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 AGENDA 

FOR COMMUNITY WELLBEING AND SPORT COMMITTEE MEETING TO BE 

HELD ON 

12 DECEMBER 2023 AT CONCLUSION OF THE INNOVATION AND BUSINESS 

DEVELOPMENT COMMITTEE 

IN LITTLE PARA CONFERENCE ROOMS, SALISBURY COMMUNITY HUB,  

34 CHURCH STREET, SALISBURY 

 

 

MEMBERS 

Cr D Hood (Chairman) 

Mayor G Aldridge (ex officio) 

Cr A Graham 

Cr P Jensen 

Cr S McKell 

Cr S Ouk  

 

 

REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Community Development, Mrs A Pokoney Cramey 

Deputy Chief Executive Officer, Mr C Mansueto 

General Manager City Infrastructure, Mr J Devine 

General Manager City Development, Ms M English 

A/Manager Governance, Mrs J O’Keefe-Craig 

Personal Assistant to General Manager Community Development, Ms 

S Howley 

 

 

APOLOGIES  

An apology has been received from Cr M Mazzeo. 

LEAVE OF ABSENCE  

Leave of absence for this meeting was previously granted to Deputy Mayor, Cr C Buchanan.    
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PRESENTATION OF MINUTES 

Presentation of the Minutes of the Community Wellbeing and Sport Committee Meeting held 

on 21 November 2023. 

REPORTS  

Administration 

5.0.1 Future Reports for the Community Wellbeing and Sport Committee ................... 12  

For Decision 

5.1.1 Salisbury Aquatic Centre Redevelopment - Project Status Report ....................... 15 

5.1.2 Grant Funding Update ........................................................................................... 21 

5.1.3 Youth Sponsorship Applications - November 2023 .............................................. 29 

5.1.4 Grant No. 26/2023-24: Para Hills Tennis Club Community Grant 

Application ............................................................................................................ 31 

5.1.5 Grant No. 27/2023-24: Salisbury City Band Community Grant Application ....... 43 

5.1.6 Waste Management for City of Salisbury Events ................................................. 55  

For Information 

5.2.1 2024 Salisbury Fringe Carnival - Event Overview ............................................... 91 

5.2.2 Events - 2023 & 2024 .......................................................................................... 107  

QUESTIONS ON NOTICE 

There are no Questions on Notice. 

MOTIONS ON NOTICE  

There are no Motions on Notice.  

OTHER BUSINESS 

(Questions Without Notice, Motions Without Notice, CEO Update.) 

CLOSE 
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MINUTES OF COMMUNITY WELLBEING AND SPORT COMMITTEE MEETING 

HELD IN LITTLE PARA CONFERENCE ROOMS, SALISBURY COMMUNITY 

HUB,  

34 CHURCH STREET, SALISBURY ON 

21 NOVEMBER 2023 

 

MEMBERS PRESENT 

Cr D Hood (Chairman) 

Mayor G Aldridge (ex officio) 

Deputy Mayor, Cr C Buchanan (Deputy Chairman) 

Cr A Graham 

Cr P Jensen 

Cr M Mazzeo 

Cr S Ouk  

 

OBSERVERS 

Cr S Reardon 

 

STAFF 

Chief Executive Officer, Mr J Harry 

Deputy Chief Executive Officer, Mr C Mansueto 

A/General Manager Community Development, Mr A Hamilton 

General Manager City Infrastructure, Mr J Devine 

General Manager City Development, Ms M English 

Manager Governance, Mr R Deco 

Personal Assistant to General Manager Community Development, Ms 

S Howley 

 

 

The meeting commenced at 6:43pm. 

The Chairman welcomed the Elected Members, members of the public and staff to the 

meeting. 
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APOLOGIES  

An apology has been received from Cr S McKell.  

LEAVE OF ABSENCE    

Nil 

 

PRESENTATION OF MINUTES 

 Moved Cr P Jensen 

Seconded Mayor G Aldridge 

The Minutes of the Community Wellbeing and Sport Committee 

Meeting held on 17 October 2023, be taken as read and confirmed. 

 

  
CARRIED 

 

REPORTS 

Administration 

5.0.1 Future Reports for the Community Wellbeing and Sport 

Committee 

 

 
Moved Cr P Jensen 

Seconded Cr S Ouk 

That Council: 

1. Notes the report. 

 

 
 

CARRIED 

 

For Decision 

5.1.1 Ongoing management of the St Kilda Community Hall on 

behalf of the Community 

 

 
Moved Cr C Buchanan 

Seconded Cr P Jensen 

That Council: 

1. Notes that the St Kilda Progress & Tourism Association have 

vacated the St Kilda Community Hall (the Hall) and have 

returned possession of the Hall to the City of Salisbury. 

2. Approves the Hall to be managed and made available to the 

community as a Facility for Hire until 30 June 2024.   

3. Approves the following Fees and Charges for use of the Hall, 

effective from the handover date of the premises, until 30 

June 2024.  Any further review of these charges shall occur in 

accordance with Council's standard adopted Fees & Charges 

Register: 
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CASUAL HIRE OF PARK 

FACILITIES 

FULL 

DAY OR 

EVENING 

HIRE 

HALF 

DAYTIME 

(4 hours or 

less) 

Private, Local 

&/or Community 

Groups, Non-

Commercial 

Summer 

season – 1st 

September 

through to 30th 

April  

$160 $85 

Winter Season 

– 1st May 

through to 31st 

August 

$135 $85 

Cleaning Bond (refundable if no 

damage done to premises and venue 

left in a clean and orderly fashion) 

$200 $200 

Key Deposit 

(refundable if all keys returned) 
$130 $130 

4. Approves a non-discretionary 2nd Quarter 2023/24 Budget 

Review of $20,000 to be granted to cover the costs associated 

with purchase of equipment, preparation of Hall for hire and 

ongoing operational costs until 30 June 2024, noting that 

some operational costs can be absorbed within existing 

budgets.  

5. Approves that Administration develop an opportunities and 

options report for Council’s consideration for future use of 

this site including a draft expression of interest for broader 

exploration of opportunities and strategic value and alignment 

by January 2024. 

 
 

CARRIED 

 

5.1.2 Community Centres Update 
 

 
Moved Cr C Buchanan 

Seconded Cr P Jensen 

That Council: 

1. Adopts the fees and charges as set out in Attachment 1 (Item 

5.1.2, Community Wellbeing and Sport Committee, 21 

November 2023) for Bagster Road Community Centre and 

Salisbury East Neighbourhood Centre for the period 1 

January to 30 June 2024. 

2. Approves a discretionary 2nd Quarter 2023/24 Budget Review 

of $60,000 to cover the costs of replacement furniture 

required for the Bagster Road Community Centre. 

 

 
 

CARRIED 
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ORDER TO EXCLUDE THE PUBLIC  

5.1.2 Community Centres Update 
 

 
Moved Cr C Buchanan 

Seconded Cr P Jensen 

Pursuant to Section 90(2) of the Local Government Act 1999 the 

Community Wellbeing and Sport Committee orders, this matter to 

be considered in confidence on grounds that: 

1. Pursuant to Section 90(2) and (3)(b)(i) and (b)(ii) of the 

Local Government Act 1999, the principle that the meeting 

should be conducted in a place open to the public has been 

outweighed in relation to this matter because: 

-  it relates to information the disclosure of which could 

reasonably be expected to confer a commercial advantage 

on a person with whom the council is conducting, or 

proposing to conduct, business, or to prejudice the 

commercial position of the council; and 

-  information the disclosure of which would, on balance, be 

contrary to the public interest. 

2. In weighing up the factors related to disclosure, 

- disclosure of this matter to the public would demonstrate 

accountability and transparency of the Council's operations 

On that basis the public's interest is best served by not 

disclosing the Community Centres Update item and 

discussion at this point in time. 

3. Pursuant to Section 90(2) of the Local Government Act 1999 

the Community Wellbeing and Sport Committee orders that 

all members of the public, except staff of the City of Salisbury 

on duty in attendance, Chief Executive Officer, Deputy Chief 

Executive Officer, A/General Manager Community 

Development, A/General Manager Community Development, 

General Manager City Development, General Manager City 

Infrastructure, Manager Governance and Personal Assistant 

to General Manager Community Development    be excluded 

from attendance at the meeting for this Agenda Item. 

 

  CARRIED 

 

The meeting moved into confidence at 6:59pm. 

 

The meeting moved out of confidence at 7:14pm. 
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5.1.3 Thrive Strategy 
 

 
Moved Cr C Buchanan 

Seconded Cr P Jensen 

That Council: 

1. Approves the Thrive Strategy and proposed programs aligned 

to the Thrive Domains in the year 2023/24 as included in 

Attachment 1 (Item No 5.1.3, Community Wellbeing and Sport 

Committee, 21 November 2023).  

2. Approves the Thrive Action Plan as included in Attachment 2 

(Item No. 5.1.3, Community Wellbeing and Sport Committee, 

21 November 2023).  

3. Approves a non-discretionary budget review in the second 

quarter of 2023/24 for the budget of $80,000 for FY23-24, with 

an additional $160,000 as a non-discretionary budget bid of the 

2024/25 Annual Budget Process.  

4.   Notes that the Administration will undertake a review of these 

programs at the conclusion of the 2023/34 and the 2024/25.  

 

 
 

CARRIED 

 

Mayor G Aldridge left the meeting at 7:34 pm. 

 

5.1.4 Youth Sponsorship Applications - October 2023 
 

 
Moved Cr P Jensen 

Seconded Cr A Graham 

That Council:   

1. Notes that 12 Youth Sponsorship Applications were assessed in 

October 2023, as included in this report (Item No. 5.1.4, 

Community Wellbeing and Sport Committee, 21 November 

2023). 

2. Notes one application, as outlined in Section 3.2 of this report 

(Item No. 5.1.4, Community Wellbeing and Sport Committee, 

21 November 2023), did not meet the eligibility criteria as it 

was not received 14 days clear of the event. 

3. Approves the application as outlined in Section 3.2 of this 

report (Item No. 5.1.4, Community Wellbeing and Sport 

Committee, 21 November 2023). 

 

 
 

CARRIED 
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5.1.5 Grant No. 17/2023-24: Woodworkers Shed Northern Districts 

(S.A) Inc. Community Grant Application 

 

 
Moved Cr D Hood 

Seconded Cr C Buchanan 

That the Community Wellbeing and Sport Committee, in accordance 

with its delegated powers set out in the adopted Terms of Reference: 

1. Approves the request for funding for the November 2023 round 

of Community Grants as follows: 

a. Grant No. 17/2023-24 Woodworkers Shed Northern 

Districts (S.A) Inc. Community Grant Application: to the 

value of $5,000: to assist with purchasing various 

equipment including but not limited to; paint, timbers and 

blades.  

 

 
 

CARRIED 

 

5.1.6 Grant No. 18/2023-24: Uniting in Care Salisbury Inc. 

Community Grant Application 

 

 
Moved Cr C Buchanan 

Seconded Cr P Jensen 

That the Community Wellbeing and Sport Committee, in accordance 

with its delegated powers set out in the adopted Terms of Reference: 

1. Approves the request for funding for the November 2023 round 

of Community Grants as follows: 

a. Grant No. 18/2023-24 Uniting in Care Inc. Salisbury 

Community Grant Application: to the value of $5,000: to 

assist with purchasing 250 x $20 Woolworths/Big W Gift 

Cards as part of its ‘Parcel of Love’ project.  

 

 
 

CARRIED 

 

Mayor G Aldridge returned to the meeting at 7:38 pm. 

 

5.1.7 Grant No. 19/2023-24: Salisbury Uniting Church Community 

Grant Application 

 

 
Moved Cr P Jensen 

Seconded Mayor G Aldridge 

That the Community Wellbeing and Sport Committee, in accordance 

with its delegated powers set out in the adopted Terms of Reference: 

1. Approves the request for funding for the November 2023 round 

of Community Grants as follows: 

a. Grant No. 19/2023-24 Salisbury Uniting Church 

Community Grant Application: to the value of $5,000: to 

assist with purchasing lighting equipment, stage hire and 

an ice-cream freezer for its ‘Carols on the Lawn’ event.  

 

 
 

CARRIED 
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5.1.8 Grant No. 20/2023-24: Bahr El-Ghazal Community Association 

of SA Inc. Community Grant Application 

 

 
Moved Cr C Buchanan 

Seconded Cr P Jensen 

That the Community Wellbeing and Sport Committee, in accordance 

with its delegated powers set out in the adopted Terms of Reference: 

1. Approves the request for funding for the October 2023 round 

of Community Grants as follows: 

a. Grant No. 20/2023-24 Bahr El-Ghazal Community 

Association of SA Inc. Community Grant Application: to 

the value of $5,000: to assist with costs of hall hire and 

costumer hire as part of its ‘South Sudanese Community 

Celebration’ event.  

b. On the condition that the funds are only to be released 

once Bahr El-Ghazal Community Association of SA Inc. 

have secured Angkor Hall as the venue for its ‘South 

Sudanese Community Celebration’ event. 

 

 
 

CARRIED 

 

5.1.9 Grant No. 21/2023-24: Mawson Lakes Cricket Club Community 

Grant Application 

 

 
Moved Cr A Graham 

Seconded Cr C Buchanan 

That the Community Wellbeing and Sport Committee, in accordance 

with its delegated powers set out in the adopted Terms of Reference: 

1. Approves the request for funding for the November 2023 round 

of Community Grants as follows: 

a. Grant No. 21/2023-24 Mawson Lakes Cricket Club 

Community Grant Application: to the value of $5,000: to 

assist with purchasing turf cricket pitch covers and 

cricket balls.   

 

 
 

CARRIED 
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5.1.10 Grant No. 22/2023-24: Salisbury West Cricket Club Community 

Grant Application 

 

 
Moved Cr S Ouk 

Seconded Cr C Buchanan 

That the Community Wellbeing and Sport Committee, in accordance 

with its delegated powers set out in the adopted Terms of Reference: 

1. Approves the request for funding for the October 2023 round 

of Community Grants as follows: 

a. Grant No. 22/2023-24 Salisbury West Cricket Club 

Community Grant Application: to the value of $5,000: to 

assist with purchasing players shirts and cricket balls.  

 

 
 

CARRIED 

 

5.1.11 Grant No. 24/2023-24: LIFE Community (Adelaide) Community 

Grant Application 

 

 
Moved Cr A Graham 

Seconded Mayor G Aldridge 

That the Community Wellbeing and Sport Committee, in accordance 

with its delegated powers set out in the adopted Terms of Reference: 

1. Approves the request for funding for the October 2023 round 

of Community Grants as follows: 

a. Grant No. 24/2023-24 LIFE Community (Adelaide) 

Community Grant Application: to the value of $5,000: to 

assist with its Christmas Box project.   

2. Notes that this grant funding is only eligible for use in the City 

of Salisbury and this will be conveyed to LIFE Community 

(Adelaide).  

3.  Requests the Administration to ensure that the City of 

Salisbury branding is included in all promotional material 

regarding this project.  

 

 
 

CARRIED 

 

5.1.12 Community Grant Program Progress Update  

 
Moved Cr C Buchanan 

Seconded Cr P Jensen 

That Council: 

1.  Approves the draft guidelines for the Economic Growth 

and Sustainability Grant Streams as per the updated draft 

guidelines with tracked changes which was tabled at the 

meeting.  

2.   Requests the Administration to review the new Community 

Grant guidelines by June 2024.  

 

 
 

CARRIED 
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5.1.13 Turf Pitches 
 

 
Moved Cr C Buchanan 

Seconded Cr P Jensen 

That Council: 

1. Notes that the City of Salisbury currently provides several 

different services for clubs with both turf and concrete wickets 

including, the covering and uncovering of concrete wickets at 

the changeover of seasons. 

2. Approves that a rebate of $1,300 per year be offered to each 

sporting club listed in paragraph 3.3 of this report to assist with 

the maintenance of turf wickets with the conditions set out in 

this report (Item 5.1.13, Community Wellbeing and Sport 

Committee, 21 November 2023). 

3. Approves a non-discretionary 2nd Quarter 2023/24 Budget Bid 

for an additional $7,800 to be included in the operating budget 

of the 2023-2024 financial year to cover the cost of the rebate 

to the cricket clubs listed in paragraph 3.3 of this report (Item 

5.1.13, Community Wellbeing and Sport Committee, 21 

November 2023). 

 

 
 

CARRIED 

 

QUESTIONS ON NOTICE 

There were no Questions on Notice. 

MOTIONS ON NOTICE  

There were no Motions on Notice.  

OTHER BUSINESS 
(Questions Without Notice, Motions Without Notice, CEO Update.) 

There were no Other Business Items.  

 

 

The meeting closed at 8:13pm. 

CHAIRMAN………………………..……. 

 

DATE………………………………...……. 
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ITEM 5.0.1 

COMMUNITY WELLBEING AND SPORT COMMITTEE   

DATE 12 December 2023  

HEADING Future Reports for the Community Wellbeing and Sport Committee 

AUTHOR Sara Howley, PA to GM Community Development, Community 

Development  
 

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our 

community 

SUMMARY This item details reports to be presented to the Community 

Wellbeing and Sport Committee as a result of a previous Council 

resolution.  If reports have been deferred to a subsequent month, 

this will be indicated, along with a reason for the deferral. 
 

RECOMMENDATION 

That Council: 

1. Notes the report. 

ATTACHMENTS 

There are no attachments to this report.  

1. BACKGROUND 

1.1 Historically, a list of resolutions requiring a future report to Council has been 

presented to each committee for noting. 

2. REPORT 

2.1 The table below outlines the reports to be presented to the Community Wellbeing 

and Sport Committee as a result of a Council resolution. 

Meeting 

Item 

Heading and Resolution Officer 

22/11/2021 

5.2.1 

 

 

 

Due: 

Deferred to: 

Reason: 

Commonwealth Home Support Programme (CHSP) 

Payment In Arrears  

Notes that the Administration will provide a future report to 

Council as more information on CHSP Payment in Arrears 

becomes available. 

January 2024  

March 2024 

The State Government is yet to finalise what the CHSP 

Payment in Arrears will look like. This is likely to occur 

March 2024, Council will be updated as soon as possible if 

it occurs earlier. 

Vesna Haracic 
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25/07/2022 

5.1.1 

 

 

Due:  

Deferred to: 

Reason for 

Deferral:  

Bridgestone Athletics Centre Advisory Group 

Requests that the minutes of each Bridgestone 

Coordination Group meeting will be reported to the 

Community Wellbeing & Sport Committee. 

November 2023 

February 2024 

Council and three Athletic Clubs are meeting in November 

2023 to discuss future lease arrangements. Once this has 

been resolved, an update will be provided in February 

2024. 

Andrew 

Hamilton 

24/07/2023 

5.1.3 

 

 

 

 

Due: 

Deferred to: 

Reason: 

Proposed Changes to Community Grant Program 

5. Notes that the update of the Community Grant 

application process, eligibility criteria and terms and 

conditions for each of the three types will be subject of a 

future report to Council for approval following a decision 

on the overall structure of the program. 

October 2023 

February 2024 

This is partially completed. The Active and Connected 

Grant Stream Eligibility Criteria was approved by the 

Community Wellbeing and Sport Committee in October 

2023, with the Economic Growth and Sustainability 

streams going to the Committee this month. The 

Administration is currently working on application forms 

and updating other relevant forms for the website and for 

the community to utilise.   

Sara Howley 

24/07/2023 

5.1.10 

 

 

 

Due: 

Deferred to: 

 

Salisbury Fringe Carnival Venue and Australia Day 

Venue 2024 

5. Requests that Administration provides a draft program of 

works for 2024 fringe to the Community Wellbeing and 

Sport Committee prior to finalisation. 

October 2023 

December 2023 

This was presented at the CEO Briefing on 04 December 

2023.  

Andrew 

Hamilton 

24/07/2023 

5.1.10 

 

 

 

Due: 

Salisbury Fringe Carnival Venue and Australia Day 

Venue 2024 

6. Requests that Administration undertake a comprehensive 

review of fringe format post 2024 Carnival with a view to 

lock in for a further 3-year program. 

June 2024 

Andrew 

Hamilton 

23/10/2023 

5.1.8 

 

 

Due:  

Homelessness - Update on Services 

3. Notes that research has commenced regarding 

opportunities for a homeless shelter in northern Adelaide 

and will be the subject of a report in 2024. 

June 2024 

Andrew 

Hamilton 
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23/20/2023 

5.4.1 

 

 

 

 

 

Due: 

Chapel of the Holy Family - End of Lease 

Arrangements 

6. Notes that, given recent disruptions to the Mausoleum, 

and the intended urgent building maintenance works, the 

report to Council outlining the results of an Expression of 

Interest, planned for November 2023, will now be provided 

by April 2024. 

April 2024 

Andrew 

Hamilton 

4. CONCLUSION / PROPOSAL 

4.1 Future reports for the Community Wellbeing and Sport Committee have been 

reviewed and are presented to Council for noting. 
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ITEM 5.1.1 

COMMUNITY WELLBEING AND SPORT COMMITTEE   

DATE 12 December 2023  

PREV REFS Community Wellbeing and 

Sport Committee 

5.4.1 21/09/2021 

 Urban Services Committee 4.1.2 15/11/2021 

 Community Wellbeing and 

Sport Committee 

5.4.1 14/12/2021 

 Community Wellbeing and 

Sport Committee 

5.2.1 16/08/2022 

 Council GB10 19/12/2022 

 Community Wellbeing and 

Sport Committee 

5.1.6 20/06/2023 

HEADING Salisbury Aquatic Centre Redevelopment - Project Status Report 

AUTHOR Jared Bower, Project Manager, City Infrastructure  

 

CITY PLAN LINKS 1.2 The health and wellbeing of our community is a priority 

3.3 Our infrastructure supports investment and business activity 

3.4 Our urban growth is well planned and our centres are active 

SUMMARY The construction of the Salisbury Aquatic Centre is now well 

advanced with the three new pools poured and tiling now 

commenced. The installation of the new 10metre high triple 

waterslide tower is currently in progress as is the construction of 

the waterplay and splashpad. In addition to the various construction 

works currently occurring, the Operational Readiness program of 

works has commenced. This includes the scheduling of such items 

as fit out works, training, marketing and communications.  
 

RECOMMENDATION 

That Council: 

1. Notes the Salisbury Aquatic Centre project status report (Item 5.1.1, Community 

Wellbeing and Sport Committee, 12 December 2023) with construction now well 

advanced and on schedule with Operational Readiness works also now commenced. 

2. Notes that the Salisbury Aquatic Centre is scheduled to open in July 2024.  

3. Notes that a Project Control Group meeting will be held in January 2024 and CEO 

briefing will be held with Council on 5 February 2024 on the Operational Readiness 

Plan, including associated budgets and Fees and Charges, with a Council report to 

follow in February 2024.  



ITEM 5.1.1   

Page 16 City of Salisbury 

Community Wellbeing and Sport Committee Agenda - 12 December 2023 

 I
te

m
 5

.1
.1

  

ATTACHMENTS 

There are no attachments to this report.  

1. BACKGROUND 

1.1 At its meeting held on 19 December August 2022 it was resolved that Council: 

“1.   Notes and approves proposed approach to managing the project within the 

current project budget. 

2. Notes six monthly progress reporting will be made to Council through the 

Project Control Group. 

3. Notes that this project remains on schedule for completion mid-2024.” 

Resolution Number 0063/2022 

2. CITY PLAN CRITICAL ACTION 

2.1 Continue to develop the capability of our people to deliver transformative 

projects, innovate and engage with the community. 

3. CONSULTATION / COMMUNICATION 

3.1 External 

3.1.1 Mossop Construction + Interiors 

3.1.2 KPMG 

3.1.3 Rider Levett Bucknall (RLB) 

4. REPORT 

4.1 Construction of the new Salisbury Aquatic Centre continues to progress and take 

shape. The main building is now well advanced with the gymnasium, 

multipurpose room and change rooms, service installations complete. Installation 

of the ceilings are now in progress which will be followed by floor finishes prior 

to the festive season.  

4.2 Currently the 10metre high triple waterslide is being erected. This will be a show 

piece of the facility and will be located adjacent to the waterplay and splashpad. 
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4.3    The new tennis clubrooms and seasonal kiosk are currently being built, whilst the 

new plant room building has been constructed in preparation for equipment fitout. 

4.4 The indoor program pool is currently 80% tiled and will be followed by the tiling 

of the indoor 25m pool.  

 

 

4.5 The new outdoor 50metre pool shell has been poured and is currently undergoing 

hydrostatic testing and quality assurance processes indoor for tiling to commence 

early next year.  

 

4.6 The construction currently remains in alignment with the schedule however is 

subject to inclement weather which could impact delivery particularly if 

significant heat or wet weather events occur. In order to assist in the mitigation of 

this risk, the contractor has currently scheduled to have some trades continue 

works over the festive season.  
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4.7 Given the Project Completion date of 4 April 2024, Council is actively managing 

the contract and building program alongside the operational readiness plan to 

open in July 2024.  

4.8 The head contractor, Mossop Construction + Interiors, and consultant architect, 

City Collective, have worked with Salisbury High School students as part of the 

Makers Empire Program. The program introduces students to the building and 

construction industry through design thinking and problem solving. Students 

undertook a project to design a waterslide and then create their design in 3D 

printed models.  
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5. OPERATIONAL READINESS PLAN 

5.1 In preparation for the opening of the Salisbury Aquatic Centre, Operational 

Readiness planning has commenced. As part of Operational Readiness, tasks, 

budgets and risks are identified to inform a schedule of works. This encompasses 

things such as the early ordering of long lead time items such as gym equipment, 

handover requirements, fit out works, facility operations training and marketing.  

5.2 Marketing of the facility is critical both from an operator perspective but also 

from Council’s perspective, and the Administration have been working 

collaboratively with the operator Bluefit to develop a combined Marketing Plan 

which can achieve all the required objectives. The Marketing Plan considers 

various elements including identification of audiences, communication styles, 

funding requirements, media activities, promotions and events.  

5.3 A Project Control Group meeting will be held in January 2024 and CEO briefing 

will be held with Council on the 5th February 2024 on the Operational Readiness 

Plan, including associated budgets and Fees and Charges, with a Council report to 

follow in February 2024. 

5.4 A Report to Council in February 2024 will seek approval of the Operating Budget 

for Years 1 through to 3, as well as the Fees and Charges Schedule. The Long-

Term Financial Plan has factored in the original business case net costs which is 

consistent with current negotiations.  

5.5 The development of the Centre’s website will need to commence ahead of the 

briefing and report to Council early next year in order to capitalize on interest in 

fitness and leisure products over the New Year period and summer months. This 

will be largely a landing page with capacity to capture customer information and 

will be able to be adapted to Council feedback longer term. 

6. FINANICAL 

6.1 Financially the project remains within the approved budget whilst retaining a 

portion of risk contingency funding. Final outstanding variations are being 

worked through with a commitment to finalise these by early 2024.  

6.2 The contractor has provided a revised projected cashflow forecast, which will be 

closely monitored over the next two months against the project schedule to ensure 

both program and cashflow spend remain on track. The Project Control Group has 

asked the project quantity surveyor to undertake a sense check of the contractor’s 

cash flow, to identify if the lagging cashflow is of concern.  

6.3 There are financial considerations for the Operational Readiness Plan that are not 

included in the project budget. In order to ensure that Council and BlueFit are 

working together to invest in marketing and engagement strategies in the lead up 

to opening, to provide the Aquatic Centre with the best chance of success and 

financial sustainability longer term, investment is required from Council. This will 

be outlined in the Briefing and Report in early 2024 and will likely result in an 

item included in the Q2 Budget review.  
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7. CONCLUSION / PROPOSAL 

7.1 The construction of the Salisbury Aquatic Centre continues to progress and take 

shape. Tiling of the indoor program pool is now 80% complete and will be 

followed by the tiling of the indoor 25metre pool. Outdoors, the new 50metre pool 

has been poured and is currently undergoing hydrostatic testing. The 10metre high 

triple waterslide tower is being erected as with the waterplay and splashpad being 

installed. 

7.2 The construction program is being closely monitored, whilst currently in 

alignment with the project schedule, there remains a risk of unforeseen such as 

inclement weather, being either hot weather and/or rain events. 

7.3 The opening date that is publicly advertised will be July 2024 in order to mitigate 

risks of future weather-related delays to the Project Completion date of  

4 April 2024. 

7.4 Operational Readiness has commenced in preparation for handover and takeover 

of the facility. Council and the operator Bluefit, have jointly developed a 

Marketing Plan which includes items such as media activities, promotions and 

events.   

7.5 A Project Control Group meeting will be held in late January 2023 and a CEO 

briefing will be held on 5 February 2024 to brief Council on the Operational 

Readiness Plan, associated budgets and Fees and Charges Schedule, with a 

Council report to follow in February 2024. 
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ITEM 5.1.2 

COMMUNITY WELLBEING AND SPORT COMMITTEE   

DATE 12 December 2023  

HEADING Grant Funding Update 

AUTHOR Sara Howley, PA to GM Community Development, Community 

Development  
 

CITY PLAN LINKS 1.2 The health and wellbeing of our community is a priority 

4.2 We deliver quality outcomes that meet the needs of our 

community 

SUMMARY This report is providing information regarding the City of 

Salisbury’s Grant Funding relating to the Youth Sponsorship 

Program and the Community Grants Program.    
 

RECOMMENDATION 

That Council: 

1. Notes the Grant Spending relating to the Youth Sponsorship Program has been over 

committed by $1,600 and the Community Grants Program will likely be expended by 

January 2024.   

2. Notes that there are insufficient funds to continue to provide Youth Sponsorship and 

Community Development Grants for the remainder for the 2023/24 financial year. 

3. Approves the Youth Sponsorship Applications outlined in the report titled ‘Youth 

Sponsorship Applications’ (Item 5.1.3, Community Wellbeing and Sport Committee,  

12 December 2023), noting that the shortfall of $1,600 will be funded within the 

existing  Community Development budget.  

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Community Grant Program Data by Group 2019 - 2023  

2. Youth Sponsorship Program and Community Grant Program Budget Information  

2019-2023   

1. BACKGROUND 

1.1 The City of Salisbury has various grant programs. This report is focusing on the 

Youth Sponsorship Program and the Community Grant Program.  

1.2 The aim of the Youth Sponsorship Program is to provide sponsorship for State 

and/or Australian representation, in sporting, cultural or recreational activities. 

The Youth Sponsorship Program is aimed specifically at young people aged 25 

years and under, who reside in the City of Salisbury. 

1.3 The Youth Sponsorship Program has various funding sizes available (depending 

on level of representation) from $250 - $1,250.  
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1.4 The Youth Sponsorship Program has a budget of $45k.  

1.5 The Community Grants Program aims to encourage, develop and support 

community projects/events that provide a service or program to residents of the 

City of Salisbury and foster opportunities for community participation and 

development.  

1.6 The Community Grants Program has a budget of $120k.  

1.7 The budget for the Youth Sponsorship Program is expended and the Community 

Grants Program will likely be expended by January 2024.  

2. EXTERNAL CONSULTATION / COMMUNICATION 

2.1 Nil. 

3. DISCUSSION 

3.1 The budgets for the Youth Sponsorship Program and Community Grant Program 

are due to be fully expended with six months left remaining of the financial year.  

3.2 This report provides analysis on the grant funding provided in recent years and 

highlights some issues that are occurring within these two programs. 

3.3 The purpose of a community grants program is not to provide annualised 

funding for business as usual activities. The community grants program has the 

opportunity to support applicants to expand their levels of service, reach a 

greater number of community members and to strengthen the quality of their 

offering or try something new. 

 Repeat Applicants  

3.4 A pattern that is emerging amongst applicants is a perception that funding is 

available annually with a low threshold requirement for providing evidence of 

the improved outcomes mentioned above.  

3.5 Almost 30% of successful community grant applicants in the last four financial 

years, have received grant funding from Council previously. Some of these 

applicants are applying and receiving community grant funds annually for what 

could be considered business as usual activities.  

3.6 Under the newly adopted Community Grant Guidelines, applicants will still be 

able to apply for grant funding yearly, however there is more consideration on 

previous funding and showcasing broader community benefit.   

3.7 A risk of applicants relying on Council’s Community Grant funding to manage 

their day to day operations is that the organisations are not becoming financially 

sustainable and Council’s ability to fund new initiatives is limited as a result.    

 Imbalance of grant funding across group type  

3.8 As outlined in Attachment 1, over 55% of Community Grant funding is going 

towards Sporting Clubs. Often these are for costs towards equipment and 

uniforms. 

3.9 Across the last four years, 23 Sporting Clubs and organisations have received 

grant funding multiple years in a row.  
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3.10 Whilst it is reasonable that Community Grant funding would support Sporting 

Clubs, the data shows that multiple Sporting Clubs are applying on a yearly 

basis for similar items.   

3.11 Sporting Clubs should not rely upon Council funds to meet part of their 

operation expenditure. Council staff and programs are available to support clubs 

to reprioritize and or reduce operating budgets so as to maintain financial 

sustainability.  

3.12 A similar situation is occurring in regards to Youth Sponsorships where some 

schools are encouraging a large number of students to apply. Fair distribution of 

funding across all schools needs to be considered in order to manage the flow of 

these funds.  

3.13 Recently 30% of the Youth Sponsorship budget was expended in one month.  

 Capacity to Pay 

3.14 The Community Grants Program exists to support community organisations to 

expand their levels of service and provide broad community benefit, particularly 

for those organisations who without a grant may not be able to achieve their 

desired outcome.  

3.15 It could be argued that several applicants of the Community Grants program 

would have the capacity to fund the items or initiatives requested given the size 

of their organisation, significant revenue streams and access to financially 

sustainable sources of income. By funding these organisations, Council’s ability 

to fund smaller organisations is limited.  

3.16 Historically Council has excluded organisations receiving revenue from poker 

machines from the eligibility guidelines for Community Development Grants.  

 New Community Grant Guidelines Implementation 

3.17 In October and November 2023, the Council adopted new Community Grant 

Guidelines and Community Grant Program.   

3.18 Originally it was intended to apply the new Community Grant Guidelines as 

soon as possible, however based on the current financial situation and the 

increased limits for grants within the new guidelines it is recommended that the 

new Community Grant Guidelines come into effect in the next financial year, 

commencing July 2024.   

4.  FINANCIAL OVERVIEW 

4.1    Attachment 2 outlines the budget information for the Youth Sponsorship 

Program and Community Grant program over the last four years.  

4.2 In July 2020, the Community Grants budget was increased to $120k (a $38k 

increase). The Youth Sponsorship Program budget has remained at $45k for the 

last four years.  

4.3 In March 2023, the Community Grants Program was increased to $160k through 

a 3rd Quarter Budget Review Bid for $40k.  

4.4 The below table outlines the budget expenditure for Youth Sponsorship Program 

and the Community Grants program over the last two years.  
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4.5 In 2022/23 both the Youth Sponsorship Program and the Community Grants 

program exceeded its budget.  

4.6 There are insufficient funds to continue to provide Youth Sponsorship Program 

and Community Development Grants for the remainder for the 2023/24 financial 

year. 

5.  CONCLUSION  

5.1 The purpose of a community grants program is not to provide annualised 

funding for business as usual activities. The program has the opportunity to 

support applicants to expand their levels of service, reach a greater number of 

community members and to strengthen the quality of their offering or try 

something new. 

5.2 The Grant Spending relating to the Youth Sponsorship Program has been over 

committed by $1,600 and the Community Grants Program will likely be 

expended by January 2024.   

5.3 There are insufficient funds to continue to provide Youth Sponsorship and 

Community Development Grants for the remainder for the 2023/24 financial 

year. 
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ITEM 5.1.3 

COMMUNITY WELLBEING AND SPORT COMMITTEE   

DATE 12 December 2023  

HEADING Youth Sponsorship Applications - November 2023 

AUTHOR Hayley Berrisford, PA to General Manager Business Excellence, 

Business Excellence  
 

CITY PLAN LINKS 1.3 People are valued and they feel safe, included and connected 

4.1 Members of our community receive an exceptional experience 

when interacting with Council 

4.5 We engage meaningfully and our community is aware of 

Council initiatives 

SUMMARY This report outlines the Youth Sponsorship Applications assessed 

in November 2023. 

RECOMMENDATION 

That Council: 

1. Notes that 5 Youth Sponsorship Applications were assessed in November 2023, as 

included in this report (Item No. 5.1.3, Community Wellbeing and Sport Committee,  

12 December 2023). 

2. Notes that the number of applications received to date has seen the budget exceeded by 

$1,600.  

3. Notes that in the report titled ‘Grant Funding Update’ (Item No. 5.1.2, Community 

Wellbeing and Sport Committee, 12 December 2023), it has been recommended to fund 

the current shortfall of $1,600 through the existing Community Development budget.    

ATTACHMENTS 

There are no attachments to this report.  

1. BACKGROUND 

1.1 The Youth Sponsorship Program Policy requires a report be provided to the 

Community Wellbeing and Sport Committee outlining approved Youth 

Sponsorship Program applications. 

2. CONSULTATION / COMMUNICATION 

2.1 External 

2.1.1 Youth Sponsorship applicants 
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3. REPORT 

3.1 The following Youth Sponsorship Applications were assessed and approved by 

the Chairperson and one other member of the Community Wellbeing and Sport 

Committee for November 2023. 

3.2 The number of applications received to date has seen the budget exceeded by 

$1,600.  

Funding 

per 

application 

Event Total 

Funding 

1 @ $350 Representing Softball SA at the 2023 Under 14 Boys 

Regional Championships  

$350 

1 @ $350 Representing SA Athletics State Team at the Australian 

All Schools Championships 

$350 

1 @ $1,250 Representing Insanity All Star Cheer and Dance (South 

Australia) at the 2024 Hawaii Marquee Cheerleading 

Competition 

$1,250 

1 @ $350 Representing South Australia at the 2024 Australian 

Open Water Championships 

$350 

1 @ $350 Representing the Under 15 Boys South Australia Metro 

Basketball Team at the Southern Cross Challenge 

$350 

TOTAL  $2,650 

4. CONCLUSION / PROPOSAL 

4.1 The Youth Sponsorship Program annual funding budget for 2023/2024 is $45,000. 

This budget has been exceeded by$1,600 accounting for the applications noted in 

this report.  

4.2 Additional budget is being considered in the the report titled ‘Grant Funding 

Update’ (Item 5.1.2, Community Wellbeing and Sport Committee, 12 Decmeber 

2023).  

 
1 
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ITEM 5.1.4 

COMMUNITY WELLBEING AND SPORT COMMITTEE   

DATE 12 December 2023  

HEADING Grant No. 26/2023-24: Para Hills Tennis Club Community Grant 

Application 

AUTHOR Sara Howley, PA to GM Community Development, Community 

Development  
 

CITY PLAN LINKS 1.2 The health and wellbeing of our community is a priority 

1.3 People are valued and they feel safe, included and connected 

1.4 We are proud of our strengths, achievements and cultural 

diversity 

SUMMARY The Para Hills Tennis Club Community Grant Application is 

submitted to the Community Wellbeing and Sport Committee for 

consideration.  
 

RECOMMENDATION 

That the Community Wellbeing and Sport Committee, in accordance with its delegated 

powers set out in the adopted Terms of Reference: 

1. Approves the request for funding for the December 2023 round of Community Grants 

as follows: 

a. Grant No. 26/2023-24 Para Hills Tennis Club Community Grant Application: to 

the value of $1,500: to assist with purchasing six tennis nets. 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Para Hills Tennis Courts Community Grant Application   

1. BACKGROUND 

1.1 The Para Hills Tennis Club (PHTC) has applied for the December 2023 round of 

Community Grants to assist with purchasing six tennis nets.  

1.2 The PHTC received $50,000 through Council’s Sportsfield Lighting Assistance 

Program in August 2019.   

1.3 The PHTC is eligible to apply for the December 2023 round of community grant 

funding.  
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2. REPORT 

2.1 The Para Hills Tennis Club (PHTC) was founded in 1963 and was originally 

located on the reserve between the Woolworths Shopping Centre and the Para 

Hills Primary School. In 1974, the Club moved into the newly constructed club 

house and courts located on Liberman Road.  

2.2 According to its Community Grant Application, the PHCC has 40 members with 

approximately 10% of these members residing in the City of Salisbury.  

2.3 This application is requesting funds to purchase six new tennis nets for the six 

tennis courts.  

2.4 The PHTC control access to these tennis courts. The courts are not open to the 

general public (fenced off and are locked when not in use by the PHTC). It is for 

this reason, Council would not fund the replacement of these tennis nets at this 

time. 

2.5 The community can hire the tennis courts (through the PHTC) for a minimal cost 

and the revenue remains with the PHTC.  

2.6 The Community Grants Program funding budget allocation for 2023/2024 is 

$120,000.  

2.7 The money committed to this application for the December 2023 round, if 

approved, is $1,500.  Based on the Administration’s recommendations, the money 

committed to all grant applications received for the December round (2 in total) is 

$6,500.     

2.8 The remaining balance of the grant funding if all grant applications received (2 in 

total) for the December 2023 round are approved based on the Administration 

recommendations is $22,900.  

3. CONCLUSION / PROPOSAL 

3.1 That the Community Wellbeing and Sport Committee approves the grant funding 

application from the Para Hills Tennis Club Community Grant Application: to the 

value of $1,500: to assist with purchasing six new tennis nets.    
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ITEM 5.1.5 

COMMUNITY WELLBEING AND SPORT COMMITTEE   

DATE 12 December 2023  

HEADING Grant No. 27/2023-24: Salisbury City Band Community Grant 

Application 

AUTHOR Sara Howley, PA to GM Community Development, Community 

Development  
 

CITY PLAN LINKS 1.2 The health and wellbeing of our community is a priority 

1.3 People are valued and they feel safe, included and connected 

1.4 We are proud of our strengths, achievements and cultural 

diversity 

SUMMARY The Salisbury City Band Community Grant Application is 

submitted to the Community Wellbeing and Sport Committee for 

consideration.  
 

RECOMMENDATION 

That the Community Wellbeing and Sport Committee, in accordance with its delegated 

powers set out in the adopted Terms of Reference: 

1. Approves the request for funding for the December 2023 round of Community Grants 

as follows: 

a. Grant No. 27/2023-24 Salisbury City Band Community Grant Application: to the 

value of $5,000: to assist with purchasing musical instruments, specifically a 

Tenor Horn, Trombone and Flugel Horn.   

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Salisbury City Band Community Grant Application   

1. BACKGROUND 

1.1 The Salisbury City Band (SCB) has applied for the December 2023 round of 

Community Grants to assist with purchasing musical instruments specifically a 

Tenor Horn, Trombone and Flugel Horn.   

1.2 The SCB has received prior Community Grant Funding:  

1.2.1 In 2020, the SCB received $1,000 to assist with the following COVID-19 

related expenses – Insurance for Association & Officials Liability and 

Insurance for Annual Public & Products Liability. 

1.2.2 In 2021, the SCB received $2,600 to assist with purchasing uniform polo 

shirts, a printer and music books. 
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1.2.3 In 2022, the SCB received $5,000 to assist with purchasing jackets (with 

the Salisbury City Band logo), Christmas carols and hymn books and 

Salisbury City Music Stand Band Banners. 

1.3 These grants have been acquitted and the SCB is eligible to apply for the 

December 2023 round of community grant funding.  

2. REPORT 

2.1 According to its Facebook Page, the Salisbury City Band (SCB) was established 

in 1962 and is a community brass band.  

2.2 The SCB participate in various events across the City of Salisbury including but 

not limited to at the Old Spot Markets, Salisbury RSL, Para Hills Community 

Club, inside Parabanks Shopping Centre, on James Street, Salisbury.  

2.3 The SCB have 27 Members, of which 48% reside in the City of Salisbury.  

2.4 This application is requesting funds to purchase three new musical instruments for 

the SCB.  

2.5 According to its application, these musical instruments are to replace instruments 

which are over 25 years old.    

2.6 The SCB undertake Bunnings barbeques in order to raise funds to buy new 

instruments.  

2.7 The Community Grants Program funding budget allocation for 2023/2024 is 

$120,000.  

2.8 The money committed to this application if approved, is $5,000.  Based on the 

Administration’s recommendations, the money committed to all grant applications 

received for the December round (2 in total) is $6,500.    

2.9 The remaining balance of the grant funding if all grant applications received (2 in 

total) for the December 2023 round are approved based on the Administration 

recommendations is $22,900.  

3. CONCLUSION / PROPOSAL 

3.1 That the Community Wellbeing and Sport Committee approves the grant funding 

application from the Salisbury City Band Community Grant Application: to the 

value of $5,000: to assist with purchasing three new musical instruments.     
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ITEM 5.1.6 

COMMUNITY WELLBEING AND SPORT COMMITTEE   

DATE 12 December 2023  

HEADING Waste Management for City of Salisbury Events 

AUTHOR Andrew Hamilton, Manager Sport, Recreation & Community 

Planning, Community Development  
 

CITY PLAN LINKS 1.1 Our City is attractive and well maintained 

1.2 The health and wellbeing of our community is a priority 

2.2 We make the most of our resources including water, waste and 

energy 

SUMMARY The City of Salisbury is committed to sustainable management 

practices. Improvements to waste management at larger events held 

in the City of Salisbury can assist with a transition to zero waste to 

landfill.   
 

RECOMMENDATION 

That Council: 

1. Approves: 

a. The Administration to undertake a procurement process to source a waste 

management contractor whose services reflect the State Government’s ‘Waste and 

Recycling at Events and Venues Guidelines’ principles and deliver a three-bin 

solution to meet the current participation levels of Council’s six larger events. 

b. The Administration providing the State Government’s ‘Waste and Recycling at 

Events and Venues Guidelines’ to all future service providers at Council events. 

c. The Administration providing the State Government’s ‘Waste and Recycling at 

Events and Venues Guidelines’ to all future casual hirers who intend to deliver a 

major event and encouraging them to transition towards adherence to the 

Guidelines over time, noting that all costs associated are at the expense of the 

event organiser.   

2. Approves the engagement of a service provider up to the value of $30k.  

3. Approves a non-discretionary $30k Second Quarter Budget Review in 2024/25.  

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Waste and Recycling at Events and Venues Guidelines   
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1. BACKGROUND 

1.1 At its meeting on 28 August, 2023, it was resolved that Council: 

1.1.1 Demonstrates responsible waste management practices at its own major 

events. 

1.1.2 Encourages those organising major events in Council event spaces, 

reserves and facilities, including hirers, to:  

• Make an effort to avoid waste by reducing the number of unnecessary 

items brought to the event and the amount of waste created during 

the event 

• Incorporate a food organics recycling stream 

• Have a comprehensive waste bin system for the public and vendors 

• Use clear and effective waste management signage 

• Provide recycling bins, food organics waste bins as well as landfill 

bins, as part of its event waste management, to maximise recycling 

and reduce waste to landfill. 

1.1.3 Requests the Administration to provide the event space hirers with the 

Waste and Recycling at Events and Venues Guidelines issued by the State 

Government. 

1.1.4 Requests the Administration to present a report to the Policy and 

Planning Committee on event waste management. 

Resolution Number 0458/2023 

1.2 The Sustainability Strategy 2035, adopted by Council in June 2023 includes 

objectives to reduce consumption, avoid waste and improve resource recovery in 

Council operations and also to support the community to improve resource 

recovery through education and service delivery.  

1.3 In the Sustainability Strategy 2035, the action “Applying the waste hierarchy to 

Council operations, services, events and facilities” under the Resourceful 

Salisbury theme supports improvement to events waste management. 

2. EXTERNAL CONSULTATION / COMMUNICATION 

2.1 Green Adelaide 

2.2 Northern Adelaide Waste Management Authority (NAWMA) 

3. DISCUSSION 

3.1 The South Australian Government, through Green Industries SA, has developed 

the ‘Waste and Recycling at Events and Venues Guidelines’ (the Guidelines) to 

encourage better practice in waste management at events. 

3.2 The Guidelines promote five main components for successful waste 

management: 

3.2.1 Avoid waste by reducing the number of unnecessary items brought to the 

event and the amount of waste created during the event. 

3.2.2 Incorporate an organic recycling stream, including compostable service 

ware. 
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3.2.3 Have a comprehensive waste bin system for the public and vendors 

including recycling, organics and landfill options, co-located at bin 

stations, with staff or volunteers to monitor correct use. 

3.2.4 Use clear and effective signage. 

3.2.5 Collect and evaluate recycling data. 

3.3 Council can demonstrate better waste management practice at larger events by 

adopting these components. This will involve developing a waste management 

plan for each event and providing education to vendors on waste management 

expectations.  

3.4 Developing and implementing a waste management plan requires additional 

services not covered under Council’s current waste management contract with 

the Northern Adelaide Waste Management Authority (NAWMA).  

Existing waste management at larger events hosted by Council 

3.5 Council currently delivers approximately six large events across the calendar 

year, including Australia Day (approximately 5,000 attendees), Salisbury Fringe 

Carnival (12,500 attendees) and four Community Fun Days (that typically attract 

between 1,000 – 2,000 attendees). 

3.6 The current waste management practices at these events involve:  

3.6.1 Utilising existing reserve and public bins which are emptied by Field 

Services staff. 

3.6.2 Bringing in Scout bottle recycling bins. 

3.6.3 Using KESAB cardboard recycling bins.  

3.7 Additional collections of public bins are often arranged after the event. There is 

currently no waste to compost option at Council events. 

3.8 Food vendors are required to take any waste generated from food production, 

including packaging, away from the event, although at times, they may take the 

opportunity to use event bins. 

3.9 This process has been problematic as the waste generated from events is 

typically too great to fit into the regular waste collection cycle. Further, minimal 

diversion from landfill options is available through this approach.  

3.10 Noting this difficulty, the Streetscape and Open Space Team provided funding to 

undertake a trial of better waste management practices for Council operated 

events. This trial was undertaken as part of 2023 Salisbury Fringe Carnival, 

catering for 12,500 participants. Australian Green Clean was engaged at a total 

cost of $2,053.70 (excl GST) and included: 

3.10.1 Delivery and removal 5 x 240L organic (green) waste bins with vinyl bin 

cover sets to clearly distinguish between bins for placement in public 

areas. 

3.10.2 Delivery and removal of 2 x 660L organic (green) waste bins, 1 x 1100L 

paper and cardboard recycling (yellow) waste bins and 3 x 1110L dry 

waste (red landfill) bins for back of house. 

3.10.3 Bin rental and cleaning fees. 
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3.10.4 One Australian Green Clean staff member to be present for a total of 11 

hours across both days to support patrons to use the correct bins, while 

providing regular emptying of bins and ground collection. 

3.11 Data provided by Australian Green Clean at the conclusion of the event reported 

that 0.415 tonnes of waste was collected through their bins, with no waste sent to 

landfill. Of the waste generated through these bins:  

3.11.1 72.29% was composted;  

3.11.2 9.64% was recycled; and  

3.11.3 18.07% was recovered dry materials used as fuel at the waste to energy 

plant. 

3.12 Ongoing implementation of this type of service would enable Council to provide 

better waste management, including diversion from landfill at all of Council’s 

larger events, where participation levels generate significant waste.  

Encouraging better waste management at external major events hosted on Council 

owned and managed land. 

3.13 Events hosted by external providers on Council land requires a permit approval 

as a casual hirer. Some providers may be recipients of Council grants to deliver 

the event. 

3.14 A major event by a casual hirer is considered to be one that is over 200-300 

attendees, requires a traffic management plan and is open to the general public. 

3.15 Casual hirers are currently required to remove any waste generated through the 

event at the end of the hire period. Council holds a cleaning bond for all events 

which is forfeited if waste is not appropriately removed. 

3.16 Through the grants and permit system, Council can implement processes to 

improve the way casual hirers manage their waste and contribute to diversion 

from landfill. This includes providing education and awareness of Council’s 

sustainability goals, or mandating that hirers provide a waste management plan 

as a condition of their permit. 

3.17 An education approach can include providing all casual hirers with the 

Guidelines, which can be implemented immediately. This will assist to 

encourage hirers to consider minimising the waste brought into an event and to 

adopt three bin waste systems so that as little waste as possible is sent to landfill 

following the event. 

3.18 In the short term, mandating casual hirers to provide a waste management plan 

and strictly follow the Guidelines would likely place an additional burden on 

event managers.  

3.19 It is recommended that Council provide the Guidelines to all future casual hirers 

who intend to deliver a major event and encourage them to move towards 

adherence over several years. 
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4. FINANCIAL OVERVIEW 

4.1 It is intended to undertake a procurement process to source a waste management 

contractor whose services reflect the Guidelines principles and deliver a three-

bin solution to meet the current participation levels of Council’s six larger 

events.  

4.2 The estimated cost of this service would be up to $30k per annum and will be 

funded through the Annual Budget Process. The outcomes of the procurement 

process, including final contract cost will be reported back to Council.  

5. CONCLUSION  

5.1 A range of large events are held across the City of Salisbury every year. These 

are delivered by both Council and casual hirers of Council open space. 

5.2 Council can demonstrate better waste management practice at larger events 

through the utilisation of the State Government’s ‘Waste and Recycling at 

Events and Venues Guidelines’ by:  

5.2.1 Source a waste management contractor whose services reflect the State 

Government’s ‘Waste and Recycling at Events and Venues Guidelines’ 

principles, and deliver a three bin solution to meet the current 

participation levels of Council’s six larger events. The estimated cost of 

this service would be up to $30k per annum and will be funded through 

the Annual Budget Process. The outcomes including final contract cost 

will be reported back to Council. 

5.2.2 Provide the State Government’s ‘Waste and Recycling at Events and 

Venues Guidelines’ to all future service providers at Council events. 

5.2.3 Provide the State Government’s ‘’Waste and Recycling at Events and 

Venues Guidelines to all future casual hirers who intend to deliver a 

major event and encourage them to transition towards adherence. 
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ITEM 5.2.1 

COMMUNITY WELLBEING AND SPORT COMMITTEE   

DATE 12 December 2023  

HEADING 2024 Salisbury Fringe Carnival - Event Overview 

AUTHOR Andrew Hamilton, Manager Sport, Recreation & Community 

Planning, Community Development  
 

CITY PLAN LINKS 1.3 People are valued and they feel safe, included and connected. 

4.2 We deliver quality outcomes that meet the needs of our 

community. 

SUMMARY The planning for the 2024 Salisbury Fringe Carnival has 

progressed since an update was provided to Council in July 2023. 

The 2024 Fringe Carnival will feature Mahalia Barnes as the 

headline act on Saturday 24 February 2024 and an expanded array 

of major rides and amusements compared to the 2023 Fringe.   
 

RECOMMENDATION 

That Council: 

1. Approves the 2024 Fringe program and associated site plan as detailed in Attachment 1 

– 2024 Fringe Site Plan (Item 5.2.1, Community Wellbeing and Sport Committee,  

12 December 2023).  

2. Approves the Administration undertaking a procurement process to source major rides 

and amusements for future Fringe Events, from 2025 to 2028. 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. 2024 Fringe Site Plan  

2. Comparison of Salisbury Fringe 2023/2024  

3. Fringe 2024 Food Vendors   

1. BACKGROUND 

1.1 Events form an important part of the cultural and economic fabric of the City of 

Salisbury. Events provide opportunities for people to engage with their 

community and surrounds, as well as support their wellbeing.  

1.2 Council’s largest event, the Fringe, has been bringing the community together 

through entertainment and recreation activities for 10 years, and in 2023 attracted 

12,500 attendees. 

1.3 The Fringe plays a critical role in supporting community wellbeing and underpins 

one of the actions to provide community-based events to support a safe and secure 

community as identified in Council’s Thrive Strategy.  
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 1.4 At its meeting on 25 July 2023, Council resolved (0424/2023); 

1.4.1 Notes the report and the proposed indicative break down of the budget 

which will be provided as part of this report. 

1.4.2 Approves 2024 fringe Carnival at Carisbrooke Park and approves an 

additional non-discretionary bid of $20,000 for rides and $5,000 to live 

music based on 2023 budget figures. 

1.4.3 Approves a licensed venue section at the 2024 Fringe. 

1.4.4 Approves 2024 Australia Day to be held at Carisbrooke Park. 

1.4.5 Requests that Administration provides a draft program of works for 2024 

Fringe to the Community Wellbeing and Sport Committee prior to 

finalisation. 

1.4.6 Requests that Administration undertake a comprehensive review of 

Fringe format post 2024 Carnival with a view to lock in for a further 3 

year program. 

2. REPORT 

2.1 The Salisbury Fringe Carnival event is scheduled to take place on Friday 23 from 

6 pm – 9:30 pm and Saturday 24 February 2024 from 12 pm to 9:30 pm at 

Carisbrooke Park.  

2.2 Planning for the event is well progressed with major acts and amusements 

secured. 

Attractions/Program 

2.3 As a major attractor, Mahalia Barnes has confirmed availability as the ‘headline’ 

act for the Saturday night.  

2.4 Mahalia Barnes is the daughter of Jimmy Barnes and performs regularly around 

Australia. Mahalia Barnes has appeared in the Australian version of The Voice 

and the Masked Singer.  

2.5 Recognising the popularity of rides and to minimise queues, the proposed 2024 

Fringe program builds on rides offered at the 2023 Fringe, adding:  

2.5.1 Safari Train 

2.5.2 Dodgem Cars 

2.5.3 Jumping Castle 

2.5.4 Inflatable obstacle course. 
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 2.6 Additional proposed entertainment includes: 

2.6.1 Silent Disco with sensory vests. The use of sensory vests provides a 

significant increased level of accessibility for people to feel the music – 

even if they can’t hear it.  

 

2.6.2 Matt Tarrant (mentalist/illusionist/magician) – winner of the ‘People’s 

Choice of the Adelaide Fringe Award’ for five years consecutively. Matt 

Tarrant was also a contestant on Australian Survivor. 

2.6.3 Fire twirlers 

2.6.4 Bamboozled Productions – a festival management company renowned 

for their involvement in significant events such as Christmas Lights 

Festive Nights (Adelaide) and Winterfest (Harts Mill in Port Adelaide).  

Bamboozled will curate and deliver continuous circus, magic and 

performances in the Rastelli Tent for the duration of the 2024 Fringe.  
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2.7 The below table outlines the proposed attractions/program for the two days 

including a number of additional attractions following Council’s input in response 

to a briefing on 25 July 2023.         

     

FRIDAY 23RD FEBRUARY - 6.00PM TO 9.30PM 

Activity Activity added since 25 July 

2023 Council meeting 

Time 

Ferris Wheel  6.00pm to 9.30pm 

Tea Cup Ride X 6.00pm to 9.30pm 

Sizzler  6.00pm to 9.30pm 

Safari Train  6.00pm to 9.30pm 

Dodgem Cars X 6.00pm to 9.30pm 

Inflatable Obstacle Course X 6.00pm to 9.30pm 

Combo Jumping Castle X 6.00pm to 9.30pm 

Matt Tarrant – 

Mentalist/Illusionist 

 
6.30pm to 7.30pm 

Band – Face the Music  7.50pm to 8.50pm 

Dragon Mill Fire twirlers  9.00pm to 9.20pm 

Glitter tattoos  6.00pm to 9.30pm 

Giant Games  6.00pm to 9.30pm 

Ping Pong Toss X 6.00pm to 9.30pm 

Bubbles  6.00pm to 9.30pm 

Circus Tent with various 

Comedy/circus acts 

X 
6.00pm to 9.30pm 

FRIDAY CLOSE  9.30PM 
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SATURDAY 24TH FEBRUARY - 12.00PM TO 9.30PM 

Activity Activity added since 25 

July 2023 Council meeting 

Time 

Ferris Wheel  12.00pm to 9.30pm 

Tea Cup Ride X 12.00pm to 9.30pm 

Sizzler  12.00pm to 9.30pm 

Safari Train  12.00pm to 9.30pm 

Dodgem Cars X 12.00pm to 9.30pm 

Inflatable Obstacle Course X 12.00pm to 9.30pm 

Combo Jumping Castle X 12.00pm to 9.30pm 

Silent Disco (with sensory 

vests) 

 
12.00pm to 4.00pm 

Adult Silent Disco  5.00pm to 9.00pm 

Stilt Walkers 
 3.00pm to 3.40pm 

6.00pm to 6.40pm 

Roving Stuntman  1.00pm to 5.00pm 

Various Kids activities  12.00pm to 7.00pm 

Ping Pong Toss  1.30pm to 7.30pm 

Kids activity – Temp Tattoos  12.00pm to 7.00pm 

Circus Tent with various 

comedy/circus acts 

X 
12.00pm to 9.30pm 

Kids Act on stage  12.30pm to 1.30pm 

Musician Troi Tyrell 

Acoustic Duo 

X 
3.00pm to 4.00pm 

Musician RockZee X 5.00pm to 6.00pm 

Mahalia Barnes  

(headline act) 

 
7.30pm to 8.45pm 

Fire Twirler  9.00pm to 9.20pm 

SATURDAY CLOSE  9.30pm 

2.8 The proposed location of these attractions is depicted on the site plan included as 

Attachment 1 of this report. 
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2.9 A comparison of attractions/talent between the 2023 and 2024 Fringe Events is 

outlined in Attachment 2 of this report.  

2.10 Given the time of year and competition with other events in Adelaide, deposits 

have been paid to some of the attractions/talent to secure as many of the proposed 

bookings as possible.  

2.11 Securing larger amusements/rides requires significant lead time and providers 

often require a suite of amusements/rides to be hired (rather than offer 

individual/specific rides). To provide surety, it is recommended that a targeted 

procurement process be undertaken to source amusements/ride types for the next 

three Fringe events (2025-27). This may also deliver a more competitive price. 

The outcome of the procurement process will be reported to Council before 

progressing.   

Food 

2.12 A diverse range of cuisines have been catered for which includes: 

2.12.1 Indian  

2.12.2 Italian  

2.12.3 Carnival Styled food  

2.12.4 Vegetarian  

2.12.5 Seafood  

2.12.6 Sweets  

2.12.7 Ice Cream; and  

2.12.8 Baked potatoes. 

A list of food vendors is detailed in Attachment 3 to this report. 

Guest Services 

2.13 A licensed area adjacent the stage will be utilised from 6:00pm–8:00pm on the 

Friday night.  

2.14 The area utilised will be made available on Saturday as a licensed area open to the 

public. This will be in addition to the licensed area located in the ‘Tipi’ seating 

(the licensed areas are marked by a red line in the site map included as 

Attachment 1 to this report).  

2.15 The capacity of the area is 200 people. 

Budget 

2.16 The 2024 Fringe has a total budget allocation of $188,000.  

2.17 To date, the proposed services and attractions amount to $165,000. 

2.18 Final quotes for cleaning, energy generators and park lighting are yet to be 

finalised however are expected to expend the remaining budget. 

2.19 The requirement for additional infrastructure at Carisbrooke Park compared to the 

City Centre contributes to a higher cost structure for the 2024 Fringe. This 

includes the provision of a three-bin waste solution, a larger stage, traffic 

management and energy generation.  
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2.20 An overview of the budget allocation, to date, is detailed below:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

Activity 2023 Budget 2024 Budget 

Musicians $6,100 $17,750 

Rides/Major Acts $18,000 $53,500 

Activities/games $11,100 $19,230 

Hosting/Guest Services $2,700 $7,286 

Marketing $14,100 $10,300 

Services $10,070 $17,215 

Staging/Furniture/Other $32,100 $49,400 

TOTAL $94,170 $174,681 

3. CONCLUSION  

3.1 The Salisbury Fringe Carnival event is scheduled to take place on Friday 23 

February from 6pm–9:30 pm and Saturday 24 February 2024 from  

12pm-9:30pm at Carisbrooke Park.  

3.2 Planning for the event is well progressed with major acts and amusements 

secured. 

3.3 As a major attractor, Mahalia Barnes has confirmed availability as the ‘headline’ 

act for the Saturday night.  

3.4 Recognising the popularity of rides and to minimise queues, the proposed 2024 

Fringe program builds on rides at the 2023 Fringe, adding:  

3.4.1 Safari Train 

3.4.2 Dodgem Cars 

3.4.3 Jumping Castle 

3.4.4 Inflatable obstacle course. 

3.5 Additional proposed entertainment includes: 

3.5.1 Silent Disco with sensory vests to support increased accessibility. 

3.5.2 Matt Tarrant – consecutive winner of the People’s Choice of the 

Adelaide Fringe award as a mentalist/illusionist/magician.  

3.5.3 Fire twirlers 

3.5.4 Continuous circus, magic and performances in the Rastelli Tent for the 

duration of the 2024 Fringe 

3.6 A licensed area (max 200 people) adjacent the stage will be utilised for guest 

services and be made available on Saturday as a licensed area open to the public 

(in addition to the licensed area located in the ‘Tipi’ seating). 
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3.7 The 2024 Fringe has a total budget allocation of $188,000. 

3.8 It is recommended that Council approve the proposed 2024 Fringe program. 

3.9 It is further recommended that a targeted procurement process be undertaken to 

source amusements/ride types for the next three Fringe events (2025-27). This 

may deliver more competitive pricing and provide greater surety of 

amusements/ride types for future Fringe events. The outcome of the procurement 

process will be reported to Council before progressing.  
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ITEM 5.2.2 

COMMUNITY WELLBEING AND SPORT COMMITTEE   

DATE 12 December 2023  

HEADING Events - 2023 & 2024 

AUTHOR Andrew Hamilton, Manager Sport, Recreation & Community 

Planning, Community Development  
 

CITY PLAN LINKS 1.3 People are valued and they feel safe, included and connected 

4.2 We deliver quality outcomes that meet the needs of our 

community 

1.2 The health and wellbeing of our community is a priority 

SUMMARY The City of Salisbury deliver a program of events across the City 

each year. Importantly, these events strengthen the cultural and 

economic interests, provide important social and entertainment 

opportunities, and celebrate a range of important events, interests 

and places. A draft calendar of events for 2024 has been developed 

building on the successes and insights gathered through delivery of 

the 2023 events calendar.  
 

RECOMMENDATION 

That Council: 

1. Approves the draft 2024 Events Calendar as outlined in Attachment 2 to this report 

(Item 5.2.2, Community Wellbeing and Sport Committee, 12 December 2023).  

2. Approves the consolidation of the Lights @ Mawson event to be delivered over one 

weekend to improve the quality and impact of the event. 

3. Notes the intention to develop a framework for the improved evaluation of larger events 

in the City of Salisbury (both Council and community sponsored events over $10k).  

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Mawson Lakes Yacht Club - Feedback  

2. Draft 2024 Events Calendar   

1. BACKGROUND 

1.1 At a CEO briefing on 12 July 2023, Elected Members suggested an opportunity to 

review the 2024 event calendar.  

1.2 A further CEO briefing was held on 4 December 2023.  
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2. REPORT 

2.1 Events form an important part of the cultural and economic fabric of the City of 

Salisbury providing opportunities for people to engage with their community and 

surrounds, as well as support their wellbeing.  

2.2 To support these important outcomes, Council deliver a program of events each 

year which includes both local and regional activations. 

Events 

2.3 In 2023 Council delivered 16 events ranging in size from the Starlight Cinema, 

attracting 200 participants, to the City’s largest event, the Salisbury Fringe 

Carnival, attracting approximately 12,500 attendees. 

2.4 In addition, Council provided in-kind support to an additional 12 events, which 

are run by external parties (e.g. Salisbury Business Association Christmas 

Parade). 

2.5 Collectively, Council’s three largest events attracted approximately 20,000 

attendees and included: 

2.5.1 Australia Day - Carisbrooke 

2.5.2 Salisbury Fringe Carnival – City Centre 

2.5.3 Lights @ Mawson – Mawson Lakes 

 

Salisbury Fringe Carnival 

2.6 In 2023, the Salisbury Fringe attracted a record attendance, achieving a 50% 

increase in participation (estimated 12,500 attendees in 2023 compared to 8,372 

attendees in 2022).   

2.7 The growth in attendance can be attributed, in part, to: 

2.7.1 An additional amusement ride. 

2.7.2 A larger and more diverse range of food vendors. 

2.7.3 A higher quality of targeted performances for youth. 

 

Pictured above: Saturday Crowds at the Salisbury Fringe 
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Australia Day 

2.8 Previously Australia Day was held in the City Centre however in 2023 it was held 

at Carisbrooke Park. 

2.9 Australia Day incorporated the Australia Day Awards, Citizenship Ceremony and 

a broad range of community activities and music acts. 

2.10 Participation grew significantly in 2023 to 5,000 attendees from 1,500 in 2021 

(noting that the event was cancelled in 2022 due to COVID-19). 

2.11 Positive feedback regarding the event included:  

2.11.1 ‘How great it was for low income families to be able to access such 

events’. 

2.11.2 Positive reflections on the choice of venue, noting the open space and 

shaded areas for families to sit and enjoy the entertainment.  

2.12 Opportunities for improvement with catering of the free BBQ breakfast have 

been considered and addressed for next year’s event to avoid the long lines and 

extended wait times experienced at the 2023 event.  

Lights @ Mawson 

2.13 The Lights @ Mawson was a new event delivered in 2023, through a partnership 

between Council and Nylon Zoo who supplied 6 large illuminated animals to the 

lake precinct at Mawson Lakes.  

2.14 As an inaugural event, it attracted an estimated 2,000 attendees.  

2.15 Feedback from local traders expressed increased levels of trade over the weekends 

when the Lights @ Mawson installations were in place. 

2.16 The event was also supported by the Mawson Lakes Model Yacht Club, who 

sailed their radio-controlled boats adorned with lights on the lake during the 

evenings. A report from the club is included in Attachment 1 to this report 

thanking Council for ‘this gem of a community event”. 

2.17 The overall response from the Mawson Lakes community at and post the event 

was positive, highlighting the value of activating the lake precinct. 

Other Events 

2.18 A range of other smaller events included: 

2.18.1 3 Community Fun Days held at Ingle Farm Recreation Centre, Unity 

Park, Fairbanks Reserve  

2.18.2 ‘Nature Day’ at Carisbrooke 

2.18.3 2 Starlight Cinemas at Kentish Green. 

2.19 Additional ceremonial events were also delivered recognising a diversity of 

interests ranging from asbestos victims to International Women’s Day.  

  



ITEM 5.2.2   

Page 110 City of Salisbury 

Community Wellbeing and Sport Committee Agenda - 12 December 2023 

 I
te

m
 5

.2
.2

  

Exhibitions 

2.20 Council delivers a range of exhibitions each year promoting various local artists. 

2.21 In 2023, a major ‘travelling exhibition’, Hexadeca, was brought to the City of 

Salisbury and displayed in the John Harvey Community Hall at the Salisbury 

Community Hub from 17 – 29 January 2023. 

2.22 Hexadeca had previously been a very popular attraction in the Adelaide CBD as 

part of the Adelaide Festival and WOMADelaide.  

2.23 The Hexadeca exhibition provided improved access to a major attraction for the 

northern suburbs community and sought to underpin the City’s visitor economy. 

2.24 The exhibition, which was in place for approximately two weeks, cost $55,000.  

2.25 An additional 2,600 people attended the Hub whilst Hexadeca was on display. In 

particular, the exhibition attracted increased attendance from the 0-11years and 

31-50years age cohorts.  

Opportunities  

2.26 Feedback received in relation to the 2023 events program and the overall growth 

in participation suggests that the timing, nature and location of events were well 

received. 

2.27 However, a few improvements are suggested to be incorporated in the 2024 

program. These include: 

2.27.1 Lights @ Mawson was delivered across two weekends. Whilst the event 

was considered highly successful, the requirement to establish the event 

on two separate weekends introduces additional cost. Consideration 

could be given to consolidating the event in 2024 to one weekend and 

redirecting the costs to a higher quality display. This has the potential to 

increase both local and external participation and enable a higher quality 

experience.  

2.27.2 The evaluation of events relies largely on observation and feedback. 

There is an opportunity to improve the evaluation process through the 

adoption of data collection tools such as the use of QR codes that lead 

participants to surveys. This would also provide an additional 

opportunity to direct attendees to other Council communications and 

activations e.g. Discover Salisbury. It is intended to trial the use of QR 

codes/surveys as part of the 2024 event program. 

Draft 2024 Event Calendar  

2.28 A proposed calendar of events for the 2024 calendar year is included as 

Attachment 2 to this report. 

2.29 Programming for 2024 is consistent with 2023, noting: 

2.29.1 Carisbrooke Park has been programmed for the location of Australia Day 

and Salisbury Fringe as per Council Resolution. 

2.29.2 The Lights @ Mawson has again been scheduled for the July school 

holidays and reduced to one weekend. 
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2.29.3 Suggested themes and locations for the 2024 Community Fun Days 

include:  

• ‘The Great Outdoors’ (Cobbler Creek – pending approval from the 

Department for Environment, Water and Natural Resources).  

• Science Day (Salisbury Community Hub).  

• ‘Inflatables’ (Parafield Gardens Recreation Centre).  

2.30 A fourth Community Fun Day (proposed for June) is suggested to be themed 

around an obstacle course and fun run. A suitable venue is under investigation.  

  Key exhibitions booked for 2024 include;  

2.30.1 2023 Australian Geographic Nature Photographer of the Year (February). 

2.30.2 Walking Through a Song Line (June/July) (noting this exhibition is in 

high demand and it has taken Council two years to receive it). 

 

2.30.3 Diwali Exhibition (October). 

2.31 Regular exhibitions such as Watershed Creative Art Prize and SALA Festival will 

be on display in the Hub during the year. 

3. CONCLUSION  

3.1 Events form an important part of the cultural and economic fabric of the City of 

Salisbury providing opportunities for people to engage with their community and 

surrounds, as well as support their wellbeing.  

3.2 To support these important outcomes, Council delivers a program of events each 

year which includes both local and regional activations. 

3.3 A draft 2024 Events Calendar has been developed and is included as Attachment 

2 to this report.    
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