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 AGENDA 

FOR THE FINANCE AND CORPORATE SERVICES COMMITTEE MEETING TO 

BE HELD ON 

20 FEBRUARY 2023 AT THE CONCLUSION OF THE POLICY AND PLANNING 

COMMITTEE 

IN THE LITTLE PARA CONFERENCE ROOMS, SALISBURY COMMUNITY HUB, 

34 CHURCH STREET, SALISBURY 

 

MEMBERS 

Cr B Brug (Chairman) 

Mayor G Aldridge 

Cr G Bawden 

Cr L Brug (Deputy Chairman) 

Deputy Mayor, Cr C Buchanan 

Cr S Burner 

Cr J Chewparsad 

Cr A Graham 

Cr K Grenfell 

Cr D Hood 

Cr P Jensen 

Cr M Mazzeo 

Cr S McKell 

Cr S Ouk  

 

REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Business Excellence, Mr C Mansueto 

General Manager City Infrastructure, Mr J Devine 

General Manager Community Development, Mrs A Pokoney Cramey 

General Manager City Development, Ms M English 

Manager Governance, Mr R Deco 

Team Leader Council Governance, Ms J O'Keefe-Craig 

Governance Support Officer, Ms K Boyd 

 

APOLOGIES  

Apologies have been received from Cr D Hood and Cr M Mazzeo. 
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LEAVE OF ABSENCE    

PRESENTATION OF MINUTES 

Presentation of the Minutes of the Finance and Corporate Services Committee Meeting held 

on 23 January 2023.   

 

REPORTS  

Administration 

2.0.1 Future Reports for the Finance and Corporate Services Committee ....................... 5  

For Decision 

2.1.1 Second Quarter Budget Review 2022/23 ................................................................ 7 

2.1.2 Council Finance Report - December 2022 ............................................................ 69 

2.1.3 NAWMA (Northern Adelaide Waste Management Authority) First Quarter 

Budget Review 2022/23 ........................................................................................ 77  

QUESTIONS ON NOTICE    

There are no Questions on Notice. 

MOTIONS ON NOTICE 

There are no Motions on Notice. 

OTHER BUSINESS  
(Questions Without Notice, Motions Withouth Notice, CEO Update) 

CLOSE 
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MINUTES OF FINANCE AND CORPORATE SERVICES COMMITTEE MEETING 

HELD IN LITTLE PARA CONFERENCE ROOMS, SALISBURY COMMUNITY HUB,  

34 CHURCH STREET, SALISBURY ON 

23 JANUARY 2023 

 

MEMBERS PRESENT 

Cr Beau Brug (Chairman) 

Mayor G Aldridge 

Cr Lauren Brug (Deputy Chairman) 

Cr C Buchanan 

Cr J Chewparsad 

Cr A Graham 

Cr K Grenfell 

Cr D Hood 

Cr P Jensen 

Cr M Mazzeo 

Cr S McKell 

Cr S Ouk 

Cr S Reardon  

 

STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Business Excellence, Mr C Mansueto 

General Manager City Infrastructure, Mr J Devine 

General Manager Community Development, Mrs A Pokoney Cramey 

General Manager City Development, Ms M English 

Manager Governance, Mr R Deco 

Governance Support Officer, Ms K Boyd 

 

The meeting commenced at 8.20 pm. 

The Chairman welcomed the members, staff and the gallery to the meeting. 

 

APOLOGIES  

There were no apologies. 

 

NOT PRESENT 

Cr S Burner and Cr G Bawden 

LEAVE OF ABSENCE    

Nil 
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PRESENTATION OF MINUTES 

 Moved Cr S Reardon 

Seconded Cr P Jensen 

The Minutes of the Finance and Corporate Services Committee Meeting 

held on 17 October 2022, be taken as read and confirmed. 

 

  
CARRIED 

UNANIMOUSLY 

 

REPORTS 

Administration 

2.0.1 Future Reports for the Finance and Corporate Services Committee 
 

 
Moved Cr L Brug 

Seconded Cr K Grenfell 

That Council: 

1. Notes the report.  

 

 
 

CARRIED 
UNANIMOUSLY 

 

QUESTIONS ON NOTICE 

Nil  

MOTIONS ON NOTICE 

Nil 

OTHER BUSINESS 
(Questions Without Notice, Motions Without Notice, CEO Update) 

Nil 

The meeting closed at 8.22 pm. 

CHAIRMAN……………………………………. 

 

DATE……………………………………………. 
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ITEM 2.0.1 

FINANCE AND CORPORATE SERVICES COMMITTEE   

DATE 20 February 2023  

HEADING Future Reports for the Finance and Corporate Services Committee 

AUTHOR Hayley Berrisford, PA to General Manager Business Excellence, 

Business Excellence  
 

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our 

community 

SUMMARY This item details reports to be presented to the Finance and 

Corporate Services Committee as a result of a previous Council 

resolution.  If reports have been deferred to a subsequent month, 

this will be indicated, along with a reason for the deferral. 
 

RECOMMENDATION 

That Council: 

1. Notes the report. 

ATTACHMENTS 

There are no attachments to this report.  

1. BACKGROUND 

1.1 Historically, a list of resolutions requiring a future report to Council has been 

presented to each committee for noting. 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 Report authors and General Managers. 

2.2 External 

2.2.1 Nil. 

  



ITEM 2.0.1   

Page 6 City of Salisbury 

Finance and Corporate Services Committee Agenda - 20 February 2023 

 I
te

m
 2

.0
.1

  

3. REPORT 

3.1 The table below outlines the reports to be presented to the Finance and Corporate 

Services Committee as a result of a Council resolution. 

Meeting - 

Item 

Heading and Resolution Officer 

28/02/2022 Update on Action on Rates Assessment Outstanding 

under Section 184 if the Local Government Act 1999 

Melissa Hamilton 

2.4.1 Council has previously resolved this resolution to be 

confidential. 

 

Due: April 2023  

27/06/2022 New Grant funding for Infrastructure Projects Christy Martin 

4.1.10 5. Authorises the Chief Executive Officer to distribute 

the $1.1M across the grant related projects stated in 

paragraphs 4.2.2 and 4.2.4 of the report (Item 4.1.10 – 

New Grant Funding for Infrastructure Projects – Urban 

Services Committee, 20 June 2022) with these 

allocations to be summarised within the following 

Quarterly Budget. 

 

Due: 

Deferred to: 

Reason: 

February 2023 

February 2024 

The approved $1.1M budget allocation relating to New 

Grant Funding for Infrastructure Projects is included in 

the second quarter budget review report being 

considered by the Finance and Corporate Services 

Committee in February 2023. 

 

22/08/2022 Proposed Event Calendar 2023-2025 Michelle Dagger 

5.1.3 4. Notes that a New Initiative Bid be considered for the 

balance of the event calendar for 2023/24 and 202425 

 

Due: 

Deferred to: 

Reason: 

February 2023 

March 2023 

This will be presented to Council as part of the budget 

process for 2023/24 as a Budget Bid in March 2023. 

 

4. CONCLUSION / PROPOSAL 

4.1 Future reports for the Finance and Corporate Services Committee have been 

reviewed and are presented for noting. 
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ITEM 2.1.1 

FINANCE AND CORPORATE SERVICES COMMITTEE   

DATE 20 February 2023  

HEADING Second Quarter Budget Review 2022/23 

AUTHORS Kate George, Manager Financial Services, Business Excellence 

Joe Scordo, Senior Management Accountant, Business Excellence  

 

CITY PLAN LINKS 4.4 We plan effectively to address community needs and identify 

new opportunities 

SUMMARY This report provides a high-level summary of the financial impacts 

of the Budget Review contained in Attachment 1, and seeks 

Council’s approval of associated budget review adjustments.  The 

attachment provides an update on Council’s delivery of both the 

operating and capital budgets through the program view and capital 

summary. It also provides context to the budget review adjustments 

contained in this covering item.   
 

RECOMMENDATION 

That Council: 

1. Notes the 2022/23 Second Quarter Budget Review report. 

2. Approves the budget variances identified in this review and contained in the Budget Variation 

Summary (Appendix 1) (Item No. 2.1.1, Finance and Corporate Service Committee, 20 

February 2023), and net capital and operating $2,326,608 be credited to the Sundry Project 

Fund. This will bring the balance to $2,326,608. 

3. Approves the allocation of funding for the following non-discretionary net bids: 

 

OPERATING 

Church / John Street Service Level Provision $99,250 

Cobbler Creek Trail Maintenance $11,000 

Community Bus $105,000 

Membership Fee Adelaide Coastal Councils Network managed by the LGA $5,500 

New Events Calendar $68,000 

Residual Current Device Installation Works $60,000 

Transfer of Land and Buildings - Salisbury Bowling Club In $95,000 

 

CAPITAL  

Burton Community Hub Door Upgrades $150,000 

Burton Park New Signage $15,000 

City Centre Revitalisation - Church & John Street Upgrade $900,000 

City of Salisbury Funding in Alignment with State Government 

Infrastructure Project Grant Funding 

$1,100,000 

Lindblom Park, Pooraka, Sportsfield Lighting Renewal $238,000 

St Albans Drive Reserve, Salisbury Heights, Playspace Additional Funding $112,000 

TOTAL $2,958,750 
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NB: If parts 1, 2 & 3 of this resolution are moved as recommended this will bring the 

balance of the Sundry Projects Fund to ($632,142). 

 

4. Approves the allocation of funding for the following Discretionary net bids: 

 

OPERATING 

Fleet Fuel Budget $150,000 

Tree Pruning & Removal Budget $200,000 

Insurance Premiums $66,000 

  

TOTAL $416,000 

NB: If parts 1, 2, 3 & 4 of this resolution are moved as recommended this will bring 

the balance of the Sundry Projects Fund to a balance of ($1,048,142). 

 

5. Approves the following transfers: 

 

Bowls SA Open Pairs Event Sponsorship $30,000 

Lindblom Park, Pooraka, Sportsfield Lighting Renewal $200,000 

Organisational Development Initiatives $89,400 

Project Budget Transfer Between Yalumba Drive Res & Paddocks New 

Clubrooms in Alignment with Contract Values 

$389,000 

Transfer of funds for Climate Change Risk Assessment $20,000 

Transfer of funds for Salisbury City Centre Consulting & Legal Fees $147,000 

Transfer of Consulting Fees Fund from CEO to Strategic Property $15,000 

Acquisition of Salisbury Bowling Club $25,000 

NB: If parts 1, 2, 3, 4 & 5 of this resolution are moved as recommended this will bring 

the balance of the Sundry Projects Fund to a balance of ($1,048,142). 

 

6. Approves the variation of Loan Borrowings to reflect the bids and transfers spproved by 

Council detailed in parts 1 to 5 of this resolution. 

 

(NB: If parts 1 to 5 of this resolution are moved as recommended, loan borrowings in 2022/23 

will increase by $1,048,142. 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. 2022/23 Second Quarter Budget Review   

1. BACKGROUND 

1.1 In accordance with Part 2 of the Local Government (Financial Management) 

Regulations 2011, Financial Accountability, the attached Second Budget Review 

for the financial year 2022/23 has been prepared. 
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2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 The processes of preparing the Budget Review requires internal 

consultation to ensure that commentary reflects the operations of 

Council, and to identify funding needs, which typically have been the 

subject of various council reports leading up to the review. 

2.2 External 

2.2.1 Not Applicable 

3. REPORT 

Operating Surplus 

3.1 Council’s financial position following the second quarter budget review remains 

an operating deficit with a marginal improvement over the first quarter budget 

review position due to favourable operating budget variations (Appendix 1) 

included in this review. 

3.2 Being in deficit means that our operating income is exceeded by our planned 

expenditure.  As a result care should be exercised in considering any further 

increases to expenditure or expansion of services as this will result in a larger 

deficit than is currently forecast. 

3.3 The original budget was for an operating surplus of $1,229k, revised to a forecast 

deficit of $6,662k following adoption of the 2022/23 first quarter review. The 

early receipt of the 2022/23 Financial Assistance Grant and Untied Local Roads 

Grant in 2021/22, and 2021/22 carry forwards has a material impact to the 

operating result.  The revised forecast position, should Council approve the 

proposed 2022/23 second quarter budget review, is improved by $1,025k to an 

operating deficit of $5,637k.  

3.4 The revised forecast deficit has assumed the 2022/24 payment for Financial 

Assistance Grant and untied Local Roads Grant will be made in the 2023/24 

financial year as there is no certainty that ongoing early receipt will continue into 

the future, and should the funds be received early they are intended for the 

subsequent year and should not be allocated to expenditure in the current financial 

year. It should be noted that the final result for the year will be further impacted 

through other variations throughout our operations.  

Budget Bids 

3.5 Budget Review Operating Bids total $860k, and Capital Bids total $2,515k, with 

most of these items supported by separate reports to Council and resolutions 

where appropriate are referenced throughout the report and within bid details. 

Borrowings and Net Financial Liabilities  

3.6 Loan Borrowing requirements for 2022/23 were considered in August 2022, with 

the original budget indicative net loan borrowings being $38.4M. Offsetting this 

were Surplus Facilities from 2021/22 of $38M, resulting in indicative net 

borrowings of $0.4M, with Council noting there is no need to establish additional 

facilities at this time (resolution 1440/2022).  
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3.7 The outcome from First Quarter Budget Review variations was an indicative net 

investment position of $741k. The loan borrowings position as proposed in the 

2022/23 second quarter review, should it be approved by Council, will result in an 

indicative net borrowings position of $307k. 

 

Infrastructure Program 

3.8 The original expenditure budget for the capital program of $74.4M has increased 

to $107M, the result of carry forward funds and changes resulting from grant 

funded projects.  

3.9 The table below provides percentage completed details. 

 % of Original Budget 

($74.4M) 

% of Revised Budget 

($107M) 

Spent to Date $27.4M 37% 26% 

Spend + 

Commitments 

$71.9M 97% 67% 

3.10 While there was a reduction in progress on the Capital Program during the second 

quarter of this year, due mainly to supply related matters, good progress has been 

made at the start of quarter three; this particularly relates to the contract award of 

the road reseal program. Typically quarters three and four have the highest spend, 

with a year end result expected to be similar to previous years; that is around 80% 

committed or delivered. Many of the remaining projects that will be in progress at 

year end are due to seasonal related delivery, or long supply chains delays.  

3.11 Further detail to the Capital Expenditure program is provided at Appendix 5 in 

Attachment 1. 

4. CONCLUSION / PROPOSAL 

4.1 It is proposed that Council consider the Second Quarter Budget Review 2022/23 

Report, attached, and approve the Recommendations as detailed in Section 5 on 

pages 15 and 16 of the attached document, and above. 
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ITEM 2.1.2 

FINANCE AND CORPORATE SERVICES COMMITTEE   

DATE 20 February 2023  

HEADING Council Finance Report - December 2022 

AUTHORS Sadaf Hashim, Assistant Accountant, Business Excellence 

Kate George, Manager Financial Services, Business Excellence  
 

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our 

community 

SUMMARY This report provides key financial data as at 31st December 2022 

for the information of Council. 

RECOMMENDATION 

That Council:  

1. Notes the report. 

ATTACHMENTS 

There are no attachments to this report.  

1. BACKGROUND 

1.1 The Treasury Policy requires that a report be prepared detailing fixed borrowings 

and variable borrowings at the end of the preceding month, together with all 

investments held, their terms and interest rates. Also included is a summary of 

Reserve Balances and Rates and Debtor Information. The policy requires that the 

timing of these reports be November, February and May, with the end of year 

report as soon as practical as part of the end of financial year reporting. 

1.2 This February report has been prepared based on 31 December 2022 data, as the 

fall of the month end and the timing of this meeting result in the February data not 

being available with sufficient time to meet reporting timeframes.  

2. REPORT 

2.1 Council funds that are not immediately required for operational needs and cannot 

be applied to either reduce existing borrowings or avoid the raising of new 

borrowings are invested in accordance with Council’s Treasury Policy.  These 

investments are split between short term deposits with the Local Government 

Finance Authority (with variable maturity dates from 30-90 days) or at call with 

the National Australia Bank.   

2.2 Investments are selected considering which delivers the best value, having regard 

to investment returns, transaction costs and other relevant factors. It should be 

noted that there is a bonus paid on deposits with the LGFA each year, and whilst 

the percentage varies from year to year, typically it is around 0.20% 
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2.3 Investments as at 31 December 2022 

Date Institution % Term-Days Maturity Value 

31-Dec-2022 LGFA 3.30% At Call 31-Dec-2022 5,520,769 

31-Dec-2022 NAB 3.30% At Call 31-Dec-2022 2,313,848 

31-Dec-2021 15,324,562   31-Dec-2022 7,834,617 

 

2.4 The cash position has decreased compared to December 2021 primarily as a result 

of an accelerated delivery of the Infrastructure program in the 2nd quarter of 

2022/23 financial year. Due to the scale of Infrastructure program, this cash 

outflow will continue in the second half of the financial year, with significant cash 

outflows expected in quarter 3 and 4. 

2.5 As at 31 December 2022, Council has not needed to draw down on existing cash 

advance debentures facilities (CAD’s) for the 2022/23 year.  The Council’s cash 

holdings and borrowings will be monitored closely and when necessary existing 

CAD Facilities will be draw down, noting there are appropriate levels of facilities 

available to manage any cash shortfalls. 

2.6 Reserves as at 31 December 2022 

 Opening 

Balance as 

1/07/2021 

Transfer 

to 

Reserves  

Transfer 

from 

Reserves 

(Budgeted) 

Current 

Balance 

 

Open Space Reserve 1,481,156 19,612 -  1,538,817 

Car Parking Reserve 951,131 12,325 - 967,104 

Property Disposal Reserve 2,436,573 -  -  2,634,386 

Mausoleum Perpetual Care Fund 875,275 19,506 - 950,721 

Salisbury Memorial Park Reserve 915,135 11,859 -  930,504 

Developer and Public Infrastructure 

Reserve 

1,755,644 404,605 400,000 2,019,249 

Salisbury Water Business Unit Reserve 3,064,469 -  -  3,534,443 

Northern Futures Fund Reserve 265,312 3,425 - 268,738 

Business Transformation Reserve 2,005,000 25,883 - 2,030,883 
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2.7 Reserves are a device used to ensure that Council has allocated amounts for 

specific purposes. Transfers to the Reserves represent amounts received as 

contributions, indicative interest adjustments and property disposal proceeds. 

Transfers from the Reserves represent these amounts being applied to specific 

projects, or to reduce loan borrowing requirements. 

2.8 As at 31 December 2022 the most significant movement is the Returned Funds of 

Developer Funded Program of $379k into the Developer and Public Infrastructure 

Reserve for the works that were either not required or not completed in the 

2021/22 financial year, offset by the 2022/23 allocation of $400,000 approved 

through the budget process. Other smaller movements include transfers 

representing nominal interest allocations totaling $118k across all the reserves. 

2.9 Other movements are associated with interest which is applied on the balances of 

the Reserves on a monthly basis based on the LGFA at call rate at the beginning 

of the month, with the Property Disposal Reserve and the Salisbury Water 

Business Unit Reserve being the only exceptions. 

2.10 Recovery of Rates as at 31 December 2022 

 $ % 

Outstanding Balance as at 31 December 2022* 46,466,087 41.51% 

Outstanding Balance as at 31 December 2021* 44,368,755 41.74% 

Outstanding Rates Arrears as at 31 December 2022 3,887,925 3.42% 

Outstanding Rates Arrears as at 31 December 2021 4,115,182 3.79% 

*The calculation of the outsanding balance is comprised of the amount outstanding at the time of the 

report, offset by payments that have been received in advance. In previous reports, these amounts had 

also included Water Debtors and comparisons have been adjusted accordingly. 
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2.11 The level of Council Rates in arrears as at 31 December 2022 is 3.42% which is 

above the target maximum level for Rates Arrears of 2.5%.   

2.12 Rate arrears are cyclical in nature in that they peak in the month rate installments 

fall due, and then typically trend downwards for the next two months, meaning 

that the rate arrears level at a point in time may be distorted, and that the average 

rate arrears normalises the cyclical impacts.  The graph below depicts the average 

year to date rate arrears, with the average to December 2022 being 2.73%, which 

reflects returning to “normal” levels of arrears post COVID19.  
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2.13 Other Debtors as at 31 December 2022 

Debtor Type 
Current 30 – 60 

days 

60 - 90 

days 

Over 90 

days 

Total 

Sundry 219,884 60,391 13,820 42,185 336,280 

Salisbury Water 5,506 6,933 - - 12,440 

Health Licensing Fees  3,073 2,827 804 5,618 12,322 

Property Management 70,469 49,817 12,384 4,758 137,428 

Inflammable Undergrowth 0 0 0 443 443 

TOTAL 298,932 119,968 27,008 53,004 498,913 

2.14 The above aged analysis represents Council’s Sundry debtors as at 31 December 

2022.  The total Sundry debtors current balance of $336k includes various debts, 

all of which are a normal part of Council’s operations, and are expected to be paid 

in the upcoming period.  

2.15 The above aged analysis also represents other amounts that are owing to Council 

from a variety of sources that are outstanding as at 31 December 2022. Debts 

outstanding greater than 90 days account for 10.6% of the total outstanding 

balance. Debts that are outstanding for greater than 30 days are subject to 

Council’s debt collection procedures, which include internal follow up and 

ultimately legal action through Council’s debt collection agency. 

2.16 Loan Schedule as at 31 December 2022 

Debenture Loans  

Principal Outstanding as at 1 July 2022 4,739,545 

Loans Raised Year to Date - 

Repayments of Principal Year to Date 634,414  

Loan Principal Outstanding - Debenture Loans 4,105,131 
 

 
Cash Advance Debenture Borrowings (CADs)  
Total CAD's available  50,317,000  

Current CAD's drawdown amount year to date 0 

Balance of CAD's available 50,317,000  
 

 
Interest Payments (Debenture Loans and CADs)  
Interest Payments - Debenture Loans 158,332 

Interest Payments - CAD's 0 

Total Interest Payments 158,332 

2.17 The above Loan Schedule summarises the position on loans taken for Council 

purposes.  Fixed Term Borrowings detail total movements this financial year, with 

payments to be made half yearly, the first payment in December 2022 and another 

due in June 2023.  There has been no drawdown on CAD’s for the 2022/23 year 

as at 31 December 2022.  
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2.18 Not included in the above loan schedule is the $350k Debenture Loan secured for 

special purpose borrowings (to Salisbury Bowling Club), which is offset by a 

Loan Receivable at the end of December.  The loan receivable has been 

extinguished as part of the settlement on the purchase of the Salisbury Bowling 

Club site which occurred in January 2023, and the Loan schedule when next 

reported will include the $350k Debenture Loan as part of our total borrowings.   

2.19 The table below shows the level of fixed term loans and drawn down debt held by 

Council at the same time for the last three financial years and demonstrates a 

steady decrease in fixed term debt.  This has resulted from Council’s decision to 

utilise property development proceeds to offset borrowing requirements in prior 

years, and the shift to CADs which are drawn down as required, and the timing of 

delivery of the capital program. 

 

2.20 Net Financial Liabilities Ratio Comparison 

 

December 2020 December 2021 December 2022

$7,331,434 $5,606,383 $4,105,131

$0

$2,000,000

$4,000,000

$6,000,000

$8,000,000
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2.21 The graph above shows the net financial liabilities ratio (NFL) comparison for the 

2022 and 2023 financial years as at the time of preparation of each Council 

finance report, with the 2022 end of financial year result updated to the audited 

amount.  Council’s approved range for the NFL is less than 70% as approved for 

the 2022 budget year which is represented by the green shaded area on the graph. 

2.22 It should be noted that when the ratio is below zero, that this represents a net 

financial assets position, which is when the financial assets (cash, receivables and 

financial assets) are greater than total liabilities.  Effectively this means that a 

negative ratio is favorable.  When financial assets are less than total liabilities it 

results in a net financial liability position, and a positive ratio. 

2.23 As can be seen the trend is that early in both financial years Council is in a strong 

net financial assets position.  This reflects higher levels of cash holdings and trade 

receivables than levels of trade payables and debt. As the financial year 

progresses, cash holdings are reduced as the infrastructure program is delivered.  

At the end of the 2021/22 financial year Council was in a net financial liability 

position with a ratio of 14.2% which is in the endorsed range.  

2.24 The budgeted ratio for 2022/23 for the net financial liabilities is 60.82%. 

Currently the actual ratio is a net financial asset position of 30%, however it is 

expected that over the upcoming quarters as the expanded Infrastructure program 

is delivered, cash holdings will be depleted and the levels of trade payables and 

debt will increase as drawdowns are made on the CAD facilities, resulting in the 

Ratio trending upwards significantly towards the budgeted figure. 

3. CONCLUSION / PROPOSAL 

3.1 The analysis above demonstrates that Council is currently in a sound financial 

position, with adequate Cash holdings and Net Financial Liabilities within the 

approved range. Reduction in cash balances and drawdowns of CAD facilities will 

occur as we expend the scheduled capital program. However, it should be noted 

that Council has appropriate levels of borrowing facilities to manage any cash 

shortfalls that may result. 
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ITEM 2.1.3 

FINANCE AND CORPORATE SERVICES COMMITTEE  

DATE 20 February 2023  

HEADING NAWMA (Northern Adelaide Waste Management Authority) First 

Quarter Budget Review 2022/23 

AUTHORS Kate George, Manager Financial Services, Business Excellence 

Joe Scordo, Senior Management Accountant, Business Excellence 

SUMMARY 

Northern Adelaide Waste Management Authority have provided their First Quarter Budget 

Review 2022/23, and this report provides Council the opportunity to consider these budget 

revisions. 

RECOMMENDATION 

That Council: 

1. Approves the First Quarter Budget Review of the Northern Adelaide Waste

Management Authority as contained in Attachment 1 to this report (Item No. 2.1.3,

Finance and Corporate Services 20 February 2023).

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. NAWMA FY23 Budget Review 1

2. NAWMA FY23 Budget Review 1 Budgeted Financial Statements

1. BACKGROUND

1.1 NAWMA have prepared their First Quarter Budget Review which was considered

by their Audit Committee and Board 14 December 2022. 

1.2 The Local Government (Financial Management) Regulations 2011 Part 9 – 

Review of budgets, requires regional subsidiaries to prepare quarterly budget 

reviews. Also, the Local Government Act 1999 Schedule 2, Provisions applicable 

to subsidiaries, Part 2 – Regional subsidiaries established by two or more 

councils, Section 25 Budget states 

(3) A subsidiary may, with the approval of the council, amend its

adopted budget for a financial year at any time before the year

ends

1.3 Consequently, it is a requirement of the Act and Regulations that Council must 

review and consider whether the Budget Review will be approved. 

2. CONSULTATION / COMMUNICATION

Not applicable
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3. REPORT

3.1 NAWMA 2022/23 First Quarter Budget Review, Attachments 1 and 2, forecasts

an increase in operating deficit from the original budget position of $61k deficit, 

to a revised $1.23m deficit. 

3.2 The primary reason for the increase in forecast deficit is from the non-renewal of 

an existing contract, resulting in a forecast reduction of 23k tonnes to be received 

at NAWMA’s Materials Recovery Facility. The financial impact of the reduction 

in tonnage is a decrease in revenue of $2.6m with a corresponding decrease in 

expenditure of $1.8m, leading to a net $800k reduction in operating contribution. 

Other material changes contributing to the revised result include a $600k 

reduction in income due to softening commodity markets, offset by increases in 

spot energy sales of $100k and expenditure savings of $133k. 

3.3 Delays in planned capital works to upgrade the Pooraka Resource Recovery 

Centre and to establish a Fibre Polishing Plant has resulted in a forecast reduction 

in capital expenditure of $6.015m for the financial year. 

3.4 Budget Reviews are an opportunity for councils and regional subsidiaries to 

consider changes required to the original budget to make the budget more relevant 

given changes in the operating environment, and to support adjusting plans and 

associated resources to meet objectives. 

3.5 Where NAWMA’s revisions are appropriate to reflect into City of Salisbury’s 

Budget this will occur at our next budget review, and we will seek further 

information to enable this to occur.  Typically, we budget for regional subsidiaries 

to break even.   

4. CONCLUSION / PROPOSAL

4.1 Given the importance of having a revised budget position to set achievable goals

and meet objectives, Council are encouraged to consider and approve NAWMA’s 

First Quarter Budget Review 2022/23. 



2.1.3 NAWMA FY23 Budget Review 1 

Page 79 City of Salisbury 

Finance and Corporate Services Committee Agenda - 20 February 2023 

It
em

 2
.1

.3
 -

 A
tt

a
ch

m
en

t 
1
 -

 N
A

W
M

A
 F

Y
2
3
 B

u
d

g
et

 R
ev

ie
w

 1
 



2.1.3 NAWMA FY23 Budget Review 1 

Page 80 City of Salisbury 

Finance and Corporate Services Committee Agenda - 20 February 2023 

It
em

 2
.1

.3
 -

 A
tt

a
ch

m
en

t 
1
 -

 N
A

W
M

A
 F

Y
2
3
 B

u
d

g
et

 R
ev

ie
w

 1
 



2.1.3 NAWMA FY23 Budget Review 1 

Page 81 City of Salisbury 

Finance and Corporate Services Committee Agenda - 20 February 2023 

It
em

 2
.1

.3
 -

 A
tt

a
ch

m
en

t 
1
 -

 N
A

W
M

A
 F

Y
2
3
 B

u
d

g
et

 R
ev

ie
w

 1
 



THIS PAGE INTENTIONALLY LEFT BLANK



2.1.3 NAWMA FY23 Budget Review 1 Budgeted Financial Statements 

Page 83 City of Salisbury 

Finance and Corporate Services Committee Agenda - 20 February 2023 

It
em

 2
.1

.3
 -

 A
tt

a
ch

m
en

t 
2
 -

 N
A

W
M

A
 F

Y
2
3
 B

u
d

g
et

 R
ev

ie
w

 1
 B

u
d

g
et

ed
 F

in
a
n

ci
a
l 

S
ta

te
m

en
ts

 



2.1.3 NAWMA FY23 Budget Review 1 Budgeted Financial Statements 

Page 84 City of Salisbury 

Finance and Corporate Services Committee Agenda - 20 February 2023 

It
em

 2
.1

.3
 -

 A
tt

a
ch

m
en

t 
2
 -

 N
A

W
M

A
 F

Y
2
3
 B

u
d

g
et

 R
ev

ie
w

 1
 B

u
d

g
et

ed
 F

in
a
n

ci
a
l 

S
ta

te
m

en
ts

 



2.1.3 NAWMA FY23 Budget Review 1 Budgeted Financial Statements 

Page 85 City of Salisbury 

Finance and Corporate Services Committee Agenda - 20 February 2023 

It
em

 2
.1

.3
 -

 A
tt

a
ch

m
en

t 
2
 -

 N
A

W
M

A
 F

Y
2
3
 B

u
d

g
et

 R
ev

ie
w

 1
 B

u
d

g
et

ed
 F

in
a
n

ci
a
l 

S
ta

te
m

en
ts

 



2.1.3 NAWMA FY23 Budget Review 1 Budgeted Financial Statements 

Page 86 City of Salisbury 

Finance and Corporate Services Committee Agenda - 20 February 2023 

It
em

 2
.1

.3
 -

 A
tt

a
ch

m
en

t 
2
 -

 N
A

W
M

A
 F

Y
2
3
 B

u
d

g
et

 R
ev

ie
w

 1
 B

u
d

g
et

ed
 F

in
a
n

ci
a
l 

S
ta

te
m

en
ts

 



2.1.3 NAWMA FY23 Budget Review 1 Budgeted Financial Statements 

Page 87 City of Salisbury 

Finance and Corporate Services Committee Agenda - 20 February 2023 

It
em

 2
.1

.3
 -

 A
tt

a
ch

m
en

t 
2
 -

 N
A

W
M

A
 F

Y
2
3
 B

u
d

g
et

 R
ev

ie
w

 1
 B

u
d

g
et

ed
 F

in
a
n

ci
a
l 

S
ta

te
m

en
ts

 


	Agenda - First Page
	Previous Minutes - 23 January 2023
	2.0.1:  Future Reports for the Finance and Corporate Services Committee
	2.1.1:  Second Quarter Budget Review 2022/23
	2.1.2:  Council Finance Report - December 2022
	2.1.3:  NAWMA (Northern Adelaide Waste Management Authority) First Quarter Budget Review 2022/23



