T

CITY QF

Salisbury

MINUTES OF ASSET MANAGEMENT SUB COMMITTEE MEETING HELD IN
WITTBER & DR RUBY DAVY ROOMS, SALISBURY COMMUNITY HUB,
34 CHURCH STREET, SALISBURY ON

12 MARCH 2024

MEMBERS PRESENT Cr A Graham (Chairman)
Cr C Buchanan
Cr P Jensen (via Teams Video Conferencing)

STAFF General Manager City Infrastructure, Mr J Devine
Manager Governance, Mr R Deco
Manager Engineering Assets & Solutions, Mr M Purdie
Manager Urban, Recreation & Natural Assets, Mr J Foong
PA to GM City Infrastructure, Ms H Prasad
City Infrastructure Administration Officer, Ms J Hale

The meeting commenced at 7:34 pm.

The Chairman welcomed the Elected Members, members of the public and staff to the meeting.

APOLOGIES

Apologies have been received from Mayor G Aldridge, Cr D Hood and Cr S McKell.

LEAVE OF ABSENCE

Nil.
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PRESENTATION OF MINUTES

REPORTS

AMSC1

AMSC2

AMSC3

Moved Cr C Buchanan
Seconded Cr P Jensen

The Minutes of the Asset Management Sub Committee Meeting held on
12 February 2024, be taken as read and confirmed.
CARRIED

Future Reports for the Asset Management Sub Committee

Moved Cr A Graham
Seconded Cr C Buchanan

That Council:

1.  Notes the report.
CARRIED

Street Tree Renewal Program

Moved Cr C Buchanan
Seconded Cr A Graham

That Council:

1. Approves the 2024/2025 Street Tree Renewal Program presented
in Attachment 1 of the report (Item No AMSC2 - Asset
Management Sub Committee, 12 March 2024), in order to proceed
to community consultation in 2023/2024.
CARRIED

Playspace Program

Moved Cr C Buchanan
Seconded Cr P Jensen

That Council:

1.  Notes the report.

2. Approves for St Kilda Playground to be removed from the
Playspace Renewal Program and be considered as a separate
budget bid for 2024/25.

3. Requests Administration develop a separate policy framework for
the ongoing renewal of regional playspaces within the City.
CARRIED

Page 2

City of Salisbury

Asset Management Sub Committee Minutes 12 March 2024



AMSC4 Road Safety Project Plan

Moved Cr A Graham
Seconded Cr C Buchanan

That Council:

1.  Approves the scope of work and project brief (Attachment 1 Asset
Management Sub Committee 12 March 2024, Item No. AMSC4)
and sections 3.13-3.15 of this report.

2. Approves a non-discretionary budget bid of $100,000 at the
2023/24 third quarter budget review to fund the Road Safety
Project Plan.

3. Approves a non-discretionary budget bid of $50,000 at the 2023/24
third quarter budget review to fund the procurement of
infrastructure such as variable message signage and other traffic
management solutions.

4.  Requests that Administration, in consultation with relevant Ward
Councillors, use current traffic data to determine priority locations
for the installation of traffic management infrastructure as
identified in part 3 of the resolution, and report these priority
locations to Council in May 2024 for its consideration.

AMSCS Traffic Management Improvements - Settlers Farm Primary

Moved Cr C Buchanan
Seconded Cr P Jensen

That Council:

1. Approves the proposed traffic management improvements
surrounding the Settlers Farm Primary School as outlined in the
report (Item AMSCS5 — Traffic Management Improvements —
Settlers Farm Primary School, Asset Management Sub Committee,
12 March 2024).

2. Authorises Administration to proceed with the improvements,
including any appropriate modifications following consultation
with the Settlers Farm Primary School, to the value of $106,282 on
the condition that the variation to grant funding be approved under
the Local Road and Community Infrastructure (LRCI), Phase 4
Grant Funding Program.

3. Approves a Third Quarter Non-discretionary Budget Review Bid
for $64,000, to complement the Local Roads and Community
Infrastructure (LRCI) Grant Funding of $106,282, providing the
required $170,282 budget to deliver the settler Farm Primary
School traffic improvement project.

CARRIED
UNANIMOUSLY

CARRIED
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AMSC6 Asset Management Improvement Plan - Footpaths Policy and
Upgrade Program 2023/2024

Moved Cr C Buchanan
Seconded Cr A Graham

That Council:

1.  Adopts the Draft Footpath Policy as presented in Attachment 1:
Draft Footpath Policy February 2024 of the report (Item AMSC6 —
Asset Management Improvement Plan — Footpaths Policy and
Upgrade Program 2023/24, Asset Management Sub Committee, 12
March 2024).

2. Adopts the Footpath Works Program as presented in Attachment 2:
Forward Years Footpath Works Program of the report (Item
AMSC6 — Asset Management Improvement Plan — Footpaths
Policy and Upgrade Program 2023/24, Asset Management Sub
Committee, 12 March 2024).

3. Approves the following budget for the following footpath program
to be incorporated into Council’s Strategic Asset Management

Plan:

Type Program Name 2024/25  2025/26 2026/27 2027/28

Upgrade/New | Bicycle Network $200 k $200 k $200 k $200 k
Improvements

Upgrade/New | City Wide Trails $880 k $880 k $800 k $500 k

Maintenance | Footpath $1.75M $1.75M $1.75M | $1.75M
Maintenance

Renewal Bituminous $200 k $200 k $200 k $200 k
Footpath Renewal

Renewal Footpath Renewal $0 $0 $0 $0

New Footpath | FRET Program $400 k $500 k $300 k $300 k

4.  Approves the improvement in footpath trip step service level from
25mm to 20mm to be updated in the Footpath Asset Management
Plan, finalised by June 2024.

CARRIED
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QUESTIONS ON NOTICE

There were no Questions on Notice.

MOTIONS ON NOTICE

There were no Motions on Notice.

OTHER BUSINESS
(Questions Without Notice, Motions Without Notice, CEO Update)

There were no Other Business items.

CLOSE
The meeting closed at 8:52 pm.
CHAIRMAN. ...,
DATE. ..o
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