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 AGENDA 

FOR BURTON COMMUNITY HUB PRECINCT SUB COMMITTEE MEETING TO 

BE HELD ON 

10 MAY 2022 AT 6.30 PM

IN LITTLE PARA CONFERENCE ROOMS, SALISBURY COMMUNITY HUB, 

34 CHURCH STREET, SALISBURY 

MEMBERS 

Deputy Mayor, Cr C Buchanan (Chair) 

Cr Donna Proleta (Deputy Chair) 

Ms Kelly Blandford (Burton Primary School) 

Ms Jennifer Cook (Burton Community Centre) 

Mr Tony Dalwood (Salisbury United Football Club) 

REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Community Development, Mrs A Pokoney Cramey 

Manager Community Participation and Partnerships, Ms C Giles 

Team Leader Community Learning North, Ms N Cooper 

Community Development Facility Co-ordinator, Ms B Chinner 

APOLOGIES 

LEAVE OF ABSENCE 

PRESENTATION OF MINUTES 

REPORTS 

BHPSC1 Burton Community Hub - Hours of Operation ....................................................... 3 

BHPSC2 Burton Community Hub - Operations Update ........................................................ 7 

BHPSC3 Future Reports for the Burton Community Hub Precinct Sub Committee 

(this being the first meeting, there are no forward reports as a result of a 

Council resolution to be listed at this time)  
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QUESTIONS ON NOTICE 

There are no Questions on Notice 

MOTIONS ON NOTICE 

There are no Motions on Notice 

OTHER BUSINESS  

(Questions Without Notice, Motions Without Notice, CEO Update) 

CLOSE 
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ITEM BHPSC1 

BURTON COMMUNITY HUB PRECINCT SUB 

COMMITTEE   

DATE 10 May 2022  

HEADING Burton Community Hub - Hours of Operation 

AUTHOR Claudine Spinner, Team Leader, Community Learning and 

Development, Community Development  
 

CITY PLAN LINKS 4.4 We plan effectively to address community needs and identify 

new opportunities 

4.1 Members of our community receive an exceptional experience 

when interacting with Council 

SUMMARY The Burton Community Hub is a new facility that will provide a 

range of exciting new programs and services for the community. 

This report sets out the recommended operating hours of this new 

facility including its library service based on the 2020 service 

review of libraries and the broader needs and expectations of the 

local community.   
 

RECOMMENDATION 

That Council: 

1. Approves that the operating hours of the Burton Community Hub, including its library 

service, be 9am to 5pm each weekday and 10am to 2pm on Saturdays. 

ATTACHMENTS 

There are no attachments to this report.  

1. BACKGROUND 

1.1 The Burton Community Hub is currently under construction and is due for 

completion in June 2022. This Hub facility will consist of the Workshop, a 

communal garden, community programs and hire spaces, and the relocated 

Salisbury West Library. 

1.2 As a result of Elected Member feedback in August 2020, BeeSquared consultants 

were appointed to review financial, customer, transactional and quality data for 

Library Services to analyse and make observations on operating hours. This 

included analysis of key data to examine patterns of customer usage and activity 

over a 3-year period. 

1.3 In December 2020, Council resolved (0799/2020) to reduce the library service 

hours including Salisbury West Library with changes to come into effect from  

01 July 2021. The current operating hours for the Salisbury West Library are 

9.30am to 5pm Monday to Friday and 10am to 2pm on Saturdays.  
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1.4 Council is now asked to determine the operating hours of this new facility, which 

includes the relocated library service. 

2. CITY PLAN CRITICAL ACTION 

2.1 Nil 

3. CONSULTATION / COMMUNICATION 

3.1 Internal 

3.1.1 Team Leader South (Community Capacity & Learning) 

3.1.2 Team Leader North (Community Capacity & Learning) 

3.1.3 Human Resources Business Partner – L&D (People and Culture) 

3.2 External 

3.2.1 Nil 

4. REPORT 

4.1 When considering the operating hours of the new Burton Community Hub, 

Council needs to consider the operating hours of all co-located services. 

4.2 The current planned operating hours for the broader Hub operations are 9am to 

5pm Monday to Friday with opportunities for the community to access hire spaces 

after hours and on weekends.  

4.3 Whilst the opening hours will guide when the hub is staffed, the operating model 

is designed to support the community to access the hub, shed and garden at a 

much more extension range of times. 

4.4 The Burton Community Hub includes an open plan design where it is not possible 

to segregate the library service from the main building’s operations as is currently 

done at the Para Hills Community Hub.  

4.5 To have the main building open at 9am and the library service at 9.30am would 

cause confusion and dissatisfaction from our community and also create 

operational inefficiencies. 

4.6 The Administration recommends that the weekday opening hours of the Burton 

Community Hub, including the library service, be from 9am to 5pm.  

4.7 However, it is recommended that the weekend opening hours remain the same to 

capitalise on the pedestrian traffic from local sporting and retail facilities. 

4.8 The proposed changes will not incur any additional budget requirements. 

However, if approved by Council staffing rosters will be required to be altered 

slightly to accommodate these recommendations and a staff consultation process 

will need to be implemented once the business needs of the site have been 

determined.  
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5. CONCLUSION / PROPOSAL 

5.1 The current proposed operating hours of the Burton Community Hub and the 

Salisbury West Library service are not currently aligned and have the potential to 

negatively impact the customer experience and create operational inefficiencies. 

5.2 It is proposed that the operating hours of the Burton Community Hub including 

the library service be 9am to 5pm Monday to Friday and 10am to 2pm on 

Saturdays to align with community needs and expectations. 
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INFORMATION 

ONLY 

ITEM BHPSC2 

BURTON COMMUNITY HUB PRECINCT SUB 

COMMITTEE   

DATE 10 May 2022  

HEADING Burton Community Hub - Operations Update 

AUTHOR Claudine Spinner, Team Leader, Community Learning and 

Development, Community Development  
 

CITY PLAN LINKS 1.2 The health and wellbeing of our community is a priority 

1.3 People are valued and they feel safe, included and connected 

4.1 Members of our community receive an exceptional experience 

when interacting with Council 

SUMMARY This report provides an update on the progress of Burton 

Community Hub Project Teams, who are focussing on the 

successful delivery of community-based programs and services.  
 

RECOMMENDATION 

That the Sub Committee:  

1. Adopts the Burton Community Hub Uplift Program as included in Attachment 3 

(Burton Community Hub Sub Committee, 10 May 2022, item no BCHPC2.)    

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Burton Community Hub Update  

2. Program Logic Model  

3. Draft Uplift Program  

4. Fees and Charges   

1. BACKGROUND 

1.1 The Burton Community Hub (BCH) is an exciting new facility, which is 

scheduled for opening in July 2022. 

1.2 To enable it to be a thriving and highly activated community facility, a number of 

project teams have been established to manage the opening and relocation of 

services. 

1.3 This report seeks to the adoption of the Burton Community Hub Uplift Program 

and plan for corporate programs.. Appendix 1 is a presentation, which will be 

provided by the Community Development Facility Coordinator, at the meeting on 

10 May 2022. 
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2. CITY PLAN CRITICAL ACTION 

2.1 Upgrade community hubs at Burton and Ingle Farm 

2.2 Work closely with Community and Senior Centres to provide effective and well 

received programs 

3. CONSULTATION / COMMUNICATION 

3.1 Internal 

3.1.1 Team Leader Community Learning North 

3.1.2 Team Leader Community Learning South 

3.1.3 Community Development Facility Coordinator (Burton Community Hub) 

3.1.4 Manager Community Experience & Relationships 

3.1.5 Manager Infrastructure Delivery 

3.2 External 

3.2.1 Salisbury United Football Club 

4. REPORT 

4.1 The Burton Community Hub (BCH) infrastructure project is overseen by the 

Manager Infrastructure Delivery.  

4.2 The operational requirements are managed by the following project teams 

consisting of representatives from both the Community Capacity & Learning and 

Community Health & Wellbeing Divisions: 

4.2.1 Technology 

4.2.2 Programs & Events/Governance 

4.2.3 Collections/Family History/Home Library/Workflows 

4.2.4 Communications 

4.2.5 Decant 

4.3 Technology   

4.3.1 The BCH will have 10 computers in its technology suite. The purpose of 

this suite is to provide in-demand digital literacy and youth led programs 

relating to a wide range of creative technologies. Adjoining this suite is 

the media room, where our community will be able to create audio and 

visual recordings for personal, school or business projects. Across both 

areas, Council will be delivering a variety of digital, STEM and creative 

technology programs for a range of purposes including general 

education, employment and volunteering pathways. 

4.3.2 In addition to the technology suite and media room, there will also be six 

public computers for the community’s general use. These are bookable 

utilising a library membership card.  
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4.4 Programs/Opening Event 

4.4.1 As part of the program planning process, Council has conducted a 

community needs analysis of the local area and reviewed the community 

consultation report by UPS. Council has identified the key program 

delivery strategies for the site and are included in the overarching 

program logic model. A copy of the program logic model is included in 

Attachment 2. 

4.4.2 Staff have developed a six-month Uplift Program designed to activate the 

new site. Attachment 3 includes an overview of the programs that will be 

included in the uplift.  

4.4.3 Whilst the Uplift Program is extensive, there is availability for the 

addition of new, bespoke programs and services that are community-led 

and the Administration welcomes feedback from Council. 

4.4.4 Council continues to liaise with a range of potential partners and local 

community members, who have expressed a desire to be more closely 

involved with the BCH. 

4.4.5 Whilst the doors will be open to the public on Monday 4 July 2022, the 

major opening event will be held on Saturday 23 July 2022. The purpose 

of this extended timeframe is to ensure that all equipment, services and 

facilities have been tested and are fit for purpose in preparation for the 

opening event. 

4.4.6 The major opening event will go from 11am to 3pm and will involve a 

variety of free and fun activities for all ages. Council will be showcasing 

its services and programs and will ask for community feedback using 

ideas boards. 

4.4.7 The Administration have liaised with the Salisbury United Football Club 

to ensure that this launch does not have a negative impact on their 

operations and as such, the date was selected as this is an “away game” 

for their club. 

4.4.8 As part of the opening event, there will be an effort to highlight the mural 

painted by Elizabeth Close.  Elizabeth Close is a prominent Aboriginal 

artist, who took the artworks of over 150 Burton Primary School students 

and adapted them into her concept design. The artwork was created 

following a student tour of the Kaurna Wetlands led by Uncle Frank 

Wanganeen. The objective of the mural is to provide a strong link 

between the Kaurna Wetlands and Burton Community Hub and a visual 

sign of the commitment of Council towards reconciliation.  

4.4.9 In addition to the mural, the students’ artwork has also been used to 

create some fabric designs for some furnishings for the internal 

children’s area. 
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4.5 Governance 

4.5.1 Fees and charges relating to programs and hire have been prepared ready 

for Council decision by the General Manager Community Development 

and are included as Attachment 4. 

4.5.2 Council has recently adopted the SpacetoCo automated room booking 

system for the Salisbury Community Hub (SCH), Bridgestone Athletics 

Centre, Para Hills Community Hub, BCH and Twelve25 Youth Centre.  

4.5.3 This software will allow for a more streamlined and accessible room 

booking system and it is expected it will increase activation levels across 

all sites.  

4.5.4 Due to some current technical issues, this system may not be operational 

at the BCH by July 2022. Community Development staff will assist with 

room hire bookings until such time that it is functioning. 

4.5.5 Work Health & Safety (WH&S) requirements have now been identified 

and representatives from the WHS Team are working with the relevant 

project teams to ensure that all standard operating procedures are 

documented and risk management strategies are in place.  

4.6 Collections/Family History/Home Library/Workflows 

4.6.1 To prepare for the relocation to the BCH, the Salisbury West Library 

staff have been removing damaged or unused items in the collection at 

Salisbury West.  

4.6.2 This operational process will provide the required space for the intended 

build-up of newer materials that will be arriving once the Hub is open.  

4.6.3 In order to centralise all history resources and collections, the Salisbury 

Family History Collection is in the process of relocating to the SCH 

alongside the local history area. It is anticipated that merging these 

collections will ensure a consistent customer experience and improved 

service delivery. 

4.6.4 Whilst the Home Library service will also be relocating to the BCH, the 

Administration does not expect any major disruptions or changes to its 

operations and customers. 

4.7 Communications 

4.7.1 Regular internal and external communications are underway across City 

of Salisbury’s social media platforms and website.  

4.7.2 Exerts from the time lapse camera will also be used for future postings as 

well as articles on key focus areas as identified under the overarching 

Communications Strategy. 

4.7.3 A professional photographer has been engaged to take images of the 

build for use in future social media postings.  

4.7.4 As part of the stakeholder engagement strategy, multiple site tours have 

taken place with a range of stakeholders and a pop-up information stand 

hosted at Hollywood Plaza is also planned for May 2022. 
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4.8 Decant 

4.8.1 The Salisbury West Library is currently scheduled to close on Saturday 4 

June 2022 at 2pm.  

4.8.2 As previously mentioned, the Salisbury West Library staff have been 

removing damaged or unused items in the collection in preparation.  

4.8.3 A small morning tea event is planned for Friday 3 June where the local 

community, including regular patrons, will be invited to attend.  

4.8.4 Over the past few months, staff have also been active in advising any 

Salisbury West Library patrons, who might be eligible, about the home 

library service. Several customers have already signed up for this service. 

4.8.5 Removalists are booked with tentative dates and the coordination of all 

relocation activities and infrastructure is now being planned, including 

the Paralowie community garden and the Men’s Shed. 

4.8.6 The Administration is currently waiting on the advice from the supplier 

regarding estimated arrival time of a small quantity of some shelving and 

chairs for the BCH due to global shipping issues.  

4.8.7 If the delay is forced beyond the opening day deadline, the 

Administration does not expect this to have any significant impact on the 

overall operations and launch event. 

5. CONCLUSION / PROPOSAL 

5.1 The BCH is due to be first opened on 4 July 2022 at 9am.  

5.2 The major opening event will be held on Saturday 23 July 2022 from 11am to 

3pm and involve a variety of free and fun activities for all ages. 

5.3 Several project teams have now been formed to manage the interrelated parts of 

the Hub operating structure. 

5.4 Council adopts the Burton Community Hub Uplift Program as included in 

Attachment 3 (Burton Community Hub Sub Committee, 10 May 2022, item no. 

BCHPC2). 
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