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 AGENDA 

FOR AUDIT AND RISK COMMITTEE MEETING TO BE HELD ON 

11 JULY 2023 AT 6.30 PM 

IN WITTBER & DR RUBY DAVY ROOMS, SALISBURY COMMUNITY HUB,  

34 CHURCH STREET, SALISBURY 

 

MEMBERS 

Cr Kylie Grenfell (Chair) 

Cr B Brug (Deputy Chair) 

Ms P Davies 

Mr N Ediriweera 

Mr C Johnson  

 

REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Business Excellence, Mr C Mansueto 

Manager Governance, Mr R Deco 

Team Leader Corporate Governance, Mr B Kahland 

Internal Auditor & Risk Coordinator, Mr H Rafeeu 

 

APOLOGIES  

LEAVE OF ABSENCE    

PRESENTATION OF MINUTES 

Presentation of the Minutes of the Public and Confidential Audit and Risk Committee 

Meeting held on 12 April 2023. 
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Administration 

7.0.1 Actions List ........................................................................................................... 15 

7.0.2 Future Reports for the Audit and Risk Committee ................................................ 17  

For Decision 

7.1.1 BDO's Interim Management Letter for 2022/2023 Year End Audit. .................... 19 

7.1.2 Audit & Risk Committee Annual Work Plan 2023/2024 ...................................... 27 

7.1.3 3-Year Internal Audit Plan 2022/23-2024/25 ........................................................ 33 

7.1.4 Internal Controls Framework and Audit and Risk Committee section for 

Annual Report 2022/2023 ..................................................................................... 57 

7.1.5 Risk Management and Internal Controls Activities .............................................. 61  

For Information 

7.2.1 Outstanding Actions Arising from Internal Audits ............................................... 79  

QUESTIONS ON NOTICE 

There are no Questions on Notice. 

MOTIONS ON NOTICE 

There are no Motions on Notice. 

OTHER BUSINESS  
(Questions Without Notice, Motions Without Notice, CEO Update) 
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ORDER TO EXCLUDE 

 

7.4.1 Cybersecurity Report - Jan-Mar 2023 

Recommendation 

Pursuant to section 90(2) and 90(3)(b) of the Local Government Act 1999 the Audit and Risk 

Committee orders that, the public be excluded from attendance at this meeting in relation to 

Agenda Item 7.4.1 (Cybersecurity Report - Jan-Mar 2023) except the staff of City of 

Salisbury, on grounds that: 

1. Pursuant to Section 90(2) and 90(3)(b)(i) and (ii) of the Local Government Act 1999, 

the principle that the meeting should be conducted in a place open to the public has been 

outweighed in relation to this matter because:  

- it relates to information the disclosure of which could reasonably be expected to 

confer a commercial advantage on a person with whom the council is conducting, or 

proposing to conduct, business, or to prejudice the commercial position of the 

council; and  

- information the disclosure of which would, on balance, be contrary to the public 

interest; and  

2.  The disclosure of this information would, on balance, be contrary to the public interest 

because the public interest in the Council preserving its commercial sensitivity of 

information discussed between Administration and Audit & Risk Committee would be 

compromised by disclosure of the information.  

         On that basis the public's interest is best served by not disclosing the Cybersecurity 

Report - Jan-Mar 2023  item and discussion at this point in time. 

 

 

 

CLOSE 
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MINUTES OF AUDIT AND RISK COMMITTEE MEETING HELD IN 

WITTBER & DR RUBY DAVY ROOMS, SALISBURY COMMUNITY HUB, 

34 CHURCH STREET, SALISBURY ON 

12 APRIL 2023 

 

MEMBERS PRESENT 

Cr K Grenfell (Chair) 

Cr B Brug (Deputy Chair) 

Ms P Davies 

Mr N Ediriweera 

Mr C Johnson  

 

OBSERVERS 

Nil 

 

STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Business Excellence, Mr C Mansueto 

General Manager City Infrastructure, J Devine 

Manager Governance, Mr R Deco 

Manager Infrastructure Delivery, J Collins 

Manager Financial Services, Ms K George (via Teams VC) 

Team Leader Corporate Governance, Mr B Kahland 

 

 

The meeting commenced at 6:35pm. 

The Chairman welcomed the Members, staff and the public to the meeting. 

 

APOLOGIES  

Nil. 

LEAVE OF ABSENCE    

Nil. 
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PRESENTATION OF MINUTES 

 Moved Ms P Davies 

Seconded Cr B Brug 

The Minutes of the Audit and Risk Committee Meeting held on  

15 February 2023, be taken as read and confirmed. 

 

  
CARRIED 

REPORTS 

The Chairman sought and obtained leave of the meeting to bring forward on the agenda item 7.1.1. 

 

7.1.1 BDO's Annual Audit Plan for 30 June 2023 
 

 
Moved Cr B Brug 

Seconded Mr C Johnson 

That Council: 

1. Notes the report. 

 

 
 

CARRIED 

 

The Chairman sought and obtained leave of the meeting to bring forward on the agenda item 7.1.4. 

 

7.1.4 Draft Strategic Asset Management Plan 2023/24 
 

 
Moved Mr N Ediriweera 

Seconded Ms P Davies 

That Council: 

1. Notes that, in line with Section 126 (4)(ab) of the Local 

Government Act 1999, the Audit and Risk Committee considered 

the Draft Strategic Asset Management Plan 2023/24 as attached in 

the report (Item 7.1.4 - Draft Strategic Asset Management Plan 

2023/24, Audit and Risk Committee – 12 April 2023)  

 

 
 

CARRIED 
UNANIMOUSLY 
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The Chairman sought and obtained leave of the meeting to bring forward on the agenda item 7.2.1 

 

7.2.1 Salisbury Aquatic Centre Project 
 

 
Moved Ms P Davies 

Seconded Mr C Johnson 

That Council: 

1. Notes that the Audit and Risk Committee reviewed the risk 

management methodology and strategy for the Aquatic Centre 

Project. 

2. Notes that construction works are progressing in accordance with 

the construction program, and the current practical completion date 

of 4 April 2024 remains unchanged. 

3. Notes that clearly defined project management processes and 

systems, consistent with Council’s Capital Delivery Framework, 

are being implemented to provide management principles and 

guidance, transparency and the ability to capture learnings for 

future project delivery.  

4. Notes that the governance framework is based on other recent 

major capital projects such as the Salisbury Community Hub and 

the Burton Community Hub. 

5. Notes that KPMG has been engaged for the duration of the project, 

in a project management advisory and quality assurance role, to 

support the project team. 

6. Notes that Rider Levett Bucknall (RLB) has been engaged for the 

duration of the project, to prepare pre-tender, 30% and 60% design 

milestone cost estimates, certify monthly progress claims, assess 

and negotiate contract variations, and provide project finance 

modelling and reporting at bimonthly PCG meetings. 

7. Notes that Kelledy Jones Lawyers are supporting the project team 

as required, in relation to contract management. 

8. Notes that extensive site investigation and analysis works were 

undertaken by Council pre-tender, and that the associated reports 

including known risk and limitation were communicated to the 

tenderers, in the tender documents.  

9. Notes that the project Risk Register is an active document which is 

used by the project team to record and monitor all project and 

financial risks, throughout the different project stages.  

 

 
 

CARRIED 
UNANIMOUSLY 

 

Mr N Ediriweera declared a general conflict of interest on the basis of KPMG being his employer.  

Mr N Ediriweera declared that he had no involvement in this project and no involvement in the 

ongoing management and dealt with the conflict by voting in the best interests of the City of 

Salisbury. 
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Administration 

7.0.1 Future Reports for the Audit and Risk Committee 
 

 
Moved Cr B Brug 

Seconded Mr N Ediriweera 

That Council: 

1. Notes the report.  

 

 
 

CARRIED 

 

 

7.0.2 Actions List 
 

 
Moved Cr B Brug 

Seconded Mr C Johnson 

That Council: 

1. Notes the report. 

 

 

 
 

CARRIED 
UNANIMOUSLY 

 

The Committee meeting suspended for a short break from 8:00pm until 8:05pm.  

For Decision 

7.1.2 Draft 2023/24 Long Term Financial Plan and Annual Business Plan 
 

 
Moved Ms P Davies 

Seconded Cr B Brug 

That Council: 

1. Notes that the Audit and Risk Committee has reviewed the 

Council’s Draft 2023/24 Long Term Financial Plan and Annual 

Business Plan in accordance with s126(4)(a,b) of the Local 

Government Act 1999. 

2. Notes that the Audit and Risk Committee have considered the 

following which have been included in the Draft 2023/24 Long 

Term Financial Plan and Annual Business Plan (LTFP&ABP) as 

required by S122(1h) of the Local Government Act 1999: 

a. “ESCOSA Advice Strategic Management Plan Scheme” 

proposed Action Plan (commencing page 20 of the Draft 

LTFP&ABP) 

 and  

b. “ESCOSA Advice and City of Salisbury Comments” 

(commencing page 135 of the Draft LTFP&ABP)  
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3. Notes that the Audit and Risk Committee has considered the 

scenarios provided within this report and has formed the view, that 

considering the costs at risk of higher than current budget increases 

eventuating which will be further discussed with Council, a rate 

increase within the range of 7.0% and 8.0% is appropriate to 

maintain Council’s financial sustainability balanced with the needs 

of the community for affordability, and further the Committee 

advised that should Council determine a rate increase of less than 

6.5%, consideration will need to be given to reduction in service 

levels. 

 
 

CARRIED 
UNANIMOUSLY 

 

Cr B Brug left the meeting at 9:14pm and returned to the meeting at 9:15pm. 

Mr C Johnson left the meeting at 9:15pm and returned to the meeting at 9:18pm. 

 

7.1.3 Audit & Risk Committee Performance Self-Assessment Survey 

Outcome 

 

 
Moved Mr C Johnson 

Seconded Ms P Davies 

That Council: 

1. Notes the report.  

 

 
 

CARRIED 

 

The Chairman sought and obtained leave of the meeting to bring forward on the agenda item 7.2.3. 

 

7.2.3 Position Paper Revenue Recognition 

 
Moved Cr B Brug 

Seconded Mr C Johnson 

That Council: 

1. Notes the Revenue Recognition Position Paper (as included in Attachment 1, 

Audit and Risk Committee meeting, 12 April 2023, item no 7.2.3) which is an 

internal document developed to support the administration in correctly 

accounting for revenue in relation to Accounting Standards AASB 1058 Income 

of Not-for-Profit Entities and AASB 15  Revenue from Contracts with 

Customers. 

 CARRIED 
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7.1.5 Asset Policy Review 
 

 
Moved Mr C Johnson 

Seconded Ms P Davies 

That Council: 

1. Notes that the Audit and Risk Committee recommends the Asset 

Depreciation Policy, as set out in Attachment 1 to this report 

(Audit Committee 12/04/2023 Item No. 7.1.5), to Council for 

adoption.  

 

 
 

CARRIED 

 

7.1.6 3-Year Internal Audit Plan 2022/23-2024/25 
 

 
Moved Ms P Davies 

Seconded Mr C Johnson 

That Council: 

1. Notes the updates made to the 3-year Internal Audit Plan 2022/2023 

to 2024/2025 as set out in Attachment 1 to this report (Audit and 

Risk Committee, 12 April 2023, Item No. 7.1.6). 

2. Notes the mapping of internal audits to the current identified risks in 

the strategic risk register as set out in Attachment 2 of this report 

(Audit and Risk Committee, 12 April 2023, Item No.7.1.6).  

3. Notes the accompanying high-level indicative draft scope for 

pending audits as set out in Attachment 3 of this report (Audit and 

Risk Committee, 12 April 2023, Item No.7.1.6).  

 

 
 

CARRIED 

 

 

7.1.7 Audit & Risk Committee Annual Work Plan 2022/2023 and 

2023/2024 

 

 
Moved Mr C Johnson 

Seconded Ms P Davies 

That Council: 

1. Approves the updated Audit & Risk Committee Annual Work Plan 

for the year 2022/2023 and 2023/2024 as set out in Attachment 1 

to this report (Audit & Risk Committee, 12 April 2023,  

Item No.7.1.7).  

 

 
 

CARRIED 
UNANIMOUSLY 

 

Cr B Brug left the meeting at 9:37pm and returned to the meeting at 9:39pm. 
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For Information 

7.2.2 Outstanding Actions Arising from Internal Audits 
 

 
Moved Mr C Johnson 

Seconded Ms P Davies 

That Council: 

1. Notes the update in this report and the full Internal Audit Log 

Actions Register in Attachment 1 to this report (Audit and Risk 

Committee, 12 April 2023, Item No.7.2.2). 

2. Notes the update on the Capital Works Project Audit Pressure 

Points Action List in Attachment 2 to this report (Audit and Risk 

Committee, 12 April 2023, Item No.7.2.2).  

 

 
 

CARRIED 
UNANIMOUSLY 

 

 

 

QUESTIONS ON NOTICE 

There were no Questions on Notice. 

 

MOTIONS ON NOTICE 

There were no Motions on Notice. 

OTHER BUSINESS  
(Questions Without Notice, Motions Without Notice, CEO Update) 

Nil. 
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ORDERS TO EXCLUDE THE PUBLIC 

7.4.1 Quarterly Cybersecurity Report October 2022 - December 2022 
 

 
Moved Ms P Davies 

Seconded Mr N Ediriweera 

Pursuant to section 90(2) and 90(3)(b) of the Local Government Act 

1999 the Audit and Risk Committee orders that, the public be excluded 

from attendance at this meeting in relation to Agenda Item 7.4.1 

(Quarterly Cybersecurity Report October 2022 – December 2022) except 

the staff of City of Salisbury (Chief Executive Officer, General Manager 

Business Excellence, Manager Governance and Team Leader Corporate 

Governance), on grounds that: 

1. Pursuant to Section 90(2) and 90(3)(b)(i) and (ii) of the Local 

Government Act 1999, the principle that the meeting should be 

conducted in a place open to the public has been outweighed in 

relation to this matter because:  

- it relates to information the disclosure of which could 

reasonably be expected to confer a commercial advantage on a 

person with whom the council is conducting, or proposing to 

conduct, business, or to prejudice the commercial position of 

the council; and  

- information the disclosure of which would, on balance, be 

contrary to the public interest; and  

2.  The disclosure of this information would, on balance, be contrary 

to the public interest because the public interest in the Council 

preserving its commercial sensitivity of information discussed 

between Administration and Audit & Risk Committee would be 

compromised by disclosure of the information.  

         On that basis the public's interest is best served by not disclosing 

the Quarterly Cybersecurity Report October 2022-December 2022 

item and discussion at this point in time. 

 

 
 

CARRIED 
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7.4.2 ERP / Project Connect verbal update 
 

 
Moved Ms P Davies 

Seconded Mr N Ediriweera 

Pursuant to section 90(2) and 90(3)(b) of the Local Government Act 

1999 the Audit and Risk Committee orders that, the public be excluded 

from attendance at this meeting in relation to Agenda Item 7.4.2 (ERP / 

Project Connect verbal update) except the staff of City of Salisbury 

(Chief Executive Officer, General Manager Business Excellence, 

Manager Governance and Team Leader Corporate Governance), on 

grounds that: 

1. Pursuant to Section 90(2) and (3)(b)(i) and (b)(ii) and (e) of the 

Local Government Act 1999, the principle that the meeting should 

be conducted in a place open to the public has been outweighed in 

relation to this matter because: 

-  it relates to information the disclosure of which could reasonably 

be expected to confer a commercial advantage on a person with 

whom the council is conducting, or proposing to conduct, 

business, or to prejudice the commercial position of the council; 

and 

-  information the disclosure of which would, on balance, be 

contrary to the public interest; and 

-  matters affecting the security of the council, members or 

employees of the council, or council property; or the safety of 

any person. 

2. The disclosure of this information would, on balance, be contrary 

to the public interest because the public interest in the Council 

preserving its commercial sensitivity of information discussed 

between Administration and Audit & Risk Committee would be 

compromised by disclosure of the information.  

         On that basis the public's interest is best served by not disclosing 

the ERP / Project Connect Verbal Update item and discussion at 

this point in time. 

 

 
 

CARRIED 

 

The meeting moved into confidence at 9:40 pm 

The meeting moved out of confidence and closed at 9:59 pm. 

 

CHAIRMAN……………………………………. 

 

DATE……………………………………………. 
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ITEM 7.0.1 

AUDIT AND RISK COMMITTEE   

DATE 11 July 2023  

HEADING Actions List 

AUTHOR Hussain Rafeeu, Internal Auditor & Risk Coordinator, CEO and 

Governance  
 

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our 

community 

4.4 We plan effectively to address community needs and identify 

new opportunities 

SUMMARY This report summarises the actions arising from previous meetings, 

since it was last presented to the April 2023 Audit and Risk 

Committee meeting.  

RECOMMENDATION 

That Council: 

1. Notes the report. 

 

ATTACHMENTS 

There are no attachments to this report.  

1. BACKGROUND 

1.1 The Audit and Risk Committee has requested that an actions list be maintained 

and included as an item on the agenda for each meeting. 

1.2 An actions list has been developed to capture actions arising out of the Audit and 

Risk Committee meetings. These actions do not replace the minutes from the 

Audit and Risk Committee, or the recommendations of the Committee that were 

submitted to the Council for adoption. They are included in this report to support 

the Audit and Risk Committee. 

2. REPORT 

2.1 The actions list contains information regarding the date on which the action was 

identified, a description of the action, the action owner, the expected due date for 

completion of the action and the current status of the action. 

2.2 Below is the list of actions arising out of the Audit and Risk Committee meetings, 

which has been compiled for the purpose of supporting the Audit and Risk 

Committee. 

2.3 Actions will remain on the actions list until reported as completed. Once the 

action has been completed, and that completion has been reported to the Audit and 

Risk Committee, the item will be removed from the actions list. 
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2.4 Where an action is noted as outstanding on the Futures Report (Agenda item 

7.0.1), that action is removed from this report, to avoid duplication. 

No Date Action Owner Due 

Date 

Status 

42 12 Feb 

2023 

Consider undertaking an 

independent audit or review on the 

lessons learned arising from the 

confidential Quarterly 

Cybersecurity Report update given 

to February 2023. 

GM Business 

Excellence 

Sep 

2023 

Draft scoping 

document being 

reviewed by 

Administration and 

an external vendor 

has been identified to 

perform the audit.  

3. CONCLUSION / PROPOSAL 

3.1 An actions list has been developed for the Audit and Risk Committee. The actions 

list will be maintained and presented to each Audit and Risk Committee meeting 

with an update on status of the relevant items. Any additional actions identified by 

the Audit and Risk Committee will be included on the actions list as they arise. 
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ITEM 7.0.2 

AUDIT AND RISK COMMITTEE   

DATE 11 July 2023  

HEADING Future Reports for the Audit and Risk Committee 

AUTHOR Michelle Woods, Projects Officer Governance, CEO and 

Governance  
 

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our 

community 

SUMMARY This item details reports to be presented to the Audit and Risk 

Committee as a result of a previous Council resolution.  If reports 

have been deferred to a subsequent month, this will be indicated, 

along with a reason for the deferral. 
 

RECOMMENDATION 

That Council: 

1. Notes the report. 

ATTACHMENTS 

There are no attachments to this report.  

1. BACKGROUND 

1.1 Historically, a list of resolutions requiring a future report to Council has been 

presented to each committee for noting. 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 Report authors and General Managers. 

2.2 External 

2.2.1 Nil. 
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3. REPORT 

3.1 The table below outlines the reports to be presented to the Audit and Risk 

Committee as a result of a Council resolution. 

Meeting - 

Item 

Heading and Resolution Officer 

27/02/2023 

7.4.2 

 

Due: 

Litigation Update 

Council has previously resolved this resolution to be 

confidential. 

August 2023 

Brett Kahland 

4. CONCLUSION / PROPOSAL 

4.1 Future reports for the Audit and Risk Committee have been reviewed and are 

presented to Council for noting. 
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ITEM 7.1.1 

AUDIT AND RISK COMMITTEE   

DATE 11 July 2023  

HEADING BDO's Interim Management Letter for 2022/2023 Year End Audit. 

AUTHOR Hussain Rafeeu, Internal Auditor & Risk Coordinator, CEO and 

Governance  
 

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our 

community. 

SUMMARY Council engaged BDO to provide external audit services for the 

financial year ending 30th June 2023 in accordance with the 

requirements of the Local Government Act 1999 and associated 

regulations. The initial phase comprises the conduct of an internal 

controls audit which commenced in May 2023.  

The status of the internal controls audit is provided in BDO’s 

Interim Report on the 2023 External Audit, which will be presented 

by BDO at the Audit & Risk Committee meeting in July 2023.  

BDO’s status update on the Annual Audit Plan report states that 

based on the work to date, they have not noted any reportable 

points or material exceptions that would lead to a qualification to 

the audit report on internal controls.  

The outcome of the internal controls audit will be finalised and 

included within the final audit completion report to be issued 

following the final year-end audit. 
 

RECOMMENDATION 

That Council: 

1. Notes the report 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. BDO's Interim Report - 2023 External Audit   

1. BACKGROUND 

1.1 Section 129(3) of the Local Government Act 1999 states that:  

The auditor must provide to the council 

(a) an audit opinion with respect to the financial statements; and  

(b) an audit opinion as to whether the controls audited under subsection (1)(b) are 

sufficient to provide reasonable assurance that the financial transactions of the 

council have been conducted properly and in accordance with law. 
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1.2 Section 125 of the Local Government Act 1999 states that:  

(1) A council must ensure that appropriate policies, practices and procedures of 

internal control are implemented and maintained in order to assist the council 

to carry out its activities in an efficient and orderly manner to achieve its 

objectives, to ensure adherence to management policies, to safeguard the 

council's assets, and to secure (as far as possible) the accuracy and reliability 

of council records.  

(2) The policies, practices and procedures of internal financial control under 

subsection (1) must be in accordance with a standard or document (such as a 

model relating to financial controls) adopted by the regulations. 

1.3 Section 10A of the Local Government (Financial Management) Regulations 2011 

states that “For the purposes of section 125(2) of the Act, the policies, practices and 

procedures of internal financial control of a council must be in accordance with the 

Better Practice Model—Internal Financial Controls.”  

1.4 Section 19(2) of the Local Government (Financial Management) Regulations 

2011 states that “In forming an audit opinion for a council under section 129(3)(a) 

of the Act, the auditor must give due consideration to the adequacy of the 

council's policies, practices and procedures of internal control under section 125 

of the Act.” 

1.5 Section 19(3) of the Local Government (Financial Management) Regulations 

2011 states that “In forming an audit opinion for a council under section 129(3)(b) 

of the Act, the auditor must assess the internal controls of the council referred to 

in section 129(1)(b) of the Act based on the criteria in the Better Practice Model—

Internal Financial Controls.” 

1.6 In accordance with section 126(4)(c) of the Local Government Act 1999 the 

functions of Audit and Risk Committee include “reviewing the adequacy of the 

accounting, internal control, reporting and other financial management systems 

and practices of the council on a regular basis.”  

1.7 In accordance with section 126(4)(b) of the Local Government Act 1999 the 

functions of Audit and Risk Committee include “liaising with the council's 

auditor.” 

2. REPORT 

2.1 BDO conducted an interim audit as part of the overall 2022/2023 external audit 

process. Representatives from BDO attended at the Salisbury Community Hub 

from 15 to 19 May 2023 to perform an audit on the internal controls of City of 

Salisbury.  

2.2 The Administration provided key necessary documentation to BDO prior to their 

attendance at the Salisbury Community Hub. 

2.3 The City of Salisbury maintains LG Better Practice Model—Internal Financial 

Controls within Control Track software.  

2.4 BDO selected 87 internal controls, based on risk prioritisation. The progress of the 

work completed to date on internal controls is as set out in Attachment 1 to this 

report.  
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2.5 BDO representatives Andrew Tickle, Partner, and/or Chelsea Aplin, Senior 

Manager, will be in attendance for the July 2023 Audit and Risk Committee 

meeting to present the Interim Report.  

2.6 The internal assessments and reviews of the financial internal controls have been 

completed. BDO report states that based on the work to date, they have not noted 

any reportable points or material exceptions that would lead to a qualification to 

the audit report on internal controls.   

3. CONCLUSION / PROPOSAL 

3.1 BDO will complete its work on financial internal controls and the financial 

statements over the coming months and report its findings to the October 2023 

meeting of the Audit and Risk Committee. 
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ITEM 7.1.2 

AUDIT AND RISK COMMITTEE   

DATE 11 July 2023  

HEADING Audit and Risk Committee Annual Work Plan 2023/2024 

AUTHOR Hussain Rafeeu, Internal Auditor & Risk Coordinator, CEO and 

Governance  
 

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our 

community 

4.4 We plan effectively to address community needs and identify 

new opportunities 

SUMMARY The Audit and Risk Committee Annual Work for the year 

2023/2024 is attached for review by the Audit and Risk Committee.  
 

RECOMMENDATION 

That Council: 

1. Approves the updated Audit and Risk Committee Annual Work Plan for the year 

2023/2024 as set out in Attachment 1 to this report (Audit and Risk Committee, 11 July 

2023, Item No.7.1.2).  

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Audit and Risk Committee Annual Work Plan for 2023-2024   

1. BACKGROUND 

1.1 The Annual Work Plan 2023/2024 was last presented to the Audit and Risk 

Committee at its meeting held on 12 April 2023. 

1.2 The purpose of the Audit and Risk Committee Annual Work Plan is to ensure that 

all essential areas are covered by the Audit and Risk Committee, in performing its 

roles and responsibilities under the Local Government Act 1999 (“the Act”).    

2. REPORT 

2.1 Key changes on the Audit and Risk Committee Annual Work Plan 2023-24, since 

it was last presented in April 2023 are as follows:  

2.1.1 The past completed year’s Annual Work Plan is removed in this 

2023/2024 Annual Workplan.  

2.1.2 Internal Audit Report on the Desktop Audit on Strategic Alignment of 

Investment in ERP Solutions, is rescheduled to be presented to the 

November 2023 Audit and Risk Committee meeting as the relevant 

General Manager for this audit area is on pre-arranged leave at the time 

of the July 2023 Audit and Risk Committee meeting.  
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2.1.3 Following the rescheduling of the Independent External Review of the 

Internal Audit Function audit from June 2023 to June 2024, the report is 

expected to be completed and presented to the November 2024 Audit and 

Risk Committee meeting, and therefore this audit is removed from the 

2023/2024 Audit and Risk Committee Annual Work Plan.  

2.1.4 All other items from the last presented Annual Work Plan remain 

unchanged.     

CONCLUSION / PROPOSAL 

2.2 This report outlines all changes made to the Audit and Risk Committee Annual 

Work Plan for the 2023/2024 financial year.  
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ITEM 7.1.3 

AUDIT AND RISK COMMITTEE   

DATE 11 July 2023  

HEADING 3-Year Internal Audit Plan 2022/23-2024/25 

AUTHOR Hussain Rafeeu, Internal Auditor & Risk Coordinator, CEO and 

Governance  
 

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our 

community 

4.4 We plan effectively to address community needs and identify 

new opportunities 

SUMMARY This report summarises the changes to the 3-year Internal Audit 

Plan 2022/2023 to 2024/2025, since it was last presented to the 

Audit and Risk Committee in April 2023.   
 

RECOMMENDATION 

That Council: 

1. Notes the updates made to the 3-year Internal Audit Plan 2022/2023 to 2024/2025 as set 

out in Attachment 1 to this report (Audit and Risk Committee, 11 July 2023, Item 

No.7.1.3). 

2. Notes the mapping of internal audits to the current identified risks in the strategic risk 

register as set out in Attachment 2 of this report (Audit and Risk Committee, 11 July 

2023, Item No.7.1.3).  

3. Notes the accompanying high-level indicative draft scope for pending audits as set out in 

Attachment 3 of this report (Audit and Risk Committee, 11 July 2023, Item No.7.1.3). 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. 3 Year Internal Audit Plan 2022-23 to 2024-25  

2. Strategic Risk Mapping to Internal Audits  

3. Indicative Scope for Pending Audits 11 July 2023   

1. BACKGROUND 

1.1 The 3-year Internal Audit Plan 2022-2023 to 2024-2025 and the accompanying 

indicative draft audit scopes were last considered by the Audit and Risk 

Committee in April 2023.  

1.2 The Audit and Risk Committee requested to update the 3-year Internal Audit Plan 

showing the mapping of internal audits to the strategic risks.   
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2. REPORT 

The updated 3-year Internal Audit Plan 2022-2023 to 2024-2025 is set out in 

Attachment 1 to this report.  

Key changes and updates to the 3-year Internal Audit Plan 2022-2023 to 2024-2025 are 

as follows:  

2.1 Progress of Audits as per Approved Internal Audit Plan 

2.1.1 Desktop Audit on Strategic Alignment of Investments in Enterprise 

Resource Planning (ERP) Solutions 

The Internal Auditor and Risk Coordinator completed the audit and issued 

the draft internal audit report with management comments for final 

consideration by General Manager Business Excellence (GMBE) and the 

Chief Executive Officer (CEO). Given that the relevant General Manager 

for this audit area (GMBE) is currently on leave, the CEO decided to 

reschedule the presentation of this audit report to another Audit and Risk 

Committee meeting to allow GMBE to be present when the report is being 

presented to respond to any queries that may arise relating to the audit 

report.  

2.2 Ongoing and Pending Audits for this current Financial Year  

Strategic Reporting Process Audit – Galpins has commenced the internal audit 

field work in June 2023. The audit is expected to be completed and draft report 

issued for management comments by mid-August 2023, and currently scheduled 

to present the audit report to the November 2023 Audit and Risk Committee 

meeting.  

The following audits are on schedule to commence in 2023/2024 in accordance 

with the last update to the Audit and Risk Committee in April 2023:  

• Tree Management Framework Audit – to commence in July 2023 on a co-

sourced model. 

• Rates Setting Process, Revenue and Debtors Audit – to commence in 

August 2023 to be undertaken by Internal Auditor and Risk Coordinator.  

• Risk Management Audit – to commence in October 2023 on a co-sourced 

model. 

• Fraud and Corruption Prevention Control Audit – to commence in 

January 2024 to be undertaken by Internal Auditor and Risk Coordinator. 

• Business Continuity Audit – to commence in January 2024 on a co-sourced 

model. 

• IT Disaster Recovery Audit – to commence in April 2024 on a co-sourced 

model. 

2.3 Audits Rescheduled  

• Independent External Review of Internal Audit Function – originally 

planned to commence in June 2023 on a co-sourced model. Administration 

has further considered to reschedule commencement of this audit in June 

2024 to allow other more value adding audits (such as tree management 

framework audit; rates setting process, revenue and debtors audit; and risk 

management audit) coming out of the strategic risk register to commence in 

the first half of 2023/2024 as originally scheduled.  
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2.4 Strategic Risk Register Mapping of Internal Audits  

The 3-year Internal Audit Plan is developed to closely align the activities of 

internal audit with Council’s current identified strategic risks. The internal audits 

undertaken (since 2011) and planned on the 3-year internal audit plan are mapped 

to the current identified risks on the strategic risk register, to demonstrate this 

relationship as summarised below:  

 

 

S
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R
is

k 

Risk Short Name

In
h
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en

t 

R
is

k 

R
es

d
iu

al
 

R
is

k 

PAST INTERNAL AUDITS

PLANNED INTERNAL AUDITS ON 

3-Year Internal Audit Plan

 2022/23-2024/25

Event Incident Management 

Framework Audit (Dec 2016)

Business Continuity Audit (Jan 2024)

Event Incident Management 

Framework Audit (Jun 2021)

Risk Management Audit (Oct 2023)

Compliance With Building 

Inspections Policy (Sep 2014)

LGRS BCP Exercise Audit (June 

2018)

BCP Desktop Audit (Nov 2014)

2

Recycled Water 

Contamination 

Risk 

H
ig

h

M
e
d

iu
m

Management of Contaminated 

Sites Audit (Aug 2020)
Risk Management Audit (Oct 2023)

Public and Environmental Health 

Management Audit (Dec 2017)

By-Laws Management and 

Enforcemement Process Audit (Feb 

2025)

Administation of the Food Act  

(Mar 2011)

Food Safety Audit (Apr 2020)

H
ig

h

H
ig

h

3

Public and 

Environmental 

Health Risk

M
e
d

iu
m

V
e
ry

 H
ig

h

1
Business 

Continuity Risk 

INTERNAL AUDITS (2011 to 2025)
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Risk Short Name
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k 

PAST INTERNAL AUDITS

PLANNED INTERNAL AUDITS ON 

3-Year Internal Audit Plan

 2022/23-2024/25

Strategic Development Projects 

Audit  (Mar 2018)

Tree Management Framework Audit 

(Jul 2023)

Community Consultation Process, and 

Community Perception Survey 

Effectiveness Audit (Jul 2024)

Environmental Sustainability & Climate 

Change Risk Management Audit 

(potential 2025/2026 Audit)

Corporate Credit Card Audit (Oct 

2020)

Fraud and Corruption Prevention 

Control Audit (Jan 2024)

Trade Card and Trading Account 

Audit (Nov 2020)
Grants Management Audit (Aug 2024) 

Financial Sustainability Audit (Jun 

2019)

Rates Setting Process, Revenue and 

Debtors Audit (Aug 2023)

Asset Management Audit (Mar 

2020)

Budgetary Control Audit (Nov 2024)

Payroll Audit (Sep 2010; March 

2017)

Desktop Audit on Strategic Alignment 

of Investments in ERP Solutions Audit 

(Jan 2023)

Procurement Audit (Sep 2014)

Fraud and Corruption Prevention 

Control Audit (Jan 2013)

Grants Management Audit (Sep 

2012)

Contractor Management Audit (Jan 

2020)

Fleet, Heavy Vehicle, High Value 

and Portable Assets Audit (Jan 

2023)

Capital Works Projects Audit (Mar 

2018)

Capital Works Projects Audit (Aug 

2021)

INTERNAL AUDITS (2011 to 2025)

M
e
d
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m

5

Financial 

Sustainability 

Risk 
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4
Environmental 

and Social Risks 

Complaint Handling Process Audit 

(Mar 2021)

Strategic Reporting Process Audit 

(Mar 2023)

Volunteers Audit (Mar 2008) Data Governance Audit (Jul 2024)

Volunteers Audit (Jun 2021)
Risk Management Audit (Oct 2023)

Capital Works Projects Audit (Mar 

2018)

Capital Works Projects Audit (Aug 

2021)

Event Incident Management 

Framework Audit (Dec 2016)

LG Risk Evaluation Audit (Nov 

2019)

Event Incident Management 

Framework Audit - Jun 2021 

M
e
d

iu
m

V
e
ry

 H
ig

h

7
Work Health and 

Safety Risk 

M
e
d

iu
m

H
ig

h

6 Governance Risk 
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For further clarity, an expanded version covering these strategic risks with 

corresponding causes and controls, the control effectiveness, and the internal audit 

mappings are included in the Attachment 2 of this report. 

This mapping will be updated in December 2023 upon finalisation of the revised 

strategic risk register.  

2.5 Indicative Scopes for Pending Audits for the 3-year Internal Audit Plan 

The scopes for pending audits (included in Attachment 3) have not changed since 

last presented to the Audit and Risk Committee in April 2023. 

3. CONCLUSION / PROPOSAL 

This report outlines the progress made towards the completion of the 3-year Internal 

Audit Plan since it was last presented to the Audit and Risk Committee in April 2023.  
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Risk Short Name
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R
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R
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R
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k 

PAST INTERNAL AUDITS

PLANNED INTERNAL AUDITS ON 

3-Year Internal Audit Plan

 2022/23-2024/25

Business Systems and Solutions 

Audit (Apr 2018)

Desktop Audit on Strategic Alignment 

of Investments in ERP Solutions Audit 

(Jan 2023)

Cyber Security Implementation 

Project Pre-Implementation Audit 
Data Governance Audit (Jul 2024)

Business Continuity Audit (Jan 2024)

IT Disaster Recovery Audit (Apr 

2023)

9
Climate Change 

Risk 

V
e
ry

 H
ig

h

M
e
d

iu
m Environmental Sustainability & Climate 

Change Risk Management Audit 

(potential 2025/2026 Audit)

People & Culture Risk Review (Jun 

2015)

Community Consultation Process, and 

Community Perception Survey 

Effectiveness Audit (Jul 2024)

Program Review of Twelve25  

Salisbury Youth Enterprise Centre 

(Sep 2012)

Legislative compliance Audit (Jan 

2021)

INTERNAL AUDITS (2011 to 2025)

M
e
d

iu
m

H
ig

h

10 Reputation Risk 

M
e
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m

V
e
ry
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ig
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8

IT and 

Cybersecurity 

Risk
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ITEM 7.1.4 

AUDIT AND RISK COMMITTEE   

DATE 11 July 2023  

HEADING Internal Controls Framework and Audit and Risk Committee 

section for Annual Report 2022/2023 

AUTHOR Hussain Rafeeu, Internal Auditor & Risk Coordinator, CEO and 

Governance  
 

CITY PLAN LINKS 4.4 We plan effectively to address community needs and identify 

new opportunities. 

4.5 We engage meaningfully and our community is aware of 

Council initiatives. 

SUMMARY The City of Salisbury Annual Report refers to the operations and 

financial activities of Council in the previous financial year.  It also 

contains sections which detail the operations and membership of 

the Audit and Risk Committee of Council and the Financial 

Internal Controls Framework.   

 This report contains the draft text for these sections of the annual 

report for review by the Audit and Risk Committee. 
 

RECOMMENDATION 

That Council: 

1. Approves the proposed inclusions in the annual report relating to the operations and 

membership of the Audit and Risk Committee for the 2022/2023 financial year as set 

out in Attachment 1 to this report (Audit and Risk Committee, 11/07/2023, Item  7.1.4).  

 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Internal Controls Framework and Audit Committee section for inclusion in the Annual 

Report 2022/2023   

1. BACKGROUND 

1.1 Council is required, under Section 131 of the Local Government Act 1999 to 

publish an annual report. The annual report must be prepared and adopted by 30 

November each year. Contained within the annual report is information regarding 

Council’s operating and financial activities for the previous financial year.  It also 

includes information relating to the operations of the Audit and Risk Committee 

of Council.  

1.2 Each year, the Audit and Risk Committee reviews the statements to be included in 

the annual report concerning internal audit and risk management. 
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1.3 The full annual report is presented each year to the Governance and Compliance 

Committee for review and recommendation to Council. To allow the Audit and 

Risk Committee to consider sections relevant to its operations prior to inclusion in 

the annual report, the relevant text is presented separately to the Audit and Risk 

Committee. 

1.4 Section 126(9) of the Local Government Act 1999 enacted in the Statutes 

Amendment (Local Government Review) Act 2021 will require that the annual 

report of Council’s Audit and Risk Committee is included in its annual report.  

This local government reform provision is not in effect yet and will be complied 

with for next year’s annual report. 

2. REPORT 

2.1 The City of Salisbury’s annual report is a vehicle for the publication of Council’s 

end of financial year statements and a summary of its operating activities over the 

previous financial year. Financial statements will be presented to the Audit and 

Risk Committee for review at the October 2023 meeting. 

2.2 The operations of the Audit and Risk Committee, together with information 

regarding the Financial Internal Controls Framework are outlined in the annual 

report. A draft of the proposed text for inclusion in the annual report on these 

subjects is provided as Attachment 1. 

2.3 The proposed text is concise and prepared on the basis that the audience will be a 

variety of stakeholders including local residents and the Minister for Local 

Government. It gives a brief explanation of the Financial Internal Controls 

Framework, the work of the Audit and Risk Committee and its membership 

throughout the year 2022/2023. 

2.4 Once the Audit and Risk Committee have reviewed the proposed text, the 

Community Experience and Relationships division will include this in the draft 

annual report 2022/2023, which will be presented to the Audit and Risk 

Committee as a draft, and to the Governance and Compliance Committee for 

recommendation to the Council. 

3. CONCLUSION / PROPOSAL 

3.1 The proposed inclusions in the annual report provide information relating to the 

operations and membership of the Audit and Risk Committee of Council in the 

2022/2023 financial year. The draft text is provided for review, prior to 

submission for inclusion in the draft annual report. 
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ITEM 7.1.5 

AUDIT AND RISK COMMITTEE   

DATE 11 July 2023  

HEADING Risk Management and Internal Controls Activities 

AUTHOR Hussain Rafeeu, Internal Auditor & Risk Coordinator, CEO and 

Governance  
 

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our 

community 

4.4 We plan effectively to address community needs and identify 

new opportunities 

SUMMARY This report provides an update on the risk management and internal 

control activities undertaken and planned for the 2022/2023 

reporting period.  
 

RECOMMENDATION 

That Council: 

1. Notes the update on Risk Management and Internal Control Activities for the 

2022/2023 reporting period, as set out in Attachment 1 to this report (Audit and Risk 

Committee, 11 July 2023, Item No.7.1.5). 

2. Adopts the Strategic Risk Register categories and risk descriptions for the new Strategic 

Risk Register, considering input and feedback from Audit and Risk Committee, as set 

out in Attachment 2 to this report (Audit and Risk Committee, 11 July 2023, Item No. 

7.1.5). 

3.  Notes the current Strategic Risk Register as set out in Attachment 3 to this report 

(Audit and Risk Committee, 11 July 2023, Item No. 7.1.5). 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Risk Management and Internal Controls Activities  

2. New Strategic Risk Register Risk Categories and Description  

3. Current Strategic Risk Register   

1. BACKGROUND 

1.1 This report provides an update on the risk management and internal control 

activities undertaken in 2022/2023 and planned for 2023/2024. The report allows 

the Audit and Risk Committee to monitor and review the activities and assurance 

they provide. 
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2. REPORT 

2.1 The risk management and internal control activities undertaken in 2022/2023 and 

planned for the 2023/2024 reporting period are summarised in Attachment 1 and 

have been updated since they were last reviewed by the Audit and Risk 

Committee in November 2022.  

2.2 Administration has held two workshops to review the Strategic Risk Register, and 

determined with input from Executive that some of the current risks lost current 

relevance, new risks have emerged and some required consolidation. 

Administration determined to remove the following three risks:  

2.2.1 Recycled Water Contamination Risk: The outcome from the first 

workshop was to consolidate this risk under the category “Water and 

Waste Management Risk”. Subsequently, at the second workshop, Water 

and Waste Management Risk was considered as less relevant as a strategic 

risk category and therefore removed.  

2.2.2 Public and Environmental Health Risk: The outcome from the first 

workshop was to focus this risk under the category “Impact of Pandemic”. 

The Impact of the Pandemic risk category has been consolidated under 

“Business Continuity & Emergency Management Risk.” 

2.2.3 Reputation Risk – the outcome of the second workshop acknowledged 

Council’s reputation is a strategic concern because it is connected to and 

magnified by other business risks. Given that reputation risk is a byproduct 

of another business risk rather than a standalone risk, it was proposed to 

remove this category from the Strategic Risk Register.  

2.3 Following the removal and consolidation of risks from the current strategic risk 

register, the following eight strategic risks are now determined for the new 

strategic risk register:  

2.3.1 Financial Sustainability Risk 

2.3.2 Cybersecurity Risk 

2.3.3 Information Systems and Information Technology (IS/IT) Risk (excluding 

Cybersecurity) 

2.3.4 Assets and Infrastructure Management Risk 

2.3.5 Business Continuity & Emergency Management Risk  

2.3.6 Climate Change Adaptation Risk  

2.3.7 Human Resources, Organisational Capability and Safety Risk 

2.3.8 Ineffective Governance Risk 

Administration seeks feedback from the Audit and Risk Committee on the 

proposed risk descriptions.    

2.4 The current Strategic Risk Register is set out in Attachment 3 for reference.  
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3. CONCLUSION / PROPOSAL 

3.1 This report has provided a summary of the risk management and internal controls 

activities undertaken for the 2022/2023 reporting period and planned for 

2023/2024, since it was last presented to Audit and Risk Committee in November 

2022.  

3.2 Administration is seeking input and feedback to finalise the risk descriptions for 

the new strategic risk categories determined, as in attachment 2 of this report.  
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ITEM 7.2.1 

AUDIT AND RISK COMMITTEE   

DATE 11 July 2023  

HEADING Outstanding Actions Arising from Internal Audits 

AUTHOR Hussain Rafeeu, Internal Auditor & Risk Coordinator, CEO and 

Governance  
 

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our 

community 

4.4 We plan effectively to address community needs and identify 

new opportunities 

SUMMARY This report provides an update on the status of outstanding actions 

arising from previously completed internal audits.  
 

RECOMMENDATION 

That Council: 

1. Notes the update in this report and the full Internal Audit Log Actions Register in 

Attachment 1 to this report (Audit and Risk Committee, 11 July 2023, Item No.7.2.1). 

2. Notes the update on the Capital Works Project Audit Pressure Points Action List in 

Attachment 2 to this report (Audit and Risk Committee, 11 July 2023, Item No.7.2.1). 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Internal Audit Log Actions Register - July 2023  

2. Audit Log Item 75 - Capital Works Project Audit Pressure Points Action List   

1. BACKGROUND 

1.1 This report provides a status update on the outstanding actions from past internal 

audits, showing a summary position, number of actions by risk rating and the 

movement of actions since it was last presented to the April 2023 Audit and Risk 

Committee meeting.   

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 Audit Action Process Owners 

3. REPORT 

3.1 A high-level summary on the movement of actions from internal audits is shown 

below: 
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3.2 The total number of outstanding Audit actions reported to the April 2023 Audit & 

Risk Committee was 19.   

3.3 Two medium risk rated actions were closed for this reporting period from April to 

June 2023, leaving a total of 17 actions outstanding as at 11 July 2023. 

3.4 The risk profile summary position of actions for the reporting period is shown 

above.  

3.5 Out of the two closed actions, one action has been tested by auditor and confirmed 

as resolved, and the other action marked as closed is yet to be tested by the 

Internal Auditor and Risk Coordinator.   

Actions Outstanding 

3.6 A summary of the outstanding actions remaining as at 11 July 2023 to be closed, 

and their status and risk ratings, and the level of completion relative to the total 

number of actions for respective audit are illustrated below: 
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Audit  

Total # 

Actions 

Actions 

Completed  % 

Actions 

Outstan

ding % 

Status of 

Outstanding 

Actions 

Management of 

Contaminated Sites 

Audit - Oct 2020 

14 12 86% 2 14% 
2 Extended 

(1 Medium Risk, 

1 Better Practice) 

LGRS 2019 Risk 

Evaluation Report - Nov 

2019 

6 4 67% 2 33% 

2 Extended  

(2 LGRS 

Baseline Not 

Met) 

Complaints Handling 

Process Audit - Mar 

2021 

6 2 33% 4 67% 

1 not due (17%) 

(High Risk), 

 3 extended 

(50%)  

(Medium Risk) 

Volunteer Management 

Audit - Sep 2021 
4 4 100%   

 

Capital Works Project 

Audit - Nov 2021 
3 2 67% 1 33% 1 High Risk (with 

11 sub tasks) 

Fleet Heavy Vehicle, 

High Value and Portable 

Assets Audit – Feb 2023 

9 1 11% 8 89% 

2 not due –25% 

(1 High Risk, 1 

Medium Risk),  

6 Extended –75% 

(5 Medium Risk, 

1 Low Risk) 

TOTAL 42 25 60% 17 40%   

3.7 The two actions remaining from Management of Contaminated Sites Audit are in 

progress as part of a separate action plan, reported to the February 2022 Audit and 

Risk Committee, with a final deliverable to establish an Integrated Catchment 

Risk Management Plan by mid-2026.   

3.8 The two actions identified from LGRS risk evaluation report needed further 

extension. A due date of 31 December 2023 was agreed to update risk 

assessments for remaining scenarios specific to COS’s emergency management 

plan. Council’s administration has liaised with the Local Government Association 

Mutual Liability Scheme (LGAMLS) in relation to the emergency management 

risk assessments and confirmed the findings and actions are still relevant. 

3.9 Council has awarded a consultancy agreement to an external vendor to facilitate 

and deliver emergency management risk assessments in accordance with NERAG 

(National Emergency Risk Assessment Guidelines). This is scheduled to 

commence on 1st August 2023 with a target completion date of 30 September 

2023. Also, for the second action, further extension was agreed until 30 

September 2023 to provide necessary training for relevant staff identified in the 

Incident Operations Manual, and is progressing as per plan.   

3.10 The four actions remaining from Complaints Handing Process audit, are agreed to 

be resolved with the implementation of the Customer Relationship Management 

(CRM) module within the ongoing Enterprise Resource Planning (ERP) solutions 

implementation process. CRM implementation is prioritised in the first phase of 

ERP implementation, schedule to be completed by end of July 2023.  
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3.11 The one action remaining from Volunteer Management audit related to the 

development of a Volunteer Health and Safety Handbook is now completed. 

3.12 For Capital Works Project Audit one finding was related to Project Management 

Pressure Points with a recommendation to come up with action plan tasks to 

address these pressure points. A total of 11 tasks were agreed by the Working 

Group formed to identify measures that should be taken to address the pressure 

points. As of today, three actions were closed, three extended, and five tasks are 

on track and are still within the original deadline agreed. Total number of actions 

outstanding is eight and four of these actions are in line with the Enterprise 

Resource Planning project roll out. The status of these actions is listed in 

Attachment 2 with updated comments and timelines. 

3.13 The full listing of all 17 pending actions, with recommendation, management 

comments, action owners, and target deadlines for resolution are covered in the 

Audit Log Actions Register included in Attachment 1.  

4. CONCLUSION / PROPOSAL 

4.1 This report provides a summary of the position on outstanding actions from past 

internal audits, since the last Audit and Risk Committee meeting.  

4.2 Two actions were closed during the reporting period and nine actions remain to be 

closed as clarified above. 
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