5.5% Average Rate Increase

3.  Rates Random Sample
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1. BACKGROUND

1.1

1.2

1.3

1.4

1.5

1.6

As part of preparing the budget and annual plan Council considers the Long-
Term Financial Plan (LTFP) and the associated financial sustainability
indicators. An update to the LTFP was presented to Members at the Third
Budget Workshop 29 March 2023.

The requirement to review the LTFP is contained within S122 of the Local
Government Act 1999

(4) A council may review its strategic management plans under this
section at any time but must—
(a) undertake a review of—
(i) its long-term financial plan; and
(ii) any other elements of its strategic management plans
prescribed by the regulations for the purposes of this
paragraph,
on an annual basis; and

There are three Financial Sustainability Indicators specified in the Local
Government (Financial Management) Regulations 2011, and the LGA
Information Paper 9 ‘Financial Indicators’ that ‘promotes an approach whereby
each Council would determine locally appropriate targets or target ranges for
each indicator’.

Council last reviewed the LTFP as part of the 2023/24 budget process,
including review of the operating ranges for the financial sustainability

indicators and endorsed for consultation in April 2023 Council (Resolution
0231/2023), with adoption in June 2023 (Resolution 0382/2023).

The Audit and Risk Committee reviewed the Long-Term Financial Plan and
Annual Business Plan at their meeting on the 9 April 2024.

Scenarios presented at the Third Budget Workshop (27 March 2024) were
incorporated into the Draft 2024/25 Long Term Financial Plan and Annual
Business Plan item reported to the Audit and Risk Committee 9 April 2024,
with additional scenarios resulting from feedback at the Workshop. The Audit
and Risk Committee provided the following recommendation for Council
consideration:

That Council:

1. Notes that the Audit and Risk Committee has reviewed the
Council’s Draft 2024/25 Long Term Financial Plan and Annual
Business Plan in accordance with s126(4)(b) of the Local
Government Act 1999.

2. Notes that the Audit and Risk Committee has considered and
reviewed the scenarios provided within this report (Audit and Risk
Committee, 9 April 2024, Item no 7.1.1) and notes that Council
should consider a rate increase within the range of 5.5% and 6.5%
with CPI + 0.6% for year two onward to be appropriate to maintain
Council’s financial sustainability balanced with the needs of the
community for affordability.
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2. CONSULTATION / COMMUNICATION

2.1 Internal
2.1.1  Various workshops and committee meetings with Elected Members
2.1.2  Audit and Risk Committee 9 April 2024
2.2 External
2.2.1 The Draft LTFP and the Rate Strategy form part of the Draft 2024/25
Long Term Financial Plan and Annual Business Plan which will move to
public consultation in May.
3.  REPORT

Long Term Financial Plan Scenarios

3.1

3.2

3.3

3.4

At the Third Budget Workshop in March, the base operating budget and new
initiatives were brought together into the LTFP for discussion. For a number of
years Council have adopted the LTFP with planned average rate increases of
CPI+0.6% from year 2 through to year 10, to maintain financial sustainability.
The scenarios presented were based on forecast annual inflation to June 2024 of
4.8% (Deloitte Access Economics forecast at December 2023 Business Outlook
report). The limitations of using forecast inflation were highlighted through the
discussion with the risk that inflation will vary, however, there was no better
forecast data available currently.

Council has considered the 2024 budget and LTFP through a number of
workshops over February and March 2024. At the Budget Workshop 27 March
2024, the LTFP was considered with 3 rate increase scenarios presented and these
are summarised in the table below.

Also modelled was a scenario with the average rate increase set at ongoing CPI to
support the understanding of the significant deficits that result from this option.

In summary the scenarios at the presentation were:

Scenario Rate Increase

Year1 | Year?2 | Year 3

1 Rates Yr1=4 5%, Yr2 onwards=CPI+0.6% 4 5% 3.5% 3.2%

2 Rates Yr1=5.0%, Yr2 onwards =CPI+0 6% 5.0% 3.5% 3.2%

3 Rates Yr1=5.5%, Yr2 onwards CPI+0.6% 5. 5% 3.5% 3.2%

4 Rates @ CPI 4.8% 29% | 2.6%

3.5 As aresult of the Budget Workshop 27 March, 3 additional scenarios are to be

considered by Council, and have been included in this report. The scenarios
are details as options 5, 6 and 7 in the table below:
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Scenario Rate Increase

Year1 | Year2 | Year 3
1 Rates Yr1=4.5%, Yr2 onwards=CPI+0.6% 4.5% 3.5% 3.2%
2 Rates Yr1=5.0%, Yr2 onwards =CPI+0.6% 5.0% 3.5% 3.2%
3 Rates Yr1=5.5%, Yr2 onwards CPI+0.6% 5.5% 3.5% 3.2%
4 Rates @ CPI 4.8% 29% | 2.6%
5 Rates Yr1=6.0%, Yr2 onwards=CPI+0.6% 6.0% 3.5% 3.2%
& Rates Yr1=6.5%, Yr2 onwards =CPI+0.6% 6.5% 3.5% 3.2%
7 Rates Yr1=6.9%, Yr2 onwards CPI+0.6% 6.9% 3.5% 3.2%

Operating Surplus Ratio (OSR):

3.6

3.7

3.8

Calculated as Operating Surplus divided by Operating Revenue. The OSR is
regarded as the most important indicator of financial sustainability. A positive
ratio means that Council is operating with a surplus, and that it has some capacity
to respond to emerging issues and changes in community needs. A surplus ratio
also reflects the percentage of Council’s operating income that contributes to
funding capital expenditure and thereby reduces borrowings.

In addition to the current economic variability and potential impact on
expenditure, there may be further decisions that Council will take in relation to the
2024/25 budget during the remainder of the budget process and also through
budget review. Consequently, if the average rate increase is set too low the
Council may operate below the floor of the OSR and may move into a deficit
position.

All options, except for Options 1 and 4 result in ongoing surpluses over the 10-
year projections, further Option 1 (4.5%) and Option 4 (ongoing CPI) do not
provide for ongoing financial sustainability as detailed in the graph below. Further
Option 2 (5.0%) is marginal across the 10 years and should not be considered as a
preferred option. Higher average rate increases provide greater capacity to
Council to manage unforeseen issues, however, this also adds to the cost pressures
for households. The resulting OSRs from the various scenarios are detailed in the
graph below:
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. Rates Yr1=4.5%, Yr2 =CPI+0.6%

—2. Rates Yr1=5.0%, Yr2 =CPI+0.6%
—3. Rates Yr1=5.5%, Yr2 =CPI+0.6%

—4. Rates = CP1(Yr1=4.8%)

—5. Rates Yr1=6.0%, Yr2 =CPI+0.6%
—6. Rates Yr1=6.5%, Yr2 =CP|+0.6%
—7. Rates Yr1=6.9%, Yr2 =CPI+0.6%

2024/25

1.33%
173%
212%
157%
251%
2.90%
3.21%

It is proposed that Council maintain an operating range for this indicator of

2025/26

1.38%
180%
221%
1.14%
263%
3.04%
337%

2026/27
1.22%
167%
212%
0.48%
2.56%
3.00%
3.34%

=

Nnara
ora

Fino
g

(Operating Surplus / O

2027/28
0.93%
141%
188%

-0.36%
2.35%
2.81%
3.18%

2028/29
0.86%
136%
186%

-1.02%
2.35%
2.84%
3.22%

perating Revenue)

202930
0.53%
1.06%
158%

-1.98%
2.09%
258%
2.96%

2030/31

0.30%
0.85%
139%
-1B8%
191%
2.40%
278%

2031/32

0.13%
0.70%
1.24%

-3.75%

1.75%
2.22%
258%

2032/33 2033/34
-0.05% 0.06%
0.52% 0.62%
1.06% 113%
-4.67% -5.33%
1.54% 1.60%
2.00% 2.01%
2.34% 2.34%

between 0.5%-5.0% (as depicted by the white region in the graph above).

Members may wish to note that the LGA Information Paper suggests a long-term
range of between 0%-10% for this ratio, however, having a small operating

surplus (i.e. 0.5% minimum target) provides some financial capacity to respond to
any emerging issues during the budget year.

Net Financial Liabilities Ratio (NFLR)

3.10 Calculated as Net Financial Liabilities divided by Operating Revenue. As the ratio
falls overtime it indicates that Council has increasing capacity to meet its financial
obligations from operating revenue.
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0%

Net Financial Liabilities Ratio

70%

60%

Item 2.1.2

- \

1. Rates Yr1=4.5%, Yr2 =CP1+0.6%
—2. Rates Yr1=5.0%, Yr2 =CPI+0.6% \
30% -—3. Rates Yr1=5.5%, Yr2 =CPI+0.6%
—4. Rates = CPI(Yr1=4.8%) \
—5. Rates Yr1=6.0%, Yr2 =CPI+0.6%

20% —_g Rates Yr1=6.5%, Yr2 =CPI:0.6%
—7. Rates Yr1=6.9%, Yr2 =CPI+0.6%
10% - - - - -
2024/25 2025/26 2006/27 2027/28 2028/28 2029/20 2030/31 2031/22 2033/33 2033/24
1 54% 57% 53% 5% 49% 48% AT7% Ad% 42% 39%
—_—2 54% S6% 51% 505 47% 45% 43% 40% 38% 35%
-3 53% o5% 50% 48% 45% 42% 4% 3T % 31%
—_d, 54% 5% 54% 55% 54% 55% 57% S8% 6l% 83%
—5. 52% 53% 48% 47% 42% 40% 3I7% 33% 30% 26%
— 525 52% 47% 45% A0% 37% 343 30% 2T% 22%
—_7. 51% 52% 46% 43% 3B 35% 32% 7% 24% 19%

3.11 As detailed in the graph above all LTFP scenarios provide for a financially
sustainable result over the 10-year period, although scenario 4 (rates at CPI) has
diminishing borrowing capacity over the life of the plan.

3.12 Tt is proposed that Council maintains an operating range for the NFL indicator of
<70% (as depicted by the red region in the graph above), noting that the LGA
discussion paper suggests a long-term range of between 0%-100%.
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Asset

Renewal Funding Ratio (ARFR)

3.13

3.14

—

The ARFR is calculated as Asset Renewal Expenditure divided by Renewal
Expenditure per Asset Management Plans. A ratio of 100% indicates that council
is renewing assets and is maintaining service standards by optimising its timing of
capital outlays.

The graph below shows the ARFR based on the renewal expenditure included in
the Draft 2024/25 SAMP that will be considered by Council in April for
consultation in May 2024.

10

Asset Renewal Funding Ratio

All Scenarios

90%

80%

202425 2025,26 2026/27 202728 2028,/29 2029/30 203031 203132 202233 203334

3.15

3.16

3.17

It is proposed that Council maintains an operating range for the Asset Renewal
Funding Ratio of between 90%-110% (depicted by the white regions in the graph
above) as this provides some flexibility to Council and Administration in retiming
renewal works to enable delivery of upgraded assets by combining with new
capital expenditure funds.

As this range is also used to assess the appropriateness of our actual results, some
bandwidth around 100% is appropriate as there will be renewal projects that
straddle financial years, although budgeted for delivery in a single year.

The LGA discussion paper also suggests a long-term range of between 90%-
110%.
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Summary of Results

The tables below provide a summary of the results, with scenarios that do not meet
financial sustainability requirements greyed out.
remaining scenarios is the Year 1 rate increase (circled in blue below):

The differentiating factor for the

j{@nario Rate Increase 0OSR NFLR | ARFR
/Year\ Year 2 | Year 3
1 Rates Yr1=4.5%, Yr2 onwards=CPI+0.6% 45% \ 35% | 3.2% X v v
2 Rates Yr1=5.0%, Yr2 onwards =CPI+0.6% 50% |\ 35% | 3.2% v v
2 Rates Yr1=5.5%, Yr2 onwards CPI+0.6% 55% |135% | 3.2% v v v
4 Rates @ CPI 48% ||2.9% | 2.6% X v
5 Rates Yr1=6.0%, Yr2 onwards=CPI+0.6% 60% |([35% | 32% v v v
& Rates Yr1=6.5%, Yr2 onwards =CPI+0.6% 65% J 35% | 3.2% v v v
7 Rates Yr1=6.9%, Yr2 onwards CPI+0.6% \ 6.9%/| 35% | 32% v v v
N\

OSR ~ Operating Surplus Ratio
NFLR ~ Net Financial Liabilities Ratio
ASR ~Asset Renewal Funding Ratio

3.18 The need to remain financially sustainable, decisions and budget impact that are
unknown at this time, and the impact of rates on household budgets are worthy of
careful consideration. The impact of the various scenarios on the proposed
average residential rate (blue columns) and also on minimum rates (green
columns) is detailed below for remaining scenarios:

] Average Residential Minimum Rate
Scenario Rate Increase
Rate Increase Increase

Year1 | Year2 | Year 3 p.a. p.wh p.a. p.wik
3 Rates Yr1=5.5%, Yr2 onwards CPI+0.6% 5.5% 3.5% 32% |$8751|% 168 |3 6358 |5 122
5 Rates Yr1=6.0%, Yr2 onwards=CPI+0 6% 6.0% 3.5% 32% |$ 9546 |% 184 |35 6936 |5 133
6 Rates Yr1=6.5%, Yr2 onwards =CPI+0.6% 6.5% 3.5% 32% |$10342|$ 199 (37514 (% 145
7 Rates Yr1=6.9%, Yr2 onwards CPI+0.6% 6.9% 3.5% 32% |%10978|% 211 |$ 7976 |% 153

Audit and Risk Committee Consideration

3.19 The scenarios contained in this report were also incorporated into the Draft
2024/25 Long Term Financial Plan and Annual Business Plan item presented to
the Audit and Risk Committee 9 April 2024, and the Audit and Risk Committee
provided the following guidance for Council:

That Council:

1. Notes that the Audit and Risk Committee has reviewed the
Council’s Draft 2024/25 Long Term Financial Plan and Annual
Business Plan in accordance with s126(4)(b) of the Local

Government Act 1999.
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2.  Notes that the Audit and Risk Committee has considered and
reviewed the scenarios provided within this report (Audit and
Risk Committee, 9 April 2024, Item no 7.1.1) and notes that
Council should consider a rate increase within the range of 5.5%
and 6.5% with CPI + 0.6% for year two onward to be
appropriate to maintain Council’s financial sustainability
balanced with the needs of the community for affordability.

Rating Strategy

3.20

3.21

The Rating Strategy adopted in setting the budget has a critical impact on
Council’s financial sustainability and has a significant impact on our ratepayers.
The strategy adopted requires a balance between affordability for our ratepayers,
whilst enabling the organisation to meet existing and new service needs of our
community. Given the LTFP scenarios detailed above with year 1 rate increases
from 5.5% to 6.9% all result in financial sustainable scenarios, an average rate
increase of 5.5% in 2024/2025 financial year has been used in the sections that
follow, noting that a decision on the average rate increase for public consultation
is the subject of recommendation 1.

Valuation Changes

The general market movement as detailed below is a result from the mass
appraisal process undertaken each year, and is based on data up to 31 December
2023.

General Market Revaluation

Annual % Change

Main Categories Dec 2022 Dec 2023
Average increase across All properties 17.6% 12.5%
Average increase across Residential properties 17.4% 11.3%
Average increase across Commercial/Industrial 14.6% 18.4%
properties

Average increase across Vacant Land properties 40.7% 21.7%

3.22 The market revaluation shows Salisbury property values across all categories are

3.23

increasing. These figures are of course average and individual properties will vary
according to the age/type of property and sales evidence. The above figures do not
include any influence from the increase in the number of assessments or other
development activity.

The average residential property value in Salisbury is now $543k (December
2023), increasing from $487k (December 2022).

Valuation Growth and Increases from Other Development Activities

3.24

The value of the City increases each year from new development for both
residential and industrial development. The budget rate revenue estimate has been
based on growth, being the increase in the number of assessments estimated at
0.5%, and other development activity contributing a further 0.5%. The data
received from the Office of the Valuer General supports a growth figure of 0.4%,
and other development activity 0.5% based on the current data received. The
average over the past 5 years has been 1% combined with some growth and
development activity still to flow through valuation data.
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3.25 We will continue to monitor these impacts and provide updates in future reports.
Proposed Rate Increase

3.26 It should be noted that Council had planned rate increases of CPI+0.6% over a
number of years and iterations of the LTFP. This equates to an average rate
increase of 5.4% for 2024/25 based on forecast CPI of 4.8% noting that this is per
Deloitte Access Economics Business Outlook December 2023.

3.27 An Average rate increase of 5.5% in 2024/25, is adequate over the 10 year
horizon of the LTFP, however, Council may consider that a higher average rate
increase is appropriate to provide sufficient surplus in the 2024/25 budget to
respond to community expectations and other emerging projects and initiatives to
facilitate ongoing economic growth The proposed average rate increase for public
consultation forms part of the recommendations of this report.

3.28 A further 1% increase in rate revenue is anticipated through the increase in the
number of assessments and development / improvement activities on specific
properties. These two elements together set our target rate revenue at $129.2M, to
produce an operating budget with a surplus aligned to LTFP Scenario 3.

3.29 Based on available valuation information and assuming a 5.5% average increase
in residential rates the revenue projections have been modelled (see Attachment 2)
and the results summarised below.

3.30 The rate revenue modelled on the Valuer-General’s information to date is
$129.062M (as detailed in the below table), and is $131k below our required
target of $129.192M as included in the Consolidated Summary contained within
Item 2.1.3 Budget Status Update on this Committee’s Agenda.

Assumption 2023/24 2024/25
Average Rate Increase (all categories, 6.9% 5.5%
except minimum rates, and Commercial
and Industrial)
Commercial and Industrial Rate 6.9% 5.5%
Minimum Rates 6.9% 5.5%
Outcomes 2023/24 2024/25 Increase
Rate Revenue $121,264,780 | $129,062,099 $7,797,319
Average Residential Rate $1,591 $1,679 $88
Residential Rate in $ 0.3258 0.3089
Minimum Rate (5.5% increase) $1,156 $1,218 $62
Commercial/Industrial Rate in $ 0.5593 0.4982
Commercial/Industrial rate differential 71.7% 61.3%
Vacant Land Rate in $ 0.4235 0.4016
Vacant Land Rate differential 30% 30%
3.31 In order to achieve an average 5.5% increase, last year’s residential rate in the

dollar is discounted by the average residential value increase (11.3%). Similarly,
for the commercial/industrial category last year’s rate is reduced by the average
commercial/industrial value increase (18.4%). The 5.5% rate increase is then
applied to these discounted rates in the dollar to set the rate in the dollar for the
next year.

Impact on Individual Properties
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3.32

3.33

3.34

3.35

A random selection of individual properties is provided in Attachment 4 with
residential properties broken down by suburb. As will always be the case there is
some variation between suburbs as a result of market changes in the property
values within those suburbs, and also individual properties having some
development resulting in valuation changes above market movement. The
average residential rate increase across the random sample is 5.64% which is
higher than the 5.5% average market movement, which is due to the sample not
being a perfect representation of the whole property database, and also results
from some properties having increased in value through development activity.

General Rate Capping

Council has a policy to cap rate increases in certain circumstances based on
application. It is recommended that the policy outlined below remains
unchanged:

‘To provide relief against what would otherwise amount to a substantial change in
rates payable, by a residential ratepayer due to rapid changes in market valuation, a
rebate of general rates may be granted for the current financial year. Application to
the Council can be made where the amount of any increase in general rates in
monetary terms between the rates generated (after the application of any other
rebates) for the previous financial year and the amount imposed for the current
financial year is great than 12.5%,

The amount of the rebate will be negotiated, but will be no greater than the difference
between the amount of the general rates, in monetary terms imposed for the current
financial year and the amount of general rates in monetary terms payable for the
previous financial year (after the application of any other rebates), plus 12.5% of that
amount.

The rebate will not apply where:
e The land use category (LG Code) is not residential.

e Any such increase is due in whole or part to an increase in valuation of the
land in the Assessment because of improvements made to the property, or the
land has been subject to rezoning.

o The property is owned by a company or incorporated body.

o Any such increase is due, in full or in part, to the use of the land being
different for rating purposes on the date the Council declared its general rates
for the current financial year, than on the date the Council declared its
general rates for the previous financial year.

o The ownership of the rateable property has changed since 1 July of the
previous financial year.

o Any rebate will be negotiated.’

The Rating Strategy will be contained within the Draft 2024/25 Long Term
Financial Plan and Annual Business Plan for consultation and feedback from the
community.

Final Considerations

The Draft 2024/25 Long Term Financial Plan for public consultation will require
updating for any decisions taken that vary the budget prior to consultation.
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4. CONCLUSION / PROPOSAL

4.1

4.2

4.3

44

The various LTFP scenarios are provided to support Council’s deliberation of
the proposed 2024/25 average rate increase. It is appropriate for Council to
consider options that maintain financial sustainability and also seek to
minimise the impact on ratepayers.

With this frame of reference, the rate strategy has been prepared based on an
average rate increase of 5.5%, noting that Council may consider a higher rate
increase to ensure an appropriate level of capacity to respond to emerging need
across the financial year as Council has done in past years.

Feedback from the Audit & Risk Committee has been included in this report
for Council’s consideration.

The Rate increase, rate strategy, and Long-Term Financial Plan selected by
Council will be consulted with the community as part of the consultation of the
Draft 2024/25 Long Term Financial Plan and Annual Business Plan.
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2.1.2 LTFP Scenario Graphs

1. Rates Yr1=4.5%, Yr2 =CPI+0.6%

2. Rates Yr1=5.0%, Yr2 =CPI+0.6%

3, Rates Yr1=5.5%, Yr2 =CPI+0.6%
. Rates = CP1(Yr1=4.8%)

5. Rates Yr1=6.0%, Yr2 =CPI+0.6%

6. Rates Yr1=6.5%, Yr2 =CPI+0.6%

7. Rates Yr1=6.9%, Yr2 =CPI+0.6%

-1 1.33% 1.38% 122% 0.93% 0.86%
—2. 173% 1.80% 167% 141% 136%
3 2.12% 221% 2.12% 188% 1.86%
-, 157% 1.14% 0.48% -0.36% -1.02%
-5 251% 263% 2.56% 235% 235%
-5 2.90% 3.04% 3.00% 281% 284%
-7 3.21% 337% 3.34% 3.18% 3.22%
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2.1.2 LTFP Scenario Graphs
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2.1.2 LTFP Scenario Graphs
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2.1.2 Rate Calculation Based on 5.5% Average Rate Increase

2024/2025 RATE REVENUE CALCULATION
(MINIMUM UP 5.5% TO $1,218 [<35% OF PROPS] , AVG RES RATE INC OF 5.5%, DIFF ON VAC LND 30% AND COMMI/IND Rate Inc 5.5%, DIFF 61.3%)

529 1,323 1,249 1,858 4025
LAND USE CODE TOTAL 1 2 3 4 5 6 7 8 9 |
LAND USE ALL RESIDENT  COMSHOP  COM OFF COM OTH IND LIGHT IND OTH PRIMPROD  VACANT OTHER |
RATEABLE PROPERTIES - 0.0035
TOTAL 61,891 57,469 756 21 1,610 21 272 204 879 169
MINIMUM RATED 10,808 9,833 17 29 181 62 21 19 462 30
HA REMISSION 4238
24 3%
CAPITAL VALUE -
TOTAL ($K) 37,194,073 30,377 175 999,879 263,489 2,991,974 269,318 1,094,785 211,429 610,231 375,793
MINIMUM RATED (3K) 3,052,968 2,856,015 28,021 4734 26,727 11,690 3,735 2,988 112,077 6,981
Minimum Rated Value
RATE (c/$) 0.308900 04982 04982 04982 04982 04982 0.3089 04016 0.3089
MINIMUM RATE ($) 1,218.000 1,218 1,218 1,218 1,218 1,218 1,218 1,218 1,218
RATE REVENUE (§) 129,062,099 96,467,939 5,050,075 1,324 439 14,993 319 1,359,019 5,461,189 667,016 2,563,302 1,175,800
6.4% 57% 5.0% 0.1% 10.8% 16.8% 11.4% 17.8% 15.2% 16.9%
AVERAGE RATES (3) 2,085 1,679 6,680 6,277 9,313 4234 20,078 3,270 2916 6,957
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2.1.2 Rates Random Sample

Item 2.1.2 - Attachment 3 - Rates Random Sample

Appendix 3
RATES TEST DATA - RANDOM SAMPLE 2023/24
VALUATION RATES
| (Note: calculations exclude the higher value property remissio
ASSESS No Ccv Cat v | Value Change RATES | RATES | Rate Change
2023/24 2024/25 o 2023/24 2024/25 Yo
——
Average rate Increase I Residential| 6.90%
Commercial/Industry 6.90%

RESIDENTIAL BY SUBURB | |
Rate in § 0.003258 0.003089
Minimum Rate 1.156 1.218
BRAHMA LODGE
1651 375.000 01 425,000 13.33 1,221.75 1.312.83 7.45
3135 390,000 01 440,000 12.82 1,270.62 1,359.16 6.97
4647 385,000 01 435,000 12.99 1,254.33 1.343.72 7.13
4897 420,000 01 475,000 13.10 1,368.36 1,467.28 7.23
6624 480,000 01 540,000 12.50 1,563.84 1.668.06 6.66
6938 480,000 01 540,000 12.50 1,563.84 1,668.06 6.66

| |
BURTON | | |
23914 380,000 01 430,000 13.16 1,238.04 1,328.27 7.29
23294 530,000 01 600,000 13.21 1,726.74 1.853.40 1.34
25371 360,000 01 405,000 12.50 1,172.88 1,251.05 6.66
26754 360,000 01 405,000 12.50 1,172.88 1,251.05 6.60
27729 360,000 01 405,000 12.50 1,172.88 1,251.05 6.66

|

GULFVIEW HEIGHTS | |
19796 1,300,000 01 1,400,000 7.69 4,235.40 4,324.60 2.11
20699 1,000,000 01 1,075,000 7.50 3,258.00 3,320.68 1.92
21755 850,000 01 920,000 8.24 2,769.30 2,841.88 2.62
22809 910,000 01 980,000 7.69 2,964.78 3,027.22 2.11
22539 1,425,000 01 1,550,000 8.77 4,642.65 4,787.95 3.13

| |
INGLE FARM | |
12535 365,000 01 405,000 10.96 1,189.17 1,251.05 5.20
12377 495,000 01 550,000 11.11 1,612.71 1,698.95 5.35
13767 350,000 01 390,000 11.43 1,156.00 1,218.00 5.36
13286 380,000 01 650,000 71.05 1,238.04 2,007.85 62.18
14144 490,000 01 540,000 10.20 1,596.42 1,668.06 4.49
15622 500,000 01 550,000 10.00 1,629.00 1,698.95 4.29
15081 495,000 01 550,000 11.11 1,612.71 1,698.95 5.35
15502 495,000 01 550,000 11.11 1,612.71 |,698.95 5.35
15462 425,000 01 470,000 10.59 1,384.65 1.451.83 4.85
16548 440,000 0l 490,000 11.36 1,433.52 1.513.61 5.59
16916 480,000 01 530,000 10.42 1,563.84 1,637.17 4.69
16500 480,000 01 530,000 10.42 1,563.84 1,637.17 4.69
17451 495,000 01 550,000 1111 1,612.71 1,698.95 5.35
17411 455,000 0l 510,000 12.09 1,482.39 1,575.39 6.27
18931 470,000 01 520,000 10.64 1,531.26 1,606.28 4.90
18245 475,000 01 530,000 11.58 1,547.55 1,637.17 5.79
64385 550,000 0l 610,000 10.91 1,791.90 1,884.29 5.16
64386 560,000 I 01 620,000 10.71 1,824.48 1,915.18 4.97
MAWSON LAKES | | |
34828 870,000 01 970,000 11.49 2,834 46 2.996.33 5.71
35737 730,000 01 20,000 12.33 2,378.34 2,532.98 6,50
35587 690,000 01 770,000 11.59 2,248.02 2,378.53 5.81
34994 1,150,000 01 1,300,000 13.04 3,746.70 4,015.70 7.18
46955 770,000 01 860,000 11.69 2,508.66 2,656.54 5.89
55797 530,000 01 590,000 11.32 1,726.74 1,822.51 335

| | I
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Appendix 3
RATES TEST DATA - RANDOM SAMPLE 2023/24
VALUATION RATES

| (Note: calculations exclude the higher value property remissio

ASSESS No Ccv Cat v | Value Change RATES | RATES | Rate Change
| 2023/24 2024/25 % 2023124 2024/25 %

7
PARA HILLS | |
20759 660,000 0l 740,000 12.12 2.150.28 2,285.86 6.31
20310 400,000 01 450,000 12.50 1,303.20 1.390.05 6.66
20446 430,000 0l 480.000 11.63 1,400.94 1,482.72 5.84
21663 415,000 01 465,000 12.05 1,352.07 1,436.39 6.24
22011 415,000 0l 465,000 12.05 1,352.07 1,436.39 6.24
21870 415,000 01 465,000 12.05 1,352.07 1,436.39 6.24
21253 440,000 01 495,000 12.50 1,433.52 1,529.06 6.66
21222 490,000 0l 550,000 12.24 1,596.42 1,698.95 6.42
21143 465,000 0l 520,000 11.83 1,514.97 1,606.28 6.03
21163 490,000 0l 550,000 12.24 1,596.42 1,698.95 6.42
21126 485,000 01 540,000 11.34 1,580.13 1,668.06 5.50
21265 465,000 01 520,000 11.83 1.514.97 1,606.28 6.03
22165 485,000 01 540,000 11.34 1,580.13 1,668.06 5.56
22607 415,000 01 465,000 12.05 1,352.07 1,436.39 6.24
20755 600,000 01 670,000 11.67 1,954.80 2,069.63 5.87

| |
PARA HILLS WEST | |
18396 495,000 01 550,000 111 1,612.71 1,698.95 5.35
19735 375,000 01 420,000 12.00 1221.75 1,297.38 6.19
20016 440,000 01 495,000 12.50 1,433.52 1,529.06 6.66
22987 390,000 01 435,000 11.54 1,270.62 1,343.72 5.75
23602 310,000 01 345,000 11.29 1,156.00 1,218.00 5.36

| |

PARA VISTA | | |
12495 520,000 0l 580,000 11.54 1,694.16 1,791.62 5.75
14011 465,000 0l 520,000 11.83 1,514.97 1,606.28 6.03
15053 620,000 01 690,000 11.29 2.019.96 2,131.41 5.52
15344 455,000 0l 510,000 12.09 1,482.39 1,575.39 6.27
17015 415,000 01 460,000 10.84 1,352.07 1,420.94 5.09
17004 430,000 01 475,000 10.47 1,400.94 1,467.28 4.74
12496 600,000 01 670,000 11.67 1,954.80 2,069.63 5.87

|
PARAFIELD GARDENS | | |
38658 485,000 0l 530,000 9.28 1,580.13 1,637.17 3.61
36257 590,000 01 650,000 10.17 1922.22 2,007.85 4.45
37939 275,000 01 300,000 9.09 1,156.00 1.218.00 5.36
38412 365,000 01 400,000 9.59 1,189.17 1,235.60 3.90
39584 390,000 0l 430,000 10.26 1,270.62 1,328.27 4.54
39091 495,000 01 540,000 9.09 1,612.71 1,668.06 343
39433 475,000 01 520,000 9.47 1,547.55 1,606.28 3.80
39998 415,000 01 455,000 9.64 1,352.07 1,405.50 3.95
41335 425,000 01 465,000 941 1,384.65 1,436.39 3.74
41398 390,000 01 430,000 10.26 1,270.62 1,328.27 4.54
42644 435,000 01 480,000 10.34 1417.23 1,482.72 4.62
42682 495,000 01 540,000 9.09 1,612.71 1,668.06 3.43
42307 425,000 0l 465,000 9.41 1,384.65 1,436.39 3.74
43783 475,000 0l 520,000 9.47 1,547.55 1,606.28 3.80
43312 475,000 01 520,000 9.47 1,547.55 1,606.28 3.80
44394 415,000 01 455,000 9.64 1,352.07 1,405.50 3.95
44140 410,000 0l 450,000 9.76 1,335.78 1,390.05 4,06
45018 475,000 01 520,000 947 1,547.55 1,606.28 3.80
45058 495,000 01 540,000 9.09 1,612.71 1,668.06 343
44838 580,000 0l 640,000 10.34 1,889.64 1,976.96 4.62
44667 475,000 0l 520,000 9.47 1,547.55 1,606.28 3.80
3/04/2024Random Sample - Model 2 - 3 April 2024 2

Page 38 City of Salisbury

Finance and Corporate Services Committee Agenda - 15 April 2024

Item 2.1.2 - Attachment 3 - Rates Random Sample



2.1.2 Rates Random Sample

Appendix 3
RATES TEST DATA - RANDOM SAMPLE 2023/24
VALUATION RATES,
| (Note: calculations exclude the higher value property remissio
ASSESS No Ccv Cat v | Value Change RATES | RATES | Rate Change
2023/24 2024/25 % 2023124 2024/25 %
PARALOWIE
23535 450,000 01 510,000 13.33 1,466.10 1,575.39 7.45
24793 530,000 0l 600,000 13.21 1,726.74 1,853.40 7.34
24212 375,000 01 425,000 1333 1,221.75 1,312.83 745
25975 440,000 0l 495,000 12.50 1,433.52 1,529.06 6.66
25999 540,000 01 610,000 12.96 1,759.32 1,884.29 7.10
25819 410,000 01 465,000 13.41 1,335.78 1,436.39 7.53
25040 425,000 0l 480,000 12.94 1,384.65 1.482.72 7.08
26443 450,000 0l 510,000 13.33 1,466.10 1,575.39 7.45
27809 385,000 01 435,000 12.99 1,254.33 1,343.72 7.13
27175 395,000 01 445,000 12.66 1,286.91 1,374.61 6.81
27082 440,000 01 495,000 12.50 1433.52 1,529.06 6.606
27452 395,000 01 445,000 12.66 1,286.91 1,374.61 6.81
28855 425,000 01 480,000 12.94 1,384.65 1,482.72 7.08
28770 500,000 01 560,000 12.00 1,629.00 1,729.84 6.19
28017 395,000 01 445,000 12.66 1,286.91 1,374.61 6.81
28999 465,000 01 530,000 13.98 1,514.97 1,637.17 8.07
29050 385,000 01 435,000 12.99 1,254.33 1,343.72 7.13
24795 | 570,000 I 0l 640,000 12.28 1,857.06 I 1.976.96 6.46
POORAKA | | |
34944 500,000 01 550,000 10.00 1,629.00 1,698.95 4.29
34197 500,000 01 550,000 10.00 1,629.00 1,698.95 4.29
35746 500,000 01 550,000 10.00 1,629.00 1,698.95 4.29
35883 425,000 01 470,000 10.59 1,384.65 1,451.83 4.85
35465 435,000 0l 485,000 11.49 1,417.23 1,498.17 5.71
35287 500,000 01 550,000 10.00 1,629.00 1,698.95 4.29
36739 445,000 01 495,000 11.24 1,449.81 1,529.06 547
37882 570,000 0l 630,000 10.53 1,857.06 1,946.07 4.79
37729 : 570,000 : 01 630,000 10.53 1,857.06 1.946.07 4.79
SALISBURY | |
717 435,000 01 490,000 12.64 1,417.23 1,513.61 6.80
539 430,000 0l 485,000 12.79 1,400.94 1,498.17 6.94
969 430,000 01 485,000 12.79 1,400,94 1,498.17 6.94
177 400,000 0l 450,000 12.50 1,303.20 1.390.05 6,60
54 370,000 01 420,000 13.51 1,205.46 1,297.38 7.63
426 189,000 0l 220,000 16.40 1,156.00 1,218.00 5.36
3010 360,000 01 405,000 12.50 1,172.88 1,251.05 6.60
2975 235,000 01 275,000 17.02 1,156.00 1,218.00 5.36
2418 435,000 01 490,000 12.64 1,417.23 1,513.61 6.80
2321 395,000 01 445,000 12.66 1,286.91 1,374.61 6.81
3920 435,000 0l 490,000 12.64 1,417.23 1.513.61 6.80
5868 435,000 01 490,000 12.64 1,417.23 1,513.61 6.80
5481 600,000 01 680,000 13.33 1,954.80 2,100.52 7.45
9 212,500 0l 247,500 1647 1,156.00 1,218.00 5.36
6912 465,000 0l 530,000 13.98 1,514.97 1,637.17 8.07
6486 580,000 01 660,000 13.79 1,889.64 2,038.74 7.89
| | |
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2.1.2 Rates Random Sample

Appendix 3
RATES TEST DATA - RANDOM SAMPLE 2023/24
VALUATION RATES
| (Not lations exclude the higher value property remissios
ASSESS No v | Category v | Value Change RATES | RATES | Rate Change
| 2023/24 2024/25 % 2023124 2024/25 %
7
SALISBURY DOWNS | |
37397 270,000 0l 305,000 12.96 1,156.00 1.218.00 5.36
37243 305,000 01 345,000 13.11 1,156.00 1,218.00 5.36
37281 380,000 0l 430,000 13.16 1,238.04 1,328.27 7.29
38280 380,000 01 430,000 13.16 1,238.04 1,328.27 7.29
39480 410,000 0l 465,000 13.41 1,335.78 1,436.39 7.53
39134 495,000 01 560,000 13.13 1,612.71 1,729.84 7.26
39985 495,000 01 560,000 13.13 1,612.71 1,729.84 7.26
41602 395,000 0l 445,000 12.66 1,286.91 1.374.61 6.81
44630 | 540,000 | 0l 610,000 12.96 1,759.32 1,884.29 7.10
SALISBURY EAST | |
6508 400,000 01 460,000 15.00 1,303.20 1.420.94 9.03
6330 560,000 01 640,000 14.29 1,824.48 1,976.96 8.36
7378 400,000 01 460,000 15.00 1,303.20 1,420.94 9.03
7683 415,000 01 475,000 14.46 1,352.07 1.467.28 8.52
7894 580,000 01 630,000 8.62 1,889.64 1,946.07 2.99
7256 620,000 01 640,000 3.23 2,019.96 1,976.96 213
8430 485,000 01 560,000 15.46 1,580.13 1,729.84 9.47
8480 485,000 0l 520,000 7.22 1,580.13 1,606.28 1.65
8352 530,000 01 610,000 15.09 1,726.74 1,884.29 9.12
9304 390,000 0l 450,000 15.38 1,270.62 1,390.05 9.40
9746 465,000 01 530,000 13.98 151497 1,637.17 .07
9881 520,000 01 600,000 15.38 1,694.16 1,853.40 9.40
9205 415,000 01 475,000 14.46 1,352.07 1,467.28 8.52
9416 510,000 0l 590,000 15.69 1,661.58 1,822.51 9.69
11006 400,000 0l 460,000 15.00 1,303.20 1,420.94 9.03
10836 435,000 01 500,000 14.94 1,417.23 1,544.50 8.98
10241 300,000 01 345,000 15.00 1,156.00 1,218.00 5.36
11432 465,000 01 530,000 13.98 1,514.97 1,637.17 .07
12214 520,000 01 600,000 1538 1,694.16 1,853.40 9.40
12262 510,000 01 590,000 15.69 1,661.58 1,822.51 9.69
|
|SALISBURY HEIGHTS | | |
7528 700,000 0l 760,000 8.57 2,280.60 2,347.64 2.94
7891 1,050,000 01 1,125,000 7.14 3,420.90 3,475.13 1.59
10538 430,000 0l 465,000 8.14 1,400.94 1,436.39 2.53
11498 530,000 01 570,000 7.55 1,726.74 1,760.73 1.97
12924 650,000 0l 700,000 7.69 2,117.70 2,162.30 211
12900 530,000 0l 570,000 755 1,726.74 1,760.73 1.97
|
SALISBURY NORTH | |
30710 365,000 01 400,000 9.59 1,189.17 1,235.60 3.90
29923 255,000 01 280,000 9.80 1,156.00 1,218.00 5.36
30017 365,000 01 400,000 9.59 1,189.17 1,235.60 3.90
30336 455,000 01 500,000 9.89 1,482.39 1,544.50 4.19
31671 365,000 0l 400,000 9.59 1,189.17 1,235.60 3.90
31463 230,000 01 255,000 10.87 1,156.00 1,218.00 5.36
31552 335,000 01 370,000 10.45 1,156.00 1,218.00 5.36
31882 235,000 01 260,000 10.64 1,156.00 1,218.00 5.36
31791 230,000 0l 255,000 10.87 1,156.00 1,218.00 5.36
31027 390,000 01 430,000 10.26 1,270.62 1,328.27 4.54
31340 240,000 01 265,000 10.42 1,156.00 1,218.00 5.36
32497 315,000 0l 370,000 1045 1,156.00 1,218.00 5.36
47153 440,000 0l 485,000 10.23 1,433.52 1,498.17 4.51
32055 365,000 01 400,000 9.59 1,189.17 1,235.60 3.90
33644 375,000 01 410,000 9.33 1,221.75 1,266.49 3.66
33530 390,000 0l 430.000 10.26 1,270.62 1,328.27 4.54
33522 390,000 0l 430,000 10.26 1,270.62 1,328.27 4.54
33517 380,000 01 420,000 10.53 1,238.04 1,297.38 4.79
33843 325,000 01 355,000 9.23 1,156.00 1,218.00 5.36
] | |
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Item 2.1.2 - Attachment 3 - Rates Random Sample

Appendix 3
RATES TEST DATA - RANDOM SAMPLE 2023/24
VALUATION RATES,
| | (Note: lations exclude the higher value property remissios
ASSESS No Ccv | Category v | Value Change RATES | RATES | Rate Change
202324 2024725 % 2023/24 2024/25 %

] |
SALISBURY PARK | |
840 510,000 0l 580.000 13.73 1.661.58 1.791.62 7.83
3308 500,000 01 560,000 12.00 1,629.00 1,729.84 6.19
5972 410,000 0l 465.000 13.41 1335.78 1.436.39 7.53
6727 540,000 01 610,000 12.96 1,759.32 1,884.20 7.10
6974 390,000 0l 440,000 12.82 1,270.62 1.359.16 6.97

| |
SALISBURY PLAIN | |
847 455,000 01 510,000 12.09 1,482.39 1,575.39 6.27
476 465,000 01 530,000 13.98 1,514.97 1,637.17 8.07
1984 465,000 01 530,000 13.98 1514.97 1,637.17 8.07
2754 480,000 01 540,000 12.50 1,563.84 1,668.06 6.606
4090 455,000 0l 510.000 12.09 1.482.39 1,575.39 6.27

| |
VALLEY VIEW | |
13521 670,000 01 740,000 10.45 2,182.86 2,285.86 4.72
14691 500,000 01 550.000 10.00 1.629.00 1.698.95 4.29
16805 455,000 0l 720,000 58.24 1,482.39 2,224.08 50.03
16435 183,000 01 205,000 12.02 1,156.00 1,218.00 5.36
18734 455,000 01 510,000 12.09 1,482.39 1,575.39 6.27
13522 580,000 01 640,000 1034 1,889.64 1,976.96 4.62

| |
WALKEY HEIGHTS | | |
46864 690,000 [ 700,000 1.45 2,248.02 2,162.30 -3.81
46866 680,000 01 690,000 147 221544 2,131.41 3.79
46867 660,000 01 670,000 1.52 2,150.28 2,069.63 -3.75
46868 620,000 01 630,000 1.61 201996 1,946.07 -3.66
46870 700,000 01 710,000 1.43 2.280.60 2.193.19 -3.83
46871 720,000 01 730,000 1.39 2,345.76 2,254.97 -3.87
AVERAGE 478,403 533,249 11.46 1.583.38 1,672.72 5.64
3/04/2024Random Sample - Model 2 - 3 April 2024 5

Page 41 City of Salisbury

Finance and Corporate Services Committee Agenda - 15 April 2024



2.1.2 Rates Random Sample

Appendix 3
RATES TEST DATA - RANDOM SAMPLE 2023/24
VALUATION RATES,
| (Note: calculations exclude the higher value property remissio
ASSESS No Ccv Cat v | Value Change RATES | RATES | Rate Change
202324 2024725 % 2023/24 2024/25 %
LAND USE CODE 2 - COMMERCIAL - SHOPS
Rate in $ 0.005593 0.004982
Minimum Rate 1.156 1,218
346 2,200,000 02 2,500,000 13.64 12,304.60 12,455.00 1.22
1744 2,200,000 02 2,500,000 13.64 12,304.60 12,455.00 1.22
18808 372,186 02 372,186 0.00 2.081.64 1,854.23 -10.92
47669 85,350,000 02 85350000 0.00 477.362.55 425.213.70 -10.92
68363 806,198 02 917,397 13.79 4,509.07 4,570.47 1.36
69628 290,000 02 275,000 517 1,621.97 1.370.05 -15.53
67132 400,679 02 400,679 0.00 2,241.00 1,996.18 -10.92
62836 335.000 02 270,000 -19.40 1.873.66 1,345.14 -28.21
3826 350,000 02 392,000 12.00 1,957.55 1,952.94 0,24
AVERAGE 10,256,007 10.330.807 0.73 57.361.85 51.468.08 -10.27
LAND USE CODE 3 - COMMERCIAL - OFFICE
3855 759,501 02 868,001 14.29 4,247.89 4,324.38 1.80
50529 2,225,000 03 2,275,000 2.25 12,444.43 11,334.05 -8.92
19727 445,000 03 485,000 8.99 2,488 89 2.416.27 -2.92
AVERAGE 1,143,167 1,209,334 5.79 6.393.73 6,024.90 5.77
LAND USE CODE 4 - COMMERCIAL - OTHER!
5681 530,000 04 730,000 37.74 2,964.29 3,636.86 22.69
35552 620,000 04 920,000 4839 3.467.66 4,583 44 32.18
71584 1,600,000 04 1,825,000 14.06 8,948 80 9,092.15 1.60
AVERAGE 916,667 1,158,333 26.36 5,126.92 5,770.82 12.56
LAND USE CODE 5 - INDUSTRY - LIGHT
190 1,525,000 05 1,975,000 2951 852033 9,839.45 15.36
5283 560,000 05 770.000 37.50 3,132.08 3,836.14 2248
72821 4,675,000 05 6,550,000 40,11 26,147.28 32,632.10 24.80
34404 860,000 05 950,000 10.47 4,809.98 4,732.90 -1.60
639 480,000 05 670,000 39.58 2,684.64 3,337.94 24.33
AVERAGE 1,620,000 2,183,000 34.75 9.060.66 10,875.71 20.03
LAND USE CODE 6 - INDUSTRY - OTHER
1007 1,450,000 06 1,950,000 3448 8,109.85 9.714.90 19.79
35248 395,000 06 570,000 44.30 2,209.24 2.839.74 28.54
36718 8,650,000 06 9,250,000 6.94 48,379.45 46,083.50 4.75
39501 2,250,000 06 3,225,000 4333 12,584.25 16,066.95 27.68
|
AVERAGE | 3,186.250 | 3,748,750 17.65 17.820.70 | 18,676.27 4.80
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2.1.2 Rates Random Sample
Appendix 3
RATES TEST DATA - RANDOM SAMPLE 2023/24
VALUATION RATES,
| (Note: lations exclude the higher value property remissios
ASSESS No Ccv | Category v | Value Change| RATES | RATES | Rate Change
2023/24 2024/25 % 2023124 2024/25 %
LAND USE CODE 7 - PRIMARY PRODUCTION
0.003258 0.003089
1,156 | 1,156
|
27617 600,000 07 1,025,000 70.83 1,954.80 3,166.23 61.97
29290 830,000 07 1,000,000 20.48 2,704.14 3,089.00 14.23
27394 £00,000 07 960,000 20.00 2,606.40 2,965 44 13.78
56351 2,000,000 07 2,250,000 12.50 6.516.00 6.950.25 6.606
AVERAGE 1,057,500 1,308,750 23.76 3,445.34 4,042.73 17.34
LAND USE CODE 8 - VACANT LAND
0.004235 0.004016
1,156 1.156
24553 275,000 08 310,000 12.73 1,164.63 1,244.96 6.90
71833 260,000 08 260,000 0.00 1,156.00 1,156.00 0.00
9100 580,000 08 580,000 0.00 2456.30 2,329.28 -5.17
5287 245,000 08 345,000 40.82 1,156.00 1,385.52 19.85
63854 245,000 08 410,000 67.35 1,156.00 1,646.56 42.44
56534 305,000 08 340,000 11.48 1,291.68 1,365.44 5.71
65222 5,400,000 08 6,475,000 19.91 22,869.00 26,003,60 13.71
71221 1,225,000 08 1,300,000 6.12 5.187.88 5,220.80 0.63
[
AVERAGE | 1,066,875 | 1,252,500 17.40 4,554.68 | 5,044.02 10.74
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ITEM 2.1.3

ITEM 2.13

FINANCE AND CORPORATE SERVICES COMMITTEE

DATE 15 April 2024
HEADING Budget Status Update
AUTHORS Joe Scordo, Senior Management Accountant, Business Excellence

Kate George, Manager Financial Services, Business Excellence

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our
community

SUMMARY This report seeks Council’s consideration and approval of the
Budget Bids, Budget and Long-Term Financial Plan for inclusion
in the Draft 2024/25 Long Term Financial Plan and Annual
Business Plan for community consultation.

RECOMMENDATION
That Council:

1.  Notes the Budget Status Update, and the inclusion of:

a.  Various amendments made to the operating budget as detailed in Attachment 3 of
this report, Finance and Corporate Services Committee, 15 April 2024 Item 2.1.3.

2. Approves for inclusion in the Draft 2024/25 Long Term Financial Plan and Annual
Business Plan for public consultation the four-year Budget Bid Program as per
Attachment 4 to this report (Finance and Corporate Services Committee, 15 April 2024
Item 2.1.3), which is inclusive of parts 3 to 7 of this recommendation, with 2024/25 net
expenditure totalling:

Capital Operating
Expenditure Expenditure
Infrastructure $42,808,500 $1,686,600
Information Technology $1,614,300 $155,340
Plant, Furniture and Equipment $2,462,400 $8,000
Operating $0 $3,425,100
Total $46,885,200 $5,275,040

3. Notes the following Operating Budget Bid has been added to the 2024/25 budget:
e OPNO001283 CONFIDENTIAL ITEM $150k. (Attachment 5)
4.  Notes the following 2024/25 Operating Budget Bid has been amended:
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e OPNO001274 Footpath Maintenance operating expenditure increased $221.4k
aligning the bid with Council Resolution 0635/2024, 25 March 2024, Item
AMSC6 Asset Management Improvement Plan - Footpaths Policy and Upgrade
Program 2023/2024, bringing the total Footpath Maintenance operating budget
for 2024/25 to $1,750k (existing operational budget of $1,085k plus budget bid
OPNO001274 $665k). (Attachment 6).

Notes the following Operating Bid has been removed from the 2024/25 budget:

e OPNO001227 Climate Change Adaptation Plan operating expenditure removed
from operating bids, reducing operating bids budget $50k (Attachment 7) with
this item to be progressed in the 2023/24.

Notes the following Infrastructure Budget Bid has been added to the 2024/25 budget:

e PSNO001285 SAMP: St Kilda Playground Service Continuity Program $1,133k
added as a stand-alone bid for 2024/25 as per Council Resolution 0635/2024,
March 2024, (Attachment 8).

Notes the following changes to 2024/25 Infrastructure Budget Bids:

e TRNO001183 New Footpath and Kerb Ramps Service Continuity Program
reduced $100k aligning the bid with Council Resolution 0635/2024, March
2024, Item AMSC6 Asset Management Improvement Plan - Footpaths Policy
and Upgrade Program 2023/2024, FRET Program budget of $400k. (Attachment
9)

e TRRO001190 SAMP: Public Lighting Service Continuity Program decreased
$27k to align the bid with the Asset Management Plan — Street Lighting budget
as per Item 4.0.1-AMSC3 Asset Management Plan — Street Lighting resolved
via Council Resolution 0598/2024, February 2024. (Attachment 10).

ATTACHMENTS

This document should be read in conjunction with the following attachments:

A A O .

._
e

2024/25 Consolidated Summary - Scenarios 1,2 & 3

2024/25 Consolidated Summary - Scenarios 5, 6 & 7

2024/25 Consolidated Summary Adjustments

2024/25 Budget Bid Schedule

OPNO001283 CONFIDENTIAL ITEM

OPNO001274 Footpath Maintenance

OPNO001227 Climate Change Adaptation Plan

PSN001285 SAMP St Kilda Playground Service Continuity Program
TRNO001183 New Footpath and Kerb Ramps Service Continuity Program
TRR001190 SAMP Public Lighting Service Continuity Program
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1. BACKGROUND

1.1

1.2

1.3

1.4

The Consolidated Summary is updated throughout the budget process to
transparently report changes in the financial status of the budget. The Consolidated
Summary was first distributed to Elected Members at the third budget workshop
held on 27 March 2024. A further updated Consolidated Summary is included as
Attachments 1 & 2 to this report.

Attachment 3, 2024/25 Consolidated Summary Adjustments, details the changes
that have been made to the budget since the third budget workshop.

Council have been briefed on Budget Bids during the Budget workshops held 6 and
13 March 2024. Bids were formally considered at the Finance and Corporate
Services Committee meeting 18 March 2024, with resolutions to have Budget Bids
further considered for inclusion in the Draft 2024/25 Long Term Financial Plan and
Annual Business Plan (LTFP&ABP).

This report provides a summary of the current status of Budget Bids and seeks
Council’s consideration and approval to include the four-year Budget Bid Program
(Attachment 4) in the Draft 2024/25 Long Term Financial Plan and Annual
Business Plan for community consultation.

1.4.1  There has been extensive review of Budget Bids internally, through
stakeholder groups, Executive, and through Budget Workshops with
Elected Members and Finance and Corporate Services Committee.

2. CONSULTATION / COMMUNICATION

2.1 Internal
2.1.1 There have been a number of workshops and meetings with Council to
provide members with budget information for consideration prior to
public consultation. The Audit and Risk Committee reviewed the Draft
2024/25 LTFP&ABP as required by s126(4)(b) of the Local Government
Act 1999 at its meeting on Tuesday, 9 April 2024.
2.2 External
2.2.1 The Consolidated Summary provides a snapshot of the budget, with the
Draft 2024/25 LTFP&ABP, including detailed information about Budget
Bids, being available for Public Consultation in May.
3.  REPORT

Audit and Risk Committee Review

3.1

The Audit and Risk Committee considered the Draft 2023/24 LTFP&ABP on 9
April 2024 and have provided advice for Council’s consideration prior to approval
of the Draft 2024/25 LTFP&ABP for public consultation during May 2024, as per
the following:
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That Council:

1. Notes that the Audit and Risk Committee has reviewed the
Council’s Draft 2024/25 Long Term Financial Plan and Annual
Business Plan in accordance with s126(4)(b) of the Local
Government Act 1999.

2. Notes that the Audit and Risk Committee has considered and
reviewed the scenarios provided within this report (Audit and Risk
Committee, 9 April 2024, Item no 7.1.1) and notes that Council
should consider a rate increase within the range of 5.5% and 6.5%
with CPI + 0.6% for year two onward to be appropriate to maintain
Council’s financial sustainability balanced with the needs of the
community for affordability.

Consolidated Summary

3.2

Members will find the updated Consolidated Summary reflecting the current status
of the budget in Attachments 1 & 2, with changes detailed in the paragraphs below.

Operating Surplus

3.3

3.4

3.5

The Consolidated Summary (Attachment 1) circulated to Council at the third
budget workshop held on Wednesday 27 March 2024 posed three operating surplus
alternatives for the financial year 2024/25 budget:

3.3.1 Scenario 1 was $2.117M based on a rate increase of 4.5%;
332 Scenario 2 was $2.723M based on a rate increase of 5%; and
333 Scenario 3 was $3.330M based on a rate increase of 5.5%.

The Consolidated Summary (Attachment 2) was added following Elected Member
feedback at the 27 March workshop to provide further operating surplus
alternatives, which were also presented at the Audit Committee meeting
Wednesday, 9 April 2024. The additional alternatives were:

3.4.1 Scenario 5 was $3.936M based on a rate increase of 6%;
342 Scenario 6 was $4.543M based on a rate increase of 6.5%; and
343 Scenario 7 was $5.028M based on a rate increase of 6.9%.

Changes to the operating budget made between the first budget workshop and the
Audit and Risk Committee, highlighted in the 2023/24 Consolidated Summary
Adjustments (Attachment 3), are as follows:

Expenditure

e A reduction of $32.5k for the Field Services Growth Provision, addressing costs
already included in the Security base operating budget.

Income

e Vehicle Reimbursement income is increased $1.8k reflecting minor
amendments to vehicles budgets.
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Operating Bids

3.6

3.7

3.8

3.9

3.10

Operating Budget Bids are consistent with that provided to Council at the Finance
and Corporate Services Committee meeting held on 18 March 2024.

The following Operating Bid has been added to the report provided to Council at
the Finance and Corporate Services Committee meeting held on 18 March 2024.
The financial impacts have now been included in the Budget and Consolidated
Summary and the Bid attached for consideration:

3.7.1 OPNO001283 CONFIDENTIAL ITEM $150k. (Attachment 5)

The following Operating Bid has been removed from the report provided to Council
at the Finance and Corporate Services Committee meeting held on 18 March 2024.
The financial impacts have now been included in the Budget and Consolidated
Summary and the Bid is attached for consideration:

3.8.1 OPNO001227 Climate Change Adaptation Plan operating expenditure
removed from operating bids, reducing operating bids budget $50k
(Attachment 7) with this item to be progressed in the 2023/24 financial
year.

The following Operating Bid has been modified from the report provided to
Council at the Finance and Corporate Services Committee meeting held on 18
March 2024. The financial impacts have now been included in the Budget and
Consolidated Summary and the Bid is attached for consideration:

3.9.1 OPNO001274 Footpath Maintenance operating expenditure increased
$221.4k aligning the bid with Council Resolution 0635/2024, 25 March
2024, Item AMSC6 Asset Management Improvement Plan - Footpaths
Policy and Upgrade Program 2023/2024, bringing the total Footpath
Maintenance operating budget for 2024/25 to $1,750k (existing
operational budget of $1,085k plus budget bid OPN001274 $665k).
(Attachment 6).

Operating bids net operating expenditure is $3,425k. When combined with the
operating elements of capital bids for Infrastructure, IT and Plant Furniture and
Equipment categories, operating bids expenditure totals $5,275k.

Infrastructure Bids

3.11

3.12

3.13

Infrastructure Budget Bids are consistent with that provided to Council at the
Finance and Corporate Services Committee meeting held on 18 March 2024.

The following Capital Bid has been added to the report provided to Council at the
Finance and Corporate Services Committee meeting held on 18 March 2024. The
financial impacts have now been included in the Budget and Consolidated
Summary and the Bid attached for consideration:

3.12.1  PSN001285 SAMP: St Kilda Playground Service Continuity Program
$1,133k has been added as a stand-alone bid for 2024/25 as per Council
Resolution 0635/2024, March 2024. (Attachment 8).

The following Infrastructure Bids have been updated following the report provided
to Council at the Finance and Corporate Services Committee meeting held on 18
March 2024. The financial impacts have now been included in the Budget and
Consolidated Summary and the Bids are attached for consideration:
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3.13.1 TRNO01183 New Footpath and Kerb Ramps Service Continuity Program
reduced $100k aligning the bid with Council Resolution 0635/2024,
March 2024, Item AMSC6 Asset Management Improvement Plan -
Footpaths Policy and Upgrade Program 2023/2024, FRET Program
budget of $400k with the revised bid included with this report as
Attachment 9.

3.132 TRR001190 SAMP: Public Lighting Service Continuity Program
decreased $27k to align the bid with the Asset Management Plan — Street
Lighting budget as per Item 4.0.1-AMSC3 Asset Management Plan —
Street Lighting resolved via Council Resolution 0598/2024, February
2024. (Attachment 10).

3.14 Infrastructure bids net capital expenditure totals $43M, with operating components
of net $1,687k. Future full year depreciation (year 1, 2024/25) associated with these
Bids totals $585k.

3.15 IT Budget Bids are consistent with that provided to Council at the Finance and
Corporate Services Committee meeting held on 18 March 2024 with the following
proposed amendment.

3.16 IT Budget Bids net capital expenditure totals $1,614k with operating components
of net $155k.

Plant Furniture and Equipment Budget Bids

3.17 Plant Furniture and Equipment Budget Bids are consistent with that provided to
Council at the Finance and Corporate Services Committee meeting held on 18
March 2024.

3.18 Plant, Furniture and Equipment budget bids net capital expenditure is $2,462k with
operating components of net $8k.

NAWMA Budget

3.19 The NAWMA 2024/2025 Business Plan was presented at the Informal Budget
Workshop 3 held 27 March 2024.

Council Fees & Charges

3.20 All Fees and Charges will be presented to Council at the Finance and Corporate
Services Committee meeting to be held on 20 May 2024. Changes to legislated fees
are expected to be released in late May or June 2024.

Budget Workshop actions

3.21 The tables below detail questions raised and taken on notice and requests for further
information from workshops with Elected Members that are yet to be addressed.

Budget Workshop 1 — 6 March 2024

3.1 Base Operating Budget, Operating bids, IT Bids and Plant Furniture and Equipment
bids were presented at the first budget workshop with various actions captured and
initially reported in March to the Finance and Corporate Services Committee Item
2.1.1 Long Term Financial Plan and Budget Workshop Actions Update. Items
responded to have been removed and further updates are provided in the table
below:

Item 2.1.3
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Item Budget Workshop 1 -6 March 2024 Who \ When Method
WS1-2 | City Infrastructure — Tree and Stump Removal and Tree | GMCI |April 2024| Response
Pruning Provided
Can Unit pricing for Tree removal and Tree Pruning be
provided to the Environmental Sustainability and Trees Sub
Committee
Response: An email with the required information was
circulated to Elected Members on Thursday, 11 April 2024.
WS1-4 | Security Costs GMCI |April 2024| Response
Further information item on the costs of security at the Provided

Salisbury Community Hub covering Council Meetings and
Hub After Dark, and the existing contract security costs.
Also, the costs of Security Employees.

Response: An email with the required information was
circulated to Elected Members on Wednesday, 10 April
2024.

Budget Workshop 2 — 13 March 2024

3.2 Infrastructure bids were presented at the second budget workshop with the
following questions taken on notice recorded for follow-up:
Item Budget Workshop 2 — 13 March 2024 Who When @ Method
CB1-1 | Strategic Asset Management Plan GMCI Aug CEO
Require a comprehensive review of the SAMP and service | /Mgr | 2024/ | Briefing /
levels, and consideration of other projects on the horizon / Gov Sept | Workshop
not yet funded, to inform next SAMP (2024/25) and 2024
associated LTFP.
Response: Noted will be scheduled for Aug / Sept 2023
CB1-2 | School Traffic Management Framework GMCI April Report
Clarity on the work that is being planned for 2022/23 2024 Urban
(current year), 2023/24 and 2024/25, and what the scope of Services
work is. Committee
Response: Report covering the scope of work and location
details to be provided to Council in April 2024, with the bid
recast to reflect the outcome of the report.
Budget Workshop 3 — 27 March 2024
3.3 The LTFP and Consol Summary were presented at Budget Workshop 3 with the
following actions recorded for follow-up:
Item Budget Workshop 3 — 29 March 2023 Who When  Method
WS3-1 | Additional LTFP Scenarios MFS |April 2024| Response
Model for consideration additional rates scenarios of 6%, 6.5% Provided
and 6.9%.
Response: This has been included in the Long-Term Financial
Plan Scenarios and Rate Strategy 2024/25 Report on tonight’s
agenda
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Consolidated Summary Scenarios

34

3.5

3.6

3.7

3.8

3.9

3.10

3.11

The Consolidated Summary Options reflect rate increases of 4.5%, 5.0%, 5.5%, and
additional scenarios of 6.0%, 6.5% and 6.9% noting the Adelaide Annualised
December 2023 Actual CPI rate of 4.8%. (Deloitte Access Economics forecast at
December 2023 Business Outlook report). Council have aimed to set rates at
CPI+0.6% with this approach forming the basis of Long-Term Financial Plans over
several years.

The CoS budget has been set with a strong focus on cost containment, and
consequently there may be cost increases that flow into 2024/25 financial year as
contracts are renewed. This is always the case, that the budget lags behind actual
inflation.

Depreciation has been a significant impact into the 2024/25 with an increase of
$4.0M, and with higher projected unit rate increases built into the plan. However,
the market may continue to have higher price escalations and drive deprecation up
further than the current forecast.

In addition to the current economic variability and potential impact on expenditure,
there may be further decisions that Council will take in relation to the 2024/25
budget to respond to community expectations. There are also emerging projects and
initiatives to facilitate economic growth which will have financial implications.

Options from 5.5% through to 6.9% provide for ongoing financial sustainability,
noting that 4.5% and 5.0% are not sustainable over the 10-year horizon of the Long
Term Financial Plan. Council to maintain a moderate operating surplus and Council
in making this decision needs to balance the risks posed by current unknowns to the
budget, and the cost pressures felt by the community.

At the lower end, should Council determine a rate increase below 5.5% then
consideration will need to be given to the review of service levels to ensure the
continued financial sustainability.

Also unknown at this time is the level of rate growth and additional rate revenue
from other development activities. Combined, this impact has been estimated at 1%
in the LTFP, and this is close to being achieved with 0.9% having flowed through
rates data to date. What further movement is to come from the Valuer General is
unknown at this stage.

Factoring in the adjustments to the budget as detailed on page 2 of the Consolidated
Summary (Attachment 3) inclusive of the changes to the Budget Bids as detailed
above and within the attachment results in an operating surplus of:

. $1.795M based on a rate increase of 4.5% (Scenario 1);

. $2.402M based on a rate increase of 5% (Scenario 2);

. $3.008M based on a rate increase of 5.5% (Scenario 3).

. $3.615M based on a rate increase of 6% (Scenario 5);

. $4.221M based on a rate increase of 6.5% (Scenario 6); and
. $4.707M based on a rate increase of 6.9% (Scenario 7).

as circled in red below.
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following principle:

Consolidated Budget y 2025 as at 15/04/2024 |
2024 2025 2025 2025
Budget Budg.et Budg.et Budg.et
Scenario 1 Scenario 2 Scenario 3
Rate increase scenarios 4.5% 5.0% 5.5%
$ $ % $ % $ %
OPERATING BUDGET SUMMARY
Base Operating Budget (excluding rates)
Expenditure as at 27/03/2024 149,109,053 | 3.7% 149,109,053 | 3.7% 149,109,053 | 3.7%
Further Expenditure Adjustments - rates scenarios borrowings/interest impact - - -
Operating Budget Bids 5,867,940 5,867,940 5,867,940
Operating Budget Bids - Internal Income - - -
Rounding - - -
Expenditure 143,746,298 154,976,993 | 7.8% 154,976,993 | 7.8% 154,976,993 | 7.8%
Income as at 27/03/2024 28,199,468 | 9.3% 28,199,468 | 9.3% 28,199,468 | 9.3%
Further Income Adjustments - rates other - - -
Operating Budget Bids 592,900 592,900 592,900
Operating Budget Bids - Internal Income - - -
Income 25,798,269 28,792,368 | 11.6% 28,792,368 | 11.6% 28,792,368 | 11.6%
Operating Net Bid (excluding Rate ) 117,948,029 126,184,625 | 7.0% 126,184,625 | 7.0% 126,184,625 | 7.0%
Rate Revenue
Proposed Rate Increase 3.90%)| 4.50% 5.00%)| 5.50%)|
Rates Growth - Increase in Number of Rate Assessments 0.50%)| 0.50%) 0.50%) 0.50%)
Rates Increase from Development Activity 0.50%)| 0.50%)| 0.50%)| 0.50%)|
Total Increase 4.90% 5.50%) 6.00%)| 6.50%)|
Rate Revenue 121,133,910 121,307,811 121,307,811 121,307,811
Rate Capping - Revaluation Initiative - - - -
Rate Revenue adjustments as per Rates Strategy Report
General Rate Increase 5,458,851 6,065,372 6,671,930
Rates Growth - Valuation Growth and Other Development Activity - =713, 1,213,078 12130
Operating Surplus/(Deficit) includi Units 3,185, 1,795,115 2,401,635 3,008,193 \\
Operating Surplus Ratio 2. 1.20% 1.60% 2.00%)| /'
—
C lidated Budget y 2025 as at 15/04/2024
2024 2025 2025 2025
Budget Budget Budget
Budget
R Scenario 5 Scenario 6 Scenario 7
Rate increase scenarios 6.0% 6.5% 6.9%
$ $ % $ % $ %
OPERATING BUDGET SUMMARY
Base Operating Budget (excluding rates)
Expenditure as at 27/03/2024 149,109,053 | 3.7% 149,109,053 | 3.7% 149,109,053 | 3.7%
Operating Budget Bids 5,867,940 5,867,940 5,867,940
Expenditure 143,746,298 154,976,993 | 7.8% 154,976,993 | 7.8% 154,976,993 | 7.8%
Income as at 27/03/2024 28,199,468 | 9.3% 28,199,468 | 9.3% 28,199,468 | 9.3%
Operating Budget Bids 592,900 592,900 592,900
Income 25,798,269 28,792,368 | 11.6% 28,792,368 | 11.6% 28,792,368 | 11.6%
Operating Net Bid (excluding Rate Revenue) 117,948,029 126,184,625 | 7.0% 126,184,625 | 7.0% 126,184,625 | 7.0%
Rate Revenue
Proposed Rate Increase 3.90%)| 6.00%)| 6.50%)| 6.90%)|
Rates Growth - Increase in Number of Rate Assessments 0.50%| 0.50%| 0.50% 0.50%
Rates Increase from Development Activity 0.50%| 0.50% 0.50% 0.50%
Total Increase 4.90% 7.00% 7.50%) 7.90%
Rate Revenue 121,133,910 121,307,811 121,307,811 121,307,811
Rate Revenue adjustments as per Rates Strategy Report
General Rate Increase 7,278,469 7,884,989 8,370,239
Rates Growth - Valuation Growth and Other Development Activity A 1,213,078 1,775 07
Operating Surplus/(Deficit) includi Units 3,185,881/ 3,614,732 4,221,252 4,706,503 ‘>
Operating Surplus Ratio 2.17%] 2.41%) 2.81%) 3.14%)
3.12 Council determined that the operating surplus should be set in line with the
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3.13

3.14

3.12.1 Business Unit surpluses are quarantined so that City of Salisbury remains
financially sustainable without these commercial returns. This is
important as commercial returns can be quite variable due to the
associated business risk. Further once a level of return is passed through
in a budget year, this same level must be achieved in each future year or
rates will increase as a result.

3.12.2  As the 2024/25 budget includes an operating deficit for Salisbury Water
Business Unit this principle is not applicable for the 2024/25 budget.

It is appropriate that Council operations result in a moderate surplus, given that
there are always some areas of uncertainty in formulating the budget. Risks include
the financial impact of changes to Rates Growth and Other Development Activity
data, inflation rate risk resulting in cost containment challenges, late additions to
the budget, Enterprise Agreement negotiation, and impacts of the State Budget and
potential legislative changes. Also of consideration is any further changes to service
levels to be determined by Council.

In considering the level of rate increase, Council should not only consider the one-
year impact but also the longer-term outcomes. A stable and manageable level of
rating has allowed Council to sustainably meet the community’s needs while also
funding major community assets, and has also supported Council in responding to
unforeseen issues. The table below summarises the Financial Sustainability
Indicators status resulting from the scenarios presented in the Consolidated
Summary with scenarios 5.5%-6.9% meeting financial sustainability targets.
Further information is contained within the Long-Term Financial Plan Scenarios
and Rate Strategy Report on tonight’s agenda.

OSR NFLR | ARFR

1 Rates Yr1=4.5%, Yr2 onwards=CPI+0.6%

x

2 Rates Yr1=5.0%, Yr2 onwards =CPI1+0.6%

3 Rates Yr1=5.5%, Yr2 onwards CPI+0.6%

4 Rates @ CPI

5 Rates Yr1=6.0%, Yr2 onwards=CPI+0.6%

6 Rates Yr1=6.5%, Yr2 onwards =CPI1+0.6%

7 Rates Yr1=6.9%, Yr2 onwards CPI1+0.6%

ANRNRNEIRN
AN ENENANAN RN
ANERNENENANANAN

OSR ~ Operating Surplus Ratio
NFLR ~ Net Financial Liabilities Ratio
ARFR ~ Asset Renewal Funding Ratio

Borrowings

3.15

Indicative 2024/25 borrowings under each of the Scenarios are: Scenario 1, $8.4m
with rates set at 4.5%; Scenario 2, $7.8m with rates set at 5%; Scenario 3, $7.2m
with rates set at 5.5% Scenario 5, $6.6m with rates set at 6%; Scenario 6, $6.0m
with rates set at 6.5%; and Scenario 7, $5.5m with rates set at 6.9% (circled in red
below). The operating surplus generated also impacts on the loan borrowings, as
larger surpluses reduce our need to borrow funds externally.
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3.16 Within the options below, our indicative borrowings (circled in red below) range
from $8.4M to $5.5M, reflecting that borrowings will be required to fund the
infrastructure program under each option. It should be noted that these borrowings
include the impacts of the current infrastructure program as detailed within this
report. Further expansion in the infrastructure program and/or increased operating
expenditure will necessitate further borrowings.

d Budget y 2025 as at 15/04/2024
2024 2025 2025 2025
Budget Budg-et Budg-et Budg-et
Scenario 1 Scenario 2 Scenario 3
Rate increase scenarios 4.5% 5.0% 5.5%
$ $ $ % $ %
CAPITAL FUNDING SUMMARY
Other - Non Operating Items
Add Back Depreciation - non cash item 33,643,285 37,696,500 37,696,500 37,696,500
Transfer from Reserves (200,000) (206,000) (206,000) (206,000)
Add back NAWMA Equity Adjustment - non cash item 739,000 681,000 681,000 681,000
Loan Principal Repayments (1,409,568) (1,504,187) (1,504,187) (1,504,187)
Total Other 34,043,717 36,667,313 36,667,313 36,667,313
Funding Available for Capital 37,229,598 38,462,428 39,068,948 39,675,506
Indicative Borrowing Requirements
General Purpose Borrowings / (Investments) 1,146,902 / 6,491,972 5,885,452 5,278,894 \
Business Unit Borrowings 1,898,01 1,930,800 1,930,800 1,930,800 )
Total Indicative Borrowings 3,044,90. 8,422,772 7,816,252 7,209,694 p
Net Borrowings/(Investment) 3,044,902 ~ 8,422,772 7,816,252 7,209,694
Total Available for Capital 40,274,500 46,885,200 46,885,200 46,885,200
Infrastructure Budget Bids (Net)
Business Units Infrastructure Investment 1,898,000 1,930,800 1,930,800 1,930,800
Plant Furniture & Equipment 2,143,000 2,462,400 2,462,400 2,462,400
Information Technology 784,200 1,614,300 1,614,300 1,614,300
Infrastructure, including project resourcing overhead 35,449,300 40,877,700 40,877,700 40,877,700
Total 40,274,500 46,885,200 46,885,200 46,885,200
Funding Surplus/(Deficit) - - - -
idated Budget y 2025 as at 15/04/2024
2024 2025 2025 2025
Budget Budg'et Budg'et Budg'et
Scenario 5 Scenario 6 Scenario 7
Rate increase scenarios 6.0% 6.5% 6.9%
$ $ $ % $ %
CAPITAL FUNDING SUMMARY
Other - Non Operating Items
Add Back Depreciation - non cash item 33,643,285 37,696,500 37,696,500 37,696,500
Transfer from Reserves (200,000) (206,000) (206,000) (206,000)
Add back NAWMA Equity Adjustment - non cash item 739,000 681,000 681,000 681,000
Loan Principal Repayments (1,409,568) (1,504,187) (1,504,187) (1,504,187)
Total Other 34,043,717 36,667,313 36,667,313 36,667,313
Funding Available for Capital 37,229,598 40,282,045 40,888,565 41,373,816
Indicative Borrowing Requirements /’ ‘\
General Purpose Borrowings / (Investments) 1,146,902 4,6 4,065,835 3,580,584
Business Unit Borrowings 1,898,000 1,930,800 1,930,800
Total Indicative Borrowings 3,044,902 \6,603,155 5,996,635 5,511,384
Net Borrowings/(Investment) 3,044,902 3,155 5,996,635 5,511,384
T —— —
Total Available for Capital 40,274,500 46,885,200 —re;885;200- ~46;885,700 |
Infrastructure Budget Bids (Net)
Business Units Infrastructure Investment 1,898,000 1,930,800 1,930,800 1,930,800
Plant Furniture & Equipment 2,143,000 2,462,400 2,462,400 2,462,400
Information Technology 784,200 1,614,300 1,614,300 1,614,300
Infrastructure, including project resourcing overhead 35,449,300 40,877,700 40,877,700 40,877,700
Total 40,274,500 46,885,200 46,885,200 46,885,200
Funding Surplus/(Deficit) - - - -
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ITEM 2.1.3

4. CONCLUSION / PROPOSAL

4.1

4.2

4.3

Following the extensive review and discussion of Budget Bids it is appropriate for
Council to undertake a final review and formally approve Bids for inclusion in the
Draft 2024/25 Long Term Financial Plan and Annual Business Plan for public
consultation purposes.

Scenario Rate Increase Options of 5.5% to 6.9% will ensure Council continues to
equitably and sustainably manage its financial position, in addition to providing a
modest surplus in the 2024/25 budget within the financial targets and also an
appropriate level of operating surplus and financial liabilities over the LTFP
forward estimates.

This approach will allow Council to continue to provide a high level of service to
its community and respond to emerging needs without any major impact on its
financial sustainability, while delivering major infrastructure projects and enhanced
service delivery.
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2.1.3 2024/25 Consolidated Summary - Scenarios 1,2 & 3

G Budget y 2025 as at 15/04/2024
2024 2025 2025 2025
Budget Budget Budget
Scenario 1 Scenario 2 Scenario 3
Rate increase scenarios 4.5% 5.0% 5.5%
s s % H % $ %
OPERATING BUDGET SUMMARY
Base Operating Budget (excluding rates)
Expenditure as at 27/03/2024 149,109,053 | 3.7% 149,109,053 | 3.7% 149,109,053 | 3.7%
Operating Budget Bids 5,867,940 5,867,940 5,867,340
Expenditure 143,746,298 154,976,993 | 7.8% | 154,976,993 | 7.8% | 154,976,993 | 7.8%
Income as at 27/03/2024 28,199,468 | 9.3% 28,199,468 | 9.3% 28,199,468 | 9.3%
Operating Budget Bids 592,900 592,900 592,900
Income 25,798,269 28,792,368 | 11.6% 28,792,368 | 11.6% 28,792,368 | 11.6%
0 Net Bid Rate ) 117,948,029 126,184,625 | 7.0% 126,184,625 | 7.0% 126,184,625 | 7.0%
Rate Revenue
Proposed Rate Increase 3.90% 4.50% 5.00% 5.50%
Rates Growth - Increase in Number of Rate Assessments 0.50% 0.50% 0.50% 0.50%
Rates Increase from Development Activity 0.50% 0.50% 0.50% 0.50%
Total Increase 4.90% 5.50% 6.00% 6.50%
Rate Revenue 121,133,910 121,307,811 121,307,811 121,307,811
Rate Revenue adjustments as per Rates Strategy Report
General Rate Increase 5,458,851 6,065,372 6,671,930
Rates Growth - Valuation Growth ond Other Development Activity 1,213,078 1,213,078 1,213,078
Of g Surplus/(Deficit) incl Units 3,185,881 1,795,115 2,401,635 3,008,193
8] Surplus Ratio 2.17% 1.20% 1.60%] 2.00%
CAPITAL FUNDING SUMMARY
Other - Non Operating Items
Add Back Depreciation - non cash item 33,643,285 37,696,500 37,696,500 37,696,500
Transfer from Reserves (200,000) (206,000) (206,000) (206,000)
Add back NAWMA Equity Adjustment - non cash item 739,000 681,000 681,000 681,000
Loan Principal Repayments (1,409,568) (1,504,187) (1,504,187) (1,504,187)
Total Other 34,043,717 36,667,313 36,667,313 36,667,313
Funding Available for Capital 37,229,598 38,462,428 39,068,948 39,675,506
Borrowing Req
General Purpose Borrowings / (Investments) 1,146,902 6,491,972 5,885,452 5,278,894
Business Unit Borrowings 1,898,000 1,930,800 1,930,800 1,930,800
Total Indicative Borrowings 3,044,902 8,422,172 7,816,252 7,209,694
Net Borrowings/(Investment) 3,044,902 8,422,772 7,816,252 7,209,694
Total for Capital 40,274,500 46,885,200 46,885,200 46,885,200
Infrastructure Budget Bids (Net)
Business Units Infrastructure Investment 1,898,000 1,930,800 1,930,800 1,930,800
Plant Furniture & Equipment 2,143,000 2,462,400 2,462,400 2,462,400
Information Technology 784,200 1,614,300 1,614,300 1,614,300
Infrastructure, including project resourcing overhead 35,449,300 40,877,700 40,877,700 40,877,700
Total 40,274,500 46,885,200 46,885,200 46,885,200
Funding Surplus/{Deficit)

5. Consoidated Surmary 2025 - Version § FACS Commities 15,04 2034 855055
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2.1.3 2024/25 Consolidated Summary - Scenarios 5, 6 & 7

G Budget y 2025 as at 15/04/2024
2024 2025 2025 2025
Budget Budget Budget
Scenario 5 Scenario 6 Scenario 7
Rate increase scenarios 6.0% 6.5% 6.9%
s s % H % $ %
OPERATING BUDGET SUMMARY
Base Operating Budget (excluding rates)
Expenditure as at 27/03/2024 149,109,053 | 3.7% 149,109,053 | 3.7% 149,109,053 | 3.7%
Operating Budget Bids 5,867,940 5,867,940 5,867,340
Expenditure 143,746,298 154,976,993 | 7.8% | 154,976,993 | 7.8% | 154,976,993 | 7.8%
Income as at 27/03/2024 28,199,468 | 9.3% 28,199,468 | 9.3% 28,199,468 | 9.3%
Operating Budget Bids 592,900 592,900 592,900
Income 25,798,269 28,792,368 | 11.6% 28,792,368 | 11.6% 28,792,368 | 11.6%
0 Net Bid Rate ) 117,948,029 126,184,625 | 7.0% 126,184,625 | 7.0% 126,184,625 | 7.0%
Rate Revenue
Proposed Rate Increase 3.90% 6.00% 6.50% 6.90%
Rates Growth - Increase in Number of Rate Assessments 0.50% 0.50% 0.50% 0.50%
Rates Increase from Development Activity 0.50% 0.50% 0.50% 0.50%
Total Increase 4.90% 7.00% 7.50% 7.90%
Rate Revenue 121,133,910 121,307,811 121,307,811 121,307,811
Rate Revenue adjustments as per Rates Strategy Report
General Rate Increase 7,278,469 7,884,989 8,370,239

Rates Growth - Valuation Growth ond Other Development Activity 1,213,078 1,213,078 1,213,078
8] g Surplus/(Deficit) incl Units 3,185,881 3,614,732 4,221,252 4,706,503
8] Surplus Ratio 2.17% 2.41% 2.81% 3.14%
CAPITAL FUNDING SUMMARY
Other - Non Operating Items
Add Back Depreciation - non cash item 33,643,285 37,696,500 37,696,500 37,696,500
Transfer from Reserves (200,000) (206,000) (206,000) (206,000)
Add back NAWMA Equity Adjustment - non cash item 739,000 681,000 681,000 681,000
Loan Principal Repayments (1,409,568) (1,504,187) (1,504,187) (1,504,187)
Total Other 34,043,717 36,667,313 36,667,313 36,667,313
Funding Available for Capital 37,229,598 40,282,045 40,888,565 41,373,816

Borrowing Req

General Purpose Borrowings / (Investments) 1,146,902 4,672,355 4,065,835 3,580,584
Business Unit Borrowings 1,898,000 1,930,800 1,930,800 1,930,800
Total Indicative Borrowings 3,044,902 6,603,155 5,996,635 5,511,384
Net Borrowings/(Investment) 3,044,902 6,603,155 5,996,635 5,511,384
Total for Capital 40,274,500 46,885,200 46,885,200 46,885,200
Infrastructure Budget Bids (Net)
Business Units Infrastructure Investment 1,898,000 1,930,800 1,930,800 1,930,800
Plant Furniture & Equipment 2,143,000 2,462,400 2,462,400 2,462,400
Information Technology 784,200 1,614,300 1,614,300 1,614,300
Infrastructure, including project resourcing overhead 35,449,300 40,877,700 40,877,700 40,877,700
Total 40,274,500 46,885,200 46,885,200 46,885,200
Funding Surplus/{Deficit)

5. Consoidated Surmary 2025 - Version § FACS Commities 16,04 2034 606569
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2.1.3 2024/25 Consolidated Summary Adjustments

| Proposed Budget Adjustments to Consolidated Summary as at 15/04/2024

Changes from Base Operating Budget as at 27/03/2024

Expenditure $
Expenditure as at 27/03/2024 149,141,553
Adjustments:-

= Decrease - Field Services Growth Provision (32,500)
Total Adjustments (32,500)
Expenditure as at 15/04/2024 149,109,053
Income
Income as at 27/03/2024 28,197,668
Adjustments:-

* Increase - Vehicle Reimbursement adjustment 1,800
Total Adjustments 1,800
Income as at 15/04/2024 28,199,468

Changes from Operating Budget Bids as at 27/03/2024

Operating Budget Bids $
Operating Budget Bids (Expenditure) as at 27/03/2024 5,546,540
Adjustments:-

* Increase - OPN001283 CONFIDENTIAL ITEM 150,000

* Decrease - OPN001227 Climate Change Adaptation Plan (50,000)

* Increase - OPN001274 Footpath Maintenance 221,400
Total Adjustments 321,400
Operating Budget Bids (Expenditure) as at 15/04/2024 5,867,940
Operating Budget Bids (Income) as at 27/03/2024 592,900
Operating Budget Bids (Income) as at 15/04/2024 592,900
5. Consolidated Summary 2025 - Version 5 FACS Committee 15.04.2024_455.0-55
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2.1.3 2024/25 Consolidated Summary Adjustments

| Proposed Budget Adjustments to Consolidated Summary as at 15/04/2024

Changes from Infrastructure Budget Bids as at 27/03/2024

Net Infrastructure Budget Bids $
Net Infrastructure Bids as at 27/03/2024 41,802,500
Adjustments:-
= Increase - PSN001285 SAMP: St Kilda Playground Service Continuity Program 1,133,000
+ Decrease - TRN001183 New Footpath and Kerb Ramps Service Continuity Program (100,000)
« Decrease - TRN001190 SAMP: Public Lighting Service Continuity Program (27,000)
Total Adjustments 1,006,000
Net Infrastructure Bids as at 15/04/2024 42,808,500
Changes from PF&E Budget Bids as at 27/03/2024
PF&E Budget Bids $
Net PF&E Budget Bids as at 27/03/2024 2,462,400
PF&E Budget Bids as at 15/04/2024 2,462,400
Changes from IT Budget Bids as at 27/03/2024
IT Budget Bids $
IT Budget Bids as at 27/03/2024 1,614,300
IT Budget Bids as at 15/04/2024 1,614,300
Other Nil Effect Adjustments as at 15/04/2024
Nil Effect Adjustments $
Adjustments:-
5. Consolidated Summary 2025 - Version 5 FACS Committee 15.04.2024_4.5-5.0-5.5
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2024/25 Budget Bid Schedule

Budget Bids
202425 Financial Yr
Infrastructure & Operating Summary 202425 X516 202627 2027/28
202425 Firanicial W CAPITAL Variamee OPERATING \ariai oe CAFITAL A B OPERATING WhFlBnce CAPITAL Varianee OPERATIHG Varianoe CAPITAL OPERATING

oao's 102324 000's ta 2324 000's to 2324 000's o 23724 000's to 2324 000's ta23/24 000’5 00
Pragram Wiarks | Bid Syragsis Exp | Funding| Nel W2 Exp | Furiding | Met Vrl Exp | Funding | Met r3 Exp | Funding | MNet ¥r3 Exp | Funding| Mel Wrd Exp | Funding | Met ¥ d Exp | Funding |  Met Exp | Funding | Met
|Bict Project Asset Category: Drainage & Waterways
L]
WWH 001147 Local Fiooding Service Combinwity Pragram 113 a 113 1 119 a 11% 11 117 o 117 1 132 1] 112 o) 119 a 119 1 135 o 135 (L] 173 o 123 118 a 138
MWWH O01148  Major Floading Mitigatien Service Condinuity Projects 4132 a 412 z a a o 13H 474 o 424 3 o 1] a 14i 435 a 435 4 a o o 14} A446 v} 246 a a o
OWWH 00114%  Binor Drainape Metworks 165 a 165 [235) a a [+] 2K 501 o 1 | pa | o 1] a 15) 510 a 510 1in a o o 16} 157 o 157 a a (1]
[N 001252 Byans Road Flood Mibgation Hasin 50 o &0 a0 1] a (1] 1] 210 o 210 10 o o 1] V] [§] 1] a 1] [i] [ o 1] 0 i} 1] 1] a (1]
Subtotal - New a0 a 740 [1E3| 119 [} 119 I5H) 1851 O] 1851 B35 122 1] 122 (o) 1084 0] 1064 114 125 o 125 |11} 726 0 726 123 a 128
Renewal
DWR D01150  SAMP; Watercourse Management Sarvice Contnisity Pragram B a 874 4 a a (2} 47 o a7 7 o o a 121 BES a 53 7 a o o 2 42 o BGZ a a o
DWWR O01152  SAMAP: Darn Service Continuity & Rectification Program 7 a T a a Q 4] 7 H] 79 1 o o a o 82 a &2 1 a o o L] 23 ¢} 223 a 0 o
DWR 001153 S840 Erveranmental Open Space Land Marsgement Service Continuity Pragram 102 1] 103 1 2] 4] k| a 106 ] 106 1 5 o - 1 102 a 109 1 T O Er 1 112 +] 112 ] a F]
OWR D01154  SAMP: 5t Kilda Breakwaters Service Cantinuity Program 412 a 412 207 a a L] a a o (x] 1210y 1] o a n 435 a 435 13 a 0 D a o v] o a a 1]
OV DO1155  SAAAP: Major Drainsge Senice Corinuity Program kL ] a 31 a a a ] a 349 o 39 3 o a a o 250 a 50 z a o o a 368 o 368 a a o
subtotal - Berawal 1,447 a| 1447 17 73 ] EE) 12} 1,32 o| 1382 {193) 75 [1] 75 (1] 174 a| 174a 230 77 [ 7 1] 1,594 o 1554 [E] a 75
TOTAL - Drainage & Waterways 2,187 al Z1&7 29 152 Q 152 7)) 3233 0| 3133 636 137 1] 137 (11)) 2807 a| zpa7? 35 202 1] 02 |az}) 2320 0| 2330 207 a 207
|Bid Preject Asset Category: Property & Duildings
recw
FEN 001156 Chdas/Saering Failities Senvce Continuity Progean (Minor IMrastruciuee Grant) 454 a 454 1= 41 a a1 2K 477 o &7 Lo a2 ] 42 7 489 a 451 17l 43 o a3 17} =02 0 s02 45 a 45
PEN  O0115F  Miscellansaus Land Acquisition Service Continuily Pragram SE ] =6 n Qa 1] ] 4] %8 ] SE o o n Q ] BO Q &0 n aQ 0 o 1] [ 38 (] 61 a a o
PEN 001158  Community and Public Art Program a1 1] a1 o 1 a 21 12} a2 ] a2 0 21 o 2 129 o a a o a 0 o 12} o o o a a o
FEN 01354 Automated Extermal Defibrillatoes |AFDs) Program 142 a 142 143 a a L] a i o [x] 0 5 o 5 5 o a 1] ] 5 LV 5 5 L s} 1] 5 a 5
PBN  D01355  ELECTED BMEMBER 810 Supply & lnslall New Public Toilel ot Salisbury North Gl 300 a nd 300 a a o a o o o 0 25 o 5 25 o a a a Fid o 26 Fid o ¢} o 26 a 26
PN O01I7F  The Gardens, Recreaban Centre Upgrade, Parafield Gardens 100 1] 1040 100 a Li} ] a a o o o o o a o o a a 1] a o o a o o o a a ]
FEN H1Z81  FLECTED MERMEER 810 6 ¥ Community Defibrillators 14 [} 14 14 a a L] o] a o 0 o n o a n o a i o a 0 n o] o o o a a L]
Subtatal - New 1,107 0| 1107 5SaE [ a 62 13 566 o ShE 4] ad 1] od 23 58 a S48 6] T4 (1] i 2 563 [t} 563 i a 76
Renewal
FEF  O01160  SAMP: Building Fumiture and Equipment Service Continuity Program 103 Q 3 26 a 0 o o 106 o 106 27 o o a o 109 Q 103 ] a 0 o 4 112 0 12 a a o
PBR  O0116L  SAMAP: Building Service Continuity Program 311 ol 23| {12829 118 Li} 138 o) =18 o 3918 31 142 o 142 of a.020 0| 4,020 34 145 0 145 o) 5T 0| 5794 150 a 150
PR O01I7E  SAMP: Ingle Farm Recreation Cerire 1,500 a 1,500 1,500 a a [} a a o o o 1] o a o o a a a a a D a o o o a a 1]
Subtotal - Rerewal 3914 0] 354 45 1313 0 138 o) 4024 O] 4024 ] 142 o 142 o] 4128 o 4138 2] 145 4] 145 Q] 5506 0] 50906 150 1] 150
[TOTAL - Property & Buildi 5021 0| 501 553 2 [} 200 2] 4580 O] 4550 51 x5 o 235 22| 4567 a| 467 L] prii] o 20 22 ) bA4sE 0] E4E Frig a XE
Bid P
P v
PEM O01163  SAAAP: Streetscapes Flanting Service Continuity Pragram 1,030 a| 1,030 15 a a o |12y 1058 o 1058 8 o 1] a (200 1085 a| 1086 ] a o o |2} 1,115 o 4iis a a ]
FSM 001164  Major Enbry Sites Landscape Enhancements Service Cantinuity Program a1 a 41 [1] a a o a 150 o 180 2 o o a 13 a4 a =4 a 5 o L] |2z} 147 o 1ET 5 a 5
FSM 001165 Community Use Sports Court Lighting Service Continuity Frogram 154 a 154 1 a a o 10} 11 o 1 0 5 o 5 3] 163 a 163 1 5 o 5 a 11 o 1 5 a 5
PN 001166  Dewelooer Furided Service Continuity Program 206 206 a 1] a a (/] 13} 12 iz o o o 1] a 13 217 217 a a a o o 14} 23 prk] 1] a a (1]
FEM 001215  Pledger Wetlands, Mawson Lakes - Irmgatian Supply points relocation 12 ] 12 12 a a o 4] a o o o o o a o o a (1] a a 0 o L] o o o a a (1]
FSM D01216  Ascal Drive Reserve, Pacalowie, Mews Irrigation 128 a 178 128 a a o a a o o o 5 o El 5 o a a o 5 e 5 ] o ¢} o 5 a 5
PN D01Z53  Lake Windemsre, Salisbury North - Amenities 750 1] 750 750 a L1} [H] 0 a o o H 26 o F1 26 o Q a o 5 o 26 26 o o o 27 a T
PSRN 001255 Playspece Renewal at Laurence's Green, Parafield Gardens 10 o 1 0 a a (] 1] LEL ] i} 490 4480 i} o a o i} a a o a [i] (i} 1] i i} o a a [ i]
PSN  D0127%  Cpagee Averue Resende, Paralowie = Irigated Green Space 128 a 138 128 a a o a o o o o & o ] & Q a a a L] o & § o e} ] L] a &
P3N OD1ZBD  ELECTED MEMBER BIC: 4 x New Pump Tracks in warious locations 00 Q 00 700 a Q o Q 00 (H] o FLU 1o o 10 L] 1] Q a a n o 20 i) o [} 1] 0 0 20
PaN 001282 ELECTED MEMBER SI0: New Dog Fark, Bl Willliams Drive, Walkdey Heights SO0 a 500 00 a a (1] a a o o o 12 o 1z 12 o a a o 12 0 12 12 o o o 1z a 12
Subrtotal - New 3,660 206 | 3454 2.4 a [4] [+] |16} 2,601 12 | 2,389 1,171 L] 1] 2] 28| L1510 217 | 1,293 11 &l 1] 8D 3] 1516 ¥23 | 1783 3 a B1
|enewal
PSR ODL1GT  SAMP: Dag Fark Service Continusty Pragram 176 a 176 56 a 1] o |5} 218 x] 116 a3 1] 1] a |5| 17 a 170 40 £l o 5 o] 170 o 1 a a B
PSR OOD1168  SANOP: Irrigation Service Continuity Program 1.2a0 ol L340 B30 a 0 o Q 330 o 350 71} o o a o 358 a 338 172 a 0 o Q 368 0 362 a Q o
PSR D0116%  SAASP: Featurs Landicapss Servics Continuity Pragram 124 i) 124 1 i) a L] a a o 0 0 i) o a o 130 [i] 130 1 Li] 0 ] L] o o (i) i) a L]
PSR 001170 SAN: Tree Screen Renewal Service Continuity Pragram 518 a E1S k] a a [} a 128 o 138 1 1] 1] a i} 141 a 141 1 a a (i} a 145 o 148 a a [1]
PSR DO1171  SAMIP: Playground Service Continaity Program 5133 ajl 1133 & a a o g 1482 0 1483 12 o Q a Bl 1530 al 1B 14 a o o af e [ I a a o
PSR D01172  SAMP: Qutdoos Sports Cowrt Service Continuity Program 307 a EL T 2 a Q o Q 53 o 53 1523 o o a o 458 a 458 7 a 0 o aQ 5B [} 58 a a V]
PSR 001174  SAMSP: Fitness Equipment Service Continuity Pragram o o a o a a (/] a L] ] B4 1 o o a o ES a &5 1 a g o 4] a? o ET a a (1]
PSR DH1175%  SARP: Dutdoor Fisrniture Service Continalty Program LT a 52 o a a ] a 53 ] 53 1] 1] o a n 54 a 54 1 a a o a 56 v] 56 a a (1]
PSR D01176  SARP: Open Space Spnape Service Continuily Program 52 a 52 o a [1] ] (1] 53 o 53 D ] o a o 54 a a9 1 a o ] a L6 o 56 a a 1]
PSR 001177 SAMAP: Spart Lighting Service Combinuity Fragram a6 1] 361 I a a o 4] aza o 424 3 o o a o o a a o a 0 o a A4k o 446 a a o
PSR DO1178  Wrrigatian cartraller Renswal 1030 a 1,060 {4 1] 4] o 4] a o (1] o o 1] a n ] a (4] o 1] o n o] o n o 1] a ]
PSR DO1IS6  Pasimane Place Raserve, Salishury Morth = Bicyle Mabacross [BME] Track Reserfacn 0o n T n o a L] a L] o 0 0 o n [u] n o 1] 1] n a 0 ] 1] o o n n a L]
PSR OD1IBS  SAMP: St Kilda Playgraund Sandce Continuity Program 1,131 ol 1,113 1,133 a L} ] a o o o o o o a o o a [ 1] a o o a ] o o Q a ]
subitotal - Rerewal G.280 a| &322 2087 a a o ISH) 2831 o] 2831 113} o 1] a {51] 3,061 Q| 3061 13 5 1] 5 g 3483 0| 3483 ] 2 £
TOTAL - Parks & Strestscapes 340 206 | 974 4,341 a ] o |21} 5432 22| 5x0 1,158 B4 1] ] 24| 4571 217 | 4353 24 &6 o 1 34 ) 45099 23| 477 a7 a a7

Budget Blds - Schedule - FACS Aprl UPDATE 4.4,24 - Friq-25.xl5x

A4/04/2034 1150 AM
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2.1.3 2024/25 Budget Bid Schedule

Budget Bids

202425 Financial Yr

Infrastructure & Operating Summary 202425 X516 202627 2027/28

202425 Firanicial W CAPITAL Variares OPERATING Varianoe CAFITAL A B OPERATING WhFlBnce CAPITAL Varianee OPERATIHG \aian bt CAPITAL OPERATING

oao's 102324 000's ta 2324 000's to 2324 000's o 23724 000's to 2324 000's ta23/24 000’5 00

Pragram Wiarks | Bid Syragsis Exp | Funding| Nel W2 Exp | Furiding | Met Vrl Exp | Funding | Met r3 Exp | Funding |  MNet ¥r3 Exp | Funding| Mel Wrd Exp | Funding | Mt ¥ d Exp | Funding |  Met Exp | Furding | Met
|Bid Project Asset Category: Stratepic Projects

recw

STH 001725 Lisdboom Park New Changernom Facilities 2,500 al| 2500 2,500 a [i] o 3] a W] o 0 57 [\] 52 57 o [i] 0 [i] 53 0 53 =3 o o 1] 54 [i] 54
Subtatal - New 2,500 1] 2,50 2,500 L] a o 4] L1 o o o 52 o 52 42 o i L] a =3 L] 53 =3 o o o =4 a 54
| LI

S5TR  ODLISE  SAMIP: Asset Auditing & Vabuation Planning Pragram 00 a pL) 700 a a o Q Tzl (+] 721 T2l o a a o M1 a 741 1 a o o a THD ¢} 760 a a o
TR 001264  SA8AP: Investigaticn, Flanning & Design for Future Works not elsewhere covered in 1] £l in a a ] a 402 t] 202 402 o o a o 413 a 413 413 a o o 1] 424 #] 424 a a o
Subitotal - Renewal 1031 af 10al 1031 a 2 ] o) 1133 O] 1133 1,123 o 1] [t} o) 1154 gl 115 L1154 a 2 o o) 1184 D] 1184 a ]

TOTAL - Strategic Projects 3551 0] 3551 3591 a [1] ] o) 1133 0] 1123 1,123 52 o 52 51| 1154 0] 1154 1.154 53 0 53 23] 1184 0] 1ig4 54 a 54
|Bid Project Asset Category: Transportation

1T

TEN 001175  SAAAP: Jomes Rosd Balivar - Site Rehabilitstion for Future Clean Fill Dispesal 57 a z7 a 13 a 33 11 =8 o S8 o 34 a 14 {1 2] a &0 15 o a5 i1 61 o 61 1§ a k1]
TREN 001180  Mdinor Traffic improvements Service Continuity Program 1ES a 185 1 [ a B2 12} ] o 165 1 B4 ] =1 (K] 174 a 174 3 &a o BE 2} 178 u] 178 [=3] a BE
TEN 001181 Major Traffig |m provements Senvice Cantiruity Program a52 a B532 a3 1] 4] ] (L 108 (+] 106 =3 4] 1] a (18] 1,345 B0 T45 53 1] 0 (¥] 11} 111 Q 111 1] aQ (V]
TEN 001182  School 2ones and Pedesirian Crossings Service Conlinuly Pragram TH3 263 530 264 a a ) ([} 265 o 265 2 o n a {& 272 a 72 2 a Q o 7} 79 o 279 a a o
TRN 001183  Mew Foatpath and Kerk Ramps Serdce Cantinuity Program 400 a 404 93 bk ] a 23 [Ef] 514 o 514 195 23 n 23 14 315 a S [ 17} 24 0 24 14} 325 o 3% % a 25
TEH 1144 Aicycle Nebwork Impravements Serdce Continuiby Program e 5 156 1 a a ] 4} Mz a0 162 1733 n ] a {4 Erlo] 130 196 43 a 0 ] (1] 73 a0 173 a a o
TRN 001185  Cily Wide Trails Service Conlinuily Program a2 300 524 (78l a a o 112} B47? o 7 [78)| o o a (12 865 30 569 {79 a a o 113} 357 150 07 a a o
TEN 001186  Footpath Trading Pedestrian Service Cantinuity Frotection 26 1z 13 (o 1] a (1] 11} i 13 14 1) o o 1] 1] F 13 14 (1 a a ] 11} - 13 15 1] a 1]
TEH DI1187  Staff Capitalisation Dverhead 3468 1] 3468 238 a a o o] 3.545 o 3,565 59 n o a n 3,658 1] 3,658 264 1] o n 4] 3,753 o 3,753 [} a o
TRN 001351  ELECTED MEMEER BID: Upgrade of 5t Kilds Bost Ramp Car Park and the RY Trailer Park 100 a 100 100 a a o a a o o 0 5 1] 5 5 o a a a 5 o 5 5 o v} 1] 5 a 5
subtaotal - Few BGTS 625 | &DsS 539 118 [i] 118 |35} 5,763 263 | 5400 AR 176 [1] 136 (a2)] 7oar| 1maz| spoa 78 130 0 130 |28}] 5,515 313 | 5302 133 a 133
|Banswal

TRR O0L1BE  SAMAP: Ferices and Bollards Sendice Continuity Program 52 Q 52 11} a L1} o Q 53 o 53 L) o o a o 54 Q 54 (1} a o o Q 56 o 56 a a ]
TRE O0118%  SAMP: Mawscn Lakes and Edinburgh Scund Attenuation Walls Service Comtinuity Pragram o a a [103) a a o a 114 o g 160 o a 1] [x] a a a a 0 D a o o o a a o
TRR DO1190  SAMP; Public Lighting Service Continuity Program 86 a s 525 253 a 153 200 81l o 221 33 54 Q 254 0 8BS0 a 831 365 ] 7 55 1 931 o 931 57 a 57
[TRR 001191  SAkAP: Campark Renewal [ Upgrade Service Cormtinuity Program 206 a 206 1 a 0 1] Q 212 o 32 2 o e} o 217 ] iaz? F a o ] L] 23 [} 23 a a o
ITRR 001192  LAAAP: Bridge Service Continuity Program 3a0 a 3440 1 a a o 11y 343 ] 339 3 o o a {1 389 a EL) 3 a o o 11} 3458 o EE a a o
TRR 001194  SAMIP: Asphalt Shared Lise Paths Service Continuty Program 206 a 206 1 a 0 ] 3y 22 ] 212 2 o o a 3 7 a 27 2 a o ] i3 233 ] 223 a a ]
[TRR 001195 SAMSP: Bus Shelter and Bus Stop Improvement Serdoe Cartinuity Program 7 a ki 1 15 a 16 1 233 o 33 2 16 1] 16 1 239 a 230 2 17 o 17 1 245 o 25 17 a 17
TRR 001196  SARSP: Road Reseal Service Continuity Pragram 1060 0| 10,250 1] 449 a 915 27 | 10,558 o | 10,558 &2 aad 1] add an | 104855 0| 10,858 -1 £ i G55 33 | 12,260 o 13260 qod a o0y
TRR O0171892  SAMP: Signabsed Pedestrian Crassing Service Continuity Program EM a il o a a o a 37 o Er o o o a o EE] a 3 a a o o a EE] o EE] a a o
TRR 00119%  Prait Avenwe Bridge Pooraks 1,993 al 1993 in a a o 14 2 ] o o o o a 4] 1] a o a a 0 o a o o a a a o
subtotal - Renewal 14,740 o | 14,290 236 | 1,187 al 1,387 a1 | 12,7m7 o| 12 v shr | 1,718 0| 1,215 F2a | 12,824 a| 12824 e R o 1,001 74 | 18328 0| 12339 ]| 10em al 1,088
TOTAL - Transpartation 20,969 625 | 70,344 Lave ) 1,308 9] 1305 185 | 18,550 363 | 18,187 976 | 1,341 ol 131 182 | 19,870 | 103 | 15837 38| 1170 L) I ) 1| 19,854 13 | 19,541 1,201 o] 120
| Bid Project Asset Category: Salishury Water Business

e

WHM 001200 Salishury Water - Bellchambers Managed Aquiter Recharge (MAR] Scheme 5638 | 5618 iz 22 a a o g ' 0| 5735 5,795 o Q a (a6l Q a a a 131 290 11600 a o e} ] 140 385 1245)
WBN 001201 Salisbury Water - Pump 3ation Upgrade Program 120 Q 1 1] a o 13 150 (+] 150 200 o 1] a 13) 170 Q 17 17 a o o 14} o o a a a o
wbn 001303 Zalisbury Water - Recycled Water Supply to Reactivated Reserves 250 a %40 1] L] i) ] 13) 250 o 250 o apn ag a 13) 250 a 15) o (2] [ o 13} 150 o 250 &0 -] 1]
WAN 001304 Salishury Water - Sustainable Sthools Frogram 00 ] 200 [ 1] i ] 110 a o o 0 ] m () 112 o a a o a 72 (72 112 0 D o a 74 [74)
WEN 001218 Salisbury Warer Distribution Main Linksges 320 a 3 a a 10 1) i1 o o 1] D o 20 {20 BE a a [ a a 30 {300 100 o o a a 40 140
subrtotal « Rew 6528 | 5616 517 FF) 1 £ {10 135 | 095 o| Ba19s 5,775 an 130 B g5 470 a 430 170 190 453 262 205 250 [i] 250 230 579 358
|Ranswal

WEBR 001205  Salisbury Water Assst Renewal Program 109 0| 109 126 a Li} o 0 (23] o [0 ] {45E)| o o a of 207 a| 1,207 154 a 0 o o) 1385 o 138s a a ]
WHE O01I1F  Zalisbury Water - Susiness Unit Planning Program o a a o a a o 2} a o o o 1] o a 1] o a a a a 0 D a 100 o 100 a a 1]
Subtotal - Rerewal 1,018 0 1ma 126 a 1] b 12} 544 1] 534 145E)| o o a o) 1207 o] 1307 104 a L o O) 1485 O] 1485 a a o
TOTAL - Salisbury Water Business 7,547 | S616 | 1831 148 20 £ (10 133 | 6840 0| B840 5,320 A0 130 el 95 | 1627 0] 1627 364 19 452 [262) 205 ) 1,735 0| 1735 210 579 |355)
Total Mew 2LELA | G447 | 14,767 318 30 B8 16,976 575 | 16402 487 130 35T 10,589 | L1260 | 9,329 652 452 00 B,569 436 | B133 693 579 115
Total Reneval 28,042 0| 38042 1,358 0| 1,398 22,791 0| 22,791 1,432 0 1432 24,116 0| 24,116 1,268 0| 1,368 17,900 0| 27890 1303 a| 1,303
AR 255 | 6447 | 42,800 17 3| 1,687 39,757 575 | 39,192 1,929 130 1,799 34,705 | 1,260 | 33445 1,900 452 | 1,469 36,560 436 | 35,123 | 1,996 579 | 1,418
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2.1.3 2024/25 Budget Bid Schedule

Budget Bids
202425 Financial Yr
Infrastructure & Operating Summary 2024125 oty Q0262 F 2020128
202425 Firanicial W CAPITAL Variamee OPERATING \ariai oe CAFITAL A B OPERATING WhFlBnce CAPITAL Varianee OPERATIHG \aian bt CAPITAL OPERATING
oao's 102324 000's ta 2324 000's to 2324 000's o 23724 000's to 2324 000's ta23/24 000’5 00

Prageam Wearks | i Syragsis Exp Funling Net Wr2 Exp Furiding Het V2 Expp Frnilng Mel ¥r3 Fxp Funding [ Met Y3 Exp Fursiing et Vrd Esp Funiding Mal ¥ 4 Exgp Fuinding Met Exp Funiding Met
Plant, Furniture & Equipment
Mgy
FFM D01206  SAAAP: Plant & Fleet Replscermnent Program 3090 BOZ | 2,289 237 a Li} o o) zase EBE | 1,602 23 o o a of 27 792 | 1924 ES a o o o) 3065 852 | L3 a a o
FEM 001234 Plant Equipment far Removal of Seaweed from St Kilda Boat Channel ad a 440 a0 L] a ] L] U o o o 4 o 4 Ll o a 1] o 4 o a 4 ] o o 4 a q
|Benewal
PFR 001207 L8P CCTV Renewal Program 134 a 134 1 a a o a 158 o 138 1 1] o a o 131 a 141 1 a o o a 145 o 145 a a o
TOTAL - Plant, Furniture & Equigment 3.264 BOZ | 2462 277 8 [} B ] G256 BAG | 1740 21 1 1] 4 4] 2857 792 | 2,065 &7 4 o 1 4 210 &52 | 2,358 4 ] 1
Cperating Bids
1T
OFN 001111  Adelaide Coastal Coundls Network a 10 a 1 10 o i0 a 10 10 a 10 o i 10 a 1o
0PN 001219 Thrive Actian Plan 24-25 1] 180 160 180 o g0 o &0 8o a a o (1] a a a 1]
DPFN 001220 Syrategic Land Raview Feasibilitis ] 150 a 150 150 o 150 ] 150 150 a 150 o 150 150 150 a 150
OPN 001228 Planning Officer {10 FTE Level 5) o 126 170 [44) |44} H 129 175 145} (45 a 133 179 A7) 147} a a o
OPN 001235  Dog and Cat Subisidised Desexing 2024725 n 10 L] H -] 1] i) n a i) a a 0 i) L] a a o
DPFN I1F3E Pearaka Pound Ceaning o 20 76 124 124 ] Hie ™= 128 128 a 211 i 131 131 & B2 134
OFN D01237  Wasle Managermenl Stralegy o 50 a 50 30 H o o a o a a o o Q a g o
OFN 001238 {onfidental tem o 1z 50 162 162 H Fa i 51 166 166 1] 114 53 171 171 19 5q 175
DFN 001239 Confidential em o o3 216 13) LE] ] e FFH RET (13 o 214 I78 (14 [14) 21 234 14
OFN 00120 Confidentisl ftem o L4 a| 1214 1214 o &61 1] BE1 BA1 a A o &R 684 A60 12 AR
OFH 00131 Waste fManagement for Events 1] k0] a 30 g o )| 1] i 31 a L+ o LF a3 i3 a L
OFN 001233 Twele2s Youth Employment and Work Ready project o m 1] 0 o 0 1] 1] a 1] o a o 1] a a a o
OFN O01Z96  Data for sirategic planning and decisian making o 9 0 29 9 0 30 o 3a in a 31 o 31 31 3l 0 31
PN 001199  Community Exaeriencs Strategy n 0 [i] 50 ] i) o n a ] i) [i] 0 o L] Li] i) o
OPN O01I50  Supplementary Events Budgst o B 1] &E h o 1] o a 1] a a 0 D a a a 1]
DFM - D01362  Cleaning & Sanitary Services for Adeitianal Facilities Q Y] a L2 2] o 62 Q &2 52 Q 63 o LE] 63 ] a &5
QPN O0163  Integrated Transpoel Plan 1] 100 0 100 100 0 100 1] 100 oo a a o o Q a a o
0PN 001265 Zalisbury Hub After Dark o a5 a 35 L] o E o £ k[ 1] ay o ar az L] a EL
OFN  O0126T  Representatian Review o 4a a &0 40 0 1] o a o a a 0 (s} a a a ]
OFN 001368  Elected Members Training a [ a 62 62 0 62 1] 62 62 a 62 o 62 62 [ a 62
OFN 001372  ddditional Security Services i} 110 a 1in 110 o 113 1] 113 113 a 116 o 116 116 119 a 115
OPN 0012793 Playspace Compliance Audits o 1111 a 120 130 o 123 o 133 123 a 137 o 127 127 111 a 130
OPN 001374 Foedpath Maintenance a 655 a 655 655 o &7 a 674 74 a 591 o 691 691 e a 09
OFH 001278 Envircnmertal Mealth Officer (1.0 FTE Level 5] 1] 116 46 8D -] D 129 ar EZ 82 a 133 28 B4 B4 116 =0 &7
OPN 001283 Confidential item o 150 o 150 150 L 1] o o 1] o [ L (1] a 4] a 4]
TOTAL - Operating Bids o] xoEs 563 | 3,425 3435 0] 321 573 | 1648 2,648 o] zmz 589 | 2,32 2,328 608 432 | 2,176
Itl:n
TN D01205 T Asset Renewal 1350 a| 1320 576 ] [ a5 (350 Lasr o 1487 T a7 o 57 1 751 a 751 4% a5 o 35 [14) B o 06 ] a B
ITM D01Z30  Expansion af Cenvtrally Managed Wi-F| 2024725 121 a 121 121 a5 0 a6 45 0 ] ] 0 D ] a D ] a a ] a 0 ] o ] ] a a ]
ITM 001331 Aeplacement of Elected Members Microphones in Little Para Conference Raom 104 a 104 104 a a ] a a o o 0 o 1] a o a a a a a o o a o o 1] a a o
TR 001342  Envircamertal Systems Research institute (E5RI1) Advanced Business Analytics and ArcGiE Urban Licences [u] ] [i] 0 i1 a 1i i L] o o 0 ii 1] i1 il 1] [} [1] 1] ii 0 11 11 o o 1] ii a 1i
TOTAL - Irbarmation Technalogy 1,514 al 1514 BOO 155 [} 155 (29ap) 1487 O 1487 73 ] 1] [2:] T 751 a 75l 245 45 o a5 13} 06 0 BOG i) ] 75
TOTAL 54,134 | 7248 | 46BES | 10854 | 5,868 583 | 5275 3447 | 43,880 | 1461 | 42,419 | 10,067 | 5221 703 | 4,518 3023 | 38,313 | 2,057 | 36,261 2,992 | ABET | 1,041 | 3846 | 2,633 | 40,575 | 1,288 | 39288 | 4683 | L0 | 3,673
Total Infrastructure Program 43255 | 5,447 | 42,800 1Ln7 3| 1,687 30,767 575 | 39,192 1,929 130 1,799 34,705 | 1,260 | 33445 1,930 452 | 1,469 36,560 436 | 35,123 | 1,996 579 | 1418
Total Plant, Furmiture B Equipment 3,264 B0z | 2482 -] Li} g 2,626 EBE | 1,740 4 o 4 2,857 792 | 2085 4 (1] a4 3,210 52| 2358 4 a q
Total Diperating o a a 1,058 5&3 | 3428 L] o o 3,221 571 | 1pa% o a L] Tz s89 | 2328 ] o of xeom 432 | 3,17
Tatal Infarmation Technolegy 1414 1] 1,E14 155 0 155 1,487 o 1487 B2 o =] 751 [} 751 45 L] A% Bk 0 Bl& Ta 1] 75

54,134 | 7,248 | 96BE5 5,868 593 | 5275 43,880 | 1461 42,419 5221 703 | 4,518 38,313 | 2052 | 36,261 4,887 | 1,041 | 3848 40,575 | 1268 | 39288 | 4,683 | 1,000 3,673
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2.13 OPNO001283 CONFIDENTIAL ITEM

2024/25 Financial Year OPNO001283

,\, Confidential Item

ey of

Salisbury
Id Number: 36977
Department: City Development
Key Direction: A growing City that creates opportunities
Financial Year: 2025 ]
Executive Summary: Confidential
Scope: Confidential
Justification: Confidential
Project Stakeholders
Manager: Leandro Lopez Digon
General Manager: Michelle English
Asset Owner: Leandro Lopez Digon
Elected Member:

Budget Bid Financial Summary
2025 2026 2027 2028 Total
Capital Expenditure 0 0 0 0 0
Capital Income 0 0 0 0 0
Transfer From Reserves - Capital 0 0 0 0 0
Operating Expenditure (Excl Depn) 150,000 0 0 0 150,000
Operating Expenditure -
Depreciation 0 0 0 0
Operating Income 0 0 0
Transfer From Reserves -
Operating 0 0 0 0 0
Net Budget Bid 150,000 0 0 0 150,000
OPN001283 - Page |1
Date Produced: 04-Apr-2024
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2.13

OPNO001283 CONFIDENTIAL ITEM

Budget Bid Projects

2025 2027 2028 Total
Confidential Item 150,000 0 0 150,000
Income 0 0 0 0
Expenses 150,000 0 0 150,000
Total 150,000
OPN001283 - Page |2
Date Produced: 04-Apr-2024
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2.13 OPNO001274 Footpath Maintenance

2024/25 Financial Year OPNO001274

N

ey of

Footpath Maintenance

Salisbury
Id Number: 36743
Department: City Infrastructure
Key Direction: A welcoming and liveable City

Financial Year:

2025 ]

Executive Summary: Additional footpath maintenance funding to address known defects and
sustain the required level of service for the footpath network, following
completion of a footpath audit in 2023.

Scope: The audit information presented to Council March 2024 in alignment with
agreed level of service determined an increase in maintenance is required to
$1.75M per annum.

Justification: In accordance with Resolution 0635/2024, March 2024; Item AMSCS, an
increase to footpath maintenance budget to $1.75M was approved;

3. Approves in the budget for the footpath program (including $1.75M
maintenance) to be incorporated into Council’s Strategic Asset Management
Plan.

Project Stakeholders

Manager: Jonathan Foong

General Manager: John Devine

Asset Owner: Craig Johansen

Elected Member:

OPNO001274 - Page |1
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2.13

OPNO001274 Footpath Maintenance

Budget Bid Financial Summary

2025 2026 2027 2028 Total
Capital Expenditure 0 0
Capital Income 0 0
Transfer From Reserves - Capital 0 0
Operating Expenditure (Excl
Depn) 655,400 673,800 691,300 709,200 2,729,700
Operating Expenditure -
Depreciation 0 0
Operating Income 0 0
Transfer From Reserves -
Operating 0 0 0 0 0
Net Budget Bid 655,400 673,800 691,300 709,200 2,729,700
Budget Bid Projects

2025 2026 2027 2028 Total
Footpath Maintenance 655,400 673,800 691,300_ 709,200 2,729,700
Income 0 0 0 0 0
Expenses 655,400 673,800 691,300 709,200 2,729,700

Total 2,729,700
OPN001274 - Page |2
Date Produced: 03-Apr-2024
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2.1.3 OPNO001227 Climate Change Adaptation Plan

2024/25 Financial Year OPNO001227

N

ey of

Climate Change Adaptation Plan

Key Direction:

Salisbury
Id Number: 36091
Department: City Development

A sustainable City

Financial Year:

2025 ]

Executive Summary:

Funding to enable development of a Climate Change Adaptation Action Plan
which will build on findings of the climate change risk assessment and support
implementation of actions in the Sustainability Strategy 2035 and City Plan
2035,

Scope:

A Climate Change Risk Assessment was completed in 2023 that identified high
level physical and transitional climate risks to Council assets, operations and
services. In November 2023, Council noted the initial findings of the risk
assessment and that a report to Council on the climate change risk assessment
that identifies and prioritises climate risks would be provided for its
consideration in early 2024, with the next step being the development of a
Climate Change Adaptation Plan to respond to priority climate risks in 2024/25
subject to Council’s approval of funding [ESATS5 and 0525/2023].

The assessment recommended that a Climate Change Adaptation Action Plan
be developed to determine action on priority risks (including high and very
high risks). This process would consider the complexity and inter-relatedness
of the risks by collectively planning for integrated risk treatments and
strategically determine priority actions to progress, and by when.

The development of the Climate Change Adaptation Action Plan would be
informed by analysis of geographical data, policy review, staff engagement,
expert advice and financial modelling. Systems and tools to support
implementation of the action plan would be identified.

Justification:

There were 44 high and 16 very high risks identified in the climate change risk
assessment. This risk rating is residual so it accounts for current controls. This
demonstrates that new controls and adaptation measures need to be
implemented to effectively address these significant risks. Potential adaptation
measures / risk controls were identified however further analysis and
information is needed to prioritise actions and determine cost effective
responses that reduce high and very high risks.

OPN001227 - Page |1
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2.1.3 OPNO001227 Climate Change Adaptation Plan

Effectively managing climate risks will help the Council ensure financial
sustainability, minimise service disruptions, and improve community
resilience. By prioritising and addressing climate risks Council will save money
over the medium to long term. This is particularly true for longer lived assets,
where investing more upfront to consider future climate conditions can
safeguard assets long-term, and lower whole of lifecycle costs.

This bid addresses the following actions:

City Plan 2035, A sustainable City, Critical Actions Operational Focus:

Adopt practices and infrastructure that make the City cooler in an increasingly
warm climate

Manage and plan assets so they are resilient to a changing climate.
Sustainability Strategy 2035, Climate Resilient Salisbury, New Actions:
Undertaking a Climate Change Risk Assessment to understand the corporate
exposure to the physical, economic transition and liability risks associated with

climate change

Incorporating climate change risk into asset management and financial

Item 2.1.3 - Attachment 7 - OPN001227 Climate Change Adaptation Plan

planning.
Project Stakeholders
Manager: Leandro Lopez Digon
General Manager: Michelle English
Asset Owner: Leandro Lopez Digon
Elected Member:
OPN001227 - Page |2
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2.13

OPNO001227 Climate Change Adaptation Plan

Budget Bid Financial Summary

2025 2026 2027 2028 Total
Capital Expenditure 0 0 0 0 0
Capital Income 0 0 0 0 0
Transfer From Reserves - Capital 0 0 0 0 0
Operating Expenditure (Excl Depn) 50,000 0 0 0 50,000
Operating Expenditure -
Depreciation 0 0 0 0
Operating Income 0 0 0
Transfer From Reserves -
Operating 0 0 0 0 0
Net Budget Bid 50,000 0 0 50,000
Budget Bid Projects

2025 2026 2027 2028 Total
Climate Change Adaptation Action 50,000 0 0 0 50,000
Plan
Income 0 0 0 0 0
Expenses 50,000 0 0 0 50,000

Total 50,000
OPN001227 - Page |3
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2.13

PSN001285 SAMP St Kilda Playground Service Continuity Program

2024/25 Financial Year

PSN001285

N

ey of

SAMP: St Kilda Playground Service
Continuity Program

Key Direction:

Salisbury
Id Number: 36987
Department: City Infrastructure

A welcoming and liveable City

Financial Year:

2025

Executive Summary:

Based upon condition and compliance audit of playground assets, this bid is to
replace non-complaint and failed play elements at St Kilda Adventure Park.

Scope:

To replace play elements which are non-compliant and failing or have failed at
St Kilda Adventure Park, following completion of design in 2023/24.

Justification:

This program and level of service has been developed in accordance with the
endorsed Strategic Asset Management Plan (SAMP) adoption Resolution
0439/2023, August 2023.

As resolved March 2024, 0635/2024;
‘Approves for St Kilda Playground to be removed from the Playspace Renewal
Program and be considered as a separate budget bid for 2024/25. *

Under the WHS Act, Council is a PCBU which has a primary duty to ensure that
the health and safety of services it provides is fit for purpose. The Australian
Standards are referenced in the WHS Act as the relevant standard. As such,
Council must act to put in place a system of work that will manage safety risks
in its playgrounds. The Level 3 Comprehensive Compliance Audit and the
annual audit are key components of the system of work that manages safety
risks for staff and users of the playground.

Project Stakeholders

Manager:
General Manager:
Asset Owner:
Elected Member:

Jonathan Foong
John Devine
Jonathan Foong

Budget Bid Financial Summary

PSN001285 - Page |1
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2.13 PSN001285 SAMP St Kilda Playground Service Continuity Program

2025 2026 2027 2028 Total
Capital Expenditure 1,133,000 0 0 1,133,000
Capital Income 0 0 0 0 0
Transfer From Reserves - Capital 0 0 0 0 0
Operating Expenditure (Excl
Depn) 0 0 0 0 0
Operating Expenditure -
Depreciation 0 0 0 0
Operating Income 0 0 0 0
Transfer From Reserves -
Operating 0 0 0 0 0
Net Budget Bid 1,133,000 0 0 1,133,000
Budget Bid Projects

2025 2026 2027 2028 Total
St Kilda Adventure Playground 1,133,000 0 0 0 1,133,000
Income 0 0 0 0 0
Expenses 1,133,000 0 0 0 1,133,000

Total 1,133,000

PSN001285 - Page |2
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2.1.3 TRNO001183 New Footpath and Kerb Ramps Service Continuity Program

2024/25 Financial Year TRN001183

N

ey of

New Footpath and Kerb Ramps Service
Continuity Program

Key Direction:

Salisbury
Id Number: 34428
Department: City Infrastructure

A growing City that creates opportunities

Financial Year:

2025 ]

Executive Summary:

Construction of new footpath and kerb ramps based on community requests
and feedback. There has been an increase in demand for new/upgrade of
footpaths and, in particular, access ramps within the City.

Scope:

Request for new (additional) footpaths and ramps are often received by
Council, these requests are assessed and prioritised by the Footpath Request
Evaluation Team (FRET). New footpaths are built consistent with Council's
Footpath Policy.

Justification:

This program and level of service has been developed in accordance with the
endorsed Strategic Asset Management Plan (SAMP) adoption Resolution
0439/2023, August 2023.

New infrastructure works based on community request, feedback and
suggestions for new service level in-line with endorsed Footpath Policy. This
works is reactionary in nature, scoping, planning and scheduling works
following request and evaluation by FRET which meets quarterly.

Council undertakes a universal design approach to it's path network so that it
can be accessed and used to the greatest extent possible by people of all
abilities within the community.

Council has long supported the provision of a network of footpaths throughout
the City.

Significant numbers of streets now have a footpath down at least one side and
the remainder are primarily lower pedestrian trafficked streets such as in rural
areas, industrial areas or in residential cul-de-sacs and no through roads.

Project Stakeholders

TRNO01183 - Page |1
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2.13 TRNO001183 New Footpath and Kerb Ramps Service Continuity Program

Manager: Jonathan Foong
General Manager: John Devine
Asset Owner: Craig Johansen

Elected Member:

Item 2.1.3 - Attachment 9 - TRN001183 New Footpath and Kerb Ramps Service Continuity Program

Budget Bid Financial Summary

2025 2026 2027 2028 Total
Capital Expenditure 400,000 514,000 316,400 324,600 1,555,000
Capital Income 0 0 0 0 0
Transfer From Reserves - Capital 0 0 0 0 0
Operating Expenditure (Excl
Depn) 22,700 23,300 23,900 24,500 94,400
Operating Expenditure -
Depreciation 0 6,300 9,500 12,800 28,600
Operating Income 0 0 0 0 0
Transfer From Reserves -
Operating 0 0 0 0 0
Net Budget Bid 422,700 543,600 349,800 361,900 1,678,000
Budget Bid Projects

2025 2026 2027 2028 Total
Short Footpath Segments 22,700 23,300 23,900 24,500 94,400
(Operating)
Income 0 0 0 0 0
Expenses 22,700 23,300 23,900 24,500 94,400
New Footpath and kerb ramp 400,000 514,000 316,400 324,600 1,555,000
Construction
Income 0 0 0 0 0
Expenses 400,000 514,000 316,400 324,600 1,555,000
Depreciation 0 6,300 9,500 12,800 28,600
Income 0 0 0 0 0
Expenses 0 6,300 9,500 12,800 28,600

Total 1,678,000
TRNO01183 - Page |2
Date Produced: 03-Apr-2024
Page 78 City of Salisbury

Finance and Corporate Services Committee Agenda - 15 April 2024



2.13 TRNO001183 New Footpath and Kerb Ramps Service Continuity Program

TRNOO01183 - Page |3
Date Produced: 03-Apr-2024

Page 79
Finance and Corporate Services Committee Agenda - 15 April 2024

City of Salisbury

Item 2.1.3 - Attachment 9 - TRN001183 New Footpath and Kerb Ramps Service Continuity Program






2.13 TRR001190 SAMP Public Lighting Service Continuity Program

2024/25 Financial Year TRR001190

N

ey of

SAMP: Public Lighting Service
Continuity Program

Key Direction:

Salisbury
Id Number: 34484
Department: City Infrastructure

A sustainable City

Financial Year:

2025

Executive Summary:

This program is for the renewal of public lighting infrastructure based upon
asset condition and level of service, plus priority/business case basis for street,
reserve and carpark lighting, but excluding sports field and sports court
lighting.

Scope:

This program is for the renewal of public lighting based upon condition, level
of service and priority for street, reserve and carpark lighting, excluding sports
field and sports court lighting. It also enables Council owned lighting to be
renewed to high efficiency LED lighting aiding to reduce energy costs.

As reported, February 2024, following the completion of an audit of Mawson
Lakes lighting, due to condition and age it is proprosed to undertake a
preventative capital renewal program. With this, an additional budget was
approved to enable this work to occur, February 2024, Resolution 0598/2024.

This program also provides the capability to renew Council owned lighting
within the City, and to respond to requests, proactively renewing lighting for
streets, reserves and carparks that are not meeting expected levels of service.
or require reactive replacement of lightpole and luminaire failures.

Justification:

This program and level of service has been developed in accordance with the
endorsed Strategic Asset Management Plan (SAMP) adoption Resolution
0439/2023, August 2023, and in accordance with the February 2024, Item
4.0.1 AMSC3, Resolution 0598/2024 as follows;

1. Approves the proposed capital and operating budget for the Public Lighting
Continuity Program for consideration in the 2024/25 Budget.

Noting whilst this program strives to ensure assets are managed and
maintained at the endorsed level of service (LoS), this program also considers
new customer requests which are security and safety in nature, plus has a
nominal allowance to proactively address failures.

TRRO01190 - Page |1
Date Produced: 03-Apr-2024
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2.13 TRR001190 SAMP Public Lighting Service Continuity Program

Project Stakeholders

Manager:

General Manager:
Asset Owner:
Elected Member:

Jonathan Foong
John Devine
Michael Pavlovich

Budget Bid Financial
Summary
2025 2026 2027 2028 Total
Capital Expenditure 986,000 821,300 849,800 930,600 3,587,700
Capital Income 0 0 0 0 0
Transfer From Reserves - Capital 0 0 0 0 0
Operating Expenditure (Excl
Depn) 252,500 254,000 55,400 56,900 618,800
Operating Expenditure -
Depreciation 0 0 0
Operating Income 0 0 0 0 0
Transfer From Reserves -
Operating 0 0 0 0 0
Net Budget Bid 1,238,500 1,075,300 905,200 987,500 4,206,500
TRROO1190 - Page |2
Date Produced: 03-Apr-2024
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2.13 TRR001190 SAMP Public Lighting Service Continuity Program

Budget Bid Projects

2025 2026 2027 2028 Total
Public Lighting Renewal | 450,0007 461,3007 472,800 484,6007 1,868,700
Income 0 0 0 0 0
Expenses 450,000 461,300 472,800 484,600 1,868,700
Public Lighting Adhoc Failures & 52,500 54,000 55400 56,900 218,800
Maintenance
Income 0 0 0 0 0
Expenses 52,500 54,000 55,400 56,900 218,800
Mawson Lakes - Public Lighting 536,000 360,000 377,000 396,000 1,669,000
Renewal
Income 0 0 0 0 0
Expenses 536,000 360,000 377,000 396,000 1,669,000
Mawson Lakes - Public Lighting 200,000 200,000 0 0 400,000
Maintenance
Income 0 0 0 0 0
Expenses 200,000 200,000 0 0 400,000
Light Pole Audit 0 0 0 50,000 50,000
Income 0 0 0 0 0
Expenses 0 0 0 50,000 50,000

Total 4,206,500

TRRO01190 - Page |3
Date Produced: 03-Apr-2024
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ITEM 2.1.4

ITEM 2.14

FINANCE AND CORPORATE SERVICES COMMITTEE

DATE 15 April 2024
HEADING Draft 2024/25 Long Term Financial Plan and Annual Business Plan
AUTHORS Joe Scordo, Senior Management Accountant, Business Excellence

Kate George, Manager Financial Services, Business Excellence

CITY PLAN LINKS 4.4 We plan effectively to address community needs and identify

new opportunities

SUMMARY This report is for the adoption of the Draft 2024/25 Long Term

Financial Plan and Annual Business Plan (LTFP&ABP) for public
consultation as required by Section 123 of the Local Government
Act 1999

RECOMMENDATION

That Council:

1.

Adopts the Draft 2024/25 Long Term Financial Plan and Annual Business Plan for the
purposes of Public Consultation, subject to further editing and formatting improvements
without changing the substantive nature of the document, and changes required to
reflect relevant decisions of Council made at Finance and Corporate Services
Committee Meeting 15 April 2024 and Council 22 April 2024.

ATTACHMENTS

This document should be read in conjunction with the following attachments:

1.

Draft 2024/25 Long Term Financial Plan and Annual Business Plan

1. BACKGROUND
1.1 This report is for the adoption of the Draft 2024/25 LTFP&ABP for public
consultation as required by Section 123 of the Local Government Act 1999.
2.  CONSULTATION / COMMUNICATION
2.1 Internal
2.1.1 The Audit and Risk Committee reviewed the Draft 2024/25 LTFP&ABP
in accordance with S126(4)(b) of the Local Government Act 1999 at the
Audit and Risk Committee Meeting 9 April 2024.
2.2 External
221 The Draft 2024/25 LTFP&ABP will be available for public consultation
in May 2024.
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3. REPORT

3.1

3.2

3.3

3.4

The Draft 2024/25 LTFP&ABP, distributed to members, contains financial
information reflecting just one scenario out of a number of scenarios under
Councils consideration. The Finance and Corporate Services Committee will be
recommending to Council a number of budget parameters and elements through
reports as part of tonight’s agenda, and these decisions will be reflected in the
updated Draft 2024/25 LTFP&ABP for public consultation.

The Audit and Risk Committee reviewed the Draft 2024/25 LTFP&ABP at the
April Audit Committee Meeting, held 9 April 2024 and considered various
scenarios consistent with Budget Workshop 3 and additional scenarios as included
in item “Long Term Financial Plan Scenarios and Rating Strategy 2024/25” on
tonight’s agenda.

The Audit and Risk Committee’s advice and feedback has been reflected in its
recommendation to Council to provide Council the opportunity to consider the
Audit Committee’s perspectives prior to approving the LTFP&ABP for Public
Consultation.

Any decision made at the Finance and Corporate Services Committee Meeting on
the 15 April and the Council Meeting on 22 April, which impact on the 2024/25
LTFP&ABP, will be incorporated into the final draft for public consultation as
reflected in the recommendation.

LTFP&ABP Consultation

3.5

3.6

3.7

The Draft 2024/25 LTFP&ABP will be made available to the public through the
City of Salisbury Website and social media platforms. The Draft 2024/25
LTFP&ABP includes an Executive Summary which provides high-level
information about the LTFP&ABP. This Summary will be provided separately on
the website, as well as being embedded in the Draft 2024/25 LTFP&ABP.

The public consultation period is planned to commence on Monday 6 May and
conclude on Wednesday 29 May, with advertising to appear in the Advertiser on
Monday 6 May and on our website during the public consultation period. Links
will also be available via our social media pages Twitter and Facebook. During
this time the public are welcome to make comment by letter, email or phone.

The opportunity for verbal representations will be provided at the commencement
of the May Council meeting.

4. CONCLUSION / PROPOSAL

4.1

The Draft 2024/25 LTFP&ABP, subject to refinements and adjustments to reflect
relevant decisions of Council at the Finance and Corporate Services Committee
Meeting and Council Meeting 29 April be adopted for the purposes of public
consultation.
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2.1.4 Draft 2024/25 Long Term Financial Plan and Annual Business Plan
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géiisbury

DRAFT 2024/25 LONG TERM
FINANCIAL PLAN AND
ANNUAL BUSINESS PLAN
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2.1.4 Draft 2024/25 Long Term Financial Plan and Annual Business Plan

Public Consultation

“-...llnn—f

CiTY oF

Salisbury

To make a submission O

Plan and Budget (ABP) as currently presented, please send via email to

C)\\/
3

If you wish to make a submission or comment on the Draft Long Term Fina!ial g)nd Annual Business

financial.services@salisbury.sa.gov.au or by post to: @
The Deputy Chief Executive Officer

City of Salisbury Q

PO Box 8

Salisbury SA 5108.

Alternatively, please call Belinda on (08) 8406 8212

All submissions or comments need to be rgcei no later than Wednesday 29 May 2024 in order for

them to be given due consideration. S sions received after this date will not

be considered as

part of this current budget process #Submissions may influence decisions not only for the current ABP but

for future years as well.

Verbal Represvtﬁetion
NG

If you wish te-n%g erbal representation regarding the Draft ABP, there will be an opportunity to do so
at lhewcloqence nt of the May Council meeting on Monday 27 May 2024 in the Council Chamber at

6.30pm

@ﬂd like to have a say on Council’s plans, budget and rates please register your interest by
g Belinda on 8406 8212 or by using the above email (see contact details above).
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2.1.4 Draft 2024/25 Long Term Financial Plan and Annual Business Plan

Acknowledgement
of Country

The City of Salisbury acknowledges that we are on the traditional Countiy of the Kaurna
people of the Adelaide Plains and pays respect to Elders past and present. We recognise

and respect their cultural heritage, beliefs and relationship with the \and. We acknowledge

that they are of continuing importance to the Kaurna people liviig today
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2.1.4 Draft 2024/25 Long Term Financial Plan and Annual Business Plan

This page has intentiogally*béen left blank
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Draft 2024/25 Long Term Financial Plan and Annual Business Plan
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2.14 Draft 2024/25 Long Term Financial Plan and Annual Business Plan
Purpose Over the long term average rates are planned to increase by
‘ : . . CPI+0.6% with the actual rate increase being determined by
This document contains Council’s Annual Business Plan : ) i
: S Council each year and consulted with the community through
(ABP) together with the Long Term Financial Plan (LTFP).
; ) . the Draft LFTP & ABP.
City of Salisbury takes the approach of bringing these two
plans together into a single document so that there is e refer to CPIin our plans as it is an index understood by the
alignment, and that the impacts of decisions taken through  ommunity, however, as it represents a baskel of goods
the annual budget process can be understood inalong term —yypically purchased by households it does n Wm the
financial conle?ct The cjocumenl a_lso_ provides commenlar_y mix of goods and services purchased by \
on the Essential Services Commission of South Australia
(ESCOSA) Local Government Advice report as it relates to the The City of Salisbury has approxi m1 billion in
City of Salisbury. infrastructure assets that it provid %ommumty and has
) ) an obligation to maintain an w. This is a key
Long Term Financial Plan consideration in our plans, wilhe JTFp being aligned to the
The LTFP is required by s122 of the Local Government Act, ~ "@MeWal requirements _otra_legic Assel Management
and the purpase is to monitor the financial sustainability of Plan (SAMP), whic o/ being consulted with the
councils.  Financial sustainability is defined by the sector ~ <ommunity in May 224 dhd a copy of which can be located
nationally: on the City of Sjlsb bsite.
A Council’s long-term financial performance and FinangehSus inability
position is sustainable where planned long-term Being fina sustainable means having:
service and infrastiucture levels and standards ability to provide consistent services into the future
are met without unplanned increases in rates or . astructure, like roads, continuing to be maintained at
disruptive cuts to services. % n appropriate level
Current ratepayers pay the costs associated with the
Based on this definition the elements of being fin services consumed
sustainable are  having ongoing  service « New infrastructure provided to meet community
infrastructure is provided and renewed to su expectations, balanced against increases in costs
provision and that rate increases are slable& , ‘ - .
We measure financial sustainability through three indicators.
The Planning Process The LTFP, pages 124 to 129, shows that Council remains
vear one of the LTFP is set to the sot2024/25 budget  financially sustainable in the long term and continues to
in the ABP. Then through careful%ﬂallon of changes  operate within larget measurement ranges.
that will occur in our asset bag€, changes in service provision
and assumptions, we projeCt Cayncil’s financial position for ----
a 10 year period.
Unpredictable andﬂlspe ed events and changes mean Operating Surplus  0.5% - 5%
that realily&:e different to what we are currently
forecasting.
e e o
Why I3 @ ality will be different?
The.l s to undertake a health check on Council’s Net Financial
findngial position given the best information we have at the Liabilities <70% 53.8% \/
time. © The purpose is to ensure that there is capacity to
contie 0 provide exsting services, it our asetsareell g 15p does ot replace the need for detaed amnuo
funded as required 1o meet community needs. ANl of this budgeting as it uses a range of assumptions to fprecasl future
needs to be achieved within sustainable rate increases revenue and expenditure. Each year the Council prepare the
: ABP which details the budget and services being provided,
with the LTFP being recast so that year one matches the
proposed budget.
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2.1.4

Draft 2024/25 Long Term Financial Plan and Annual Business Plan

Executive Summary continued

Annual Business Plan

The ABP describes Council’s services, including new
services and projects, together with their financial
impacts.  The purpose of the ABP is to provide
comprehensive information so that the community can
consider the budget and how it aligns to the City Plan
2035. The Executive Summary provides a snapshot of the
ABP, and provides guidance as to where more detailed
information is available in this document.

Rale Increase

The LTFP & ABP is based on a proposed 5.5% average rate
increase as resolved by Council, with rates growth from
the increase in the number of assessments anticipated at
0.50% and the rate revenue increase from other
development activity estimated to be 0.50%. Further
information about rates is contained in the Rating Strategy
and Policy, pages 120 to 123.

6.90% 5.50%

Residential

Commercial

and Industrial 6.90% 5:50%

Service Provision

tree removal, footpalth maintena en waslte
services, additional security and j sedglleaning costs
due to the additional facilities thag’have been activaled

across the Council area.

Operating Surplus
This year, Council has b ed for an Operating Surplus

of $3.008M or perating Surplus Ratio. Further
informationgis provided in the Budgeted Financial
Slalemep d,Analysis on pages 43 Lo 48.

Projgc dditional Services

uncil’s projects and additional services (Budget
Bids), are detailed in the LTFP & ABP by category of
spending, and can be found on pages 24 to 42. Funds of

$27M are provided for asset updates/renewal in line with
our SAMP, with significant items being:

The level of service provision increases agrossya ber
of services in 2024/25 including vergega nce and

e Road Reseal Service Continuity Program $10.3M
s Building Renewal Program $2.3M

e Ingle Farm Recreation Centre $1.5M

e Irrigation Service Continuity Program $1.2M

«  Playground Service Continuity Program $1.1M

« rrigation Controller Renewal $1M

» Irrigation Controller Renewal STM

New and upgraded infrastructure funding of $14.8M (net of
income) includes a number of new and large-scale projects,
some of which are delivered over multiple years.

Continued investment in Parks & Streetscapes of 53.7 million
in 2024/25 provides funding for new and upgrade initiatives
including $1M to continue Streetscapes Planting across the
City, $750k for additional amenities at Lake Windermere,
Salisbury North, $700k for new Pump Tracks in four locations
across Council and $500k for a new Dog Park liams
Drive, Walkley Heights.

4.5 million of
ing School Zones &
amps, growth of the

Council's Transportation Program

new Major Traffic Improvements%
Pedestrian Crossings, Footpath agd K

Bicycle Network and City VWid® nd upgraded toilet and
shower amenities at the S @ RV Trailer Park.

An additional $2.5 m@ provided to complete the new
football/cricket thangefoom facilities at Lindblom Park,

Pooraka.

The Salisbury Water Business Unit proposes the delivery of
the Bellchambers Managed Aquifer Recharge Scheme (MAR)
which will expand the capacity of Salisbury's Managed Aquifer
Recharge Scheme to deliver an additional 800 ML/year of
recycled water from the Adams Creek Catchment to supply to
customers in the northern regions of Salisbury & Playford
council areas. This project is dependent on a successful
Federal Government grant funding application

Council’s $1 million investment in new and upgraded Property
& Buildings in 2024/25 includes the placement of Automated
External Defibrillators across the City at a cost of $160k and a
$300k investment for New Public Toilet facilities at Salisbury
North Oval. Council also provides a pool of grant funds
available upon application to Clubs and Sporting Facilities for
clubs to initiate minor improvements to buildings, facilities
and equipment.

The focus of Drainage & Waterways works for the 2024/25
financial year is the construction of levees to address localised
flood risk and flood mitigation works at Canterbury Drive
Reserve.

Major Traffic Improvements Program projects proposed for
delivery via this program in 2024/25 are upgrades for the
Church street / Wiltshire Street, Salisbury, Roundabout and
Gawler / lames Street Salishurv Roundabout
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2.1.4 Draft 2024/25 Long Term Financial Plan and Annual Business Plan
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2.1.4 Draft 2024/25 Long Term Financial Plan and Annual Business Plan

Mayor’s Message

A progressive,
sustainable and
connected commur%b

(0

To be updated 05
éé ‘2‘2 °
Mayor, Gillian Aldridge OAC)
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2.1.4 Draft 2024/25 Long Term Financial Plan and Annual Business Plan

—lected Members

PARA WARD

Gillian Aldridge OM
(471 M03 Me

____ NORTHWARD HILLS WARD

WEST WARD

1 Beau Brug P O Sharen Mckell
B406 0227 Bd0 227
smckelkgial by s govay

West Ward

SOUTH WARD

1 Lawren Brug or Alan Graham
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2.1.4 Draft 2024/25 Long Term Financial Plan and Annual Business Plan

Elected Members

The Council of the City of Salisbury consists of
the Mayor and 14 Councillors who represent
the interests of the people of Salisbury. They
are elected every four years during the South
Australian Local Government elections. The
Council is supported by administration staff
who are led by the Chief Executive Officer.

The Council makes decisions about the
governing and management of the City of
Salisbury.

The Council sets the strategic directions, and
makes decisions about allocation of the budget
and the services and infrastructure that ar
provided within the boundaries for the Cit

Salisbury. A
The administration, under the dir@go the
[)

Chief Executive Officer, is @ le for
providing advice, impl tingythe Council’s

e
agenda and strategic '&ns, delivering the

services and undetakirig he required works
on behalf of the Su&ur community.

Elected members are volunteers wh(\n 0
er

be involved in making the City a bglt cein
which to live, work and do busi hey do
not get paid for the work o for Council.

They do receive an allowdmce to support them
in discharging their as a Councillor, for
expenses incur@and time spent in
undertaking their “réle as Councillors, often
making diflit, decisions about complex and
importa tters.

ard has two Councillors who pay particular
attention to what happens in the area they
represent and advocate on its behalf.

Councillors are elected by the voters within the
ward.

The Mayor of the City of Salisbury is the
‘principal” member of the Council and is elected
by all voters in the Council area.

Flected Members can be contacted to discuss

The Membérssof Council also vote on what any matter relating to Council.
action Be taken with regard to issues
bro, efore the Council.
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2.1.4 Draft 2024/25 Long Term Financial Plan and Annual Business Plan

Our Vision

\

V

Salisbury

a progressive,
and connect

Council’s vision is for Salisbury \%ﬁ
progressive, sustainable and cofine
community.

same time, successiul

pride in their heritage and use

as the foundation for identifying and

creating opportunities and for understanding how to
spond to challenges.

Successful cities think about the long term while
making decisions today - this is the essence of
sustainability. They care about the environment,
their people and the legacy they leave for future
generations. Internally, they are financially
responsible, have excellent systems in place and
promote a culture that values enduring outcomes.

@%inable

ommunity

Connections abound and take many forms. Some
connections are social, such as friendships formed
through community groups or with neighbours. Some
are environmental, including the connections people
have with nature or the biodiversily corridors that
support wildlife. Other connections are economic,
such as the links between residents, jobs and
businesses. Salisbury is a diverse community and we
value connections between our many cultures, For
connections to prosper, there must be appropriate
infrastructure that enables people to move and
connect with places further afield.

The Salisbury community consists of the 147,932
people who live in our 32 suburbs, whether they
have been here all their lives or are new arrivals; the

769 businesses and 62,000 workers that make
Salisbury the state’s fourth largest economy; and the
community groups, schools, churches and sporting
clubs that bring people together.

Salisbury has many of the building blocks in place to
achieve its vision. The City Plan outlines the actions
that Council will prigritise over the next four years to
enable Salisbury to achieve it. The City Plan can be
viewed at www salisbury.sa.gov.au
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2.1.4 Draft 2024/25 Long Term Financial Plan and Annual Business Plan

Key Directions

(

AN
. - )
This Annual Plan contains four key

directions. Each direction inclua
statement of what we want to‘ﬁ

to achieve during the life o

e

nnual

olan, how we will achieyest and the
iIndicators that will tell@ w our City is
progressing.

. sustainable

City

This focuses on how
we support the

Includes protecting and
conserving our diverse

natural environment success and growth of

1o support biodiversity, local businesses, job

reducing Council’s opportunities for our

environmental footpnnt, residents, attracting

look and feel of our ensuring we make the nvestment, quality

neighbourhoods, and the most of our resources and wrban planning and
cilities and programs enabling our community, providing infrastructure
available to support our environment and that supports economic

' community’s aspirations. infrastructure to be resilient activity.

to a changing climate

Outlines how Council
will work to provide
exceptional experiences,
deliver quality outcomes
and be recognised as a
great place to work
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Long Term Financial Plan 24/25 to 33/34

CEO Sustainability Report

In accordance with Section 122 (4)(b) the information
contained within pages 14 to 19 of this document and
Appendix A are to be taken as the CEOQ's sustainability
report. The content of these pages sets out the practices of
the City of Salisbury to seek to operate in a financially
sustainable way with all indicators within the target ranges
endorsed by Council, and with the intent of continuing lo
manage rate increases lo CPI+0.6%, which is discussed
further under “Assumptions”.

Context

While seeking to achieve ils City Plan vision, Council is
mindful of its responsibility to be financially sustainable
Being financially sustainable means having a financial
posilion capable of meeling long term service and
infrastructure levels and standards, acceptable to the
community, without substantial increases in rates or
disruptive cuts to services.

Financial ~ sustainability — implies  equity  between
generations. That is, each generation of ratepayers should
pay for the services they consume. Future generations
should not have to pay more as a result of decisions made
by earlier generations to delay maintaining and renewin
assels. Also, future generations should not benefit at4fhe
expense of the current generation of ratepayers.

Maintaining services implies that infrastruc
(roads, drains elc.) are also appropriately i
renewed, and that there is investment i
significant costs associated with i
depreciation, which is the decline i assets through
their use, and borrowing s tOyfund new assels.
Depreciation and  borrp®i costs both  support
intergenerational equit

assets. Two
assels are

The Planning Process

Year one of the LTFP is set to the endorsed 2024/25 budget
in the Annual Business Plan. Then through careful
consideration of changes that will occur in our assel base,
changes in service provision and assumplions we project
council’s financial position for a 10 year period.

There have been a number of unpredict \F@m
recent years including the COVID-19 pan% more
recently the increase in inflation with po impacts into
future years. Unexpected event r unplanned
movements in Council’s financials vl ®ecur in the future
and consequently reality wi iffegent 1o whal we are
currently forecasting

Why Plan if Reality w@ﬁemnl?

The intent is to funde a health check on Council’s
financial posit iven the best information we have at
the time 0 e waht to ensure that there is capacity to
continue to e existing services and ensure our assets

are aintained and that new and improved assets can
@@ as required to meet community needs, and that
is cawbe achieved within reasonable rate increases.
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Draft 2024/25 Long Term Financial Plan and Annual Business Plan

Long Term Financial Plan 24/25 to 33/34

Assumptions Table

Year Ending 30 June 2026
|Consumer Price index (CP1) 48%  29%  2.6%
Salary & Wages 3.5% 3.0% 3.0%
'Superannuation Guarantee Charge 11.5%  120%  12.0%
|Interest Rate 6.3% 6.1% 6.1%
Average Rate Increase 5.5% 3.5% 3.2%
|Number of Assessments 61,983 62,293 62,604
Rates Growth from Increase in

of Rate 050%  0.50% 0.50%

|Rate Revenue Increase from Other
_Development Activity

0.50% 0.50% 0.50%

Assumptions

The LTFP is underpinned by a number of key assumptions.
The primary data source for the 2024/25 LTFP is Deloitte
Access Economics data Business Outlook December 2023,
being the most up to date information available at the time
of developing the plan consulted with the community in
May. Assumptions are also informed by Reserve Bank
forecasts, the Australian Bureau of Stalistics, and general
sector knowledge. These assumptions are at a point in time
and the future will vary, however they represent the best
information at the time of preparing the plan.

We refer to CPI'in our plans as it is an index understood by
the community, however, as it represents a basket of
goods typically purchased by households it does n
represent the mix of goods and services purchas
council.

Consumer Price Index :\

Forecast Consumer Price Index (CP1), hag’be sed on
Deloitte Access Economics Business 0k, December
2023 being the most up to date inf iorMafailable at the

time of developing the plan consult&d’witl the community
in May, and in later years f&)ﬂ, e midpoint of the

RBA target CPI, being a ramge of'@%-3%.

Salary and Wages Q

The current enterpri reement covering most staff will
expire 30 Jung@024, meaning that the percentage for 2025

is relativelyCertaig for the majority of staff, noting that the
outside ce agreement for 2025 is in negotiation at
the ti deVeloping this plan. In future years Salary and
V»éveases have been set based on Deloitte Access
EconBmpics Business Outlook December 2023 being the
most up to date information available at the time of
developing the plan consulted with the community in May.

Also impacting are employee oncosts which can vary over
time, and the skills of staff engaged by Council.

Superannualion Guarantee Charge
The Superannuation Guarantee Charge has been separately
disclosed from the general Salary and Wages assumption
as this is a legislated increase and is a step change in costs
over the coming two year period.

2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5%

3.0% 3.1% 3.2% 3.2% 3.2% 3.3% 3.3%
12.0% 12.0% 12.0% 12.0% 12.0% 12.0% 12.0%
6.1% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0%
3.1% 3.1% 3.1% 3.1% 3.1% 31% 3.1%
62,604 62917 62917 62917 62917 63,232 63,232

0.50% 0.50% 050%  0.50% 050%  050%  0.50%

050% 050% 050% 050%  0.50% oc)\xf

Interest Rates %
Interest rates have been base Deloille Access

Economics Business OutlookD 1 2023 being the
most up to date inrormal able at the time of
developing the plan ¢ |ted with the community in May.
Average Rale Inc as:b
Over the Iong-b*verage rates are planned lo increase
by (PI+OQ wilh the actual rate increase being
determine uncil each year and consulted with the
comgmugity tidugh the Draft LFTP & ABP. The 0.6% above
that there are a number of costs that move out
yievith CPL. It also reflects the funding required to
ifle expanded services and the ongoing costs of new

inffastructure being higher depreciation, interest and
maintenance costs.

As the 2024/25 inflation is based on CPI of 4.8% the
average rate increase under the approach of plus 0.6%
would be 5.4%, however Council is proposing a 5.5%
average rate increase for public consultation. The March
Adelaide CPI is x.x%.

Rates Growth

Rate revenue increases as a result of the increase in rate
assessments, and this is projected to be 0.5% over the 10
year forecast. This level of growth is relatively low and
represents primarily infill  development and small
subdivisions of vacant land.

Rates Revenue Increase from Other Development Activity

Just as Rate revenue increases as a result of the increase in
rate assessments, it also increases through construction of
new homes and commercial properties, and extensions to
existing properties. This revenue increase is projected to be
0.5% over the life of the plan.

Both Rates Growth and rate revenue increases from other
development activity help to contain the increase in
average rates, meaning that expanded services and
improved and new infrastructure can be provided with a
lower impact to existing ratepayers.
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Long Term Financial Plan 24/25 to 33/34

Initiative Funding

Year Ended 30 June 2025 2026 2027

Renewal Capital Expenditure

New & Upgrade Capital Expenditure $194M  S150M  S9.2M

2028 2029 2030 2031 2032 2033 2034
$335M  $304M  $309M  $353M  $359M  $36.1M  $384M  537.8M  $417M  $41.3M
$7.3M  $8.7M $7.71M $9.6M S85M  $5103M  59.3M

Uncommitted New Capital Funds $8.0M 58.0M $8.0M $8.0M $8.0M $8.0M $8.0M 58.0M S8.0M

Operating Bids / Expansion in Services Sim S1M

* Nominal Dollars - not adjusted for inflation

Renewal Capital Expenditure

The City of Salisbury has approximately $2.1 billion in
infrastructure assets provided to the community and has an
obligation to maintain and renew these assets. This is a
key consideration in our plans, with the LTFP being aligned
to the renewal requirements of the Strategic Asset
Management Plan (SAMP), which is planned to be
consulled with the community in May 2024.

New & Upgrade Capital Expenditure

Expenditure on new assets and upgrade of existing assets
is contained within the SAMP, with current year detailed in
pages 30 to 39. The new and upgraded infrastructure assets
expenditure for 2024/25 has been set at $19.4M. This is
reflective of a return to a more typical level of infrastructure
expenditure following the expansion in the program in the
past few years following higher expenditure to support
recovery during COVID-19. Another significant change has
been the approach laken o assel management, and a shift 1
service based asset expenditure rather than conditi
based. This has resulted in significant increases i
renewal expenditure and has required a redu(tio\

asset expenditure.

S1IM S1IM SIM S1IM SIM S1M S1M

Uncommitted New Capital Funds

In addition to new and upgrade expendilurej whe

SAMP, unallocated funds have been proyided {rom 2026
onwards as there will be further projec livered to
better serve the community, with l%ects yet to be
adequately defined and costed to b to be included in

the SAMP, however the inclustag offthese uncommitted
funds is necessary to supp ivery of the City Plan.

services. De

2410 29.@

the 2024/25 bids are detailed in pages

Operating Bids / Expafisiongn Services
Approximately SIM |Cagwded each year to expand
ta.|,hf lf

OthemConsiderations

Each year Council are required to revalue its assets, which
resets the value that must be depreciated and contributes
to increasing costs, and ensures that the usage of those
assets is funded by the current generation of ratepayers.

Property development projects will continue to provide
significant cash injections over the 10 year plan. Returns are
based on land feasibility and have been discounted
reflecting that further detailed work is required to finalise
financial returns on a project by project basis.

Salisbury Water business returns are kepl constant into the
future, as our aim is to be financially sustainable without
these returns.

The Statement of Comprehensive Income (see next page)
shows the Operating Surplus/(Deficit) before Infrastructure
(Capital) Amounts followed by graphs of the resulting
financial sustainability indicators on pages 18 to 19.
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Long Term Financial Plan 24/25 to 33/34

Estimated Statement of Comprehensive Income

130,057 135,909 141617 147,424 153468 517
Slaubfy Charges 3481 3,582 3675 3,767
User Charges 6,410 6,596 6,767 6,937
Grants, Subsidies & Contributions 16,615 16,784 16,940 17,092 13 03?
Investment income 80 82 84 86 98
Reimbursements. 288 297 304 3 362
Other income 1,054 1,084 1,113 1,1 1,169 1,323
Totallncome 157,985 164,334 170,500 - 29,850
EXPENSES
Employee Costs 46,788 48,569 13 53422 62,566
Materials, Contracts & Other Expenses 67,440 70,641 m 79,814 98,885
Depreciation, Amortisation & Impairment 37,696 39,441 41 45,358 55,975
Finance Costs 2372 2,464 2 081 1,791 486
Net loss - Equity Accounted Council Businesses 681 - - -
TotalExpenses 154977 ——
Asset Disposal & Fair Value Adjustments 6,166 3,942
Amounts Received Specifically for New or Upgraded Assets ] 1,462 1,462
Physical Resources Received Free of Charge 1000 1,000 1,000 1,000
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Long Term Financial Plan 24/25 To 33/34

Financial Indicators

As part of monitoring the financial sustainability of councils, standardised indicators have been developed. These indicators
compliment the financial detail contained within the Long Term Financial Plan, and highlight our projected success at
maintaining being a financially sustainable Council.

. Within Endorsed Operating Range

. Outside Endorsed Operating Range \V
Operating Surplus Ratio C)

3.0%

2.5%
culation:

Operating Surplus divided by
total operating revenue

2.0%

1.5%
Endorsed Operating Range:
1.0% 0.5%-5.0%

0.5%

0.0% 2025 2026 2028 2029
}—OSR 1.90% | 1.96% @ 1.85% | 1.60% | 1.57% @ 1.29%A

| 096% | 0.78% | 0.88%

Councils with a positive Operating Surplus Ra% v, City of Salisbury is within the Council endorsed operating
current rate payers meeting the costs of th%hal range of this indicator over the life of the plan.
they are consuming. The larger the ratio venue
that is available to fund unfo %pendilure
e directed to

requirements and the operating su@dﬂ.

infrastructure expenditure, whigh resufts in lower levels of
debt. The Operating Surpl is the primary indicator
of financial sustainabilit

V\O
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Long Term Financial Plan 24/25 To 33/34

Net Financial Liabilities Ratio

70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%

0.0%

2026 2030

2031

Calculation:

Net Financial Liabilities
divided by Operating
Revenue

Endorsed Op atierge:
<70% E

|=—NFL| 53.8% | 55.6% @ 512% @ 50.0% 464% 44.3%

42.3%

This ratio indicates the extent that Council can meet its net
financial liabilities out of a single year's operating revenue.
Councils with a lower ratio are stronger in their capacity to
meet their financial obligations.

Asset Renewal Funding Ratio
Asset Renewal %

120%

39.0% | 36.8%  33.3% |
City of Salis| a relatively low debt position, and debt
drops ov ife of the plan as infrastructure spending is

contaiped e operating surplus with increases in
e @ re impacting on interest costs and depreciation.

110% Calculation:
Asset Renewal Expenditure
divided by Asset
100% Management Plan Renewal
Expenditure
a0 Endorsed Operating Range:
90%-110%
B0%

2031

2032 2033 2034

100%

100% 100% 100%

s ) 2006 | 2027 | 2028 | 2029 | 2030
ﬁ 100% | 100% | 100% | 100% | 100%
This rat%o indicates whether infrastructure assets are being

renewed in line with the Strategic Asset Management Plan
(SAMP). A ratio of 100% means that Council is planning to
renew assets in line with the SAMP, and as SAMP details
the optimum timing for the renewal and replacement of
assets, a ratio of 100% means that infrastructure assets are
maintained, as are service levels, at the lowest cost to the
community.

As the SAMP is a long-term plan, Councils will vary
expenditure from time to time based on updated asset
information, and also to time new and renewal works
together to achieve better outcomes, and reduce the cost
with these changes reflected in future updates to the
SAMP.
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ESCOSA Advice - Salisbury Action Plan

The Stralegic Management Plan Advice Scheme
commenced in April 2022 following changes to section 122
of the Local Government Act and requires councils to provide
information to ESCOSA relating to the Long Term Financial
Plan (LTFP) and Strategic Asset Management Plan (SAMP)
once every four years, with City of Salisbury being a first
tranche council, and ESCOSA reviewing its strategic
management plan in the 2022/23 financial year.

Councils are required to submit various information to
ESCOSA by the end of September in their relevant financial
year. ESCOSA must then provide ‘advice” back to council,
by the end of the following February, on the
appropriateness of:

« material amendments made, or proposed to be
made, to the LTFP and/or SAMP;

o the revenue sources outlined in the funding plan
(contained within the LTFP); and

e may also provide advice on any other aspect of the
council's LTFP and/or SAMP.

Councils are required to include a copy of ESCOSA’s advice
(contained in Appendix ) and also included are City of Salisbury’s
comments in response to various assertions made by ESCOSA
within the Advice.

From Appendix C it is evident that much of the Advice is pitched as
overarching statements that add little value. Many of the specific
Action Items within the Advice are already in place. This calls into
the question the approach taken by ESCOSA in undertaking this
review process, which was essentially a desktop review with no
direct or detailed discussions had with the City of Salisbury to help
inform ESCOSA's perspectives.

The cosl to ratepayers of this advice was $40,000.

There are 9 Action items within the ESCOSA Advice, and these are
subject to the Action Plan below and on the page opposite. This
information will be published each year in the draft and adopted
Annual Business Plan, until the next ESCOSA review, which is
scheduled for 2026/27.

It should be noted that City of Salisbury is not required to accept
and/or act upon ESCOSA’s Advice.

Finance and Corporate Services Committee Agenda - 15 April 2024

ESCOSA Advice or Comment Council Comment or Implementatio Status
Proposed Action n Timeframe

1. Continue to review its inflation Inflation assumptions are reviewed each N/A No further
forecasts in its budget and forward review of the LTFP, and reliance is placed action
projections, given the potential for on reputable external sources for these required as
higher short-term outcomes before a = assumptions which is detailed within the already in
return to long-run averages. pages of the LTFP. place

2. Focus on controlling cost growth in Capital expenditure allocations are N/A No action will
its budgeting, including by reviewing | required by the strategic asset be taken
its projected capital expenditure management plan, or to support delivery
allocations (in consultation with the of the City Plan.
community, as required) to remove Rate increases are driven by operating
those which are not yet tied to impacts, with the new unallocated capital
defined and costed projects, and having a relatively small impact on the
reduce the need for further rate operation budget. Any operating impact of
increases. capital projects is carefully considered by

Council during the budget formation.

3. Ensure that it publishes relevant City of Salisbury provides access to N/A No further
reports regarding community consultation outcomes associated with action
consultation outcomes about large large infrastructure projects. Council will required as
infrastructure projects which are to continue to take such action as required. already in
be significantly rate-funded. place

4. Report its actual and projected cost This is a resource intensive suggestion as N/A No action will
savings in its annual budget, to there are many elements to the be taken
provide evidence of controlling cost | development of the budget, and not all
growth and achieving efficiency savings are visible through the ledger as
across its operations and service many are cost avoidance, or freeing up
delivery. capacity that is reinvested into service

provision. Council reports material savings
in its budget process.
Page 106 City of Salisbury

Item 2.1.4 - Attachment 1 - Draft 2024/25 Long Term Financial Plan and Annual Business Plan



2.1.4 Draft 2024/25 Long Term Financial Plan and Annual Business Plan

ESCOSA Advice - Salisbury Action Plan

ESCOSA Advice or Comment

Council Comment or Status

Proposed Action

Implementatio
n Timeframe

Finance and Corporate Services Committee Agenda - 15 April 2024

. Develop and publish a risk Council has in place the appropriate risk N/A No action will
management plan for the Salisbury management framework that it applies for be taken
Aquatic Centre, which incorporates all major projects. The annual budget
an annual review of the process will consider any budget impact
requirements for recurrent spending | from the Salisbury Aquatic Centre and any
(given demand estimates and resulting rate impact should it be required.
outcomes), and the associated This will be reflected in the Annual Budget
impact on the Council’s operating and Business Plan so there is no value in
capacily and quantum of rate adding further reporting for the Salisbury
contributions. Aqualic centre.

6. Review its projected borrowing Rates are driven by the need to maintain N/A No action will
repayment plans in its long-term a small operating surplus, not from the be taken
financial plan projections with a view | need to repay debt. Borrowing
to spreading the repayments overa | repayments are determined by cashflow
longer time period, if possible, to as borrowings are in the form of Cash
reduce the extent of the required Advance Debentures (that can be repaid
financial contributions from at any time). Cashflow is supported by
ratepayers 1o meet repayments in depreciation which is covered in operating
the short to medium term. expenditure and is a non-cash item, and

also property development proceeds.

7. Review the assumptions Assumptions of lives and valuations are N/A No further
underpinning its asset management  reviewed annually which flow into action
plans to ensure those plans depreciation expenses. Also, the SAMP required as
incorporate a more accurate picture | updated reqularly, currently annually in already in
of required asset expenditure and alignment with the LTFP place
better align with the allocations in its
long-term financial plan as As this practice is already in place, no
necessary, including the estimates of | further action is proposed.
assel lives and valuations feeding
into the forecast rates of asset
consumption and depreciation
expenses. | |

8. Review the new and upgraded asset | New and upgrade asset expenditure is N/A No action will
expendilure projections (as per detailed in the SAMP or is provided to be taken
Finding 2) with consideration of the enable the delivery of the City Plan which
service levels desired by the sets the strategic direction for the City.
community. |

9. Review and consider limiting future = Any change in the structure of rates will N/A Any action will
minimum rate and average rate increase rates charged to others in the be a decision
increases above inflation, particularly = community, and can only occur through a of Council
on rate categories which have lower | rate review and community consultation. based on their
capacily to pay, to help minimise This is a decision of Council and will be assessment of
affordability risk in the community. made based on their assessment of the the need to

desire to change rate structures. The review its
recommendation also does not recognise rating strategy
that Council considers the feedback from and its

its community on the services and delivery of
infrastructure it requires. Depending on projects or

this, Council may be required to rate services

above CPI to sustainably fund the required by its
initiatives community
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Annual Business Plan Overview 2024/25

The City of Salisbury's Long Term Financial Plan and Annual
Business Plan (LTFP & ABP) is an important part of our planning;
one that links our overarching long term City Plan with our budget,
the services delivered and rate levels.

Key Directions

Sustainable Futures - Salisbury City Plan outlines four Key
Directions which guide our objectives and strategies over the long
term:

+ A welcoming and liveable City

e Asustainable City

* A growing City that creates new opportunities

* Innovation and Business Development

Budget Pressures

Council continues to monitor closely its financial position and
especially long-term financial sustainability. Inflationary pressures,
the demand for increased services and the delivery of new
initiatives are carefully considered and managed so that Council is
able to deliver sustainable long-term financial outcomes.

Sound Financial Management

The budget delivers an operating surplus to ensure our financial
position is sustainable and equitable between generations of
ratepayers, and builds capacity for the future. The 2024/25 budget
delivers:

o An operating surplus of $3.008M
o Gross infrastructure investment of $49.3M (including f
assel renewal) and a net cost of $42.8M mnsidﬂn "

from grants.

+ Moderate and sustainable levels of debt, et, financial
liabilities of $85M or 53.8% of total oper evegle.

Rate Increase

The 2024/25 average rate increg &:;ed to be 5.5% with a
further increase in rate reve A@imm the increase in the
number of assessments % evelopment activity. Actual
Adelaide Annualised CPI at Delgmber 2024 was 4.8%, and whilst
some Local Gover&:osts move in line with CPI, councils

sket of goods” to households, and

purchase a diffesgnt
consequently @ ot fully reflective of Local Government cost

increases.

More detail Fegarding rates is contained within the Rating Strategy
and Policy section of this document

Operating Budget Bids

Key projects within the (net) $5.3M of new operating bids included
in the budget are listed in the table that follows, noting the value
of Confidential Items not able to be disclosed here comprises
$1.4M of this total.

Footpath maintenance 5655k
Pooraka Pound S124k
Representation Review S40k
Community Experience Strategy 5§50k
Salisbury Hub After Dark 535K
Thrive Action Plan $160k
Waste Management for Events \@(
Full details of Council’s operating bids are provided({from pgé 24

Footpath Maintenance

The Footpath maintenance budget has% sed by $655k to
$1.75M to address known defects insthe required level of
service for the footpath network O

Pooraka Pound Cleanin

The Pooraka Pound is blilt to provide a high welfare environment
for impounded api providing state of the art pens for
maximum co hygiene, a climate-controlled environment,
and the ability to e unwell dogs to reduce the risk to healthy

3l budget is provided to maintain the welfare and
ements of the facility.

Itation Review

hé®Representation Review is a mandated statutory review to be
ndertaken by a qualified person pursuant to sections 12, 16 and
33 of the Local Government Act 1999, This review considers the
composition of the Council and the advantages and disadvantages
of various representation options.

Community Experience Strateqy

One of the City of Salisbury’s success factors is exceptional
community experience. Provision is made for the development of
a City of Salisbury Community Experience Strategy to further
inform Council on ways in which the community can continue to
receive an exceptional experience when interacting with Council.

Salisbury Hub After Dark

ongoing funding is provided to continue the Salisbury Hub After
Dark service, which extends opening hours at the Salisbury
Community Hub on Monday/Tuesday/Wednesdays until 8.30pm.

Thrive Action Plan

Council's Thrive strategy aims to respond to the holistic wellbeing
needs of our community members by supporting them to build
their social connections, increase levels of physical activity, foster
active citizenship and vibrant cultural expression, assist people on
their self-development journeys, and support them to be safe and
resilient through the cost-of-living crisis.

Waste Management for Events

Community response has ranked “reducing waste” as the highest
concern for addressing environmental sustainability. This item
provides for a Waste Management System that aligns with the
Citv's sustainabilitv aoals at maior events.
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Annual Business Plan Overview 2024/25

Infrastructure Program

Asset Renewal (Infrastructure)

Council manages community assets valued at 2 Billion in the
form of roads, footpaths, drains, buildings, parks etc. Many were
created as the city developed rapidly in the 1960°s, *70’s and “80's.
Our Strategic Asset Management Plan sets our forward plan for
how to most economically manage, maintain and renew our
assets.

In 2024/25 Council will spend $27M on infrastructure renewal, with
major items being:

e Road Reseal 510.3m

e  Building Renewal $3.9M

Iirigation Renewal $2.3M

Pratt Avenue Bridge $2M

Drainage & Waterways Program $1.5M
Playground Renewal $1.1M

Public Lighting Renewal $1M

. & @+ @

Major Infrastructure Works (New and Upgraded)

New and Upgraded Infrastructure spend proposed to 2024/25 is
$14.9M. The infrastructure program includes a number of large
scale projects, some of which are delivered over multiple years.
2024/25 expenditure for a sample of projects is detailed below:

Transportation Program
Lindblom Park Changeroom Facilities
Streetscape Planting

Upgraded Amenities at Lake Windemere

Four (4) Pump Tracks across the City @
Dog Park RM Williams Drive Walkley Heights

Clubs and Sporting facilities Minor Infrastructure

Full details of Council's fourgyear Wgfrastructure program is
provided from page 30.

Transportation

The Transportati rogram will continue to deliver Traffic
Improvements ss &guncil including Footpaths & Kerb Ramps.
Construction @ol & Pedestrian Crossings are planned for
Parafield rimary School and Brahma Lodge Primary
Schoo rossing), and Madison Park Primary School
(Footpath)™mprovements to the City's Bicycle Network include
progressive removal of discontinuities on shared use/cycling paths
and connections to the Gawler Greenway. The City-Wide Trails
program includes new works at Dry Creek, Valley View (subject to

successful funding application) and progressive Trail Lighting
renewal.

Lindblom Park Changeroom Facilities

Additional funding will enable the delivery of uni-sex
changerooms at Lindblom Park, Pooraka, in alignment with the
Lindblom Park Masterplan, and will provide separate changerooms
for SANFL, Pooraka Sports Club and SACA needs.

Streetscape Planting

The Streetscape Planting program is focused on improving the
amenity of the City by progressively renewing existing street
trees. Replacement trees are selected from the Council endorsed
street tree palette, which is comprised of a more contemporary
range of trees which are also more appropriate to the space

provided within the City's streets. V

Upgraded Amenities at lake Windemere

Proposed improvements and amenities at Lakt egiere take
into consideration the planned residenti ivision. Works
proposed include: sealing the walkway “agotgd the lake and
installation of exercise equipme begue facilities, toilet
facilities and a dog park.

designed to provi
participate in f]
wellbeing. Dev

e community with the opportunity to
eatfBnal activities which support health and
t includes supply and installation of new

New Pump Tracks across mﬁ)
The creation of four nx Pu rack locations across the City is

Park RM Williams Drive Walkley heights

e proposed new Dog Park for RM Williams Drive in Walkley
Heights represents a new level of service and amenity and
Community consultation will be undertaken for this project, as it is
a new facility within the reserve. The plans for the facility
incorporate fencing, picnic shelter, water fountain for dogs, dog
training elements, lighting, irrigation and turf and includes a
section specifically for small dogs.

(Clubs and Sporting Facilities Minor Infrastructure Grants

Council provides the opportunity for sporting and similar clubs to
apply for funding to enable clubs to initiate minor improvements
(buildings facilities and equipment) based on club needs. A three-
tier program provides maximum funding per grant of $75k
Category A, $35k Category B and $10k Category C. These grant
allocations are in many cases used by the clubs to attract
additional funding from either the Australian Government or State
Government

Major Traffic Improvements Program

The Major Traffic Improvements Program includes measures to
address identified, specific major traffic network deficiencies to
improve efficiencies for traffic flow, road safety and vehicle
movements throughout the City. Projects proposed for delivery via
this program in 2024/25 are upgrades for the Church Street /
Wiltshire Street, Salisbury, Roundabout and Gawler / James Street,
Salisbury, Roundabout.
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Draft 2024/25 Long Term Financial Plan and Annual Business Plan

Operating Budget Bids

A welcoming and liveable City

Thrive Action Plan 24-25
Funds to support the delivery of the Thrive Strategy which sets out a range of new initiatives 160
directed at enhancing our community's health and wellbeing,

Confidential Item
Contidential mn 50

Confidential Item

Confidential 203
Confidential Item

Confidential 1214
Twelve25 Youth Employment and Work Ready project

A youth specific (12-25 years) workforce and employment skills program. &\
Supplementary Events Budget %

To provide funding for various community events.

Cleaning & Sanitary Services for Additional Facilities

Additional funding for cleaning and sanitary services for Council facilities which %Q 60

coordinated and managed by Council in lieu of a third party.

Salisbury Hub After Dark
0On-going funding to deliver the Salisbury Hub After Dark service, opening hours 35
at the Salisbury Community Hub on Monday/Tuesday/Wedne with only

Security present on site.
Additional Security Services
New allocation related 1o security services 1o ¢ for all Council and 1o
Committee meetings excluding security the Salisbury Hub After Dark
service.
Playspace Compliance Audits
New allocation of operating l Playspace Compliance Audits due to 120
increased audit requkemn

Footpath Maintenance

Additional hotpam ng o address known defects and sustain the required 655
network, following completion of a footpath audit in 2023.

onmental Health Officer (EHO) to meel obligations under the Food Act 2001 126
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Operating Budget Bids
$000's $000's | $000's | $000's

Operating Components of Capital Bids

Clubs/Sporting Facilities Service Continuity Program (Minor Infrastructure Grant) 4 0 ] 2 43 a5
Community and Public Art Program 2 0 2 2 0 0
Building Service Continuity Program 138 0 138 142 15 150
Major Entry Sites Landscape Enhancements Service Continuity Program 0 0 0 1] 5
Community Use Sports Court Lighting Service Continuity Program 0 0 0 5 ’v
Dog Park Service Continuity Program 0 0 0 0 & 6
Bus Shelter and Bus Stop Improvement Service Continuity Program 16 0 16 7
Lindblom Park New Changeroom Facilities 0 0 0 54
Lake Windemere, Salisbury North - Amenities 0 0 0 26 277
Automated External Defibrillators (AEDs) Program 0 0 0 5 5
Supply & Install New Public Toilet at Salisbury North Oval 0 0 26 2
Integrated Transport Plan 100 0 100 0 0
4 x New Pump Tracks in various locations 0 10 20 20
New Dog Park, RM Williams Drive, Walkley Heights 0 1z
TOTAL - A welcoming and liveable Cit [ 2985] 2639 2324 2.19)
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Operating Budget Bids
202425
5000's $000's | $000's | 5000's

A sustainable Ci
Operating Bids
Adelaide Coastal Councils Network

To fund the annual membership fee for the Adelaide Coastal Councils Network. 10 0 10 10 10 10
Waste Management for Events \V

Pravision of a Waste Management System at major events that aligns with the City's 30 0 30 Ell 32 33

sustainability goals 0
Operating Components of Capital Bids
Local Flooding Service Continuity Program 19 0 1b 125 128
Environmental Open Space Land Management Service Continuity Program 73 0 75 77 79
Jones Road Bolivar - Site Rehabilitation for Future Clean Fill Disposal B3 0 34 35 36
Public Lighting Service Continuity Program 253 0 254 55 57
Salisbury Water - Bellchambers Managed Aquifer Recharge (MAR) Scheme 0 0 (160} (245)
Salisbury Water - Recycled Water Supply to Reactivated Reserves 20 @ 0 0 0 [i
Salisbury Water - Sustainable Schools Program 0 0 (70) (72) (74)
Ascot Drive Reserve, Paralowle, New Irrigation .gx 0 0 5 5 5
Salisbury Water Distribution Main Linkages 0 10 (10) (20) (30) (40)
Waste Management Strategy ’ 0 50 0 0 0
Congee Avenue Reserve, Paralowie - litigated Gieen Space '» 0 [} 6 6 6
TOTAL - A sustainable Cit | 30| s57]  a47] 83  (5)]
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Operating Budget Bids

$000's 5000's | $000's | 5000's
Exp  Funding Net Net Net Net

A growing City that creates opportunities
Operating Bids
Strategic Land Review Feasibilities
Provide funding to undertake the feasibility and business case investigations for the Strategic 150 0 150 150 150 150

Land Review program V
Operating Components of Capital Bids Cy\
2

Minor Traffic Improvements Service Continuity Program 62 0 62 68
New Footpath and Kerb Ramps Service Continuity Program pi] 0 3 2
Road Reseal Service Continuity Program 919 0 919 969 994
Upgrade of St Kilda Boat Ramp Car Park and the RV Trailer Park 0 0 0 5 5
Confidential Item 150 0 1 0 0 0
[TOTAL - A growing City that creates opportunities | 1304] 0|
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Operating Budget Bids

5000's 5000's 00's
Exp Fundin Net Net Net

Innovation and Business Development

Operating Bids

Planning Officer (1.0 FTE Level 5)
An additional Planning Development Officer to maintain service levels for the increased 126 170
development activity in the City of Salisbury. The additional cost will be offset by increased
planning application income generated by the additional development activity.

Dog and Cat Subsidised Desexing 2024/25
All dogs and cats born after July 2018 are required to be desexed, unless the owner is a 10 5
breeder. Subsidised, low cost desexing options are available to eligible concession card
holders, aiming to enhance compliance rates within the Salisbury community. This initiative
can contribute to a decrease in unwanted litters and the number of impounded cats and dogs

Pooraka Pound Cleaning
To provide additional funding for cleaning the Pooraka Pound Facility due to changes in
cleaning operations and to provide new animal welfare services for impounded dogs

Data for strategic planning and decision making
To provide funding for the Spendmapp subscription, an online analytics application that 0 0
provides Council and our community access to data for evidence based decision making

Community Experience Strateqy
A Community Experience Strategy is required to ensure members of our community r 50 0
an exceptional experience when interacting with Council

Representation Review

Funds to engage external resourcing required to conduct the statutory Repigs lon Review 40 0
Elected Members Training

Funding for the training and development of Council's llr‘ttz':l\ s 62 0
Operating Components of Capital Bids
TOTAL - Innovation and Business Development /# 517 25
Total Operating Budget Bids 5,705 593

(44) (45) (47 0

C)\\/

29 30 3 3N
50 0 0 0
40 0 0 0
62 62 62 62

266 74 77 28

5112 4,447 3,797 3,594

5000's
Net
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Draft 2024/25 Long Term Financial Plan and Annual Business Plan

Infrastructure Budget Bids

A welcoming and liveable City

Building Service Continuity Program
This bid allows for service continuity of various elements for buildings owned or under the
care and control of Council

Dog Park Service Continuity Program
Renewal and upgrade of existing dog parks based on age, condition, function and service
level as a result of Coundil resolution to improve and maintain dog parks across the City.

Playground Service Continuity Program
The management of playground assets based on condition and compliance to maintain
continuity of service in accordance with the endorsed service level as defined within the

Strategic Asset Management Plan.

Outdoor Sports Court Service Continuity Program
Renewal of existing outdoor sports courts inclusive of court surface, backstop fencing and
associated infrastructure based on asset data,

Fitness Equipment Service Continuity Program
Renewal of fitness equipment assets based on age, condition, function and service level.

Outdoor Furniture Service Continuity Program
Renewal of existing outdoor furniture based on age, condition and function. The
bid includes park benches, picnic settings, shelters, bike racks, drinking
barbecues.

Open Space Signage Service Continuity Program
mmlﬁmaﬁhmuonwbmdmmc This
includes reserve signs, wayfinding information and i ;

Sport lighting renewal based on age, condition, fu level as defined within
the Strateqic Asset Management Plan.

Bus Shelter and Bus Stop Improvement Program
ongoing renewal of bus shelters ofsaﬂsbw including the upgrade of bus
mppadswhetemqwedm Disability Discrimination Act (DDA)
criteria are met.
nenml based %m&s Ilqhtlng and controller upgrades and annual
programeming lised pedesirian crossings.

Salisbury North - Bicycle Motocross (BMX) Track Resurfacing
s (BMX) track at Passmore Place Reserve, Salisbury North,

IowsiorseM:ecmwdﬂlehgleFamiummCmnE.kduhgihewgem
of sports court lighting.

St Kilda Playground Service Continuity Program
Based upen condition and compliance audit of playground assets, this bid is to replace non-
complaint and failed play elements at St Kilda Adventure Park.

50

52 t:’lll.

i ....

1 ....

] 0l.ll

° n....

| 7440 0 7440 6526 672 9,08

3N

1133
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Draft 2024/25 Long Term Financial Plan and Annual Business Plan

Infrastructure Budget Bids

Clubs/Sporting Facilities Service Continuity Program (Minor Infrastructure Grant)
Funding for the Minor Capital Works Grants Program to enable sporting and similar clubs to
initiate minor improvements (buildings facilities and equipment).

Community and Public Art Program
Continuation of our public art program to beautify and promote arts and culture within our
region.

Major Entry Sites Landscape Enhancements Service Continuity Program
Creation of new entry statements and feature landscape enhancements at key entry locations
in the City,

Community Use Sports Court Lighting Service Continuity Program
Lighting 10 existing sports courts located within a reserve with a district or regional play space,
located on a main road or adjacent to a lit carpark.

Bicycle Network Improvements Service Continuity Program
Improvements to the on and off-road cyching network across the Gty to ensure continuity of
travel across the City.

City Wide Trails Service Continuity Program

Continued development and upgrade of the ‘Green Trails’ network that follows l:ey 0
space corridors and waterways,

Lindblom Park New thangeroom Facilities @
This bid is to cover the funding gap between the existing budget and

the new football/cricket changerooms at Lindblom Park, Pooraka.

Lake Windemere, Salisbury North - Amenities

Provision of new impravements and amenities at Lake , Salisbury North, 750
which will support the adjacent planned residential
Automated External Defibrillators (AEDs) Program
To meet legislative requirements and provi (¢ with lifesaving equipment, this 142
is a new program for the renewal and ted External Defibrillators
(AEDs) equipment within the City andalso tallation of new AEDs where required.
Supply & Install New Public North Oval
Supply and install new toilef amenities at Salisbury North Oval. 300
Playspace Renewal at Parafield Gardens
The renewal of the playsp Laurence's Green, Parafield Gardens commencing with 10
lin 2024/25 and on ground works to be delivered in 2025/26.
derf@ke dueiligence and investigation, including a business case, design and cosling for 100
5t Opawallc: of The Gardens, Recreation Centre, Parafield Gardens, for consideration of
i d construction in financial year 2025/26.
4 x New Pump Tracks in various locations
Supply and install four new Pump Track locations within the City, including associated 700
amenities.
6 x Community Defibrillators
Supply and install six new community defibrillators within the City public realm. "
New Dog Park, RM Williams Drive, Walkley Heights
Installation of a new dog park at RM Williams Drive Resesve, Walkley Heights. 500

TOTAL - A welcoming and liveable City
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Infrastructure Budget Bids

2024/25 2025/26 | 2026/27 | 2027/28

$000's $000's | $000's
Funding Net Net Net

A sustainable Ci

Renewal
Watercourse Management Service Continuity Program
Renewal and upgrade of Council's waterways; including major waterways such as Dry Creek, 824 0 824 847
Little Para River and Edinburgh and Helps Road Drainage corridors and the minor water
catchments of Cobbler Creek and the Para Escarpment as well as other open stoimwater
drains, wetlands and basins acioss the City

Dam Service Continuity & Rectification Program

Provides Tunding for cvil rectification works of the 21 dams within the City 7 0 r 82 23
Environmental Open Space Land Management Service Continuity Program
The envitonmental management of specific lands within Coundil's open space areas to comply 103 0 06 109 n2
with legislative requirements
St Kilda Breakwaters Service Continuity Program
Ongoing program of renewal of the St Kilda Breakwater (sides of the Boat Channel) 412 492 0 435 0
Major Drainage Service Continuity Program
This Is a renewal program of critical assets required lo manage and maintain walefcourse 0 1l 349 250 368
Major Flood level of service.
Irrigation Service Continuity Program
This program is for the replacement of irtigation systems within the City's parks ag#frese 1,240 0 1240 350 358 368
which have reached end of serviceable life
Feature Landscapes Service Continuity Program
The installation of renewed plantings at nominated profile locations, e and promote 124 0 124 0 130 0
the City of Salisbury through appropnate landscaping
Tree Screen Renewal Service Continuity Program \
The Tree Screen Renewal Program is to rejuvenate an oW tre€ and shrub screens found 515 0 515 138 1 145
alang road and other transport corridors
Irrigation Controller Renewal
This bid is for the replacement of iimigatio nd cabinets within the City's parks and 1,030 0 1,030 0 0 0
reserves which have reached end of gerviceal¥g life due to the cessation of the 36 mobile
network
Fences and Bollards Service Program
Renewal of existing fenciflg bBardg®ind gates to reduce unauthornsed access and anti-social 52 0 5 53 54 56
behaviour within re such 3 illegally dumped rubbish and turf damage.
Mawson Lakes and Edinburgh Sound Attenuation Walls Service Continuity Program
This program is tgdevelop a renewal/repair program for the sound attenuation walls adjacent 0 0 0 318 0 0
orridors in Mawson Lakes and Edinburgh
Public rvice Continuity Program
am is for the renewal of public lighting infrastructure based upon asset condition 986 0 986 821 850 931
atylevel of service, plus priority/business case basis for streel, reserve and carpark lighting,
but excluding sports field and sports court lighting
Salisbury Water Asset Renewal Program
Renewal of Water Business Unit assets in accordance with the Salisbury Water Asset 1,019 0 1.019 644 1,207 1,385
Management Plan
Salisbury Water - Business Unit Planning Program
To provide the Salisbury Water Business Unit with funds for planning and execution of its 5 0 0 0 0 0 100
yearly risk assessments and Asset Management review.
Total Renewal 6,412 0 6412 3,705 4,484 4578
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Draft 2024/25 Long Term Financial Plan and Annual Business Plan

Infrastructure Budget Bids

2024/25 2026/27 | 2027/28
$000's $000's | $000's | $000's
Exp Fundin Net Net Net Net

New

Local Flooding Service Continuity Program
Design and construction of localised minor flood mitigation works as a result of flooding
reports and miscellaneous minor drainage works not funded elsewhere.

Major Flooding Mitigation Service Continuity Projects
This program is generated from Council's Integrated Water Management Strategy which
identifies a number of projects for major flood mitigation

Minor Drainage Networks
To fund the design and construction of minor drainage works to address localised flood risk of
properties located in the Paralowie, Parafield Gardens and Burton, and to a lesser extent,
Salisbury Park areas

Streetscapes Planting Service Continuity Program
Improving the amenity of streetscapes through the programmed renewal of streets with more
appropriate tree species for the space available within our stieets

Jones Road Bolivar - Site Rehabilitation for Future Clean Fill Disposal
Funding to rehabilitate Jones Road as an Environment Protection Authority approved fill

containment site to replace the previous Swan Alley/Whites Rd site at Globe Derby

Salisbury Water - Bellchambers Managed Aquifer Recharge (MAR) Scheme

the northem regions of Salisbury & Playford council areas

amn 0 m 4w O\V““

165 0 165 510 157

1,030 ‘ 0 ’1,030 1,059 1,086 1115

0 57 58 60 61

Capacity expansion of Salisbury's Managed Aquiler Recharge Scheme to deliver ar @ 5,638 5,616 2 5,795 0 0
800 ML/year of recycled water from the Adams Creek Catchment to supply to ¢

This bid is subject to securing funding from the Australian Governmeg
Department for Agriculture, Water and the Environment initiative gAmgror efficient use

ol River Murray water

~\

O«
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Infrastructure Budget Bids

2024/25
5000's

Exp Funding Net

Salisbury Water - Pump Station Upgrade Program
Continuation of an existing program to upgrade tank and booster pump station systems at a 120 0 120
number of key distribution locations across the Salisbury Water network to maintain service
levels during peak irrigation demand periods

Extension of the Salisbury Water distribution network to supply recycled water to various
reserves across the City of Salisbury.

150

5000's | $000's | $000's
Net Net Net

170 0

Salisbury Water - Recycled Water Supply to Reactivated Reserves V
250 0 250 250 O 250

Salisbury Water - Sustainable Schools Program

Construct new Salisbury Water distribution mains to facilitate new recycled waler connections 200 0 200
to schools
Pledger Wetlands, Mawson Lakes - Irrigation Supply points relocation
To relocate the irrigation supply points on the western side to a lower access point to provide 12 0
easy access for the Friends of Pledger Wetlands for their watering activities
Ascot Drive Reserve, Paralowie, New lrrigation
Installation of an irrgation system at Ascot Drive Reserve, Paralowie to lacilitate irrigated turf 0 128 0
which supports the existing play space and greater activation of the reserve
salisbury Water Distribution Main Linkages
Construct up to 10kms of Salisbury Water distribution mains to improve operational 320 0 320 0
functionality and to provide additional secunty of supply to existing customers an 5
connection of new customers
Ryans Road Flood Mitigation Basin
Provides funding for the construction of a Flood Basin at Ryans Road S8y Lo 50 0 50 810
Congee Avenue Reserve, Paralowie - lirigated Green Space
Conversion of a section of dryland reserve into a new Ifiga Nn ice al (oogee Avenue 128 0 128 0
Reserve, Paralowie
Total New 8,622 5616 3,006

0 0
0 0
0 0
0 0
0 0
0 0

9,163 2,630 2,152

TOTAL - A sustainable City | 15035| 5616|9419 12.868] 7.114]  6.730]
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Infrastructure Budget Bids
2026/27 | 2027/28
$000's 5000's | $000' 5000's
Funding Net Net Net Net
A growing City that creates opportunities
Renewal
Carpark Renewal / Upgrade Service Continuity Program
Resealing and upgrade of carparks including unsealed carparks. 206 0 206 212 7 223
Bridge Service Continuity Program V
The renewal upgrade and replacement program are for footbridges and boardwalks that 340 0 340 349 59 368
pravide transport links across the City. Due to high cost and infrequency of the replacement
of road bridges (for example Pratt Avenue, Pooraka), road bridge renewals are generally the
subject of separate specific budget bids
Asphalt Shared Use Paths Service Continuity Program
Programmed renewal of existing asphalt shared use paths within reserves and path networks 206 0 12 MW7 B
Road Reseal Service Continuity Program
Maintain road surfaces, suiface treatments and road pavements to deliver service continuity 10,250 0 250 10,558 10,855 12,260
Pratt Avenue Bridge Pooraka
Completion of the construction of a new bridge at Pratt Avenue, Pooraka, a key collector road 993 0 1993 0 0 0
and bus route linking Main North Road and Biidge Road. The bridge across Dry Creek, forming
part of this collector, is in poor condition with a series of structural elements requiring urgent
replacement.
Total Renewal 12,995 0 12995 1N330 1,648 13,074
New
Miscellaneous Land Acquisition Service Continuity Program
Provision for the purchase of minor parcels of land and/or costs associgted 56 0 56 58 60 61
preparation for land acquisition/s
Developer Funded Service Continuity Program %
Undertake a program of works for which Council has receive@coMgbuWons from Developers 206 206 0 0 0 0
to deliver, including but not limited to, planting of treesmggd Dlilding of footpaths and parking
bays within developments where Developers chogg® ngf to rtake the works as part of
the development
Minor Traffic Improvements Service Contin
Implementation of minor traffic contget improMgnent works such as local area traffic 165 0 165 169 174 178
management, pedestrian facilitie, ing improvements and minor traffic control devices
Major Traffic Improvements nuity Program
A consolidated program (@ un major tralfic improvements 1o the road network that 652 0 652 106 745 m
require specific and ant traflic control measures.
School Zones a strian Crossings Service Continuity Program
Installatiggof ne upgraded school zones and pedestrian crossing facilities 783 263 520 265 m 279
New Kerb Ramps Service Continuity Program
ST IO Of new footpath and kerb ramps based an community requests and feedback 400 0 400 514 316 325
el been an increase in demand for new/upgrade of footpaths and, in particulas, access
fa within the City
Footpath Trading Pedestrian Service Continuity Protection
The supply and installation of infrastructure 1o ensure salety for foolpath trading areas that 26 12 3 ] 4 15
have been identified as part of applications and permit conditions
Upgrade of St Kilda Boat Ramp Car Park and the RV Trailer Park
Funds for the upgrade of amenities at the St Kilda Recreation Vehicle (RV) trailer park 100 0 100 0 0 0
Total New 2,387 481 1,906 1,126 1,581 968
TOTAL - A growing City that creates opportunities | 15382]  481] 14901 12456 13229
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Draft 2024/25 Long Term Financial Plan and Annual Business Plan

Infrastructure Budget Bids

2024/25 2026/27 | 2027/28
$000's $000's | $000's | 5000's
Exp  Funding Net Net Net Net

Innovation and Business Development
Renewal
Building Furniture and Equipment Service Continuity Program
Renewal of inside ergonomic furniture and equipment across all Council facilities 103

Asset Auditing & Valuation Planning Program
Maintain asset information across all asset cateqories to ensure asset condition, fit for 700
purpose, valuations and registers are accurate, up to date and to form the basis for Asset
Management Planning.

Investigation, Planning & Design for Future Works not elsewhere covered
To support the Capital Infrastructure Program, provision of funding to enable early planning N
investigation and design to occur to inform future years programs

0 103 106 109 12
4

%

»
0 700 m C?)\v?ﬁu

Total Renewal 1,194 94 1229 1263 1,295
TOTAL - Innovation and Business Development 1,194 0 Y194 1229 1263 1,295
Total Capitalised Employee Expenses [ 3468] 0] 368 3565|3658 3753

fotalgenewal 00 o] 0] 251l _241i6] 2.9
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Nnformat

Sudget Bids

on Technology
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Information Technology Budget Bids

2024/25 2025/26 | 2026/27 | 2027/28
$000's $000's | $000's | $000's
Exp  Funding  Net Net Net Net

Innovation and Business Development

IT Asset Renewal
Programmed asset refresh of end user equipment and network infrastructure across all City of 1,488 0 1,488 1544 785 870
Salisbury operating locations, including Libraries and Community Centres

Expansion of Centrally Managed Wi-Fi 2024/25

To facilitate a roll-out of corporate grade Wi-Fi at community centres to align with the solution 167 0 167 O 0
provided at the Salisbury Community Hub < :
Replacement of Elected Members Microphones in Little Para Conference Room 0
0 0 0

Replace the Microphones used by the Elected Members during Council Meetings with a robust 104
and flexible solution

0

Item 2.1.4 - Attachment 1 - Draft 2024/25 Long Term Financial Plan and Annual Business Plan

Environmental Systems Research Institute (ESRI) Advanced Business Analytics and ArcGIS

Urban Licences
To leverage existing data to reveal a clear picture of community issues, real-time incidents, 11 n 1" il 1"
correlations and trends. Future-proof our city's strategic planning by breaking down data silos -
and implementing collaborative, timely information-sharing workflows for data-driven
decision-making. L

TOTAL - Innovation and Business Development Vo YN 0 1770 1585 79 881

Total IT Budget Bids 1,770 0 1,770 1,555 796 881
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Plant, Furniture
and Equipment J
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Plant, Furniture & Equipment Budget Bids

2024/25 2025/26 | 2026/27
$000's $000's | $000's | $000's
Exp Funding Net Net Net Net

A welcoming and liveable Cit

CCTV Renewal Program
Renewal of CCTV equipment to ensure the continued success of the City of Salisbury Public 134 0 134
Safety CCTV network due to the end of life of products installed in 2016/17 & 2017/18.

138 141 145
Plant Equipment for Removal of Seaweed from St Kilda Boat Channel c;'\\/

Procurement of a push boat to remove seaweed from the St Kilda boat channel. 43 0 48 4
TOTAL - A welcoming and liveable Cit T T 149
Innovation and Business Development \)
Plant & Fleet Replacement Program Q
Deliver plant and fleet replacement in alignment with the Fleet Asset Management Plan 3,090 7] " 1,602 1,924 2213
TOTAL - Innovation and Business Development 3,090 g.)uzs 1602 1924 2213
Total PFE Budget Bids 3 802 2,470 1744 2,069 2,363
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Sudgeted Financial
Statements and J
Analysis O

v
.“;9,.“ J
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Budgeted Financial Statements and
Analysis 2024/25

This section of the report analyses the changes in budgeted operating revenues and expenses for the 2024/25 year.

1.0 Summary
Operating Income 146,932 11,053
Operating Expenditure 143,747 154,977 1,230 7.81%

1.1 Operaling Income 0

Rates Revenue 111 121,958 130,057 8,098 6.64%
Stalutory Charges 112 3,027 5 238 7.86%
User Charges 113 5,974 @ 6,299 325 5.45%
Operaling Grants & Subsidies 1.14 14,652 16,621 1,969 13.44%
Investment Income 115 Q 80 3 4,45%
Reimbursements 116 364 87 31.39%
Other Revenue 117 34.39%
Total Operating Revenve _——

1.1.3 User Charges (5325k Increase)

1.1.1 Rales Revenue (58,098k Increase) A\

The anticipated Rates Revenue in 202 is $130.1M User Charges represent the recovery of service

which when compared to 2023/ %nue of delivery costs through the charging of fees to the

Q'U’ users of the Council's services. These charges are

forecast to be $6.3M in 2024/25, which is an increase

of 5.45% or $325k compared to 2023/24, with

significant contributors to this increase coming from

increases in Water Sales of $105k and Salisbury

Memorial Park Fees of $124k, both predominately
associated with an increase in fees.

$122M, represents an increase of 6.64%. This
reflects the proposed aver rate ificrease of 5.5%
with rates revenue gro from, the increase in the

number of assessme tigpated at 0.5% and rate
revenue increase-& velopment activity of a
further 0.5%&

1.1.2 Sta@(h ges ($238k Increase)

S rges relate to fees and fines levied in

accondance  with  legislation and include Dog

1.1.4 Operating Grants & Subsidies (51,969 Increase)

Operating Grants and Subsidies for 2024/25 are

Item 2.1.4 - Attachment 1 - Draft 2024/25 Long Term Financial Plan and Annual Business Plan

Registrations, Health Act Regulations, Development
Act fees and Parking Expiations. Statutory Charges are
forecast to increase by 7.86% or $238k compared to
2023/24.

This incorporates an increase in Development Fees of
$155k associated with higher volumes and Parking
Expiation fees of $74k associated with an increase in
fees.

forecast to be $16.6M, which is an increase of $2.0M
or 13.44% as compared to the budgeted amount of
$14.7M in 2023/24.

The forecast increase in Operating Grants & Subsidies
is primarily the result of $1,248k increase in Grants
Commission funding, and $310k increase in Untied
Local Roads funding.
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Budgeted Financial Statements and

Analysis 2024/25

1.1.5 Investment Income ($3k Increase)

The Council earns Investment Income primarily in the
form of interest from the investment of cash
surpluses throughout the financial year.

Investment Income for 2024/25 is forecast to
generale $80K which is an increase of $3k compared
to 2023/24.

1.1.6 Reimbursements ($87k Increase)

From time to time the Council enters into commercial
arrangements under which it performs services on
behalf of third parties, and seeks reimbursement for
undertaking those services.

During 2024/25 Reimbursements Income is forecast
to increase to $364k compared to $277k in 2023/24.
This represents an increase of $87k or 31.39%.

1.1.7 Other Revenue ($333k Increase)

Other Revenue comprises all the miscellaneous items
of revenue which do not fall into any of the other
revenue categories.

During 2024/25 Other Revenue is forecaft t
to $1.3M compared to $967k _in
represents an increase of $333k

The forecast increase in nue is primarily
the result of 557k increa ittle Para Golf Course
Profit Share. ‘ ’
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Budgeted Financial Statements and
Analysis 2024/25

1.2 Operating Expenditure

Adopted Budget Draft Budget Variance
Expense Type Reference 2023/24 2024/25 l\tl (Dec) ms
$000's $000's

Employee Costs 1.21 44,765 46,933 2,167
Materials, Contracts & Other Expenses 122 60,859 67,294 6,436 \ 10.58%
Finance Costs 123 3,740 237 Q (36.57%)
Depreciation, Amortisation & Impairment 1.2.4 33,644 37,697 % 12.05%
Net Loss - Equity Accounted Council 1.25 739 681 100.00%
Businesses
Total Operating Expenses 143,747 154,977 O

1.2.1 Employee Costs (52.2M Increase) 1.2.2 Materiald} Contracts & Other Expenses

(56.4M eas&

Employee Costs include Salary and Wages together %

with all associated labour related on-costs such as Malegials, @ntracts and Other Expenses include

allowances,  leave  entitlements  and  the ) es of consumables that are used throughout

y costs and works and services which the Council

Superannuation Guarantee Charge (SGC). It also % duncil for the provision of services. It includes
t

includes  the impact of Enterprise  Bargaining

Agreements, general salary increments, the impact sources externally so as to allow the Council to
changing employee numbers and associated t perform its operations. It encompasses a broad range
resulting from changes in grant funding. \ of expense items including contributions to
! community groups, advertising, insurance, legal
During 2024/25 Employee Costs are fore advice, motor vehicle registrations and numerous
increase to $46.9M compared to $44 8@/24, other miscellaneous expenses.
which is an overall increase of $2 4.834%. In
addition to enterprise agreemgnt wage increases this The budgeted amount for materials, contracts and
increase includes a Iegislatndﬁre)ase to the SGC of other expenses is forecast for 2024/25 at $67.3M
0.5% in 2024/25, outcogiesdrombrganisational compared to $60.9M in 2023/24. This is an increase of
structural changes, a s in capitalisation levels $6.4M or 10.58%. Major movements in expenditure
of staff time. 4 include  Confidential  Items  $1,629k,  Waste
Management $1,190k and Footpath Maintenance of
O $882k.
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Budgeted Financial Statements and
Analysis 2024/25

1.2.3 Finance Costs ($1.4M Decrease)

Borrowing costs relate to interest charged by financial
institutions on funds that have been borrowed by the
Council.

The interest costs of $2.4M forecast for 2024/25 reflect
a decrease of $1.4M or 36.57% compared with $3.7M
in 2023/24. The decrease in Finance Costs reflects a
lower debt position, resulting from achieving grant
funding above expectations in prior financial years, as
well as improved operating results

1.2.4 Depreciation, Amortisation & Impairment
(S4.1M Increase)

Depreciation is an accounting measure 4 which
measures the usage of the Council's infraSiUsiure
such as roads and drains and property, plant*and
equipment over the estimated effectivi, Usefd! life of
the assets

In 2024/25 the forecast ameuntof depreciation is
$37.7M compared to S336M f@r 2023/24. This is an
overall increase of S4IM af T2.05%, which reflects the
impacts of newy assPtse0ming on stream, including
significant assetgisuch as the Salisbury Aquatic Centre,
and the @¥dluatiort of existing assets

1. 2% Ngt Loss - Equity Accounted Council
BUsinbsses (S58k Decrease)

Net loss - Equity Accounted Council Businesses is the
recognition of the City of Salisbury’s share of the
budgeted deficit that the Northern Adelaide Waste
Management Authority (NAWMA) Regional Subsidiary
is budgeting for 2024/2025.
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Draft 2024/25 Long Term Financial Plan and Annual Business Plan

Functional Presentation of the Budget

In this section of the Draft Long Term Financial Plan
and Annual Business Plan the Operating Budget has
been presented using a Functional View.

Full Cost

The City of Salisbury has a legislative obligation, under
the Local Government (Financial Management
Regulations) 2011 that requires Councils to ensure that
externally provided financial information is made
available on a full cost basis.

Full cost attribution is effectively a system under
which all costs, including indirect and overhead costs,
are allocated to a function, activity or program on a
reliable and consistent basis. In other words full cost
attribution seeks to determine the true cost of any
function of Council by allocating indirect costs,
including administration and management costs, lo
Council services.

The most prevalent reason to provide financial
information on a full cost basis is that knowing a
understanding the full cost of a service is es Bg.
information required in order for Council to mg%t
effectively manage and administer City™of
Salisbury’s budget.

IMAGE TO BE UPDATED

Functional Presentation of the Budget

The presentation of the Budget has been aligned with
the City of Salisbury’s Planning Framework; that is the

City Plan 2035. This Planning Framework is stluct%

around four Key Directions, A welcoming and,di
City, A sustainable City, A growing City that cregtes

new opportunities and Innovation _an ness

Development. 0
The various Council servigeS™safes’presented in
accordance with the Key :.: @ ey are related to.

This has the effect of demongtrating the contribution
each service area will ac in working towards the
goals outlined 'm:k each direction, as well as
presenting jvice levels and cosls associated
with the perfo ce of these services.

N
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Budget Summary by Full Cost
2023/24 Budget

2023/24
OPERATING BUDGET by KEY DIRECTION Direct Cost Attributed Cost Full Cost Funding Net
$000's $000's $000's $000's $000's
A welcoming and liveable City
Communily Development 2,656 in 3,357 28 3,329
Library Services 4,793 3712 8,505 61 V 7,895
Community Centres 1,848 1,147 2,995 \ 2,879
Recreation Services 1,763 179 1,942 161 1,781
Community Sport and Club Facilities 2,539 2,134 4,673 - 4,673
Community Health and Wellbeing 4915 2,391 7,306 36 3,470
Cemetery 605 10 715 700 15
Food and Health Regulation 988 392 1,38 251 1,129
Community Compliance Services 751 478 3 308 920
Dog and Cat Management 1440 553 @ 1,189 806
Crime Prevention and Repair 305 - 305
Street Lighting 2,927 [ 999 - 2,999
Total A welcoming and liveable City 25,532 7,198 30,201
A sustainable City
City Infrastructure 4,854 4 3,386 461 2,925
Water Management 4,728 1,515 2,617 8,898
Waste Management 19,528 19,528 261 19,267
Parks and Landscapes 2,220 33,896 124 33,772
Total A sustainable City 50, 17,994 68,325 3,463 64,862
A growing City that creates new opportunities %
Economic Development 5 360 1525 109 1,417
Development Services £l 1,757 5,282 1,669 3,613
Urban Planning and Development ,930 103 2,033 861 1172

Roads 3,130 1,207 14,337 3,460 10,877

Footpaths \ 868 2,457 3325 3,325
Total A growing City that creates new opportunities A 10,619 15,884 26,502 6,099 20,403

Innovation and Business Development

Innovation and Business Development 18,570 (15,879) 2,690 730 1,960
Council 3,262 (21) 3,240 2 chrcp
Sundry 35,435 (29,845) 5,590 8,307 (2,717)
Total Innovation and Business Deulo« 57,266 (45,746) 1,520 9,039 2,482
Rates Revenue 121,134 (121,134)
TOTAL OPERATING SU 143,746 143,746 146,932 3186

* Sundry expend:tule’@nly depreciation, with income being untied grant funding

O
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Budget Summary by Full Cost
2024/25 Budget

2024/25
OPERATING BUDGET by KEY DIRECTION Direct Cost Attributed Cost Full Cost Funding Net
$000's $000's $000's $000's $000's
A welcoming and liveable City
Communily Development 2,646 = 2,646 - 2,646
Library Services 5,264 . 5.264 66 V 4,600
Community Centres 1,899 - 1,899 \ 1,687
Recreation Services 1,454 - 1,454 169 1,286
Community Sport and Club Facilities 2,540 - 2,540 - 2,540
Community Health and Wellbeing 5,272 - 5,272 00 1,272
Cemetery 535 . 535 508 (73)
Food and Health Regulation 1,031 - 1,03 268 762
Community Compliance Services 789 . A 388 400
Dog and Cal Management 1,528 - @ 1178 350
Crime Prevention and Repair 319 - - 319
Street Lighting 2,929 - 929 - 2,929
Total A welcoming and liveable City 26,204 - 7,487 18,17
A sustainable City 4
City Infrastructure 4,622 - 4,622 569 4,053
Water Management 4,969 4,969 2,723 2,246
Waste Management 20,758 . 20,758 290 20,468
Parks and Landscapes 22,027 - 22,027 133 21,894
Total A sustainable City = 52,376 3,75 48,661
A growing City that creates new opportunities
Economic Development 0 - 1,240 172 1,068
Development Services 3, - 3,678 1,842 1,836
Urban Planning and Development ,696 . 1,696 873 823
Roads 3,319 - 3,319 3,770 (452)
Footpaths \ 1,095 - 1,095 - 1,095
Total A growing City that creates new opportunities A 1,027 - 1,027 6,657 4,370
Innovation and Business Development
Innovation and Business Development 19,249 19,249 742 18,507
Council 298 298 2 2,916
Sundry 37,335 - 37,335 9,596 27,738
Total Innovation and Business Mb« 59,502 - 59,502 10,340 49,161
Rates Revenue 129,193 (129,193)
Operating Budget Bids ! 5,868 5,868 593 5,275
TOTAL OPERATING SU / (D 154,977 154,977 157,985 3,008
" Sundry L‘XDCIdI[UIf*KlIY depreciation, with income being untied grant funding
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A welcoming and liveable City
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Foundations

Our City is attractive and well maintained

The health and wellbeing of our community is a priority

People are valued and they feel safe, included and connected

We are proud of our strengths, achievements and cultural diversity
Our community is resilient and adaptive to change

v

Council's ¢ itment to develop
a vvelco and liveable City

(Uunul will:
deliver and %/} ograms that promote active living, health and wellbeing throughout the community
wwldwk” ind sporting facilities that cater for a diverse range of interests and needs
m vort club$*and community groups to increase participation
con (l people to information, people and programs that help them achieve their goals
ebrate our community’s diversity
esign services, places and programs that are safe and welcoming for all
inform, connect and empower people and neighbourhoods to increase self-reliance
provide experiences that make our places lively and interesting

facilitate housing choices

encourage businesses to become more involved in our community
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CRITICAL ACTIONS

Strategic Projects Budget Context

Upgrade community hubs at Burton and Ingle Farm The Burton Community Hub was successfully launched in July 2022 and a
variety of programs and services are currently being delivered on site providing
direct community benefit to the local area.

Implement St Kilda and Paddocks masterplans St Kilda Master Plan works were completed in 2021 with the delivery of the
new boat ramp and launch structures. Delivery of The Paddocks Masterplan

continues with the completion of a new shared clubroom facility in 2024.
Upgrades to site access trails and the netball courts have als cogppleted
as have renewal maintenance works for the Para Hills Kgiahts Suboms.

te.gf-the-art home
icipation in physical

Complete the Bridgestone athletics facility and maximise its use Bridgestone Athletics Centre will continue to provi
to three local athletics clubs, supporting incr
activity. The Centre is a valuable asset t unity and provides
opportunities for both formal and informgl use ntre has been used for
regional level camivals and has been edd@s a regular home for many
school sports days

Provide at least 15% affordable housing through Council's development Lake Windemere developmer eased to the market. At least 15%

projects affordable housing will be ¢ at a price point 10% below the State
Government affordable gice po louses will be constructed during 2024/25
Walkleys Developn anning application will be lodged which will deliver
a minimum of 158 al le housing at 10% below the State Government
affordable pn

Implement the regional public health plan and wellbeing agenda The Regiomal PubliC¥ealth Plan (City of Salisbury Wellbeing Plan) was delivered
in 2088 beconciliation Action Plan, NAIDOC Activities are all in scope the
Fig8t Na trategic Group, which will be brought together in the back half
4
Enhance the visual appearance and amenity of public space through hting activation programs that enhance spaces throughout the city are
expanded verge maintenance program, appropriate lighting an cdntinuing. These projects include: Manor Farm sport field and Brahma Lodge
greening of reserves sports field. In addition, a significant upgrade to footpaths and street trees is
\ being undertaken in mid-2024 to Ingle Farm and Pooraka
Improve our playgrounds and sporting facilities and cycle.gaths Council continues to deliver the Reserve Upgrade and Renewal Playspace

programs with an increase in levels of service. The extension of the Green
Trails project, with State government support, will continue over the next 3
years connecting the City of Salisbury to the Gawler Greenway. Council Is
delivering Reserve Upgrades and New Playgrounds infrastructure in alignment
& with the agreed levels of service. Projects commenced or completed within

the last 12 months include: Fairbanks Reserve Paralowie, Yalumba Reserve
Paralowie and Carmelot Drive Paralowie

Implement the ‘Ability InclusioriNgffat Plan’, including providing more  The Ability and Inclusion Strategic Plan is being implemented with a particular

equipment in our playgroygds that iS%eBle to be used by people with different  focus on developing SA's first Universal Design Guidelines for Local
abilities Communication Access (CA). Resources have been finalised for Salisbury staff

A as well as Disability Inclusion Training workshops.
Q X

TO BE FINALISED
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CRITICAL ACTIONS

Operational Focus

Improve quality and cleanliness of residential areas

Promptly remove rubbish dumped on public land

Implement Council's community safety strategy, including CCTV coverage

Ensure public places are accessible and sporting facilities are maintained
Provide support and grants to sporting and community groups

Work closely with Community and Senior Centres to provide effeetivesghd

received programs A

Deliver Council’s intercultural Strategic Plgn to bl
collaboration among community grou; d servic

providers

0r (2
it lpce :
$v ant programs continue to provide clubs and community organisations

connections and increase

Budget Context

Council increased its verge maintenance program to 8 times a year and
continues to improve the landscaping of selected streets, such as major
collector roads.

City of Salisbury has a target of 100% compliance to 10 days service response
There continues to be a large volume of dumped rubbish across the city, with

over 1200 dumped rubbish litter jobs during the past financig) year. Council
has recently invested in a new compactor to improve tl el and
effectiveness of this service

The CCTV Policy was adopted in August 2023 and ir 2ntaion of the
Community Safety CCTV program is ongoing. A on event was held
by the Polaris Centre in 2023 with presentati Isiness and

ve and safe
bon Accreditation has
overnment undertakes the

workplaces can support women and pro
environment for all employees. Coungls
been placed on hold while the Soutlf”
Royal Commission into Domesti ) Sexual Violence. Opportunities
for the City of Salisbury to adgfess dgT8tic violence in our community will
be presented to Council at th&gonclysion of the Royal Commission.

d sporting facilities is an ongoing consideration and
CouMy’s planning and design phases. Council continues
gr of pieces of equipment fully accessible with rubber
wal program and has developed a Universal Design
at Is to be applied to all projects

Access to public sp
is undertaken age
to increase t

forks and Community Development Grants will be distributed to
| organisations to deliver meaningful outcomes for the community

ortunities to improve their facilities and the services and amenities that the
community engage with

Council continues to deliver high quality programs that promote active living,
health and wellbeing programs that meet the needs of the community
Council continues to focus on the design and delivery of programs that are
inclusive and accessible. Consultation with community members will continue
to occur 10 ensure the programs delivered address the needs of the
community

The Intercultural Strategic Plan is being implemented with particular attention
to the updated action plan. Progress is reported to Council and a recent update
of achievements reported to the new Intercultural Partnerships Sub-
committee.

TO BE FINALISED
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CRITICAL ACTIONS

Future Planning Budget Context

Develop a place activation strategy The framework for the consideration of place activation by use, per
destination has been endorsed by Council and continues to be updated in line
with user requirements, sports associations quidelines and financial
affordability

Assess future social infrastructure needs Community Centre Governance Review was delivered and provided direction
on Council’s community assets. The Place Activation Strategy - Lommunity
Facilities is currently underway

Update the "City Pride’ strategy Key data sets across a series of quality-of-life measure, andxunatv input
have been utilised to inform the development of thiyCifs welbeing
strategy. The THRIVE strategy was endorsed by vember 2023 and
demanstrates the City's commitment to suppigiiMthe Tiealth and wellbeing
of our community.

Advocacy Priorities ext

Increased resourcing and services to make our community a safer place Council continues to deliyer Ne Ir Day and encourage other
neighbourhood level iniffatives with the aim to increase local connections
and build commuygity nee

Improve public transport options We have deliv nsultation with the State Government a major

amenit ft to the*Salisbury Interchange, including new public toilets and
his work has included an upgrade to the Salisbury Interchange
of some bus stops in the City Centre. Delivery of the Gawler
Broject, in conjunction with the State Government, is progressed
g becomes available. Council continues to refurbish bus shelters
the city

a3
F)
10
Improved infill development policies and urban design % A free internal design review process for developers at pre-lodgement stage

(also used during development assessment phase) is available from Council
Infill quidelines for narrow frontage homes and verge reinstatement

development have also been made available to the public. Council also
monitors selected infill development to check compliance with approved
plans.

Programs and services to address mental heni@g d income inequity  City of Salisbury works closely with the Adelaide North West Homelessness

issues Alliance to respond to instances of people sleeping rough around the City
Centre and share information so that fortnightly outreach services can deliver
appropriate support during visits. Council works closely with other councll's
through the Local Government Homelessness Network and Northern
Homelessness Network for Council Directors to share information develop
responses for the local government sector. Under current exploration is a
pilot of a Social Worker in Libraries program to better respond to library users
who present with complex health, mental health or other needs and provide

/& appropnate, coordinated support for our community members. The

Community Planning team have bequn collaborating across the organisation
to address cost of living issues within our community. Community

engagement is currently to gain an understanding of the pressures the local
community is facing

TO BE FINALISED
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Community Development

Communil

SERVICE AREAS

v Partners:
s Department of Health
Department for Education (SA)
Department of Human Services (SA)
Reconciliation Australia
University of SA
Alcohol and Drug Foundation
Northern Adelaide Local Health Network
Anglicare SA
White Ribbon
SAPOL
Relationships SA
Northern Mental Alliance
Adelaide North West Homelessness Alli

>

Development contains the following Service Areas, Aclivilies and Service Levels

ACTIVITIES SERVICE LEVELS

Community Development Administration o Leadership of the Community Dd ent department and
Provides for Executive Management and associated support for the accountability for outcome: gt the department
overall management and leadership of the Community ‘ J
Development Department,
Community Grants o Applications reu‘%pmmnate average 32 pa
Management and allocation of the Community Grants Program
which provides grants for community and sporting organisations
undertaking projects of benefit to the local community
Community Planning . @ unity recreation and open space needs
Sport and Recreation . port to sporting club development
Undertakes research and develops policy and program delivery in idg,advice related to sport and recreation facility
relation to open space, recreation, leisure and sports development pment
for the City for community wellbeing. Programs focus on increasin ntribute to the development of the Place Activation Strategy
the physical activity levels within the City. @nlrad management of the operation of Council recreation
facilities
\ « Provide advice and lead stakeholder engagement for sport and
recreation facility development
« Management of the athletics centre at Bridgestone Reserve
Cultural Development
Researches, develops and implements p@ﬁpmqmm delivery | ® Deliver a cultural program of events, exhibitions and
that responds to the cultural deWm nBeds of the community celebrations
that lives, works and studies in'the City o Collaborate with organisations and businesses to support
cultural activities
e Place curation to activate spaces
« 10 exhibitions organised in the John Harvey Gallery
o Administration of Watershed Creative Prize, as part of the
& Writers Week festivities, staging of Vietnam Veterans and
Asbestos Victims ceremonies, other place activations and
Salisbury Fringe Carnival
Socid, P@
Underfake arch and develops policy, strategy, programs and o Liaise with SAPOL, agencies and businesses on community
p s in relation to Community, Wellbeing, safety
impl@pentation of the Reconciliation Action Plan, Community o Regional partnerships in local drug action, homelessness,
Safety, Public Health, Homelessness and Sodial Infrastructure. domestic violence, reconciliation and coordination of Regional
Public Health Plan
o Provide statistical analysis to social service delivery and social
infrastructure provision
« Coordination of activities that respond to homelessness, cost of
living and community wellbeing
e Community bus coordination
* Planet Youth drug and alcohol primary prevention program
Events
Delivers a range of events across the city to encourage o Curate and deliver a range of events across the City
community participation, activate the City and celebrate a range
of interests.
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Community Development

Budgeted Community Development Operating Expenditure Community Development (Expenditure)
(5'000) -

12.9%

3,500

2,800

2,100

1,400

700

0
20/ nf2

EXPENDITURE N

Community Development Administration 1,153 1,063
Community Grants
Community Planning
DIRECT EXPENDITURE
FULL COST ATTRIBUTION
TOTAL EXPENDITURE

o=

2024/25
Budget
5000's

INCOME
Community Planning

—

mmmity Devel®pment Administration 1,153 1,063
0 ity Grants 186 186
unify Planning 1,397

0 1,289
fruuc cost ATresuo o

TOTAL NET IMPACT TO COUNCIL

C
C

Item 2.1.4 - Attachment 1 - Draft 2024/25 Long Term Financial Plan and Annual Business Plan

Page 145 City of Salisbury
Finance and Corporate Services Committee Agenda - 15 April 2024



Draft 2024/25 Long Term Financial Plan and Annual Business Plan

Library Services

SERVICE AREAS

Building Maintenance Libraries

Council's building maintenance program ensures that our library facilities are
maintained to the agreed service level. Council is responsible for
undertaking routine maintenance of fixed fittings, which includes the
building, gas, plumbing and electrical assets

Library Administration and Policy
Provides for the management and associated
support staff for the function of the library services

Key Partners:

e  Public Library Services
Libraries Board of South Australia
State Library of South Australia
Public Libraries SA
Department for Innovation and Skills

Department of Employment and Workplace
Relations V
. Non-government organisations

e  Northern Adelaide State Secondary S ools\
Alliance

ACTIVITIES AND SERVICE LEVELS

Maintenance of the Quilding
and programmeshggintenance

® Electrica PlumbMg Service:
Priofi rgency within 2 hours
hin 24 hours

- General seven days (maximum)
library branch services, library information and

ctures including general repairs

N
,\$
Library Branch Services < a
Services are offered at five strategic locations which inchade“alWwi
ranging collection and reference collection, public inter ‘M fi,
sporting and toy collections, Justice of the Peace, al family
History, and Home Library. Our sites have a vagity pf spaees for
community use including quiet study areas, b legneeting rooms,
youth and children’s areas.

Library Information and Access
Oversee the operational manage€nt of libkary specific technologies
and manage library collections, #hctading local and family history, to

ensure the provision of and#Ccess to fesources that meet the

educational, informationg iogal and cultural needs of the
community.
Community Programs

programs across sites and neighbourhoods that aligns
e community including literacy and reading, digital
literacy, géfereg, technology, engineering and mathematics (STEM),
health lg and employment skills. Services include a range of
formalfgp®wmi8rmal engagement opportunities for people of all ages

including local schools and community groups. All programs
vices are specifically designed to build capacity within our

with the neefls

community and where appropriate in partnership

© 505,000 visits (300,000 Salisbury Community Hub)
® 25,000 library members (140 Home Library)

# 16,000 PC bookings

& 24,500 Justice of the Peace visits

« 507,000 physical loans
* 82,000 digital loans

* 22,000 attendees to programs
« Successful partnerships including Lit for Life program and
National Careers Institute Pathways for Women Grant

Page 146
Finance and Corporate Services Committee Agenda - 15 April 2024

City of Salisbury

Item 2.1.4 - Attachment 1 - Draft 2024/25 Long Term Financial Plan and Annual Business Plan



2.1.4 Draft 2024/25 Long Term Financial Plan and Annual Business Plan

Library Services

Library Services (Expenditure)

Budgeted Library Services Operating Expenditure wWages
(5'000)

5,500
4,400
3,300
2,200

1,100

@.
f 2023/24

Budget

$000's

2024/25

EXPENDITURE

Building Maintenance Libraries 99 269
Library Administration and Policy 420 359
Library Branch Services 2,839 3,148
Library Information and Access \ 851 857
Community Learning Programs 583 630
DIRECT EXPENDITURE
FULL COST ATTRIBUTION I
TOTAL EXPENDITURE
INCOME «(

Library Administra d PONcy 4919 426
Library Branch I 100 94
Library |nloq&qa ccess 88 17
Commnity Learnfg Programs 3 28
_-ﬂ

IMPACT TO COUNCIL
Building Maintenance Libraries 29 269
Library Administration and Policy 1 (67)
Library Branch Services 2,740 3,055
Library Information and Access 764 740
Community Learning Programs 580 602
FULL COST ATTRIBUTION I
TOTAL NET IMPACT TO COUNCIL
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Community Centres

—

As part of Community Capacity and Learning Division, Community Centres contain the followin
Activities and Service Levels

SERVICE AREAS

Building Maintenance Community Centres
Council’s building maintenance program ensures that our community
centres are maintained to the agreed service level. Council is
responsible for undertaking routine maintenance of fixed fittings, which
includes the building, gas, plumbing and electrical assets.

Community Centres

Deliver learning and engagement activities for all ages across
Community Centres in Salisbury North (Bagster Road), Parafield
Gardens (Morella), Pooraka (Pooraka Farm) and Salisbury East; Hub
sites at the Mawson Centre, Para Hills and Burton Community Hub
and al the Twelve25 Youth Centre, Salisbury. Q

Services and programs delivered in sites and neighbour st
resilience and wellbeing, promote health and fitness, dgh
social connections, develop language, literacy anddjgitakskil® as

well as celebrate and entertain.

Funding from Government grants and v er \butions are
key to the success of program delivery partnerships and

working collaboratively continue tgsbe stromg drivers for successful,
responsive and cost-effective s delivery.

Key Funding Providers and Partners:

« Community Centres SA
Non-Government organisations
Department of Human Services
Department of Innovation and Skills
Department of Education
University of South Australia

ACTIVITIES SERVICE LEVELS

Maintenance of the building s W
programmed maintenar
# Electrical and Plut&ewicc
- Priority 1 - gencyWwithin 2 hours
Priority 2 4 hours
- Priority 3 - Gen ven days (maximum)

5,500 attended programs
* 700 groups utilised the Centres
« 60 Volunteers, who contributed 19,000 hours
* 100 residents engaged in Neighbour Day
¢ Launched Morella Cultural Kitchen
© 5,000 attended 4 community markets

including general repairs and

\\Y/
O&
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Community Centres

Budgeted Community Centres Operating Expenditure Community Centres (Expenditure)
($'000) -
w (ontractual Services 6.3%
2,000

= Materials

1,600 | Othes
1,200
800

29.3%

2023/24 2024/25
Budget Budget
$000's 5000's

EXPENDITURE
Building Maintenance Community Centres
Community Centres 1,359
DIRECT EXPENDITURE
FULL COST ATTRIBUTION

TOTAL EXPENDITURE

)
INCOME Q/
Community Centres ‘

TOTAL INCOME
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Recreation Services

Key Partners:
e Service Delivery - BlueFit & Greenspace Management
Netball SA
Squash SA
Tennis SA
Coundil of the Aging (COTA)
Recreation SA
AustSwim

Swimming Australia
Department of Education and Children’s Services \/
Office for Recreation, Sport and Racing

University of SA ( ’
Basketball Australia

Adelaide Community Basketball Asgo

structures including general repairs and

Building Maintenance
Council’s building maintenance program ensures that our recreation facilities | programmed mai
are maintained to the agreed service level. Council is responsible for .
undertaking routine maintenance of fixed fittings, which includes the

- Priority 1- within 2 hours
building, gas, plumbing and electrical assets. 5 Y

Prigy 24 hours
- Ppl eral seven days (maximum)

Recreation Services Contract
City of Salisbury provides recreation services through an outsourced
business model. Services are provided as follows:

in pdrtnerships with the recreation services providers to oversee
of sport and recreation programs and services of Council's:
Ingle Farm Recreation Centre

Parafield Gardens Recreation Centre

- little Para Golf Course

Ingle farm Recreation Centre

The Centre consists of 3 multi-sport courts, 4 squash courts, tr m * Direct customer visits: approx. 160,000 pa
e Average teams registered: 85 pa

kitchen. The Centre offers a wide variety of recreati tivities such as
basketball, netball, roller skating, kindigym, arc
parties. The Centre also accepts payments f
registration on behalf of Council.

Gardens Recreation Centre
Is @ multi-purpose sporting comple® pgeviding opportunities for activities | e Customer visits: 70,000 pa
such as basketball, netball, kingig ugsal and community events such | e Teams registered: 180 pa

as the annual Craft Fair and Hobby FWFAlso providing access

opportunities for organi al% as table tennis, martial arts, Comrec,

Novita Children’s Seryi€es and Helping Hand. The Centre also plays
hosts to many natidhals{ate and local sporting events and shows.

Salisbury Recré @ ecinct .
The SalishuryAduatieentre represents the City of Salisbury’s second ® Previous Customer visits: approx. 68,500 pa
largest ject and replaces the City's previous aquatic centre at

Happy HoMg Reserve, The SRP continues to provide tennis facilities in a
parkland setting including 8 tennis courts (4 of which are Australian
Open standard).

Little Para Golf Course

Located at Martins Road, Paralowie, the Little Para Golf Course is a 9-
hole, par 3 course. The course winds through the Little Para River and is
accompanied by a 16-bay driving range equipped with launch monitors,
a clubhouse, pro-shop and a BBQ alfresco area undercover.

Bridgestone Athletics Centre
The Bridgestone Athletics Centre is the home venue for 3 athletics clubs | e Attendances: approx. 100,000 pa
and is equipped with a synthetic eight-lane 400m track, long jump pits,
throwing cages, high jump, steeple chase and pole vault equipment. The
indoor area comprises a function space, changeroom facilities, bar and
kiosk facilities, officials” room and first aid area. The Centre also hosts a
range of school athletics carnivals.

« Rounds: approx. 18,000 pa
 Driving range buckets: approx. 7,200 pa

Item 2.1.4 - Attachment 1 - Draft 2024/25 Long Term Financial Plan and Annual Business Plan
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Budgeted Recreation Services Operating Expenditure Recreation Services (Expenditure)
(5'000) .
6.8%
2,000 1
1,600
1,200 1
800 4
100 1
o |
20/ n/ 223 B 2425
2023/24 2024/25
Budget Budget
EXPENDITURE
Building Maintenance 92 107
Recreation Services Contract 1,262 1,189
Bridgestone Athletics Centre
DIRECT EXPENDITURE
FULL COST ATTRIBUTION )
TOTAL EXPENDITURE 1,942
INCOME
Bridgestone Athletics Centre 136 87
Recreation Services Contract 25 82
NET IMPACT TO
Building Maintepani 92 107
Recreation s Contract 1237 1,107
Bridgglone Athletics Centre 274 72
FULL COST ATTRIBUTION w|
rou: NET IMPACT TO COUNCIL
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Community Sport and Club
Facilities

Key Partners
e Sporting and Community Clubs

evels

Council is responsible for undertaking routine maintenance of fixed

within 2 hours
fittings, which includes the building, gas, plumbing and electrical

- Priority 1- E

Building Maintenance Sport and Community Facilities Maintenance of the clubrogm and“shaafe room structures including
Council’s building maintenance program ensures that our sporting and | general repairs and prograrfymed maintenance
community facilities are maintained to the agreed service level o Electrical and P ng SeMgce

that they are fit for use. This includes monthly independent risk
assessments to ensure that the playing surface is safe for use

ground condition audits

A

- Priority 2 - witl ours
assets

- Prior enerdl seven days (maximum)
Sportsfield Cutting Maintg g to stdndards to ensure the playing surfaces are ‘fit for use’
Council undertakes scheduled treatment of our sport fields to ensure for SRO g played

es gamprising 61 fields (80ha of sporting surfaces)

o ur ovation, grass cutting, pest and weed control, turf cricket
Council maintains the turf quality through its turf renovation and grass ket maintenance (preparation, annual covering and uncovering of
cutting programs concrete wickets), goal post installation/ removal, maintenance and

Q\
&
&Q~

X\

O«
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Community Sport and Club Facilities

Budgeted Community Sport and Club Facilities Operating Community Sport and Club Facilities
Expenditure (Expenditure)
($'000) wages

| Contractual Services

3,000

tenal

2,400

1,800
1,200 55.3%
600
0 y T T T
20/ A2 2/ 23024 24425

@
T 2023/24

Budget

33.4%

2024/25

5000's

EXPENDITURE \

Building Maintenance Sport and Community Facilities 796 733
Spontsfield Cutting 1,743 1,807
DIRECT EXPENDITURE
FULL COST ATTRIBUTION [ 2me
TOTAL EXPENDITURE

!

NET IMPACT TO COUNCIL %

Building Maintenance Sport a @ U acilities 796 733
Sportsfield Cutting 1,743 1,807
FULL COST ATTRIBUTION [ 24
TOTAL NET IMPACT 70 COUNCIL

N
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Community Health and Wellbeing

Aged Care Policy, Planning and Coordination

Service development, management of human and financial
resources, co-ordination of consultation and collaborative
processes and promoation of positive images of ageing. Promoti

involved in community life.

on

of an Age Friendly Salisbury where all have the opportunity to be

Key Partners
«  Commonwealth Department of Health; State Department
of Human Services; Department for Premier and Cabinet;
Department of Home Affairs, Adelaide Primary Health
Network
e (COTA SA - Council on the Ageing SA; Volunteering SA &
NT; Northern Volunteering; Local Government Volunteer
Managers Network; Local Government Ageing Well
Network; Local Government Access and Inclusion
Network; Multicultural Aged Care; Multicultural Affaig;
Active Ageing Australia; Aged and Community Cal
Providers Association (ACCPA); Aged Rights Affvacac
Service (ARAS); Office for Ageing Well; Wglc@gning Gities
Australia; Council of Europe Interculturgl Ci ork;
Australian Refugee Association; A
Multicultural Communities Coungi

140 volunteers
e Panel of contrac
e 5,250 Salisbu Magazines distributed (3 editions) pa
e Monthly comm n updates including a wellbeing

newslep®agpecial®and upcoming events publication, Salisbury
Senjof @ pok; radio announcements and a bi-monthly
Ibgintha@vsletter

Volunteer Services
The City of Salisbury has over 300 dedicated and hard-working
volunteers assisting in our Community Centres, Libraries, Graffit

and recognition of Council's volunteers, along with th
development and management of Council's voluntger
and systems to ensure they meet audit, legislagire,
policy requirements.

cti

\

and

N

Removal, Memorial Park, Seniors Centres and Home Assist
program. Volunteer Services oversee the recruitment, registg

Wzozz.
:&E ves volunteers

. 35 hours contributed by volunteers
40% of our workforce are volunteers

Disability programs
The Shed; Fun on Friday; Salisbury Soci RS

Group activities are designed collabprativehg with participants a
have social and recreational fo
engaged in specific interest
Promotion of positive co

ay skills activities.

nd

ith a number of participants

engagement and participation.

e Participants: 40 pa

Health and Inclusion
Undertakes research
projects, policy strategydevelopment in relation to
community and wellbeing; access and inclusion; mental
wellbein resifignee; aged friendly cities and intercultural
commu

and stakeholder engagement,

o Community needs, trends and expectations identified and
translated into Council direction

e Strategic partnerships developed

o Salisbury Seniors Alliance

e Salisbury Intercultural Community Alliance

e Salisbury Intercultural Strategic Alliance

o Disability Access and Inclusion Network

o Develop, implement, report, evaluate and renew the City of
Salisbury’s Framework and Strategic Plans, i.e. Age-Friendly
Strateqgic Plan 2022-2027, Intercultural Strategic Plan 2017-2027,
Ability and Inclusion Strategic Plan 2020-24.

 Council of Europe Intercultural Cities Network and Welcoming
Cities Network accreditation

Salisbury Home and Community Services and Housing
Support Program (CSHSP)

Funded by Commonwealth and Council to provide support
services to frail older people to help them live independently al
home and in the community. Support includes household
maintenance, transport and support with shopping and

Seniors Centres include socialisation, ongoing learning, wellnes:

Support Program supports older people to find secure
accommodation.

community participation. Activities and opportunities at the three

S

and culturally specific groups and meals. The Care Finder Housing

« Number of individual residents receiving support: 2,500 pa

» Domestic assistance: 7,500 hours pa

» Social Support Groups 76,000 hours pa

« Social support individual: 500 hours pa

« Number of meals: 20,000 pa

» Number of transport trips: 7,000 pa

« Home modifications: 570,000 pa

» Hours of home maintenance: 3,500 pa

« Number of people assisted by the Housing Support program: 180
pa
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Community Health and Wellbeing

Budgeted Community Health and Wellbeing Community Health and Wellbeing
Operating Expenditure (Expenditure)
(5'000)

5,500

4,400
3,300
2,200
1,100
C

EXPENDITURE
Aged Care Policy Planning and Coordination
Volunteer Services

Disability Programs

Health and Inclusion

Salisbury Home and Community Services 3
DIRECT EXPENDITURE

FULL COST ATTRIBUTION

TOTAL EXPENDITURE

T 2023/24 2024/25
Budget Budget
$000's 5000's

INCOME «

Disability Program 306 336
Health and Inclgsi 170 172
Salisbury Hagagend munity Services and Housing Support Program (CSHSP) 3,360 3,492

TOTAL INCOME

PATY TO COUNCIL
are Palicy Planning and Coordination 349

219
olunteer Services 3 248
Disability Programs (94) (4)
284

Item 2.1.4 - Attachment 1 - Draft 2024/25 Long Term Financial Plan and Annual Business Plan

Health and Inclusion 259
Salisbury Home and Community Services and Housing Support Program (CSHSP) 438 420
FULL COST ATTRIBUTION I B
TOTAL NET IMPACT TO COUNCIL 3,470
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Cemetery

P

e Garner Memorials
. Arrow Bronze

»  Mattiske Funerals
= Simplicity Funerals
-

-

-

Italian Monumental Art

Salisbury Memorial Park Cemetery e Provide exceptional and empathe
Administer the Salisbury Memorial Park in accordance with the requiring a final resting plac
Burial and Cremation Act 2013 o Oversee the lease of the Ch

e Entombments: 12 pa
Salisbury Mausoleum
Entombment within a crypt or placement of ashes within

dedicated cremation niche walls.

Lawn Burials @
In ground burial services. . Stanﬂ®|s' 110 pa

Vault Buriafs
Below ground burial with concrete walls surrounding the burial - fials: 3 pa
plot preventing any contact with the earth (as preferred by a

variety of religious denominations). @

Inurnments
The burial of cremated remains within the Rose rub * Inumnments: 80 pa
e ghthe

Garden, Rotunda, Water Feature or sealed in
cemetery's niche walls.

licences

licences for burial/inurnment aregfquired Uider the Local * Licence sales: 110 pa
Government Act and can be haSgd on an as needed or pre-
need basis.

)

O&

(3
@he Holy Family Mausoleumn

Australasian Cemeteries and Crematoria Association
Cemeteries and Cremation Association of South Australia
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Cemetery

Budgeted Cemetery Operating Expenditure
(5'000) Cemetery (Expenditure)
750 e

W Contraciual Services

600

450 woth
39.7%
300
150
C
20/ 2y u/B 23/24 24/25

2023/24 2024/25
Budget Budget

EXPENDITURE
Salisbury Memarial Park Cemetery
DIRECT EXPENDITURE

FULL COST ATTRIBUTION

TOTAL EXPENDITURE

INCOME

Salisbury Memorial Park Cemetery 700 608
700 608!

NET IMPACT TO COUNCIL Q“

Salisbury Memorial Parkgemetery (73)

FULL COST ATTRIBUTION
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Food and Health Regulation
%

»

Key Partners
=  Department of Health
. Environment Protection Authority
«  Environmental Health Australia
. Local Government Association

Food and Health Requlation contains the following Service Areas, Aclivities and Service Levels

Food and Health Act Administration « Food premises inspection: 550 pa
Council provides a range of services that aim to protect and * Food safely audits: 45 pa
promote a high standard of public and environmental health, * Food complaint investigations ?SO
through the administration and enforcement of provisions under * Health premises inspections, a
the following legislation: * Complaints and customer ru‘uesls’
s SA Public Health Act o Public and envirogmenta th 220 pa
® Food Act o Local Nuisancg and Litter Control Act: 595 pa
» Environment Protection Act « High Risk Manufagture ter System Registrations: 60 pa
» Local Nuisance and Litter Control Act * Licensing of eg Residential Facility: 1
= Supported Residential Facilities Act
- .
Immunisation » Vacciafs adMinistered at free clinics: 1000 pa
Council provides an immunisation program so as to prevent the . inéSadganistered through school’s program: 5.700 pa
occurrence and spread of notifiable diseases, as required under . of 5% immunisation rate by 63 months old consistent

the SA Public Health Act. e/Federal aspirational targets

Item 2.1.4 - Attachment 1 - Draft 2024/25 Long Term Financial Plan and Annual Business Plan
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Food and Health Requlation

Budgeted Food and Health Regulation Operating Expenditure Food and Health Regulation
(S'000) (Expenditure)
- Wages 0.4% 1.0%
1,250 i —
000 o
mOithe
750
500
30.7%
250
]
20/ /22 nin 23/24 24125

2024/25
Budget
EXPENDITURE N
Food and Health Act Administration 787 8N
Immunisation 202 210
DIRECT EXPENDITURE

FULL COST ATTRIBUTION

TOTAL EXPENDITURE

)
INCOME @
Food and Health Act Administr @

99 14
Immunisation 153 154
TOTAL INCOME 251
NET IMPACT T @L \,
Food and 1 Atlininistration 688 707
Immugisation 49 56
FULL COST ATTRIBUTION [ s |
TOTAL NET IMPACT TO COUNCIL
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Community Compliance Services

Key Partners

Local Government Association
Authorised Persons Association
Bushfire Management Committee
Country Fire Service

L

Community Compliance Services  Parking, expiations and warnings
Reqular patrols of streets and public car parks to ensure that Abandoned vehicles: 500 pa,
community members are complying with applicable parking and Backyard burning: 100 pa

.

road rules legislation so as to « Footpath trading permigs: 25
¢ enhance and protect the safety of pedestrians and road o Qther animal and nisances: 150 pa
users, * Littering: 700 p \Q
e minimise traffic congestion, and ¢ Noise and envf eptal nuisances: 300 pa
e  ensures adequate and equitable car parking is available for | = Fuel hazard (ovi ‘ﬁ properties) inspections: 3,600 pa
customers in shopping precincts by ensuring turnover of e Burnin jts: 50 pa

parking

Aims to improve the safety and amenity of the area through the %
effective enforcement of the relevant sections of the Local
Government Act, Bylaws and Local Nuisance and Litter Control

Act applicable to the section

Undertake activities required for the development and N‘
operations of the responsibilities for Bushfire Man@ dhd

Planning.

Improve the safety and amenity of the a %‘m effective
enforcement and administration of the 2Ctions of the
Fire and Emergency Services Act reguire the effective control
and reduction of risks from fuel Jyi@gards on private properties
Issue burning and hot works &d ensure all applicants
take appropriate action to Jm per permit conditions

O’&
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Community Compliance Services

Budgeted Community Compliance Services Operating

Exlpenditure Community Compliance Services
(5'000) (Expenditure)
o Wages
300 ' 14.7%
& Contractual Services
640 w Matenals
wOthe
480
320
160
(1] T T T T
20/ 2122 /B 23/24 4425

2024/25
Budget

EXPENDITURE

Community Compliance Services 789
DIRECT EXPENDITURE 789
FULL COST ATTRIBUTION [ a8l ]
TOTAL EXPENDITURE " 789
INCOME

Community Compliance Services 388

NET IMPACT TO COUI
Community Compli 400
I
00
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Dog and Cat Management

Key Partners

Dog and Cat Management Board
Animal Welfare League

Local Government Association
Authorised Persons Association

L

C)\\/

ement contains the following Service Areas, Activilies and Service Levels

Animal Control Registered dogs: 24,500 pa
Administering the Dog and Cat Management Act to ensure that Dogs wandering at large: 9

-
-
community members are complying with legislative + Dogs impounded: 430 @
requirements and implementing strategies and actions that » Dogq attack investigeti 50 pa
. ance
-

encourage responsible dog and cat ownership, increase public Dog noise and plaints: 120 pa

safety and enhance the amenity and environment, reduce public Property visit f a dog registration survey: 6,000 pa
Inspectiags of pr es with guard dogs: 10 pa

ions for keeping more than two dogs: 150 pa

and environment nuisances from dogs and cats and to ensure .

Council delivers effective and efficient dogs and cats .

management services. o Proeision n dog friendly parks and eight small dog parks
. investigations and trapping: 140 pa
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Dog and Cat Management

Budgeted Dog and Cat Management Operating Expenditure Dog and Cat Management (Fxpenditure)

(5'000)
2,000

1.600

® Other
1,200
0.9%
800
400
0
w0/ nja 2/23 3/ 24/25

2023/24 2024/25
Budget Budget

EXPENDITURE

Animal Control 1,528

DIRECT EXPENDITURE

FULL COST ATTRIBUTION s3]

TOTAL EXPENDITURE

INCOME

Animal Control 1,189 1178
1178

NET IMPACT TO COURC

Animal Control 252 350

FULL COST ATTRIBUTION

TOTAL NET IMPACT TO COUNCIL 350
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Crime Prevention and Repair

Key Partners
e Residents
e  Police

*  Volunteers

Crime Prevention and Repair contains the following Service Areas, Activities and Service Levels -

Building Maintenance Graffiti o Priority 1 - Offensive: Removal withifi ot
Council’s building maintenance program provides for the removal s Priority 2 - Removal within 14 day *
of graffiti from all Council owned buildings and infrastructure. This o Priority 3 -4 10 6 weeks

initiative uses both Council staff and volunteers

Graffiti is also removed from the frontages of residential A
properties. Council provides a volunteer service to assist with

graffiti removal. Q)
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Crime Prevention and Repair

Budgeted Crime Prevention and Repair Operating Expenditure Crime Prevention and Repair
(5'000) (Fxpenditure)

mWages

17.0%

750 = Contraciual Sevvices

600

450
300
150 l l
0
20/ 1/22 25 2324 24/25

= 0ther

63.4%

2023/24 2024/25
Budget Budget

EXPENDITURE

Building Maintenance Graffiti 319
DIRECT EXPENDITURE 319
FULL COST ATTRIBUTION

TOTAL EXPENDITURE 319

NET IMPACT TO COUNCIL
Building Maintenance Graffiti
FULL COST ATTRIBUTION

TOTAL NET IMPACT TO COUNCIL
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Street Lighting

Lighting
There are over 16,000 street lights within the City that are
maintained by SA Power Networks

There are 4,400 Council owned street lights in suburbs that
include Mawson Lakes, Walkley Heights, Gulfview Heights,
Springbank Waters and John Street Salisbury. Council is
responsible for the maintenance of these lights. Council also
owns and is responsible for the maintenance of 830 mains
powered lights in total and a further 120 solar lights

Power for public lighting is purchased as part of a combined
contract with State and other Local Government agencies.

Key Partners
s SA Power Networks
*  local Government Association
e Department of Transport, Energy & Infrastructure

= 0Ongoing reviews occur on thg acy of existing street
lighting to identify neefls for UB8fading of infrastructure with
respect to on grou levels and associated classification

= Ensure Public s of suitable type, with the General
Classification of r pedestrian access on street and PPS for

new shfeyse paths. Crime, crash, and community data is used
orrect street and reserve lighting classification

ent of defective lights and repairs of damaged
rastructure is undertaken on a yearly cyclical inspection basis
x pon community request through council customer service or
SAPN

* Council completed the LED Street Light Replacement program,
costing $6M in 2023, reducing energy use by 40% and providing
a safer street environment. Annual savings in operating
expenditure attributed to the reduction in energy use were
approximately $420,000/year
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Street Lighting

Budgeted Street Lighting Operating Expenditure Street Lighting (Fxpenditure)
($'000) —
e 1.8%
4,000 o Contraciual Serwices

12.9%

0

3,200 1 ® Materials
2,400 1
1,600 4
800 4 85.3%
L=
/0 nm n/n 23/24 ;

2023/24 2024/25
Budget Budget
000's
EXPENDITURE
Lighting 2,929
DIRECT EXPENDITURE
_

FULL COST ATTRIBUTION 1

TOTAL EXPENDITURE 2,999

NET IMPACT TO COUNCIL

Lighting

2,927 2,929
FULL COST ATTRIBUTION / _
(2999 299

TOTAL NET IMPACT TO COUNCII 2,999
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A sustainable City
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Foundations

Salisbury has a balance of green spaces and natural environments that support
biodiversity

We make the most of our resources including water, waste and energy

Ky

%
%

Counci ’s%bmmitment to develop

a susaifrable City

Council

B4 /nage the impacts of increased heat, flooding, intense storms and bushfires

vork'With our community so they are better prepared for extreme weather events
courage our community to be actively involved in caring for our environment

@ enhance our natural spaces, including our coast, hills and creeks

support the establishment of a circular economy
BY improve the energy efficiency of Council's operations

B help the community and businesses reduce waste, water and energy and associated costs

Our community, environment and infrastructure are adaptive to a changing climate
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CRITICAL ACTIONS

Invelve pecple and use
enviranment’s health

Replace all Council-owned street lights with energy efficient lighting A major project to replace over 8,000 of Council's streethights with energy

Improve the environmental performance of Council buildings The environmental performance of buildings is considered in all future building

Enhance our biodiversity corridors along Dry Creek and Little Para River and  City of Salisbury has an ongaing prg
other environmentally sensitive areas such as coastal mangroves across the City to enhance the

Develop markets for recyclable materials through the@ﬂelade Council works with industry partners to innovate and use recycled material in
Waste Management Authority

Strategic Projects Budget Context

efficient LEDs has been completed.

renewal and upgrade projects and will continue to be considered as new
technologies and practices develop. An audit of Council buildings was
completed to identify a range of actions to improve theirenvironmental
performance. A number of short-term improvements hav Wleted
over the last 6 months. The consumption and solar gen Q\‘ ystems

installed at club rooms across the Council area is morftored his data is
used to validate and calculate cost sharing across s well as providing
valuable insights into the energy performance, consumption times
across the City. Council also monitors the de er factor indicators

at recreation and community centres,

pcUSed on the many watercourses
alue and environment benefit of
these environmentally se We work closely with State
Government departments | to the management of the St Kilda
mangroves and the coadlal area e City and we will continue to work with
the State Governm ecure funding and deliver works that identify, bufter
and enhance kgewn seMytive areas within this corridor. As a continued
program we @¢ pleted works in open swale corridors which lead to the

prove the quality of our water ways. Works are ongoing
4 Creek to strengthen the biodiversity and environmental value
e corridor and will also continue along priority areas of the Little
comridor to buffer and enhance the high biodiversity and

throughout the year to improve the environment health of the City,

1) ental value of this corridor.
sensors to better understand and imp The City has sensors at numerous locations to monitor water quality. This data
@ is reviewed quarterly. Numerous community planting events are held

projects, with recycled materials being sourced from the Northern Adelaide
region where possible.

Vo

K

X\

O&

TO BE FINALISED
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Draft 2024/25 Long Term Financial Plan and Annual Business Plan

CRITICAL ACTIONS

Operational Focus

Use recycled or re-used materials where possible in construction and
maintenance programs

Maintain weekly rubbish collection for residents and promote initiatives that
reduce waste to landfill

Adopt practices and infrastructure that make the City cooler in an increasingly
warm climate

Stabilise major creek lines and banks to improve biodiversity and reduce scour
and silting

Manage and plan assets so they are resilient to a changing climate

Work with and educate our community on ways to improve the environmental m
performance of households and our City 0
ctices to increase the resilience of households and our City.

Future Planning :\

Review Council's sustainability strategy to includgs®w nd energy
management, cooler suburbs, biodiversity and wat

Complete the Dry Creek Stormwater ManagemeNgPlan to protect the City from
flooding

Develop a business case to shoyfase,good®esign techniques that improve
the environmental performan usipg and streets

&Advocaq« Priorities

Integrate urban water planning and funding for catchment programs

Budget Context

Council’s Road Reseal contract stipulates that recycled materials be used as
appropriate. Our existing civil projects use recycled materials where possible,
with some projects able to incorporate 90% of recycled materials. The
household Kitchen Caddy’s initiative and increased promotion of Food
Organics Green Organics bins aim to ensure that waste is dealt within its
appropriate stream

Northern Area Waste Management Authonity (NAWMA) c Welwer
services in line with the agreed levels of service and emgntiincluding
Council’s continued rollout of green bins to the majoritfof resigemts.

Council is increasing canopy cover in reserves t ative Forest project
and is significantly increasing the number offgi ces, which includes
the reactivation of irngated spaces throughout y. Council continues to
investigate new innovations and prag mpgbve the heat island effect in
partnership with universities.

An annual program of workgffor W urse Management continues, with
watercourse  management Wgvorks typically scheduled for January -

March. Works occur within eac nine corridor with works scheduled in the
Little Para River, D and Cobbler Creek cormidors,

pmythe development of a storm water management plan
iment. Flood mapping has been updated in line with

chae data and rainfall modelling. Predicted changes to high
bg the coast are also being examined

ications strategy, developed in consultation with the NAWMA and
Sustainability Strateqy aims to increase awareness of environmental

Budget Context

The new Sustainability Strategy 2035 was adopted by Council on 26 June 2023.
Implementation of the new Strategy will continue across the focus areas of
biodiversity, climate resilience, carbon responsible, resourceful and waterwise,

Work has continued on the development plan for the lower sections of the Dry
Creek catchment.

The Design Guidelines for the Walkleys Development will be developed to
include good design techniques and improved environmental performance
criteria.

Budget Context

In partnership with Green Industries SA, Council has significantly increased the
number of households with Kitchen Caddies and Green Waste Bins. In
comunction with Northern Adelaide Waste Management Authority, Councll has
raised awareness of the 3 waste streams and their correct use to significantly
reduce waste to landfill within the City.

Ongoing review of wetland and waterway function, maintenance and
management are considered as part of the Watercourse Management Plan
across the City. The Greater Edinburgh Park Stormwater Management Plan is
on hold pending further discussions with the City of Playford. The Dry Creek
Stormwater Management Plan is underway with water harvesting and wetland
management being reviewed as part of future considerations for this network.

- TOBEFINALISED
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City Infrastructure

Infrastructure Delivery & Design
Provides for building, civil and landscape infrastructure design
and construction.

Completes design and delivery of g civil and landscape
projects within approved timéfifies dgets
Delivers Council’s annual Infigstructbre program
Projects delivered in linfe with al Delivery Framework
+ Financial admmistr@(mn[ifs Projects and contract
dt

management 1 0 Wfrastructure

City Infrastructure Administration
Provides for the overall leadership, management and
administration of the City Infrastructure Department

* Deliver overall ental support and governance in
deliveg orate objectives

y

Engineering Assets & Systems
Provides for strategic infrastructure management, including asset 1
management, infrastructure planning and landscape / \

engineering program and project development.

o8

4

Wﬁd Program development for the City's civil

Q\ ring infrastructure, including roads, drainage systems and

ctures
Traffic management planning and review

* Planning and development of Stormwater Management Plans
including major and minor flood mitigation programs

= Management of Council's asset management system

» Development and update of the Strategic Asset Management
Plan

Security Services y
Management and oversight of Council’ Curity
systems.

Management of passive security surveillance systems across the
City
Security at Council facilities and events

Operations Centre Accommodati
The operating costs of Coupéfl's @peratfon Centre.

Maintenance and operational costs associated with Council's
Operation Centre.

Urban, Recreation & | Assets
Core functions ig€lude oversight of Council’s urban natural and
built assets, I®asig of sporting, recreation and community clubs,

Management and planning of City assets, including recreational
facilities, sporting ovals, clubrooms, playgrounds, informal and
formal open spaces, and urban streetscape

Management and planning of natural and environmental spaces,
including biodiversity corridors and riparian zones
Management and planning of Council buildings, lighting and
electrical infrastructure

Delivery of and training in environmental and biodiversity
projects

Management of Council's waste management services
Sporting and Community Club Rental Agreements

Facilities management including Salisbury Community Hub and

L

L

Community Centres
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City Infrastructure

Budgeted City Infrastructure Operating Expenditure

(5 DDD) mWages
!’ nm ) @ Contractual Services
‘ whoterials  4.3%
4,000 1 m Othe
3000 1
5 000 23.4%
1,000
0 4 T T T T
20/ N/ 2/3 B 24/

2023/24
Budget

City Infrastructure (Expenditure)

8.9%

63.4%

2024/25
Budget
5000's

EXPENDITURE
Infrastructure Delivery & Design 962 414
City Infrastructure Administration 1,088 1,183

Engineering Assels & Systems
Security Services

307
1124

Operations Centre Accomodation
Urban, Recreation & Natural Assets
DIRECT EXPENDITURE

FULL COST ATTRIBUTION

A\Q/ W

1,153 1,253

TOTAL EXPENDITURE

INCOME
Engineering Asge yslgms
Urban, Recigalidh & N#¥fural Assets

( agsa| 4622
(4e8)) |

3386 ___4.62]

236 285

225 284

TOTAL 'NCOME

TEPUPATY TO COUNCIL
@ ucture Delivery & Design

962 414

Infrastructure Administration 1,088 1,183

ngineering Assels & Systems 93 22
Security Services 996 1124
Operations Centre Accomodation 326 341
Urban, Recreation & Natural Assets 928 969
FULL COST ATTRIBUTION | a4en)] |
TOTAL NET IMPACT TO COUNCIL

Page 173 City of Salisbury

Finance and Corporate Services Committee Agenda - 15 April 2024

Item 2.1.4 - Attachment 1 - Draft 2024/25 Long Term Financial Plan and Annual Business Plan



Draft 2024/25 Long Term Financial Plan and Annual Business Plan

Water Management

L 1Y MR e

Water Management contains the following Service Areas,

Key Partners:
e  State Government
*  Australian Government Department of Agriculture,
Water and the Environment
«  Department for Environment and Water (DEW)
e Renewal SA
s SA Water
e Tea Tree Gully Council
«  Playford Council

«  Department of Defence \\/
. (SIRO
*  UniSA

e DEW/Green Adelaide
«  Port Adelaide Enfield Council

Activities and Service Leve

Drainage Systems

The Drainage Asset Management Plan includes maintenance and
cleaning of rubbish collection devices, on a continual basis. The
maintenance of drains includes the clearing of underground pipes
from obstructions such as siltation and root penetration and the
desilting, rubbish remaval and repair of open drains and river
reaches. The servicing of flood detention dam penstocks, the
cleaning of all road side-entry pits, the desilting of blocked drains
and the inspection and maintenance of the City's flood control 4
dams are also included ~

L N V.

» Maintain over 140 collection devices at less than 25% full

of rubbish
* Service 14,00 ry Pits and Junction Boxes on a 5-year
cycle

* 0ngo, ction and cleanout of underground drains when

inSpction of all open drains/river reaches with desilting,
ree removal and repair where necessary
Quality is monitored to ensure Council continues to
\n rove Waterways to minimise pollutants into the Barker Inlet
0Ongoing inspection of all flood control dams, including servicing
and checking the operation of all penstocks

Salisbury Water \V
Facilitate Council's operation as a licenced water retajlerund

the Water Industry Act, harvesting, cleansing rgticulating
recycled water across the city.

&Q~
X\

» Operate 9 Managed Aquifer Recharge (MAR) schemes with 32
MAR wells

 Operate 22 groundwater wells

« Maintain 160km of ‘purple” distribution pipes

« Operate 120 pumps and associated water quality

instrumentation, 24 hours per day and 7 days per week, via a

comprehensive System Control and Data Acquisition (SCADA)

system

Licenced monitoring and reporting on quality & volume at all

operational sites and associated groundwater monitoring points.

Harvest, cleanse and store up to 5GL/year of stormwater, retail

256/ to over 1000 internal and external customers

modelling ssessment/prioritisation, engineering, design for

Omwarfd operational oversight/decision making of
systems in storm events to ensure prevention of

of property.

Water Syste N
City Infrastrucfurégas overall responsibility for stormwater
dlamagl | d anagement in the City, including conceptual

Prepare and implement risk-based Stormwater Management
Plans (SMP) for catchments to identify risks and opportunities,
prioritise and prepare budgets for on-ground works, and allocate
responsibility

Facilitate and coordinate with the activities of the Drainage
Systemns, Wetlands & Biodiversity and Salisbury Water teams
Environmental monitoring at specified sites across the City to
identify priority works to improve watercourses and terrestrial
z0nes

Wetlands and Biodiversity
Planning and Asset Management of wetlands, watercourses and
habitat reserves.

Develop, enhance and renew over 46 wetlands, total area
exceeding 300ha as part of the Watercourse Management
Program
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Water Management

Budgeted Water Management Operating Expenditure

($'000) Water Management (Fxpenditure)

" Wages

5,500
& (ontiactual Services

4,400
u Materals

3,300 wother 41.4%

2,200

1,100

0 ‘ - - - 27.3%
2000 22 pripil Bf 24125

2023/24
Budget

EXPENDITURE

Drainage Systems 1,330
Salisbury Water 2,819
Water Systems 123
Wetlands and Biodiversity 456
DIRECT EXPENDITURE
FULL COST ATTRIBUTION

2024/25
Budget

TOTAL EXPENDITURE

INCOME
Salisbury Water 2,617 2723
2,617 2,733

NET IMPACT TO
Drainage Systefps 1,330 1329
Salisbury Wa 202 186
watgg8ystems 13 b2y
je and Biodiversity 456 5N
{FULL “OST ATTRIBUTION [ e787] ]
E TOTAL NET IMPACT TO COUNCIL
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Waste Management

Coleman Road Landfill
Following closure in 1997 Council is continuing to rehabilitate the
site, with ongoing monitoring and capping

Activities and Service Levels

= Monitoring of gas at the landfill si
» Groundwater monitoring
Increasing the cap over the fgndfill

bl

Domestic Hard Waste Collection

Managed by Northern Area Waste Management Authority
(NAWMA) with all hard waste collection services provided
through a booking arrangement. Residents may also receive a
voucher for free disposal of prescribed materials at the NAWMA
Resource Recovery Centres in lieu of property collection

Domestic Refuse Collection
Council provides a weekly domestic refuse collection service
operated by NAWMA for residents using a 140 litre bin.

Green Waste Kerbside Service

in increased numbers of green waste bins, as en
caddies, to assist with diversion of an additi 0 tonnes of
waste from landfill each year.

Kerbside Recycling 3

Council provides a 240 litre bigerecy collection service and all
recyclables are processed af thggNAWMA Materials Recovery
Facility (MRF).

Council provides a collection service run by NAWMA f
residents who wish to participate. Recent initiatives hah resylted

Council provides tw of either two hard waste home
collection servi i twByouchers for use at the NAWMA
Resource Rec tres (Pooraka or Edinburgh North) or a
combination of each

Approy 22,000 hard waste services (collection or
vougf % rovided each year

ly 46 residential properties (1401 bin)
ic Refuse to landfill: 29,400 tonnes pa

Fortnightly to residential properties (240L bin)

Each rateable property is able to obtain one kerbside green
waste bin at no additional cost

Green waste collected and composted: 20,260 tonnes pa

8L benchtop kitchen caddies and rolls of compostable kitchen
caddy liners are available for residents to collect, free of charge,
from Salisbury Community Hub, Ingle Farm Library, Para Hills
Hub, Mawson Lakes Library and Burton Community Hub
Fortnightly to residential properties (240L bin)

Kerbside recycling: 10,000 tonnes pa

Y

Loose Litter
Provides for [lection and disposal of rubbish dumped on
Council resggyes alg roads and the collection of waste from

public ruf Bins. The Department of Correctional Services
gllection to arterial and collector roads.

Programmed loose litter and litter bin collection

3 day cycle for high traffic locations

» Ad-hoc collection of durped rubbish on verges/road reserves
o Cyclic collection of litter from collector/distributor for roads

» Removal of dead animals from public places

source Recovery Centre

The PBoraka Resource Recovery Centre (formerly Research Road
Waste Transfer Station) is externally operated by NAWMA on
Council’s behalf. The Centre is available seven days per week
except Christmas Day, New Year's Day, Good Friday & ANZAC
Day

o Total customers (2023): 95,514

e During 2023 disposal of: General waste 12,600, Green waste
6,000t, Metals 6131, E-waste 68t, 3,500 Tyres and 6,093
Mattresses
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Waste Management

Budgeted Waste Management Operating Expenditure

($'000) Waste Management (Expenditure)
mWages
22,000 wContractual senvices 10.3% 6.4%

17,600
13,200 4
8,800 1
4,400
0 4 T

0/

0.3%
u Materials
o Other
T T T
/22 r2lFE] 324 24/25

2023/24
Budget

EXPENDITURE

Coleman Road Landfill 78
Domestic Hard Waste Collection 1,710
Domestic Refuse Collection 1,250
Green Waste Kerbside Service 2,205

Kerbside Recycling

Loose Litter

Pooraka Resource Recovery Centre
DIRECT EXPENDITURE

FULL COST ATTRIBUTION

TOTAL EXPENDITURE

2024/25
Budget

omestic Refuse Collection 1,183
Green Waste Kerbside Service 2,205 2,297
Kerbside Recycling 1,257 1345
Loose Litter 2,900 2,941
Pooraka Resource Recovery Centre (65) (97)
FULL COST ATTRIBUTION | |
TOTAL NET IMPACT TO COUNCIL 19,267
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Parks and Landscapes

Key partners:

* Department of Environment and Water
* Green Adelaide

o’ Boasw ime W L

—

Or purpose parks and
B community amenity

Field Services Administration Maintenance program ensures de
Relevant Asset Management Plans provide direction to focus assets that are safe, functional
services and service levels across the division. value

Fietd Services *
Provides pro-active and reactive maintenance services to all public Civil malnlenz@e roads, creeks and stormwater assets

.
reserves and associated assets across the City. * 15,000 reside ts actioned annually

* Maintenance of eserves, parks and landscapes

e (are lodigersity sites
Landscapes e 00 basled maintenance regimes to sites based upon profile
Consists of feature gardens and lawns which surround Council d landstdDe type
buildings, entry statements and roundabouts, with a focus on
sustainable landscapes throughout the City. 1\

>
Mangrove Trall Council continues to work with State Government agencies 10
Pravision and maintenance of St Kilda Mangrove Trail \ protect and improve the Service Level and access to the Mangrove
Trail

Pest and Weed Control ﬂ A « Programmed and reactive pest and weed control services, with
Control of nuisance pests and weeds on Councilg€segves verges Council the front line in managing the elimination of pest species
and around buildings. in the region, such as coolati and caltrop
Public Toilets « Daily cleaning of all public toilets within the City
Maintenance and cleaning of publixwlels ughout the City. e Sharps containers emptied fortnightly or more frequent if required
Reserves and Playgrounds N « Total areas managed: 1,900 ha of reserves

Maintenance of reserves a space including grass cutting, 10 Dog parks and 7 BMX Tracks

litter removal, turf maintefani ation maintenance, park 147 play spaces which have weekly, fortnightly and monthly
furniture maintenance’ g and reserve signage. Maintenance audits of play equipment depending on classification

of play spaces, shade structufes and fitness equipment throughout Council has a hierarchy of play spaces which includes, regional,
the City. & district, local and irrigated reserve

. .

« Frequency based mowing and reserve maintenance depending on
‘ \ reserve classification
Tree t « Programmed street tree pruning on a 5 yearly cycle, reactive tree
Tr and establishment, tree pruning, tree removal and pruning, responsive tree assessment processes and risk based
tree Mgpections on verges and Council reserves. inspection regimes
Verges (Road Reserves) « Residential verges and collector roads: 8 services pa
Council provides for grass mowing of un-maintained residential « Litter collection, blow down of paths and driveways, edging of

verges and collector road verges. paths, weed control, bush and tree debris collection
« Street sweeping within 24 hours of verge mowing
« Occur mostly in the growing season from February to December
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Parks and Landscapes

Budgeted Parks and Landscapes Operating Expenditure Parks and Landscapes (Cxpenditure)
(5'000) w Wages

m Contractual Services 26.7%

25,000

20,000
15,000
10,000
5,000
0

20/ nfaz 2B 23/24 24/

EXPENDITURE

Field Services Administration
Landscapes

Mangrove Trail

Pest and Weed Control
Public Toilets

Reserves and Playgrounds
Tree Management
Verges ( Road Reserves )
DIRECT EXPENDITURE
FULL COST ATTRIBUTION

TOTAL EXPENDITURE

INCOME
Field Services Administration

64 66
Tree Management 60 67
124

NET IMPACT TO
Field Services Agmi ion 4,562 4,963
Landscapes 9n 1,075
Mangfove Trail 69 62
Pest andyeed Control 565 572
@ Toilels 545 553
Resgies and Playgrounds 8,651 8,881
ree Management 3,055 3,051
Verges ( Road Reserves ) 2,679 2,736
FULL COST ATTRIBUTION _
TOTAL NET IMPACT TO COUNCIL 33,772
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A growing City that creates new opportunities I]:Tﬂﬂ
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Foundations

Salisbury’s businesses are successful and part of our community
Salisbury is a place of choice for businesses to start, invest and grow
Our infrastructure supports investment and business activity

Our urban growth is well planned and our centres are active

Council'secnmitment to deve

op a

growirgclty that creates new opportunities

Councilwdll:

sbport and deliver initiatives to create jobs and increase investment

' buiyvork readiness in our community so residents are aware of and can pursue job opportunities
U business friendly

provide services and infrastructure that support entrepreneurs and emerging industry sectors

B provide a safe transport network that enables efficient freight and commuter movement

ensure Salisbury’s activity centres are interesting places to visit, attractive places to invest and great locations

to work
have modern, well-maintained commercial areas

ensure new housing developments enhance our community
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CRITICAL ACTIONS

Strategic Projects Budget Context

Enhance the Salisbury City Centre by upgrading Church and John The revitalisation of the Salisbury City Centre has taken a major step

Streets and attracting investment by the private sector into surplus  forward with the completion of Church and John Streets upgrades,

Council sites including both Sexton and Judd Laneways. Council is currently working
with the private sector in the redevelopment of a number of major
Council landholdings in the city centre

Attract firms to Salisbury, providing job opportunities for residents Orderly development of new employment land will continue to be a
priority. Promotion of Salisbury as a great investment destination will
continue and will be enhanced by the development of a gew Invest
Salisbury brand that includes a refreshed website andyirWgstimest

attraction campaign. This will be underpinned by the s r aris

Centre provides to new and existing businesses. ‘ ’

Link Technology Park with other innovation precincts in Adelaide Work with key stakeholders, including State nt, to enhance
the role of Technology Park in the innoval -system continues. A
number of initiatives to deliver on thig actioMyvitbe included in the
new Economic Development Strate:

@ gaged to develop the Lake

Pression of Interest that was
ative, affordable partnerships with
providers. Walkleys Road Corridor

builders and commudity ho
stage 3 of comi engagement is underway which will aim to
update the cogagunit the concept plan and seek input into a new

Deliver a residential development program by using surplus Councll A successful builder partner
land Windemere project follo
released to the market see

District lev nd on Baloo Street
Operational Focus Budget Context
Support new and existing businesses and industries to grow and e P entre will continue to deliver its revamped networking and

create jobs wogrlq programs in  partnership with the South Australian
ment. This is also supported by a case management approach to

usinesses that want to expand or are looking to relocate
Improve infrastructure, signage, safety, streetscapes agll upkeep Council is reviewing its maintenance programs to ensure that services
commercial and industrial areas 1o support econo Bingility  meet community expectations and support economic growth across the

and growth : City.

Improve parking in Salisbury City Centre apd™Ma akes Central,  Mawson Lakes on street parking and controls are reviewed annually.

business and recreation precincts Parking in the City Centre was a key part of the John Street, Church
Street upgrade and included spaces for electric vehicle parking and
refinemnent of Sexton and Judd Lane carparks.

Streamline processes to II‘J&DW( uncil works with businesses  Council adopts a case management approach through the City Shaping

Team for development and investment by new and existing businesses,
supported by efficient and timely development assessment processes.

A “Business Friendly” agenda is being progressed across the
organisation to embed practices that assist and support businesses in

their interactions with Council
-

TO BE FINALISED
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CRITICAL ACTIONS

Future Planning Budget Context

Develop a structure plan for the land west of Port Wakefield Road to A detailed Strategic Growth Framework for the land west of Port

open up new development opportunities while preserving the Wakefield has been approved by Council. It will guide the land use and

existing character of Globe Derby and St Kilda infrastructure planning for potential for future rezoning. The framework
will be updated as new information is gathered and more details on
infrastructure requirements are obtained,

Review the existing economic growth strategy Delivery of a new Economic Development Strategy will commence.
Review Council’s "Growth Action Plan’ A new Urban Growth Strategy will be finalised and its implementation
will quide future development V
Develop gquidelines and policies to improve the quality of infill Design Guidelines have been delivered for Narrow Siggle St omes
development, starting with ingle Farm and Verge Reinstatement. The new Urban Growti§trategy #ill provide

further quidance to improve infill developme

Edinburgh Parks development of Technology Park and Parks. There Is strong
interaction with Renewal SA in rej# y land in both precincts.
Upgrade of Technology Drive prcess has been finalised

Advocacy Priorities B Context
Redevelopment of the Salisbury and Mawson Lakes interchanges The City of Salls%nues to advocate to the State and Federal
inve

Government ent in critical infrastructure projects. An
updated Pad 6 Projects document will be prepared to Inform
future engage ¢ ith key stakeholders and decision makers.

Develop plans to progress economic activity in Technology Park and  Ongoing discussions with State and wo rments regarding
ur
ale of

s continue with the State Government on improvements
| road network through the city including upgrades to Kings

Improvements to the east-west roads including increasing the Co @
capacity and safety of Kings Road and Waterloo Corner Road, theagle

duplication and extension of Elder Smith Road and road/rail grad d, Terrace and Waterloo Comer Road. The extension of Elder
separation of Park Terrace & Kings Road Road is part of the planning of the residential development in Dry
Creek

Appropriate and well planned development of the Cigek Council is working with the State Government on this major residential
Fields \ project as part of a working group brought together by Renewal SA

Edinburgh Parks to be business ready as a myndustrial area  Council continues to advocate to State Government on the importance
with efficient freight routes to the Northyefn Connel¥r, fast digital  of Edinburgh Parks as a job’s growth and investment generator. The
connectivity and access lo altemative sogeces and recycled  road network continues to be progressively upgraded through the area
water to improve key freight routes. Discussions are continuing with

Department of Infrastructure and Transport representatives and relevant
Ministers on required upgrades to key infrastructure.

K\

O«

TO BE FINALISED
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Economic Development

Business Advisory Services (The Polaris Centre)  Provide support and traini

Coundil supports people considering starting a business or who are | e Provide mentoring segvices Iness owners: over 40 pa.
already in business by providing information, advice, workshops « Increase the rate gf n@w business formation in the region by
and mentoring providing star H‘p&ns
« Provide sup ces to businesses including workshops (6
pa.), advisory ople pa)

* Suppg

working opportunities to business owners and

\ neurs in Northern Adelaide

h

Economic Development \\:WSE management of investment leads

Investment Attraction Continual delivery of Invest in Salisbury and work with at least
Actively promote Salisbury as an investment location Oix‘ 3 partner organisations to raise Salisbury’s economic profile in
through Invest Salisbury activity and actively work withyfi key sectors

considering relocating to Salisbury or expanding thgif operations * Develop and commence implementation of a future economic

within our City. This includes progressing Coungil's ap; 1to strategy for Salisbury
business growth.

Actively promote and position the City as a location of |  Implementation of Salisbury City Centre investment attraction,
choice for business investment angfexpansig. business engagement and activation initiatives

Policy and Advice

Provide economic advic ifputto Council and external bodies

regarding economic issuds a ortunities.

Salisbury City Cefitre
Contribute tof where appropriate, drive initiatives to progress
ves

Council’s gl r Salisbury City Centre Revitalisation, and
Iiaison\ esses.
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Economic Development

Budgeted Economic Development Operating Expenditure Economic Development (Expenditure)

(5'000)

1,500

1,200 o
2.4%
an0
7.9%
600
300
0 4 T Y T T
20/n Fafrs) 2/8 3/ 47

(]

T 2023/24 2024/25
Budget Budget
5000's $000's

EXPENDITURE

Business Advisory Services 591 701
Economic Development
DIRECT EXPENDITURE

FULL COST ATTRIBUTION

TOTAL EXPENDITURE

INCOME @
Business Advisory Services 94 172

Economic Development

498 529
559 539
FULL COST ATTRIBUTION | o]
TOTAL NET IMPACT TO COUNCIL
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Development Services

Building

Assessment of applications, provide general advice to community
regarding bullding matters, respond to complaints, and inspect
approved developments

* General Advice: 2,100 pa

« Applications: 2,800 pa
* Building Compliance: 100 pa
« Building Application Iniecllons: 00 pa

r—

City Development Business Services

Responsible for administration support services and the overall
management and leadership of the City Development
Department.

o Section 7 Staterpeqts: 3, pa
« Rates Certific pa
e Plan ﬂa?.m{l

Corporate Signage

Provide and promote corporate directional signage primarily on
main roads, to assist visitors to find business locations. The program
aim is to be self-funding. \

Development Engineering
Processes applications and the pravision of advice to en
roads, footpaths and stormwater drains meet Council sta
engineering for major developments (e.qg. traffic
meet relevant standards

* 3580g Wd across the City

N

* Engineering Assessment Approval and Bonding of land divisions: 8

pa
o Construction Compliance Inspections: 50 pa
* Engineering advice: 520 pa

Planning g

Assessment of applications, provide generdifgdvice to community
regarding planning matters and e&omp nce with legislative

requirements. E

O&

« Applications: 2,000 pa

o Planning Application Inspections: 650 pa
* Planning Compliance: 120 pa

o General Advice: 4,000 pa
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Development Services

Budgeted Development Services Operating Expenditure

(5'000) o
w Conliactual Senvice

4000 1 jU 30
wmaterals 3 9%

3,200
® Othe
2,400
1,600 1
200
0 T T T T
20/ i /3 23/24 4/25

EXPENDITURE \\ J
Building 1,053
City Development Business Services 1,056

Corporate Signage 7
Development Engineering 265
Planning 1,144

DIRECT EXPENDITURE
FULL COST ATTRIBUTION

TOTAL EXPENDITURE

7.0%

Development Services (Expenditure)

INCOME Q‘
Building M

1,026
City Development B &ewl(es 265 265
Corporate Signa 3 2
Planning 430 531
[ ____tseol 180

NM TO COUNCIL
Builfipg 82 68
% pvelopment Business Services m 836
Lorporale Signage 4 (14)
Development Engineering 265 279
Planning T4 666
FULL COST ATTRIBUTION [ s
TOTAL NET IMPACT TO COUNCIL 3,613
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Urban Planning and Development

Levels

Strategic Development Projects

Oversees Council’s strategic development projects from inception

through to completion including:

o Identification and development of surplus Council land.

¢ Preparation of project feasibilities and business cases for
identified potential future developments.

e Investigating opportunities and coordinating key development
projects to contribute to the renewal of the Salisbury City
Centre.

Urban Planning and Development contains the following Service Areas, Activities and S Vi(.t\

Progress due diligence and concep
priority sites identified in the Str
Action Plan
Construction commenced gh the ealth Hub at Salisbury Oval
site (portion of former St Jag ang'Salisbury Bowling Club land)
Construction begins off the Lake Windemere site which will
include 35 new r al dwellings

Seek planning val for the Walkley’s Road corridor site
Finalise nego! las a result of the Salisbury City Centre
Expre: of Inf&est

Commercial Property Services

Management of commercial lease agreements, property
acquisition and disposal, leasing of community land and
negotiation of easements.

Strategic Planning @

Research and develop policies in rghtion nd use planning,
enviranmental sustainability aan (industry and residential)
Ongoing policy review of theglannin®yand Design Code and
preparation and advice opfagyate Code Amendments.

O«

* Mangge all'fommercial Leases / Licences on community land
Couhgll @ned land and authorisations / permits on road
rogd reserves

P e invoicing and monitoring rent recoveries

nd acquisition and disposal as required both private and
institutional
Granting and extinguishment of Easements as required
Revocation of Community Land Classification
Road and Walkway Closures and Openings
Provide expert property advice to internal and external
stakeholders and elected members in relation to Council
owned property
Delivery of the City Growth Strategy to inform spatial future of
Salisbury
Re-zonings, undertake Council led re-zonings, provide advice
on private led re-zonings including co-ordination of Council
responses
Undertake planning specific investigations and Spatial master
planning of sites. i.e. local heritage assessments & Salisbury
North Oval
Implementation of the West of Port Wakefield Road Structure
Plan and Strategic Growth Framework (including government
liaison, managing investigations, internal coordination,
landowner consultation, private and Council led code
amendments)
Planning Advice - Provide Strategic and Planning advice on
Strategic Development Projects
Dry Creek Saltfields - Provide planning advice on land use and
urban design planning related matters
Sustainability - Coordinate the implementation of the
Sustainability Strategy i.e. Emissions Reduction Plan and
Climate Change Risk Assessment. Follow up indicators of
success
Develop infrastructure contributions policy, a process for
costing, allocating costs and the method of collection
City Plan contribution to Critical Actions
Continue to work closely with the State Government on future
reviews of the Planning and Design Code (including State led
Code Amendments - i.e. Statewide Flood Code Amendment),
the Planning System (including revision of legislation)
o Collaborate with the State Government during the preparation
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Urban Planning and Development

Budgeted Urban Planning and Development Operating Urban Planning and Development
Expenditure (Expenditure)
($'000) . o2
2,000 = Contraciud Service ’
1,600 T
1,200

800

400

0
2042 FaTF s 2223 13/24 2425

2023/24
Budget
$000's
EXPENDITURE \
Strategic Development Projects 795

Commercial Property Services 468
Strategic Planning

DIRECT EXPENDITURE

FULL COST ATTRIBUTION

TOTAL EXPENDITURE

INCOME
Commercial Property Serviges

NET IMPACT TO
Strategic Dy entrojects 795
gicial PropeMy Services (393)

FULL COST ATTRIBUTION w03 ]

{7071 NET IMPACT T0 COUNGIL

R

2024/25
Budget
5000's

610
488

610
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Roads

Road and Car Park Maintenance

Maintenance of kerb and gutter, road maintenance and repair
damaqge due to storms and traffic loads. There is 1,800km of
kerbing and 810km of road in the city.

Service levels are determined by Asset Management Plans and
audit processes

Road Safety Maintenance
Traffic signal/pedestrian and school crossing maintenance

reviewed on an annual cycle, with faults repaired on k
basis. A
Road Sweeping

Provision of clean and tidy streetscape and logeof debris
entering drainage system. Council und R weeping on
a cyclical basis with additional sweepin ed after storm

events, and prior to flood events&un

Bridge and Boardwalk Maiglenahce

There are 214 footbridge dwdfks and 29 major road bridges
within the Council a

Roads contains the following Service Areas, Activities and Service Levels

Key Partners

State Government

Department of Infrastructure & Transport (DIT)
Department of Education

Adelaide Metro

Federal Government

Developers

South Australian Police

Australian Rail Transport Corporation

L I L L

e'cross Jhe City to Road

Pavement Condition Index rgting of 3% with higher priority and
Condition expected for Colle terial Roads and Bus Routes

o Council repairs road failjres thidlighout the year on a cyclical
basis

e Council has a ssefimanagement program for road
resealing and%lhal forms part of the Capital Works

program

ONs carried out throughout the city over a 12-36
ks afe maintained with checks on surface and linemarking
o0 are repaired on a responsive basis within 5 days of
\ tification for high risk and 24 hours for dangerous potholes
Council Maintains 13 pedestrian/school crossings, 13 Emu
Crossings, 16 Koala Crossings and 5 Wombat Crossings

e Car

« Street sweeping is conducted on a six week cycle for 9 months
of the year meeting EPA quidelines and frequency is increased
to 3-weekly for selected streets during the summer months to
manage additional leaf litter

» A program of formal audits is undertaken every one to two years
for bridges

* Regular inspections and maintenance are undertaken six
monthly and repairs completed as required

Road Safety
Project mar

e The traffic data shows that 50km/h speed limits are being
adhered to by road users. However, hoon driving is an ongoing
challenge with the Council's traffic staff liaising with SAPOL to
address

S| et Furniture
Streg Is and Linemarking:
Mainf8nance and replacement of 4,000 street signs and 37,000

other road signage including suburb, warning, regulatory and
information signs.

Street Furniture:
1200 seats/benches and shelters are maintained.

Bus Shelter & Surround Maintenance:
Council has over 300 bus shelters. Bus shelters and bus stops are
made universally accessible through the renewal program.

o All signage is repaired on an as needs basis
» All linemarking is renewed every 12 months for high traffic areas
and every 36 months for the whole city

* Maintenance of seats/benches and various shelters throughout
the City including repainting/sealing, graffiti removal, vandalism
and repairs is undertaken on a cyclical basis

 Program of inspection and condition auditing is undertaken
every 5 years

» Maintenance of bus shelters throughout the City including
repainting/graffiti removal, vandalism and pavement repair is on
a needs basis

» Council has a $300k Bus Shelter Renewal Program
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Budgeted Roads Operating Expenditure Roads (Expenditure)
(5'000) - Wage
4,000
3,200
2,400
1.600
800
0 T
2023/24 2024/25
Budget Budget
5000's $000's
EXPENDITURE
Road and Car Park Maintenance 2,467 2,659
Road Safety Engineering 2 430
Signs and Street Furniture 252 230
DIRECT EXPENDITURE i
FULL COST ATTRIBUTION T
TOTAL EXPENDITURE
INCOME
Road and Car Park Maintenance 3,460 3,770
NET IMPACT T
Road and nance (994) (1,1m)
2 430
é 252 230
COS1 ATTRIBUTION | nao7]
TAL NET IMPACT TO COUNCIL
~-
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Footpaths

Key Partners
e Department of Infrastructure and Transport who assist
with in-kind funding for the Green Trails Project

Foolpaths contains the following Service Areas, Aclivities and Service Levels

Footpath Maintenance

A program of footpath auditing is conducted every three years
to gather data which is used to quantify the overall condition
of the network. This data is also used to identify priority
areas for maintenance works based on proximity to critical
pedestrian generating activities.

Community requests for additional footpaths are investigated
by the multidisciplinary Footpath Request Evaluation Team,
and prioritised based on the destination of the path and the
additional inclusion opportunities the footpath would give.
Council also maintains footpaths and shared use paths
through public reserves, with Council continuing to build the 1
Green Trails network across the City \

Shared Use Paths

Council continues to construct the Green Trails netw \
has been delivered to date linking Salisbury and gawsgn
Lakes via the Little Para River and Dry Creek I

&

Provision of a footpath on one sid
appropriate as a minimum sgfVice sYanddrd with provision for a
footpath on high profile andigollectr streets, around schools &

aged care facilities

o Council minimum f new footpaths is 1.5m preferred

o Council's level wicegl footpath maintenance intervention
is 225 mm. | , Council repairs faults based on the risk

assessment ass with the destination. For example,
focus on prioritising faults around Schoals, high

o Council will continue to extend the 2.4m wide Green Trail with
additional upgrades with the next stage to be completed at Dry
Creek, Valley View over the next 2 to 3 years

« Council City Wide trail renewal program now includes the
upgrade of lighting along the existing shared use path to P3
Category

&
O’\
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Footpaths

Budgeted Footpaths Operating Expenditure Footpaths (Expenditure)
(5'000)  Wages

1,500

1,200
anj I I
600
T
0/n na n/n

2023/24 2024/25
Budget Budget

EXPENDITURE
Footpath Maintenance
DIRECT EXPENDITURE
FULL COST ATTRIBUTION
TOTAL EXPENDITURE

NET IMPACT TO COUNCIL
Footpath Maintenance
FULL COST ATTRIBUTION

TOTAL NET IMPACT TO COUNCII

Page 193
Finance and Corporate Services Committee Agenda - 15 April 2024

City of Salisbury

Item 2.1.4 - Attachment 1 - Draft 2024/25 Long Term Financial Plan and Annual Business Plan



2.1.4 Draft 2024/25 Long Term Financial Plan and Annual Business Plan

1'%
Al

=

EN 1w
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Foundations

The delivery of these foundations will be underpinned by Council’s values of respect,
accountability, collaboration and helpfulness.

Members of our community receive an exceptional experience when interacting with
Council

™2 we deliver quality outcomes that meet the needs of our community \/

el

The City of Salisbury is recognised as a great place to work
We plan effectively to address community needs and identify new opportunitie < )
We engage meaningfully and our community is aware of Council initiatives

Council’ mitment to develop
an orgénisation that is innovative
an elops our business

Couficil will®
pldtg the needs of our community first

eaningfully engage with our community and stakeholders as we plan and make decisions
% consider the long term when we plan and innovate
use data to inform dedision-making and understand community needs and expectations
seek partnerships to deliver facilities, services, programs and infrastructure to address community needs
promote Salisbury and advocate for its priorities
strengthen and promote the Salisbury brand
embed our organisational values in all we do

invest in the development of our staff and elected members
maintain sound financial management within a transparent and accountable organisation
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CRITICAL ACTIONS

Strategic Projects
Use technology so people can better access Council services
Implement a change plan so Council provides as exceptional community
experience, delivers quality outcomes and is a great place to work
Upgrade Council's Operations Centre at Cross Keys Road to support business
transformation
Provide opportunities for staff to be innovative and shape the next generation

of Council business, investment and services

Deliver Council’s COVID-19 response package

Operational Focus

Improve how we use data to better inform decision making

Buy locally and sustainability with an emphasis on reuse and

materials

Meaningfully engage with our cg L@e better anticipate and respond
to needs and opportunities

Improve communication v\m&mmﬂy members to increase awareness of

Council initiatives &

Acknowledge and celebrate the achievemnents of staff and our community

Deliver the commitments in our Annual Plan

Continuous Improvement Program

Budget Context

Council has engaged a third-party provider to deliver a new enterprise system
focussed on transforming not only our technology but our business processes
to ensure we deliver an exceptional community experience as to how Council
delivers its services and engages with the community.

A Business Transformation team has been established to develop and drive
various initiatives aimed at achieving the three success factorgof exceptional
community expenence, quality outcomes and a great place \»

The upgrade of Council’s Operations Centre on Crosgl Keys has been
completed, including Administration Centre, Works| Stgres.

Staff are encouraged to provide input into ervite delivery aimed at
ensuring our services not only align with @mm eds but seek to provide
innovative and more contemporary eliydr the services.

Although the landscape has
initiatives to support the ¢
delivered to our community
to review and adapt its §uppor

services.
@ Budget Context

¢ continue to look at ways to increase spend with Salisbury LGA (and wider
Northern  Region) suppliers, which has been supported by a revised
Procurement Policy to embed these practices into the organisation. Work will
continue with the industry to support delivery of a circular economy.

e Councll implemented various
id ensure services continue to be
COVID-19 pandemic, Council continues
services to ensure the continuity of these

ed to work on enhancing reporting of data through the use of
ith real time data. The next phase of dashboard reporting will be

Council continues to monitor projects and initiatives identified in the Annual
Business Plan.

The organisation has adopted the Agile methodology in its Business
Transformation initiative to ensure we are successful in delivering the project
outcomes as agreed with the various stakeholders.

An emphasis this year, following the upgrade to the corporate website, has
been on enhancing our Discover Salisbury website and digital mediums.

We continue to enhance how we engage with the community to make the
community aware of the many projects and initiatives that Council delivers to
improve the community's wellbeing. We continue to see an Increase in the
number of people accessing our social media platforms which will be used as
the predominant medium to communicate with our community. Council has
also approved a new delivery model for Salisbury Aware which will further
enhance our engagement with the Cormmunity.

Council holds various events throughout the year that aim to acknowledge and
celebrate staff and community achievements.

TO BE FINALISED
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CRITICAL ACTIONS

Future Planning

Develop a digital strategy and framework to implement technology- based
initiatives to improve the management of the City

Review our community engagement strategy so the needs of diverse groups
in our community are recognised at an early stage of planning

Review Council's “Strategic Asset Management Plan’

Enable the community to monitor Council’s progress in implementing this Plan
and compare performance with that of other Councils

Identify opportunities to increase non-rates revenue
Council governance and practices

Advocacy Priorities

Develop deeper and more effective relationships with government agencies
and other organisations 1o progress the priorities identified in this City Pl

and its supporting strategies
/A

Budget Context

The focus of this year is to engage with the community around Digital Salisbury
and seek feedback on the strategy and also inform on the activities being
undertaken by Council.

This is an action that is still requiring further work and will form part of work
being undertaken to deliver exceptional community experience.

A revised strategic Asset Management Plan was endorsed W April
for community consultation. This included updates to Nﬁ rvice of
four key asset classes, namely roads, buildings, Plafspac drainage
systems.

The dashboard will be reviewed and a new m:
and implemented following the adoptiongf an

ed T maintains a strong financial
dmmunity needs. Work continues

o revenue streams to support the
of sefiices to the community.

The organisation has for some ti
position so it is able to meet g
where appropriate to identj
ongoing financial sustainabili

The Audit and Risk ittee continues to provide assurance in context of its
statutory functi per 5426 of the Local Government Act 1999 (the Act) and
the Audit lun«%ﬁucted as per 5129 of the Act,

Budget Context

lisbury will continue to advocate to the State and Federal

ent for investment in critical projects and programs. In 2022, 15 key
tnership projects from the City Plan 2035 were identified in the document,
Partnership Projects 2022 and presented to the State and Federal
Government to seek opportunities for collaboration and joint investment, The
City of Salisbury continues to follow up on these priority projects and work
collaboratively to progress outcomes for the community via various forms in
a formal and informal manner.

"%
&

X\

O'\
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Draft 2024/25 Long Term Financial Plan and Annual Business Plan

Innovation and Bus
Development

SERVICE AREAS

Accounting Services
Provides for business support, management accounting, financial
accounting, tax compliance, external and statutory reporting.
Reporting services to all departments/divisions of the
organisation, the Executive Management and Council, including
the preparation of the Council Budget and Annual Plan.

Provides specialised accounting services for infrastructure and
other assets, particularly with respect to valuation and
depreciation. Provides financial support to Council projects as
required and delivers the Accounts Payable service.

Business Excellence Administration

Excellence Department.

Business Intelligence and Data

Oversee the flow of corporate information,ii
organisation, ensuring information ma e@‘
complied with.

Technology and Digital Soluti«
Technology and Digital Sol s are fsponsible for the delivery,
management, and enhar, afinformation technology

solutions within the orgallisa is includes troubleshooting
and resolving technic s, ensuring network and system

security, implegp€nting software and hardware updates,
providing usefsOpport and optimising IT Infrastructure for

efflcienco

Sel Desk
Responsible for the delivery and support of productivity, mobility
and audio-visual solutions.

Provides for the Executive Management and associated %
for the overall management and leadership of the&&
d

of the

Business Transformation
Advocate and promote the use of improvement and
transformation techniques and methodologies.

Planning and Business Engagement Services

Responsible for the alignment of information technology
solutions with organisational and Community needs. This also
includes the transformational shift of the organisation to a digital
and community centric approach, with technology to better

L L

. L . L

.

L]

NnNess

Annual Financial&gate
Long Term Fi

Quarterly Budg ws and Monthly Reporting

Leadership of the Business Excellence department and
accountability for outcomes assigned to the department

Compliance with organisational information management
framework and South Australian Government information
retention requirements

Solutions meet organisational availability and performance
metrics

Services are delivered within defined Service Level Agreements
(SLA'S)

Solutions are effectively managed using suitable security
controls and current maintenance and support contracts

All solution changes are documented and approved to ensure
controlled and efficient change implementation

Security measures are applied to solutions, hardware and user
identities to ensure data and system security, minimising
vulnerabilities

Responsive technology service ensuring the organisation can
deliver services to the community

Pravision and distribution of productivity tools and services
7,500 incidents and requests pracessed per year with 84%
resolved within defined SLA’s.

Organisational Business Transformation using Agile principles
Organisational reporting on improvement and business
transformation initiatives

Digital and information technology related strategy, frameworks
and standards
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Innovation and Business
Development continued

SERVICE AREAS

ACTIVITIES AND SERVICE LEVELS

Community Experience

Delivers communications and marketing strategies through traditional
and digital communications and media channels, ensuring the
community are aware of Council projects, priorities and initiatives and
have ways to engage with Council on them

Provides a media liaison and management service including proactive
and reactive media.

Customer Centre

The first point of contact for the Community with the Council, via
phane, webchat and face to face options. The Community Experience
teams aim for a first point of contact resolution, assisting customers
with information and requests and linking them with services.

Insurance
This area provides for the management of corporate insurance policies
and associated claims.

People and Performance

Provide a range of people management services including general
human resources and employment relations services, payroll,
wellbeing and work health and safety, organisational development,
learning and development and strategic workforce development and
planning. This includes providing people strategy, policies, syst

and processes used to manage the employment life cycle, gui

decision-making and manage risk.
Rate Collection and Property Data \
This area involves the maintenance of the propert ting

and electoral purposes and the collection of rat her révenue.

Procurement

Management of contract and purchagfhg polics, procedures and

delegations, Provision of Busine it and advisory services
t

relating to Contract and Proc actvities as well as monitoring

compliance. !

O&

Communications and marketing support and delivery

Media and public relations liaison management \
Community engagement support

Digital communications management including web CJ
media platforms and digital signage

Corporate publications

Call volume: 62,864 pa O

Corporate brand custodian

Receipt numbers: 15,131 pa

Counter enquiries: 15,354 pa

Customer requests via email/Wgbsitgfpost: 19,412 pa

Administration of ggganisaignal insurance needs including processing
of insurance ¢
(LGA) insurance

liaison with the Local Government Association
rovider (Local Government Risk Services)

Mdevelopment programs - change management,

ruitment, induction, performance management, policy advice,
pdyroll, workplace Health and Safety and wellbeing programs

Rateable Properties: 61,693

Total Rate Notices: 181,753 pa, Overdue Notices: 29,631 pa and SMS
reminders 36,735 pa

Changes to Property Data: 12,941 pa

Maintenance of voters roll

Northern Region Economic Benefit: Focus on supporting northern
region business where it represents value for money
Environmental Preference: promote the procurement of
environmentally friendly goods and services that satisfy value for
money criteria, as well as fostering the development of products and
processes of low environmental and climatic impact

Support the achievement of circular economy outcomes

Provide financial advice and support for Salisbury Water
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Budgeted Innovation and Business Development
Operating Expenditure
(5'000)

20,000
16,000
12,000

8,000

4,000

20/ /22 22/23 23/24 2425

Innovation and Business Development
(Expenditure)

m Wages

o Contractual Services

= Matenals

m Other

1.1%,

15.7%

2023/24  2024/25
Budget Budget
$000's $000's
EXPENDITURE
Accounting Services 1,817 1,965
Business Excellence Administration 491 510
Business Intelligence and Data 664 691
Business Transformation \ 1470 1310
Community Experience 2,110 1,971
Customer Centre @ 983 1,046
Insurance 594 625
People and Performance 2,280 2,437
Procurement 367 375
Rate Collection an: 1,022 1,076
Technology an 6,772 7,243
DIRECT 18,570 19,249
FULL (15,879)
2,690 19,249
©
Bffimunity Experience
eople and Performance 708 720
Rate Collection and Property Data 22 22
TOTAL INCOME 730 742
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Innovation and Business
Development continued

NET IMPACT TO COUNCIL

Accounting Services 1817
Business Excellence Administration 491
Business Intelligence and Data 664

Business Transformation 1470

Community Experience 2]
Customer Centre
Insurance

People and Performance 1

Procurement
Rate Collection and Property Data 1,000
772

Technology and Digital Solutions
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2.14 Draft 2024/25 Long Term Financial Plan and Annual Business Plan
SERVICE AREAS ACTIVITIES AND SERVICE LEVELS
Civic and Ceremonial « Organisation of civic events and c
Funds civic and ceremonial responsibilities of Council, including
titizenship ceremonies.
Corporate Memberships « Local Government Assdgiation (LGA) membership
Funds corporate memberships for required bodies.
Council * Productiga n&tisn of business papers and minutes
Funds the management and administration of the Elected o Facilitg £O Briefing Sessions
Member governance responsibilities. * AdiniSwgatiye support to Council, 8 Committees, 4 Sub-
ittes, and the Council Assessment Panel
. itor"and review of the City's compliance with legislation
cted Member training and development
Administration of Elected Member Allowances and Benefits and
@ statutory disclosures
Elections \ * Manage the Local Government election for more than 98,000
Provides resources for elections within the City. eligible voters
Executive Management « Chief Executive Officer and Mayor support
fFunds the Chief Executive Officer and e sopport function
that is responsible for the management e ofganisation, the
support of and accountability to Cgfincil and%adilitation of
meetings with various stakeh cluding State and Federal
Government representatives?
Governance * Support Council and organisational governance processes
A resource supporti d Members and Administration in the = e Risk management, internal audit and insurance
decision makinggprocesses 8f Council. Provides information, + (Coordinate Business Continuity Planning
advice and a%to ensure obligations under legislation and e Facilitate the LGA insurance scheme’s risk review
policy fra rks @e reflected in City of Salisbury work * Provide advice and support to ensure strategic and operational
practice risks are identified and managed
O * Support the Audit and Risk Committee of Council
« Facilitate the annual external audit
* Undertake and co-ordinate internal audit
= Council meeting administration and support, and facilitation of
public participation
* Elected Member support & communications
* Delegations and Authorisations
+ Support Information Management and State Records Act
compliance
« Application and monitoring - Policy and procedure framework
« Coordination of legal advice and oversight of Leqal Services
* Facilitate Freedom of Information
* Administer Council Grievances and External Agency Reviews
» (oordinate the Representation Review
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Council

Budgeted Council Operating Expenditure
(5'000) Council (Expenditure)
uWages
3s00 v T
m Contraciual Servces
2800 1 T T  Materials
£ Bl Rl 18.7%
2,00 wother
1400 1 64.7%
700 1 B B DR B I B
20/ ' /22 I 2f3 3 ' 4[5
EXPENDITURE
Civic and Ceremonial
Corporate Memberships
Council 74 816
Elections 150 150
Executive Management 1318 865
Govermnance 549 601
S 3@ 29
I -3) B
0 340 298
INCOME
Council 2 2
Civiggdhid Ceremonial 78 78
emberships 392 408
772 8
0 150 150
ecutive Management 1318 865
Governance 549 601
@
R > < A %
Page 203 City of Salisbury

Finance and Corporate Services Committee Agenda - 15 April 2024

Item 2.1.4 - Attachment 1 - Draft 2024/25 Long Term Financial Plan and Annual Business Plan



2.1.4

Draft 2024/25 Long Term Financial Plan and Annual Business Plan

Accommodation
The operating costs of Council’s municipal offices

Net Loss Equity Accounted Council Businesses
Represents Council's share of the financial results of Council subsidiaries

Grants Commission

Represents the general purpose Financial Assistance Grant provided by the Fedegal Govefagfent via the Grants Commission. The

quantum is determined by population and “effort neutral” needs assessment
Infrastructure Depreciation
Provides for depreciation of public infrastructure where not provided tég Wighin@nctional cost centres

Rates

Provide for rates revenue, fines and penalties and rebates

Treasury

Provides for the transactions associated with borrowindggan®leing funds and the associated interest received or paid
Wages and Salaries Provision

An allocation to provide for variations in rem@gegation,as a result of agreements, contracts and reclassifications
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Sundry

Budgeted Sundry Operating Expenditure Sundry (Expenditure)

('000)

w Other
40,000

32,000
24,000
16,000

8,000

20/ nfaz /5 B3/ 20425

EXPENDITURE
Accommodation @
Net Loss Equity Accounted Council Businesses
Infrastructure Depreciation 28,224 31,830
Rates 2,467 2,686
Treasury 3,012 1715
Wages and Salaries Provision \ 574
. mal 3733
S (s
o ss0 s
INCOME
Grants Commission 7,405 8,653
Rates 825 864
Treasury n 80
S 8307 95%
NET IMPRCT TO COUNCIL
@ modation 419 43
api® Commission (7,405) (8,653)
frastructure Depreciation 28,224 31,830
Rates 1,642 1,822
Treasury 293 1,635
Wages and Salaries Provision 574
S (om)
TOTALNETIMPACTTOCOUNCL ——@m)  ums
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2.1.4 Draft 2024/25 Long Term Financial Plan and Annual Business Plan

Rating Strategy and Policy

What are Rates? Setting Rates

Rates are the principal source of funding for Council services, Apart from the need to ensure sufficient revenue to meet its
representing approximately 82.3% of the total operating expenditure needs, Council is always mindful of the impact and
revenue. Rates are levied as a tax on property in accordance affordability of rates to the community, both residential and
with the provisions of the Local Government Act. They are not a business, and regularly makes comparison of its rat 55
service or user charge. Consequently, some property owners council areas. \

may choose not to use various council services but nevertheless
make a contribution, through their rates. As rates are levied on In 2023/24 Salisbury’s average residential rat 4
the value of property as determined by the Valuer-General, lowest of the metropolitan Councils.
those in higher valued properties pay more than those in lower )
g Prop pay adjust for the

) ) i The first action in setting the neja
valued properties, noting the higher value property adjustment _
: o ) impact of the average increasg dgrease in market property
detailed on page 123 to minimise this impact. A

values over the past ye e rate increase is not
_ . ) compounded by propertfyvalugiincreases
Capital Value as a basis for Rating
The Council has adopted the capital value method to value

properties in its area, in common with most other Adelaide Market Movement
metropolitan councils. This method values the land and all of n3x
the improvements on the land. cial and Industrial 18.4%

While no valuation method is considered perfect the capital ‘ ) _
value method is considered the most equitable because: : oghy. Council coqwdgrs the appropriate average fate
intw€ase to apply taking into account a number of factors.

« Itis the most appropriate measure of relative wealth i $ounc1| consider current service levels, and the community’s
community current and future needs, and the methods by which services

« As 3 measure of wealth it most closely reflects p N@ are provided. Council each year consider the budget in detail,
owners capacity 1o pay * and reviews requests for new expenditure and how it

le

« It accords with the taxation principle, tha uld contributes to the delivery of the City Plan. Consideration is
contribute to community social and p also given to having capacity to respond to the community’s

accord with their capacity to pay, by property changing needs.

wealth,
Other valuation methods a @ site value (value of land
only) and annual value f gental potential of property).
These are not consi apphabriate in Salisbury’s situation.

Strateqic E&%
In settin es f8r the 2024/25 financial year the Council

{
consi ry Plan 2035, and other strategic planning

d Cluding the Strategic Asset Management Plan and
the bgpg Term Financial Plan.
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Rating Strategy and Policy

After critically reviewing expenditure priorities and income
from other sources Council is proposing to increase the
residential rates by an average of 5.5% for properties not on
the minimum rate. The minimum rate has also proposed to
increase by 5.5% from $1,156 to $1,220 for 2024/25. Noting
that in 2020/21 Council determined a zero percent increase in
rates to support the community in responding to the COVID-19
pandemic, and forecast inflation at June 2024 is 4.4% per
Deloitte Access Economics Business Outlook December 2023.

Council has maintained surplus operating budgets since
2008/09 which is a significant achievement. This has resulted
from maintaining existing assets and avoiding escalating costs
that can result through neglect, by reviewing and refining
service provision, and utilising property development proceeds
to reduce debt levels resulting in lower interest costs.

Cateqories of Rates

General Rates

General rates are levied on capital values according to the
differential rating system outlined below. Property valuations
are performed independently by the Valuer-General on an
annual basis and an owner has up to 60 days from notifi

in which to object.

A minimum rate applies to all properties where th N lls
below a certain level as detailed in the tabl he

minimum rate is imposed to ensure all es make a fair
contribution to general community f

Maximum Value
$394,950
$244,882

Land Use
Reside
Commercial du
V&mt Lan $303,785
No m 35% of properties can be subject to the

mil . The minimum rate is proposed to increase to
om $1,156 for the 2024/25 year.

Differential Rating

Differential rates may be applied according to land use. A
differential loading is applied to commercial and industrial
properties and to vacant land. Residential and other properties

pay the base rate. V
a. The purpose of the differential on commerci an(Nstrlal
properties is to: E

re of costs

o (City amenities whic e refailing

o More intensiv dedfaffic requirements
o Extra capacity fgquirdinents for drainage
« Partially recognige the befiefit of tax deductibility available

to business
*  Maintai enue contribution from this sector given
inconsist nges in property values as compared with
ial properties

« Recover from the business sector a
relating to:
o Economic developme' i roghotion

e Pdrpose of the differential on vacant land is to:
vide a disincentive to withholding land from
development
» Recognise the cost of surrounding infrastructure

The differential rate for vacant land is 30% higher than for
residential properties. This is consistent with the previous year
which was also 30%.
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Rating Strategy and Policy

Separate Rates Residential Impact Statement

Council uses its separate rating powers to collect rates for

three existing purposes: Council are proposing a 5.5% average rate increase to
residential rates in the 2024/25 year. However, the actual

Salisbury Business Association increase for an individual property will vary dependingsgn the

Rates are collected for the Salisbury Business Association, a(tual_(ha.nges in valuation above or below the ave %

: . : ) valuation increase.

from commercial and industrial properties within the Salisbury

City Centre to enable it to market and promote the Centre. All In order 1o achieve the proposed average.(ate e of

funds collected are passed on to the association. 5.5% the rate (cents in the $) will decrags 3258 1o
0.3089, which accounts for the incrggse tion.

Globe Derby Community Club inc.

Rates are collected for and passed on to the community club An assessment of the resullinreases suggests the

based on a fixed amount per share in common land, so that following impact on resi ety owners:

the club can maintain an area of common land.

tandscape Administration Fund

The Council acts as agent for the collection of rates for the
Regional Landscape Levy (formerly the Natural Resource
Management Levy). The level of increase is not determined

1.1-72.
by Council and these funds are passed to State Government. 0-1 - 3.0% 1,779
3.1-4.0% 3,780

Item 2.1.4 - Attachment 1 - Draft 2024/25 Long Term Financial Plan and Annual Business Plan

41-5.0% 7,582
5.1- 6.0% 16,851
6.1-7.0% 11,493
% 7.1- 8.0% 8,080
A\ 8.1-9.0% 2,077
9.1-10.0% 1,658
@ 10.1 - 12.5% 244
>12.5% 238
« Tolal Number of Properlies 55,788
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Rating Strategy and Policy

Payment of Rates

Quarterly Billing

Rates are payable in quarterly instalments due in September,
December, March and June each year. Rate notices will be
issued prior to each quarterly instalment.

Payment methods are described on the reverse of the rate
notice.

Advance Payments

Ratepayers may choose to make fortnightly or monthly
payments in advance towards their rates if this suits their
budgetary circumstances. No interest is paid on these
amounts due to the additional transaction processing costs
associated with this service.

Seniors Postponement of Rates

Residential property owners with a Seniors Card may apply to
postpone payment of rates until the property is sold. Seniors
who opt to postpone rates are required by the Local
Government Act to pay $500 in rates each year, with the
balance being postponed. Postponed rates are a charge on
the land and statutory interest continues to be charged on

postponed rates and will be payable on sale of the pr%
Adjustments and Rebates \
High Value Property Adjustment

Council has recognised that higher value «gSidehtial properties

are subject to unreasonably high rate e relatively
low average value of properties in mrompared to
some other Local Governmentdfeas. Cobncil is also concerned

to ensure there is a proper evelopment within the

city.

To overcome minﬁn ncil has endorsed an
adjustment for resi | properties with a value over
$779,000 ed the property is not used for

commerciahp ses, consists of multiple dwellings or is
entitles @ andatory rebate:

to $868,000: a reduction of 10% of the general
ratés, payable on the value above $779,000 up to and
including $868,000, which is an increase on the 2023/24
tier of $700,001-$780,000.

$868,001 to $1,002,000: a reduction of 20% of the
general rates payable on the value above $868,000 up to
and including $1,002,000, which is an increase on the
2023/24 tier of $780,001-$900,000.

$1,002,001+: a reduction of 35% of the general rates
payable on the value above $1,002,000, with the
2023/24 tier being $900,001.

Discretionary Rebates
The Local Government Act 1999 enables Council to grant
discretionary rebates up to 100% for land used for the

purposes of a community benefit. \\/
5
I

Council has adopted a policy concerning sucl régates Ja copy
of which is available from our Rates Sec e 08

8406 8255). 0

es in the following

Rate Capping Rebate
Council has a policy to cap rat
crcumstance:

« Market Valuation Increase Cap - for residential property
which is thé
ratepa 1atural person, the maximum increase in the
general r ill be 12.5% of that paid in the previous year

that increase is as a result of significant valuation
ents but not as a result of improvements, a change

yers principal residence, and the

I
Ql} 1e land use or zoning, a change in ownership, or a
orrection of the property value. There is an application

process associated with this rebate

Disclaimer

A rate cannot be challenged on the basis of non-compliance
with this policy and rates must be paid in accordance with the
required payment provisions.

Financial Hardship

Council is committed to providing support to ratepayers
experiencing financial hardship with further information
available on the City of Salisbury website.
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Draft 2024/25 Long Term Financial Plan and Annual Business Plan

Appendix A: Long Term Financial Plan Stater&nts

ESTIMATED STATEMENT OF COMPREHENSIVE INCOME

mm 130,057 135,909 141617 147 424 153,468 166,310 173,129 180,227 187,617
Statutory Charges 3481 3,582 3675 3,767 3,861 3,958 4,057 4158 4262 4,369
User Charges 6410 6,596 6,767 6,937 110 7,288 7470 7,657 7,848 8,044
Grants, Subsidies & Contributions 16615 16,784 16,940 17,092 48 17,399 17,553 17,71 17,872 18,037
Investment Income 80 82 84 86 90 92 94 96 98
Reimbursements 288 297 304 312 320 328 33 344 353 362
Other Income 1,054 1,084 1,113 1,169 1,198 1,228

1,259 1,290 1,323
190021 197,046 204362 211948 219,850

Totalincome 157,985 164334 170,500

EXPENSES

Employee Costs 46,788 48,569 50,137 53422 55,141 56,913 58,740 60,624 62,566
Materials, Contracts & Other Expenses 67,440 70,641 79,814 83,534 87,163 90,935 94,841 98,885
Depreciation, Amortisation & Impairment 376% 39,441 1 43334 45,358 47,415 49,545 51,751 54,099 55,975
Finance Costs 23712 2,484 2,081 1,791 1,484 1,270 973 737 486

1,999

Asset Disposal & Fair Value Adjustments 6,351 6,166 1,451 3530 2916 4612 3942

Amounts Received Specifically for New or Upgraded Assets 748 1,462 1,462 1,462 1,462 1,462 1,462 1,462 1,462

Physical Resources Received Free of Charge 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
. 8619 11967 7295 1158 6360 8147 7331 8721 8342

OTHER COMPREHENSIVE INCOME

Changes in Revaluation Surplus - | PP&E 7,313 47,808 48314 48,951 49 499 50,064 50,600 51,153 23,226 23,226
47,808 48314 48951 49499 50,064 50,600 51,153 23226 23226

%O
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2.1.4 Draft 2024/25 Long Term Financial Plan and Annual Business Plan
ESTIMATED STATEMENT OF FINANCIAL POSITION 0
2025 2026 2027 2028 Q 2031 2032 2033 2034
Budget Plan Plan Plan q) Plan Plan Plan Plan
Year 1 Year 2 Year 3 Year 4 Year 6 Year7 Year 8 Year 9 Year 10
YEAR 30 JUNE $000's $000's $000's $000's ~E‘l $000's $000's $000's $000's $000's
ASSETS
Current Assets g ,
Trade & Other Receivables 7,226 7238 7,480 74 8,014 830 8,506 8,904 9223 9,555
inventories 1,208 1,225 1,241 57 1,273 1,293 1,312 1,331 1,352 1,373
Total Current Assets 8,434 8,463 8, e 9,287 9,594 9,908 10,235 10,575 10,928
Non-Current Assets
Financial Assets 59 62 67 70 73 75 79 82 85
Equity Accounted Investments in Council Businesses 4,870 4,870 4,870 4,870 4,870 4,870 4,870 4870 4,870
Infrastructure, Property, Plant & Equipment 2,215,089 2,277,865 239131 2,449139 2,504,580 2,562,585 2617270 2,647 478 2,674,299
Intangible Assets 210 2 210 210 210 210 210 210 210 210
Other Non-Current Assets 33,572 33, K 33,572 33,572 33572 33,572 33,572 33,572 33,572 33,572
Total Non-Current Assets 2,253,800 2,372,768 2,430,050 2,487,861 2,543,305 2,601,312 2656001  2,686212 2,713,036
TOTAL ASSETS 2,262,234 2,381,489 2439050 2497148 2,552,899 2,611,220 2666236 2,696,787 2,723,964
LIABILITIES
Current Liabilities
Cash Advance Debentures J 59,117 52,835 51612 46,125 42652 39,391 32,967 28,496 20,928
Trade & Other Payables ,952 23,999 24,982 26,014 27,029 28,218 29,398 30,624 31,895 33213
Borrowings &73 93 76 78 80 83 63 42 42 44
Provisions 407 11,638 12,906 14212 15,557 16,942 18,369 19,839 21,353 22913
Total Current Liabilities 1 94,847 90,809 91,916 88,791 87,895 872 83,472 81,786 77,098
Non-Current Liabilities
Borrowings « 1,188 1,095 1,019 941 861 778 T14 672 630 586
Provisions 2419 2,689 2,967 3253 3,548 3,852 4165 4,488 4,820 5,162
Total Non-Current Liabilities 3,607 3,784 3,986 4,194 4,409 4,630 4,879 5,160 5450 5,748
TOTAL LIABILITIES O 92,248 98,631 94,795 96,110 93,200 92,525 92,100 88,632 87,236 82,846
NET ASSETS é 2,169,986 2,226,411 2286694 2342940 2,403,948 2460374 2,519,120 2,577,604 2,609,551 2,641,118
EQUITY
Accumulated Surplus 412,078 420,895 432662 439,958 451 467 457,827 465974 473,305 482,026 490,368
Asset Revaluation Reserves 1,708,145 1,755,953 1,804 267 1,853.218 1,902,717 1,952,782 2,003,382 2,054 534 2,077,760 2,100,986
Other Reserves 49,765 49,763 49,765 49,764 49,764 49,765 49,764 49,765 49,765 49,764
TNATAI FOINTY 2 4RQ QRR 2 IR 444 2 28R RQ4 2 24D a4n 2 AN Q4R 2 ARN T4 2 k4G 420 I RTT RNA 2 RNG RRA 2 RA4 14R
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Appendix A: Long Term Financial Plan Stat ts

ESTIMATED STATEMENT OF CASH FLOWS

caunonsmnovmmms

Opordhg Receipts 157,373 164,273 170,439 176 03.201 189,958 196,983 204,289 211,886 219,786
Investment Receipts 80 82 84 89 90 92 94 96 98
Payments

Operating Payments to Suppliers and Employees (11,701)  (116972) ) (130,896)  (136,133)  (141,503)  (147,019)  (152,724)  (158,622)
CASH FLOWS FROM INVESTING ACTIVITIES

Receipts

MMWMMMNM 5.93 1,479 1,&2 1,ﬂ2 1,‘2 1,402 1,“2 1,&2 1,402
Grants utilised for capital purposes - @ - - - - - - - -
Net Disposal of Investment Securities - - - - - - - - -
Payments

Expenditure on RenewalReplacement of Assets 417) (30 aa‘z) (35, 339) (35, 9‘7) (36, WO) (35.393) (37.814) (41,733) (41,284)
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Appendix A: Long Term Financial Plan Statements

SUMMARY STATEMENT OF CHANGES IN EQUITY

2025 2026

Budget Plan

Year 1 Year 2
YEAR ENDING 30 JUNE $000's $000's
Opening Balance 2,111,621 2,169,985
Net Surplus / (Deficit) for Year 11,051 8619
Other Comprehensive Income
- Gain (Loss) on Revaluation of | PP&E 47,313 47,808
Other Comprehensive Income 47,313 47,808
Total Compreh ive | e 58,364 56,427
Balance at end of period 2,169,986 2,226 411

N\
Qg,*
A
&
O&
Q

<
2

2027 2028 2029 2030
Plan Plan Plan
Year 3 Year 4 Year 5 r
$000's $000's $000's
2,226,411 2,286,693 2,342 1948
11,968 7,295 11509 6,360

48,314 43,951 *2,499 50,064
48,314 48 499 50,064
60,282 u% 61,008 56.424
2,286,694 @- 2403948 2,460,374

WV

1 2032 2033 2034
Plan Plan Plan
Year 7 Year 8 Year 9 Year 10
$000's $000's $000's $000's

2,460,372 2,519,120 2,577,603 2,609,651

8147 7.3 8721 8,342
50,600 51,153 23,226 23226
50,600 51,153 23,226 23,226
58,747 58,484 31,947 31,568

2,519120" 2577604 2,609,551 2,641,118
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Appendix A: Long Term Financial Plan Statem\/nts

UNIFORM PRESENTATION OF FINANCES

157,985 164,334 170,500 176,758 183,265 @ 197,046 211,948 219,850
btl Expenses (154,977) (161,115) (167,346) (173,924) ,383 - (194,891) mm) (210,301) (217,912)

Less: Net Outlays on Existing Assets

Capital Expenditure on RenewalReplacement of Existing Assets (34,585) (30.417) (30,862) (35, (36,060) (38,393) (37.814) (41,733) (41,284)
less Depreciation, Amortisation & Impairment 3?.008 39,441 4122? 43,324 45,358 47,415 49 545 51,751 54,099 55,975
less Proceeds from Sale of Replaced Assets 886 792 792 792 792 792 792
_—__ © 10203 12047 11944 14729 13158 15483
Less: Net Outlays on New and Upgraded Assets
Capital Expenditure on New/Upgraded Assets (19,343) (22,993) a7 323) (16,720) (15,732) (17,557) (16,469) (18,348) (17.286)
less Amounts Specifically for New/Upgraded Assets 5,938 2,004 1,462 1,462 1402 1,462 1,462 1,462 1,462
less Proceeds from Sale of Surplus Assets - 1,766 1,207 5,374 2738 2,124 3,820 3,150
C (13407 (19,223) ___ © (13,357)  (12883)  (13,086)  (12,674)
~ (6485) (033 3199 983 742 3799 1,739 4747
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APPETNUIA D2 ULIITOLTTTE FIESENauul!l ul Rdled Reveliue raunc Lulisulitauull

Proposed Rates Revenue
2024/25
2023/24
(a5 2 doﬁ; ed) (Public Change Comments
P Consultation)

seneral Rates Revenue
i For 2024/25, total General Rates revenue has
seneral Rates (existing properties) $128,613,538 (3) increased 6.1%, reflecting endorsed average rate
seneral Rates (new properties) $579,281 (B) increases of 5.5%, growth (refer k) of 0.5% from
seneral Rates (GROSS) $121,133,910 $129,192,819 () new properties that have been created over the

Less: Mandatory Rebates ($1,371,300) (61,551,000) (&) last year, and a further 0.5% of revenue made uf

, of new construction that will be rated for the firs!

Less: Tier Remissions and Capping ($454,000) ($478,000) (e) time in 2024/25

seneral Rates (NET) $119,308,610 $127,163,819 (1 6.6%
(D=(c)+(d)+(e)
Jther Rates (inc. service charges) \(
tegional Landscape Levy $2,289,374 $2,289,374 (g) The Regional Landscape Levy is not retai m‘ L
Separate rates are collected on behallyf Wge Saligbury Business
yeparate and Special Rates $177,878 $177,878 (h) Association and Globe Derby Co ni ese funds are not
retained by Council
$2,467,252 $2,467,252

Less: Discretionary Rebates ($42,000) (533,000) @

lotal Rates Revenue $116,799,358 $124,663,567 () 6.7% .q the Regional Landscape Levy, separate

and minus Mandatory & Discretionary
0=(-@)-h)+(1) ' ’ Rebates.

Growth in number of rateable properti

Number of rateable properties 61,662 61,891 *) 0.
Actual Etimae Growth of 0.5% has accounted for 0.5% the
"Growth' is defined in the requlations as where new properties have been created which has added rateal erties to )
| increase in General Rates to be collected (refer
Council's ratepayer base. Growth can also increase the need and expenditure related to infrasty ervices and 5

programs which support these properties and residents

Average General ble property
1
S rateable LY, 51,964 pin @ - These ‘averages’ are based on the total of all

Y rateable properties and are therefore not
N, N to the required rate revenue total indicative of either the rate or change in rates
vijues Increase but this may alter how rates are that all ratepayers will experience. The endorsec
maore or less rates, this is dependent on the average rate increase is 5.5%, with the balance
feSUlllﬂg from new assessments and constructior
that will be rated for the first time in 2024/25.

Councils use property valuations to calculate each rateable property’st
Councils do not automatically receive more money because pr
apportioned (or divided) across each ratepayer (ie. some pj
change in value of their property relative to the overall ya
all rateable properties will equal the amount adopte,

1ges across the Council area). The total rates paid by

Notes
o} Councils are required under the Local Ggeernm®a Act to provide a rebate to qualifying properties under a number of categories
Health Services - 100 per cent Religious purposes - 100 per cent Royal Zoological Society of SA - 100 per cent
Community Services - 75 per cent Public Cemeteries - 100 per cent Educational purposes - 75 per cent
The rates which are foregone via atory Rebates are redistributed across the ratepayer base (ie. all other ratepayers are subsidising the rates contribution for those
properties who receive U rebate).
1) Presented as required by lation 6(1)(ea) of the Local Government (Financial Management) Reguiations 2011

Please Note: Th @ age figure in (#) relates to the change in the total amount of General Rates revenue to be collected from all rateable properties, not from individual
rateable propegl fividual rates will not necessarily change by this figure)

g/} Councils @d under the Landscape South Australia Act 2079 to collect the levy on all rateable properties on behalf of the State Government. The Regional Landscape

Levy is not retained by Council

) A council may grant a rebate of rates or service charges in a number of circumstances. The rates which are foregone via Discretionary Rebates are redistributed across the
ratepayer base (ie. all other ratepayers are subsidising the rates contribution for those properties that receive the rebate)

%) ‘Growth' as defined in Regulation 6(2) of the Local Government (Financial Management) Regulations 2011
Please note: The 2024/25 number of rateable properties is an estimate based on the most current information available at the time of going out to consultation on the
LTFP&ABP. This information is updated reqularly and therefore may be subject to change at the time of adoption of LTFP&ABP.
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ADPETUIA D ULHTTUINTTT FIESENdUUNT Ul RALES REVEIUL rFubic CLurisuitduautnl

Differential Rates
Total expected revenue No&:):::sbk Average per rateable property L s'" the
2023/24 2024/25 Change 2023/24 2024/25 2023/24 2024/25 Change 2024/25

.and Use (General Rates - GROSS)
lesidential $91,196,577 $96,596,710 6% 57,313 57,469 $1,591 51,681 (m)  $90 0.308900
‘ommercial - Shop 45,314,143 $5,050,417  -5% 749 756 57,095 56,680 (m) -5415 0.498200
‘ommercial - Office $1,323,711 $1,324,497 0% 207 m $6,395 $6,277 (m) -$18 0.498200
‘ommercial - Other $13,442,542 $14,993,681 12% 1,596 1,610 $8,423 $9313 (m) 5890 0.498200
ndustry - Light 1,159,655 $1,359,143 17% 320 kral $3,624 $4,234 (m) $610 0.498200
ndustry - Other $4,901,116 5,461,231 n% 73 mn $17,953 $20,078 (m) $2125 0.498200
'rimary Production $568,949 $667,054  17% 203 204 $2,803 $3270 (m)  S467 0.308900
facant Land 22301 §2564226  15% 840 8§79 2647 S () \%\/ 0401600
Jher $1,003,946 $1,175,860 7% 161 169 56,236 $6,958 (I 0.308900
JRAND TOTAL (GROSS) $121,133,910 $129,192,819 6.7% 61,662 61,891 $1,964 $2,087 123

‘ouncil uses a differential rating system, using Land Use Codes as the factor to apply such differential rates. In applying differential gener \(,UUI'I(H has considered and is
atisfied that the rating system addresses the issue of consistency and comparability across all council areas, particularly as it relates Wythe v@rious sectors of the business and
vider community

Minimum Rate C V’
Properties to which rate will apply Rate
2024/25 % of total rateable properties 2023/24 2024/25 Change
Winimum Rate 10,808 17.5% O..‘ $1156  §1,220 () $64
he Minimum Rate provides a mechanism where lower valued properties do not pay less than a minimum nt as determined by the Coundil. Typically, only a small
wmber of all properties (with no more than 35%) pay a minimum amount. Counal endorsed 1o, nimum rate of $1,220 which shall be applied to all rateable properties.
‘his will affect 17.5% of rateable properties
yo

Adopted valu ethod

-apital Value
ouncil has the option of adopting one of three valuation methodologies, Iu@ll' properties in its area for rating purposes

apital Value - the value of the land and all improvements on the la
iite Value - the value of the land and any improvements which pgedomipantly affect the amenity of use of the land, such as drainage works, but excluding the value of
be

wildings and other improvements (Note: Site Value will cease, ion from 1 Sept 2023); or

wnnual Value - a valuation of the rental potential of the progigt

ouncil continues to use Capital Value as the basis for k ithin the Council area. Coundil considers that this method of valuing land provides the fairest method of
listributing the rate burden across all ratepayers on th basis:

The equity principle of taxation requires that taxffayers oWgreater wealth pay more tax than those of lesser wealth,

Property value is a relatively good indicator &h and capital value, which closely approximates the market value of a property, provides the best indicator of overall
noperly value

Votes {

(m) Average per rateable |JIUDW:’|| as General Rates for category, including minimum rates but excluding any separate rates, divided by number of rateable

properties within that gategory in relevant financial year.
() Where two or IT\OI&]Q properties have the same owner and are occupied by the same occupier, only one minimum rate is payable by the ratepayer.

O
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Appendix C: Essential Services Commission
of South Australia (ESCOSA) Advice and City
of Salisbury Comments

Council’s Response

ESCOSA have undertaken a review of the City of
Salisbury’s ~ Strategic  Management Plans and have
prepared the Advice contained on the pages that follow
This Advice was finalised by ESCOSA 28 February 2023.

The ESCOSA framework does nol provide Council the
opportunity to respond to the advice prior to it being
finalised, or to provide additional context that would assist
in better informing the Advice provided.

The City of Salisbury has responded to these constraints
by providing additional context to aid readers of the report
to make a more informed assessment of the operations of
the City of Salisbury

The approach taken has been to insert pages where
needed throughout the Advice. These pages can be
distinguished from the ESCOSA Advice by the header on
the page.

Action Plan

Additionally, Council will be developing an Action Plan in
relation to the 9 items of Advice thal ESCOSA have
provided. This Action Plan appears on Page 20

As required by S$122(1h) ESCOSA Advice and Council's
Action Plan will be included in each Annual Plan and
Budget for the coming four years, with progress against
the action plan also reported.
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OFFICIAL

::_ﬂ Advice

Local Government Advice

City of Salisbury

February 2023
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Enquiries concerning this advice should be addressed to:

Essential Services Commission
GPO Box 2605
Adelaide SA 5001

Telephone: (08) 8463 4444

Freecall: 1800 633 592 (SA and mobiles only)
E-mail: advice(@escosa.sa.gov.au
Web: WWW.escosa.sa.gov.au
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Glossary of terms

ABS Australian Bureau of Statistics

AMP Asset management plan (also called an IAMP)

Commission Essential Services Commission, established under the Essential Services
Commission Act 2002

CPI Consumer Price Index (Adelaide, All Groups)

Council City of Salisbury

CWMS Community Wastewater Management System

ESC Act Essential Services Commission Act 2002

F&A Local Government Advice: Framework and Approach — Final Report

FTE Full Time Equivalent

IAMP Infrastructure and asset management plan (also called an AMP)

LG Act Local Government Act 1999

LGA SA Financial Indicators Paper

Local Government Association of South Australia, Financial
Sustainability Information Paper 9 - Financial Indicators Revised May
2019

LGGC Local Government Grants Commission

LGPI Local Government Price Index

LTFP Long-term financial plan

Regulations Local Government (Financial Management) Regulations 2011
RBA Reserve Bank of Australia

SACES The South Australian Centre for Economic Studies
SEIFA Socio-Economic Indexes for Areas

SMP Strategic management plan

SG Superannuation Guarantee

The scheme or advice Local Government Advice Scheme
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The Commission’s key advice findings for the
City of Salisbury

The Essential Services Commission (Commission) finds the City of Salisbury’s (Council's) current

financial outlook sustainable with conservative operating surpluses projected from the forecast growth

in operating income marginally outpacing forecast cost growth. The Council expects to continue to
renew its asset base at appropriate levels. However, its future financial position remains reliant on
continued rate increases above inflation to help fund the current period of high infrastructure and
service investment where there are cost risks.

Acknowledging this outlook, the Commission suggests the following steps to ensure that it budgets
prudently, prioritises its capital spending in a transparent fashion, manages its cost base efficiently,
considers spreading its borrowing repayments over a longer time period, plans its asset needs
appropriately and ultimately, constrains the extent of further rate increases:

Budgeting and consultation considerations

1. Continue to review its inflation forecasts in its budget and forward projections, given the
potential for higher short-term outcomes before a return to long-run averages.

2. Focus on controlling cost growth in its budgeting, including by reviewing its projected capital
expenditure allocations (in consultation with the community, as required) to remove those
which are not yet tied to defined and costed projects, and reduce the need for further rate
increases.

3. Ensure that it publishes relevant reports regarding community consultation outcomes about
large infrastructure projects which are to be significantly rate-funded.

Providing evidence of ongoing cost efficiencies

4, Report its actual and projected cost savings in its annual budget, to provide evidence of
controlling cost growth and achieving efficiency across its operations and service delivery.

Managing operating cost risk

5. Develop and publish a risk management plan for the Salisbury Aquatic Centre, which
incorporates an annual review of the requirements for recurrent spending (given demand
estimates and outcomes), and the associated impact on the Council’s operating capacity and
quantum of rate contributions.

Borrowing repayment considerations

6. Review its projected borrowing repayment plans in its long-term financial plan projections with
a view to spreading the repayments over a longer time period, if possible, to reduce the extent
of the required financial contributions from ratepayers to meet repayments in the short to
medium term.
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-SCOSA Advice - City of Salisbury Comments

—

Service Expansion and Cost Risk

The City Plan 2035 is a S122 Plan which has been consulted with the community and endorsed by Council. This document
sets the strategic direction for the City of Salisbury’s service delivery to the community. It is not possible to deliver on this
strategy without infrastructure and service investment. Further, Local Government cost structures differ to those of
households, and the underlying assumption in the ESCOSA framework is that Council rates should be maintained at or below
inflation, from 2011/12 and into the future. This would require that the service provision from 2011/12 would need to have
been reduced and continue to reduce into the future, which would not meet the service expectations of the community.

Budgeting Prudently
The City of Salisbury is committed to continuing its robust budgeting practices and striking a balance between service
provision and infrastructure investment, and maintaining affordable rates.

Advice: These specific advice items are responded to in Council's Action Plan, contained in Pages 20 to 22
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Refinements to asset management planning

7. Review the assumptions underpinning its asset management plans to ensure those plans
incorporate a more accurate picture of required asset expenditure and better align with the
allocations in its long-term financial plan as necessary, including the estimates of asset lives
and valuations feeding into the forecast rates of asset consumption and depreciation
expenses.

8. Review the new and upgraded asset expenditure projections (as per Finding 2) with
consideration of the service levels desired by the community.

Containing rate levels

9. Review and consider limiting future minimum rate and average rate increases above inflation,
particularly on rate categories which have lower capacity to pay, to help minimise affordability
risk in the community.
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-SCOSA Advice - City of Salisbury Comments

'\

> Advice: These specific advice items are responded to in Council’s Action Plan, contained in Pages 20 to 22
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2 About the advice

The Essential Services Commission (Commission), South Australia’s independent economic regulator
and advisory body, has been given a role by the State Government to provide advice on material
changes proposed by local councils in relation to elements of their strategic management plans (SMPs)
and on the proposed revenue sources, including rates, which underpin those plans.’

One of the main purposes of the Local Government Advice Scheme (advice or the scheme) is to
support councils to make ‘financially sustainable’ decisions relating to their annual business plans and
budgets in the context of their long-term financial plans (LTFPs) and infrastructure and asset
management plans (IAMPs)? — both required as part of a council's SMP.? Financial sustainability is
considered to encompass intergenerational equity,* as well as program (service level) and rates
stability in this context.® The other main purpose is for the Commission to consider ratepayer
contributions in the context of revenue sources, outlined in the LTFP.% In addition, the Commission has
discretion to provide advice on any other aspect of a council's LTFP or IAMP it considers appropriate,
having regard to the circumstances of that council.”

The first cycle of the scheme extends over four years from 2022-23 to 2025-26, and the Commission
has selected 15 councils for advice in the first scheme year (2022-23), including the City of Salisbury
(Council).

This report provides the Local Government Advice for the City of Salisbury in 2022-23.

The Council is obliged under the Local Government Act 1999 (LG Act) to publish this advice and its
response, if applicable, in its 2023-24 Annual Business Plan (including any draft Annual Business Plan)
and subsequent plans until the next cycle of the scheme.? It does not need to publish the attachment to
the advice (these will be available with the advice on the Commission’s website®), nor is it compelled
under the LG Act to follow the advice. The Commission thanks the City of Salisbury for providing
relevant information to assist the Commission in preparing this advice.

2.1 Summary of advice

The Commission finds the City of Salisbury's current financial outlook sustainable with conservative
operating surpluses resulting from its forecast income growth, led by rates growth, marginally
exceeding the forecast operating cost growth associated with its service expansion plans. In the past
10 years, the Council has run relatively large operating surpluses, suggesting a period of service
consolidation amidst moderate growth, while the community paid higher rate levels in real terms.

The Council has entered a period of service expansion with the Salisbury Aquatic Centre project and
other capital enhancement plans. The Council's LTFP projections from 2022-23 forecast:

' Amendments to the Local Government Act 1999 (s122(1c) to (1k) and (9)) specify the responsibilities for the
Commission and local councils for the Local Government Scheme Advice. The Commission must provide
advice to each council in accordance with the matters outlined in s122(1e), (1f) and (1g).

2 Commonly referred to as asset management plans.

3 The objectives of the advice with reference to a council's LTFP and IAMPs are presented under LG Act,
s122(1g). LG Acts122(1) specifies the requirements of a council's SMP, including the LTFP and IAMPs.

* “Intergenerational equity’ relates to fairly sharing services and the revenue generated to fund the services
between current and future ratepayers.

5 Commission, Framework and Approach — Final Report, August 2022, pp. 2-3, available at

www.escosa.sa.gov.au/advice/advice-to-local-government.

LG Act s122(1f)(a) and (1g)(a)(ii).

LG Act s122(1f)(b) and (1g)(b).

LG Act s122(1h).

The Commission must publish its advice under LG Act s122(1i)(a).

© o N @

Page 228

Finance and Corporate Services Committee Agenda - 15 April 2024

City of Salisbury

Item 2.1.4 - Attachment 1 - Draft 2024/25 Long Term Financial Plan and Annual Business Plan



2.1.4 Draft 2024/25 Long Term Financial Plan and Annual Business Plan

-SCOSA Advice - City of Salisbury Comments

Legislative Requirements
The City of Salisbury provided feedback on the draft framework proposed by ESCOSA, together with many other Councils and
the Local Government Association, with ESCOSA adopting their originally proposed framework without change.
Our submission can be found at the ESCOSA website hitps://www v.au/Arlic|
vice- -

Our submission highlighted our concerns with the approach that ESCOSA proposed, which was granular analysis over a 20+
year period. Section 122 of the Local Government Act does not require this granular approach. The Act requires ESCOSA Lo
have regard to Council’s objectives of having ratepayers make appropriate financial contributions for services and facilities. It
is evident from the Advice that ESCOSA has had little regard to the City Plan, which sets the strategic direction for the City of
Salisbury and is a $122 plan together with the Long Term Financial Plan and Strategic Asset Management Plan,

The City of Salisbury has achieved higher operating surpluses than budgeted due to a range of factors, including
inconsistency in the payment of the Financial Assistance Grant, with some years having six quarterly payments needing Lo
be brought to account as required by Accounting Standards.

H Historical Operating Surpluses & Salisbury Aquatic Centre

Other factors include timing of the delivery of the capital works program, which when delays occur results in lower
depreciation costs and interest costs than budget.

Surpluses were also bolstered from the impact of property development proceeds which at the time were quarantined for
budgeting purposes to ensure that Council remained financially sustainable without these “abnormal” returns.

City of Salisbury has provided a swimming pool at the Salisbury Recreation Precinct since the ‘60’s. This ageing asset was
not meeting community expectations with limited attraction for families, and being open air was only operational during
warmer months. Construction of a new pool is underway in this same location following external expert advice regarding
the need to provide a pool and the location of other facilities to determine the viability. Community consultation resulted in
a larger scale investment in the facility, and while this results in higher deprecation, overall it improved the operating result
of the facility, and reduced the impact on ratepayers.

There is modest provision in the Long Term Financial Plan for construction of new assets and the provision of new or
expanded services. This provision is appropriate given the public were consulted on the City Plan 2035 which sets the
strategic direction for Council and has a number of projects on the horizon which are not yet sufficiently scoped to plan in a
more detailed financial year at this time. We have also been shifting from Asset Management based on asset condition to
continuity of service and with uncertainty regarding the financial impact it is important to “stress test” the financial forecast
lo determine the level of capacity for funding new and upgraded infrastructure.

Page 229 City of Salisbury
Finance and Corporate Services Committee Agenda - 15 April 2024

Item 2.1.4 - Attachment 1 - Draft 2024/25 Long Term Financial Plan and Annual Business Plan



2.1.4 Draft 2024/25 Long Term Financial Plan and Annual Business Plan

P higher average cost increases than it has experienced over the past 10 years (and higher than
projected inflation)

P the continued prioritisation of its asset expenditure on renewal and rehabilitation works, as well
as higher spending on new and upgraded assets, and

P continued rate increases on the community, above the rate of inflation.

There are current risks to its financial sustainability arising from the extent of funding it has allocated
for undefined capital projects in its forward projections, noting that the Salisbury Aquatic Centre project
costs and associated service offerings have increased considerably from those originally planned. The
Commission encourages the City of Salisbury to review these spending allocations critically and to
publish community consultation outcomes on future spending priorities. The Commission has also
observed that the Council's AMPs were last updated in 2015, which raises questions as to the current
knowledge of the condition and the cost implications of maintaining or renewing the existing assets.

To finance the infrastructure projects, the Council has also borrowed more (with projected debt
amounts still well within acceptable limits) and there might be an opportunity to reduce annual
repayments with a longer loan payback period. This would then reduce the need for higher rate
increases in the short to medium term.

The Commission considers that there may also be opportunities to continue to achieve savings and
efficiencies in its recurrent budget and encourages the Council to review and report on this. This
includes a review of the asset-related assumptions feeding into its estimated depreciation expenses.

The charts below of the City of Salisbury's past and projected operating surplus ratio, net financial
liabilities ratio, asset renewal funding ratio and average rate revenue per property, together support
these findings.

The ‘heat map’ diagram (over the page) summarises the Commission’s findings with reference to
whether the Council has met the suggested Local Government Association (LGA) target ranges for the
three main financial sustainability indicators™® and the level of cost control and affordability risk
identified for the Council over time.

Budget type @i @ Budget type ® -

Ratio (%
Ratio (%

Item 2.1.4 - Attachment 1 - Draft 2024/25 Long Term Financial Plan and Annual Business Plan

—_——

" The suggested LGA target range for the ratios are discussed in more detail in the attachment.
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—

Assertion that there are Risks to Financial Sustainability

The City of Salisbury has operated in a financially sustainable way since 2008/09, and it was at this time that Local
Government commenced the recognition of assels and associated depreciation. Other levels of Government do not
recognise depreciation in their cost structures. Over the past decade with improved asset understanding we have now
recognised over $2.3bn of assets with annual depreciation of over $30M, which is an operating cost, and primarily funded
through rates. During this period there has also been significant cost shifting from State Government including the Solid
Waste Levy increasing from $35 per tonne in 2011/12 to $149 per tonne in 2022/23, equivalent to a 426% increase, Regional
Landscape Levy 33% increase from 2011/12 to 2022/23 and Supported Housing accommodation rebates which were $275k in
2011/12 increasing to $677k in 2022/23, being an equivalent of 246% increase. Despite these challenges City of Salisbury has
remained financially sustainable, carried out a series of service reviews to recalibrate its service offering and continues to
deliver services expected by the community as determined by our strategic City Plan document.

=

Council's AMPs

AMPs (Asset Management Operational Plans) are technical internal documents. The service levels associated with Assels
are contained in the Strategic Asset Management Plan, which is a $122 Plan, consulted with the community and approved
by Council. City of Salisbury is reaching maturity in our asset management planning with each asset class being
comprehensively reviewed at a minimum of every four years, with the condition data and valuations from these reviews
being utilised to reset renewal programs, and used to inform asset lives.

Debt

The City of Salisbury has $1.8bn in infrastructure assets (excluding land), with the 2022/23 LTFP forecasting debt peaking at
$59.1M in 2022/23. This results in an Net Financial Liabilities ratio of 60.82% which is within Council’s endorsed operating
range for this indicator. The payback period for this debt is not a driver of rate levels. The LTFP is based on sound treasury
management practices of ensuring that cash holdings are minimised and surplus funds are directed to lowering debt levels to
minimise interest costs. The operating surpluses across the LTFP are at a low level, where if the intention was to have higher
rate levels to repay debt more quickly this would result in higher operating surpluses. It should be noted that there is $28.9M
of sales proceeds from property development over the 10 year horizon of the LTFP that contributes to keeping debt levels at
a lower level

LGA Target Ranges
The LGA have not and should not establish target ranges for indicators, as this is a decision for Council.

11

Actual and Planned Results

City of Salisbury has continued to budget and plan to operate within Council approved operating ranges for financial
sustainability indicators. When actual results have varied to budget, these have been subject to extensive reporting at end
of financial year, with these reports having been approved by Council’s Audit Committee and Council.

Operating Surplus Ratio

The City of Salisbury has achieved higher operating surpluses than budgeted due to a range of factors, including
inconsistency in the payment of the Financial Assistance Grant, with some years having six payments needing to be brought
to account as required by Accounting Standards, rather than the four that are due in any one year.

Net Financial Liabilities Ratio

The Net Financial Liabilities Graph shows a result below zero, which means that Council’s financial assets were greater than
financial liabilities. This is not operating in a financially unsustainable way, and the approved range for this indicator is less
than 70%, not between 0% and 70%.
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Asset renewal tunding ratio (renewal expenditure, net) Average rates revenue per property

Budget type @ Historical @ recast Budget type ® recast @Historical Adelaics

Ratio (%)

Snominal

Summary of the City of Salisbury's financial sustainability performance and the Commission's risk
assessment

Financial sustainability | Last 10 years from 2011-12 2021-22
indicators (Actual performance) estimate

Operating surplus ratio
(target 0-10%)

(target 0-100%)

Asset renewal funding ratio Some volatility but ratio generally Asset renewal spending in line with
(target 90-110%) within target range, on average > | AMPs over LTFP projections >

Cost control nsk | Operating expenses per property average Cost
growth 1.9% p.a. to 2021-22 (CP1 2.0%) > | pressures
to 2024-25

Affordability nisk Rate revenue per property forecast
average growth 3.6% p.a. to 2031-32
(CP1 2.8%), with lower capacity to pay
indicators -

- Ratio outside suggested LGA target range or higher risk
Ratio close to suggested LGA target range or medium risk
- Ratio within suggested LGA target range or lower risk
The affordability risk for higher rate levels for the community could also be managed by:

P continuing community engagement on further rate increases and associated service level
outcomes, to ensure continued support for any further increases, especially related to
subsidising new capital initiatives, and

P reviewing the Council's rating policy to ensure the equitable sharing of the revenue requirement
and consider minimising increases on more vulnerable groups of the community where the
affordability risk is higher.
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=

Asset Renewal Funding Ratio

This graph is not accurate as it reports the Asset Sustainability Ratio in 2012/13 and 2013/14.

Ignoring this inaccuracy in the graph, and focusing on 2014/15 onwards, City of Salisbury have planned for a ratio of 100%.
Actual results have varied as reported in our end of financial year analysis reports, with the primary reason being delivery of
the capital program with planned works being delivered in subsequent years, leading to a rolling average result of 100%,
which given the scale of works and the complexity of our capital programs is reasonable.

=

Average Rate Revenue per Property

The calculation of average rates is not consistent with the methodology of the Local Government Sector, and the calculation
of ESCOSA includes revenue increases from property development, which does not aid ratepayers in understanding how rate
increases have applied. The Local Government Sector applies a rate in the dollar to the valuation data provided by the valuer
General. The current rate in the dollar is discounted for the average property movement for the Council area. For City of
Salisbury, the average market movements for residential are determined separately from average market movement for
commercial and induslrial rates as different rates in the dollar apply to these different categories. By discounting the rate in
the dollar Councils do not gain additional revenue from property market increases. Council then determine the average rate
increase that will apply through consideration of the budget and Long Term Financial Plan, and it is this increase that is the
average rate increase as defined by the sector. Each year there is land that is subdivided, and additional properties
constructed, or additions to existing buildings. There is additional rate revenue that flows from these activities that helps to
offset the costs of providing services to these new ratepayers, and also offset existing costs which keeps rates lower for all
ratepayers and allows for service changes without the full impact of those changes flowing through to existing ratepayers.

Heat Map

Asset Renewal Funding Ratio

Last 10 years has a yellow region at the start of that period “Below Target Range”. This region represents the asset
sustainability ratio which is calculated as asset renewal expenditure divided by depreciation, which is not consistent with the
calculation of the Asset Renewal Funding Ratio. Please refer to content above titled “Asset Renewal Funding Ratio”.

Cost Control & Affordability Risk

The average rate increase over the past 11 years (2011/12-2021/22) is 3.0% not 3.4%, and over the past 5 years (2017/18 lo
2021/22) the average annual rale increase was 2.1%, compared with CPI of 1.8% over this period, which demonslrates
Council’s ongoing commitment to manage the organisation sustainably, with a focus on service provision, balanced against
affordability. For 2022/23 average residential rates increased by 3.5% and Commercial and Industrial Rates by 3.9%
compared to CPI to June 2022 of 6.1%. The Long Term Financial Plan is not a 10 year budget. It is a health check on
Council’s financial sustainability, and as each annual budget is considered there will be a number of factors at play which
will result in the actual budget varying to LTFP forecasts.

Long Term Financial Plan and Annual Business Plan (LTFP&ABP) Consultation

The LTFP&ABP is open for consultation each year, and will continue to be. Additionally, the community elect Council
members to represent them and make decisions regarding services, and rates, amongst a myriad of ather things. The
performance over the past decade, highlighted above under the heading “Cost Control & Affordability Risk”, demonstrates
that Council has been effective at balancing the needs of the community and containing cost increases, noting that Council's
cost structures differ from the basket of goods purchased by households as measured by the Consumer Price Index.

Rating Policy

Having differential rates in place is a mechanism that councils can use to share the rate liability based on capacity to pay.
City of Salisbury has differential rating in place, with commercial and industrial properties having a higher rate in the dollar
than residential, which is typically around 50% higher, and noting that for businesses rates are a tax deduction. Likewise,
vacant land has a higher rate in the dollar, being 30% higher than residential properties to act as a dis-incentive to “land
bank” and continue to have new housing stock entering the market. It should be noted that City of Salisbury Council must
provide mandatory rebates of $1.3M in 2022/23, with 5677k being for supported housing accommodation. This rebate
increased from 25% to 50% in 2011/12 and then 75% in 2012/13, and that combined with the SA Housing Trust divesting its
stock to Supported Housing Associations has been an ongoing impact for City of Salisbury’s other ratepayers, who are cross
subsiding this impact. This has the largest impact for Councils like City of Salisbury which have lower average property
values where SA Housing and Community Housing Associations tend to hold housing stock.
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2.2 Detailed advice findings

The next sections summarise the Commission’s more detailed observations and advice findings
regarding the City of Salisbury’s material changes to its 2022-23 plans (compared with the previous
year's plans), its financial sustainability (in the context of its long-term operating performance, net
financial liabilities, and asset renewals expenditure) and its current and projected rate levels.

In providing this advice, the Commission has followed the approach it previously explained in the
Framework and Approach — Final Report (F&A). The attachment explores these matters further."’

2.2.1 Advice on material plan amendments in 2022-23

The Commission has compared the City of Salisbury’s projections in its 2022-23 LTFP with those from
its 2021-22 LTFP and focused on the aggregate of the nine overlapping years’ statistics: 2022-23 to
2030-31 to ensure a comparable analysis of material amendments.

The City of Salisbury's 2022-23 LTFP includes increases to its projected income, operating expenses,
and capital expenditure estimates to 2030-31, compared with the 2021-22 forecasts.'? Its operating
position amendments are as follows:

P An additional $82.1 million or 6 percent in total operating income. This includes an additional
$26.5 million or 50 percent due to higher user charges, mainly relating to the new Salisbury
Aguatic Centre, which is currently expected to be operational by mid-2024." The Council stated
in its 2022-23 LTFP that rates revenue estimates were also increased by an average of
0.6 percentage points per annum above inflation.

» An additional $88.1 million or 6 percent in total operating expenses. This includes an additional
$41.6 million or 7 percent for ‘materials, contracts and other’ expenses, and an additional
$38.0 million or 9 percent in ‘employee costs’. Much of that increase is due to the expanded
scope of the Salisbury Aquatic Centre, noting that higher inflation will also have an impact
across all years of the LTFP.

Based on the Council's assumptions in its 2022-23 LTFP, an increase in its costs and revenue
estimates by around 6 percent over the 2022-23 to 2030-31 forecast period'® would account for higher
inflation, compared with same estimates in its 2021-22 LTFP.

The Council has assumed Consumer Price Index (CPI) inflation growth of 3.3 percent in 2022-23, then
2.8 percent in 2023-24 and 2.5 percent per annum from 2024-25. The Commission notes that
compared with Reserve Bank of Australia (RBA) estimates the Council's stated assumptions for
indexation in the short term could be low in the current inflationary environment, but that its
assumptions thereafter are consistent with a return to long-run averages.'® Notwithstanding the need

" The attachment will be available on the Commission’s website with the advice.

'?" The overlapping forecast period in both LTFPs (2021-22 to 2030-31 and 2022-23 to 2031-32).

13 City of Salisbury, Media Release: “Exciting plans released for new Salisbury Aquatic Centre”, 23 December 2022,
available at: https://www.salisbury.sa.gov.au/

" City of Salisbury, 2022/23 Long Term Financial Plan and Annual Business Plan, June 2022, p. 17, available at
https://www.salisbury.sa.gov.au/assets/downloads/Council/22-23-L ong-Term-Financial-Plan-and-Annual-
Business-Plan.pdf. The Commission notes that the projected average rates per property increase above the
Council's projected CPl inflation growth to 2031-32 (in the Council’'s LTFP projections) is higher by 0.6 percent
each year.

'S The set of nine years forecast in both the 2021-22 and 2022-23 LTFP projections.

'® RBA, Forecast Table - February 2023, available at
https.//www.rba.gov.au/publications/smp/2023/feb/forecasts.html. The CPI (Australia-wide) is forecast to
increase by 6.7 percent in the year to the June 2023 quarter, by 3.6 percent in the year to the June 2024 quarter
and by 3.0 percent in the year to the June 2025 quarter. Beyond June 2025, the RBA has not published inflation
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-SCOSA Advice - City of Salisbury Comments

LTFP 2021/22 compared with 2022/23

There are two primary changes in the LTFP year on year. The biggest impact was the review of inflation from a 9 year
average (2022/23 to 2030/31) of 2.02% to 2.62% across the common years which increase the expenditure budget by
$32.8M and was also reflected in rate revenue required. The other impact was the potential to insource the operations of
the Salisbury Aquatic Centre (SAC), rather than paying a contract management fee. This impact was across user charges and
materials, contract and other costs. As the 2021/22 plan had factored in the outsourced model, and depreciation of the
assel, SAC was not a significant overall variance year on year, but did impact on the detail of the operating budget with
these changes largely offsetting each other.

LTFP 2021/22 & 2022/23 Average Rate Increase

The 2022/23 LTFP stated the average rate increase would be 0.6% above CPI, which is consistent with the 2021/22 LTFP. It
should be noted that this is not a change in assumption which could be inferred from the ESCOSA Advice, further this
assumplion is not the same as “rate revenue eslimales were also increased by an average of 0.6 percent” as stated in the
ESCOSA Advice. The revenue increase also results from new rateable properties and development activity such as
constructing new dwellings and commercial properties, as detailed in the LTFP Assumptions.

LTFP Assumptions
AIl'LTFP Assumptions are reviewed each year, with sources of data being primarily Access Economics.

CPI / Inflation Growth

(Pl is reviewed each budget when the Long Term Financial Plan is updated. Council had consulted with the community
based on inflation of 3.3% in the 2022/23 draft Annual Business Plan, and with so much variability and economic uncertainty
decided to remain with this forecast inflation rate. Council responded Lo the challenging economic conditions by reducing
the average residential rate increase from 3.9% to 3.5% on adoption of the budget.

I K I

City of Salisbury LTFP CPI / Inflation Forecast

The City of Salisbury refers to CPI in the LTFP&ABP as this is an index that is known by many in the community, however, it
is not reflective of the cost base of Council. The LTFP has an assumption that rates will increase on average over the plan by
0.6% above CPI, however, the real increase will only be determined when each budget is formed. Council are charged with
the responsibility of determining the level of service that the community requires and balancing that with the cost to the
community.

|

RBA Forecast
CPI forecast February 2023 was not available in March 2022 when the LTFP was being formed. The CPI in the LTFP will be
updated as part of developing the LTFP for 2023/24 and each subsequent year.

Item 2.1.4 - Attachment 1 - Draft 2024/25 Long Term Financial Plan and Annual Business Plan
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for the Council to endeavour to find savings and reduce any inflationary impact on its community, the
Commission has found that it would be appropriate for it to:

1. Continue to review its inflation forecasts in its budget and forward projections, given the
potential for higher short-term outcomes before a return to long-run averages.

The City of Salisbury’s LTFP 2022-23 also incorporates an increase of $52.9 million or 35 percent for
capital expenditure on new and upgraded assets, over the period 2022-23 to 2030-31. Much of the
increase is driven by the expanded scope of the Salisbury Aquatic Centre (from $15.5 million to
$28.4 million), the carryover and retiming of part of the Council's prior years' infrastructure recovery
program (which was not spent previously), and an increase in funding for new and upgraded assets by
$19.0 million over the period from 2025-26 to 2030-31.

The additional capital expenditure factored into the forward projections is being funded in large part by
additional rate contributions, but much of the allocations are general without specific projects yet
defined. The Commission notes that the Council generally demonstrates good governance related to its
capital enhancement projects and the regular consultation of its community on service priorities and
funding requirements. However, an implication of the Council ‘locking in’ significant funding allocations
in its 2022-23 LTFP for undefined future projects is that it must also plan for further rate increases
above inflation to help fund them.

The Salisbury Aquatic Centre'” was not in the Council's City Plan 2035 nor a particularly high priority in
its 2020 community survey results;'® it also brings potentially significant upfront and ongoing costs in
terms of subsidising its operation.'® The Council has not yet published the report containing the
community consultation results specifically related to the facility.?®

The Commission notes that it is for the Council to determine the service level enhancements it wishes
to provide to its community but, for the reasons identified above, it has also found that it would be
appropriate to the City of Salisbury to:

2. Focus on controlling cost growth in its budgeting, including by reviewing its projected capital
expenditure allocations (in consultation with the community, as required) to remove those
which are not yet tied to defined and costed projects, and reduce the need for further rate
increases.

3. Ensure that it publishes relevant reports regarding community consultation outcomes about

large infrastructure projects which are to be significantly rate-funded.

forecasts, but a return to the long-term average (of 2.5 percent based on the midpoint of the RBA's target range
of 2 and 3 percent) is a reasonable assumption.

"7 The Council will receive grant funding of $7.2 million for the aquatic centre from the South Australian
Government. City of Salisbury, 2022/23 Long Term Financial Plan and Annual Business Plan, June 2022, p. 7.

'® McGregor Tan, City of Salisbury Community Perceptions, December 2020, p 28, available at
https://www._salisbury.sa.gov.au/assets/files/assets/public/general documents/council/have your say/comm
unity perceptions 2020 - final for website.pdf. The survey results showed that 7 percent of respondents felt
there was ‘more things to do’ by the Council related to recreation services and youth activities. Three service
areas were identified as higher priority for improvement (the rest lower).

" Asidentified in Dean Newbery, Prudential Report, Salisbury Recreation Precinct Project, November 2021 and
discussed further in section C.1.

20 This refers to consultation undertaken by UPRS in 2021, as referenced in Dean Newbery, Prudential Report,
Salisbury Recreation Precinct Project, November 2021, p. 6. The Council's website otherwise provides
consultation outcomes for its key infrastructure projects.
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' Advice: These specific advice items are responded to in Council’s Action Plan, contained in Pages 20 to 22

New and Upgraded Assets Forecast Expenditure

Both the 2021/22 and 2022/23 Long Term Financial Plans (LTFP) had provision for new capital from year 3, which in nominal
terms is $15Mp.a and $16.2Mp.a. respectively, with a greater level of new and upgrade being identified in the 2022/23 SAMP
based on ongoing improvements in our asset management practices. Also impacting is the 2022/23 capital expenditure,
with the 2021/22 LTFP including $39.8M carryover to the 2022/23 financial year, which increased the capital program to
$70.1m in the 2022/23 LTFP. The majority of the difference was not additional capital expenditure, but rather capital
expenditure planned for 2021/22 that was retimed into 2022/23, totalling $37.3M.

Salisbury Aquatic Centre
Additional funds were also provided for the Salisbury Aquatic Centre (SAC). The 2021/22 budgel included capital expenditure
of $18.7M with $7.185m of funding, being a net $11.515m, noting at this time the project was not fully scoped and costed,
and as Council worked through this process it was determined that an additional $3.8m would be required. Council through
consideration of public consultation feedback and financial modelling of operating impacts associated with varying project
scopes, decided to expand the scope of SAC to total expenditure of $28.4M with $7.185M of grant funding, being a net cost
of $21.2M, an increase in net cost of $9.7m on the 2021/22 bid, but only $5.9m to deliver a scope aligned to community
expectations given the increase expenditure required to deliver the initial scope. The expanded scope decreased the cross
subsidisation of the facility and consequently the impact on rates by over 40% inclusive of depreciation, and when
considering the previous facility operating cost, the impact of the new facility expanded scope has an expected impact on
rates of a one-off rate increase of 0.4%, and equates to $5.33 on the 2022/23 average residential rate account.

Consultation Qutcomes
Item 5.4.1 to the Community Wellbeing and Sports Committee 21 September 2021 was initially a confidential report, with
confidentiality being removed February 2022. The results of community consultation have been publicly available since that
_ lime. ESCOSA flagged in broad terms that their report would cover SAC, we offered that if ESCOSA could be more specific
we may have other relevant information to provide. This was declined. Key findings from consullation were:
e 93% of ‘non-users’ of the existing pool indicated that it was a result of the pool not being open at times of
preferred use, or that they didn't know where it was/how to get there.
« Top facilities requested were indoor warm water pool (78%), water slide (70%), café (67%), picnic area (65%),
water play (63%).
e Over 50% of respondents indicated they would use an outdoor pool for lap swimming, with 37% preferring a 50-
metre pool, compared to 11% preferring a 25-metre outdoor lap pool.
e Top 3 responses to why people would visit the new aquatic centre are to swim for fun, swim for fitness and
swimming lessons.
e Entry cost (48%), safely (47%), entertainment options (42%) and cleanliness (39%) were identified as the most
important visitation considerations.
The consultation report is available for public review at Salisbury Aquatic Centre - City of Salisbury

Advice: These specific advice items are responded to in Council’s Action Plan, contained in Pages 20 to 22

[ A

Community Survey

In terms of community survey results, Recreation Services and Youth Activities were ranked in 4™ place for improvement to
quality of life in the City of Salisbury. Council is capable of addressing feedback across multiple services, 4™ spot is not
insignificant in terms of community response, and a decision was needed regarding the ageing pool asset which was
construcled in the 1960°s, Lo either close the pool and cease providing the service, or provide a pool with a modern service
standard.
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2.2.2  Advice on financial sustainability

Operating performance

The City of Salisbury has had operating surpluses from 2011-12 to 2020-21 and, in the last five years
(to 2020-21), it achieved an operating surplus averaging $11.9 million per annum (mainly used to repay
borrowings and to support funding an increasing capital expenditure program). Its operating surplus
ratio is forecast to reduce to more conservative levels and will remain within the suggested LGA target
range over the forecast period to 2031-32 (when it will average 0.9 percent or $1.5 million per annum).?'

The Council generated operating income growth of 2.8 percent per annum from 2011-12 to 2020-21,
compared with operating expense growth of 2.4 percent per annum.?? This exceeded the average rate
of CPl inflation (1.7 percent per annum) over that period.?* Rate revenue growth of 4.0 percent led the
income growth, with offsetting reductions in user charges and grants income. Expense growth was led
by higher depreciation expenses (4.4 percent) and ‘materials, contracts and other’ expenses

(2.7 percent).?* The Council's ‘employee costs’ increased by an average of 1.4 percent annum
(reflecting a decrease of approximately six Full Time Equivalents (FTEs) per year).

Looking ahead, the estimated average growth in operating expenses over the next 10 years of

4.1 percent per annum? (which is higher than RBA-based forecast inflation growth of 2.8 percent),?®
combined with higher growth from rates and user charges, is expected to maintain the Council's
operating performance. The Council is projecting average annual rates revenue growth of 4.2 percent
(to 2031-32), which assumes average growth in rateable property numbers of 0.6 per annum (the
impact on ratepayers is discussed further below).

To minimise cost and ultimately, rate pressures, it is important that the Council finds opportunities for
tangible savings in its budget, where possible. The Council noted that it had implemented an energy
efficiency program in its 2022-23 budget.?’” However, it does not appear to have identified the quantum
of the savings generated nor shown any other tangible savings. Given the extent of the Council's
increase in operating expenses forecast over the next 10 years, the Commission considers that it would
be important for the City of Salisbury to:

4. Report its actual and projected cost savings in its annual budget, to provide evidence of
constraining cost growth and achieving efficiency across its future operations and service
delivery.

The Council has estimated that the Salisbury Aquatic Centre will also contribute to a lower operating
surplus ratio, with net operating losses forecast, over the first five years of operation, totalling
$5.4 million (including depreciation and excluding debt servicing costs). Thereafter annual losses are

2 The operating surplus ratio is defined as: Operating Surplus (Deficit) + Total Operating Income. The general
target is to achieve, on average over time, an operating surplus ratio of between zero and 10 percent (Local
Government Association of South Australia, Financial Sustainability Information Paper 9 - Financial Indicators
Revised, May 2019 (LGA SA Financial Indicators Paper), p. 6).

22 Based on the compound average annual growth rate formula (which is the adopted approach to calculating
average annual growth rates throughout the Commission’s advice).

23 CPI Adelaide (All groups). Average annual growth in the LGP published by the South Australian Centre for
Economic Studies was similar (at 1.9 percent), available at https://www.adelaide.edu.au/saces/economic-and-
social-indicators/local-government-price-index.

2 The Commission notes the impact of the increase in the solid waste levy on councils’ waste management
costs.

?* This does not include the initial budgeted increase in total operating expenses of 9.1 percent in 2022-23.

?6 The forecast average annual growth in the CPI from 2022-23 to 2031-32 is estimated to be 2.8 percent based
on the RBA forecasts for the CPI (Australia-wide) to June 2025 (and the Commission’s calculations of average
annual percentage growth) and the midpoint of the RBA's target range (2.5 percent) from 2025-26.

2T City of Salisbury, 2022/23 Long Term Financial Plan and Annual Business Plan, June 2022, pp. 88 and 90.
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-SCOSA Advice - City of Salisbury Comments

Operating Surpluses

Average operating surpluses 2016/17 - 2020/21 were $8.7M above budget expectations, with these impacts not being
evident during the budget setting process. The main factors contributing to this favourable result include Grant revenue with
| $5.4M Grant income received ahead of time and additional grant revenue including Roads to Recovery $2.2M, Financial

Assistance and Untied Local Roads grants $6.7M and Other of $2.2M, with no communication regarding any of these grant
impacts being provided during the budget setting process. During this period there were property development proceeds
which were quarantined to assist funding the Salisbury Community Hub, together with earnings on these proceeds. Our
treasury management practices had a total impact of $4.8M, with a smaller proportion of this saving result from the timing
of the delivery of capital works. Additionally, there was $7.8M favourable depreciation expenditure over the 5 year period
with the most significant impacts resulting from review of asset components and lives of $7.0M with these impacts being
factored in immediately and then built into subsequent budgets and reflected into lower subsequent rate increases. Given
the nature of these impacts it is reasonable that operating surpluses exceeded budgel expectations.

Operating Income

Average rale increases were nolt at 4.0% over this period, as the 4.0% quoted by ESCOSA reflects rates on new subdivisions
and new building construction, with this activity also increasing costs to maintain infrastructure and provide services. User
charges income dropped over this period with the outsourcing of recreation services and rather than receiving income and
paying the costs of operating these facilities, Council paid a management fee instead, with this model providing savings lo
the community. This statement by ESCOSA is misleading as it reads as though rates were increased and offsetting
reductions in user charges.

Cost Minimisation

The budgeting and cost management practices within the City of Salisbury are complex, with the organisation adapting to

increased customer expectations and changes in the external environment, often with the cost of the adaption being
absorbed. An example is the resource taken in relation to the ESCOSA review process, with this being a significant impost

_ on Council in providing feedback on the draft framework, with ESCOSA the finalising framework without any of the changes
suggested by the industry being adopted, and providing detailed comments in relation to the resulting report to ensure that

a balanced and comprehensive view is available to the community. To monitor savings and cost increase avoidance is a

complex task and resource intensive.

Advice: These specific advice items are responded to in Council’s Action Plan, contained in Pages 20 to 22

Salisbury Aquatic Facility

The annual impact of the new aquatic facility compared to the old facility is approximately $0.4M, which is the equivalent of
a one-off rate increase of 0.4%, and equales lo $5.33 on the 2022/23 average residential rate account. This compares with
the following paid directly or indirectly to State Government: Regional Landscape Levy which for the 2022/23 financial year
is 3 cost of $33.88 to the average residential ratepayer, and the Solid Waste Levy $3.7M which equates to $49 per average
residential rate account. Further mandatory rebates total $1.3M for 2022/23 and are funded by other ratepayers, and equates
to $17.23 on the average residential rate account.
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estimated to be up to around $1 million per annum (once the facility reaches 100 percent capacity).
This means that all ratepayers will be expected to subsidise the operations of the aquatic centre over
the life of the investment, through their rates.

The average annual net loss annually equates to around $16 per ratepayer but there are additional risks
to the cost estimates. The Commission notes that, as for all major capital projects of this nature, it will
be important for the Council to focus on post-construction ownership and operating risks and to have
regard to competitive neutrality obligations.?®

To manage risks related specifically to the new aquatic facility, the Commission has found that it would
be appropriate for the Council to:

5. Develop and publish a risk management plan for the Salisbury Aquatic Centre, which
incorporates annual review of the requirements for recurrent spending (given demand
estimates and outcomes), and the associated impact on the Council’s operating capacity and
quantum of rate contributions.

Net financial liabilities

Despite the Council's large operating surpluses from 2011-12 (including depreciation expenses), its net
cash flows after operating and investing (that is, capital-related) activities has averaged $2.5 million per
annum between 2011-12 and 2020-21. This reflects the Council’s repayment of borrowings, as well as
secured grant funding specifically for new and upgraded assets to support its increasing capital
expenditure program.

The Council has consistently used borrowings and other financing options (such as cash and leases) to
fund its assets as required, and over time, this has been within the suggested LGA target range for the
net financial liabilities ratio.?®

It will continue to meet the suggested LGA target range under its 2022-23 forecasts and has projected
a reduction in the ratio from a peak of 60 percent in 2022-23 to an average of 25 percent in the five
years to 2031-32. The additional borrowings (of $32 million) will help fund the Council's Salisbury
Aquatic Centre for $25.5 million (its largest capital expenditure item in 2022-23). The Council will also
receive grant funding of $7.2 million for the aquatic centre from the South Australian Government under
the Local Government Infrastructure Partnership Program.

The reduction from 2022-23 onwards is projected to come from progressive repayment of total
borrowings (of $24.3 million over the next five years to 2026-27) and higher operating income growth.
This indicates that the Council may be accelerating the payback of its new loans relative to the lifespan
of its assets (for example the aquatic centre), and it may be appropriate for it to review these financing
assumptions in its LTFP, so the loan costs are spread across a longer period.

For this reason, the Commission considers that it would be appropriate for the City of Salisbury to:

6. Review its projected borrowing repayment plans in its long-term financial plan projections with
a view to spreading the repayments over a longer time period, if possible, to reduce the extent
of the required financial contributions from ratepayers to meet repayments in the short to
medium term.

28 Dean Newbery, Prudential Report, Salisbury Recreation Precinct Project, November 2021, pp. 15 and 26.

2% The net financial liabilities ratio is defined as: Net financial liabilities + Total operating income. This ratio
measures the extent to which a council's total operating income covers, or otherwise, its net financial liabilities.
The suggested LGA target range is between zero and 100 percent of total operating income, but possibly higher
in some circumstances (LGA SA Financial Indicators Paper, pp. 7-8).
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-SCOSA Advice - City of Salisbury Comments

Salisbury Aquatic Facility

The Salisbury Aquatic Facility does not result in 3 $1M additional cost to the budget, as the cost of the current facility has not
been factored into this comment. Please refer to comment on the previous page for further information.

The cost for the average residential ratepayer is a one-off rate increase of 0.4% and equates to $5.33 based on 2022/23
rates.

Advice: These speciic advice items are responded to in Council's Action Plan, contained in Pages 20 to 22

Treasury Management and Borrowing Strateqy

City of Salisbury takes a wholistic approach to Treasury Management. Cash Advanced Debentures are the primary facility
that has been used for financing activities over the past decade. These facilities act like an overdraft, meaning that cash can
be directed to reducing deblt levels and then facilities redrawn as required. The comment that cash is not utilised to fund
assels is nol correct. Leasing has been a less desirable option for funding assets due to higher interest costs that are

charged through leases, than can be obtained by Council borrowing directly. Borrowings are not taken out for specific

projects, but rather the net borrowing requirements to deliver Council’s infrastructure program.

_— — — — — |

Loan Repayments

Operating Income growth is not a driver in debt repayment. Operating income increases are required to fund operating
expenditure growth, with modest forecast surplus. Debt is in the form of Cash Advance Dentures which operate like an

_ overdraft. When surplus funds are available the debt is repaid, and this is achieved primarily as a result of unanticipated
favourable budget impacts whether they be timing or permanent, which in turn reduces interest costs and further increases

funds available to reduce the debt position. Repayment of debt more slowly will result in higher interest costs, which will

have a negative impact on rates if the organisation continues to operate with a budgeted operating surplus. Rate increases

are not driven by the desire to repay debt.

Advice: These specific advice items are responded to in Council’s Action Plan, contained in Pages 20 to 22
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Asset renewals expenditure

Between 2011-12 and 2020-21, the City of Salisbury’s spending on new or upgraded assets averaged
$20.4 million per annum, compared with $16.2 million on the renewal of its asset base. However, the
overall amount of spending on asset renewals has been within the requirements the Council identified
in its AMPs. The asset renewal funding ratio (IAMP-based) was within the suggested LGA target range
(90 percent to 110 percent) across years,* including an average of 90 percent between 2018-19 and
2020-21.

From 2022-23, the Council is increasing both asset renewal and new and upgraded asset expenditure,
and its asset renewal funding ratio (IAMP-based) is expected to trend around the mid-point of the
suggested LGA target range (with an average annual renewal expenditure of $17.1 million, in nominal
terms). This also coincides with higher forecast spending by the Council on new or upgraded assets
(estimated to average $22.6 million per annum to 2031-32). This reflects the Council's relatively large
capital budget in 2022-23, which includes the spend on Salisbury Aquatic Centre Redevelopment (of
$25.5 million in 2022-23).

The Commission encourages the Council to continue to focus on prioritising renewal of its assets in
line with its AMP requirements.

With the Council's projected higher capital expenditure, the depreciation expenses are projected to be
significantly higher than renewal spending. Renewal spending is forecast to account for 56 percent of
depreciation expenses on average to 2031-32.*' One area that might be leading to higher depreciation
expense forecasts, relative to annual asset renewal expenditure needs, is the Council’s recent
accumulation of new assets following its capital expenditure projects. Another risk that arises when
depreciation expenses exceed spending on asset renewals is that the asset lives are assumed to be
shorter (in the depreciation calculation) than occurs in practice. The implication of projecting higher
than necessary depreciation expenses is that higher operating income (and potentially higher rates
income) is required to generate an operating surplus for the Council.

In general, it would be prudent for the Council to re-examine the key drivers of its depreciation modelling
(such as average asset lives and asset valuations), but also its projected increase in new and upgraded
capital expenditure over the period of its LTFP.

The Commission has also observed the Council's individual AMPs were last updated in 2015, and the
information may include dated assessments of asset condition, service levels, asset renewal
requirements and community expectations. In addition, the Council's 2022-23 LTFP includes
significantly more expenditure on new and upgraded assets than has been originally projected in the
AMPs.

For these reasons, it would be appropriate for the City of Salisbury to:

7. Review the assumptions underpinning its asset management plans to ensure those plans
incorporate a more accurate picture of required asset expenditure and better align with the
allocations in its long-term financial plan as necessary, including the estimates of asset lives

% The IAMP-based method is the current industry standard whereby asset renewal/replacement expenditure is
divided by the recommended expenditure in the IAMP (or AMP). Ideally, this will show the extent to which a
council's renewal or replacement expenditure matches the need for this expenditure, as recommended by the
plan. The suggested LGA target range for the ratio is 90 to 110 percent (LGA SA Financial Indicators Paper, p.
9).

31 The Council's asset renewal funding ratio by the depreciation-based method (where asset renewal/replacement
expenditure is divided by depreciation expenses) is forecast to average 53 percent to 2031-32. This ratio shows
the extent to which capital expenditure on the renewal and replacement of assets matches the estimated rate
at which these assets are used or consumed.
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-SCOSA Advice - City of Salisbury Comments

Renewal v New Expenditure

The level of renewal is appropriate if it is delivering on the requirements of the Strategic Asset Management Plan, which it

does, as Council always budgets to fully fund the SAMP renewal program. At times Council determine to replace ageing
assels with new modern assets which provide a significantly improved service to the community. An example is the
Salisbury Community Hub, with a budgeted cost of $43M. This expendilure is treated as new, although replacing the old
civic centre on James S, and the library on John St. If this had been treated as renewal, the average renewal expenditure

over this period would have been $20.5M compared with new of $16.1M. Salisbury Aquatic Centre is another example of

this approach, which is wholly focused on providing an appropriate, modern level of service to the community.

Renewal Expenditure compared with Depreciation
Renewal expenditure is determined by asset condition and service standards, and is detailed in Council’s Strategic Asset
Management Plan. Council have continued to fund 100% of the SAMP renewal. New assets have an impact on
depreciation, but more significant is the need to revalue assets to take into account market increases, so that assets are
always valued at fair value rather than at historical cost. Typically, the average indexation for assets is higher than CPI, e.q.
concrete prices impact the values of some of Councils Drainage Assets like Junction Boxes and Side Entry Pits, which
increased at a minimum of 9.3% in 2020/21 compared to the Adelaide CPI of 2.8%. Assets owned by Councils have long
lives, for example around 25% ($524M) of Council's infrastructure assets are drainage assets, which are depreciated over 100
- years, with annual depreciation for these assets being $5.3M, and renewal expenditure averaging $933k over the last 5
years which only represents around 18% of the drainage asset depreciation. Likewise, kerbing assets have lives extending
up to 250 Years in some locations (such as on local roads). Kerbing assets are worth $173M with annual depreciation of
$970k and renewal expenditure averaging $376k over the last 5 years, or only around 39% of the kerbing depreciation,
noting that renewal for some components will be decades if not centuries away. Finally, under Ausltralian Accounting
Standards, we are required to depreciate assets based on an assessment of lives, which when long life assets are involved,
can be difficult to determine, and must be set conservatively. Asset lives are reviewed annually and as new information is
available, lives are adjusted accordingly. It is illogical to assert that renewal expenditure in the short term (decades) should
equal deprecialion expense.

Assel Management

The City of Salisbury uses up lo date asset condition information to inform the Strategic Asset Management Plan which was
last reviewed in the 2021/22 financial year, with the renewal program and LTFP reflecting this information. The focus of the
SAMP is renewal, rather than new capital expenditure, with new capital expenditure determined through Council’s City Plan.
As projects aligned to the City Plan are developed and progressed through Council they are incorporated into the Budget and

Long Term Financial Plan and the provision for new capital expenditure reduced accordingly. This approach has not been

acknowledged by ESCOSA, and is fundamental to continue to deliver infrastructure aligned to community expectations as

determined by the City Plan.

Advice: These specific advice items are responded to in Council’s Action Plan, contained in Pages 20 to 22

Asset Renewal Funding Ratio
The Asset Renewal Funding ratio is calculated as renewal expenditure divided by that required by the Strategic Asset
Management Plan. Where Strategic Asset Management Plans are in place it is inappropriate to calculate this ratio with
depreciation being the denominator as there is recognition that the ratio so calculated is not particularly meaningful when
you have long lived assets that were all constructed within over just a few decades, as renewal of these assets will be
several decades, and at times centuries into the future. We are also required to depreciate all assets, whether they will be
renewed or nol. For example, drainage pipes can be lined to provide a further period of life. The cost of lining pipes is a
- cheap intervention and can extend the life by 50 to 100 years, but we are not able to take this intervention and extension of
life into account when setling the depreciation for the initial installed pipe network. The $435M of pipe network is
depreciated over 100 years, and as we get closer to the end of this life we will have better information about the life and its
accuracy.
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and valuations feeding into the forecast rates of asset consumption and depreciation
expenses.

8. Review the new and upgraded asset expenditure projections (as per Finding 2) with
consideration of the service levels desired by the community.

2.2.3  Advice on current and projected rate levels

The City of Salisbury's rate revenue per property growth has averaged 3.4 percent or $49 per annum for
each property over the past 10 years®? and equated to $1,744 per property in 2021-22, This is double
the rate of CPI inflation over this period (averaging 1.7 percent per annum).

The Council implemented a 4.6 percent increase to its rates revenue per property in 2022-23,% which is
higher than previously forecast in its 2021-22 LTFP. The increase is due to the Council’s estimate of
higher inflation, and to maintain financial sustainability while also increasing funding to provide
expanded services and the ongoing costs of new infrastructure.* Its 2022-23 LTFP forecasts an
average increase of 3.6 percent annum or $685 in total to existing rates to 2031-32 (to $2,509), which
represents an increase of $224 above the Council's assumed inflation growth.®

Affordability risk among the community for the further rate increase appears moderate based on a
range of factors including the existing rate levels® and the projected increases (above the forecast rate
of inflation), an assessment of the economic resources available to the community®” and the Council's
increasing expenditure forecasts (for example related to new and upgraded assets or new service
provision) which risks further increases to its general rate levels.

For these reasons, it would be appropriate for the City of Salisbury to:

9. Review and consider limiting future minimum rate and average rate increases above inflation,
particularly on rate categories which have lower capacity to pay, to help minimise affordability
risk in the community.

2.3 The Commission’s next advice and focus areas
In the next cycle of the scheme, the Commission will review and report upon the City of Salisbury's:
» ongoing performance against its LTFP estimates

» review of capital expenditure allocations for undefined projects

¥ From 2011-12to 2021-22.

3 Based on the Council's Excel template submitted to the Commission.

3 City of Salisbury, 2022/23 Long Term Financial Plan and Annual Business Plan, June 2022, p. 17.

3% The Council's projected CPl inflation is 3.3 percent in 2022-23, 2.8 percent in 2023-24, and then 2.5 percent
thereafter (City of Salisbury, 2022/23 Long Term Financial Plan and Annual Business Plan, June 2022, p. 17). This
is broadly consistent to the CPI line in charts throughout this Advice which are based on RBA forecasts and
then, a return to long-run averages from 2025-26 (with growth of 2.5 percent per annum).

% Refer to the Councils in Focus website available at https://councilsinfocus.sa.gov.au/councils/city of salisbury
for 2019-20 rates data by council.

37 The City of Salisbury area is ranked 17 among 71 South Australian ‘local government areas’ (including Anangu
Pitjantjatjiara and Maralinga Tjarutja Aboriginal community areas and ‘unincorporated SA’) on the Australian
Bureau of Statistics socio-economic indexes for areas Index of Economic Resources (2016), where a lower
score (eg, 1) denotes relatively lower access to economic resources in general, compared with other areas,
available at https://www.abs.gov.au/ausstats/subscriber.nsf/log?openagent&2033055001%20-

%20lga%20indexes.xls&2033.0.55.0018&Data%20Cubes&5604C75C214CD3D0CA25825D000F91AE&0&201682
7.03.2018&L atest.
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-SCOSA Advice - City of Salisbury Comments

Advice: These specific advice items are responded to in Council's Action Plan, contained in Pages 20 to 22

Average Rate Revenue per Property
The calculation of average rates is not consistent with the methodology of the Local Government Sector, and the calculation
_ of ESCOSA includes revenue increases from property development, which does not aid ratepayers in understanding how rate
increases have been applied. Further information about how Local Government calculates average rale increases can be
found on pages 120 to 123. Over the 10 year period 2013/14 to 2022/23 the average rate increase was 2.77% for residential
properties and 2.81% for commercial and industrial rate payers, not 3.4%.

_ Average Rate Increase 2022/23

The 4.6% quoted by ESCOSA is not the average rate increase. The 2021/22 LTFP was based on inflation in 2022/23 of 1.7%
which was based on Access Economics forecast. With significant economic upheaval post COVID-19 and with the Russian
invasion of the Ukraine, CPI forecasts changed dramatically after the adoption of the 2021/22 LTFP. When setling the 2022/23
LTFP, forecast CPl was 4.25%, however, Council worked to contain costs, and implemented average rate increases of 3.5%
for residential rates, and 3.9% for commercial rates, with the minimum rate also increasing by 3.5%. Given the changes in
economic circumstances City of Salisbury delivered an average rate increase below CPI Lo try to contain the impacts for the
community. Council’s role is to balance the various needs and wants from the community with the community’s capacity to

pay.

Advice: These specific advice items are responded to in Council’s Action Plan, contained in Pages 20 to 22

Advice and Focus Areas

It is Council's decision what actions to take in relation to the advice provided by ESCOSA, and so whilst ESCOSA has
highlighted the next Advice and focus areas, which are aligned to the Advice provided (highlighted in blue comment boxes
through-out the ESCOSA report), a focus on these areas disregards the action plan that Council will develop in response to
the Advice, and that choices Council is entitled to take.

Council’s Excel Template
This template is not a template of the City of Salisbury, it is a template that ESCOSA require to be completed as part of their
review process

a i

ABS Socio-Economic Index

We acknowledge that City of Salisbury is a community of lower economic means than some other communities.
Unfortunately, with relatively low levels of grant funding City of Salisbury is reliant on rate revenue funding approximately
80% of its operating expenditure. In other states the relevant State Governments provide significantly more grant funding
to fund operational expenditure and this enables lower reliance on rate revenue in these states. The expectation of ESCOSA
that rates should be limited to CPI will result in a contraction of services provided by Councils and this will not meet
community expectations. It should be noted that despite SA Housing Trust stocks being primarily located in areas of lower
socio-economic capacity, the State Government still decided to increase the mandatory rebate on Supported
Accommodation from 25% to 75%, and divest housing stock to Community Housing Associations - this lost revenue then
impacls on other ratepayers though higher rate increases and impacts on people that are in a similar financial situation to
those in social housing. This resulted despite the strong advocacy of the local government sector.
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» achievement of cost savings and efficiencies, and its reporting of these achievements

v

its risk management progress related to the Salisbury Aquatic Centre

P> progress in reviewing and updating the AMPs and its depreciation expenses, and

v

how it has sought to minimise any affordability risks.
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ITEM 2.1.5

FINANCE AND CORPORATE SERVICES COMMITTEE

DATE 15 April 2024

HEADING NAWMA Draft 2024/2025 Budget

AUTHOR Elizabeth MacGillivray, Senior Civil Environmental Engineer, City
Infrastructure

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our
community

SUMMARY The draft NAWMA 2024/2025 budget is presented for Council’s
consideration and endorsement.

RECOMMENDATION

That Council:

1.  Notes the information relating to the draft 2024/2025 NAWMA Budget.
2. Endorses the draft NAWMA 2024/2025 Budget.

ATTACHMENTS

This document should be read in conjunction with the following attachments:

1. NAWMA FY24 draft budget

2.  NAWMA FY24 Letter to John Harry, Chief Executive Officer, City of Salisbury

1. BACKGROUND

1.1  According to the agreement between Council and NAWMA, the NAWMA Board
is required to prepare a draft annual budget for consideration and endorsement by
the constituent councils.

1.2 NAWMA representatives presented the draft budget (Attachment 1) and its
impact on the City of Salisbury to elected members at a workshop on 27 March
2024. The workshop also provided updates on major projects, information about
pressures on costs and income, as well as the broader operating environment.

1.3  Advice from NAWMA'’s Chief Executive Officer of the draft budget endorsed by
the NAWMA Board is attached to this report (Attachment 2).

1.4 Council currently has a 57.11% interest in NAWMA’s Net Assets. This report
addresses the operational budget. NAWMA has also prepared a draft Annual
Business Plan for 2024/2025 which is in a report for the consideration of the
Urban Services Committee.
2.  CONSULTATION / COMMUNICATION
2.1 External

2.1.1 NAWMA Board
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3.  DISCUSSION

3.1 The Pooraka Resource Recovery Centre, located on Research Road, is operated
by NAWMA and they hold the Environment Protection Authority (EPA) licence
for the site. Background work to enable an upgrade to the site have been
occurring over the last few years. The upgrade to the site is now scheduled to
begin at the end of April 2024. The site will be closed while upgrade works occur
and is expected to reopen again in August 2024. During this time, residents will
be able to utilise the same services at the Edinburgh North Resource Recovery
Centre.

3.2 The Uleybury Landfill, renewable (waste) electricity plant and solar farm continue
to be owned and operated by NAWMA.

3.3 A fibre polishing plant at the Woomera Ave Materials Recovery Facility site is
currently being constructed and is expected to be commissioned in September
2024. This plant is required to reduce the contamination of paper so that it will
comply with Commonwealth requirements for paper product recycling.

3.4 The following points should be noted from the draft budget:

3.4.1 The FY25 budget has been based on a CPI forecast of 4.5% and an EPA
solid waste (landfill) levy increase of 4.5%. The budget will be adjusted
during quarterly reviews to accommodate actual percentage increases.

3.42  There is a decrease in the total budget for mobile garbage bins (MGB).
This is due to a reduced rate of green waste bin uptake (Food Organics
Green Organics (FOGO)) as the percentage of properties anticipated to
take up this optional service nears saturation.

3.43  Following increases in the Food Organics Green Organics (FOGO)
budget line over the previous three years to accommodate costs
associated with processing higher tonnages of organic material due to the
free Food Organics Green Organics (FOGO) bin and Kitchen Caddy
initiatives, the FY25 budget is anticipated to be slightly lower than FY24
as the uptake plateaus and tonnages establish a new ‘normal’.

3.44  Processing costs for organics will increase from March 2025 due to the
commencement of the new green waste contract. The new rate offered
by the market is approximately 28% higher than the current processing
rate per tonne as the current price and arrangement was locked in seven
years ago and was not subject to indexation.

345 NAWMA has adjusted its cost modelling for waste processing which has
resulted in an increased cost per tonne. This has been calculated based
on cost recovery for costs associated with the waste processing facility
and landfill. The rate for waste processing will increase by 24% from
$59.90/tonne to $74.50/tonne. However, the projected increase in waste
processing cost is 21.4% which is due to improvement in waste
management practices, which reduced the quantity of waste to landfill.

3.4.6  Overall, hardwaste costs are expected to increase slightly. The budget
figure is based on trends from the previous years, with some allowance
for growth. The charge for a hard waste voucher will increase by CPI of
4.5%.
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3.5

3.6

3.7

347  An increase of 4.5% has been assumed for the Solid Waste Levy
however this charge is set by the State Government and has not yet been
published. This rate may change, depending on the levy set by the SA
Government. The overall solid waste disposal cost (landfill) in the
NAWMA budget for the City of Salisbury increases by less than the
4.5% due to reduced tonnes of waste going to landfill. The reduction is
principally due to diversion of food waste from the general waste (red-
lid) bin to the FOGO (green-lid) bin.

3.4.8  The administration fee covers costs related to the office-based operations
including customer service, financial services and the education officers.
The contracts for processing glass fines were recently tendered and the
costs per tonne for glass fines has therefore increased 4.3% in the FY25
budget.

3.49  Anincrease of 5% has been included in the draft budget.

NAWMA remains committed to improving environmental outcomes and further
developing a circular economy within South Australia. Investing funds into the
northern area in order to generate jobs is also a key element of NAWMA’s
operations.

NAWMA is projecting an overall operational deficit of $1.193M for the
2024/2025 financial year.

The draft City of Salisbury 2024/2025 budget has incorporated the NAWMA
budget changes as mentioned in this report.

4. FINANCIAL OVERVIEW

4.1

The total increase to the City of Salisbury for FY25 (from the second quarterly
budget review figures) will be $1,123,000, or 6.67%. This percentage increase is
slightly greater than the previous year. The majority of this increase is due to
increased processing costs, as well as the overall increase of 4.5% CPL

5.  CONCLUSION / PROPOSAL

5.1 The draft NAWMA 2024/2025 budget includes adequate allocations for the waste
management needs of Council, as defined within the service agreement.
5.2 Itis recommended that the draft NAWMA 2024/2025 budget be endorsed.
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2.1.5 NAWMA FY24 draft budget

Northern Adelaide Waste Management Authority

Uniform Presentation of Finances

Income

User Charges
Grants, Subsidies and Confributions
Investment Income

Other

Expenses

Employee Costs
Materials, Contracts and Other Expenses
Depreciation, Amortisafion and Impairment

Finance Costs

Operating Surplus / (Deficit)

Net Outlays on Existing Assets

Capital Expenditure on renewal and replacement of Existing Assets

D , Amos and Imp

Proceeds from Sale of Replaced Assels

less Net Outlays on New and Upgraded Assets

Capital Expenditure on New and Upgraded Assels

Amounts received specifically for New and Upgraded Assets
Proceads from Sales of Replaced Assets

Annual Net Impact to Financing Activities (Surplus/(Deficit))

2024725 2023724
$000 $000
Draft Budget BR2
$'000 $'000
51.414 46,689
237 461
1,498 503
53,149 47,653
5327 5,168
43,855 39,628
4,607 3,269
553 516
54,342 48,581
(1,193) (928)
(530) (45)
4,607 3,269
4077 3.224
(2,218) (14,976)
2,130 5,860
(88) (9,116)
2,796 (6,820)
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2.1.5 NAWMA FY24 draft budget

Northern Adelaide Waste Manag Authority

Statement of Comprehensive Income

Income

User Charges

Grants, Subsidies and Contributions
Investment Income

Other

Total Income

Expenses

Employee Costs

Materials, Contracts and Other Expenses
Depreciation, Amortisation and Impairment
Finance Costs

Total Expenses

Operating Surplus / (Deficit)

Net Gain / (Loss) on Disposal of Assets

Amounts received specifically for new/upgraded assets

Net Surplus / (Deficit)

Other Comprehensive Income

Other Comprehensive Income

Total Comprehensive Income

2024725 2023724
$000 $000
Draft Budget BR2
5'000 $'000
51,414 46,689
237 461
1,498 503
53,149 47,653
5,327 5,168
43,855 39,628
4,607 3.269
553 516
54,342 48,581
(1,193) (928)
2,130 6,822
937 5,894
937 5.894
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2.1.5 NAWMA FY24 draft budget

Northern Adelaide Waste Management Authority

Statement of Financial Position

Current Assets

Cash & Cash Equivalents
Trade & Other Receivables
Stock on Hand

Total Current Assets

Non-Current Assets
Infrastructure, Property, Plant and Equipment
Total Non-Current Assets

Total Assets

Current Liabilities
Trade & Other Payables
Borrowings

Provisions

Total Current Liabilities

Non-Current Liabilities
Provisions

Borrowings

Total Non-Current Liabilities

Total Liabilities

Net Assets

Equity
Accumulated Surplus
Asset Revaluation Reserve

Total Equity

2024125 2023724
$000 $000
Draft Budget BR2
$'000 $'000
305 134
4,516 4,516
77 77
4,808 4,727
30,688 31,089
30,688 31,089
35,586 35,816
4914 4.914
2728 2,700
530 520
8,172 8,134
7.775 7,580
1,793 3,193
9,568 10,773
17,740 18,907
17,846 16,909
16,796 15,859
1,050 1,050
17,846 16,909
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2.1.5 NAWMA FY24 draft budget

Northern Adelaide Waste Management Authority

Statem

ent of Changes in Equity

Accumulated Surplus

Balance at beginning of period
Net Surplus / (Deficit)

Transfers from reserves
Transfers to reserves

Balance at end of period

Asset Revaluation Reserve

Balance at beginning of period

Gain on Revaluation of Property, Plant and Equipment
Transfers from reserve

Balance at end of period

Total Equity

2024125 202324
$000 $000

Draft Budget BR2
$'000 $000

15,850 9,965

937 5,804

16,796 15,859
1,050 1,050

1,050 1,050
17,846 16,909
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2.1.5 NAWMA FY24 draft budget

Northern Adelaide Waste Manag Authority

Statement of Cash Flows

Cash Flows from Operating Activities
Operating Receipts

Operating Grants

Investment Receipts

Operating Payments

Finance Payments

Net cash provided by (used in) operating activities

Cash Flows from Investing Activities

Amounts specifically for new or upgraded assets

Sale of Replaced Assets

Expenditure on Renewal/Replacement Assets
Expenditure on New/Upgraded Assets

Net cash provided by (used in) investing activities

Cash Flows from Financing Activities

Proceeds from Borrowings

Repayment of Borrowings

Repayment of Lease Liabilities

Net cash provided by (used in) financing activities
Net Increase (Decrease) in cash held

Cash & Cash Equivalents at the beginning of period

Cash & Cash Equivalents at end of period

2024125 2023724
$000 $000
Draft Budget BR2
$'000 $000
52,912 47,192
237 461
(49,182) (44,796)
(348) (315)
3,619 2,542
2,130 5,860
(530) (45)
(2.218) (14,976)
(618) (9.161)
(1.245) (1.494)
{1,585} (1,595)
(2,830) (3,089)
m (9,708)
134 9,842
305 134
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2.1.5 NAWMA FY24 draft budget
Northern Adelaide Waste Management Authority
Draft FY25 Budget - New Budget Items & Capital Expenditure
1. Table 1 below lists operating budget items related to one-off projects including Landfill
Alternative Project and new ongoing expenditure included in NAWMA's draft FY25 Budget.
They are allincluded in the budgeted financial statements which show NAWMA'’s budgeted
Operating bottom line and forecast cash position.
Table 1: New Budget Items - FY25 Budget
Project Amount Notes
New - One-Off
1. Landfill Alternative Shared Costs — DFA $1.52m ' As per signed DFA
2. Landfill Alternative Income - DFA ($1.0m) ' As per signed DFA -
Exclusivity Fee
3. Landfill Alternative Internal Costs $0.3m Consultancies required to
support DFA process
4. Wastewater Feasibility Investigation $0.1m ' Consultancies
| 5. Bin Audits $40k | Net of $10k contractor |
contribution
6. FOGO Project $40k | Grant funded
' 7. Gas Wells - Landfill $40k | EPArequirement per LEMP
8. Consultancies - Various $55k  HR  projects,  Strategy
Development, Policy review,
Asset Management Plan
9. Various $29k Minor items of small value
TOTAL  $1.124m
New - Ongoing
1. EAtothe CEO $66k 0.7 FTE NAWMA employee
2. Maintenance Technician - Fibre Polishing - $0.13m |1 full time NAWMA employee
Plant (FPP) for new FPP
3. FPP Operations $0.42m [ Operational costs excluding ‘
labour
- 4. FPP Operations $0.33m [ Labour hire staff to operate ‘
FPP
5. FPP Operations $1.04m  Increase in annual
depreciation following
construction
6. Pooraka RRC $0.13m Increase in annual
depreciation following safety
upgrade
TOTAL  $2.116m
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2.1.5 NAWMA FY24 draft budget

2. Table 2 below lists the capital projects included in NAWMA's draft FY25 Budget. They are all
included in the budgeted financial statements which show NAWMA's budgeted financial

performance and forecast cash position.

Table 2: Capital Expenditure - FY25 Budget

Project Value Notes
1. FPP construction (remaining expenditure) =~ $1.98m  Project commenced in FY24;
$2.13m grant income budgeted to
fund this expenditure.
2. Dust suppression-MRF pre-sort room $0.2m
3. Landfill northern rock batter construction $0.2m
4. MRF receival area concrete replacement $80k  Wear &tear
5. WPF fire detection - sprinkler/cannon | $50k  Outcome following fire incident
firefighting equipment
6. WPF concrete replacement $50k Wear & tear
7. MRF & admin office emergency lighting $50k Current system not fit for purpose
upgrade
8. Landfill vehicle replacement $35k | Current utility 10 years old with
225,000kms
8. Loader purchase - Pooraka RRC $35k End of lease in FY25
10. MRF Baler floor & wheels replacement $30k
l 11. IT hardware refresh $15k [ Annual allocation to replace old
hardware + unforeseen
breakages/replacements etc.
12. Dust covers for MRF Ballistic separators $15k
'~ 13. Admin office reception refurbishment $5K
' $2.75m

TOTAL |
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2.1.5 NAWMA FY24 draft budget
NAWMA FY25 DRAFT BUDGET - COST ALLOCATION BREAKDOWN
CITY OF SALISBURY
FY24
Waste Category nraf?::dg ot Bud'e'[::;w Two Valr;;:ce Var::n:e vo:;::::“
('000) (‘000) (o0l e %)

\dmin Fees $1,154| $1,099| $55 5.0%) 0.3%
WGB $267 $4a30| -$163 -37.9% -1.0%
Jomestic Waste Collection $2,710 $2,539 $171 6.7% 1.0%
Jomestic Waste Processing $2,228 $1,836 $392 21.4% 2.49
iolid Waste Levy - Domestic Waste $4,876) 54,786 590) 1.9% 0.5%
Jomestic Waste $9,814| 49,161 $653 7.1%| 3.9%
tecycling Waste Collection $1,345 $1,257 588) 7.0% 0.5%
ARF Gate Fees 50 S0 S0 0.0% 0.02
ARF Residual Waste $811 $621 5189 30.5% 1.1%
ARF Glass Fines $169 $162 57 4.3% 0.0%
tecycling $2,325 $2,041 $284 13.9%) 1.7%
sarden Organics Collection $1,564 $1,429 5135 9.5% 0.8
sarden Organics Processing 5708| 5752 -544 5.9% 0.3%
sarden Organics $2,272| $2,181 $91 4.2%| 0.5%
‘otal - Kerbside Waste Service $14,911 5.59
1ard Waste Vouchers 5833 $705 5128 18.1% 0.8
{ard Waste Collection $1,081 $1,005 576 7.5% 0.5¢%
{ard Waste $1,914 $1,711 11.9%)| 1.29
llegal Dumping $18 s18] S0 0.0% 0.0%
itreet Sweeping 5204 5214 -511 4.9% -0.1%

FY24
FY25 Budget Review Two YOY Weighted
Vari. Vari
Charge Category Draft Budget (BR2) ? o::;" '[;)" ce Variance
("000) (‘000) (%)
‘ontrollable Charges
AGB $267 $430 -$163 -37.9%| -1.0%
\dmin Fees $1,154 $1,099| 555 5.0% 0.3%
Waste Processing $3,916 53,372 5544 16.1% 3.3%
{erbside Collections $5,619 55,225 5394 7.5% 2.4%
‘otal Controllable Charges $10,956| $10,125 $830] B.2%) 5.0%
{on-Controllable Charges
{ard Waste 51,914 51,711 5203 11.9% 1.2
iolid Waste Levy 54,876 54,786| $90 1.9% 0.5%
“otal Non-Controllable Charges 46,790 456,497 5293 4.5% 1.8%
FY25 BUDGET - COST VARIANCE BY CHARGE FY25 BUDGET - COST BREAKDOWN BY CHARGE
CATEGORY CITY OF SALISBURY
- CI'I;:’IEF SALISBURY B Increase B Decrease M Tota
11.9% $18,00¢
75%
lo.o% 5.0% — L]
= = m
o = | w— | o0
Admin Fees Waste Kerbside Hard Waste Solid Waste — — -
Processing Collections Lewy »16,50C
10.0%
20.0% $15,500
5,000
30.0%
10.0% a7e%
N o ‘f““ - d\n‘-“no & ot o A
50.0% % w2 o LN e
’ «a‘"‘ w v 10"“
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2.1.5 NAWMA FY24 Letter to John Harry, Chief Executive Officer, City of Salisbury

ONAWMA

Mr John Harry

Chief Executive Officer
City of Salisbury

PO Box 8

Salisbury SA 5108

Dear Mr Harry,
RE: Draft 2024/2025 NAWMA Budget and Draft 2024/2025 Annual Business Plan

NAWMA is pleased to forward the appended Draft 2024/2025 Budget and Draft 2024/2025 Annual
Business Plan for your Council’s consideration.

The Draft Budget and Annual Business Plan were both considered by the NAWMA Board on Thursday
7 March 2024, and the following resolutions were carried:

8.1 FY25 Draft Budget

Moved Mr Green that the NAWMA Board:

1. Endorse the draft FY25 Budget including the Financial Statements,

2. Receive and note the draft FY25 Budget assumptions, key drivers, fees & charges and other reports as
presented and attached,

3. Recommend that NAWMA Management present a further report to the May 2024 Board Meeting,
surrounding priority and timing of returning to an operating surplus with consideration of the LTFP, and;

4. Endorse the draft FY25 Budget for consultation with Constituent Councils having separated out the once off
items, Landfill Alternative Project, and extraordinary projects.

Seconded Cr Marsh Carried

8.5 FY25 Draft Annual Business Plan
Moved Mr Green that the Report is received and noted with the Board endorsing the Annual Business Plan to
Constituent Councils for consideration.
Seconded Cr Halls Carried

Appended to this letter are the following documents:

1. Draft 2024/2025 NAWMA Budget, including:
a. Draft 2024/2025 Budgeted Financial Statements
b. Draft 2024/2025 Proposed Fees and Charges
c. Draft 2024/2025 New Budget Items and Capital Expenditure
d. City of Salisbury Draft 2024/2025 Budget Breakdown
2. Draft 2024/2025 Annual Business Plan

Thank you for the opportunity to present to Council on Wednesday 27 March at 6.30pm. This
opportunity will allow NAWMA's Chairperson Mr Graham Dooley, Chief Financial Officer Mr Sid Jain
and myself to provide further context on the impact to City of Salisbury, NAWMA's broader strategic

71-75 Woomera Avenue, Edinburgh SA 5111
Phone (0B) 8259 2100

WWW.NaWma.sa.gov.au
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2.1.5 NAWMA FY24 Letter to John Harry, Chief Executive Officer, City of Salisbury

operating environment, cost and income pressures and updates on major projects currently being

undertaken by the Authority

In line with the NAWMA Charter, we would appreciate Council considering and endorsing both the
Draft 2024/2025 Budget and Draft 2024/205 Annual Business Plan prior to Friday 31 May 2024,

Should you need to discuss these matters further please contact me on 0436 453 640 or
t.terlet@nawma.sa.gov.au

Yours sincerely

Toby Terlet

Chief Executive Officer
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ITEM 2.1.6

ITEM

DATE

HEADING

AUTHOR
CITY PLAN LINKS

SUMMARY

RECOMMENDATION

That Council:

2.1.6

FINANCE AND CORPORATE SERVICES COMMITTEE
15 April 2024

Approval of Cash Advance Debenture Facility - NAWMA

Kate George, Manager Financial Services, Business Excellence

4.2 We deliver quality outcomes that meet the needs of our
community

NAWMA have written to its constituent Councils, asking for
approval to establish a $1M Cash Advance Debenture facility. The
matter has been considered by NAWMA'’s board, and an extract of
the board papers has been provided to support Council’s
consideration of this matter.

1.  Approves NAWMA to establish a new Cash Advance Debenture facility to the value of
$1M for a maximum period of ten years.

ATTACHMENTS

This document should be read in conjunction with the following attachments:
1.  Letter from NAWMA 21/3/24

EXTERNAL CONSULTATION / COMMUNICATION

1.1  Letter received from NAWMA following consideration of NAWMA Board to
establish a new CAD facility.

2. DISCUSSION

2.1 The City of Salisbury has received a letter from Mr Terlet, Chief Executive
Officer of NAWMA, dated 21 March 2024, requesting that Council approve
NAWMA entering into a new Cash Advance Debenture (CAD) facility to the
value of $1M for a maximum period of 10 years (Attachment 1).

2.2 Accompanying the letter is an extract from NAWMA’s board papers dated 7
March 2024 (Attachment 1, page 2), which details the need for the facility. The
rationale for the facility includes:

2.2.1  NAWMA have recently had a $0.9m facility expire (15 December 2023)

222 The CAD facility was primarily used to manage day to day cash flow
requirements
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223  Major capital projects to be delivered over the next 1-5 years will
increase the variability of cash flows.

224 NAWMA’s LTFP indicates a need for the CAD facility in the earlier
years of the plan, with no requirement for longer term borrowings at this
time

2.3 It is appropriate for Council to consider that in accordance with s31(1) of the
Local Government Act, 1999, Liabilities of a regional subsidiary are guaranteed
by the constituent councils, noting that CADs are a form of borrowings and are
classified as liabilities.

2.4 It should be noted that NAWMA has other borrowings and facilities being:
24.1  CAD facility $2.5M

242  Four Fixed term loans totaling $4.44m, expiring over the period 15 July
2025 to 15 October 2029

3. CONCLUSION

3.1 To ensure that NAWMA has sufficient working capital Council are asked to
approve NAWMA'’s request to establish a CAD facility to the value of $1M for
a maximum period of 10 years.
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2.1.6 Letter from NAWMA 21/3/24

ONAWMA

Mr John Harry

Chief Executive Officer
City of Salisbury

PO Box 8

Salisbury SA 5108

Dear Mr Harry,
RE: Cash Advance Debenture (CAD) Facility — Constituent Council Approval

At its meeting on Thursday 7 March 2024, the NAWMA Board considered applying for a new Cash
Advance Debenture (CAD) facility, with the following resolution being carried:

8.1 CashAd e Debenture R |

Moved Mr Mansueto that the NAWMA Board:

1. Endorses NAWMA's Management to seek approval from the Constituent Councils (Cities of Salisbury and
Playford and the Town of Gawler),

2. Following successful endorsement by the Constituent Councils, approves the application for a new Cash
Advance Debenture facility with the Local Government Finance Authority to the value of $1 million for a
maximum period of ten (10) years, and;

3. That, upon successful application, the Board authorises the Chairperson and Chief Executive Officer to affix
the Common Seal to execute the CAD Facility Agreement as necessary.

Seconded Mr Green Carried

To commence the application with the Local Government Finance Authority (LGFA) in a timely manner,
NAWMA respectfully requests that Council considers the above for endorsement and provides a
written response of the outcome by Tuesday 30 April 2024.

Appended to this letter is a duplication of the Paper presented to the NAWMA Board for their
consideration, which provides background information regarding the decision. Should you require
more information or need to discuss this matter further, please contact NAWMA'’s Chief Financial
Officer Sid Jain on 0414 664 274 or s.jain@nawma.sa.gov.au.

We look forward to receiving your response in due course.

Yours sincerely

e

Toby Terlet
Chief Executive Officer

71-75 Woomera Avenue, Edinburgh SA 5111
Phone (08) 8259 2100
WWWw.nawma.sa.gov.au
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Letter from NAWMA 21/3/24

ONAWMA

Proudly in Partnership with Member Councils | City of Salisbury I City of Playford | Town of Gawler
And our Client Rural and Regional Councils

Agenda Item 8.4

Report Subject: Cash Advance Debenture Report Author:  Chief Financial Officer
Renewal

Meeting Date: 7 March 2024 Report Type: Decision Report (finance,
operational, risk)

Attachments: Nil

RECOMMENDATION
That the NAWMA Board:

1. Endorses NAWMA'’s Management to seek approval from the Constituent Councils (Cities of
Salisbury and Playford and the Town of Gawler); and

2. Following successful endorsement by the Constituent Councils, approves the application for a
new Cash Advance Debenture facility with the Local Government Finance Authority to the
value of $1 million for a maximum period of ten (10) years.

Purpose of the Report

Consideration and endorsement for a new Cash Advance Debenture (CAD) facility to replace
NAWMA's recently expired $0.9m facility.

Background

NAWMA used to have a $0.9m CAD facility with a discounted interest rate set up as part of the
COVID-19 LGFA special assistance package. This CAD expired on 15 December 2023 and as a result,
NAWMA now has $0.9m less available in variable interest rate borrowings should the need arise.
NAWMA still has its current ten (10) year, $2.5m CAD facility which commenced on 16 April 2018.
The current LGFA interest rate for the CAD facility is 6.15% per annum and varies relative to
movements in the current cash rate (4.35%).

In addition to the $2.5m CAD facility, NAWMA currently has four (4) fixed term credit foncier loans
with a total value of $4.44m, expiring annually between 15 July 2025 and 15 October 2029.

NAWMA's Audit Committee considered this request for a $1m CAD facility at its meeting on 27
February 2024 and recommended it to the Board for endorsement.

Report

The CAD facility is used by NAWMA as an overdraft facility to manage cash flow in the short term,
however, the Treasury Management policy allows it to be utilised to fund its LTFP (primarily for
major projects) as well for longer term borrowings. The variable nature of this facility makes it an
attractive option for short-term borrowings to manage cash flow, especially for cash flow sensitive
businesses like NAWMA.

Given the cash flow sensitive nature of NAWMA's business operations and several cash intensive
major projects currently being undertaken (Fibre Polishing Plant, Pooraka RRC upgrade and Landfill

71 =75 Woomera Avenue, Edinburgh SA 5111 | Phone (08) 8259 2100 | www.nawma.sa.gov.au Page 1 ﬁ
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2.1.6 Letter from NAWMA 21/3/24

Alternative project) and planned over the next 1-5 years (Landfill rehabilitation, Landfill Alternative
project), there is a strong chance that the CADs will need to be utilised to manage short-term cash
flow and possibly longer-term borrowings. This could especially be the case once current cash
reserves are utilised for ongoing capital projects (Fibre Polishing Plant and Pooraka RRC upgrade).

NAWMA's current Long Term Financial Plan (LTFP) endorsed by the Audit Committee and Board in
September 2023, shows that there is no need to borrow longer term to fund LTFP expenditure,
however, there may be a short term need to utilise the CAD to manage cash flow.

Management believes a second new CAD to the value of $1m, to replace the expired $0.9m facility
would be beneficial and allow NAWMA to manage any risks related to short-term cash flow issues.
Combined, both CAD facilities would then give NAWMA a maximum limit of $3.5m over the ten (10)
year period of its current LTFP.

Should the Board endorse the new CAD facility, it will need to be endorsed by all three (3)
Constituent Councils before an application can be made to the LGFA.

71-75 Woomera Avenue, Edinburgh SA 5111 | Phone (08) 8259 2100 | www.nawma.sa.gov.au Page 2 ﬁ
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ITEM 2.1.7

ITEM 2.1.7

FINANCE AND CORPORATE SERVICES COMMITTEE

DATE 15 April 2024

HEADING Public Awareness - Rates Notice Information

AUTHOR Karen Wehrmann, Team Leader Revenue, Business Excellence

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our
community

SUMMARY This report is to consider public awareness information to be

displayed on the back of rates notices and associated envelopes.

RECOMMENDATION
That Council:

1. Notes that Administration coordinates and displays timely and relevant public
awareness messages on rates notices and envelopes that are informative to our
ratepayers, with the focus for 2024/25 being:

Quarter 1 — Opening of the Salisbury Aquatic Centre
NAWMA insert — Calendar for Bin collection (will be a separate insert)

Quarter 2, 3 and 4 — to be used to further promote Council’s vision of being a
progressive, sustainable and connected community. Potential topics could include (but
not limited to) are Major Projects, Community Wellbeing programs and services and the
promotion of the new Customer Request Management system.

ATTACHMENTS

There are no attachments to this report.

1. BACKGROUND

1.1 Historically, senior rates staff have annually reviewed the rates notice to ensure
that it continues to meet legislative requirements, is informative for ratepayers and
is easy to interpret and read.

1.2 In the past the rates staff have utilised the space at the bottom on the back of the
rates notice to advertise and promote payment options, Council Elections,
Council’s objection to the collection of the Regional Landscape Levy, COVID
measures, major projects and rate capping, major projects and events. Where
appropriate promotion has also been included on the back of envelopes in shorter
format, and website banners, email banners, and other communication streams.
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2. REPORT

2.1

2.2

23

24

Historically rates staff have utilised the banner space on the rates notice and the
back of the envelopes to communicate about various topical issues.

Quarter 1 notices will be distributed early July and is relevant timing to inform
ratepayers of the opening of the Salisbury Aquatic Centre.

The following 3 quarterly rates notices will be utilised to promote major projects,
and Community Wellbeing programs and services. Potential promotions include
the introduction of the new Customer Request Management system, and other key
services and programs that align with Council’s vision of being a progressive,
sustainable and connected community.

The rates team will develop these public awareness messages in liaison with
relevant Council administration, and it is important to note that should an urgent
issue arise that the planned promotion may be changed at late notice.

3. CONCLUSION /PROPOSAL

3.1

Rates notice banner will be utilized to promote major projects, and Community
Wellbeing programs and services. Potential promotions include the Customer
Request Management system, and other key services and programs that align with
Council’s vision of being a progressive, sustainable and connected community.
Quarter 1 notice will be used to highlight the opening of the Salisbury Aquatic
Centre and also include NAWMA insert — Calendar for Bin Collection.
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ITEM 2.1.8
FINANCE AND CORPORATE SERVICES COMMITTEE

DATE 15 April 2024

HEADING NAWMA (Northern Adelaide Waste Management Authority)
Second Quarter Budget Review 2023/24

AUTHORS Joe Scordo, Senior Management Accountant, Business Excellence
Kate George, Manager Financial Services, Business Excellence

SUMMARY
Northern Adelaide Waste Management Authority have provided
their Second Quarter Budget Review 2023/24, and this report
provides Council the opportunity to consider these budget
revisions.

RECOMMENDATION

That Council:

1. Approves the Second Quarter Budget Review of the Northern Adelaide Waste
Management Authority as contained in Attachment 1 to this report (Item No. 2.1.8,
Finance and Corporate Services 15 April 2024).

ATTACHMENTS

This document should be read in conjunction with the following attachments:
1. NAWMA FY24 Budget Review 2

2.  NAWMA FY24 Budget Review 2 Budgeted Financial Statements

1. BACKGROUND

1.1

1.2

1.3

NAWMA have prepared their Second Quarter Budget Review which was
considered by the NAWMA Board at their 7 March 2024 meeting.

The Local Government (Financial Management) Regulations 2011 Part 9 —
Review of budgets, requires regional subsidiaries to prepare quarterly budget
reviews. Also, the Local Government Act 1999 Schedule 2, Provisions applicable
to subsidiaries, Part 2 — Regional subsidiaries established by two or more
councils, Section 25 Budget states

(3) A subsidiary may, with the approval of the council, amend its
adopted budget for a financial year at any time before the year
ends

Consequently, it is a requirement of the Act and Regulations that Council must
review and determine whether the Budget Review will be endorsed.

2.  EXTERNAL CONSULTATION / COMMUNICATION

N/A
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3. REPORT

3.1

3.2

3.3

3.4

3.5

NAWMA'’s 2023/24 Second Quarter Budget Review, Attachments 1 and 2,
forecasts a reduction in operating deficit of $155k from the First Quarter Budget
Review to a revised deficit of ($928k). The original 2023/24 budget was a deficit
of ($1,375k). Various adjustments are detailed in Attachment 1 with the
significant variances being:

3.1.1  Forecast increase in Investment income of $100k based on increased
interest rates and higher than forecast cash reserves currently on hand.

3.1.2  Increase in Other income of $50k mainly through increased Spot Energy
Sales from revenue realised from the sale of Carbon Credits at the
landfill.

Capital income, mainly related to anticipated grant funding for the Fibre Polishing
Plant, has been revised downwards by $2,060k reducing forecast income for this
item to $5,860k.

Cash and cash equivalents are forecast to decrease $2,175k from the First Quarter
Budget Review, revising the forecast Cash and Cash Equivalents position to 134k.
The reduction between the second and first budget reviews is primarily due to the
use of NAWMA'’s cash reserves to fund the majority of two (2) major capital
projects in FY24 (the Fibre Polishing Plant and Pooraka Resource Recovery
Centre upgrade), noting Amounts specifically for new or upgraded assets forecast
reduction of $2,060k.

Budget Reviews are an opportunity for councils and regional subsidiaries to
consider changes required to the original budget to make the budget more relevant
given changes in the operating environment, and to support adjusting plans and
associated resources to meet objectives.

NAWMA'’s 2023/24 revised operating budget position is a deficit of ($928k), with
City of Salisbury’s share to be reflected in the end of financial year (EOFY)
results. As this is a non-cash item, it does not require funding, and is unlikely to
result in a deficit for Council, given the numerous budget movements that will be
booked as part of the EOFY process.

4. CONCLUSION / PROPOSAL

4.1 Given the importance of having a revised budget position to set achievable goals
and meet objectives, Council are encouraged to consider and endorse NAWMA'’s
Second Quarter Budget Review 2023/24.
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NAWMA FY24 Budget Review 2

HYNALMA

Proudly in Partnership with Member Councils | City of Salisbury | City of Playford | Town of Gawler
And our Client Rural and Regional Councils

Agenda Iltem 8.2

Report Subject: FY24 Budget Review 2 Report Author:  Chief Financial Officer

Meeting Date: 7 March 2024 Report Type: Decision report (finance,
operational, risk)

Attachments: 8.2.1 - FY24 Budget Review 2 Budgeted Financial Statements

RECOMMENDATION

That the NAWMA Board endorse the FY24 Budget Review 2 as presented in the attached Uniform
Presentation of Finances, Statement of Comprehensive Income and receive the updated Statement
of Financial Position, Statement of Changes in Equity and Statement of Cash Flows.

Purpose of the Report
To provide to the Board the opportunity to consider and endorse NAWMA's FY24 Budget Review 2 (as
at 31 December 2023) and associated financial statements, ratios and adjustments.

Background

NAWMA must reconsider its Budget between 30 September and 31 May (inclusive) in each financial
year as required by the Local Government (Financial Management) Regulations 2011 and reinforced
in the Authority Charter.

This Report contains Budget Review 2 (BR 2) for FY24. The third and final review for FY24 scheduled
for March 2024 (BR 3) will be reported to the Board at the April 2024 meeting.

This BR 2 report and its attachments were considered and endorsed by the NAWMA Audit Committee
at its meeting on 27 February 2024.

Report

The original Budget was drafted by NAWMA Administration in February 2023 and endorsed by the
NAWMA Board in June 2023. At its meeting in November 2023 the Board considered and endorsed
several material changes to the adopted FY24 Budget. Since then, there have been further material
changes which are now presented for Board consideration and endorsement as part of BR 2. Updated
financial statements attached to this report show the impact of all proposed changes.

Budgeted Operating Result
NAWMA's forecast operating deficit is expected to improve by $0.15m from a deficit of $1.08m in
Budget Review (BR 1) to $0.93m in BR 2.

Table 1 below details the significant variances for both income and expenditure proposed in BR 2.

Negative amounts (in red) represent an unfavourable impact to the operating bottom line while
positive amounts (in black) represent a favourable impact.
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Table 1: Key Proposed Adjustments —BR 2 FY24

Amount Note
Forecast Operating Deficit—BR 1 ($1.08m)
FY24
Landfill Alternative Project - DFA ($0.25m) Development Framework Agreement (DFA)

cost share arrangement — NAWMA portion
of costs forecast to be incurred in FY24.
Balance ($1.52m) to be budgeted in FY25.
Landfill Alternative Project $0.186m NAWMA internal costs budget of $0.778m
adjusted down to reflect reconciliation
against total funding allocated, funds spent
to date since FY22 and funds forecast to be
spent for the remainder of FY24.

MRF 580k Receival area concrete replacement project
no longer proceeding in FY24. Budgeted in
FY25.

Spot energy sales $54k Revenue realised from sale of Carbon

Credits (LGCs) at the landfill passed on by
LMS. Originally not budgeted as sales are ad
hoc.

Interest income $0.1m Forecast increase to interest on
investments based on increased interest
rates and higher than forecast cash reserves
being held currently.

Conferences $25k China conference attendance relating to
commodity sales originally budgeted in
FY24 no longer required. To be
reconsidered in FY25 following FPP
operations commencing.

Pooraka RRC (S30k) Street sweeper hire while NAWMA sweeper
damaged and ongoing site sweeping by
larger sweeper.

Licensing (S10k) Annual EPA license fee not budgeted in
FY24 for Pooraka RRC.

Forecast Operating Deficit — BR 2 (5§0.928m)
FY24

Structural Operating Result

In addition to the revised Statutory Budgeted Operating result shown in the table above, a Structural
Budgeted Operating result has been calculated. It represents NAWMA's underlying or baseline
Operating result without the impact and fluctuations related to one-off operating budget items such

as:

¢ One-off grants;

e Landfill alternative project;

e Consultancies;

¢  One-off projects;

e MRF commodity pricing fluctuations;
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2.1.8 NAWMA FY24 Budget Review 2

e |Interest income due to varying surplus cash levels;
* Non-recurrent operating income and expenditure.

The table below shows how the Structural (Adjusted) Operating result has been calculated.

Amount Notes
Operating Surplus/ (Deficit) — Adopted ($1.375m) Adopted June 2023
Remove: one-off income & expenditure items 51.164m * Landfill Alternative project internal
costs: $0.8m

* Consultancies for tenders (major
contracts): $0.14m
e Various other projects/items

Operating Surplus/ (Deficit) — Structural (50.211m) ‘

(Adjusted) | .
Adjustments BR 1 50.273m » Depreciation (Pooraka RRC upgrade
& revalued assets): 50.37m
e  Waste disposal — external: (50.42m)
e loan interest: (50.21m)
* Various other smaller adjustments
Operating Surplus/ (Deficit) — Structural $62k
(Adjusted) BR 1 |
Adjustments BR 2 S1k e EPA licensing: (510k)
e Sweeper hire (Pooraka RRC): 59k
Operating Surplus/ (Deficit) — Structural $63k
(Adjusted) BR 2

The corresponding Adjusted Operating Surplus Ratio is also shown later in this report.

Administration is also working on developing a periodic forecast report to support the quarterly
budget review report.

Landfill Alternative Project

It should be noted that the adopted FY24 Budget had an allocation of $0.78m for the Landfill
Alternative project to cover NAWMA's expenses (excluding DFA cost share expenses). This was the
estimated remainder of the total budget of $2.22m originally approved by the Board in FY21. Actual
funds spent to date on the project have been reconciled against the original budget approved and
the FY24 Budget allocation has been adjusted (as shown in the table above) at BR 2 to reflect this
reconciliation.

In addition to the above budget allocation, the Board approved in 2023 an additional amount of
$1.77m for the Development Framework Agreement stage of this project. This amount is NAWMA's
share of costs. The amount forecast to be spent in FY24 is 50.25m (as shown in the table above) with
the remainder included in the draft FY25 Budget.

Budgeted Capital Expenditure

NAWMA'’S budgeted capital expenditure in FY24 is forecast to be $15.02m, which is an increase of
$0.27m compared to FY24 BR 1. The following should be noted when considering the revised capital
budget:
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e The Fibre Polishing Plant (FPP) total budget is $14.85m of which $12.9m is forecast to be spent
in FY24 with the remainder in FY25. The FY24 Budget has been adjusted accordingly at BR 2
with the balance included in the draft FY25 Budget. Of the total grant funding of $7.92m,
$5.79m is forecast to be received in FY24 and the budget has been adjusted accordingly at BR
2. The balance of $2.13m will be received in FY25 and has been included in the draft FY25
Budget. The difference ($6.93m) between the total cost of the project and grant income is
being funded by NAWMA from cash reserves held with the Local Government Finance
Authority (LGFA).

* The Pooraka Resource Recovery Centre (RRC) upgrade project was originally budgeted in FY22
but the project did not commence. As a result, Budget funding was reallocated in FY23 and
following further delays, the funding was removed from the Budget at BR3 in FY23. The project
was approved by the Board in November 2023 and has now been included in the FY24 Budget.
The total budgeted cost of the project is $1.835m of which the City of Salisbury is funding
$0.856m and grant funding of $0.175m will be received. NAWMA will fund the difference
(50.804m) from its cash reserves. Any net financial impact to NAWMA's operating bottom line
due to the facility being closed during upgrade works is yet to be calculated and will be
included in BR 3 following finalisation of construction timelines.

e NAWMA's Budgeted Statements of Financial Position, Equity and Cash Flows have been
adjusted accordingly to reflect all operating and capital adjustments proposed in BR 2 and
NAWMA'S FY23 year-end position.

Budgeted Cash Flows

Cash and cash equivalents are forecast to be $0.134m at year end for FY24, which is a decrease of
$2.17m compared to the BR 1 forecast. This decrease is primarily due to the use of NAWMA's cash
reserves to fund the majority of two (2) major capital projects in FY24 (the FPP and Pooraka RRC
upgrade) as detailed in the ‘Budgeted Capital Expenditure’ section of this report above.

This may require NAWMA to draw down on its CAD facility between now and the end of FY24 to
manage cash flow fluctuations. Any drawdowns will be immediately paid down as soon as surplus cash
becomes available. Previous long-term financial modelling has shown that longer term borrowings are
not required to fund these projects.

Financial Indicators
As a result of adjustments made to NAWMA's Budget in BR 2, its financial indicators have changed as
follows:

FY24 FY24BR FY24 FY24 FY23
BR 2 1 Adopted LTFP Actual

Budget

Operating Surplus (OSR) (1.9%) | (2.3%) (2.9%) (3.5%) (1.2%) >2%
Adjusted Operating Surplus | 0.1% 0.1% (0.4%) n/a n/a >2%
(AOSR)

Net Financial Liabilities (NFLR) 30% 27% 25% 32% 18% <50%
Debt Servicing (DCR) 8% 8% 8% 7% 7% <15%

The forecast OSR has improved slightly because of the reduction in the forecast Operating Deficit.
Reasons for the reduction are stated earlier in this report. NAWMA’s current minimum target for this
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ratio is 2% in accordance with its LTFP. Compared to the LTFP, the FY24 revised forecast is an
improvement of 1.6%.

The AOSR based on the Structural Operating bottom line as detailed earlier in this report, is 0.1% and
represents the underlying structural ratio for NAWMA.

The forecast NFLR is 30% which remains below the 50% ceiling set by NAWMA’s Treasury Management
Policy and indicates a capacity to borrow in future to fund NAWMA's LTFP. The increase over time
compared to the original adopted Budget can be attributed to the use of NAWMA'’s cash reserves to
fund capital projects in the short term.

The forecast Debt Servicing Ratio is 8% and remains unchanged from the originally adopted Budget

and BR 1. Compared to the LTFP this ratio is higher by 1%, however, remains below the recommended
ceiling of 15%.
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Northern Adelaide Waste Manag t Authority

Uniform Presentation of Finances

2022123 2023724 Movement: 2023/24 2023/24
$000 $000 BR2 v. BR1 $000 $000
Actual BR2 BR1 Adopted Budget
§°000 $°000 §'000 $°000 §'000
Income
45150  User Charges 46,689 46,689 46,337
96  Grants, Subsidies and Contributions - 80
556  Investment income 461 100 361 301
31 Other 503 55 448 515
45,833 47,653 155 47,498 47,233
Expenses
4,767 Employee Costs 5,168 5,168 5219
37,482  Materials, Contracts and Other Expenses 39,628 39,628 39,080
3,566 Dep , A i and Impai 3,269 3,269 3,640
576  Finance Costs 516 516 660
46,391 48,581 48,581 48,608
(558)  Operating Surplus / (Deficit) (928) 158 (1,083) (1,375)
Net Outlays on Existing Assets
Capital Expenditure on renewal and replacement of
(27) Existing Asseis (45) (45) (45)
3,566  Depreciation, Amortisation and Impairment 3,269 3,269 3,640
6 Proceeds from Sale of Replaced Assels -
3,545 3,224 - 3224 3,595
less Net Outlays on New and Upgraded Assets
(194)  Capilal Expenditure on New and Upgraded Assels (14,976) (270) (14,7086) (11,523)
Amounts received specifically for New and Upgraded
2 Assels 5,860 {2,080) 7,820 767
Proceeds from Sales of Replaced Assels -
(192) (9.116) 12,330) (6,786) (4,356)
Annual Net Impact to Financing Activities
2,795  (Surplus/(Deficit) (6,820) (2,175) (4,645) (2,138)
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Northern Adelaide Waste Manag

Statement of Comprehensive Income

t Authority

2022123 2023724 Move . 2023/24 2023/24
$000 $000 BR2 v BR1. $000 $000
Actual BR2 : BR1 Adopted Budget
§'000 $'000 $°000 $'000 §'000
Income
45,150 User Charges 46,689 46,689 46,337
96 Grants, Subsidies and Contributions - 80
556  Investment Income 461 100 361 30
31 Other 503 55 448 515
45,833 Total 47,653 155 47,498 47,233
Expenses
4,767 Employee Costs 5,168 5,168 5219
37.482 Materials, Contracts and Other Expenses 39,628 39,628 39,089
3566  Depreciation, Amortisation and Impairment 3.269 3,269 3.640
576 Finance Costs 516 516 660
46,391 Total E 48,581 48,581 48,608
558 Operating Surplus / (Deficit) (928) 155 (1,083) (1,375)
(7)  Net Gain / (Loss) on Disposal of Assets -
2  Amounts ifi for g assets 6,822 1,098 7,920 7167
563)  Net Surplus / (Deficit) 5,894 (943) 6,837 5,792
Other Comprehensive Income
390  Other Comprehensive Income -
!1?3 Total Comprehensive Income 5,894 (943) 6,837 5,792
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Northern Adelaide Waste Manag t Authority

Statement of Financial Position

2022123 2023724 Move . 2023/24 2023/24
$000 $000 BR2 v BR1. $000 $000
Actual BR2 : BR1 Adopted Budget
§'000 $'000 $'000 $'000 §'000
Current Assets
9,842 Cash & Cash Equivalents 134 {2,175) 2,300 9,175
4516 Trade & Other Receivables 4,516 4,516 5,143
77 Stock on Hand 77 77 100
14,435  Total Current Assets 4,727 (2,175) 6,902 14,418
Non-Current Assets
19,337 Infrastructure, Property, Plant and Equipment 31,089 270 30,819 28,832
19,337 Total Non-Current Assets 31,089 270 30,819 28,832
33,772 Total Assets 35,816 (1,905) 371,721 43,250
Current Liabilities
5.876 Trade & Other Payables 4914 (962) 5,876 6,557
2,503 Borrowings 2,700 2,700 a7
516 Provisions 520 520 327
8,895 Total Current Liabilities 8,134 (962) 9,006 10,301
Non-Current Liabilities
7383  Provisions 7,580 7,580 6,820
6479 Borrowings 3,193 3,193 9,103
13,862 Total Non-Current Liabilities 10,773 10,773 15,923
22,757  Total Liabilities 18,907 (962) 19,869 26,224
11,015 Net Assets 16,909 (943) ‘7h!5= 17,026
Equity
9,965 Accumulated Surplus 15,859 (943) 16,802 16,366
1,050 Assel Revaluation Reserve 1,050 1,050 660
11,015 Total Equity 16,909 (943) 17,852 17,026
Page 285 City of Salisbury

Finance and Corporate Services Committee Agenda - 15 April 2024

Item 2.1.8 - Attachment 2 - NAWMA FY24 Budget Review 2 Budgeted Financial Statements



2.1.8 NAWMA FY24 Budget Review 2 Budgeted Financial Statements

Northern Adelaide Waste Management Authority

Statement of Changes in Equity

2022/23 2023/24 M . 2023/24 2023/24
$000 $000 B2 "BR'{ $000 5000
Actual BR2 : BR1 Adopted Budget
§'000 $'000 $'000 $'000 $'000
Accumulated Surplus
10,528 Balance at beginning of period 9,965 9,965 10,574
(563)  Net Surplus / (Deficit) 5,894 943 6,837 5,792
Transfers from reserves
Transfers to reserves
- Distribution to Councils - - -
9,965 Balance at end of period 15,859 (943) 16,802 16,366
Asset Revaluation Reserve
660 Balance at beginning of period 1,050 1,050 660
300 Gain on Revaluation of Property, Plant and Equipment
- Transfers from reserve - - -
1,050 Balance at end of period 1,050 1,050 B60
11,015 Total Equity 16,909 (943) 17,852 17,026
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Northern Adelaide Waste M

t Authority

)

Statement of Cash Flows

2022123
$000
Actual

§'000

45,894

556
(43.423)
(343)
2,684

(27)
(194)
213

(1.143)
(1.288)

2431

9,842

Cash Flows from Operating Activities

Operating Receipts

Operating Grants

Investment Receipts

Operating Payments

Finance Payments

Net cash provided by (used in) operating activities

Cash Flows from Investing Activities

Amounts specifically for new or upgraded assets

Sale of Replaced Assets

Expenditure on Renewal/Replacement Assets
Expenditure on New/Upgraded Assets

Net cash provided by (used in) investing activities

Cash Flows from Financing Activities

Proceeds from Borrowings

Repayment of Borrowings

Repayment of Lease Liabilities

Net cash provided by (used in) financing activities
Net Increase (Decrease) in cash held

Cash & Cash Equivalents at the beginning of period

Cash & Cash Equivalents at end of period

2023724 2023/24 2023/24
Movement:
$000 BR2 v BRI $000 5000
BR2 - BR1  Adopted Budget
$'000 $'000 $'000 §'000
47,192 55 47,137 46,852
- 80
461 100 381 301
(44,796) (44,796) (44.308)
(315) (315) (527)
2,542 155 2,387 2,398
5,860 (2.060) 7,920 7.167
(45) (45) (45)
(14,976) (270) (14, 706) (11,523)
(9,161) (2,330) (6,831) (4,401)
- 5,550
(1.494) (1,494) (1.494)
(1,595) (1,585) (1,595)
(3.089) (3,089) 2,461
(9,708) (2,175) (7,533) 458
9,842 - 9,842 8,717
134 (2.175) 2,309 9,175
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