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Business Excellence (Excluding Salisbury Water Business Unit and ,Q_,

sa i”isbury

Business Transformation) Operating Summary

$
Total Net Budget Increase 867,379 6.19%
Total Budget Increase After Adjustments 985,979 7.04%
Total Expenditure Increase 879,579 5.96%
Adjustments (118,600) (0.80%)
Operating Expenditure 998,179 6.77%
Total Income Increase 12,200 1.67%
Operating Income 12,200 1.67%

Business Excellence



Business Excellence (Excluding Salisbury Water Business Unit and ,Q_,

Business Transformation) Expenditure Analysis Sali:bary

$
Total Expenditure Increase 879,579 5.96%
Adjustments (118,600) (0.80%)
Operating Expenditure 998,179 6.77%
Adjustments
Non-Recurring Budget Bids:
Single Sign On - Consulting Services (30,000)
Expansion of Centrally Managed WIFI - Consulting Services (36,000)
IT Asset Renewal 2023/24 (48,600)
IT Security Specialist - Minor Equipment (4,000)
Total (118,600) (0.80%)

Business Excellence



Business Excellence (Excluding Salisbury Water Business Unit and ,Q_,

[ ] [ ] [ ] [ ] [ ] H
Business Transformation) Expenditure Analysis (continued) e
$

Total Expenditure Increase 879,579 5.96%
Adjustments (118,600) (0.80%)
Operating Expenditure 998,179 6.77%

Operating Expenditure
Wages and Salaries Increase 5.16% 411,338
Wages & Salaries 2023/24 Adjustment for EB Negotiation 1.5% 119,462
Wages & Salaries - Increase in Staff Capitalisation (23,500)
Software Agreements 239,500
Infrastructure Services 127,300
Application Licences Project Connect 100,000
Transfer organisational EFTPOS costs to Financial Services 33,255
Rates Administration 23,946
Lease PC's (57,100)
Other 23,978

Total 998,179 6.77%

Business Excellence




Business Excellence (Excluding Salisbury Water Business Unit and ,Q_,

Business Transformation) Income Analysis Salisbury

$
Total Income Increase 12,200 1.67%
Operating Income
Minor adjustments to match to actual income 12,200
Total 12,200 1.67%

Business Excellence



Business Excellence - Budget Bids oyl

sa i”isbury

Infrastructure & Operating Summary 2024/25
2024/25 Financial Yr OPERATING Variance
000'S to 23/24

Exp |Funding| Net Yr 2

Operating Bids

New
OPN 001249 Community Experience Strategy 50 0 50 50
TOTAL - Operating Bids 50 0 50 50

Business Excellence




Business Excellence - IT Budget Bids

Infrastructure & Operating Summary 2024/25

2024/25 Financial Yr CAPITAL Variance OPERATING Variance
000's to 23/24 000's to 23/24

Exp |[Funding| Net Yr2 Exp [Funding| Net Yr2

Information Technology

New

ITN 001209 IT Asset Renewal 1,390 0 1,390 576 99 0 99 (356)

ITN 001230 Expansion of Centrally Managed Wi-Fi 2024/25 121 0 121 121 46 0 46 46

ITN 001231 Replacement of Elected Members Microphones in Little Para Conference Room 104 0 104 104 0 0 0 0

ITN 001242 ESRI Advanced Business Analytics and ArcGIS Urban Licences 0 0 0 0 11 0 11 11

TOTAL - Information Technology 1,614 0| 1,614 800 155 0 155 (299)

Business Excellence




Business Excellence - Salisbury Water Business Unit ‘ -

sa i”isbury

Operating Summary

$
Total Net Budget Increase 120,551 59.72%
Total Budget Increase After Adjustments 120,551 59.72%
Total Expenditure Increase 60,309 0.95%
Total Income Increase 180,860 2.95%

Business Excellence



Business Excellence - Salisbury Water Business Unit A

. . ’\,
Expenditure Analysis Saisbury

$
Total Expenditure Increase 60,309 0.95%
Operating Expenditure
Wages and Salaries 3.99% 31,694
Wages & Salaries 2023/24 Adjustment for EB Negotiation 1.5% 11,906
Wages & Salaries - Increase in Staff Capitalisation (4,000)
Depreciation 45,803
Water Monitoring 40,000
Electricity 23,753
Internal Interest (78,049)
Environmental Testing (15,000)
Other 4,202
Total 60,309 0.95%

Business Excellence




Business Excellence - Salisbury Water Business Unit ‘ -

sa i”isbury

Income Analysis

$

Total Income Increase 180,860 2.95%
Operating Income

Internal Water Supply - Price increase $3.03 k/L 75,460

External Water Supply - Non Residential 96,300

External Water Supply - Residential 8,900

Water Sales - Property transfer fee 200

Other -
Total 180,860 2.95%

Business Excellence



Business Excellence - Business Transformation ,Q

Operating Summary Saisbury

$
Total Net Budget Increase 39,200 2.67%
Total Budget Decrease After Adjustments (160,800) (10.95%)
Total Expenditure Increase 39,200 (10.94%)
Adjustments (200,000) (13.61%)
Operating Expenditure 39,200 2.67%

Business Excellence



A

Business Excellence - Business Transformation ~
® ® gfiiisbury
Expenditure Analysis
$
Total Expenditure Decrease (160,800) (10.94%)
Adjustments (200,000) (13.61%)
Operating Expenditure 39,200 2.67%
Adjustments
Smart Cities (project funding concluded) (200,000)
Total (200,000) (13.61%)
Operating Expenditure
Wages and Salaries Increase 2.13% 24,417
Wages & Salaries 2023/24 Adjustment for EB Negotiation 1.5% 17,183
Other (2,400)
Total 39,200 2.67%

Business Excellence




City Infrastructure
Operating Budget
and Operating Budget Bids

Business Excellence



City Infrastructure - Operating Summary AQ,,

sa i”isbury

S
Total Net Budget Increase 2,489,382 4.60%
Total Budget Increase After Adjustments 2,467,242 4.56%
Total Expenditure Increase 2,946,960 5.05%
Grants 45,600 0.08%
Operating Expenditure 2,901,360 4.97%
Total Income Increase 457,578 10.63%
Adjustments 23,460 0.54%
Grants 368,748 8.57%
Operating Income 65,370 1.52%

Business Excellence



City Infrastructure - Expenditure Analysis

Total Expenditure Increase
Grants
Operating Expenditure

Grants
Green Adelaide Nature Education indexation (matched income)

Total

$
2,946,960
45,600
2,901,360

45,600
45,600

5.05%
0.08%
4.97%

0.08%

A
~

sa i”isbury
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City Infrastructure - Expenditure Analysis

(Continued)

Total Expenditure Increase
Grants
Operating Expenditure

Operating Expenditure
Wages & Salaries 3.82%
Wages & Salaries 2023/24 Adjustment for EB Negotiation 1.5%
Wages & Salaries - Increase in Staff Capitalisation
Waste Management costs (TBC)
Contractual Services - Footpath Maintenance
Contractual Services - Kerb & Gutter Replacement
Field Services City Growth Allocation
Contractual Services - Tree/Stump Removal & Tree Pruning
Materials - Asphalt cost increase $163/tonne to $178/tonne
Internal Water - 3.45% increase to $3.03 per kL
Contractual Services - Cleaning contract 3.9% increase
Other

Total

$
2,946,960

45,600
2,901,360

935,560
146,900
(198,150)
1,190,000
198,000
197,000
91,000
62,000
66,650
67,790
38,000
106,610
2,901,360

5.05%
0.08%
4.97%

4.97%

A
~

sa i”isbury
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City Infrastructure - Income Analysis ,Q_,

sa i”isbury

$
Total Income Increase 457,578 10.63%
Adjustments 23,460 0.54%
Grants 368,748 8.57%
Operating Income 65,370 1.52%
Adjustments
Transfer from City Development Reimbursement income 23,460
Total 23,460 0.54%
Grants
Untied Local Roads funding based on actuals 2023/24 310,148
Green Adelaide Nature Education indexation 2 years 58,600
Total 368,748 8.57%
Operating Income
Sporting Club Leasing & Reimbursements 2 year LGPI adjustment 26,370
Waste Transfer Station Commercial Rent 2 year LGPl adjustment 29,700
Tree Removal Private Works 7,300
Other 2,000
Total 65,370 1.52%

Business Excellence




City Infrastructure - Operating Budget Bids ,Q_,

sa i”isbury

Infrastructure & Operating Summary 2024/25

2024/25 Financial Yr OPERATING Variance
000'S to 23/24

Exp |Funding| Net Yr2

Operating Bids

New

OPN 001211 Adelaide Coastal Councils Network 10 0 10 10

OPN 001237 Waste Management Strategy 50 0 50 50

OPN 001262 Cleaning & Sanitary Services for Additional Facilities 60 0 60 60

OPN 001263 Integrated Transport Plan 100 0 100 100

OPN 001272 Additional Security Services 110 0 110 110

OPN 001273 Playspace Compliance Audits 120 0 120 120

OPN 001274 Footpath Maintenance 434 0 434 434

TOTAL - Operating Bids 884 0 884 884

*City Growth Budget Bid

Business Excellence




City Infrastructure - Plant, Furniture & Equipment Bids ,Q_,

sa i”isbury

Infrastructure & Operating Summary 2024/25

2024/25 Financial Yr CAPITAL Variance OPERATING Variance
000'S to 23/24 000'S to 23/24

Exp |Funding| Net Yr2 Exp |Funding| Net Yr2

Plant, Furniture & Equipment

New

PFN 001206 SAMP: Plant & Fleet Replacement Program 3,090 802 [ 2,289 237 0 0 0 0

PFN 001244 Plant Equipment for Removal of Seaweed from St Kilda Boat Channel 40 0 40 40 8 0 8 8

Renewal

PFR 001207 SAMP: CCTV Renewal Program 134 0 134 1 0 0 0 0

TOTAL - Plant, Furniture & Equipment 3,264 802 | 2,462 277 8 0 8 8

Business Excellence




City Development
Operating Budget
and Operating Budget Bids

Business Excellence



City Development - Operating Summary ,Q_,

sa i”isbury

$
Total Net Budget Decrease (180,981) (3.31%)
Total Budget Increase after Adjustments 118,855 2.17%
Total Expenditure Increase 153,019 1.55%
Adjustments (278,296) (2.82%)
Grants 63,000 0.64%
Operating Expenditure 368,315 3.74%
Operating Income Increase 334,000 7.61%
Adjustments (28,460) (0.65%)
Grants 113,000 2.58%
Operating Income 249,460 5.69%

Business Excellence



City Development - Expenditure Analysis A

T

sa i”isbury

$
Total Expenditure Increase 153,019 1.55%
Adjustments (278,296) (2.82%)
Grants 63,000 0.64%
Operating Expenditure 368,315 3.74%
Adjustments
Transfer from Community Development - Senior Strategic Planner 109,700
Dog Registration Fees- Associated Levies Adjustment 36,504
Non-Recurring Budget Bids:
Sustainability Strategic Coordinator Position - City Shaping (130,500)
Strategic Land Review Feasibilities -Strategic Projects (150,000)
City Plan 2040 Renewal (50,000)
West of Port Wakefield Road - Council led Code Amendment (50,000)
Increasing Investment Awareness and Business Opportunities in Salisbury (35,000)
Subsidised Desexing (Dogs & Cats) (9,000)
Total (278,296) (2.82%)

Business Excellence




City Development - Expenditure Analysis ,Q_,

(Continued) salisbury

$
Total Expenditure Increase 153,019 1.55%
Adjustments (278,296) (2.82%)
Grants 63,000 0.64%
Operating Expenditure 368,315 3.74%
Grants (Matching Income)
Small Business Fundamentals Program Grant 63,000
Total 63,000 0.64%
Operating Expenditure
Woages and Salaries 3.95% 291,230
Wages & Salaries 2023/24 Adjustment for EB Negotiation 1.5% 109,075
Wages & Salaries - Increase in Staff Capitalisation (70,100)
Immunisation Contract Expenditure 7,000
Other 31,110
Total 368,315 3.74%

Business Excellence




City Development - Income Analysis ,Q_,

sa i”isbury

$
Operating Income Increase 334,000 7.61%
Adjustments (28,460) (0.65%)
Grants 113,000 2.58%
Operating Income 249,460 5.69%
Adjustments
Transfer to City Infrastructure Reimbursement income (23,460)
Non-Recurring Budget Bids:
Subsidised Desexing (Dogs & Cats) (5,000)
Total (28,460) (0.65%)
Grants (Matching Expenditure)
Small Business Fundamentals Program Grant 113,000
Total 113,000 2.58%

Business Excellence




A

City Development - Income Analysis ~
(Continued) salisbury
$
Operating Income Increase 334,000 7.61%
Adjustments (28,460) (0.65%)
Grants 113,000 2.58%
Operating Income 249,460 5.69%
Operating Income
Planning Income - Development Services 100,100
Parking Expiations 74,400
Building Income - External Clients 50,000
Residential & Commercial Rent 50,580
Food Premises Inspection Fees 21,600
Corporate Signage Lease Income 17,800
Polaris Centre Mentoring Income (50,000)
St Kilda Boat Ramp Fees and Permits (29,100)
Other 14,080
Total 249,460 5.69%

Business Excellence




City Development - Operating Budget Bids ,Q_,

sa i”isbury

Infrastructure & Operating Summary 2024/25

2024/25 Financial Yr OPERATING Variance
000'S to 23/24

Exp |Funding| Net Yr2

Operating Bids

New

OPN 001220 Strategic Land Review Feasibilities 150 0 150 150

OPN 001227 Climate Change Adaptation Plan 50 0 50 50

OPN 001228 Planning Officer (1.0 FTE Level 5) 126 170 (44) (44)

OPN 001235 Dog and Cat Subsidised Desexing 2024/25 10 5 5 5

OPN 001236 Pooraka Pound Cleaning 200 76 124 124

OPN 001246 Data for strategic planning and decision making 29 0 29 29

OPN 001278 Environmental Health Officer (1.0 FTE Level 5) 126 46 80 80

TOTAL - Operating Bids 691 297 394 394

Business Excellence




Community Development
Operating Budget
and Operating Budget Bids

Business Excellence



A

Community Development - Operating Summary ~
Salisbury
$
Total Net Budget Decrease (143,320) (1.31%)
Total Budget Increase after Adjustments 395,980 3.62%
Total Expenditure Increase 59,080 0.36%
Adjustments (696,300) (4.24%)
Grants 196,000 1.19%
Operating Expenditure 559,380 3.41%
Operating Income Increase 202,400 3.71%
Adjustments (157,000) (2.88%)
Grants 196,000 3.59%
Operating Income 163,400 3.00%

Business Excellence



Community Development - Expenditure Analysis ,Q_,

sa i”isbury

$
Total Expenditure Increase 59,080 0.36%
Adjustments (696,300) (4.24%)
Grants 196,000 1.19%
Operating Expenditure 559,380 3.41%
Adjustments
Transfer Bookings Coordinator to City Development (City Shaping) (109,700)
Non-recurring Budget Bids:
Bridgestone Athletics Centre (326,800)
Little Para Golf Course (125,000)
Mausoleum Facility (74,800)
Expanded Events Program (20,000)
Christmas Carols (20,000)
Twelve25 Youth Programs Business Start Up & Qualification (20,000)
Total (696,300) (4.24%)

Business Excellence




Community Development - Expenditure Analysis

(Continued)

$
Total Expenditure Increase 59,080
Adjustments (696,300)
Grants 196,000
Operating Expenditure 559,380
Grants (Matching Income)
Department of Human Services (DHS) Funding 100,000
Commonwealth Home Support Programme (CHSP) 96,000
Total 196,000
Operating Expenditure
Wages and Salaries 4.14% 345,800
Wages & Salaries 2023/24 Adjustment for EB Negotiation 1.5% 155,000
Mawson Centre Contribution (part-ownership with UniSA) 30,000
Insurance Premiums 26,900
Other 1,680
Total 559,380

A
~

sa i”isbury

0.36%

(4.24%)

1.19%
3.41%

1.19%

3.41%

Business Excellence




Community Development - Income Analysis A

T

sa i”isbury

$
Operating Income Increase 202,400 3.71%
Adjustments (157,000) (2.88%)
Grants 196,000 3.59%
Operating Income 163,400 3.00%
Adjustments
Non-recurring Budget Bids:
Mausoleum Facility (108,000)
Bridgestone Athletics Centre (49,000)
Total (157,000) (2.88%)
Grants (Matching Expenditure)
Department of Human Services (DHS) Funding 100,000
Commonwealth Home Support Programme (CHSP) 96,000
Total 196,000 3.59%

Business Excellence



. i . A
Community Development - Income Analysis A0

(Continued) salisbury

$
Operating Income Increase 202,400 3.71%
Adjustments (157,000) (2.88%)
Grants 196,000 3.59%
Operating Income 163,400 3.00%
Operating Income
Little Para Gold Course Profit Share 57,000
Public Library Service (PLS) Library Materials Funding 29,700
CHSP Client Contributions 29,000
NDIS Income for The Shed Project 20,000
Salisbury Memorial Park income 12,500
NDIS Income for Fun on Friday's 10,000
Other 5,200
Total 163,400 3.00%

Business Excellence



Community Development - Operating Budget Bids ,Q_,

sa i”isbury

Infrastructure & Operating Summary 2024/25
2024/25 Financial Yr OPERATING Variance
000'S to 23/24
Exp [Funding| Net Yr2
Operating Bids
New
OPN 001219 Thrive Action Plan 24-25 160 0 160 160
OPN 001238 CONFIDENTIALITEM 212 50 162 162
OPN 001239 CONFIDENTIALITEM 203 216 (13) (13)
OPN 001240 CONFIDENTIALITEM 1,214 0 1,214 1,214
OPN 001241 Waste Management for Events 30 0 30 30
OPN 001243 Twelve25Youth Employment and Work Ready project 20 0 20 20
OPN 001250 Supple mentary Events Budget 66 0 66 66
OPN 001265 Salisbury Hub After Dark 35 0 35 35
TOTAL - Operating Bids 1,940 266 1,674 1,674

Business Excellence




Chief Executive Office
Operating Budget
and Operating Budget Bids

Business Excellence



Chief Executive Office - Operating Analysis ,Q_,

sa i”isbury

$
Total Net Budget Decrease (309,919) (6.88%)
Adjustments (500,000) (11.10%)
Operating Expenditure 190,081 4.22%
Adjustments
Contractual Services - removal of one off provision for contract pricing increases (500,000)
Operating Expenditure
Wages and Salaries Increase 4.2% 74,692
Wages & Salaries 2023/24 Adjustment for EB Negotiation 1.5% 47,502
Civic Allowances 39,865
Vehicle/Machinery Hire 22,140
Insurance - Public Liability 20,216
Other (14,334)
Total (309,919) (6.88%)

Business Excellence




Chief Executive Office - Operating Budget Bids ,Q_,

sa i”isbury

Infrastructure & Operating Summary 2024/25

2024/25 Financial Yr OPERATING Variance
000'S to 23/24

Exp [Funding| Net Yr 2

Operating Bids

New

OPN 001267 Representation Review 40 0 40 40

OPN 001268 Elected Members Training 62 0 62 62

TOTAL - Operating Bids 102 0 102 102

Business Excellence




A

Elected Member Budget ~
Workshop 1 B
Timetable
Date Meeting
Sat 17 Feb Elected Member Weekend Workshop
Mon 6 Mar First Budget Workshop
Wed 13 Mar Second Budget Workshop
Mon 18 Mar Finance & Corporate Services Committee
Wed 27 Mar Third Budget Workshop
Wed 10 April Audit Committee
Mon 15 April Finance & Corporate Services Committee
Mon 22 April Council
Mon 20 May Finance & Corporate Services Committee
Tues 11 June* Finance & Corporate Services Committee
Mon 24 June Council Meeting

Business Excellence
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Business Excellence - Budget Comparison Summary 2024/25

Description 6 Months Original Revised Next Year % Variance
Actuals Budget Budget Budget

01 - People and Performance 1,588,639 2,279,850 3,129,396 2,439,055 6.98%
03 - Technology & Digital Solutions 3,750,565 6,772,140 7,443,037 7,164,650 5.80%
07 - Finance & Procurement Services 1,610,023 3,415,910 3,274,210 3,620,756 6.00%
47 - Business Excellence Administration 285,120 556,702 565,802 575,120 3.31%
63 - Corporate Services Internal Recovery (135,000) (270,000) (270,000) (263,800) (2.30%)
65 - Community Experience 1,053,409 1,996,300 2,440,340 2,094,700 4.93%

Expenditure Total 8,152,756 14,750,902 16,582,785 15,630,481

01 - People and Performance (470,562) (708,000) (708,000) (720,200) 1.72%
07 - Finance & Procurement Services (21,055) (22,000) (22,000) (22,000) 0.00%
47 - Business Excellence Administration 0 0 0 0 100.00%
63 - Corporate Services Internal Recovery 0 0 0 0 100.00%
65 - Community Experience 0 0 0 0 100.00%

Income Total (491,617) (730,000) (730,000) (742,200)

01 - People and Performance 1,118,077 1,571,850 2,421,396 1,718,855 9.35%
03 - Technology & Digital Solutions 3,750,565 6,772,140 7,443,037 7,164,650 5.80%
07 - Finance & Procurement Services 1,588,968 3,393,910 3,252,210 3,598,756 6.04%
47 - Business Excellence Administration 285,120 556,702 565,802 575,120 3.31%
63 - Corporate Services Internal Recovery (135,000) (270,000) (270,000) (263,800) (2.30%)
65 - Community Experience 1,053,409 1,996,300 2,440,340 2,094,700 4.93%

Net Position 7,661,139 14,020,902 15,852,785 14,888,281

Key Movements
Expenditure:

Increase - Wages & Salaries - Award Increments, Reclassifications, Adjustments incl. EB - Variance 5.2% 411,338
Increase - Wages & Salaries - 2023/24 adjustment for EB negotiation above budget estimate 1.5% 119,462
Decrease - Lease PCs - Server Equipment and Network Hardware (57,100)
BB001069 IT Asset Renewal 2023/24 (2024/25 bid replaces) (48,600)
BB001070 Expansion of Centrally Managed WIFI - Consulting Services (project funding concluded) (36,000)
BB000841 Single Sign On - Consulting Services (project funding concluded) (30,000)
Decrease - Staff Capitalisation (23,500)
Increase - Applications - Software Agreements - Confirm Cloud Solution 239,500
Increase - Infrastructure Services - Contractual Services 104,300
Increase - Application licences Project Connect 100,000
Increase - Transfer organisational EFTPOS costs to Financial Services / Electronic payment channel usage 33,255
Increase - Rates Administration - Contractual Services - estimates based on charges for the valuation roll 23,946
Increase - Infrastructure Services - Consulting Services 23,000
Income:

Nil 0

Assumptions
Indexation set at 3.0% however not applied unless stipulated in specified contractual arrangements
Offsetting and related items within the report are marked by a letter such as [A], [B] etc.




Reconciliation of Net Impact on Department Budget of Divisional Variances
Add/(Subtract) Divisional Variances

2023/24 Original
Major Expenditure Impacts - Comments Budget

14,750,902

01 - People and Performance

Wages & Salaries - Award increments and adjustments, including EB - Variance 7.40%
Wages & Salaries - 2023/24 adjustment for EB negotiation above budget estimate 1.5%
Wages & Salaries Agency - Traineeship Fees EB adjustment

Increase - Materials and Supplies

Increase - Wages & Salaries - Agency

Decrease - FBT Expenses updated based on 23FBT Actuals - 26/2/2024

Other miscellaneous increases / decreases within estimated indexation

03 - Technology & Digital Solutions

Wages & Salaries - Award increments and adjustments, including EB - Variance 4.73%
Wages & Salaries - 2023/24 adjustment for EB negotiation above budget estimate 1.5%
BB000841 Single Sign On - Consulting Services (project funding concluded)

BB001070 Expansion of Centrally Managed WIFI - Consulting Services (project funding concluded)
BB001069 IT Asset Renewal 2023/24 (2024/25 bid replaces)

BB001086 IT Security Specialist - Minor Equipment (1 year funding 23/24 only)

Increase - Application licences Project Connect

Increase - Insurance Premiums

Increase - Applications - Software Agreements - Confirm Cloud Solution

Increase - Infrastructure Services - Consulting Services

Increase - Infrastructure Services - Contractual Services

Decrease - Telecommunications - White Pages

Decrease - Lease PCs - Server Equipment and Network Hardware

Other miscellaneous increases / decreases within estimated indexation

07 - Finance & Procurement Services

Wages & Salaries - Award increments and adjustments, including EB - Variance 4.02%

Wages & Salaries - 2023/24 adjustment for EB negotiation above budget estimate 1.5%

Decrease - Staff Capitalisation

Increase - Rates Administration - Contractual Services - estimates based on charges for the valuation roll
Increase - Rates Administration - Print Stationery - External Suppliers

Increase - Rates Postage

Increase - Transfer organisational EFTPOS costs to Financial Services / Electronic payment channel usage
Other miscellaneous increases / decreases within estimated indexation

47 - Business Excellence Administration

Wages & Salaries - Award increments and adjustments, including EB - Variance 3.94%
Wages & Salaries - 2023/24 adjustment for EB negotiation above budget estimate 1.5%
Increase - Subscriptions - Grants application

Increase - FBT Expenses

Decrease - Print/Stationery - External Suppliers

Other miscellaneous increases / decreases within estimated indexation

63 - Corporate Services Internal Recovery

Other miscellaneous increases / decreases within estimated indexation

Next Year Budget
15,630,481

112,665
22,835

6,000
18,855
(1,000)

(150)

84,736
26,864
(30,000)
(36,000)
(48,600)
(4,000)
100,000
3,800
239,500
23,000
104,300
(14,100)
(57,100)
110

110,925
41,375
(23,500)
23,946
3,300
16,045
33,255
(500)

14,845
5,655
2,000
1,700

(6,000)

218

6,200

%

5.96%




65 - Community Experience

Wages & Salaries - Award increments and adjustments, including EB - Variance 5.82% 88,167

Wages & Salaries - 2023/24 adjustment for EB negotiation above budget estimate 1.5% 22,733

Decrease - Consulting Services - Intelligence Bank moved to T&DS software (17,000)

Decrease - Salisbury Aware Contractual Services savings (repurposed to Community Engagement) (20,000) [A]

Increase - Community Engagement Activities Contractual Services (repurposed Salisbury Aware savings) 20,000 [A]

Increase - Licences WebChat 4,500

Other miscellaneous increases / decreases within estimated indexation 0

Total Expenditure Variances to Original Budget 879,579

Reconciliation to Original Budget 14,750,902 14,750,902 0.00%
2023/24 Original o

Major Income Impacts - Comments Budget Next Year Budget %

(730,000) (742,200) 1.67%

01 - People and Performance

Increase - Workers Compensation Scheme performance bonus (12,200)

Other miscellaneous increases / decreases within estimated indexation 0

Total Income Variances to Original Budget (12,200)

Reconciliation to Original Budget (730,000) (730,000) 0.00%

General Manager's Endorsement Date




Salisbury Water - Budget Comparison Summary 2024/25

Next Year
Budget

Revised
Budget

Original

Budget

% Variance

Description 6 Months
Actuals
64 - Salisbury Water 3,047,963

6,337,661 6,337,661 6,397,970

0.95%

Expenditure Total 3,

64 - Salisbury Water 2,

047,963

563,781

6,337,661 6,337,661 6,397,970

6,135,800 6,135,800 6,316,660

2.95%

Income Total 2,

64 - Salisbury Water

Net Position

563,781

484,181

6,135,800 6,135,800 6,316,660

201,861 201,861 81,310

59.72%

59.72%

Key Movements
Expenditure:

Increase - Wages & Salaries - Award Increments, Reclassifications, Adjustments incl. EB - Variance 3.99%

Increase - Wages & Salaries - 2023/24 adjustment for EB negotiation above budget estimate 1.5%

Increase - Depreciation - Salisbury Water Assets

Increase - Contractual Services - Water Monitoring - contract review/extension at market rates
Increase - Electricity as per revised market rates

Decrease - Contractual Services - Environmental Testing

Decrease - Internal Interest charge as per borrowings and interest rate projections

Income:

Increase - Internal Water supply (3.45% increase to $3.03 k/L)
Increase - Water Sales - Residential Usage

Increase - Water Sales Non Residential Usage

Assumptions

Indexation set at 3% however not applied unless stipulated in specified contractual arrangements.

Risks
Impacts flowing from any changes that may be made to the cash rate.

31,694
11,906
45,803
40,000
23,753

(15,000)

(78,049)

75,460
8,900
96,300

Reconciliation of Net Impact on Department Budget of Divisional Variances

Add/(Subtract) Divisional Variances

Major Expenditure Impacts - Comments

Salisbury Water

Wages & Salaries - Award increments and adjustments, including EB - Variance 3.99%
Wages & Salaries - 2023/24 adjustment for EB negotiation above budget estimate 1.5%
Increase - Depreciation - Salisbury Water Assets

Increase - Contractual Services - Water Monitoring - contract review/extension at market rates
Increase - Electricity as per revised market rates

Increase - Rental/Hire Charges CPI annual review

Increase - Internet Connection

Increase - Contractual Services - Water Distribution

Increase - Internal Charges - Water Supply

Increase - Vehicle/Machinery Hire - Internal

Increase - Board/Panel Member Fees

Decrease - Staff Capitalisation

Decrease - Corporate Services-Internal Charges

Decrease - Contractual Services - Environmental Testing

Decrease - Internal Interest charge as per borrowings and interest rate projections
Other miscellaneous increases / decreases within estimated Indexation

Total Expenditure Variances to Original Budget
Reconciliation to Original Budget

2023/24 Original
Budget
6,337,661

Next Year Budget
6,397,970

31,694
11,906
45,803
40,000
23,753

6,000
2,000
1,500
400
300
202
(4,000)
(6,200)

(15,000)

(78,049)
75,460

%

0.95%

60,309

6,337,661 6,337,661

0.00%




Major Income Impacts - Comments

Salisbury Water
Increase - Internal Water Supply (3.45% increase to $3.03 k/L)

Increase - Water Sales - Residential Usage

Increase - Water Sales - Non Residential Usage

Increase - Water Sales - Property trasnfer fee

Other miscellaneous increases / decreases within estimated Indexation

Total Income Variances to Original Budget
Reconciliation to Original Budget

2023/24 Original
Budget
6,135,800

Next Year Budget

6,316,660

75,460
8,900
96,300
200

%

2.95%

180,860

6,135,800

6,135,800

0.00%

General Manager's Endorsement

Date




Business Transformation - Budget Comparison Summary 2024/25

Description 6 Months Original Revised Next Year

% Variance

Actuals Budget Budget Budget
86 - Business Transformation 2,025,817 1,470,300 3,047,294 1,309,500

Expenditure Total 2,025,817 1,470,300 3,047,294 1,309,500

0 0 0 0
Income Total 0 0] 0 0]
86 - Business Transformation 2,025,817 1,470,300 3,047,294 1,309,500

Net Position 2,025,817 1,470,300 3,047,294 1,309,500

(10.94%)

(10.94%)

100.00%

100.00%

(10.94%)

(10.94%)

Key Movements
Expenditure:

Increase - Wages & Salaries - Award Increments, Reclassifications, Adjustments incl. EB - Variance 2.13% 24,417
Increase - Wages & Salaries - 2023/24 adjustment for EB negotiation above budget estimate 1.5% 17,183
Decrease - BB000707 Smart Cities (concluded & new 24/25 bid for consideration) (200,000)

Assumptions
Indexation set at 3.0% however not applied unless stipulated in specified contractual arrangements




Reconciliation of Net Impact on Department Budget of Divisional Variances
Add/(Subtract) Divisional Variances

2023/24 Original

Next Year Budget

%

Major Expenditure Impacts - Comments Budget
1,470,300 1,309,500 (10.94%)
86 - Business Transformation
Increase - Wages & Salaries - Award Increments, Reclassifications, Adjustments incl. EB - Variance 2.13% 24,417
Increase - Wages & Salaries - 2023/24 adjustment for EB negotiation above budget estimate 1.5% 17,183
Increase - Vehicle/Machinery Hire - Internal updated per fleet budget 400
Decrease - BBO00707 Smart Cities (concluded & new 24/25 bid for consideration) (200,000)
Decrease - FBT expenses (2,800)
Other miscellaneous increases / decreases within estimated Indexation 0
Total Expenditure Variances to Original Budget (160,800)
Reconciliation to Original Budget 1,470,300 1,470,300 0.00%

General Manager's Endorsement Date




City Infrastructure - Budget Comparison Summary 2024/25

Description 6 Months Original Revised Next Year % Variance
Actuals Budget Budget Budget

16 - Engineering Assets & Systems 410,414 740,680 684,845 736,680 (0.54%)

17 - Urban, Recreation & Natural Assets 9,819,310 22,911,020 23,417,543 24,338,820 6.23%

20 - Infrastructure Design & Delivery 327,078 1,227,150 2,066,810 1,284,830 4.70%

70 - City Infrastructure Administration 661,592 1,088,020 1,163,020 1,184,470 8.86%

77 - Field Services 16,074,019 32,403,020 32,489,770 33,772,050 4.23%

Expenditure Total

27,292,413

58,369,890

59,821,988

61,316,850

17 - Urban, Recreation & Natural Assets 393,193 721,400 803,060 859,530 19.15%
70 - City Infrastructure Administration 837,453 3,460,081 2,493,296 3,770,229 8.96%
77 - Field Services 93,104 124,000 124,000 133,300 7.50%

Income Total 1,323,750 4,305,481 3,420,356 4,763,059
16 - Engineering Assets & Systems 410,414 740,680 684,845 736,680 (0.54%)
17 - Urban, Recreation & Natural Assets 9,426,117 22,189,620 22,614,483 23,479,290 5.81%
20 - Infrastructure Design & Delivery 327,078 1,227,150 2,066,810 1,284,830 4.70%
70 - City Infrastructure Administration (175,861) (2,372,061) (1,330,276) (2,585,759) 9.01%
77 - Field Services 15,980,915 32,279,020 32,365,770 33,638,750 4.21%

Net Position

25,968,663

54,064,409

56,401,632

56,553,791

Key Movements

Expenditure:

Wages & Salaries - Award Increments, Reclassifications, Adjustments incl. EB - Variance 3.82% 935,560
Wages & Salaries - 2023/24 Adjustment for EB Negotiation above budget estimate 1.5% 146,900
Wages & Salaries - Increase in Staff Capitalisation (198,150)
Increase - NAWMA Waste Management Contract 7.28% 1,190,000 [TBC]
Increase - BBO0O0744 Tree Removal Appeal Resourcing & Specialist Advice previously operating component of 63,000
capital

Increase - Contractual Services - Kerb & Gutter Replacement 67% increase in new contract 197,000
Increase - Contractual Services - Footpath Maintenance (Lift / Relay) 37.6% increase in new contract 103,000
Increase - Contractual Services - Footpath Maintenance (Pavers) 48% increase in new contract 95,000
Increase - Contractual Services - Tree / Stump Removal and Tree Pruning 8.6% increase in new contract 62,000
Increase - Roads Profile Asphalt cost increase $163 per tonne to $178 per tonne 66,650
Increase - Grant Funding Green Adelaide Nature Education indexation 2 years 45,600 [A]
Increase - City Growth Provisional 24/25 Allocation 91,000
Income:

Increase - Grant Funding Green Adelaide Nature Education indexation 2 years 58,300 [A]
Increase - Untied Local Roads funding based on actual 2023/24 310,148

Assumptions

Indexation set at 3.0% however not applied unless stipulated in specified contractual arrangements.
Offsetting and related items within the report are marked by a letter such as [A], [B] etc.

Risks

Pricing increases in new contractual arrangements continue to impact future budget requirements.
New electricity contract to be awarded approx May 2024.
NAWMA Draft Budget to be endorsed by the Board for final figures to be confirmed.




Reconciliation of Net Impact on Department Budget of Divisional Variances

Add/(Subtract) Divisional Variances
2024/25 Original

Major Expenditure Impacts - Comments Budget Next Year Budget %
58,369,890 61,316,850 5.05%
16 - Engineering Assets & Systems
Wages & Salaries - Award increments and adjustments, including EB - Variance 3.58% 71,800
Wages & Salaries - 2023/24 Adjustment for EB Negotiation above budget estimate 1.5% 28,900
Wages & Salaries - Increase in Staff Capitalisation (76,300)
Decrease - Internal Vehicle / Machinery Hire (18,700)
Decrease - FBT Expenses (9,500)
Other miscellaneous increases / decreases within estimated indexation (200)
17 - Urban, Recreation & Natural Assets
Wages & Salaries - Award increments and adjustments, including EB - Variance 3.48% 66,600
Wages & Salaries - 2023/24 Adjustment for EB Negotiation above budget estimate 1.5% 26,600
Wages & Salaries - Externally funded Green Adelaide Award increments and adjustments, inc EB 14,400 [A]
Wages & Salaries - Increase in Staff Capitalisation (36,900)
Increase - Green Adelaide Nature Education (External Grant Funding) including prior year adjustment 31,200 [A]
Increase - NAWMA Greenwaste Disposal 91,000 TBC
Increase - NAWMA Domestic Refuse Collection and Disposal 750,400 TBC
Increase - NAWMA Kerbside Recycling 88,000 TBC
Increase - NAWMA Contract Indexation 260,600 TBC
Transfer from Field Services - BBO01068 Little Para Catchment Native Forest + indexation 103,000 [B]
Increase - Cleaning impacts of new contract for existing sites 3.9% 38,000
Other miscellaneous increases / decreases within estimated indexation (5,100)
20 - Infrastructure Design & Delivery
Wages & Salaries - Award increments and adjustments, including EB - Variance 5.82% 137,500
Wages & Salaries - 2023/24 Adjustment for EB Negotiation above budget estimate 1.5% 32,900
Wages & Salaries - Increase in Staff Capitalisation (95,850)
Transfer - Internal Vehicle / Machinery Hire (20,700) [D]
Increase - FBT Expenses 2,100
Other miscellaneous increases / decreases within estimated indexation 1,730
70 - City Infrastructure Administration
Wages & Salaries - Award increments and adjustments, including EB - Variance 4.76% 60,000
Wages & Salaries - 2023/24 Adjustment for EB Negotiation above budget estimate 1.5% 18,100
Wages & Salaries - Decrease in Staff Capitalisation 19,400
Other miscellaneous increases / decreases within estimated indexation (1,050)
77 - Field Services
Wages & Salaries - Award increments and adjustments, including EB - Variance 3.75% 599,660
Wages & Salaries - 2023/24 Adjustment for EB Negotiation above budget estimate 1.5% 40,400
Wages & Salaries - Increase in Staff Capitalisation (8,500)
Transfer to Urban, Recreational and Natural Assets - BB001068 Little Para Catchment (100,000)
Native Forest + indexation [B]
Transfer from Infrastructure Design & Delivery - Internal Vehicle / Machinery Hire 20,700 [D]
Increase - BB0O00744 Tree Removal Appeal Resourcing & Specialist Advice previously operating component of 63,000
capital
Increase - City Growth Provisional 24/25 Allocation 91,000
Decrease - City Growth Provision 23/24 Disbursement to relevant areas (168,000) [C]
Increase - Contractual Services - Playground Maintenance City Growth 23/24 Disbursement 14,500 [C]
Increase - Contractual Services - Park Maintenance City Growth 23/24 Disbursement 35,500 [C]
Increase - Contractual Services - Feature Landscapes 23/24 City Growth Disbursement 85,000 [C]
Increase - Contractual Servicess - Roadsweeping City Growth 23/24 Disbursement 30,000 [C]
Increase - Contractual Services - Tree / Stump Removal and Tree Pruning 8.6% increase in new contract 62,000
Increase - Contractual Services - Kerb & Gutter Replacement 67% increase in new contract 197,000
Increase - Contractual Services - Footpath Maintenance (Lift / Relay) 37.6% increase in new contract 103,000
Increase - Contractual Services - Footpath Maintenance (Pavers) 48% increase in new contract 95,000
Increase - Materials - Roads Profile Asphalt cost increase $163 per tonne to $178 per tonne 66,650
Increase - Contractual Services - Gross Pollutant Traps maintenance 6.6% increase in new contracts 5,800
Increase - Contractual Services - SEP Cleaning 6.6% incrase in new contracts 18,500
Increase - Contractual Services - Weed and Pest Control 7.9% increase in new contracts 17,000
Increase - Fleet Materials omitted from 23/24 Budget 12,000
Increase - Fuel increased consumption additional 10,000 litres @ $1.80 per litre 17,000
Increase - Internal Water Supply 3.45% increase to $3.03 per kL based on same volume 67,790
Other miscellaneous increases / decreases within estimated indexation 4,030
Total Expenditure Variances to Original Budget 2,946,960
Reconciliation to Original Budget 58,369,890 58,369,890 0.00%




2024/25 Original

()
Major Income Impacts - Comments Budget Next Year Budget o
4,305,481 4,763,059 10.63%
17 - Urban, Recreation & Natural Assets
External Grant Funding - Green Adelaide Nature Education indexation 2 years 58,600 [A]
Increase - Sports Club LGPI increase including prior year budget adjustment 16,880
Increase - Fire and Exit Sign Reimbursement LGPI increase including prior year budget adjustments 9,490
Increase - Transfer Station Operations Leasing Income 2 year LGPl adjustment 29,700
Transfer from City Development Property Management to Club Lease Management - Fire and Exit Signs 23,460
70 - City Infrastructure Administration
Increase - Untied Local Roads funding based on actual 2023/24 310,148
77 - Field Services
Increase - Tree Removal Private Works 7,300
Increase - Fuel Tax Credits based on 2023/24 actuals 2,000
Total Income Variances to Original Budget 457,578
Reconciliation to Original Budget 4,305,481 4,305,481 0.00%

General Manager's Endorsement Date




City Development - Budget Comparison Summary 2024/25

Description

6 Months
Actuals

Original
Budget

Revised
Budget

Next Year
Budget

% Variance

11 - Strategic Development Projects
23 - City Development Administration
25 - Environmental Health

26 - Community Compliance

50 - Development Services

57 - Corporate Signage

62 - City Shaping

Expenditure Total

562,412
456,746
547,485
1,101,869
1,333,857
0
1,021,121

5,023,490

1,322,500
1,056,300
988,300
2,192,040
2,461,830
7,000
1,831,500

9,859,470

1,177,124
926,200
1,056,200
2,128,140
2,616,830
7,000
2,487,163

10,398,657

1,157,400
1,100,600
1,030,650
2,309,304
2,570,235

7,000
1,837,300

10,012,489

(12.48%)
4.19%
4.29%
5.35%
4.40%
0.00%
0.32%

11 - Strategic Development Projects
23 - City Development Administration
25 - Environmental Health

26 - Community Compliance

50 - Development Services

57 - Corporate Signage

62 - City Shaping

Income Total

546,630
121,921
126,336
1,082,508
1,253,868
0

222,289

3,353,552

861,100
265,000
251,100
1,497,180
1,401,500
2,800
108,500

4,387,180

869,640
265,000
328,500
1,547,180
1,801,500
2,800
283,500

5,098,120

873,100
265,000
268,400
1,565,880
1,556,700
20,600
171,500

4,721,180

1.39%
0.00%
6.89%
4.59%
11.07%
635.71%
58.06%

11 - Strategic Development Projects
23 - City Development Administration
25 - Environmental Health

26 - Community Compliance

50 - Development Services

57 - Corporate Signage

62 - City Shaping

Net Position

15,782
334,825
421,149

19,361

79,989

0
798,833

1,669,939

461,400
791,300
737,200
694,860
1,060,330
4,200
1,723,000

5,472,290

307,484
661,200
727,700
580,960
815,330
4,200
2,203,663

5,300,537

284,300
835,600
762,250
743,424
1,013,535
-13,600
1,665,800

5,291,309

(38.38%)
5.60%
3.40%
9.75%

(4.41%)
(423.81%)
(3.32%)

Key Movements
Expenditure:

Wages & Salaries - Award Increments, Reclassifications, Adjustments incl. EB - Variance 3.95%
Wages & Salaries - 2023/24 Adjustment for EB Negotiation above budget estimate 1.5%
Increase - Wages & Salaries - Transfer from Community Development - Senior Strategic Planner

Increase - Staff Capitalisation

Increase - Small Business Fundamentals Program Grant related expenses

Decrease - BB0O00542 Strategic Land Review Feasibilities (concluded & new 24/25 bid for consideration -

ongoing) - funds to be returned if the program cease

Decrease - Wages & Salaries - BBO00691 Sustainability Strategic Coordinator Bid (concluded)

Decrease - BB001103 City Plan 2040 (concluded)

Decrease - BB001105 West of Port Wakefield Road - Council led Code Amendment (concluded)
Decrease - BB000694 City Awareness and Recognition Strategy (concluded & new 24/25 bid for consideration)

Income:

Increase - Small Business Fundamentals Program Grant

Increase - Planning Income
Increase - Building Income - External Clients

Increase - Parking Expiations based on 24/25 estimate and CPI Increase

Increase - Residential & Commercial Rent as per current fees and LGPI increase
Decrease - Polaris Centre Mentoring Income reduced due to Small Business Fundamentals Prog Contribution

Decrease - St Kilda Boat Ramp Fees/Permits adjustment as per last 5 years Average Income

291,230
109,075
109,700
(70,100)

63,000

(150,000)

(130,500)
(50,000)
(50,000)
(35,000)

113,000
100,100
50,000
74,400
50,580
(50,000)
(29,100)

(B]

(B]

(B]




Assumptions

Expense Indexation is capped at 3%, however, not applied unless stipulated in specified contractual arrangements.

Offsetting and related items within the report are marked by a letter such as [A], [B] etc.

Dog and Cat registration income is not changed and is based on the current fees, with a Standard registration fee of $42.50 and a
Non-Standard maximum registration fee of $85.

CPlI increase for the Property Management related income is based on the LGPI June 2023 Quarter increase of 6.9%.

Risks

Legal expenditure - unpredictability around the occurrence of appeals and other legal action.

Capitalisation of staff in Strategic Development Projects - dependent on scope of property development works - For the 24/25 FY,
it's increased based on the development of Walkleys Road Project.

Fines Enforcement Recovery Unit dependent on collection processes undertaken.

Reconciliation of Net Impact on Department Budget of Divisional Variances

Add/(Subtract) Divisional Variances

2023/24 Original Next Year Budget

%

Major Expenditure Impacts - Comments Budget
9,859,470 10,012,489 1.55%
Strategic Development Projects
Wages & Salaries - Award increments and adjustments, including EB - Variance 3.34% 36,739
Wages & Salaries - 2023/24 Adjustment for EB Negotiation above budget estimate 1.5% 16,262
Increase - Staff Capitalisation (70,100)
BB000542 Strategic Land Review Feasibilities (concluded & new 24/25 bid for consideration - ongoing) (150,000)
Other miscellaneous increases / decreases within estimated Indexation 2,000
City Development Administration
Wages & Salaries - Award increments and adjustments, including EB - Variance 2.88% 26,833
Wages & Salaries - 2023/24 Adjustment for EB Negotiation above budget estimate 1.5% 13,767
Other miscellaneous increases / decreases within estimated Indexation 3,700
Environmental Health
Wages & Salaries - Award increments and adjustments, including EB - Variance 3.14% 21,314
Wages & Salaries - 2023/24 Adjustment for EB Negotiation above budget estimate 1.5% 10,026
Increase - Contract Immunisation Expenditure based on new Tender 7,000
Other miscellaneous increases / decreases within estimated Indexation 4,010
Community Compliance
Wages & Salaries - Award increments and adjustments, including EB - Variance 4.13% 56,076
Wages & Salaries - 2023/24 Adjustment for EB Negotiation above budget estimate 1.5% 20,084
Increase - Levies paid to Govt related to Dog Fees - Adjustment based on current Income (24% of income) 36,504
Increase - Weekend Inspector / Call Outs based on the Operating Cost increase and new Tender 10,500
Decrease - BB0O01079 Cat and Dog Desexing (concluded & new 24/25 bid for consideration) (9,000) [A]
Other miscellaneous increases / decreases within estimated Indexation 3,100
Development Services
Wages & Salaries - Award increments and adjustments, including EB - Variance 3.19% 70,250
Wages & Salaries - 2023/24 Adjustment for EB Negotiation above budget estimate 1.5% 32,555
Other miscellaneous increases / decreases within estimated Indexation 5,600
City Shaping
Wages & Salaries - Award increments and adjustments, including EB - Variance 3.84% 80,019
Wages & Salaries - 2023/24 Adjustment for EB Negotiation above budget estimate 1.5% 16,382
Wages & Salaries - Transfer from Community Development to City Shaping - Senior Strategic Planner 109,700
Wages & Salaries - BB000691 Sustainability Strategic Coordinator Bid (concluded) (130,500)
Decrease - BB001103 City Plan 2040 (concluded) (50,000)
Decrease - BB001105 West of Port Wakefield Road - Council led Code Amendment (concluded) (50,000)
Decrease - BB000694 City Awareness and Recognition Strategy (concluded & new 24/25 bid for consideration) (35,000)
Increase - Small Business Fundamentals Program Grant related expenses 63,000 [B]
Other miscellaneous increases / decreases within estimated Indexation 2,200
Total Expenditure Variances to Original Budget 153,019
Reconciliation to Original Budget 9,859,470 9,859,470 0.00%




2023/24 Original

Next Year Budget

%

Major Income Impacts - Comments Budget
4,387,180 4,721,180 7.61%
Strategic Development Projects
Increase - Residential & Commercial Rent as per current fees and CPI increase 50,580
Increase - Permit Fees - Property Services as per current fees and CPI increase 6,000
Increase - Advertising Revenue - Bus Shelters as per current fees and CPI increase 3,680
Increase - Carisbrooke Nursery Lease Income as per current fees and CPI increase 4,300
Decrease - St Kilda Boat Ramp Fees / Permits adjustment as per last 5 years average income (29,100)
Decrease - Trf to City Infrastructure from Property Management Reimbursements (23,460)
Environmental Health
Increase - Food Premises Inspection Fees adjustment based on 24/25 estimate 21,600
Increase - Septic Tank Application Fees adjustment based on 24/25 estimate 2,200
Decrease - Food Safety Auditing Fees based on 24/25 estimate (8,500)
Other miscellaneous increases / decreases within estimated Indexation 2,000
Community Compliance
Increase - Parking Expiations based on 24/25 Estimate and CPI Increase 74,400
Increase - Abandoned Vehicles Sales based on 24/25 Estimate 3,800
Decrease - Pound Fees based on 24/25 Estimate (6,000)
Decrease - BB001079 Cat and Dog Desexing (concluded & new 24/25 bid for consideration) (5,000) [A]
Other miscellaneous increases / decreases within estimated Indexation 1,500
Development Services
Increase - Planning Income 100,100
Increase - Building Income - External Clients 50,000
Increase - Building Compliance Income Adjustment based on current trend 10,000
Decrease - Building Assessment Income Adjustment based on current trend (5,200)
Other miscellaneous increases / decreases within estimated Indexation 300
Corporate Signage
Increase - Corporate Signage Lease income estimate for 24/25 17,800
City Shaping
Decrease - Polaris Centre Mentoring Income reduced due to Small Business Fundamentals Prog Contribution (50,000) [B]
Increase - Small Business Fundamentals Program Grant 113,000 [B]
Total Income Variances to Original Budget 334,000
Reconciliation to Original Budget 4,387,180 4,387,180 0.00%

General Manager's Endorsement Date




Community Development - Budget Comparison Summary 2024/25

Description 6 Months Original Revised Next Year % Variance
Actuals Budget Budget Budget
27 - Community Participation & Partnerships 2,166,485 4,693,560 4,725,960 4,966,200 5.81%
29 - Community Health & Wellbeing 2,258,140 4,914,620 4,983,877 5,238,700 6.59%
30 - Community Centres 667,596 1,431,940 1,624,840 1,593,600 11.29%
35 - Community Planning 536,595 1,244,600 1,463,600 1,320,900 6.13%
51 - Community Development Administration 374,772 718,000 768,580 623,000 (13.23%)
56 - Recreation Services 893,796 1,671,500 1,763,700 1,235,900 (26.06%)
58 - Salisbury Memorial Park 284,792 586,400 750,680 515,400 (12.11%)
87 - Events 395,447 1,096,400 1,062,400 922,400 (15.87%)
Expenditure Total 7,577,623 16,357,020 17,143,637 16,416,100

27 - Community Participation & Partnerships 612,855 609,500 664,200 664,500 9.02%
29 - Community Health & Wellbeing 3,234,075 3,836,200 3,925,300 4,000,100 4.27%
30 - Community Centres 75,057 115,600 214,600 211,500 82.96%
56 - Recreation Services 132,499 160,600 165,600 168,600 4.98%
58 - Salisbury Memorial Park 303,307 700,100 808,100 607,700 (13.20%)
87 - Events 10,234 28,000 13,000 0 (100.00%)

Income Total 4,368,027 5,450,000 5,790,800 5,652,400

27 - Community Participation & Partnerships 1,553,630 4,084,060 4,061,760 4,301,700 5.33%
29 - Community Health & Wellbeing (975,935) 1,078,420 1,058,577 1,238,600 14.85%
30 - Community Centres 592,539 1,316,340 1,410,240 1,382,100 5.00%
35 - Community Planning 536,595 1,244,600 1,463,600 1,320,900 6.13%
51 - Community Development Administration 374,772 718,000 768,580 623,000 (13.23%)
56 - Recreation Services 761,297 1,510,900 1,598,100 1,067,300 (29.36%)
58 - Salisbury Memorial Park (18,515) (113,700) (57,420) (92,300) (18.82%)
87 - Events 385,213 1,068,400 1,049,400 922,400 (13.67%)

Net Position 3,209,596 10,907,020 11,352,837 10,763,700 (1.31%)

Key Movements
Expenditure:

Wages & Salaries - Award Increments, Reclassifications, Adjustments incl. EB - Variance 4.14% 345,800
Wages & Salaries - 2023/24 Adjustment for EB Negotiation above budget estimate 1.5% 155,000
Wages & Salaries - Award increments, reclassifications and adjustments, including EB (Grant Funded) 96,000 [F]
Wages & Salaries - Transfer - Bookings Coordinator/Conference Host to City Development (City Shaping) (109,700)
Wages & Salaries - BB000560 & BB00895 Bridgestone Athletics Centre Coordinator 1.0FTE (concluded) (105,600)
Increase - Grant Funding - Materials, Contracts & Other - Department of Human Services (DHS) Funding 100,000 [A]
Decrease - BB000745 Bridgestone Athletics Centre (budget implications for 24/25 to be considered) (221,200)
Decrease - BB001142 Little Para Golf Course Management Fee (Year 2) (125,000)
Decrease - BB001141 Mausoleum Facility (budget implications for 24/25 to be considered) (74,800) [B]
Income:

Increase - Grant Funding - Department of Human Services (DHS) Funding 100,000 [A]
Increase - Grant Funding - Commonwealth Home Support Programme (CHSP) 96,000
Increase - BB001142 Little Para Golf Course Profit Share 57,000
Decrease - BB001141 Mausoleum Facility (concluded & new 24/25 bid for consideration) (108,000) [B]

Assumptions

Indexation set at 3% however not applied unless stipulated in specified contractual arrangements.
Offsetting and related items within the report are marked by a letter such as [A], [B] etc.

Grant funding not confirmed for 2024/25 has not been included in this report.

Risks
State and Commonwealth Funding changes can potentially impact key services.
Operation of Bridgestone Athletics Centre (BAC), Salisbury Memorial Park (SMP), Salisbury Aquatic Centre (SAC).




Reconciliation of Net Impact on Department Budget of Divisional Variances
Add/(Subtract) Divisional Variances

2023/24 Original
Major Expenditure Impacts - Comments Budget

16,357,020

COMMUNITY PARTICIPATION & PARTNERSHIPS

Wages & Salaries - Award increments and adjustments, including EB - Variance 3.70%
Wages & Salaries - 2023/24 Adjustment for EB Negotiation above budget estimate 1.5%
Increase - Mawson Centre Contributions (part-ownership with UniSA)

Increase - Agency Library Staff Indexation

Decrease - Library Materials to align with forecasted grant funding

Transfer - Saturday Sessions from Events

Transfer - Writers Festival from Events

Transfer - EFTPOS Unit costs to Business Excellence (Finance & Procurement Services)
Other miscellaneous increases / decreases within estimated Indexation

COMMUNITY HEALTH & WELLBEING

Wages & Salaries - Award increments, reclassifications and adjustments, including EB - Variance 4.55%
Wages & Salaries - Award increments, reclassifications and adjustments, including EB (Grant Funded)
Wages & Salaries - 2023/24 Adjustment for EB Negotiation above budget estimate 1.5%

Wages & Salaries - Transfer - Administrative Officer from Community Development Administration
Wages & Salaries - Agency

Increase - Software Agreements (The Care Manager (TCM) Replacement)

Decrease - Consulting Services

Decrease - Contractual Services

Transfer - Harmony Day from Events

Transfer - EFTPOS Unit costs to Business Excellence (Finance & Procurement Services)

Other miscellaneous increases / decreases within estimated Indexation

COMMUNITY CENTRES

Wages & Salaries - Award increments, reclassifications and adjustments, including EB - Variance 4.18%
Wages & Salaries - 2023/24 Adjustment for EB Negotiation above budget estimate 1.5%

Increase - Grant Funding - Department of Human Services (DHS) Funding

Increase - Insurance Premiums in line with current trends

Decrease - BB000715 Twelve25 Youth Programs Business Start Up & Qualifications (concluded)
Transfer - EFTPOS Unit costs to Business Excellence (Finance & Procurement Services)

Other miscellaneous increases / decreases within estimated Indexation

COMMUNITY PLANNING

Wages & Salaries - Award increments, reclassifications and adjustments, including EB - Variance 5.54%
Wages & Salaries - 2023/24 Adjustment for EB Negotiation above budget estimate 1.5%

Increase - Bid OPN001143 Community Bus (Year 2 Funding)

Other miscellaneous increases / decreases within estimated Indexation

Next Year Budget

16,416,100

150,900
60,200
30,000
11,800

(17,700)
18,000 [G]
10,000 [I]
(2,400)
11,840

65,300
96,000 [F]
52,300

103,700 [J]

(20,250) [E]
70,050 [E]

(38,000) [E]

(15,350) [E]
16,000 [H]
(900)

(4,770)

49,000
17,300

100,000 [A]
18,400
(20,000)
(2,600)
(440)

42,800
11,400
22,500

(400)

%

0.36%




2023/24 Original

Next Year Budget

%

Major Expenditure Impacts - Comments Budget

16,357,020 16,416,100 0.36%
COMMUNITY DEVELOPMENT ADMINISTRATION
Wages & Salaries - Award increments reclassifications and adjustments, including EB - Variance 3.94% 15,500
Wages & Salaries - 2023/24 Adjustment for EB Negotiation above budget estimate 1.5% 5,800
Wages & Salaries - Transfer - Administrative Officer to Community Health & Wellbeing (103,700) [J]
Other miscellaneous increases / decreases within estimated Indexation (12,600)
RECREATION SERVICES
Wages & Salaries - Award increments reclassifications and adjustments, including EB - Variance 3.68% 2,100
Wages & Salaries - 2023/24 Adjustment for EB Negotiation above budget estimate 1.5% 800
Wages & Salaries - BB0O00560 & BB00895 Bridgestone Athletics Centre Coordinator 1.0FTE (concluded) (105,600)
Increase - Insurance Premiums in line with current trends 8,500
Decrease - BB000745 Bridgestone Athletics Centre (budget implications for 24/25 to be considered) (221,200) [C]
Decrease - BB001142 Little Para Golf Course Management Fee (Year 2) (125,000)
Transfer - EFTPOS Unit costs to Business Excellence (Finance & Procurement Services) (1,400)
Other miscellaneous increases / decreases within estimated Indexation 6,200
SALISBURY MEMORIAL PARK
Wages & Salaries - Award increments reclassifications and adjustments, including EB - Variance 4.02% 5,700
Wages & Salaries - 2023/24 Adjustment for EB Negotiation above budget estimate 1.5% 2,100
Decrease - BB001141 Mausoleum Facility (budget implications for 24/25 to be considered) (74,800) [B]
Other miscellaneous increases / decreases within estimated Indexation (4,000)
EVENTS
Wages & Salaries - Award increments reclassifications and adjustments, including EB - Variance 4.17% 14,500
Wages & Salaries - 2023/24 Adjustment for EB Negotiation above budget estimate 1.5% 5,100
Wages & Salaries - Transfer - Bookings Coordinator/Conference Host to City Development (City Shaping) (109,700)
Decrease - BB001090 Expanded Events Program (Year 2) (20,000)
Decrease - BB001144 Christmas Carols (concluded) (20,000)
Transfer - Saturday Sessions to Community Participation & Partnerships (18,000) [G]
Transfer - Harmony Day to Community Health & Wellbeing (16,000) [H]
Transfer - Writers Festival to Community Participation & Partnerships (10,000) [1]
Other miscellaneous increases / decreases within estimated Indexation 100
Total Expenditure Variances to Original Budget 59,080
Reconciliation to Original Budget 16,357,020 16,357,020 0.00%




2023/24 Original

Next Year Budget

%

Major Income Impacts - Comments Budget

5,450,000 5,652,400 3.71%
COMMUNITY PARTICIPATION & PARTNERSHIPS
Increase Grant Funding - PLS Library Materials 29,700
Increase Grant Funding - PLS Operating Subsidy 6,300
Transfer - SCH Hire Fees from Events 25,000 [D]
Other miscellaneous increases / decreases within estimated Indexation (6,000)
COMMUNITY HEALTH & WELLBEING
Increase - Grant Funding - Commonwealth Home Support Programme (CHSP) 96,000 [F]
Increase - Commonwealth Home Support Programme (CHSP) Client Contributions 29,000
Increase - National Disability Insurance Scheme (NDIS) Income for The Shed Project 20,000
Increase - National Disability Insurance Scheme (NDIS) Income for Fun on Friday's 10,000
Other miscellaneous increases / decreases within estimated Indexation 8,900
COMMUNITY CENTRES
Increase - Grant Funding - Department of Human Services (DHS) Funding 100,000 [A]
Other miscellaneous increases / decreases within estimated Indexation (4,100)
RECREATION SERVICES
Increase - BB001142 Little Para Golf Profit Share 57,000
Decrease - BB000745 Bridgestone Athletics Centre (budget implications for 24/25 to be considered) (49,000) [C]
Other miscellaneous increases / decreases within estimated Indexation 0
SALISBURY MEMORIAL PARK
Increase - Licence/Lease fees in line with current trends 12,500
Decrease - BB001141 Mausoleum Facility (budget implications for 24/25 to be considered) (108,000) [B]
Other miscellaneous increases / decreases within estimated Indexation 3,100
EVENTS
Transfer - SCH Hire Fees to Community Participation & Partnerships (25,000) [D]
Other miscellaneous increases / decreases within estimated Indexation (3,000)
Total Income Variances to Original Budget 202,400
Reconciliation to Original Budget 5,450,000 5,450,000 0.00%




Chief Executive Office - Budget Comparison Summary 2024/25

Next Year

% Variance

Description 6 Months Original

Actuals Budget
36 - Chief Executive Office 333,075 1,396,500 1,369,790
42 - Governance 1,998,066 3,102,302 3,855,022

Budget

945,500
3,273,423

(32.30%)
5.52%

Expenditure Total 2,331,141 4,498,802 5,224,812

42 - Governance 830 1,800 1,800

Income Total

4,281,123

(4.84%)

(100.00%)

(100.00%)

36 - Chief Executive Office 333,075 1,396,500 1,369,790
42 - Governance 1,997,236 3,100,502 3,853,222

945,500
3,273,423

(32.30%)
5.58%

Net Position 2,330,312 4,497,002 5,223,012

4,188,883

(6.85%)

Key Movements

Expenditure:

Increase - Wages & Salaries - Award Increments, Reclassifications, Adjustments incl. EB - Variance 4.2%
Increase - Wages & Salaries - 2023/24 adjustment for EB negotiation above budget estimate 1.5%
Decrease - Removal of one off provision for contract pricing increases

Increase - Civic Allowances

Increase - Vehicle/Machinery Hire - Internal - Updated per Fleet budget

Increase - Insurance - Public Liability

Increase - Civic Allowances - Mayor - EM's allowances and benefits policy

Increase - Corporate Memberships LGA

Increase - Public Liability Insurance - excess payments overlooked in 23/24 budget

Assumptions
Indexation set at 3.0% however not applied unless stipulated in specified contractual arrangements
Offsetting and related items within the report are marked by a letter such as [A], [B] etc.

74,692
47,502
(500,000)
39,865
22,140
20,216
9,314
7,700
7,500




Reconciliation of Net Impact on Department Budget of Divisional Variances
Add/(Subtract) Divisional Variances

2023/24 Original

Next Year Budget

%

Major Expenditure Impacts - Comments Budget

4,498,802 4,281,123 (4.84%)
Chief Executive Office
Wages & Salaries - Award increments and adjustments, including EB - Variance 2.74% 17,300
Wages & Salaries - Prior Year EB adjustment & other 26,894
Decrease - Contractual Services - removal on one off provision for contract pricing increases (500,000)
Increase - FBT Expenses 4,900
Other miscellaneous increases / decreases within estimated Indexation (94)
Governance
Wages & Salaries - Award increments and adjustments, including EB - Variance 4.18% 57,392
Wages & Salaries - Prior Year EB adjustment & other 20,608
Increase - Civic Allowances - Elected Members - EM's allowances and benefits policy 30,551
Increase - Civic Allowances - Mayor - EM's allowances and benefits policy 9,314
Increase - Public Liability Insurance - excess payments overlooked in 23/24 budget 7,500
Increase - Corporate Memberships LGA 7,700
Increase - FBT Expenses 3,000
Increase - Vehicle/Machinery Hire - Internal - Updated per Fleet budget 22,140
Increase - Insurance - Public Liability 20,216
Decrease - Subscriptions Reliansys (6,800)
Decrease - Telephone Costs General (500)
Other miscellaneous increases / decreases within estimated Indexation 0
Total Expenditure Variances to Original Budget (279,879)
Reconciliation to Original Budget 4,498,802 4,561,002 1.38%

2022/23 Original
Major Income Impacts - Comments Budget

1,800

Governance
Other miscellaneous increases / decreases within estimated Indexation

Next Year Budget
0

(1,800)

%
(100.00%)

Total Income Variances to Original Budget

(1,800)

Reconciliation to Original Budget 1,800

1,800

0.00%

General Manager's Endorsement Date




Budget Bids

2024/25 Financial Yr

Infrastructure & Operating Summary 2024/25 2025/26 2026/27 2027/28
2024/25 Financial Yr CAPITAL VErEEE OPERATING VERERE CAPITAL Ve OPERATING VErERE CAPITAL Ve OPERATING T CAPITAL OPERATING
000'S to 23/24 000's to 23/24 000's to 23/24 000's to 23/24 000's to 23/24 000's to 23/24 000's 000's

Program Works Bid Synopsis Exp Funding Net Yr 2 Exp Funding Net Yr 2 Exp Funding Net Yr3 Exp Funding Net Yr 3 Exp Funding Net Yr 4 Exp Funding Net Yr 4 Exp Funding Net Exp Funding Net
Plant, Furniture & Equipment
New
PFN 001206 SAMP: Plant & Fleet Replacement Program 3,090 802 2,289 237 0 0 0 0 2,488 886 1,602 23 0 0 0 0 2,716 792 1,924 66 0 0 0 0 3,065 852 2,213 0 0 0
PFN 001244  Plant Equipment for Removal of Seaweed from St Kilda Boat Channel 40 0 40 40 8 0 8 8 0 0 0 0 4 0 4 4 0 0 0 0 4 0 4 4 0 0 0 4 0 4
Renewal
PFR 001207 SAMP: CCTV Renewal Program 134 0 134 1 0 0 0 0 138 0 138 1 0 0 0 0 141 0 141 1 0 0 0 0 145 0 145 0 0 0
TOTAL - Plant, Furniture & Equipment 3,264 802 2,462 277 8 0 8 8 2,626 886 1,740 24 4 0 4 4 2,857 792 2,065 67 4 0 4 4 3,210 852 2,358 4 0 4
Operating Bids
New
OPN 001211 Adelaide Coastal Councils Network 0 10 0 10 10 0 10 0 10 10 0 10 0 10 10 10 0 10
OPN 001219  Thrive Action Plan 24-25 0 160 0 160 160 0 80 0 80 80 0 0 0 0 0 0 0 0
OPN 001220 Strategic Land Review Feasibilities 0 150 0 150 150 0 150 0 150 150 0 150 0 150 150 150 0 150
OPN 001227 Climate Change Adaptation Plan 0 50 0 50 50 0 0 0 0 0 0 0 0 0 0 0 0 0
OPN 001228  Planning Officer (1.0 FTE Level 5) 0 126 170 (44) (44) 0 129 175 (45) (45) 0 133 179 (47) (47) 0 0 0
OPN 001235 Dog and Cat Subsidised Desexing 2024/25 0 10 5 5 5 0 0 0 0 0 0 0 0 0 0 0 0 0
OPN 001236 Pooraka Pound Cleaning 0 200 76 124 124 0 206 78 128 128 0 211 80 131 131 216 82 134
OPN 001237 Waste Management Strategy 0 50 0 50 50 0 0 0 0 0 0 0 0 0 0 0 0 0
OPN 001238 CONFIDENTIAL ITEM 0 212 50 162 162 0 217 51 166 166 0 224 53 171 171 229 54 175
OPN 001239 CONFIDENTIAL ITEM 0 203 216 (13) (13) 0 209 222 (13) (13) 0 214 228 (14) (14) 220 234 (14)
OPN 001240 CONFIDENTIAL ITEM 0 1,214 0 1,214 1,214 0 861 0 861 861 0 684 0 684 684 460 12 448
OPN 001241 Waste Management for Events 0 30 0 30 30 0 31 0 31 31 0 32 0 32 32 33 0 33
OPN 001243  Twelve25 Youth Employment and Work Ready project 0 20 0 20 20 0 0 0 0 0 0 0 0 0 0 0 0 0
OPN 001246  Data for strategic planning and decision making 0 29 0 29 29 0 30 0 30 30 0 31 0 31 31 31 0 31
OPN 001249 Community Experience Strategy 0 50 0 50 50 0 0 0 0 0 0 0 0 0 0 0 0 0
OPN 001250 Supplementary Events Budget 0 66 0 66 66 0 0 0 0 0 0 0 0 0 0 0 0 0
OPN 001262 Cleaning & Sanitary Services for Additional Facilities 0 60 0 60 60 0 62 0 62 62 0 63 0 63 63 65 0 65
OPN 001263 Integrated Transport Plan 0 100 0 100 100 0 100 0 100 100 0 0 0 0 0 0 0 0
OPN 001265  Salisbury Hub After Dark 0 35 0 35 35 0 36 0 36 36 0 37 0 37 37 38 0 38
OPN 001267 Representation Review 0 40 0 40 40 0 0 0 0 0 0 0 0 0 0 0 0 0
OPN 001268 Elected Members Training 0 62 0 62 62 0 62 0 62 62 0 62 0 62 62 62 0 62
OPN 001272  Additional Security Services 0 110 0 110 110 0 113 0 113 113 0 116 0 116 116 119 0 119
OPN 001273 Playspace Compliance Audits 0 120 0 120 120 0 123 0 123 123 0 127 0 127 127 130 0 130
OPN 001274  Footpath Maintenance 0 434 0 434 434 0 446 0 446 446 0 458 0 458 458 469 0 469
OPN 001278  Environmental Health Officer (1.0 FTE Level 5) 0 126 46 80 80 0 129 47 82 82 0 133 48 84 84 136 50 87
TOTAL - Operating Bids 0 3,667 563 3,104 3,104 0 2,993 573 2,420 2,420 0 2,683 589 2,094 2,094 2,368 432 1,936
Information Technology
New
ITN 001209 IT Asset Renewal 1,390 0 1,390 576 99 0 99 (356)] 1,487 0 1,487 779 57 0 57 (4) 751 0 751 245 35 0 35 (14) 806 0 806 64 0 64
ITN 001230  Expansion of Centrally Managed Wi-Fi 2024/25 121 0 121 121 46 0 46 46 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
ITN 001231 Replacement of Elected Members Microphones in Little Para Conference Room 104 0 104 104 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
ITN 001242  ESRI Advanced Business Analytics and ArcGIS Urban Licences 0 0 0 0 11 0 11 11 0 0 0 0 11 0 11 11 0 0 0 0 11 0 11 11 0 0 0 11 0 11
TOTAL - Information Technology 1,614 0 1,614 800 155 0 155 (299)] 1,487 0 1,487 779 68 0 68 7 751 0 751 245 45 0 45 (3) 806 0 806 75 0 75
TOTAL 51,513 | 7,248 | 44,265 8,233 5,547 593 | 4,954 3,095 | 42,765 1,461 | 41,304 8,952 | 4,941 703 | 4,238 2,743 | 38,260 2,052 | 36,208 2,939 | 4,590 1,041 3,550 2,336 | 40,521 1,288 | 39,233 | 4,380 1,010 3,369
Total Infrastructure Program 51,535 6,447 | 45,088 1,717 30 1,687 38,652 575 | 38,078 1,907 130 1,777 34,653 1,260 | 33,392 1,888 452 1,437 36,506 436 | 36,069 1,964 579 1,386
Total Plant, Furniture & Equipment 3,264 802 2,462 8 0 8 2,626 886 1,740 4 0 4 2,857 792 2,065 4 0 4 3,210 852 2,358 4 0 4
Total Operating 0 0 0 3,667 563 3,104 0 0 0 2,993 573 2,420 0 0 0 2,683 589 2,094 0 0 0 2,368 432 1,936
Total Information Technology 1,614 0 1,614 155 0 155 1,487 0 1,487 68 0 68 751 0 751 45 0 45 806 0 806 75 0 75

56,413 | 7,248 | 49,165 5,547 593 | 4,954 42,765 1,461 | 41,304 4,971 703 | 4,268 38,260 2,052 | 36,208 4,621 1,041 3,581 40,521 1,288 | 39,233 | 4,411 1,010 3,401
Budget Bids - Schedule - EM Workshop 06.03.24 - FY24-25.xlsx 6/03/2024 3:00 PM 30f3



2024/25 Financial Year PFN001206

o

SAMP: Plant & Fleet Replacement

CITY OF Program
Salisbury

Id Number: 34599

Department: City Infrastructure

Key Direction:

Innovation and Business Development

Financial Year:

2025

Executive Summary:

Deliver plant and fleet replacement in alignment with the Fleet Asset
Management Plan.

Scope:

The scope is to deliver a program for plant and fleet replacement in alignment
with the Fleet Asset Management Plan.

The 2024/25 replacement program total is $3.1m which is $290k increase for
this year due to the quantum of items due for replacement and their current
expected replacement value. Noting that offsetting this cost is a forecast trade
in value of $801k.

The proposed 2024/25 renewal program is made up of the following items:

* Bus & Van Qty 3 $195k

* Chippers Qty 1 $60k

e Light Trade Vehicles Qty 10 $530k

e Light Passenger Vehicles Qty 6 $265k
e Front Deck Mower Qty 1 S50k

e Tractors Qty 1 $110k

e Trailers Qty 4 S50k

e Trucks Qty 6 $1.8m

Total $3.1m

Note: Changes in categories for items may occur depending on current
business requirements.

Justification:

This program and level of service has been developed in accordance with the
endorsed Strategic Asset Management Plan (SAMP) adoption Resolution
0439/2023, August 2023.

This bid is to create a program for major plant and fleet replacement based on
the Asset Management Programs that have been developed.

PFN001206 - Page |1
Date Produced: 05-Mar-2024




The provision and maintenance of Council's assets is an important component
to the needs of the community and plant and fleet assets are directly linked to
many of Council's objectives across a range of infrastructure projects and
service delivery functions.

This program focuses on the needs challenges and risks attributed to the Plant
& Fleet assets of the City of Salisbury.

Project Stakeholders

Manager: Mark Purdie
General Manager: John Devine
Asset Owner: Mark Purdie

Elected Member:

Budget Bid Financial
Summary

2025 2026 2027 2028 Total
Capital Expenditure 3,090,000 2,488,300 2,715,800 3,065,000 11,359,100
Capital Income 801,500 886,000 792,000 851,600 3,331,100
Transfer From Reserves - Capital 0 0 0 0 0
Operating Expenditure (Excl
Depn) 0 0 0 0 0
Operating Expenditure -
Depreciation 0 0 0 0 0
Operating Income 0 0 0 0 0
Transfer From Reserves -
Operating 0 0 0 0 0
Net Budget Bid 2,288,500 1,602,300 1,923,800 2,213,400 8,028,000
Budget Bid Projects

2025 2026 2027 2028 Total
Plant & Fleet Replacement 2,288,500 1,602,300 1,923,800 2,213,400 8,028,000
Income 801,500 886,000 792,000 851,600 3,331,100
Expenses 3,090,000 2,488,300 2,715,800 3,065,000 11,359,100

Total 8,028,000
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2024/25 Financial Year

PFN001244

o

CITY OF

Plant Equipment for Removal of
Seaweed from St Kilda Boat Channel

Salisbury
Id Number: 36333
Department: City Infrastructure

Key Direction:

A welcoming and liveable City

Financial Year:

2025

Executive Summary:

Procurement of a push boat to remove seaweed from the St Kilda boat
channel.

Scope:

A customised push-boat to be purchased for seaweed removal from the St.
Kilda Channel at a cost of $48k.

The cost to procure a push boat with trailer to facilitate the removal of
seaweed for the St Kilda boat channel is $40k.

Staff will be required to obtain a Coxswain’s ticket and boat license to facilitate
the operation of the push boat. The cost for training of staff will be S8k.

S4k commencing year 2 for ongoing Maintenance and Consumables.

Justification:

Following undertaking a successful trial in 2023/24 as endorsed February 2023,
Resolution 0125/2023, approval was given in February 2024, Resolution
0598/2024 to purchase a customised push-boat for seaweed removal. This will
enable rapid deployment of seaweed removal from the channel as required by
seasonal variations by Council staff.

Project Stakeholders

Manager:

General Manager:
Asset Owner:
Elected Member:

Mark Purdie
John Devine
Mark Purdie

PFN001244 - Page |1
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Budget Bid Financial Summary

2025 2026 2027 2028 Total
Capital Expenditure 40,000 0 0 0 40,000
Capital Income 0 0 0 0 0
Transfer From Reserves - Capital 0 0 0 0 0
Operating Expenditure (Excl Depn) 8,000 4,000 4,100 4,200 20,300
Operating Expenditure -
Depreciation 0 0 0 0 0
Operating Income 0 0 0 0 0
Transfer From Reserves -
Operating 0 0 0 0 0
Net Budget Bid 48,000 4,000 4,100 4,200 60,300
Budget Bid Projects

2025 2026 2027 2028 Total
Plant Equipment for Removal of 48,000 4,000 4,100 4,200 60,300
Seaweed from St Kilda Boat
Channel
Income 0 0 0 0 0
Expenses 48,000 4,000 4,100 4,200 60,300

Total 60,300
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2024/25 Financial Year PFR001207

o

CITY OF

SAMP: CCTV Renewal Program

Salisbury
Id Number: 34603
Department: City Infrastructure

Key Direction:

A welcoming and liveable City

Financial Year:

2025

Executive Summary:

Renewal of CCTV equipment to ensure the continued success of the City of
Salisbury Public Safety CCTV network due to the end of life of products
installed in 2016/17 & 17/18.

Scope:

Renewal of fixed CCTV network and associated infrastructure within the City
which supports public safety and asset security. As this technology continues
to change, with a renewal the equipment is upgraded to the latest standards
of technology, however the scope of works excludes the installation of new
CCTV devices at new locations.

Locations for 2024/25 will be identified upon further investigation and
prioritisation of the End of Life and Asset Register.

Justification:

This program and level of service has been developed in accordance with the
endorsed Strategic Asset Management Plan (SAMP) adoption Resolution
0439/2023, August 2023.

The City of Salisbury has installed CCTV infrastructure around the City of
Salisbury since 2015 to establish and provide the City of Salisbury with a public
safety CCTV network, which has also been effective in assisting Police with
crime management identification and investigation of offenders and crime
prevention activities across the City of Salisbury. The network has been
expanded in the years since inc