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Salisbury

AGENDA

FOR INNOVATION AND BUSINESS DEVELOPMENT COMMITTEE MEETING
TO BE HELD ON

17 MAY 2022 AT CONCLUSION OF COMMUNITY WELLBEING AND SPORT
COMMITTEE

IN LITTLE PARA CONFERENCE ROOMS, SALISBURY COMMUNITY HUB,
34 CHURCH STREET, SALISBURY

MEMBERS
Cr K Grenfell (Chairman)
Mayor G Aldridge (ex officio)
Cr M Blackmore
Cr B Brug (Deputy Chairman)
Cr C Buchanan
Cr P Jensen
Cr G Reynolds
Cr J Woodman

REQUIRED STAFF
Chief Executive Officer, Mr J Harry
General Manager Business Excellence, Mr C Mansueto
Manager Governance, Mr R Deco
Team Leader Corporate Governance, Mr B Kahland
Team Leader Council Governance, Ms J O’Keefe-Craig

APOLOGIES
LEAVE OF ABSENCE

PRESENTATION OF MINUTES

Presentation of the Minutes of the Innovation and Business Development Committee Meeting
held on 20 April 2022.
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REPORTS

Administration

6.0.1 Future Reports for the Innovation and Business Development Committee............. 9

For Decision

6.1.1 Recommendations of the Strategic Property Development Sub Committee
meeting held on Monday 9 May 2022............cccevieiiiieie e 11

6.1.2 Community Bus Budget 2022/2023...........cccooeieiiiiiieieenese e, 19

For Information
6.2.1 Community Requests - Response Dashboard ...........ccoccovveieiniienenieneencsie s 25

QUESTIONS ON NOTICE
There are no Questions On Notice.

MOTIONS ON NOTICE
There are no Motions On Notice

OTHER BUSINESS
(Questions Without Notice, Motions Without Notice, CEO Update)

CLOSE
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CONFIDENTIAL ITEMS

6.4.1 Recommendations of the Confidential Strategic Property Development Sub
Committee meeting held on Monday 9 May 2022

Recommendation

Pursuant to section 83(5) of the Local Government Act 1999 the Chief Executive Officer has
indicated that, if Council so determines, this matter may be considered in confidence under
Part 3 of the Local Government Act 1999 on grounds that:

1.  Pursuant to Section 90(2) and (3)(b)(i) and (b)(ii) of the Local Government Act 1999,
the principle that the meeting should be conducted in a place open to the public has
been outweighed in relation to this matter because:

- it relates to information the disclosure of which could reasonably be expected to
confer a commercial advantage on a person with whom the council is conducting, or
proposing to conduct, business, or to prejudice the commercial position of the council;
and

- information the disclosure of which would, on balance, be contrary to the public
interest.

2. Inweighing up the factors related to disclosure,

- disclosure of this matter to the public would demonstrate accountability and
transparency of the Council's operations

- Non disclosure of this report at this time will protect Council’s commercial position as
public disclosure may provide third parties with a commercial advantage.

On that basis the public's interest is best served by not disclosing the Recommendations
of the Confidential Strategic Property Development Sub Committee meeting held on
Monday 9 May 2022 item and discussion at this point in time.

3. Pursuant to Section 90(2) of the Local Government Act 1999 it is recommended the
Council orders that all members of the public, except staff of the City of Salisbury on
duty in attendance, be excluded from attendance at the meeting for this Agenda Item.
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6.4.2 Exceptional Community Experience Project Update
Recommendation

Pursuant to section 83(5) of the Local Government Act 1999 the Chief Executive Officer has
indicated that, if Council so determines, this matter may be considered in confidence under
Part 3 of the Local Government Act 1999 on grounds that:

1. Pursuant to Section 90(2) and (3)(b)(i) and (b)(ii) of the Local Government Act 1999,

the principle that the meeting should be conducted in a place open to the public has
been outweighed in relation to this matter because:

- it relates to information the disclosure of which could reasonably be expected to
confer a commercial advantage on a person with whom the council is conducting, or
proposing to conduct, business, or to prejudice the commercial position of the council;
and

- information the disclosure of which would, on balance, be contrary to the public
interest.
2. Inweighing up the factors related to disclosure,
- disclosure of this matter to the public would demonstrate accountability and
transparency of the Council's operations
On that basis the public's interest is best served by not disclosing the Exceptional
Community Experience Project Update item and discussion at this point in time.

3. Pursuant to Section 90(2) of the Local Government Act 1999 it is recommended the
Council orders that all members of the public, except staff of the City of Salisbury on
duty in attendance, be excluded from attendance at the meeting for this Agenda Item.

CLOSE
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Salisbury

MINUTES OF INNOVATION AND BUSINESS DEVELOPMENT COMMITTEE
MEETING HELD IN LITTLE PARA CONFERENCE ROOMS, SALISBURY
COMMUNITY HUB, 34 CHURCH STREET, SALISBURY ON

20 APRIL 2022

MEMBERS PRESENT
Cr K Grenfell (Chairman)
Mayor G Aldridge (ex officio)
Cr M Blackmore
Cr B Brug (Deputy Chairman)
Deputy Mayor, Cr C Buchanan
Cr G Reynolds

OBSERVERS
Nil

STAFF
A/Chief Executive Officer, Mr J Devine
General Manager Business Excellence, Mr C Mansueto
General Manager Community Development, Mrs A Pokoney Cramey
A/Manager Governance, Mr B Kahland
Governance Support Officer, Ms K Boyd

The meeting commenced at 6.40 pm.
The Chairman welcomed the members, staff and the gallery to the meeting.

APOLOGIES
An apology was received from Cr P Jensen.

LEAVE OF ABSENCE
Leave of absence for this meeting was previously granted to Cr J Woodman.




PRESENTATION OF MINUTES

Moved Cr B Brug
Seconded Mayor G Aldridge

The Minutes of the Innovation and Business Development Committee
Meeting held on 22 March 2022, be taken as read and confirmed.
CARRIED

REPORTS
Administration

6.0.1 Future Reports for the Innovation and Business Development
Committee

Moved Cr M Blackmore
Seconded Cr B Brug

That Council:
1. Notes the report.

CARRIED

For Information

6.2.1 Community Requests - Response Dashboard

Moved Cr B Brug
Seconded Cr M Blackmore

That Council:

1.  Notes the report.
CARRIED

QUESTIONS ON NOTICE
There were no Questions on Notice.

QUESTIONS WITHOUT NOTICE
There were no Questions Without Notice.

MOTIONS ON NOTICE
There were no Motions on Notice.
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MOTIONS WITHOUT NOTICE
There were no Motions Without Notice.

OTHER BUSINESS
There were no Other Business items.

CLOSE

The meeting closed at 6.43 pm.
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ITEM6.0.1

ITEM

DATE
HEADING

AUTHOR

CITY PLAN LINKS

SUMMARY

RECOMMENDATION
That Council:
1. Notes the report.

ATTACHMENTS

6.0.1

INNOVATION AND BUSINESS DEVELOPMENT
COMMITTEE

17 May 2022

Future Reports for the Innovation and Business Development
Committee

Hayley Berrisford, PA to General Manager Business Excellence,
Business Excellence

4.2 We deliver quality outcomes that meet the needs of our
community

This item details reports to be presented to the Innovation and
Business Development Committee as a result of a previous Council
resolution.

There are no attachments to this report.

1. BACKGROUND

1.1 A list of resolutions requiring a future report to Council is presented to each
committee for noting.

1.2 If reports have been deferred to a subsequent month, this will be indicated, along
with a reason for the deferral.

2. CONSULTATION/COMMUNICATION

2.1 Internal

2.1.1  Report authors and General Managers.

2.2 External
2.2.1  Nil.
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ITEM6.0.1

3.  REPORT

3.1 The table below outlines the reports to be presented to the Innovation and
Business Development Committee as a result of a Council resolution.

Meeting - Heading and Resolution Officer
Item
27/09/2021  Community Hubs Management Model and Community Chandler Giles
Centre’s Collaboration Agreement Review
6.1.1 4.  Approves a comprehensive assessment of the
management models, in the context of delivering the best
outcomes for our community, be conducted and reported
back to Council by June 2023 for Bagster Road
Community Centre, Salisbury East Neighbourhood Centre,
Pooraka Farm Community Centre and Morella Community
Centre.
Due: June 2023
28/02/2022  Support and Recovery Plan for Residents and Amy Pokoney
Businesses through COVID Cramey
6.1.2 5. Approves a Report to be presented to Council in August
2022 to report on outcomes delivered and unspent funds.
Due: August 2022
28/03/2022  Community Bus Trial Implementation Update Julie Douglas
6.2.2 2. Approves the continued provision of the Community Bus
service until July 2022 pending the preparation of an
evaluation report on the Community Bus Trial.
Due: July 2022

4.  CONCLUSION/PROPOSAL

4.1 Future reports for the Innovation and Business Development Committee have
been reviewed and are presented to Council for noting.
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ITEMG6.1.1

ITEM

HEADING

AUTHOR

CITY PLAN LINKS

SUMMARY

RECOMMENDATION

That Council:

6.1.1

INNOVATION AND BUSINESS DEVELOPMENT
COMMITTEE

Recommendations of the Strategic Property Development Sub
Committee meeting held on Monday 9 May 2022

Sharee Klein, Manager Strategic Development Projects, City
Development

1.5 Our community is resilient and adaptive to change

4.2 We deliver quality outcomes that meet the needs of our
community

4.4 We plan effectively to address community needs and identify
new opportunities

The minutes and recommendations of the Strategic Property
Development Sub Committee meeting held on Monday 9 May
2022 are presented for Innovation and Business Development
Committee's consideration.

1.  Receives and notes the information contained in the Strategic Property Development
Sub Committee Minutes of the meeting held on 09 May 2022 and that the following
recommendations contained therein be adopted by Council:

SPDSC1 Future Reports for the Strategic Property Development Sub Committee
That Council:

1.

ATTACHMENTS

Notes the report.

This document should be read in conjunction with the following attachments:

1. Minutes Strategic Property Development Sub Committee - 9 May 2022
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6.1.1 Minutes Strategic Property Development Sub Committee - 9 May 2022

T

CiTyY af

Salisbury

MINUTES OF STRATEGIC PROPERTY DEVELOPMENT SUB COMMITTEE
MEETING HELD IN WITTBER & DR RUBY DAVY ROOMS, SALISBURY
COMMUNITY HUB, 34 CHURCH STREET, SALISBURY ON

9 MAY 2022

MEMBERS PRESENT
Mayor G Aldridge (ex officio)
Cr K Grenfell (Acting Chairman)
Cr G Reynolds
Cr J Woodman

OBSERVERS
Nil.

STAFF
Chief Executive Officer, Mr J Harry
General Manager City Development, Mrs M English
Acting General Manager City Infrastructure, Mr D Roy
General Manager Business Excellence, Mr C Mansueto
Manager Strategic Development Projects, Mrs S Klein
PA to GM Community Development, Ms Sara Howley
Manager Governance, Mr R Deco

The meeting commenced at 6:38pm.

The Chairman welcomed the members, staff and the gallery to the meeting.

APOLOGIES
Apologies were received from Cr C Buchanan, Cr P Jensen (Chairman) and Cr D Proleta.

LEAVE OF ABSENCE
Nil.
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6.1.1 Minutes Strategic Property Development Sub Committee - 9 May 2022
PRESENTATION OF MINUTES

Moved Mayor G Aldridge
Seconded Cr G Reynolds

The Minutes of the Strategic Property Development Sub Committee
Meeting held on 14 February 2022, be taken as read and confirmed.

CARRIED
REPORTS
SPDSC1 Future Reports for the Strategic Property Development Sub
Committee
Moved Cr G Reynolds
Seconded Cr J Woodman
That Council:
1.  Notes the report.
CARRIED
OTHER BUSINESS
Nil.
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6.1.1 Minutes Strategic Property Development Sub Committee - 9 May 2022

CONFIDENTIAL ITEMS
SPDSC2 Len Beadell - Land Disposal Update

Moved Cr G Reynolds
Seconded Mayor G Aldridge

Pursuant to section 83(5) of the Local Government Act 1999 the Chief
Executive Officer has indicated that, if Council so determines, this
matter may be considered in confidence under Part 3 of the Local
Government Act 1999 on grounds that:

1.  Pursuant to Section 90(2) and (3)(b)(i) and (b)(ii) of the Local
Government Act 1999, the principle that the meeting should be
conducted in a place open to the public has been outweighed in
relation to this matter because:

- it relates to information the disclosure of which could reasonably
be expected to confer a commercial advantage on a person with
whom the council is conducting, or proposing to conduct,
business, or to prejudice the commercial position of the council;
and

- information the disclosure of which would, on balance, be
contrary to the public interest.

2. Inweighing up the factors related to disclosure,

- disclosure of this matter to the public would demonstrate
accountability and transparency of the Council's operations

- Non disclosure of this report at this time will protect Council's
commercial position as public disclosure may provide third
parties with a commercial advantage.

On that basis the public's interest is best served by not disclosing
the Len Beadell - Land Disposal Update item and discussion at
this point in time.

3. Pursuant to Section 90(2) of the Local Government Act 1999 it is
recommended the Council orders that all members of the public,
except staff of the City of Salisbury on duty in attendance, be
excluded from attendance at the meeting for this Agenda Item.

CARRIED
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6.1.1 Minutes Strategic Property Development Sub Committee - 9 May 2022

SPDSC3 Strategic Development Projects - Status Report

Moved Cr G Reynolds
Seconded Mayor G Aldridge

Pursuant to section 83(5) of the Local Government Act 1999 the Chief
Executive Officer has indicated that, if Council so determines, this
matter may be considered in confidence under Part 3 of the Local
Government Act 1999 on grounds that:

1.  Pursuant to Section 90(2) and (3)(b)(i) and (b)(ii) of the Local
Government Act 1999, the principle that the meeting should be
conducted in a place open to the public has been outweighed in
relation to this matter because:

- it relates to information the disclosure of which could reasonably
be expected to confer a commercial advantage on a person with
whom the council is conducting, or proposing to conduct,
business, or to prejudice the commercial position of the council;
and

- information the disclosure of which would, on balance, be
contrary to the public interest.

2. Inweighing up the factors related to disclosure,

- disclosure of this matter to the public would demonstrate
accountability and transparency of the Council's operations

- Non disclosure of this report at this time will protect Council's
commercial position as public disclosure may provide third
parties with a commercial advantage.

On that basis the public's interest is best served by not disclosing
the Strategic Development Projects - Status Report item and
discussion at this point in time.

3. Pursuant to Section 90(2) of the Local Government Act 1999 it is
recommended the Council orders that all members of the public,
except staff of the City of Salisbury on duty in attendance, be
excluded from attendance at the meeting for this Agenda Item.

CARRIED
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6.1.1 Minutes Strategic Property Development Sub Committee - 9 May 2022

SPDSC4 Ryans Road Land Disposal Update

Moved Cr G Reynolds
Seconded Mayor G Aldridge

Pursuant to section 83(5) of the Local Government Act 1999 the Chief
Executive Officer has indicated that, if Council so determines, this
matter may be considered in confidence under Part 3 of the Local
Government Act 1999 on grounds that:

1.  Pursuant to Section 90(2) and (3)(b)(i) and (b)(ii) of the Local
Government Act 1999, the principle that the meeting should be
conducted in a place open to the public has been outweighed in
relation to this matter because:

- it relates to information the disclosure of which could reasonably
be expected to confer a commercial advantage on a person with
whom the council is conducting, or proposing to conduct,
business, or to prejudice the commercial position of the council;
and

- information the disclosure of which would, on balance, be
contrary to the public interest.

2. Inweighing up the factors related to disclosure,

- disclosure of this matter to the public would demonstrate
accountability and transparency of the Council's operations

- Non disclosure of this report at this time will protect Council's
commercial position as public disclosure may provide third
parties with a commercial advantage.

On that basis the public's interest is best served by not disclosing
the Ryans Road Land Disposal Update item and discussion at this
point in time.

3. Pursuant to Section 90(2) of the Local Government Act 1999 it is
recommended the Council orders that all members of the public,
except staff of the City of Salisbury on duty in attendance, be
excluded from attendance at the meeting for this Agenda Item.

CARRIED
The meeting moved into confidence at 6:39pm.
The meeting moved out of confidence and closed at 6:50pm.
CHAIRMAN. ...,
DATE. .o
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ITEM6.1.2

ITEM 6.1.2
INNOVATION AND BUSINESS DEVELOPMENT
COMMITTEE

DATE 17 May 2022

HEADING Community Bus Budget 2022/2023

AUTHOR Amy Pokoney Cramey, General Manager Community

Development, Community Development

CITY PLAN LINKS 1.2 The health and wellbeing of our community is a priority
1.3 People are valued and they feel safe, included and connected
4.2 We deliver quality outcomes that meet the needs of our
community

SUMMARY This report is seeking approval for a budget bid for the continuation
of the Community Bus service for 2022/2023 in the western part of
the City of Salisbury to link residents to shopping precincts and the
Salisbury Community Hub. A future report will provide Council
with a review of the Bus Trial and provide further
recommendations on its proposed continuation and operating
model, however this report provides a budgetary provision in the
interim.

RECOMMENDATION
That the Community Wellbeing and Sport Committee:

1.  Notes that the Community Bus Services 2021/2022 budget is close to being fully
expended.

2. Approves a further budget allocation be provided to support the Community Bus service
into 2022/23, with a late bid of $100k into the 2022/23 budget as set out in Attachment
1 of this report (Item No0.6.1.2)

3. Notes a review of the Community Bus Service report will be provided to Council in
June 2022 to seek feedback on the future operating model and continuation of the
service.

ATTACHMENTS

This document should be read in conjunction with the following attachments:

1.  Community Bus Service - Budget Bid Report

1. BACKGROUND

1.1 At the 26 October 2020 Council meeting, the following was approved in relation
to the Community Bus trial:

1.  That the information contained in this report be noted.

2. That Council endorse a 6-month trial of a Fixed Route Community bus
service linking the greater Salisbury area to the suburbs west side of Pt
Wakefield Road during the 2021/2022 daylight savings period - 3 October
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ITEM6.1.2

1.2

2021 to 3 April 2022, and that a corresponding New Initiative Bid be
developed by staff for consideration in the 2021/22 budget.

That the service be a fully funded council-provided service operating 3
times per day on 3 days per week.

That the Route of the Community bus service incorporate;
- The Salisbury Hub

- Hollywood Plaza

- Globe Derby Park

- Bolivar (Highway One Caravan Park/Truck stop)

- Paralowie Village Shop Shopping Centre

- Springbank Plaza

- St Kilda Tram Museum

- St Kilda Playground

That Council promote the trial through social media, print media and use of
the Hub tele-screen.

That a report be brought back at the conclusion of the trial, analysing the
success or otherwise of the trial, including;
- the uptake of the service overall
- which stops are used the most/least
- Customer and staff feedback.
(Resolution Number: 0710/2020)

An implementation update of the trial was reported to Council on 20 December
2021, and it was resolved that Council:

1.

Notes that passenger numbers in the Community Bus Trial are steadily
increasing and that Salisbury City Centre (Parabanks bus stop), St Kilda;
and Highway One Caravan Park are the most popular bus stops.

Request that the administration introduce the additional bus stops, subject
to confirmation from the bus company, for the remainder of the trial,
effective immediately at:

. Martins Road adjacent to the bike track
. Bolivar Road near dog park
. St Kilda near the roundabout

Staff provides a further information report to Council on cost implications
of introducing a Sunday service for the remainder of the trial.

Approves that a non-discretionary bid of $42,000 is considered through the
second quarter budget review process to cover the cost of increased
passenger capacity and disability access for the Community Bus Trial as
expressed by Council.

(Resolution Number: 1198/2021)
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ITEM6.1.2

1.3 A Further Information report was also provided to Council’s 20 December 2021
meeting, and it was resolved that Council:

1.  Incorporates additional bus stops at Martins Road and Bolivar Road into
the Community Bus Trial from 31 January 2022 or sooner.

2. Incorporates an additional Sunday community bus service into the
Community Bus Trial commencing 2 January 2022.

3. Approves a further non-discretionary bid of $19,158 through the second
quarter budget review process to cover the cost of providing additional
services on Sundays for the remainder of the Community Bus Trial.

(Resolution Number 1199/2021)
1.4 At the 28 March 2022 Council meeting, it was resolved that Council:

1.  Notes that passenger numbers in the Community Bus Trial have continued
to increase to an average of 90 passengers per week. \

2. Approves the continued provision of the Community Bus service until July
2022 pending the preparation of an evaluation report on the Community
Bus Trial.

3. Approves that a non-discretionary bid of $53,000 is considered through the
Third Quarter Budget Review process to extend the Community Bus service
for a further 3 months.

(Resolution Number 1301/2022)

2. CONSULTATION/ COMMUNICATION
2.1 Internal
2.1.1  Manager Financial Services, Kate George
2.1.2  Manager Sport, Community Planning and Recreational Services

3. REPORT
3.1 The Community Bus Service 2021/2022 budget is close to being fully expended.

3.2 There is currently no budget provision for the continuation of the bus service in
2022/23 draft budget.

3.3 Should the Council approve this service be continued into the new financial year,
a budget bid will be required to be approved to the cost of approximately
$100,000. Attachment 1 outlines the proposed budget bid details.

3.4 A review of the Community Bus Service will be provided to the Innovation and
Business Committee in June 2022 and will allow for a more detailed budget to be
included in the 2022/23 budget based on Council’s direction and endorsed future
operating model.
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4. CONCLUSION/PROPOSAL
4.1 The Community Bus Service 2021/2022 budget is close to being fully expended.

4.2 Following the review in June 2022, should the Innovation and Business
Committee approve this service to continue, a further budget allocation is required
to support the Community Bus service into 2022/23.

4.3 A late bid of $100k will be included in the 2022/23 budget as set out in
Attachment 1 of this report (Item No.6.1.2) to provide a budget provision for the
service in the interim.
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6.1.2

Community Bus Service - Budget Bid Report

2022/23 Financial Year

OPNO000959

Ty o

Community Bus

Salisbury
Id Number: 27147
Program: Operating Bids
Department: Community Development
Key Direction: Innovation and Business Development

Est Completion Date:

Financial Year:

2023 ]

Executive Summary:

Funds to continue the community bus service in the western part of the City of
Salisbury to link residents to shopping precincts and the Salisbury Community
Hub.

Scope:

This bid is to fund the Community Bus Service for a further 6 months to the
value of $100,000.

Justification:

In October 2020, Council approved a 6 month trial of a fixed-route Community
Bus Service to occur during 03 October 2021- 03 April 2022 (Resolution
Number 0710/1010).

Further to this, in March 2022, Council resolved to extend the Community Bus
Service until July 2022 (Resolution Number 1301/2022).

Project Stakeholders

Manager:
General Manager:
Asset Owner:
Elected Member:

Andrew Hamilton
Amy Pokoney Cramey
Andrew Hamilton

Budget Bid Financial Summary

2023 2024 2025 2026 Total
Capital Expenditure 0 0 0 0 0
Capital Income 0 0 0 0 0
Transfer From Reserves - Capital 0 0 0 0 0
Operating Expenditure (Excl Depn) 100,000 0 0 0 100,000
Operating Expenditure - 0 0 0 0 0

OPN000959 - Page |1
Date Produced: 09-May-2022
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6.1.2 Community Bus Service - Budget Bid Report

Depreciation

Operating Income 0 0 0 0 0
Transfer From Reserves -
Operating 0 0 0 0 0 .
Net Budget Bid 100,000 0 0 0 100,000
Budget Bid Projects

2023 2024 2025 2026 Total
Community Bus 100,000 0 0 0 100,000
Income 0 0 0 0 0
Expenses 100,000 0 0 0 100,000

Total 100,000

OPNO00959 - Page |2
Date Produced: 09-May-2022
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ITEM6.2.1

ITEM 6.2.1
INNOVATION AND BUSINESS DEVELOPMENT
COMMITTEE

DATE 17 May 2022

HEADING Community Requests - Response Dashboard

AUTHOR Hannah Walters, Project Manager Community Experience,
Community Development

CITY PLANLINKS 4.1 Members of our community receive an exceptional

experience when interacting with Council

SUMMARY As per Council resolution a monthly report on the Community
Requests - Response Dashboard is provided for information.

RECOMMENDATION

That Council:

1. Notes the report.

ATTACHMENTS

This document should be read in conjunction with the following attachments:

1. 10 Day Service Standard Report

1. BACKGROUND

1.1

1.2

At the council meeting held on 26/08/2019 item IBDSC-0OB2 was considered and
the following resolved:

‘That, in order to regularly monitor customer service performance, an update
report on the “customer review dashboard” be a standing item on the agenda for
the Innovation and Business Development Sub Committee, and be provided at
each meeting.’

Resolution No 0250/2019

Further, at the November 2019 meeting, the committee also requested that the
information be provided by department.

2. CONSULTATION/COMMUNICATION

2.1 Internal
2.1.1  Project Lead, Data Management
2.2 External
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3.  REPORT

Organisation

3.1

3.2

3.3

3.4

3.5

3.6

3.7

The Community Request - Response Dashboards for the rolling 12-month period
1 May 2021 to 30 April 2022 are attached for reference.

Only service requests received through the Community Experience Centre are
included in this report. No anonymous requests are included in this report.

Of the 20,887 requests received in the past rolling 12-month period ending 30
April 2022:

3.3.1  87.7% of requests were closed within 10 days.
3.3.2  94.8% were either closed or a response provided within 10 days.

The target response listed in the City Plan Corporate Dashboard - Innovation and
Business Development is to respond to 94.4% of requests within 10 working days.
(This is reported as closed or responded to within 10 days).

The definition of “Closed” is when the Customer Request Management (CRM)
request has been actioned and completed within 10 business days.

The definition of “Responded” is when the CRM has been logged and we contact
the customer within 10 days to inform them when the required action will be
undertaken.

The definition of “Non-Compliance” is when a CRM request has been logged and
open for more than 10 days and no contact has been made with the customer.

Current Month Performance

3.8

3.9

The table below shows the results for CRM requests logged in April 2022 where
the community members supplied their contact details.

% Not
Met

Requests | % Responded | % Closed 10 Day % Closed/
Department Received < 10 Days < 10 Days | Response | Responded
Business
Excellence 81 4.9% 95.1% 0.0% 100.0%
City
Development 387 20.6% 72.4% 7.0% 93.0%
Community
Development 16 3.0% 97.0% 3.0% 97.0%
City
Infrastructure 1,149 38.3% 60.3% 1.4% 98.6%
Information
Requests 4 00.0% 50.0% 50.0% 50.0%
Total 1,637 32.2% 65.1% 2.7% 97.3%

97.3% _

For CRMs received in April 2022 we achieved a compliance rate of 97.3% where
the CRM Request was either closed or responded to within 10 business days.
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12 Month Rolling Report Ending 30 April 2022 - CRM Data

3.10 The table below shows data for the rolling 12-month period relating to requests
closed or responded to within 10 business days.

The City Plan Corporate Dashboard target is 94.4%.
Rolling 12 % Closed or

Months Responded

Ending within 10 Days
May-21 93.0
Jun-21 93.0
Jul-21 92.4
Aug-21 92.0
Sept-21 91.9
Oct-21 92.1
Nov -21 92.4
Dec-21 92.6
Jan-22 92.9
Feb-22 94.0
Mar 22 94.6
Apr 22 94.8

CRM Data - Rolling 12 months till April 2022

Department Requests % % Closed < | % Not Met | % Closed/

Received | Responded 10 Days 10 Day Responded
<10 Days Response

Business 1,204 0.3% 99.3% 0.4% 99.6%

Excellence

City 4,886 2.7% 90.0% 7.3% 92.7%

Development

Community 67 3.0% 94.0% 3.0% 97.0%

Development

City 14,639 9.2% 86.0% 4.8% 95.2%

Infrastructure

Information 91 0.0% 92.3% 7.7% 92.3%

Requests

Total 20,887 7.1% 87.7% 5.2% 94.8%

94.8% |
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ITEM6.2.1

3.11

3.12

The requests captured as Null are requests previously received online before
Council commenced CityWatch (new E-Services application). No new Epathway
requests will be received going forward and requests received via CityWatch are
captured in the relevant Department stats. The Null category captures information
requests and requests captured under old categories that are no longer used.

Definitions:

Epathway:  Old online pathway module used to log service requests via the
website

Citywatch:  Replaced Epathway with more user-friendly functionality for
community members to log service requests online via the Council
website.

E-Services  Allows for service provision through the internet. The community
to log requests online.

Information requests are defined as a community member contacting Council to
provide some information, but this information does not generate any action.

Further Analysis and Changes to Dashboard

3.13

3.14

3.15

We have successfully moved the data and it is now being stored in the cloud. The
dashboard is automatically updated each day.

The interactive dashboard will allow filtering of results by department and ward
and will provide a complete breakdown of requests per suburb.

The dashboard now shows the top 10 categories for each department.

4,  CONCLUSION/PROPOSAL

4.1

4.2

4.3

The new Power Bl dashboard has been implemented and has been available on
the Elected Member portal since the end of March 2022.

It is noted that the Community Experience Lead will continue to work with
individual business units to identify where CRM is not meeting the target.

This month we have met the target response listed in the City Plan Corporate
Dashboard - Innovation and Business Development to respond to 94.4% of
requests within 10 working days.

Page 28

City of Salisbury

Innovation and Business Development Committee Agenda - 17 May 2022



6.2.1 10 Day Service Standard Report

10 Day Service Standard -1 May 2021 to 30 April 2022

Department Ward
4 s .
10 Day Service Standards: Councillor Summary - Rolling 12 Months a$ _ po
Overview Who? What?
There was 2 total of 20,887 requests, an amount of 145 Total Requests by Requestor TOP 10 Requests by Type:
requests per 1000 residents in this period®.
Tree Pruning as17
94.8% of requests were responded to within 10 Business days, Dumped Rubbish 1402
Change of Address 1196
).4% above the target. {
i Fast Response-Field Service 1078
o General Parking Complaints 1039
o Fallen Branch / Tree 19
5 . 2 /0 Dog Wandering at Large Bo2
100 . Tree Removal
Non-Compliant % Issue Keys / Swipe Cards 563
Footpaths 516
@Resident @ Staff Request @ Councillor @ Other
80%
Compliance Target % When? Where?
Total Requests by Month =
60% v
Aberfoyle Park 29009.72 % 72 possy
9 4 ¥ 8 0/0 — Adelaide 83548.00 % 25 p08s7
|
ica — Sy Albert Park 87029.17 % 24 20887
All Compliant Requests 11 Alberton 139246.67 % 15 poss7
Aldgate 122864.71 % 17 ?ow
Aldinga 208870.00 % 10 20887
:
20% LR A K s % = 7 Aldinga Beach 10822.28 % 193 20887
877% O, LR LN LA O L. L L LR L L Ly Alford 696233.33% 3
- ~ RS vV AN +
Closed Compliant Requests Allenby Gardens 34240.58 % 61 20887
e o e e - Allendale North  2088700.00 % 1 possy
— Count Requests Count Closed Requests All Compliant Reguests '
0% Count Requests @Co iosed Requ @ All Compliant Reques e 2088700.00 % 1 Doss7
- Commercial in Confidence A8S Estimated Resident tion 201 5/1/2022 7:08:58 AM
Satnbury
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6.2.1 10 Day Service Standard Report

Business Excellence - 1 May 2021 to 30 April 2022

Department ward
10 Day Service Standards: Councillor Summary - Rolling 12 Months Business Bxcslience Al
Overview Who? What?
There was a total of 1,204 requests, an amount of 8 Total Requests by Requestor: TOP 10 Requests by Type:
requests per 1000 residents in this period®. 0.25%
Change of Address ‘1196
99.6% of requests were responded to within 10 Business days, Rates Name Change B

above the target.

0.4%

Non-Compliant %

39.67%

@Resident @ Other @ Staff Request

Compliance Target % When? Where?
> Total Requests by Month {
Aberfoyle Park 1672.22 % 72 1204
99 6% Adelaide 4816.00 % 25 1204
o Albert Park 5016.67 % 24 1204
’ All Compliant Requests Alberton 8026.67 % 15 1204
Aldgate 7082.35 % 17 1204
Aldinga 12040.00 % 10 '1204
0% 9 9 3 % s e Aldinga Beach 623.83 % 193 :;204
- TS LR L L L L LR LR LW L L L L Alford 40133.33 % 3 204
Closed Compliant Requests Allenby Gardens 1573.77 % 61 ?204
: . Allendale North  120400.00 % 1 1204
0% Count Requests @ Count Closed Requests @ All Compliant Requests AR 120400.00 % 1 .1204
} Commercial in Confidence A timat t t 5/1/2022 7:08:58 AM
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6.2.1 10 Day Service Standard Report

City Development - 1 May 2021 to 30 April 2022

10 Day Service Standards: Councillor Summary - Rolling 12 Months

Overview
There was a total of 4,886 requests, an amount of 34

requests per 1000 residents in this period®.

92.7% of requests were responded to within 10 Business days,

below the target.
120%
7.3%
100% Non-Compliant %
80%
Compliance Target %
60%
92.7%
40%

All Compliant Requests

o 90.0%

Closed Compliant Requests

0

Commercial in Confidence

Who?

Total Requests by Requestor:

438% 1%

93 §5%

@Resident @ Staff Request @ Other @ Councilior

When?

Total Requests by Month

™ _——
- - .
" o S

o N .\ A N A A 2

.;J“ o W ;»...\ R o o Q»’" \"\: \L,o N\,\‘ }\\\

Count Requests @ Count Closed Requests @ All Compliant Requests

Department

City Development

What?

TOP 10 Requests by Type:

neral Parking Complaints
£ Wandering at Large

1039
B02

ter General - Litter dumped/thrown/deposited h23

neral Abandoned Vehicles

§ Pound Release

neral Parking Patrols

neral Inflammable Undergrowth

neral By Law 4 Local Government Land
isance Animals

g Attack
<

Where?
Aberfoyle Park 6786.11 %
Adelaide 15544.00 %
Albert Park 20358.33 %
Alberton 3257333 %
Aldgate 2874118 %
Aldinga 48860.00 %
Aldinga Beach 2531.61 %
Alford 162866.67 %

Allenby Gardens 8005.84 %
Allendale North 488600.00 %
Altona 488600.00 %

395
181
147
131
123
P31
e

111111111 &

5/1/2022 7:08:58 AM
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6.2.1 10 Day Service Standard Report

Community Development - 1 May 2021 to 30 April 2022

10 Day Service Standards: Councillor Summary - Rolling 12 Months

Overview
There was a total of 67 requests, an amount of 0 requests per
1000 residents in this period*.

Who?

Total Requests by Requestor:

97.0% of requests were responded to within 10 Business days,
ibove the target.

3.0%

Non-Compliant %

@Resident @ Staff Request

When?

Total Requests by Month

97.0% ;

All Compliant Requests

Compliance Target %

94.0% P vy yy

Closed Compliant Requests

0% Count Requests @ Count Closed Requests @All Compliant Requests

~~— Commercial in Confidence
Satritry

Department

Community Developm

What?
TOP 10 Requests by Type

Anti-Social Behaviour B2

General Enquiry 31
Customer Comments b
Customer Feedback 1

Nawma Domestic Waste l

Where?
Aberfoyle Park 93.06 %
Adelaide 268.00 %
Albert Park 27917 %
Alberton 446.67 %
Aldgate 394.12%
Aldinga 670.00 %
Aldinga Beach 34.72%
Alford 2233.33%
Allenby Gardens 10984 %
Allendale North 6700.00 %
Altona 6700.00 3%

o
-

-
oy

~

Ward

Ty ¢«
N NNSNSNSNS <

~

5/1/2022 7.08:58 AM
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6.2.1 10 Day Service Standard Report

City Infrastructure - 1 May 2021 to 30 April 2022

Department Ward
10 Day Service Standards: Councillor Summary - Rolling 12 Months Oy ittt R
Overview Who? What?
There was a total of 14,639 requests, an amount of 102 Total Requests by Requestor TOP 10 Requests by Type
requests per 1000 residents in this period®. 2429
3.42% Tree Pruning as17
95.2% of requests were responded to within 10 Business days, 14% Dumped Rubbish 402
" tha tarmat Fast Response-Field Service 1078
o get. Fallen Branch / Tree 819
2 Tree Removal 587
0 Issue Keys / Swipe Cards '563
48 /O Footpaths 516
04 Drainage 452
100% 7 3 o {
Non-Compliant % Tree Inspection 431
General Bullding Maintenance 4812
@Resident @ Staff Request @ Councillor @ Other
80%
Compliance Target % When? Where?
i Total Requests by Month
60% -
Aberfoyle Park 20331.94 % 72 ha639
9 5 j 2 0/0 =422 138 Adelaide 58556.00 % 25 14639
e — ) Albert Park 60995.83 % 24 14639
: All Compliant Requests ' Alberton 97593.33 % 15 14639
Aldgate 86111.76 % 17 14639
h
Aldinga 146390.00 % 10 14639
i Ald 7584.97 %
20 8 6 0 % : G A A o D DD inga Beach 584.9 193 ':|4639
. QW },A . J} O o 7 \;J_\\ o Alford 487966.67 % 3 .14639
Closed Compliant Requests Allenby Gardens 23998.36 % 61 ,“639
= e Allendale North  1463900.00 % 1 14639
0% Count Requests @ Count Closed Requests @ All Compliant Requests Altona 1463500.00 % 1 ‘14839
~ Commercial in Confidence A8S Estimated Resident P tion 2019 | 5/1/2022 7:08:58 AM
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6.2.1 10 Day Service Standard Report

Null (Information) - 1 May 2021 to 30 April 2022

Department Ward
¢ " .
10 Day Service Standards: Councillor Summary - Rolling 12 Months - N
Overview Who? What?
There was a total of 91 requests, an amount of 1 requests per Total Requests by Requestor TOP 10 Requests by Type
1000 residents in this period®. S
" service Information Bs
92.3% of requests were responded to within 10 Business days, Council Information P’
v . the tarmat Community Information B
| 0elov . i
s 8 Animals (other than dogs) R
s @PATHWAY CUSTOMER REQUESTS R
0 Parking / Abandoned Vehicle h
7 . 7 /O Swimming Pool / Spa b
100% Non-Compliant %
92.31%
@Resident @ Staff Request @ Other
80
Compliance Target % When? Where?
Total Requests by Month
60%
Aberfoyle Park 126.39 % 72 51
92 3% Adelaide 364.00 % 25 b1
e ' Albert Park 379.07% 28 B1
2 All Compliant Requests Alberton 606.67 % 15 81
Aldgate 535.29% 17 B1
Aldinga 910.00 % 10 51
20% B R e 5 < . Aldinga Beach 47.15% 193 ¢1
923% P L LU P P L PP L Lo LR L L L Alford 3033.33% 3 81
Closed Compliant Requests Allenby Gardens 143.38% 61 Pl
o " i a - Allendale North  9100.00 % 1 91
Cor equests Col sed Requests I Comphliant Requests
0% Count Requests @ Count Close: uests @All Comphant Requ Aons 9100.00 % 1 !9]
-~ Commercial in Confidence ABS Estimated Resident Populat 19 5/1/2022 7:08:58 AM
Samibury
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