
 

 

 
A

ge
nd

a 
- A

ss
et

 M
an

ag
em

en
t S

ub
 C

om
m

itt
ee

 M
ee

tin
g 

- 1
4 

M
ar

ch
 2

02
3 

 

 

 
 AGENDA 

FOR ASSET MANAGEMENT SUB COMMITTEE MEETING TO BE HELD ON 

14 MARCH 2023 AT 6:30 PM 

IN WITTBER & DR RUBY DAVY ROOMS, SALISBURY COMMUNITY HUB, 
34 CHURCH STREET, SALISBURY 

 
MEMBERS Cr A Graham (Chairman) 

Mayor G Aldridge (ex officio) 
Cr C Buchanan (Deputy Mayor) 
Cr D Hood 
Cr P Jensen 
Cr S McKell (Deputy Chairman)  

 
REQUIRED STAFF Chief Executive Officer, Mr J Harry 

General Manager City Infrastructure, Mr J Devine 
General Manager Business Excellence, Mr C Mansueto 
General Manager Community Development, Mrs A Pokoney Cramey 
General Manager City Development, Ms M English 
Manager Governance, Mr R Deco 

 
APOLOGIES  

LEAVE OF ABSENCE  

PRESENTATION OF MINUTES 
Presentation of the Minutes of the Asset Management Sub Committee Meeting held on 
13 February 2023.  

REPORTS 
AMSC1 Future Reports for the Asset Management Sub Committee .................................... 7 
AMSC2 Playspaces Survey Results ...................................................................................... 9 
AMSC3 Draft Strategic Asset Management Plan 2023/24 ............................................... 149  
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MOTIONS ON NOTICE 
There are no Motions on Notice 

QUESTIONS ON NOTICE 
There are no Questions on Notice 

OTHER BUSINESS  
(Motions without Notice, Questions Without Notice, CEO Updates) 

CLOSE 
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 MINUTES OF ASSET MANAGEMENT SUB COMMITTEE MEETING HELD IN 

WITTBER & DR RUBY DAVY ROOMS, SALISBURY COMMUNITY HUB,  
34 CHURCH STREET, SALISBURY ON 

13 FEBRUARY 2023 

 
MEMBERS PRESENT 

Cr A Graham (Chairman) 
Mayor G Aldridge (ex officio) 
Cr C Buchanan 
Cr P Jensen  
Cr S McKell (Deputy Chairman)  

 
OBSERVERS 

Cr Beau Brug 
Cr Johnny Chewparsad 
Cr Sarah Ouk 
 

 
STAFF 

Chief Executive Officer, Mr J Harry 
General Manager City Infrastructure, Mr J Devine 
General Manager Business Excellence, Mr C Mansueto 
General Manager Community Development, Mrs A Pokoney Cramey 
Acting General Manager City Development, Mr C Zafiropoulos 
Manager Governance, Mr R Deco 
Personal Assistant – Executive Office, Mrs M Healy 

 
The meeting commenced at 6.31pm. 

The Chairman welcomed the members, public and staff to the meeting. 

APOLOGIES  
An apology was received from Cr D Hood. 

LEAVE OF ABSENCE  
Nil. 
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PRESENTATION OF MINUTES 
 Moved Cr S McKell 

Seconded Mayor G Aldridge 
The Minutes of the Asset Management Sub Committee Meeting held on 
11 July 2022, be taken as read and confirmed. 

 

  CARRIED 
Unanimous 

 
REPORTS 
AMSC1 Future Reports for the Asset Management Sub Committee  
 Moved Cr C Buchanan 

Seconded Cr P Jensen 
That Council: 
1. Notes the report.  

 

  CARRIED 
Unanimous 

 
AMSC2 Footpath Paving - Melville Road and Northbri Avenue, Salisbury 

East 
 

 Moved Cr P Jensen 
Seconded Cr C Buchanan 
That Council: 
1. Notes that the track between Melville Road and Northbri Avenue 

will be improved to create a safe accessible gravel surface that 
meets the agreed level of service. 

2. Notes that the improvements will be undertaken through normal 
maintenance outside of the Footpath Request Evaluation Team 
(FRET).  

 

  CARRIED 
Unanimous 
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OTHER BUSINESS  
OB1 Playspace Program  
 Moved Cr C Buchanan 

Seconded Cr P Jensen 

 

That Council: 
 
1. Requests that Administration bring back a report to the March 2023 

Asset Management Sub Committee meeting detailing the current 
Playspace program, including 4 years of proposed works.  

 

  CARRIED 
Unanimous 

 
 
CLOSE 
 
The meeting closed at 6.50pm. 

CHAIRMAN……………………………………. 
 

DATE……………………………………………. 
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ITEM AMSC1 

ASSET MANAGEMENT SUB COMMITTEE   

DATE 14 March 2023  

HEADING Future Reports for the Asset Management Sub Committee 

AUTHOR Heather Prasad, PA to GM City Infrastructure, City Infrastructure  
 

CITY PLAN LINKS 4.2  We deliver quality outcomes that meet the needs of our 
 community 

SUMMARY This item details reports to be presented to the Asset Management 
Sub Committee as a result of a previous Council resolution.   

 

RECOMMENDATION 
That Council: 
1. Notes the report. 

ATTACHMENTS 
There are no attachments to this report.  
1. BACKGROUND 

1.1 A list of resolutions requiring a future report to Council is presented to each 
Sub Committee and standing committee for noting. 

1.2 If reports have been deferred to a subsequent month, this will be indicated, along 
with a reason for the deferral. 

2. CONSULTATION / COMMUNICATION 
2.1 Nil. 

3. REPORT 
3.1 The following table outlines reports to be presented to the Asset Management  

Sub Committee as a result of a previous Council resolution: 
Meeting - 
Item 

Heading and Resolution Officer 

22/03/2021 Verge Maintenance Trial and Streetscape 
Improvement Program 

Jamie Hosking 

4.0.2-AMSC4 8.   A report on the outcomes of the Streetscape 
Improvement Program be submitted to Council in 
late 2023 after completion of the two-year trial. 

 

Due: October 2023  
25/07/2022 Interim Strategic Asset Management Plan 

(SAMP) – Consultation Outcomes and Adoption 
Dameon Roy 

4.1.5 – 
AMSC3 

3.  Notes that a revised Strategic Asset Management 
Plan will be submitted for Council’s 
consideration in early 2023. 

 

Due: 
Reason: 
 

March 2023 
This item will be submitted to the March 2023 Policy 
and Planning Committee. 
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Meeting - 
Item 

Heading and Resolution Officer 

25/07/2022 DIT and Council Joint Multi-Storey Car Park 
Proposal Mawson Lakes 

Dameon Roy 

4.1.5-AMSC-
MON2 
 

4.  The outcome of the Mawson Lakes Parking Study 
be brought back in a report to Council outlining 
the findings for further consideration as to the 
directions to be taken by the Council. 

 

Due: May 2023  
27/2/2023 School Zones and Pedestrian Crossing Program 

and School Traffic Management Framework 
Priorities 

Dameon Roy 

4.1.5 2.  Staff provide a report to the March 2023 Asset 
Management Sub Committee meeting on the 
School Transport Framework to assist with the 
prioritisation of schools. 

 

Due:  
Deferred: 
Reason: 
 

March 2023 
N/A 
This item will be reported directly to the Urban 
Services Committee in March 2023 

 

27/2/2023 Playspace Program  
AMSC-OB1 1. Requests that Administration bring back a report 

to the March 2023 Asset Management Sub 
Committee meeting detailing the current 
Playspace program, including 4 years of proposed 
works. 

 

Due: 
Deferred: 
Reason: 

March 2023 
June 2023 
Administration are awaiting completion of the 
scheduled routine playground audits. Once these 
have been completed administration will analyse the 
data and report back to Council. 

 

4. CONCLUSION / PROPOSAL  
4.1 Future reports for the Asset Management Sub Committee have been reviewed and 

are presented to Council for noting. 
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ITEM AMSC2 

ASSET MANAGEMENT SUB COMMITTEE   

DATE 14 March 2023  

HEADING Playspaces Survey Results 

AUTHOR Jamie Hosking, Team Leader Urban Built Assets, City 
Infrastructure  

 

CITY PLAN LINKS 1.1  Our City is attractive and well maintained 
 4.2  We deliver quality outcomes that meet the needs of our 

community 
 4.4  We plan effectively to address community needs and identify 

new opportunities 
SUMMARY To provide an update on the Council resolution related to 

consulting the community on recently completed play space 
upgrades. 

 

RECOMMENDATION 
That Council: 
1. Notes that the community consultation with residents living within approximately 300m 

of nominated play spaces as outlined in paragraph 3.1 of the report (Item AMSC2 – 
Playspace Survey Results – Asset Management Sub Committee, 14 March 2023) has 
been completed. 

2. Notes the recommendations related to consultation for future play space upgrades as 
outlined in paragraph 3.19 of the report (Item AMSC2 – Playspace Survey Results – 
Asset Management Sub Committee, 14 March 2023). 

ATTACHMENTS 
This document should be read in conjunction with the following attachments: 
1. Appendix A - URPS: Engagement Summary Report   
1. BACKGROUND 

1.1 At its meeting held on 25 October 2021 Council considered a Motion on Notice 
requesting a Playspaces Survey and resolved the following: 
“That Council:  
1. Requests that within six months, Administration engage with the community, 

on selected play spaces to gather feedback on the recently installed play 
spaces completed through the 2020/21 Playground Program. 

2. After consultation with the Ward Councillors and the Mayor, the community 
engagement process can occur on the selected play spaces.  

3. Approves that a further report be presented to Council on the selected 
engagement via the Asset Management Sub Committee within nine months, 
detailing the outcomes of the engagement, including any recommendations 
on how the feedback can be incorporated in future play spaces.” 

Resolution Number 1128/2021 
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2. CONSULTATION / COMMUNICATION 
2.1 External 

2.1.1 URPS 

3. REPORT 
3.1 The engagement with the community sought to obtain valuable insights to inform 

future projects and programs by understanding whether the objectives of the 
program, as well as user needs and expectations, were met. 

3.2 In response to the decision, the below recently completed play spaces were 
selected to further engage with the community and seek the community’s views 
about the upgrades: 
3.2.1 Canterbury Drive Reserve - Canterbury Drive Salisbury Heights 
3.2.2 Dunkley Green – Denham Drive Valley View 
3.2.3 Orinoco Reserve – Paez Street Paralowie 
3.2.4 Amsterdam Reserve - Amsterdam Crescent Salisbury Downs  
3.2.5 Baltimore Reserve – Oleander Drive Parafield Gardens 
3.2.6 Carlyle Reserve – Norley Place Pooraka 
The playspaces were selected based on feedback from elected members and the 
community response post the redevelopment of some sites.: 

3.3 URPS were engaged to assist with the consultation and gathering feedback, this 
involved: 
3.3.1 Online survey through Have your Say 
3.3.2 Letter to residents 
3.3.3 Web content to be included on the Have your Say page 

3.4 Catchments for each reserve were identified and include properties within 
approximately 300m of each reserve. This also covered areas that were previously 
consulted at the time of redevelopment of each site.  

3.5 The purpose of this engagement was to engage with the local community to 
understand their views about recent play space upgrades in their area. The 
engagement was designed to collect information about how they use the play 
spaces, what they like or dislike about them and whether they felt any previous 
feedback had contributed to what was built. 

3.6 The consultation period opened at 9am Monday 25 July and closed at 5pm 
Sunday 14 August 2022. 

3.7 An online survey hosted on Survey Monkey, using a combination of prompted 
and free form questions, was used to gather feedback. 
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3.8 Promotion of the online survey and the opportunity to ‘have your say’ included: 
3.8.1 Flyers for each play space promoting the online survey (including QR 

code), email, phone and website which was hand-delivered to properties 
within 300m of each play space  

3.8.2 YourSay page 
3.8.3 Maps showing the flyer distribution catchment for each site (included in 

the URPS report). 
3.9 The engagement approach was designed to be analysed qualitatively rather than 

quantitatively. While numbers of participants and respondents are counted in this 
report, these numbers are not indicative of levels of support for any issue. 

3.10 The following summarises the feedback received through the online feedback 
form and written submissions. 

3.11 Verbatim comments and written submissions received are included in URPS 
report. 

3.12 Personal information included in submissions and verbatim comments have been 
redacted. 

3.13 Canterbury Drive Reserve: key points from the consultation  

 
3.13.1 Most respondents in general liked the upgrade to the play space and the 

range of activities available, with many highlighting how busy the park is 
due to the many different activities available now. 

3.13.2 lack of toilets was highlighted frequently as a reason for not visiting 
more often and staying longer during visits. 

3.13.3 some people with younger children noted the lack of suitable toddler play 
equipment. 

3.13.4 safety concerns around the lack of lighting at night, with safety also 
selected as being the most important aspect for people when visiting the 
reserve. 

3.13.5 the new exercise equipment is well liked. 
3.13.6 majority of participants had two adults and one child in their household. 
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Questions 
3.13.7 How often do you use Canterbury Drive Reserve? 

 
 
3.13.8 Does the new play space meet the needs of your family? 
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3.13.9 Do you like the improvements made to the Reserve play space? 
 

 
 
3.13.10 What would you have liked to have seen included in the renewal that 

wasn’t? 

• Toilets (10) 
• More diverse range of equipment including nature and water play (3) 
• Lighting (2) 
• New bitumen bike track (2) 
• Dog poo bag dispensers (1) 
• BBQ (1) 

 
3.14 Dunkley Green Reserve: key points from the consultation  
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3.14.1 the majority of respondents liked the play space upgrade, in particular the 
shade area and basketball facilities 

3.14.2 multiple safety and design concerns were highlighted about the BMX 
pump track 

3.14.3 it was noted a few times that equipment had not been replaced but 
painted 

3.14.4 several suggestions were received for a new walking path around the 
park 

3.14.5 the new exercise equipment is well received 
 

Questions  
3.14.6 How often do you use Dunkley Green Reserve? 

 
 
3.14.7 Does the new play space meet the needs of your family? 
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3.14.8 Do you like the improvements made to the Dunkley Green Reserve play 
space? 

 
 
3.14.9 What would you have liked to have seen included in the renewal that 

wasn’t? 

• Walking path (5) 
• More gardens, green space and irrigation (4) 
• New pump track (4) 
• Different types of play equipment (3) 
• BBQ (2) 
• Toilets (2) 

 
3.15 Orinoco Street Reserve: key points from the consultation  
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3.15.1 the play space is great for younger children but not great for older 
children (above 10yrs) 

3.15.2 concerns that the consultation undertaken before implementation did not 
inform the type of play space created 

3.15.3 the shade area and open space are well liked 
3.15.4 there was a strong desire for different types of play space equipment for 

older children and for more open green space (that is irrigated) 
 
Questions 
3.15.5 How often do you use Orinoco Street Reserve? 

 
 
3.15.6 Does the new play space meet the needs of your family? 
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3.15.7 Do you like the improvements made to the Orinoco Street Reserve play 
space? 

 
 
3.15.8 What would you have liked to have seen included in the renewal that 

wasn’t? 
• Different types of play equipment (3) 
• Grassed area for sports (2) 
• Fencing for play space (1) 

 
 

3.16 Amsterdam Crescent Reserve: key points from the consultation  
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3.16.1 most respondents liked the play space upgrade 
3.16.2 many respondents commented about the great basketball courts and open 

green space 
3.16.3 safety concerns were noted around lighting and some play equipment not 

working properly 
3.16.4 there was a view that the play space equipment needs more variety 
3.16.5 the reserve is heavily used by people walking their dogs and there is a 

perception there is not enough lighting at night 
 
Questions 
3.16.6 How often do you use Amsterdam Crescent Reserve? 

 
 
3.16.7 Does the new play space meet the needs of your family? 
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3.16.8 Do you like the improvements made to the Amsterdam Crescent Reserve 
play space? 

 

 
 
3.16.9 What would you have liked to have seen included in the renewal that 

wasn’t? 

• Bituminised pedestrian/cycle path (4) 
• More lighting (3) 
• Dog park and dog facilities (2) 
• Fencing for play space (1) 
• New equipment/upgrades to fitness trail (1) 

 
3.17 Baltimore Reserve: key points from the consultation  
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3.17.1 the majority of respondents like the upgrade, particularly the choice of 
play space equipment 

3.17.2 responses were mixed regarding the reserve overall 
3.17.3 the new play space equipment is not suitable for children under five years 
3.17.4 great play space equipment for children 6-11 years old 
3.17.5 the shade area and open space are well liked 
3.17.6 some safety concerns were noted around the layout of the basketball and 

tennis courts due to clashes between the two sports 
3.17.7 different types of play equipment are desired 
3.17.8 many like using the dog park 
 
Questions 
3.17.9 How often do you use Baltimore Reserve? 

 
 
3.17.10 Does the new play space meet the needs of your family? 
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3.17.11 Do you like the improvements made to the Baltimore Reserve play 
space? 

 
 
3.17.12 What would you have liked to have seen included in the renewal that 

wasn’t? 

• There were nine responses to this free form question. Some of the 
most common suggestions were: 

• Cricket nets (2) 
• Upgraded court surface (1) 
• More bins (1) 
• BBQ (1) 
• More dog play activities (1) 
• More nature elements and landscaping (1) 

 
3.18 Carlyle Reserve: key points from the consultation  
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3.18.1 many felt the play space upgrade was lacking substance and that previous 
equipment whilst older, was more challenging 

3.18.2 the play space equipment is underwhelming and only suitable for 
younger children (0-5yrs) 

3.18.3 there is a lack of other activities/facilities for older children such as 
basketball or tennis 

3.18.4 there is a lack of shade cover for new equipment 
 
Questions 
3.18.5 How often do you use Carlyle Reserve? (Carlyle Reserve online survey 

responses) 

 
 
 
3.18.6 Does the new play space meet the needs of your family? 
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3.18.7 Do you like the improvements made to the Carlyle Reserve play space? 

 
3.18.8 What would you have liked to have seen included in the renewal that 

wasn’t? 

• More challenging play space equipment (8) 
• Basketball/Tennis courts (4) 
• Outdoor exercise equipment (2) 
• Monkey bars (2) 
• More seating (1) 
• Toilets (1) 
• Lighting (1) 
• BBQ (1) 

 
3.19 Summary and future considerations 

The play space evaluation engagement has been successful with strong levels of 
engagement with local residents. In particular, the engagement has: 
3.19.1 Shown that there is general agreement across the communities close to 

these playspaces that the improvements and renewal programs have been 
well received 

3.19.2 Provided a greater understanding on community use – current and future 
– and preferences for future facilities and amenities of the play spaces 
included in the engagement 

3.19.3 Provided important intelligence from play space users on current issues 
and future improvements that could be made at the play spaces included 
in the engagement 

3.19.4 Provided insights into what Council could consider for future play space 
upgrades. 
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In planning future play space upgrades, Council may like to pay particular 
consideration to the following, which have emerged through the engagement 
process. 
3.19.5 Undertaking specific demographic analysis in each reserve area. A lot of 

feedback commented that the age suitability of equipment did not match 
the demographics of the area in terms of the average ages of children 
who use the play space. 

3.19.6 Greater focus on safety including lighting, interface with other activities 
(i.e. sports and dog parks) and fenced play space areas. 

3.19.7 More specific and targeted community consultation, with local residents 
and user groups, in planning for an upgraded play space to understand 
current users of the reserve and the other activities available, and current 
and future users of the play space and how they use it. Managing 
expectations on what can be delivered within the constraints of an 
individual upgrade is important in engagement. 

3.19.8 The consultation also highlighted that it would be beneficial to clearly 
define the difference between playspace renewal, playspace upgrades and 
new playspaces in the consultation materials.  

3.19.9 Following consultation, ‘close the loop’ with participants to provide the 
final design and explain why elements were and weren’t included, ahead 
of construction to manage expectations and increase understanding. 

4. CONCLUSION / PROPOSAL 
4.1 Six of the most recent play space upgrades were selected to undertake further 

consultation to gather feedback about how the community is using and interacting 
with these recently completed upgrades. 

4.2 The feedback was generally positive, with the community supporting the recent 
upgrades and previous engagement. However, the consultation highlighted several 
challenging areas to be addressed particularly through the engagement and project 
management processes and ensuring the public understand the difference between 
Renewal and New/Upgrade. 

4.3 This information will be used to inform planning and delivery of other Council 
play space renewals across the City moving forward. 
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ITEM AMSC3 

ASSET MANAGEMENT SUB COMMITTEE   

DATE 14 March 2023  

HEADING Draft Strategic Asset Management Plan 2023/24 

AUTHOR Dameon Roy, Manager Infrastructure Management, City 
Infrastructure  

 

CITY PLAN LINKS 4.2  We deliver quality outcomes that meet the needs of our 
community 

 4.4  We plan effectively to address community needs and identify 
new opportunities 

SUMMARY Attached to this report is the Draft Strategic Asset Management 
Plan (SAMP) for 2023/24 which forms part of the 2023/24 
Strategic Business Papers to be adopted for the purpose of Public 
Consultation in May 2023.  This report gives a brief overview of 
the key aspects of the 2023/24 SAMP.   

 

RECOMMENDATION 
That Council: 
1. Notes the report and provides feedback on the Draft Strategic Asset Management Plan 

2023/24. 
2. Notes that in line with Section 126 (4)(ab) of the Local Government Act 1999 the Draft 

Strategic Asset Management Plan 2023/24 will be presented to the Audit and Risk 
Committee in April 2023 for comment and noting.  

3. Notes that comments from the Asset Management Sub Committee and Audit and Risk 
Committee on the Draft Strategic Asset Management Plan 2023/24 will be incorporated 
in the report to be presented to the April 2023 Policy and Planning seeking Council’s 
approval of the draft document for the purpose of public consultation in May 2023. 

ATTACHMENTS 
This document should be read in conjunction with the following attachments: 
1. Draft Strategic Asset Management Plan 2023/24   
1. BACKGROUND 

1.1 Council has a Strategic Asset Management Plan (SAMP) that ensures service 
continuity including renewal, upgrade and at times new funding which reflects the 
costs of providing and maintaining services (through assets) to the approved or 
targeted levels of service.  The SAMP is one of Council’s strategic documents, 
along with the Long-Term Financial Plan (LTFP) and City Plan Documents, 
required under Section 122 (E) of the Local Government Act 1999.   

1.2 The SAMP enables Council to consider what expenditure is required to manage, 
maintain and renew assets to deliver the approved levels of service and ensures 
that these requirements are aligned with the LTFP.  
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1.3 It is critical that Council adopts a SAMP that not only explains the targeted levels 
of service and associated financial forecasts, but that is also financially 
sustainable. 

1.4 Council adopted as part of its Committee governance structure and Committee 
Terms of Reference that the Asset Management Sub Committee deals with 
operational asset matters as listed below: 
• “Review footpath, playground and streetscape policies for their 

appropriateness and currency, taking into consideration best practice and 
sector and other organisations’ approaches and provide recommendations 
for Council consideration. 

• Consider the targeted levels of service for key asset classes, namely 
footpaths, playspaces and streetscapes, taking into consideration best 
practice in asset management, to ensure they match community expectations 
and are financially sustainable, and consistent across the city.  

• Consider the priority of future and current works flowing from the relevant 
programs in the relevant Asset Management Plans.  

• Review and provide recommendations to Council on relevant intervention 
levels for footpath reactive maintenance.  

• Review and provide recommendations to Council on the Building Renewal 
Program.” 

1.5 The Service levels and responsibility for reviewing the SAMP fall within the 
remit of the Policy and Planning Committee Terms of Reference as detailed 
below: 
“The Committee oversees the development and facilitation of strategic 
partnerships, the development, review and amendments of Council policies, plans, 
strategies and the development and review of strategic policies and procedures 
affecting the future development of the City by advising Council on:  
• Strategic Asset Management” 

1.6 The attached document is regarded as the next phase in moving Council from a 
condition/age-based asset management approach to a place-based asset 
management approach covering community-based levels of service and 
determining the level of renewal investment.  This is discussed at length in the 
SAMP document attached. 

1.7 Council formally reviewed four key asset classes (Roads, Drainage, Buildings and 
Playspaces) through 2022, approving levels of service and associated financial 
forecasts. The outcomes and expenditure from these reviews have been included 
in the 2023/24 SAMP document prepared for public consultation in May 2023 
which will integrate with the City Plan and LTFP and subsequently form part of 
Council’s approved Strategic Papers for 2023/2024. 

2. CITY PLAN CRITICAL ACTION 
2.1 Innovation and Business Development – Future Planning – Review Council’s 

‘Strategic Asset Management Plan’.  
3. REPORT 

3.1 The SAMP is the mechanism for Council to undertake a review of levels of 
service and the effect on the funding requirements to maintain the $1.8 Billion of 
existing assets and associated services for the City. 
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3.2 The SAMP has a twenty-year per-view, with a detailed focus on the next 10-year 
Service Continuity Program. 

3.3 The assets are broken up into the following classes: 

 
Graph 1 – Replacement value of Council’s assets by percentage 

 
3.4 The following is the overall renewal expenditure in the Capital Works Program: 

 
Graph 2 – Current service continuity expenditure by percentage 

3.5 Within the Asset Classes are the major and minor assets.  For example, Transport 
represents, Roads, Bridges, Footpaths, Kerb and Shared Use Paths and minor 
assets such as Traffic Control Lights & Public Lighting.   
 
 
 

30%

10%

4%

56%

Replace Value % by Asset Category ($1.8Bn)

Drainage & Waterways Property & Buildings Park & Streetscape Transportation

8%

15%

15%
62%

(Average $29M pa)

Drainage & Waterways Property & Buildings Park & Streetscape Transportation
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3.6 As noted above Council approved the Community Based Levels of Service for 
Roads, Drainage, Buildings & Playspaces over the last twelve months, that 
represent the key assets of value, within each Asset Class. Roads represent $560M 
of the $900M for Transport Assets; all of Property and Buildings was considered 
$150M with the Salisbury Recreation Precinct to be added (likely to be $30M); all 
of drainage was considered $560M, and Playspaces represent $60M of the $90M 
in Parks and Open Space. 

3.7 In total this represents 70% of the total value of Councils Infrastructure Assets.  
This has given the Council confidence to develop sustainable renewal programs 
based on expenditure that meet the Community’s levels of service expectations. 

3.8 Renewal expenditure in these programs are managed over a 10-year period and 
can be adjusted up and down but ensure the 10-year average is maintained.   

3.9 Council has a process to undertake an assessment of Community Based Service 
Levels as approved 15 March 2022, Council Report ASMC 3 – Strategic Asset 
Management Plan – Schedule which includes: 
3.9.1 Auditing and Valuation of an Asset Class 
3.9.2 Defining of Hierarchy for an Asset Class 
3.9.3 Defining the Criteria for assessment of the Assets by Hierarchy, which 

may include elements such as location, condition and age to determine 
renewal expenditure. 

3.9.4 These Hierarchy and Criteria are presented, discussed and endorsed at the 
Asset Management Sub-Committee, then approved by Council 

3.9.5 The Hierarchy and Criteria are then modelled across the Asset Classes to 
determine the renewal expenditure to meet the Hierarchy and Criteria 
agreed to by Council. 

3.9.6 Often this can be an iterative process to ensure that the Renewal 
Expenditure is sustainable, yet still meets the Community Based Levels 
of Service. 

3.10 It is proposed, as set out in the Asset Management Improvement Plan in the 
SAMP, that Footpaths, Irrigation, Public Lighting and Playspaces (Stage 2) will 
be examined by Council to determine the sustainable Community Based Service 
Levels over the next 12 months.   

3.11 Renewal Expenditure for these Asset Classes has been based on Age, Condition 
and Historical Risk & Maintenance assessments to date, however Council will be 
changing the focus to how these assets service the Community, particularly 
around the ideas of Place Activation and Hierarchy of location.   

3.12 The completion of the additional Asset Service Level assessment, to be based on 
Community Based Service Levels, will complete 85-90% of the Infrastructure 
Asset Portfolio, in value, and allow the Council to have a mature level of 
confidence that the Renewal Expenditure meets the service needs and 
expectations of the Community.  The Historical understanding of the Community 
Based Service Levels, and good long-term financial management has allowed 
Council to date to balance Renewal Expenditure with the creation of New 
Services.        
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3.13 Over the last 3 years Council undertook a significant increase in Capital 
expenditure, under a positive program to support business and construction 
industries through the COVID 19 crisis.  This plus the inflationary pressures has 
seen the Asset Portfolio increase from $1.6B to $1.8B, which has significantly 
increased the need for Council to allow for the renewal and operational 
expenditure, which has added operating expenditure increases the budget and 
Council’s long-term financial plan and reduced some of Council’s capability to 
fund new Capital. 

3.14 To provide for some new Capital expenditure the asset sustainability ratio has 
been reduced to 90% for years 1 to 4 of the LTFP, while ensuring it averages out 
at 100% over years 1 to 10. This has enabled a reduction in renewal funding over 
the first 4 years of the LFTP. Any increased asset related risk associated with this 
temporary funding reduction has been assessed and can be managed.  

3.15 The reduction in renewal funding for Building and Transport expenditure has 
been achieved by absorbing market inflationary price increases.  This has been 
adopted for the next 4 years, noting that the modelling of Condition of the Roads 
(Pavement and Surface) and the Condition of the Buildings does not substantially 
change provided there is a significant increase in renewal expenditure to maintain 
the 10- year average in years 5 to 10.   

3.16 In other words, these changes have been modelled with no overall significant 
reduction in Community based levels of service, or risks arising that are 
unmanageable. 

3.17 This is shown graphically below, noting that the approved Renewal Programs, 
with Community Based Services Levels are in Dark Blue.  With the programs for 
Buildings, Roads, Drainage & Playspace being $15.8M and gradually increasing 
to $19.6M, offsetting the minor reductions in the next 3 to 4 years.    

3.18 The Second Area in Light Blue ranging from $10-$11M is the Renewal Program 
Expenditure for Infrastructure that have not had Community Based Service Level 
reviewed and approved yet through Council, as discussed above.    

3.19 Council has a number of ongoing programs, (in orange below), such as the School 
Transport Framework, Bus Shelter Renewal/Upgrade program, New Footpath 
program that create new services and assets and improve safety for the 
Community. 

3.20 It is noted that there are a number of critical programs, for example, the 
changeover of Irrigations controllers from 3G to 4G, (Pink), and the Emergency 
Replacement of Pratt Avenue Bridge (Light Blue), which are included in the 
graph below, which shows the tightness of the LTFP, which will be discussed 
through the Budget Bid process. 
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Graph 3 – 2023/24 SAMP based on revised programs to ensure a Sustainable 
Long-Term Financial Plan 

3.21 It is noted that the SAMP is called “Draft” as it will need to be updated once the 
2023/24 Budget and therefore the Long-Term Financial Plan is finalised, at which 
point in time the graphs in the document will be adjusted accordingly.  However, 
unless Council determines to make major service level changes that affect the  
Renewal Programs or increase Existing Ongoing Programs. 

3.22 The SAMP includes a Risk Register, pulled in from the revised Asset 
Management Plans, which shows how Council is considering various elements of 
Risk related to each Asset Class.  It is noted that the two risks considered as 
“high” are currently being addressed through audits and programs being 
implemented and/or developed that will see these risks reduced in the next 2 to 3 
years. 

4. CONCLUSION / PROPOSAL 
4.1 The 2023/24 SAMP that is attached continues the Council’s Asset Management 

Journey, having now Community Based Service Levels completed for 70% of the 
Asset Portfolio. 

4.2 The SAMP presents the levels of Renewal Expenditure that meets the 
Community’s needs and expectations over a 10-year period, with minor 
reductions in Roads and Buildings over the next 4 years, recovering that 
expenditure in years 5 to 10.  This has created a small amount of funding for new 
or unplanned expenditure. 

4.3 The SAMP includes an Asset Management Improvement Plan, that outlines the 
timeframes for the assessment of Community Based Levels of Service for the next 
4 Asset Classes through 2023/24 including: Public Lighting, Footpaths, Irrigation 
& the final stage of Playspace assessments.  This will enable Council to further 
refine the Service Levels and subsequent Renewal Expenditure to meet the 
Community Needs. 
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4.4 The SAMP Risk Register, continues to reduce, with over 30 Risks eliminated over 
the last 5 years, with the two risks considered as “high” currently being addressed 
through audits or renewal programs currently underway. 

4.5 The formal request for adoption of the Draft SAMP will be presented to the Policy 
and Planning Committee in April 2023 for Public consultation, with the SAMP 
details to be finalised after the public consultation and the finalisation of the 
Budget Process, and subsequent Long-Term Financial Plan. 
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