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 AGENDA 

FOR CEO REVIEW COMMITTEE MEETING TO BE HELD ON 

15 AUGUST 2023 AT 6.30 PM 

IN WITTBER & DR RUBY DAVY ROOMS, SALISBURY COMMUNITY HUB,  

  34 CHURCH STREET, SALISBURY 

 

MEMBERS 

Mayor G Aldridge (Chair) 

Deputy Mayor, Cr C Buchanan (Deputy Chair) 

Cr D Hood 

Cr P Jensen 

Cr S Reardon  

 

REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Business Excellence, Mr C Mansueto 

 

APOLOGIES  

LEAVE OF ABSENCE    

PRESENTATION OF MINUTES 

Presentation of the Minutes of the CEO Review Committee Meeting held on  

14 February 2023.   
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REPORTS 

9.1.1 CEO Personal Evaluation System FY2022/2023 .................................................... 9 

9.1.2 Proposed CEO Key Performance Indicators 2023/2024 ....................................... 33 

MOTIONS ON NOTICE 

There are no Motions on Notice 

QUESTIONS ON NOTICE    

There are no Questions on Notice 

OTHER BUSINESS  

(Motions without Notice, Questions Without Notice, CEO Updates – if required) 

CLOSE
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ORDERS TO EXCLUDE THE PUBLIC 

 

9.2.1 Annual Review of CEO Total Remuneration 2022/2023 

Recommendation 

Pursuant to section 83(5) of the Local Government Act 1999 the Chief Executive Officer has 

indicated that, if the CEO Review Committee so determines, this matter may be considered in 

confidence under Part 3 of the Local Government Act 1999 on grounds that: 

1. Pursuant to Section 90(2) and (3)(a) of the Local Government Act 1999, the principle 

that the meeting should be conducted in a place open to the public has been outweighed 

in relation to this matter because: 

-  it relates to information the disclosure of which would involve the unreasonable 

disclosure of information concerning the personal affairs of any person (living or 

dead). 

2. In weighing up the factors related to disclosure, 

- disclosure of this matter to the public would demonstrate accountability and 

transparency of the Council's operations 

On that basis the public's interest is best served by not disclosing the Annual Review of 

CEO Total Remuneration 2022/2023 item and discussion at this point in time. 

3. Pursuant to Section 90(2) of the Local Government Act 1999 it is recommended the 

Council orders that all members of the public, except Charles Mansueto, General 

Manager Business Excellence of the City of Salisbury and Andrew Reed, Hender 

Consulting, be excluded from attendance at the meeting for this Agenda Item. 
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OTHER BUSINESS   

(Motions without Notice, Questions Without Notice, CEO Updates – if required)  
 

OBI CEO Update – Organisational Matters 
 

 
Pursuant to section 83(5) of the Local Government Act 1999 the Chief 

Executive Officer has indicated that, if the CEO Review Committee so 

determines, this matter may be considered in confidence under Part 3 of 

the Local Government Act 1999 on grounds that: 

1. Pursuant to Section 90(2) and (3)(a) of the Local Government Act 

1999, the principle that the meeting should be conducted in a place 

open to the public has been outweighed in relation to this matter 

because: 

-  it relates to information the disclosure of which would involve the 

unreasonable disclosure of information concerning the personal 

affairs of any person (living or dead). 

2. In weighing up the factors related to disclosure, 

- disclosure of this matter to the public would demonstrate 

accountability and transparency of the Council's operations 

On that basis the public's interest is best served by not disclosing 

the CEO Update – Organisational Matters item and discussion at 

this point in time. 

3. Pursuant to Section 90(2) of the Local Government Act 1999 it is 

recommended the Council orders that all members of the public, 

except  the Chief Executive Officer and General Manager Business 

Excellence of the City of Salisbury, be excluded from attendance at 

the meeting for this Agenda Item. 

 

 

 

 

 

 

CLOSE 
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MINUTES OF CEO REVIEW COMMITTEE MEETING HELD IN WITTBER & DR 

RUBY DAVY ROOMS, SALISBURY COMMUNITY HUB,  

34 CHURCH STREET, SALISBURY ON 

14 FEBRUARY 2023 

 

MEMBERS PRESENT 

Mayor G Aldridge (Chair) 

Cr C Buchanan (Deputy Chair) 

Cr P Jensen  

 

 

OBSERVERS 

Mr Andrew Reed, Hender Consulting 

 

 

STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Business Excellence, Mr C Mansueto 

 

 

The meeting commenced at 6:30pm. 

 

 

The Chairman welcomed the members, staff and the members of the public to the meeting. 

 

 

 

APOLOGIES  

An apology was received from Cr D Hood. 

 

LEAVE OF ABSENCE    

Nil. 
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PRESENTATION OF MINUTES 

 Moved Cr P Jensen 

Seconded Cr C Buchanan 

The Minutes of the CEO Review Committee Meeting held on  

12 July 2022, be taken as read and confirmed. 

 

  
CARRIED 

 

REPORTS 

9.1.1 CEO Performance Evaluation - Personal Evaluation System for 

FY2022/2023 

 

 
Moved Cr C Buchanan 

Seconded Cr P Jensen 

That Council: 

1. Receives the information. 

2. Approves that the Personal Evaluation System applies to the CEO 

for the FY2022/2023 review period, comprising of a Key Project 

Deliverables/Performance Indications and a performance appraisal 

survey.  

3. Approves that Andrew Reed General Manager of Hender 

Consulting is further engaged as a qualified Independent 

Person/Advisor to the CEO Review Committee for the remainder 

of the term of the CEOs contract.  

 

 
 

CARRIED 

 

 

9.1.2 CEO Key Performance Indicator Status Update 
 

 
Moved Cr C Buchanan 

Seconded Cr P Jensen 

That Council: 

1. Notes the progress towards achievement of the 2022/2023 Key 

Performance Projects and Initiatives.  

 

 

 
 

CARRIED 

 

QUESTIONS ON NOTICE 

There were no Questions on Notice. 
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MOTIONS ON NOTICE 

There were no Motions on Notice. 

OTHER BUSINESS  

(Questions Without Notice, Motions Without Notice, CEO Update)  

Nil. 
 

ORDERS TO EXCLUDE THE PUBLIC 

9.1.3 Contract Matter  

 Moved Cr P Jensen 

Seconded Cr C Buchanan  

 

That Council: 

Pursuant to section 90(2) and 90(3)(a) of the Local Government Act 

1999 the CEO Review Committee orders that the public be excluded 

from attendance at the part of the meeting relating to Agenda Item 9.1.3 

(Contract Matter), except the following persons: 

• General Manager, Business Excellence 

• Mr Andrew Reed, Hender Consulting  

to enable the Committee to consider Item 9.1.3 in confidence on the 

basis the Committee considers it necessary and appropriate to act in a 

meeting closed to the public (excepting those persons listed above) in 

order to receive, discuss or consider in confidence the following 

information or mater relation to item 9.1.3: 

- Information concerning the personal affairs of any person (living or 

dead), the disclosure of which would be unreasonable. 

being information relating to the performance review of the Chief 

Executive Officer, which is sensitive and are details which are only 

know to those who have participated in the review process. 

Accordingly, on this basis the principle that meetings of the Committee 

should be conducted in a place open to the public has been outweighed 

by the need to keep the information or matter confidential. 

 

  
CARRIED 

 

The Chief Executive Officer, John Harry left the meeting at 6:38pm. 

 

The meeting moved into confidence at 6:38pm. 

 

The meeting moved out of confidence and closed at 6:47pm. 

CHAIRMAN……………………………………. 

 

DATE……………………………………………. 
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ITEM 9.1.1 

CEO REVIEW COMMITTEE   

DATE 15 August 2023  

HEADING CEO Personal Evaluation System FY2022/2023 

AUTHOR Charles Mansueto, General Manager Business Excellence, 

Business Excellence  
 

CITY PLAN LINKS 4.2 Develop strong capability and commitment to continually 

improve Council’s performance. 

4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

4.4 Embed long term thinking, planning and innovation across the 

organisation. 

SUMMARY This report provides details of the CEO Personal Evaluation 

System for 2022/2023 

RECOMMENDATION 

1. It be acknowledged that the CEO has, to the satisfaction of CEO Review Committee: 

• delivered the requirements of his position; 

• successfully achieved 2022/23 Key Performance Indicators;  

• for the twelfth year achieved consistently positive results (this year noting that the 

CEO continues to perform “extremely well” against the performance 

responsibilities, criteria and behaviours assessed), in relation to the Performance 

Appraisal Survey; and as a result achieved 5.68 out of 6 rating as a result of the 

assessment of CEO Performance according to the Personal Evaluation System.  

• achieved [Rating X] as a result of the assessment of CEO Performance according 

to the Personal Evaluation System (refer Paragraph 1.2.9). 

2. The CEO Position Description as set out in Attachment 1 to this Report, remains 

unchanged. 

 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. CEO Position Description  

2. CEO KPI 2022/23 Financial Year Final Status Update   
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1. BACKGROUND 

1.1. Council has delegated to the CEO Review Committee the power to: 

 By agreement with the CEO, appoint an independent advisor to assist with the 

CEO performance appraisal process; and 

 Determine any amendments to the CEO’s employment arrangements and 

incentive payments as provided for within the contract of employment.  

1.2 Personal Evaluation System  

1.2.1 In accordance with Clause 12 of the Employment Agreement, the Chief 

Executive Officer (CEO) is required to participate in a performance 

review in May each year, in accordance with the Personal Evaluation 

System.  

1.2.2 The Personal Evaluation System was to comprise of a set of agreed Key 

Performance Indicators and a Performance Appraisal Survey.  

1.2.3 In February 2023, the CEO Review Committee agreed the Personal 

Evaluation System to apply to the CEO for the 2022/23 review period, 

comprising CEO Performance Appraisal Survey, which remained 

unchanged; and Key Organisational Performance Indicators (as per 

Attachment to Item 9.1.1 CEO Review Committee Meeting on 14 

February 2023). 

1.2.4 As part of the Personal Evaluation System, Key Performance Indicators 

are to be formally rated by the CEO Review Committee at the end of the 

review period, with an overall performance rating applied, based on the 

results of the Performance Appraisal Survey and the achievement of Key 

Performance Indicators.  

1.2.5 The CEO Review Committee endorsed on 14 November 2017 the 

recommendation relating to the CEO Personal Evaluation System Rating 

(which informs the remuneration review) is not confidential.  The 

Performance Appraisal Survey Report remains confidential (Resolution 

2201/2017).   

1.2.6 The Agreement also provides for the appointment of at least one person 

who is qualified to assist in the performance review.  Hender Consulting 

were appointed to support the CEO Review Committee with the 

Performance Review process for 2022/2023. 

1.2.7 The Agreement requires a written report is compiled with respect to the 

performance review and a copy provided to the CEO. 

1.2.8 Hender Consulting distributed a copy of the endorsed Performance 

Appraisal Survey to all Elected Members for completion by 27 July 

2023.  At the close off of submissions 8 of the 13 surveys distributed to 

Elected Members were received. These responses form the basis of the 

survey results.  The outcome of this survey has been circulated separately 

to Elected Members. 
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1.2.9 The Employment Agreement provides a rating scale for the Personal 

Evaluation System which includes: 

 Rating 1 – CEO’s performance did not meet expectation 

 Rating 2 – CEO’s performance was below expectation 

 Rating 3 – CEO’s performance met expectation 

 Rating 4 – CEO’s performance was above expectation 

 Rating 5 – CEO’s performance exceeded expectation 

1.2.10 The CEO received a Rating 5.68 out of 6 in 2022/2023 Personal 

Appraisal System assessment, compared with 5.53 in the previous year.  

1.2.11 The Employment Agreement defines “Competent Performance” as the 

achievement by the CEO of a performance equal or better than Rating 3 

(CEO’s performance met expectation). In consideration of the Elected 

Member Survey and attainment of Delivery of KPIs, last years rating as 

determined by the CEO Performance Committee was 5. 

1.3 Position Description  

1.3.1 The Employment Agreement indicates that “the performance review will 

review the CEO’s Position Description and key performance indicators 

through the Personal Evaluation System”.  

1.3.2 The Position Description forms Schedule One of the Employment 

Agreement.  

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 No internal communication or consultation has occurred.  

2.2 External 

2.2.1 Hender Consulting conducted the survey of Elected members and 

collated the results of the Performance Appraisal survey. 

3. REPORT 

3.1 The final Key Performance Indicators Report forms Attachment 2.  Please note 

that the Confidential Survey Report has been distributed under separate cover to 

all Elected Members. 

3.2 Hender Consulting have collated the Performance Review Survey results and 

Andrew Reed from Hender Consulting will be in attendance at the CEO Review 

Committee to discuss the results. 

3.3 The role of the Chief Executive Officer has remained unchanged therefore no 

change is proposed for the Position Description which forms Attachment 1.  
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4. CONCLUSION / PROPOSAL 

4.1 Having considered the report setting out the results of the CEO Review Survey, 

the status report of Key Performance Indicators provided, the CEO Review 

Committee needs to make a decision as to the overall performance rating for the 

CEO. 

4.2 The overall performance rating should be aligned to the rating definitions set out 

in the Employment Agreement. Refer Paragraph 1.2.9. 
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ITEM 9.1.2 

CEO REVIEW COMMITTEE   

DATE 15 August 2023  

HEADING Proposed CEO Key Performance Indicators 2023/2024 

AUTHOR John Harry, Chief Executive Officer, CEO and Governance  
 

CITY PLAN LINKS 4.2 Develop strong capability and commitment to continually 

improve Council’s performance. 

4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

4.4 Embed long term thinking, planning and innovation across the 

organisation. 

SUMMARY This report provides a status update on progress towards 

achievement of adopted Key Performance Indicators for the Chief 

Executive Officer for the 2022/2023 performance review period.  
 

RECOMMENDATION 

That Council: 

1. Endorses the proposed 2023/24 CEO Key Performance Indicators. 

 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. CEO 2023/24 Financial Year KPI Reportable Projects for endorsement   

1. BACKGROUND 

1.1 The Chief Executive Officer (CEO) Employment Agreement provides that the 

CEO will undergo a performance review in accordance with the Personal 

Evaluation System in May each year for the Term of the Agreement.  

1.2 In February 2023, the CEO Review Committee agreed the Personal Evaluation 

System to apply to the CEO for the 2022/2023 review period, comprising Key 

Performance Indicators. This approval was endorsed by the CEO Review 

Committee in the previous report on this agenda on the basis of the Election being 

held last year and the ancillary caretaker period did not enable the consideration 

and adoption of the key projects to form the basis for the 2022/23 evaluation until 

this meeting. 
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2. CITY PLAN CRITICAL ACTION 

2.1 Improve communication within the organisation and with our community to 

ensure integrated programs, projects and processes that meet community 

expectations, and delivers good customer service.  

2.2 Continue to develop the capability of our people to deliver transformative 

projects, innovate and engage with the community.  

3. CONSULTATION / COMMUNICATION 

3.1 Internal 

3.1.1 The Executive Group has been consulted regarding progress towards the 

achievement of the 2023/2024 Key Performance Indicators and Projects  

4. REPORT 

4.1 This report provides a listing of the proposed 2023/24 CEO Key Performance 

Indicator Projects for review and endorsement by Council.  

4.2 Feedback is sought from this Committee on any matters in relation to the key 

projects and any other feedback regarding CEO performance as part of this 

progressive review of status for inclusion into the KPI schedule. 

5. CONCLUSION / PROPOSAL 

5.1 The Key Performance Indicators will be reported on on a quarterly basis in 

2023/24. 
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