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 AGENDA 

FOR FINANCE AND CORPORATE SERVICES COMMITTEE MEETING TO BE 

HELD ON 

21 FEBRUARY 2022 AT CONCLUSION OF POLICY AND PLANNING 

COMMITTEE 

IN LITTLE PARA CONFERENCE ROOMS, SALISBURY COMMUNITY HUB,  

34 CHURCH STREET, SALISBURY 

 

MEMBERS 

Cr D Proleta (Chairman) 

Mayor G Aldridge 

Cr M Blackmore 

Cr L Braun 

Cr B Brug 

Deputy Mayor, Cr C Buchanan 

Cr A Duncan 

Cr K Grenfell 

Cr N Henningsen 

Cr D Hood 

Cr P Jensen (Deputy Chairman) 

Cr S Ouk 

Cr S Reardon 

Cr G Reynolds 

Cr J Woodman  

 

REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Business Excellence, Mr C Mansueto 

General Manager City Infrastructure, Mr J Devine 

General Manager Community Development, Mrs A Pokoney Cramey 

General Manager City Development, Ms M English 

Manager Governance, Mr R Deco 

Team Leader Corporate Governance, Mr B Kahland 

Governance Support Officer, Ms K Boyd 
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APOLOGIES  

LEAVE OF ABSENCE    

PRESENTATION OF MINUTES 

Presentation of the Minutes of the Finance and Corporate Services Committee Meeting held 

on 17 January 2022.   

REPORTS  

Administration 

2.0.1 Future Reports for the Finance and Corporate Services Committee (please 

note there are no forward reports as a result of a Council resolution to be 

listed at this time)  

For Decision 

2.1.1 Second Quarter Budget Review 2021/22 ................................................................ 9 

2.1.2 Council Finance Report - January 2022 ................................................................ 73 

2.1.3 NAWMA (Northern Adelaide Waste Management Authority) First Quarter 

Budget Review 2021/2022 .................................................................................... 81  

OTHER BUSINESS  

QUESTIONS WITHOUT NOTICE    

MOTIONS WITHOUT NOTICE 
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CONFIDENTIAL ITEMS 

 

2.4.1 Update on Action on Rates Assessment Outstanding under Section 184 of the 

Local Government Act 1999 

Recommendation 

Pursuant to section 83(5) of the Local Government Act 1999 the Chief Executive Officer has 

indicated that, if Council so determines, this matter may be considered in confidence under 

Part 3 of the Local Government Act 1999 on grounds that: 

1. Pursuant to Section 90(2) and (3)(a) of the Local Government Act 1999, the principle 

that the meeting should be conducted in a place open to the public has been outweighed 

in relation to this matter because: 

-  it relates to information the disclosure of which would involve the unreasonable 

disclosure of information concerning the personal affairs of any person (living or 

dead). 

2. In weighing up the factors related to disclosure, 

- disclosure of this matter to the public would demonstrate accountability and 

transparency of the Council's operations 

- a 

On that basis the public's interest is best served by not disclosing the Update on Action 

on Rates Assessment Outstanding under Section 184 of the Local Government Act 

1999 item and discussion at this point in time. 

3. Pursuant to Section 90(2) of the Local Government Act 1999 it is recommended the 

Council orders that all members of the public, except staff of the City of Salisbury on 

duty in attendance, be excluded from attendance at the meeting for this Agenda Item. 
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2.4.2 Rent Abatement Request 

Recommendation 

Pursuant to section 83(5) of the Local Government Act 1999 the Chief Executive Officer has 

indicated that, if Council so determines, this matter may be considered in confidence under 

Part 3 of the Local Government Act 1999 on grounds that: 

1. Pursuant to Section 90(2) and (3)(d)(i) and (d)(ii) of the Local Government Act 1999, 

the principle that the meeting should be conducted in a place open to the public has 

been outweighed in relation to this matter because: 

-  it relates to commercial information of a confidential nature (not being a trade secret) 

the disclosure of which could reasonably be expected to prejudice the commercial 

position of the person who supplied the information, or to confer a commercial 

advantage on a third party; and 

-  commercial information of a confidential nature (not being a trade secret) the 

disclosure of which would, on balance, be contrary to the public interest. 

2. In weighing up the factors related to disclosure, 

- disclosure of this matter to the public would demonstrate accountability and 

transparency of the Council's operations 

- Non-disclosure of the matter and discussion of this item in confidence would protect 

confidential infomation relating to proposed Council's commercial position. 

On that basis the public's interest is best served by not disclosing the Rent Abatement 

Request item and discussion at this point in time. 

3. Pursuant to Section 90(2) of the Local Government Act 1999 it is recommended the 

Council orders that all members of the public, except staff of the City of Salisbury on 

duty in attendance, be excluded from attendance at the meeting for this Agenda Item. 

 

 

CLOSE 



 

 

 
M

in
u

te
s 

o
f 

th
e 

F
in

a
n

ce
 a

n
d

 C
o
rp

o
ra

te
 S

er
v
ic

es
 C

o
m

m
it

te
e 

M
ee

ti
n

g
 1

7
/0

1
/2

0
2
2

 
 

 

 

  

MINUTES OF FINANCE AND CORPORATE SERVICES COMMITTEE MEETING 

HELD IN THE LITTLE PARA CONFERENCE ROOMS, SALISBURY COMMUNITY 

HUB, 34 CHURCH STREET, SALISBURY ON 

17 JANUARY 2022 

 

MEMBERS PRESENT 

Mayor G Aldridge 

Cr M Blackmore 

Cr L Braun 

Cr B Brug 

Cr C Buchanan 

Cr A Duncan 

Cr K Grenfell 

Cr D Hood 

Cr S Ouk (via Teams VC) 

Cr S Reardon 

Cr G Reynolds 

Cr J Woodman  

 

 

STAFF 

Chief Executive Officer, Mr J Harry 

A/General Manager Business Excellence, Mr B Kempster 

General Manager City Infrastructure, Mr J Devine 

General Manager Community Development, Mrs A Pokoney Cramey 

General Manager City Development, Ms M English (via Teams VC) 

Manager Governance, Mr R Deco 

Team Leader Corporate Governance, Mr B Kahland 

Governance Support Officer, Ms K Boyd 

 

The meeting commenced at 7.30 pm. 

The Chief Executive Officer welcomed the members, staff and the gallery to the meeting and called 

for a nomination for Acting Chairman of the meeting in the absence of Cr D Proleta (Chairman) and  

Cr P Jensen (Deputy Chairman). 
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Appointment of Acting Chairman  

 Moved Mayor G Aldridge 

Seconded Cr L Braun  

 

That Cr C Buchanan be appointed Acting Chairman for the Finance and 

Corporate Services Committee meeting held on 17 January 2022. 

 

  
CARRIED 

 

 

APOLOGIES  

Apologies were received from Cr D Proleta, Cr N Henningsen and Cr P Jensen.  

LEAVE OF ABSENCE    

Nil 

 

PRESENTATION OF MINUTES 

 Moved Cr J Woodman 

Seconded Cr G Reynolds 

The Minutes of the Finance and Corporate Services Committee Meeting 

held on 13 December 2021, be taken as read and confirmed. 

 

  
CARRIED 

 

REPORTS 

Administration 

2.0.1 Future Reports for the Finance and Corporate Services Committee 
 

 
Moved Cr G Reynolds 

Seconded Cr B Brug 

That Council: 

1. Notes the report.  

 

 
 

CARRIED 
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For Decision 

2.1.1 City of Salisbury E-sports program review 
 

 
Moved Cr M Blackmore 

Seconded Cr J Woodman 

That Council: 

1. Notes that budget bid OPN000211 for E-Sports program delivery 

from 2019-2021 has now been completed.  

2. Notes that the program was very successful with the delivery of  

28 events engaging over 650 participants, online tournaments and 

significant social connections, learning opportunities and key 

partnerships. 

3. Notes that given the success of the program that the continuation 

of the E-Sports program be considered as part of the 2022/23 

budget process.   

 

 
 

CARRIED 

 

OTHER BUSINESS  

Nil 

 

 

 

The meeting closed at 7.34 pm. 

 

CHAIRMAN……………………………………. 

 

DATE……………………………………………. 
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ITEM 2.1.1 

FINANCE AND CORPORATE SERVICES COMMITTEE   

DATE 21 February 2022  

HEADING Second Quarter Budget Review 2021/22 

AUTHORS Kate George, Manager Financial Services, Business Excellence 

Joe Scordo, Senior Management Accountant, Business Excellence  
 

CITY PLAN LINKS 4.4 We plan effectively to address community needs and identify 

new opportunities 

SUMMARY This report provides a high-level summary of the financial impacts 

of the Budget Review contained in Attachment 1, and seeks 

Council’s approval of associated budget review adjustments.  The 

attachment provides an update on Council’s delivery of both the 

operating and capital budgets through the program view and capital 

summary. It also provides context to the budget review adjustments 

contained in this covering item.   
 

RECOMMENDATION 

That Council: 

1. Notes the 2021/22 Second Quarter Budget Review report. 

2. Approves the budget variances identified in this review and contained in the Budget Variation 

Summary as included in Appendix 1 (Finance and Corporate Service Committee, 21 February 

2022, Item no ##) and approves that net capital and operating $43,170,600 be credited to the 

Sundry Project Fund. This will bring the balance to $43,170,600 prior to the allocation of 

approved net bids. 

3. Approves the allocation of funding for the following non-discretionary net bids: 

 

OPERATING 

Capitalisation Amendment Strategic Development Projects $265,000 

Community Bus Trial $61,158 
Recreation Services Contract Payment $24,300 

 

CAPITAL  

Revised Capital Infrastructure Program Escalation Allowance $3,300,000 

  

TOTAL $3,650,458 

 NB: If parts 1, 2 & 3 of this resolution are moved as recommended this will bring the balance of the 

Sundry Projects Fund to $39,520,142. 
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4. Approves the following transfers: 

 

City Growth Provisional Sum Dispersal $228,000 

KIK Innovation and 42 Adelaide Partnership $25,000 

NB: If parts 1, 2, 3, & 4 of this resolution are moved as recommended this will bring 

the balance of the Sundry Projects Fund to a balance of $39,520,142. 

 

5. Approves the variation of Loan Borrowings to reflect the bids and transfers endorsed by 

Council detailed in parts 1 to 4 of this resolution. 
 

(NB: If parts 1 to 5 of this resolution are moved as recommended, loan borrowings in 2021/22 

will reduce by $39,520,142. 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. 2021/22 Second Quarter Budget Review   

1. BACKGROUND 

1.1 In accordance with Part 2 of the Local Government (Financial Management) 

Regulations 2011, Financial Accountability, the attached Second Budget Review 

for the financial year 2021/22 has been prepared. 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 The processes of preparing the Budget Review requires extensive internal 

consultation to ensure that commentary reflects the operations of 

Council, and to identify funding needs, which typically have been the 

subject of various council reports leading up to the review. 

2.2 External 

2.2.1 Not Applicable 

3. REPORT 

Operating Surplus 

3.1 The attached 2021/22 Second Quarter Budget Review shows marginal 

improvement in Council’s operating financial position from the first quarter 

budget review position, but remains in deficit compared with an original budget 

operating surplus. 

3.2 The original budget was for an operating surplus of $1,684k, revised to a forecast 

deficit of $2,327k following adoption of the 2021/22 first quarter review. The 

forecast position, should Council approve the proposed 2021/22 second quarter 

budget review, is improved by $68k to an operating deficit of $2,259k. The early 

receipt of 2020/21 Financial Assistance Grant and Untied Local Roads Grant in 

2019/20, and 2019/20 carry forwards impacts the operating result.  The revised 

forecast deficit has assumed the 2021/22 payment for Financial Assistance Grant 
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and untied Local Roads Grant will be made in the 2021/22 financial year as there 

is no certainty that ongoing early receipt will continue into the future, and should 

the funds be received early they are intended for the subsequent year and should 

not be allocated to expenditure in the current financial year. It should be noted 

that the final result for the year will be further impacted through other variations 

throughout our operations.  

Budget Bids 

3.3 Budget Review Operating Bids total $350k, with Capital Bids totalling $3,300k, 

with most of these items subject to separate reports to Council and resolutions to 

refer to this budget review as referenced within the bid details. 

Borrowings and Net Financial Liabilities  

3.4 Loan Borrowing requirements for 2021/22 were considered in September 2021, 

with the original budget indicative net loan borrowings being $38.9M, and when 

adjusted for reinstatement of 2020/21 timing adjustment projects of $7.2M 

increased indicative loan borrowings to $46.1M.  Offsetting this were Project 

Returned Funds of $12.9M, Surplus Facilities from 2020/21 of $8.5M and 

application of Property Disposal Reserve funds of $1.5M to loan reduction, 

resulting in indicative net borrowings of $23.2M.  

3.5 The outcome from First Quarter Budget Review variations was an increased 

indicative loan borrowings position of $779k. The loan borrowings position as 

proposed as part of the 2021/22 second quarter review, should it be approved by 

Council, will result in a reduction in indicative loan borrowings of 39.5M. 

Infrastructure Program 

3.6 The original expenditure budget for the capital program of $88M had grown to 

$130M by October 2021, the result of bringing forward future year’s capital 

works in response to the economic conditions created by the COVID-19 

pandemic.  

3.7 Recognising that delivery of a successful program of this order would be unlikely, 

Council considered and subsequently endorsed a revision of the capital 

expenditure budget, reducing 2021/22 programs and expenditure to $78M. The 

table below provides percentage completed details. 

 % of Original Budget 

($88M) 

% of Revised Budget 

($78M) 

Spent to Date $20.3M 23% 25% 

Spend + 

Commitments 

$43.7M 50% 53% 

3.8 Further detail to the Capital Expenditure program is provided in Attachment 1. 

4. CONCLUSION / PROPOSAL 

4.1 It is proposed that Council consider the Second Quarter Budget Review 2021/22 

Report attached and approve the Recommendations as detailed on pages 11 and 

12 of the attached document, and above. 
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ITEM 2.1.2 

FINANCE AND CORPORATE SERVICES COMMITTEE   

DATE 21 February 2022  

HEADING Council Finance Report - January 2022 

AUTHORS Sadaf Hashim, Assistant Accountant, Business Excellence 

Melissa Hamilton, Team Leader Revenue, Business Excellence  
 

CITY PLAN LINKS 4.4 We plan effectively to address community needs and identify 

new opportunities 

 

 

SUMMARY This report provides key financial data as at 31 January 2022 for 

the information of Council. 

 
 

RECOMMENDATION 

That Council  

1. Notes the report. 

 

ATTACHMENTS 

There are no attachments to this report.  

1. BACKGROUND 

1.1 The Treasury Policy requires that a report be prepared detailing fixed borrowings 

and variable borrowings at the end of the preceding month, together with all 

investments held, their terms and interest rates.  Also included is a summary of 

Reserve Balances and Rates and Debtor information.  The policy requires that the 

timing of these reports be November, February and May with the end of year 

report as soon as practical as part of the end of financial year reporting. 

2. REPORT 

2.1 Council funds that are not immediately required for operational needs and cannot 

be applied to either reduce existing borrowings or avoid the raising of new 

borrowings are invested in accordance with Council’s Treasury Policy.  These 

investments are split between short term deposits with the Local Government 

Finance Authority (with variable maturity dates from 30-60 days) or at call with 

the National Australia Bank. 
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Investments as at 31 January 2022 

Date Institution % Term-Days Maturity Value 

31-Jan-2022 LGFA 0.30% At Call 31-Jan-2022 103,772 

31-Jan-2022 NAB 0.60% At Call 31-Jan-2022 12,311,913 

      

31-Jan-2021 11,004,822   31-Jan-2022 12,415,685 

 

 

 

2.2 Cash has increased slightly compared to January 2021, primarily as a result of the 

timing of the delivery of the Infrastructure program and higher levels of capital 

income received at the end of 2021 relating to specific infrastructure programs.  

Whilst there are cash holdings, it should be noted that there is significant 

expenditure to come due to the scale of the Infrastructure program which will 

gradually reduce this cash balance.  Compared to cash holdings reported in Item 

2.1.2 October 2021 Finance Report (Resolution 1152/2021), cash has already 

reduced $6.4M from $18.8M to the current level. 

2.3 As at 31 January 2022, Council has not needed to draw down on existing cash 

advance debenture facilities (CAD’s) for the 2021/22 year. The Council’s cash 

holdings and borrowings will be monitored closely and when necessary we will 

draw down on the existing CAD facilities, noting there are appropriate levels of 

facilities available to manage any cash shortfalls. With the reduction in the 

Infrastructure Program for 2021/22 of $43.0M (as resolved by Council through 

Urban Services Committee Report November 2021 Item 4.1.6 and reflected in the 

Second Quarter Budget review on tonight’s agenda) borrowing requirements will 

be reduced in 2021/22 with higher borrowings in 2022/23 as a result of changes in 

project cashflows and project deferrals. 

  



ITEM 2.1.2   

Page 75 City of Salisbury 

Finance and Corporate Services Committee Agenda - 21 February 2022 

 I
te

m
 2

.1
.2

  

2.4 Reserves as at 31 January 2022 

 Opening 

Balance as 

1/07/2021 

Transfer 

to 

Reserves  

Transfer 

from 

Reserves 

(Budgeted) 

Current 

Balance 

 

Open  Space  Reserve 1,481,156 34,909 -  1,516,065 

Car Parking Reserve 951,131 1,682 - 952,813 

Property Disposal Reserve 2,436,573 -  -  2,436,573 

Mausoleum Perpetual Care Fund 875,275 23,590 - 898,865 

Salisbury Memorial Park Reserve 915,135 1,618 -  916,753 

Developer and  Public Infrastructure Reserve 1,755,644 678,852 424,000 2,010,496 

Salisbury Water Business Unit Reserve 3,064,469 -  -  3,064,469 

2.5 Reserves are a device used to ensure that Council has sufficient funds allocated 

for specific purposes. Transfers to the Reserves represent amounts received as 

contributions, indicative interest adjustments and property disposal proceeds. 

Transfers from the Reserves represent these amounts being applied to specific 

projects, or to reduce loan borrowing requirements.  

2.6 At 31 January 2022 the most significant movements are the transfers to the 

Developer and Public Infrastructure Reserve of $628k with significant items being 

a contribution of $406k relating to the Vicinity Stage 3 development and $222k 

returned to the Reserve relating to the Developer Funded Infrastructure program 

works that were either not required or not completed in the 2020/21 year. 

Transfers from the Developer and Public Infrastructure Reserve of $424k relate to 

funding associated with the Developer Funded Infrastructure Program for the 

2021/22 year, which was endorsed as part of the original budget.   

2.7 Other smaller movements include a transfer to the Open Space Reserve of $33k 

which also relates to the Vicinity Stage 3 development, $22k contributions 

received to the Mausoleum Perpetual Care Fund, other various smaller 

contributions towards the Developer and Infrastructure Reserve $49k and interest 

allocations totaling $8.5k across all the reserves.  

2.8 It should be noted that interest is apportioned on the balances of the Reserves on a 

monthly basis based on the LGFA at call rate at the beginning of the month, with 

Salisbury Water Business Unit Reserve and the Property Disposal Reserve being 

the only exceptions. 

2.9 Recovery of Rates as at 31 January 2022 

 No of 

Accounts 

$ % 

Outstanding Balance as at 31 January 2022*  40,845,282 38.43% 

Outstanding Balance as at 31 January 2021*  40,533,347 39.81% 

Outstanding Rates Arrears as at 31 January 2022 4,890 3,455,824 3.19% 

Outstanding Rates Arrears as at 31 January 2021 5,128 3,409,532 3.28% 

*The calculation of the outsanding balance is comprised of the amount outstanding at the time of the 

report, offset by payments that have been received in advance. In previous reports, these amounts had 

also included Water Debtors and comparisons have been adjusted accordingly. 
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2.10 The level of Council Rates in arrears at 31 January 2022 is 3.19% which is above 

the target maximum level for Rates Arrears of 2.5%.  It was anticipated that the 

level of arrears would increase as a result of the extended payment date for the 

June fourth quarter rates in the 2020 financial year and also into the 2021 financial 

year for the first and second quarter installments, for those meeting the COVID-

19 Hardship Policy. 

2.11 As part of the ongoing focus on greater customer engagement, a solution was 

implemented that better supports customers with long outstanding rate debts. The 

solution utilises technology to be more customer driven in that the ratepayer 

chooses how their engagement occurs. The process is managed by our debt 

collectors Credit Solutions, with communications co-branded with City of 

Salisbury.  The first campaign was conducted between the period May 2021 and 

September 2021 and was well received by the cohort of ratepayers and proved an 

effective tool in reducing rate arrears.  This process will be embedded into 

standard collection practices going forward. 

January 2020 January 2021 January 2022

Arrears $2,251,190 $3,409,532 $3,455,824

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

$3,500,000

$4,000,000

Rates in Arrears - $

January 2020 January 2021 January 2022

% Arrears 2.23% 3.28% 3.19%

0.00%

0.50%
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2.12 Rate arrears are cyclical in that they peak in the month rate installments fall due, 

and then trend down for the next two months, meaning that rate arrears at a point 

in time may be distorted, and that the average rate arrears normalises the cyclical 

impacts. The graph below depicts the average year to date rate arrears, with the 

average to January being 3.08%. 

 

2.13 Other Debtors as at 31 January 2022 

Debtor Type 
Current 30 – 60 

days 

60 - 90 

days 

Over 90 

days 

Total 

Sundry 135,400 364,000 81,300 61,533 642,233 

Salisbury Water - 12,822 - - 12,822 

Health Licensing Fees  2,489 1,769 1602 10,764 16,624 

Property Management 77,447 20,887 39,821 13,655 151,810 

Inflammable Undergrowth 0 0 0 1,554 1,554 

TOTAL 215,336 399,478 122,723 87,506 825,043 

2.14 The above aged analysis represents Councils other debtors as at 31 January 2022. 

The total debtors current balance is $215,336 and includes various invoices raised 

in the standard course of business.  All of these invoices are expected to be paid in 

the upcoming periods. 

2.15 The aged analysis also represents Council’s other debts outstanding as at 31 

January 2022.  Debts outstanding greater than 90 days account for 10.6% of the 

total outstanding balance.  Debts that are outstanding for greater than 30 days are 

subject to Council’s debt collection procedures, which include internal follow up 

and ultimately legal action through Council’s debt collection agency. 
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2.16 Loan Schedule as at 31 January 2022 

Debenture Loans  

Principal Outstanding as at 1 July 2021 6,444,861 

Loans Raised Year to Date - 

Repayments of Principal Year to Date 838,478  

Loan Principal Outstanding - Debenture Loans 5,606,383 
 

 
Cash Advance Debenture Borrowings (CADs)  
Total CAD's available  50,317,000  

Current CAD's drawdown amount year to date 0 

Balance of CAD's available 50,317,000  
 

 
Interest Payments (Debenture Loans and CADs)  
Interest Payments - Debenture Loans 247,509 

Interest Payments - CAD's  
Total Interest Payments 247,509 

 

2.17 The above Loan Schedule summarises the position on loans taken for Council 

purposes.  Fixed Term Borrowings detail total movements this financial year, with 

payments to be made half yearly, the first payment in December 2021 and another 

due in June 2022.  There has been no drawdown on CAD’s for the 2021/22 year 

as at 31 January 2022. 

2.18 Not included in the above loan schedule is the $365k Debenture Loan secured for 

special purpose borrowings, which is offset by a Loan Receivable.  It should be 

noted that this loan receivable was equivalent to the Debenture loan payable of 

$365k, however as loan repayments were deferred by Council for a period of 6 

months with interest capitalized during this period (resolution 0492/2020), the 

Loan Receivable is now higher at $378k. 

2.19 The table below shows the level of fixed term loans and drawn down debt held by 

Council at the same time for the last three financial years and demonstrates a 

steady decrease in fixed term debt.  This has resulted from Council’s decision to 

utilise property development proceeds to offset borrowing requirements in prior 

years, and the shift to CADs which are drawn down as required. 
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2.20 Net Financial Liabilities Ratio Comparison 

 

2.21 The graph above shows the net financial liabilities ratio (NFL) comparison for the 

2021 and 2022 financial years as at the time of preparation of each Council 

finance report, with the 2021 end of financial year result updated to the audited 

amount. Council’s endorsed range for the NFL is less than 70% as approved for 

the 2021/22 budget year which is represented by the green shaded area on the 

graph. 

2.22 It should be noted that when the ratio is below zero, that this represents a net 

financial assets position, which is when the financial assets (cash, receivables and 

financial assets) are greater than total liabilities.  Effectively this means that a 

negative ratio is favourable.  When financial assets are less than total liabilities it 

results in a net financial liability position, and a positive ratio. 
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2.23 As can be seen the trend is that early in both financial years Council is in a strong 

net financial assets position.  This reflects higher levels of cash holdings and trade 

receivables than levels of trade payables and debt. As the financial year 

progresses, cash holdings are spent as the infrastructure program is delivered.  At 

the end of the 2020/21 year Council was in a net financial liability position with a 

ratio of 11.3% which is in the endorsed range.  

2.24 As part of setting the 2022 Budget and Long-Term Financial Plan, Council took 

the decision to support economic recovery following the COVID-19 pandemic, 

via a range of initiatives including an expanded infrastructure program. This has 

resulted in sitting outside of the approved target range for this indicator for the 

first three years of the plan and then within the range for the rest of the life of the 

plan. Sitting above the range for a short period is not an issue as the plan reflects 

that it is short term, and in response to extraordinary circumstances. 

2.25 The budgeted ratio for 2021/22 is for a net financial liabilities position of 78.2%.  

Currently the actual ratio is a net financial asset position of 27.1%, however it is 

expected that over the upcoming quarters as the expanded Infrastructure program 

is delivered, cash holdings will be depleted and the levels of trade payables and 

debt will increase as drawdowns are made on the CAD facilities, resulting in the 

Ratio trending upwards significantly towards the budgeted figure.  However, with 

the reduction in the Infrastructure Program for 2021/22 of $43.0M (as resolved by 

Council through Urban Services Committee Report November 2021 Item 4.1.6 

and reflected in the Second Quarter Budget Review on tonight’s agenda) 

borrowing requirements will be reduced in 2021/22 and the net financial liabilities 

ratio will be below (favourable) to the budgeted expectation. 

3. CONCLUSION / PROPOSAL 

3.1 The analysis above demonstrates that Council is currently in a sound financial 

position, considering the adverse impacts on our cash holdings early in the year.  

It should be noted that Council has appropriate levels of borrowing facilities to 

manage any cash shortfalls that may result.  
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ITEM 2.1.3 

FINANCE AND CORPORATE SERVICES COMMITTEE   

DATE 21 February 2022  

HEADING NAWMA (Northern Adelaide Waste Management Authority) First 

Quarter Budget Review 2021/2022 

AUTHORS Kate George, Manager Financial Services, Business Excellence 

Joe Scordo, Senior Management Accountant, Business Excellence  
 

SUMMARY 

Northern Adelaide Waste Management Authority have provided their First Quarter Budget 

Review 2021/2022, and this report provides Council the opportunity to consider these budget 

revisions. 
 

RECOMMENDATION 

That Council 

1. Approves the First Quarter Budget Review of the Northern Adelaide Waste 

Management Authority as contained in Attachment 1 to this report (Finance and 

Corporate Services 21/02/2022, Item No. 2.1.3). 

 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. NAWMA Budget Review One   

1. BACKGROUND 

1.1 NAWMA have prepared their First Quarter Budget Review which was considered 

by their Audit Committee and Board 25 November 2021. 

1.2 The Local Government (Financial Management) Regulations 2011 Part 9 – 

Review of budgets, requires regional subsidiaries to prepare quarterly budget 

reviews. Also, the Local Government Act 1999 Schedule 2, Provisions applicable 

to subsidiaries, Part 2 – Regional subsidiaries established by two or more 

councils, Section 25 Budget states 

(3) A subsidiary may, with the approval of the council, amend its 

adopted budget for a financial year at any time before the year 

ends 

1.3 Consequently, it is a requirement of the Act and Regulations that Council must 

review and considers  whether the Budget Review will be approved. 

2. CONSULTATION / COMMUNICATION 

Not applicable 
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3. REPORT 

3.1 NAWMA First Quarter Budget Review, Attachment 1, forecasts a reduction in 

operating surplus from the original budget position of $97k surplus, to a revised 

$34k surplus. Revised income is forecast to increase $2.425M through increased 

revenue from the sale of recycled paper and cardboard, $2.05M and a new service 

contract, $365k. This is offset by forecast increased expenditure of $2.487M 

associated with future project costs, $2.22M, removal of the Gate Fee to 

Constituent Council’s, $80k and a provision for consulting and legal costs $187k.   

3.2 Budget Reviews are an opportunity for councils and regional subsidiaries to 

consider changes required to the original budget to make the budget more relevant 

given changes in the operating environment, and to support adjusting plans and 

associated resources to meet objectives. 

3.3 Where NAWMA’s revisions are appropriate to reflect into City of Salisbury’s 

Budget this will occur at our next budget review, and we will seek further 

information to enable this to occur.  Typically, we budget for regional subsidiaries 

to break even.    

4. CONCLUSION / PROPOSAL 

4.1 Given the importance of having a revised budget position to set achievable goals 

and meet objectives, Council are encouraged to consider and approve NAWMA’s 

First Quarter Budget Review 2021/22. 
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