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 AGENDA 

FOR ASSET MANAGEMENT SUB COMMITTEE MEETING TO BE HELD ON 

11 APRIL 2022 AT 6.30 PM 

IN WITTBER & DR RUBY DAVY ROOMS, SALISBURY COMMUNITY HUB, 

34 CHURCH STREET, SALISBURY 

 

MEMBERS Cr B Brug (Chairman) 

Mayor G Aldridge (ex officio) 

Cr L Braun 

Deputy Mayor, Cr C Buchanan 

Cr D Hood (Deputy Chairman) 

Cr S Ouk 

Cr S Reardon  

 

REQUIRED STAFF Chief Executive Officer, Mr J Harry 

General Manager City Infrastructure, Mr J Devine 

Manager Governance, Mr R Deco 

 

APOLOGIES  

LEAVE OF ABSENCE  

PRESENTATION OF MINUTES 

Presentation of the Minutes of the Asset Management Sub Committee Meeting held on 

15 March 2022.  

REPORTS 

AMSC1 Future Reports for the Asset Management Sub Committee .................................... 7 

AMSC2 Strategic Asset Management Plan - Building Assets - Building Types ................ 11 

AMSC3 Strategic Asset Management Plan - Road Assets - Road Classifications and 

Hierarchies ............................................................................................................. 23 

AMSC4 Interim Strategic Asset Management Plan ............................................................ 27  
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QUESTIONS ON NOTICE 

There are no Questions on Notice. 

QUESTIONS WITHOUT NOTICE 

MOTIONS ON NOTICE 

There are no Motions on Notice. 

MOTIONS WITHOUT NOTICE 

OTHER BUSINESS  

CLOSE 
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MINUTES OF ASSET MANAGEMENT SUB COMMITTEE MEETING HELD IN 

WITTBER & DR RUBY DAVY ROOMS, SALISBURY COMMUNITY HUB,  

34 CHURCH STREET, SALISBURY ON 

15 MARCH 2022 

MEMBERS PRESENT Cr B Brug (Chairman) 

 Mayor G Aldridge (ex officio) 

 Cr L Braun 

 Cr D Hood (Deputy Chairman) 

 Cr S Ouk (via Teams VC) 

 Cr S Reardon  
 

OBSERVERS Cr K Grenfell (via Teams VC) 
  

STAFF Chief Executive Officer, Mr J Harry 

 General Manager City Infrastructure, Mr J Devine 

 General Manager Business Excellence, Mr C Mansueto 

 Manager Governance, Mr R Deco 

 Manager Infrastructure Management, Mr D Roy 

 Manager Properties & Buildings, Ms K Pepe 

 Team Leader Civil and Transport Assets, Mr D Boothway 

 PA to General Manager City Infrastructure, Ms H Prasad 
 

The meeting commenced at 6:32 pm. 

The Chairman welcomed the members, staff and the gallery to the meeting. 
 

APOLOGIES  

An apology was received from Cr C Buchanan.  

LEAVE OF ABSENCE  

Nil 

 

PRESENTATION OF MINUTES 

 Moved Cr L Braun 

Seconded Mayor G Aldridge 

The Minutes of the Asset Management Sub Committee Meeting held on 

08 November 2021, be taken as read and confirmed. 

 

  
CARRIED 
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REPORTS 

AMSC1 Future Reports for the Asset Management Sub Committee 
 

 
Moved Mayor G Aldridge 

Seconded Cr S Reardon 

That Council: 

1. Notes the report.  

 

 
 

CARRIED 

 

AMSC2 Road Surface Treatments - Update 
 

 
Moved Mayor G Aldridge 

Seconded Cr L Braun 

That Council: 

1. Notes that staff have adjusted the community engagement process 

to better inform the community on proposed treatments types.  

2. Notes that the reseal placement techniques for Cape Seal and 

similar treatments have been modified to achieve better outcomes. 

3. Notes the rectification works undertaken on Kimba Road and that 

staff will continue to monitor the road condition over the coming 

months.  

 

 
 

CARRIED 

 

AMSC3 Strategic Asset Management Plan - Reporting Schedule 
 

 
Moved Cr S Reardon 

Seconded Mayor G Aldridge 

That Council: 

1. Notes the proposed timetable for the revised Strategic Asset 

Management Plan and 2 Stage reporting process for key asset 

classes, with a view to considering a revised Strategic Asset 

Management Plan in early 2023.  

 

 
 

CARRIED 

 

AMSC4 Strategic Asset Management Plan - Building Assets 
 

 
Moved Mayor G Aldridge 

Seconded Cr S Reardon 

That Council: 

1. Adopts the building assets types as outlined below: 

a. Bespoke (custom made) 

b. Community Hubs 

c. Community Centres/Libraries 

d. Sporting Clubrooms – Local 
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e. Sporting Clubrooms – District/Regional 

f. Public Toilets 

g. Minor Buildings 

h. Heritage/Historic buildings 

2. Endorses the following criteria to enable analysis to be undertaken 

on a range levels of service for buildings: 

a. New Builds – functionality; capacity; inclusiveness; 

environmental; finishes 

b. Maintenance levels – routine maintenance frequency; 

planned maintenance (including inspections); reactive 

intervention levels 

3. Notes a further report will be presented to Council seeking 

endorsement of the buildings level of service for the different 

building types  and the respective financial forecasts. 

 
 

CARRIED 

 

AMSC5 Strategic Asset Management Plan - Road Assets 
 

 
Moved Cr S Reardon 

Seconded Cr D Hood 

That Council: 

1. Adopts the Road Hierarchy for Council Roads as outlined below: 

• High Profile Roads (at key destinations) 

• Industrial Roads 

• Collector/Bus Routes 

• Residential Streets 

• Minor Streets 

2. Endorses the Pavement Condition Index (PCI), and the Surface 

Condition Index (SCI), as the key level of service criteria for 

roads. 

 

 
 

CARRIED 

 

OTHER BUSINESS  

 

Nil.  

CLOSE 

The meeting closed at 7:06 pm. 

CHAIRMAN……………………………………. 

 

DATE……………………………………………. 





ITEM AMSC1   

Page 7 City of Salisbury 

Asset Management Sub Committee Agenda - 11 April 2022 

 I
te

m
 A

M
S

C
1

 
 

ITEM AMSC1 

ASSET MANAGEMENT SUB COMMITTEE   

DATE 11 April 2022  

HEADING Future Reports for the Asset Management Sub Committee 

AUTHOR Heather Prasad, PA to GM City Infrastructure, City Infrastructure  
 

CITY PLAN LINKS 4.2  We deliver quality outcomes that meet the needs of our 

 community 

SUMMARY This item details reports to be presented to the Asset Management 

Sub Committee as a result of a previous Council resolution.   
 

RECOMMENDATION 

That Council: 

1. Notes the report. 

ATTACHMENTS 

There are no attachments to this report.  

1. BACKGROUND 

1.1 A list of resolutions requiring a future report to Council is presented to each 

Sub Committee and standing committee for noting. 

1.2 If reports have been deferred to a subsequent month, this will be indicated, along 

with a reason for the deferral. 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 Report authors and General Managers. 

3. Report 

3.1 The following table outlines reports to be presented to the Asset Management  

Sub Committee as a result of a previous Council resolution: 

Meeting - 

Item 

Heading and Resolution Officer 

23/03/2020 Levels of Service Options Michelle English 

2.0.4-AMSC2 2.  Canopy Cover be considered as part of the 

Sustainability Strategy, that will be the subject 

of a report back to this Council in time to be 

considered in the 2021/22 Budget Cycle. 

 

Due:  

Deferred: 

Reason: 

February 2022 

May 2022 

This matter will be addressed in the Sustainability 

Strategy that will be presented to Council in May 

2022.  
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Meeting - 

Item 

Heading and Resolution Officer 

21/12/2020 Buildings Asset Management Peter Rexeis 

4.0.2-AMSC2 3.   The next steps highlighted in section 3.13.1 to 

3.13.6 of this report (Asset Management Sub 

Committee AMSC3 30/11/2020) be 

implemented and a further report be brought 

back to the Asset Management Sub Committee 

upon completion of the next steps 3.13.1 to 

3.13.6. 

 

Due: 

Deferred to: 

Reason: 

February 2022 

June 2022 

3.13.1 to 3.13.3 have been completed. 3.13.4 and 

3.13.6 have been included in the review of the 

Strategic Asset Management Plan. 

3.13.5 is underway and will be reported on in June 

2022. 

 

22/03/2021 Level of Service - Tree Litter in Private 

Residences 

Craig Johansen 

4.0.2-AMSC3 4.  That a report be provided to the Asset 

Management Sub Committee in 12 months’ 

time summarising the lessons learned from the 

first year of implementation of the program. 

 

Due: May 2022  

22/03/2021 Verge Maintenance Trial and Streetscape 

Improvement Program 

Mark Purdie 

4.0.2-AMSC4 8.   A report on the outcomes of the Streetscape 

Improvement Program be submitted to 

Council in late 2023 after completion of the 

two year trial. 

 

Due: October 2023  

23/08/2021 2021/22 Street Tree Renewal Program, 

Streetscape Renewal Program, Verge 

Development Program and Verge Maintenance 

Trial 

Jamie Hosking 

4.0.3-AMSC3 2.   Approves that staff present a draft Resident 

Verge Incentive Scheme policy to the Asset 

Management Subcommittee in October 2021. 

 

Due: 

Deferred to: 

Reason: 

February 2022 

June 2022 

The creation of the Resident Verge Incentive 

Scheme Policy has been delayed to allow staff 

time to implement requirements of capital works 

programming and delivery of the current schedule 

of works.  

 

25/10/2021 Street Tree Renewal Program 2020/21 & 

2021/22 

Jamie Hosking 

4.0.3-AMSC2 3. Approves the species selection for the 2021/22 

Street Tree Program (Appendix D) and that 

the program proceeds to consultation, 

including with the Ward Councillors with a 

further report to be presented by April 2022 on 

the outcomes of the consultation. 

 

Due: April 2022  
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Meeting - 

Item 

Heading and Resolution Officer 

Deferral: 

Reason: 

June 2022 

The period for consultation was extended to allow 

for the pilot use of online consultation materials. 

Following this extended consultation staff will 

analyse the responses and submit the report. 

25/10/2021 Options and Cost Implications for Potential  

Amendments to the Play Space Policy 

Jamie Hosking 

4.0.3-AMSC3 2. Staff report back on appropriate wording and 

costings to amend existing policy for the 

inclusion of infant/toddler (Under 3) play 

element. 

 

Due: 

Deferred to: 

Reason: 

February 2022 

May 2022 

Staff are currently investigating the cost 

implications associated with the proposed 

inclusion of infant and toddler play elements 

within the existing policy. 

 

25/10/2021 Motion on Notice: Playspaces Survey  Jamie Hosking 

4.0.3-AMSC-

MON1 
3.   Approves that a further report be presented to 

Council on the selected engagement via the 

Asset Management Sub Committee within 

nine months, detailing the outcomes of the 

engagement, including any recommendations 

on how the feedback can be incorporated in 

future play spaces. 

 

Due: June 2022  

28/02/2022 Motion on Notice: Artificial Turf Jamie Hosking 

MON1 1.  That administration bring back a report to the 

Asset Management Sub Committee by April 

2022 exploring how we can better educate our 

community about the suitability of verge 

development options including synthetic turf. 

 

Due: 

Deferred: 

Reason: 

April 2022 

June 2022 

This resolution will be addressed as part of 

the report on the Verge Incentive Scheme 

Policy that will be presented to the June 2022 

meeting of this Committee.  

 

28/03/2022 Budget Bids 22/23 Report Outcome – New 

Public Toilets – Mawson Lakes 

Karen Pepe 

4.1.3 2.  The Administration bring back a further report 

on potential signage and line markings that 

could be made to improve the safety of Sleep 

Road and Milne Road. 

 

Due: May 2022  

4. CONCLUSION / PROPOSAL 

4.1 Future reports for the Asset Management Sub Committee have been reviewed and 

are presented to Council for noting. 
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INFORMATION 

ONLY 

ITEM AMSC2 

ASSET MANAGEMENT SUB COMMITTEE   

DATE 11 April 2022  

HEADING Strategic Asset Management Plan - Building Assets - Building 

Types 

AUTHOR Peter Rexeis, Senior Building Assets Officer, City Infrastructure  
 

CITY PLAN LINKS 1.1  Our City is attractive and well maintained 

 3.4  Our urban growth is well planned and our centres are active 

 4.2  We deliver quality outcomes that meet the needs of our 

community 

SUMMARY This report provides a list of the buildings which fall under the 

building type categories approved by Council in March 2022, as 

well as their average condition rating.  
 

RECOMMENDATION 

That Council: 

1. Notes the list of building assets and what building types category they are in. 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Table 1 - Building types/categories   

1. BACKGROUND 

1.1 At the Asset Management Sub Committee held in March 2022, Item AMSC4 

‘Strategic Asset Management Plan – Building Assets’ was considered and 

subsequently on Monday, 28 March 2022 it was resolved that Council: 

1.1.1 Adopts the building assets types as outlined below: 

(a) Bespoke (custom made) 

(b) Community Hubs 

(c) Community Centres/Libraries 

(d) Sporting Clubrooms – Local 

(e) Sporting Clubrooms - District/Regional 

(f) Public Toilets 

(g) Minor Buildings 

(h) Heritage/Historic buildings 
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1.1.2 Endorses the following criteria to enable analysis to be undertaken on a 

range levels of service for buildings: 

(a) New Builds – functionality; capacity; inclusiveness; environmental; 

finishes 

(b) Maintenance levels – routine maintenance frequency; planned 

maintenance (including inspections); reactive intervention levels 

1.1.3 Notes a further report will be presented to Council seeking endorsement 

of the buildings level of service for the different building types and the 

respective financial forecasts.  

Resolution Number 1292/2022 

1.2 Further to that report Elected Members requested that additional information be 

provided in a separate report outlining a list of all the building assets and what 

building type they would be in as well as building assets average condition. 

2. CONSULTATION / COMMUNICATION 

2.1 External 

2.1.1 Sproutt Engineering Services Pty Ltd 

3. REPORT 

3.1 To recap the following building types/categories are outlined below with a brief 

description of each:  

• Bespoke (custom made) – these are buildings that are custom made and are 

designed for a specific requirement. For example, the Salisbury Community 

Hub, Operations Centre & Recreation Centres. Generally, they will be one 

off designs. 

• Community Hubs – are buildings that offer a wide variety of services and 

spaces and generally service a district, rather than a local area. For example, 

the Para Hills & Burton Community Hubs. 

• Community Centres/Libraries – offer specific services and generally 

service a local area. Example of these buildings are Bagsters & Morella 

Community Centres, Salisbury West Library. 

• Sporting Clubrooms (Local) – are buildings that cater for sports, service the 

needs of local communities, and are used by clubs for home/away games 

and training activities. These locations currently are not equipped to hold 

multifunction sporting and community activities. They are generally located 

on local road networks and provide basic facilities. For example, St 

Augustines at Wildwood Park & Parafield Gardens Soccer, Sports Club at 

Parafield Gardens Oval, or North Pines at Andrew Smith Drive Oval. 

• Sporting Clubrooms (District/Regional) – district level buildings have a 

catchment area within Council and provides a focus for association 

competition and generally located on collector or distributor roads. For 

example, Salisbury International Soccer Club at Underdown Park, 

Sportsmans Association at Salisbury Oval and Salisbury United Soccer Club 

Inc at Burton Park. 
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• Public Toilets – it is a building with toilet/sink amenities for the general 

public to use and are located within district/regional facilities. They are 

stand-alone buildings. 

• Minor Buildings – these are buildings that are used for a variety of purposes 

offering different services or uses, are located within different catchment 

areas. Examples of these would be sheds/garages and buildings such as the 

Watershed and the Carisbrooke Nursery.  

• Heritage/Historic buildings – are building structures that require 

preservation because of its historical, architectural, cultural, aesthetic or 

ecological value. It gives people a sense of place and a connection to the 

past. Examples of these are the RM Williams site at Walkleys Park and the 

Clock Tower in the CBD. 

3.2 A detailed list is provided in Table 1 – ‘Building Asset Types/Categories ‘. This 

table and a map highlighting the sites will be put on the Elected Members portal 

for future reference. 

4 CONCLUSION / PROPOSAL 

4.1 Council requested a list of the new building types/categories showing where the 

Council’s building assets align and the building assets average condition. 

4.2 Attachment 1, Table 1 Building Asset Types/Categories has the buildings listed in 

the endorsed types/categories.  
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INFORMATION 

ONLY 

ITEM AMSC3 

ASSET MANAGEMENT SUB COMMITTEE   

DATE 11 April 2022  

PREV REFS AMSC AMSC5 15/03/2022 

HEADING Strategic Asset Management Plan - Road Assets - Road 

Classifications and Hierarchies 

AUTHOR David Boothway, Team Leader Civil & Transport Assets, City 

Infrastructure  
 

CITY PLAN LINKS 3.3  Our infrastructure supports investment and business activity 

 4.4  We plan effectively to address community needs and identify 

new opportunities 

 4.2  We deliver quality outcomes that meet the needs of our 

community 

SUMMARY Maps of the Roads within Salisbury, showing the adopted Road 

Hierarchy, have been issued for information   
 

RECOMMENDATION 

That Council:  

1. Notes the report and attachment.  

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Road Hierarchy   

1. BACKGROUND 

1.1 The road hierarchy was tabled and adopted at the Asset Management Sub 

Committee of 15 March 2022.  

2. CITY PLAN CRITICAL ACTION 

2.1 Our City is attractive and well maintained. 

3. CONSULTATION / COMMUNICATION 

3.1 External  

3.1.1 Nil. 
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4. REPORT 

4.1 This report notes that maps of the Road Hierarchy have been provided to the 

Councillors via: 

4.1.1 Attachment to this report; 

4.1.2 The Elected Member Portal (available by the end of April 2022); and 

4.1.3 A0 paper print copies distributed to Elected Members with the meeting 

papers. 

4.2 The attached copy of the Road Hierarchy map may be difficult to read at the 

reduced scale, thus larger scale copies have been made available as noted above. 

5. CONCLUSION / PROPOSAL 

5.1 Council notes the report and the Map of the Road Hierarchy. 
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ITEM AMSC4 

ASSET MANAGEMENT SUB COMMITTEE   

DATE 11 April 2022  

HEADING Interim Strategic Asset Management Plan 

AUTHOR Dameon Roy, Manager Infrastructure Management, City 

Infrastructure  
 

CITY PLAN LINKS 4.2  We deliver quality outcomes that meet the needs of our 

community 

 4.4  We plan effectively to address community needs and identify 

new opportunities 

SUMMARY This report, gives a brief overview of the Interim Strategic Asset 

Management Plan attached for Approval by Council as part of the 

2022/23 Strategic Business Papers.  
 

RECOMMENDATION 

That Council: 

1. Approves the Interim Strategic Asset Management Plan included in Attachment 2 

(Asset Management Sub Committee – 11 April 2022 – Item AMSC4 – Interim Strategic 

Asset Management Plan) for the purpose of public consultation, as part of Council’s 

Strategic Management Plans. 

2. Notes that a Revised Strategic Asset Management Plan is being developed and will be 

submitted to Council for review as part of the 2023/24 Strategic Papers. 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Graph 3 - Interim Strategic Asset Management Plan Expenditure  

2. Draft Interim Strategic Asset Management Plan 2022   

1. BACKGROUND 

1.1 Council has a Strategic Asset Management Plan (SAMP) that ensures service 

continuity including renewal, upgrade and at times new funding which reflects the 

costs of providing and maintaining services (through assets) to the endorsed or 

targeted levels of service.  The SAMP is one of Council’s strategic documents, 

along with the Long-Term Financial Plan (LTFP) and City Plan Documents, 

required under Section 122 (E) of the Local Government Act 1999.   

1.2 The SAMP allows Council to consider what expenditure is required to manage, 

maintain and renew assets to deliver the endorsed levels of service and ensures 

that these requirements are aligned with the LTFP.  

1.3 It is critical that Council endorses a SAMP that not only explains the targeted 

levels of service and associated financial forecasts, but that is also financially 

sustainable. 
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1.4 The attached document is regarded and in turn referred to as an Interim Strategic 

Asset Management Plan, and outlines the targeted levels of service and associated 

financial implications for the 2022/2023 financial year. Over the next 6 to 9 

months, Council will review key asset classes, levels of service and associated 

financial forecasts with the outcome being the preparation of a revised SAMP for 

public consultation in early 2023 which will integrate with the City Plan and 

LTFP and subsequently form part of Council’s approved Strategic Papers for 

2023/2024. 

2. CITY PLAN CRITICAL ACTION 

2.1 The review of the SAMP is critical in enabling the Council to deliver on the 

2035 City Plan Strategies. 

3. REPORT 

3.1 The SAMP is the mechanism for Council to undertake a review of levels of 

service and the effect on the revenue requirements to maintain the $1.6 Billion of 

existing assets and services for the City. 

3.2 The SAMP has a twenty-year per-view, with a detailed focus on the next 10-year 

Service Continuity Program. 

3.3 The assets are broken up into the following classes: 

 

Graph 1 – Replacement value of Council’s assets by percentage 

3.4 The following is the overall renewal expenditure in the Capital Works Program: 

 

Graph 2 – Current service continuity expenditure by percentage 

30%
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3.5 Where levels of service are significantly increased for an existing asset class, such 

as replacing them more regularly and/or with more elements, (for example, 

universal access for local playspaces), Council can either increase revenue to fund 

the increase in levels of services, and/or reduce other assets levels of service to 

fund these increases.  

3.6 In the short term another acceptable option is to not replace/renew assets when 

they are due and manage the risk associated with this; however, this increases the 

number of asset renewals required in future years and may create an increase in 

maintenance costs due to older assets. 

3.7 Over the last 3 years Council has endorsed a number of level of service increases 

(most notably playgrounds and buildings) and these have been included in the 

Capital Programs for those years, recognising that a detailed consideration of the 

long-term financial sustainability, when considering the total value of the 

increased levels of service across all the asset classes, needs to be undertaken. 

3.8 To help accommodate this increased expenditure program Council has utilised its 

financial capacity, injecting an additional $7M per year into its budgets for both 

2020/21 and 2021/22, which covered the increased level of service requirements 

for those years. 

3.9 During the 2022/23 budget and financial planning process, Asset Managers have 

looked to continue to deliver Council agreed levels of service through the Capital 

Works Program. However, with the removal of the additional two year Capital 

Expenditure injection, adjustments to the renewal programs have had to be made 

to ensure that expenditure is consistent with the LTFP. 

3.10 In the short term (2022/23) this has been primarily achieved in the Renewal 

Program by allowing a backlog of work in future years, rather than reducing any 

levels of service.  For example, the number of playground renewals has been 

revised from 6 playgrounds per year currently, back to 3 playgrounds per year.  

Similarly, with respect to roads, the average condition of the local road network 

has been deliberately allowed to reduce in a managed way, so to reflect a closer 

alignment between service capability of the pavement/surface with the road 

function and alternate use of surface and pavement maintenance treatments to 

make savings to support other asset classes.  

3.11 As previously mentioned, due to the long-term nature of most council assets, 

temporarily reducing the number of renewal projects/program expenditure 

undertaken in a financial year is acceptable as a short term strategy. However, this 

is not a viable option for the medium term, and needs to be addressed either by 

increasing funding to that program (in a financially sustainable manner), or 

reducing the targeted level of service for that asset class. 

3.12 Graph 3 shows the Interim SAMP based on a reduction in projects/programs 

expenditure to deliver Current Endorsed Service Continuity which includes 

decreases in expenditure based on reductions in the pace of renewal of some 

assets, which is discussed in the Interim SAMP. 
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Graph 3 - Interim SAMP based on revised programs to ensure a sustainable 

LTFP (a larger copy of Graph 3 is attached). 

3.13 As noted, Graph 3 assumes in the short term that there is the creation of an 

increase of assets that will not be replaced at the currently agreed end of life as per 

the 2015 SAMP, or the condition of some assets will be deliberately allowed to 

deteriorate further than previously expected. In deploying this approach Asset 

Managers are cognisant of managing any associated asset or service related risks. 

3.14 This means that the Interim SAMP as attached, needs to be revised to ensure that  

Council can sustainably afford to maintain current assets and services at endorsed 

service levels for the longer term (10 to 20 years), while still providing the 

financial capacity to accommodate future new projects, particularly those outlined 

in the 2035 City Plan. 

3.15 As per the 15 March 2022, Council Report ASMC 3 – Strategic Asset 

Management Plan - Schedule, a two stage approach to review key asset classes 

was endorsed by Council: 

3.15.1 the first report based on a breakdown of each relevant asset class, and a 

proposed set of criteria to consider levels of service options and 

associated financial forecasts; and 

3.15.2 the second report explaining the range of level of service options 

considered with associated costs, and seeking confirmation for 

endorsement of the preferred option for that asset class. 
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3.16 That report also endorsed the development of an Interim SAMP for approval in 

May.  However, the draft Interim SAMP has been brought forward to April 

seeking Council’s approval for the purpose of public consultation in line with the 

timeframes associated with Council’s other Strategic Papers. 

4. CONCLUSION / PROPOSAL 

4.1 The existing SAMP was endorsed in 2015. Council was expected to approve a 

revised SAMP in 2019/20, however this was delayed because of the major 

adjustments to the budget and renewal programs as part of the COVID Response.  

4.2 Due to increases in some levels of service an Interim SAMP has been developed 

to ensure endorsed levels of service can be delivered in a manner consistent with 

the LTFP while risks are adequately managed for the short term. This has 

involved a significant slowing of renewal and upgrade programs in some cases, 

with the lives of some assets, increasing significantly and the condition before 

replacement reducing in some asset categories.  

4.3 These changes need to be reassessed over the next twelve months, weighing 

carefully the balance between community expectations, endorsed service levels, 

and long-term future expenditure by the Council, culminating in an updated 

SAMP being prepared.  This is why the attached Interim Strategic Asset 

Management Plan, for Council approval, is noted clearly as being an interim 

document.   

4.4 The SAMP includes a Risk Register, pulled in from the revised Asset 

Management Plans, which is in the Document which shows how Council is 

considering various elements of Risk related to each Asset Class.  It is noted that 

the two risks considered as “high” are currently being addressed through audits 

currently underway. 

4.5 As a short term solution, the Interim SAMP, which has informed the 2022/23 

Budget Bids is consistent with the LTFP and is acceptable from a management of 

asset related risk.  However, it needs to be reviewed to ensure endorsed levels of 

service are financially affordable over the longer term (10 to 20 years), while still 

providing for future new projects, particularly those outlined in the 2035 City 

Plan. 
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