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 AGENDA 

FOR AUDIT AND RISK COMMITTEE MEETING TO BE HELD ON 

16 FEBRUARY 2022 AT 6:30PM 

IN LITTLE PARA CONFERENCE ROOMS, SALISBURY COMMUNITY HUB,  

34 CHURCH STREET, SALISBURY 

 

MEMBERS 

Cr G Reynolds (Chair) 

Cr K Grenfell (Deputy Chair) 

Ms P Davies 

Mr N Ediriweera 

Mr C Johnson  

 

REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Business Excellence, Mr C Mansueto 

Manager Governance, Mr R Deco 

Team Leader Corporate Governance, Mr B Kahland 

Internal Auditor & Risk Coordinator, Mr H Rafeeu 

 

APOLOGIES  

LEAVE OF ABSENCE    

PRESENTATION OF MINUTES   
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REPORTS  

Administration 

7.0.1 Future Reports for the Audit Committee (please note there are no forward reports 

as a result of a Council resolution to be listed at this time) 

7.0.2 Actions List .............................................................................................................. 7  

For Decision 

7.1.1 Audit & Risk Committee Annual Work Plan 2021/2022 ........................................ 9 

7.1.2 3-Year Internal Audit Plan 2021/22-2023/24 ........................................................ 17 

7.1.3 Outstanding Actions Arising From Internal Audits ............................................... 33 

7.1.4 Risk Management and Internal Controls Activities ............................................... 63 

7.1.5 Audit & Risk Committee Performance Self-Assessment ...................................... 75  

OTHER BUSINESS  

7.4.1  Presentation on Business Transformation Project (No Report - Verbal Presentation)  

QUESTIONS WITHOUT NOTICE    

MOTIONS WITHOUT NOTICE 

CLOSE 
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MINUTES OF AUDIT & RISK COMMITTEE MEETING HELD IN LITTLE PARA 

CONFERENCE ROOMS, SALISBURY COMMUNITY HUB, 34 CHURCH STREET, 

SALISBURY ON 

9 NOVEMBER 2021 

 

MEMBERS PRESENT 

Cr G Reynolds (Chair) 

Ms P Davies 

Mr N Ediriweera 

Cr K Grenfell (Deputy Chair) 

Mr C Johnson  

 

OBSERVERS 

Nil 

 

STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Business Excellence, Mr C Mansueto 

Team Leader Corporate Governance, Mr B Kahland 

Internal Auditor & Risk Coordinator, Mr H Rafeeu 

 

The meeting commenced at 6:34pm 

The Chairman welcomed the members, staff and the gallery to the meeting. 

 

APOLOGIES  

Nil. 

LEAVE OF ABSENCE    

Nil 
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PRESENTATION OF MINUTES 

 Moved Mr C Johnson 

Seconded Mr N Ediriweera 

The Minutes of the Audit & Risk Committee Meeting held on 12 

October 2021, be taken as read and confirmed. 

 

  
CARRIED 

 

 Moved Mr C Johnson 

Seconded Mr N Ediriweera 

The Minutes of the Confidential Audit & Risk Committee Meeting held 

on  

12 October 2021, be taken as read and confirmed. 

 

  
CARRIED 

 

REPORTS 

Administration 

7.0.1 Future Reports for the Audit & Risk Committee  
 

 
Please note there are no future reports as a result of a Council 

resolution to be listed at this time. 

 

 
 

 

 

7.0.2 Actions List 
 

 
Moved Cr K Grenfell 

Seconded Mr C Johnson 

That Council: 

1. Notes the report. 

 

 
 

CARRIED 

 

For Decision 

7.1.1 Audit & Risk Committee Annual Work Plan 2021/2022 
 

 
Moved Ms P Davies 

Seconded Mr C Johnson 

That Council: 

1. Approves the revised Audit & Risk Committee Annual Work Plan 

for 2021/2022 as set out in Attachment 1 to this report (Audit & 

Risk Committee, 9 November 2021, Item No.7.1.1).  

 

 
 

CARRIED 



 

Page 5 City of Salisbury 

Audit and Risk Committee Agenda - 16 February 2022 

 

7.1.2 3-Year Internal Audit Plan 2021/22-2023/24 
 

 
Moved Ms P Davies 

Seconded Cr K Grenfell 

That Council: 

1. Approves the updates made to the 3-year Internal Audit Plan 

2021/2022 to 2023/2024 as set out in Attachment 1 to this report 

(Audit & Risk Committee, 09/11/2021, Item No.7.1.2). 

2. Approves the accompanying high-level indicative scope for pending 

audits as set out in Attachment 2 of this report (Audit & Risk 

Committee, 09/11/2021, Item No. 7.1.2). 

3.  Notes that the Manager Governance and Executive are reviewing the 

audit program to address the feedback in relation to capacity and 

focus on what are the core elements that need to be done in next 

financial year, to prioritise high risk critical areas and optimise 

resource availability and to bring an updated 3-year Internal Audit 

Plan to the next Audit & Risk Committee meeting.  

 

 
 

CARRIED 

 

 

7.1.3 Risk Management and Internal Controls Activities 
 

 
Moved Cr K Grenfell 

Seconded Mr C Johnson 

That Council: 

1. Notes the update on Risk Management and Internal Controls 

Activities for 2021/2022 since the 13th July 2021 Audit & Risk 

Committee meeting, as set out in Attachment 1 to this report 

(Audit & Risk Committee, 09/11/2021, Item No. 7.1.3). 

2. Adopts the Enterprise Risk Management Policy, as set out in 

Attachment 2 to this report (Audit & Risk Committee, 09/11/2021, 

Item No. 7.1.3) incorporating editorial changes highlighted.  

3. Notes the Enterprise Risk Management Program Roadmap, as set 

out in Attachment 3 to this report (Audit & Risk Committee, 

09/11/2021, Item No. 7.1.3). 

4. Notes the Updated Strategic Risk Register as set out in Attachment 

4 to this report (Audit & Risk Committee, 09/11/2021, Item No. 

7.1.3). 

 

 
  

CARRIED 
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7.1.4 Outstanding Actions Arising From Internal Audits 
 

 
Moved Mr C Johnson 

Seconded Mr N Ediriweera 

That Council: 

1. Notes the update in this report and the full Internal Audit Log 

Actions Register in Attachment 1 to this report (Audit & Risk 

Committee, 09/11//2021, Item No.7.1.4).  

 

 
 

CARRIED 

 

7.1.5 Internal Audit Report on Volunteer Management Audit 
 

 
Moved Mr C Johnson 

Seconded Cr K Grenfell 

That Council: 

1. Notes the final audit report for the Volunteer Management audit 

with management comments as set out in Attachment 1 to this 

report (Audit & Risk Committee, 9 November 2021, Item 

No.7.1.5).  

 

 
 

CARRIED 

For Information 

7.2.1 Work Health & Safety Audits 
 

 
Moved Cr K Grenfell 

Seconded Ms P Davies 

That Council: 

1. Notes the report. 

 

 
 

CARRIED 

 

OTHER BUSINESS  

Nil  

 

 

The meeting closed at 7:37pm. 

CHAIRMAN……………………………………. 

 

DATE…………………………………………….     

    



ITEM 7.0.2   

Page 7 City of Salisbury 

Audit and Risk Committee Agenda - 16 February 2022 

 I
te

m
 7

.0
.2

  

ITEM 7.0.2 

AUDIT AND RISK COMMITTEE   

DATE 16 February 2022  

HEADING Actions List 

AUTHOR Hussain Rafeeu, Internal Auditor & Risk Coordinator, CEO and 

Governance  
 

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our 

community 

4.4 We plan effectively to address community needs and identify 

new opportunities 

SUMMARY An action list has been developed to capture actions arising out of 

the Audit and Risk Committee meetings.  These actions do not 

replace the minutes from the Audit and Risk Committee, or the 

recommendations of the Committee that were submitted to the 

Council for adoption.  They are included in this report to support 

the Audit and Risk Committee. 
 

RECOMMENDATION 

That Council: 

1. Notes the report. 

 

ATTACHMENTS 

There are no attachments to this report.  

1. BACKGROUND 

1.1 The Audit and Risk Committee has requested that an action list be maintained and 

included as an item on the agenda for each meeting. This report contains a list of 

actions identified at previous Audit and Risk Committee meetings. 

1.2 The list of actions does not replace the minutes from the Audit and Risk 

Committee. 

2. REPORT 

2.1 The action list contains information regarding the date on which the action was 

identified, a description of the action, the action owner, the expected due date for 

completion of the action and the current status of the action. 

2.2 Below is the list of actions arising out of the Audit and Risk Committee meetings, 

which has been compiled for the purpose of supporting the Audit and Risk 

Committee. 

2.3 Actions will remain on the action list until reported as completed. Once the action 

has been completed, and that completion has been reported to the Audit and Risk 

Committee, the item will be removed from the actions list. 
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No Date Action Owner Due Date Status 

24. 13/07/2021 Provide an assurance 

map for the City of 

Salisbury and include 

an intermediate update 

on the status of overall 

risk management 

practices and plans at 

the City of Salisbury. 

Internal 

Auditor and 

Risk 

Coordinator 

Mar 2022 In Progress 

 09/11/2021 Prepare an Updated the 

3-year Internal Audit 

Plan 2021/2022 - 

2023/2024 with reduced 

audits, considering 

resource availability 

and risk prioritisation. 

Manager 

Governance 

February 2022 Completed. 

Reported to Audit 

& Risk 

Committee 

meeting on 16th 

February 2022. 

3. CONCLUSION / PROPOSAL 

3.1 An action list has been developed for the Audit and Risk Committee. The action 

list will be maintained and presented to each Audit and Risk Committee meeting 

with an update on status of the relevant items. Any additional actions identified by 

the Audit and Risk Committee will be included on the action list as they arise. 
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ITEM 7.1.1 

AUDIT AND RISK COMMITTEE   

DATE 16 February 2022  

HEADING Audit & Risk Committee Annual Work Plan 2021/2022 

AUTHOR Hussain Rafeeu, Internal Auditor & Risk Coordinator, CEO and 

Governance  
 

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our 

community 

4.4 We plan effectively to address community needs and identify 

new opportunities 

SUMMARY Subsequent changes to the Audit & Risk Committee Annual Work 

Plan for 2021/2022 are attached for further consideration by the 

Audit & Risk Committee.  
 

RECOMMENDATION 

That Council: 

1. Approves the revised Audit & Risk Committee Annual Work Plan for 2021/2022 as set 

out in Attachment 1 to this report (Audit & Risk Committee, 16 February 2022, Item 

No.7.1.1).  

 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Audit & Risk Committee Annual Work Plan 2021-22   

1. BACKGROUND 

1.1 The Annual Work Plan was last presented to the Audit & Risk Committee 

(formerly, Audit Committee) at its meeting held on 9 November 2021. 

1.2 The purpose of the Audit & Risk Committee Annual Work Plan is to ensure that 

all essential areas are covered by the Audit & Risk Committee, in performing its 

roles and responsibilities mandated under the Local Government Act 1999 (“the 

Act”).    

2. REPORT 

2.1 This report summarises the subsequent changes made to the Audit & Risk 

Committee Annual Work Plan 2021-22, since its submission to the Audit & Risk 

Committee in November 2021.  

2.2 The key changes made to the Audit & Risk Committee Annual Work Plan are as 

follows:  

2.2.1 Items Rescheduled  
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• Review Internal Control Policies and Procedures – Administration is 

of the view that it may be more appropriate to incorporate this within 

the Enterprise Risk Management Framework instead of developing a 

separate policy and procedure document for Internal Controls. Hence 

this is rescheduled to be updated to Audit & Risk Committee in April 

2022. 

• The Capital Works Project Audit Report is now rescheduled to the 

next Audit & Risk Committee meeting to be held in April 2022. 

Administration has agreed on implementation timelines and action 

owners for the three findings identified on the audit report, and 

Administration is waiting for the final audit report to be issued by the 

Auditor.  

• Fleet/Heavy Vehicle Management, High Value & Portable Asset 

Audit Report is rescheduled to April 2022, as the audit is progressing 

and fieldwork is not completed yet.  

• Cybersecurity Improvement Program Pre-Implementation Audit 

Report originally scheduled to be presented to February 2022 Audit & 

Risk Committee meeting is rescheduled to April 2022, as the final 

audit report is yet to be issued by the Auditor.  

2.2.2 Items Excluded or Removed from this Annual Work Plan 

The following audit reports are excluded from the Audit & Risk 

Committee Annual Work Plan 2021-22 as these audits are not due for 

completion in the year 2021/2022 following the review of the 3-year 

Internal Audit Plan 2021/2022 to 2023/2024. The commencement of 

these audits is now scheduled to future years (see Audit & Risk 

Committee 15/02/2022, Agenda Item 7.1.2).  

• Strategic Reporting Process Audit. 

• IT Disaster Recovery Audit. 

• Independent External Review of Internal Audit Function. 

• Data Governance Audit.  

3. CONCLUSION / PROPOSAL 

3.1 This report outlines the revised Audit & Risk Committee Annual Work Plan for 

2021/2022. 
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ITEM 7.1.2 

AUDIT AND RISK COMMITTEE   

DATE 16 February 2022  

HEADING 3-Year Internal Audit Plan 2021/22-2023/24 

AUTHOR Hussain Rafeeu, Internal Auditor & Risk Coordinator, CEO and 

Governance  
 

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our 

community 

4.4 We plan effectively to address community needs and identify 

new opportunities 

SUMMARY Recommendations from the last Audit and Risk Committee 

meeting are incorporated in the 3-year Internal Audit Plan 

2021/2022 to 2023/2024. Changes since it was last presented to the 

Audit and Risk Committee in November 2021 are highlighted.  
 

RECOMMENDATION 

That Council: 

1. Approves the updates made to the 3-year Internal Audit Plan 2021/2022 to 2023/2024 as 

set out in Attachment 1 to this report (Audit and Risk Committee, 16/02/2022, Item 

No.7.1.2). 

2. Approves the accompanying high-level indicative scope for pending audits as set out in 

Attachment 2 of this report (Audit and Risk Committee, 16/02/2022, Item No.7.1.2). 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. 3 Year Internal Audit Plan 2021-2022 to 2023-2024  

2. Indicative Audits for Pending Audits   

1. BACKGROUND 

1.1 In November 2021, the Audit and Risk Committee raised the impact of the 3-year 

Internal Audit Plan on the Administration in terms of resources, capacity and 

implications to perform audits and resolve resultant audit recommendation 

actions.  

1.2 The Audit and Risk Committee recommended in November 2021, that the 

Council notes that the Manager Governance and Executive are reviewing the audit 

program to address the feedback in relation to capacity, focus on the core 

elements that need to be done in next financial year, prioritisation on high risk 

critical areas, optimisation of resource availability and to bring an updated 3-year 

Internal Audit Plan to the next Audit and Risk Committee meeting.  

In December 2021, the Manager Governance held a workshop session with the 

Executive team, attended by Team Leader Corporate Governance and Internal 

Auditor and Risk Coordinator, to rationalise the 3-year Internal Audit Plan.  
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2. REPORT 

Considering the Audit and Risk Committee’s feedback and the current resource levels and 

organisational impact of implementing audit recommendations, Executive determined that 

Council should aim not to exceed 4 or 5 audits per year.  

On this basis, the 3-year Internal Audit Plan was rationalised to spread existing planned audits 

across the years and prioritise audits on the basis of relative merits and risk implications. 

2.1 Audit Plan Rationalisation   

The outcome of rationalisation of the 3-year Internal Audit Plan is summarised below:  

 

1 Original 1 Rescheduled

S
tr

a
te

g
ic

 

R
is

k
 N

u
m

b
e
r

In
h

e
re

n
t 

R
is

k

R
e
s
id

u
a
l 

R
is

k

A
u

d
it

 R
e
f

Audit Title 
2
0
2
1
/ 

2
0
2
2

2
0
2
2
/ 

2
0
2
3

2
0
2
3
/ 

2
0
2
4

2
0
2
4
/ 

2
0
2
5

2
0
2
5
/ 

2
0
2
6

Comments on Rationalisation of 

Audits

6 H M 1 Volunteers Audit 1 N/A - Audit completed.

6 H M 2
Capital Works Projects 

Audit 
1

N/A - Audit commenced and report 

finalisation in progress.

5 H M 3

Fleet, Heavy Vehicle, 

High Value & Portable 

Assets Audit 

1 N/A - Audit fieldwork in progress.

8 H H 4

Cyber Security 

Improvement Program - 

Pre-implementation 

Audit

1
N/A - Audit fieldwork completed and 

report drafting in progress.

N/A H H 5

Independent External 

Review of Internal Audit 

Function

1 1

The Internal Audit Charter suggests 

external review of the internal audit 

function for quality assurance every 5 

years. 

Consider deferral to 24/25 and request 

Audit and Risk Committee note 

exception to Internal Audit Charter.

6 & 

8
H M 6

Data Governance  
1 1

Rescheduled to commence in 

2022/2023. 

8 VH H 7

IT Disaster Recovery 

Audit

1 1

Given IT Disaster Recovery Plan was 

endorsed just recently in January 2022, 

there is merit to give time post 

implementation prior to conducting an 

audit. Hence rescheduled to commence 

in 2024/2025. 

STRATEGIC RISK 3 YEAR INTERNAL AUDIT PLAN - RATIONALISATION SUMMARY
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After the above rationalisation, the audits falling within the first 3 years are considered 

as the revised 3-year Internal Audit Plan 2021/2022 to 2023/2024, as set out in 

1 Original 1 Rescheduled
S

tr
a
te

g
ic

 

R
is

k
 N

u
m

b
e
r

In
h

e
re

n
t 

R
is

k

R
e
s
id

u
a
l 

R
is

k

A
u

d
it

 R
e
f

Audit Title 

2
0
2
1
/ 

2
0
2
2

2
0
2
2
/ 

2
0
2
3

2
0
2
3
/ 

2
0
2
4

2
0
2
4
/ 

2
0
2
5

2
0
2
5
/ 

2
0
2
6

Comments on Rationalisation of 

Audits

6 H M 8

Strategic reporting 

process Audit 

1 1

Audit originally identified in 2018/2019 

as part of the previous 3 year Internal 

Audit Plan. This has since been 

deferred. 

Commencement now rescheduled to 

2022/2023.

5 H M 9

Fraud and Corruption 

Prevention Control Audit 

1 1

Given that the Fraud and Corruption 

Prevention and Management Framework 

was reviewed in July 2021, 

commencement of this audit is 

rescheduled to 2023/2024.

8 VH H
IT Investment Strategy 

Audit
1 1

Rescheduled to commence in 

2023/2024. 

4 H M 10
Tree Management 

Framework Audit 
1 Retain as scheduled

5 & 

6
H M 11

Grants Management 

Audit
1 Retain as scheduled

5 H M 12

Rates Setting Process, 

Revenue and Debtors 

Audit
1

Considered consolidating Revenue & 

Debtors Audit with the Rates Setting 

Process Audit, and retain as scheduled 

to commence in 2022/2023. 

1-9 H H 13

Risk Management Audit

1 1

Given that ERM framework is to be 

developed and implemented in 2022, the 

Risk Management Audit is rescheduled 

to commence in 2023/2024.

5 H M 14 Budgetary Control Audit 1 Retain as scheduled.

5 H M
Rates Setting Process 

Audit

Consolidated with Revenue and Debtors 

Audit. 

1&8 VH H 15
Business Continuity 

Audit 
1 Retain as scheduled.

3 H H 16

By-Laws Management 

and Enforcement 

Process Audit 

1 Retain as scheduled.

10 H M 17

Community Consultation 

Process, and 

Community Perception 

Survey Effectiveness 

Audit 

1 1

Considered rescheduling to commence 

in 2024/2025.

10 H M 18

Economic Development 

Initiatives Effectiveness 

Audit - Polaris Centre

1 1

Considered rescheduling to commence 

in 2025/2026.

4&9 H; VH M; H 19

Environmental 

Sustainability & Climate 

Change Risk 

Management Audit 

1 1
Considered rescheduling to commence 

in 2025/2026.

6 H H 20

Independent Post 

Implementation Audit of 

Major Projects 

1 1

Considered rescheduling to commence 

in 2025/2026.

STRATEGIC RISK 3 YEAR INTERNAL AUDIT PLAN - RATIONALISATION SUMMARY
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Attachment 1 to this report (Audit and Risk Committee, 16/02/2022, Item No.7.1.2), 

consisting of 4 audits for 2021/2022, 5 audits for 2022/2023 and 5 audits for 2023/2024. 

Indicative scope for the remaining audits on the revised 3-year Internal Audit Plan is set 

out in Attachment 2 to this report (Audit and Risk Committee, 16/02/2022, Item 

No.7.1.2). 

2.2 Update on Ongoing Audits  

2.2.1 Capital Works Project Audit 

This audit was undertaken by Galpins on a co-sourced model, and the draft 

audit report was issued by Galpins in August 2021. Clarifications and revisions 

on audit report findings were made since then, and Administration has now 

agreed on the findings reported on. Management actions are agreed with 

implementation deadlines, and a final report is to be issued by Galpins. This 

final report will be presented to the next Audit and Risk Committee meeting in 

April 2022.  

2.2.2 Cybersecurity Improvement Program Pre-Implementation Audit  

Operational Systems Pty Ltd (OpSys) was awarded to perform the 

Cybersecurity Improvement Program pre-implementation audit, and is 

currently in progress, with majority of fieldwork completed. The audit is 

expected to be completed and the report finalised for presentation at the April 

2022 Audit and Risk Committee meeting.   

2.2.3 Fleet, Heavy Vehicle, High Value and Portable Assets Audit  

The Fleet, Heavy Vehicle, High Value and Portable Assets Audit is currently in 

progress, being undertaken internally by the Internal Auditor and Risk 

Coordinator. The audit is likely to be completed and the report finalised for 

presentation at the April 2022 Audit and Risk Committee meeting.   

2.3 Pending Audits for the Current Year  

Additional audits are not scheduled to commence in this financial year, as per the 

revised 3-year Internal Audit Plan.  

3. CONCLUSION / PROPOSAL 

This report outlines the progress made towards the completion of the 3-year Internal 

Audit Plan since it was last presented to the Audit Committee in November 2021 and 

seeks the Audit and Risk Committee’s recommendation on the revised 3-year Internal 

Audit Plan 2021/2022 to 2023/2024 and indicative scopes for pending audits. 
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ITEM 7.1.3 

AUDIT AND RISK COMMITTEE   

DATE 16 February 2022  

HEADING Outstanding Actions Arising From Internal Audits 

AUTHOR Hussain Rafeeu, Internal Auditor & Risk Coordinator, CEO and 

Governance  
 

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our 

community 

4.4 We plan effectively to address community needs and identify 

new opportunities 

SUMMARY This report provides an update on the status of outstanding actions 

arising from previously completed internal audits. 
 

RECOMMENDATION 

That Council: 

1. Notes the update in this report and the full Internal Audit Log Actions Register in 

Attachment 1 to this report (Audit Committee, 16/02/2022, Item No.7.1.3) and the 

Contaminated Land and Water Integrated Risk Management Action Plan prepared to 

implement the recommendation in Audit Log Action Register item 35, as outlined in 

attachment 2 of this report (Audit Committee, 16/02/2022, Item No.7.1.3). 

 

ATTACHMENTS 

 

This document should be read in conjunction with the following attachments: 

1. Audit Log Register 16 Feb 2022  

2. Contaminated Land and Water Integrated Risk Management Action_Plan   
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BACKGROUND 

1.1 This report provides a status update on the outstanding actions from past internal 

audits, showing a summary position, number of actions by risk rating and the 

movement of actions since it was last presented to the November 2021 Audit & 

Risk Committee meeting.  

1.2 Following the last Audit & Risk Committee meeting, the CEO organised an 

Executive Group workshop to further prioritise the completion of audit log actions 

and to allocate resources as required for completion of outstanding audit actions.  

1.3 A total of 21 actions (54%) out of the 39 outstanding actions have since been 

closed. 

1.4 An action plan on all longer-term audit actions and those requiring additional 

resources has been prepared. The action plan for action item 35 on the Audit Log 

actions register, related to the Management of Contaminated Sites audit report, is 

set out in Attachment 2 of this report (Executive Group, 02 February 2022, Item 

No.7.1.3).   

2. REPORT 

2.1 A high-level summary on the movement of actions from internal audits is shown 

below.  

 

2.2 The total number of outstanding Audit actions reported to the November 2021 

Audit & Risk Committee was 39, of which 21 (or 54% of the previous outstanding 

balance) actions were closed.  With four new additions, the closing balance of total 

audit actions pending to be completed has reduced to 22. 

2.3 The risk profile summary position is shown below. 
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2.4 The four new additions are from the Volunteers Management Audit report 

presented to Audit & Risk Committee in November 2021. 

2.5 Out of the 21 closed Actions, there are three high risk, 12 medium risk, four low 

risk, one “LGASA Baseline Not Met”, and one better practice rated action.  

2.6 There are no very high-risk actions pending.  

Closed Actions 

2.7 Out of the 21 actions reported as closed, 16 actions were tested by the Internal 

Audit and Risk Coordinator and confirmed as fully resolved. The other five 

reported closed actions are yet to be tested by the auditor for verification.   

2.8 Closed Actions are as follows: 
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Total

Bal. as at 9 Nov 2021 0 8 16 6 5 4 39
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New 1 3 4

Bal. as at15 Feb 2022 0 5 5 5 4 3 22

N
u

m
b

e
r 

o
f 

A
ct

io
n

s
Internal Audit Log Actions - Movement



ITEM 7.1.3   

Page 36 City of Salisbury 

Audit and Risk Committee Agenda - 16 February 2022 

 I
te

m
 7

.1
.3

  

 



ITEM 7.1.3   

Page 37 City of Salisbury 

Audit and Risk Committee Agenda - 16 February 2022 

 I
te

m
 7

.1
.3

  

 

 



ITEM 7.1.3   

Page 38 City of Salisbury 

Audit and Risk Committee Agenda - 16 February 2022 

 I
te

m
 7

.1
.3

  

 

 



ITEM 7.1.3   

Page 39 City of Salisbury 

Audit and Risk Committee Agenda - 16 February 2022 

 I
te

m
 7

.1
.3

  

 

 

 

Outstanding Actions 

2.9 There are 22 actions remaining on the Audit Log Register as at 16 February 2022 to 

be closed, and their status and risk ratings are illustrated below: 
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2.10 The 22 outstanding actions are made up of four new additions, 13 actions that have 

been further extended from its deadline agreed in November 2021 report, and five 

actions that are not yet due based on the previous agreed deadline in the November 

2021 report.   

2.11 The level of completion of actions relative to the total number for respective audits 

is shown in table below:   

 

2.12 Actions outstanding from older audits have reduced as a greater number of actions 

closed were from these older audits.  

2.13 Actions from the Business Systems Solutions Audit and Legislative Compliance 

Audit are fully completed now.  

0
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1_Very
High
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m

4_Low 5_Better
Practice

6_LGASA
Baseline
Not Met

*

Total

New (Not due Yet) 1 3 4

Extended 2 3 2 3 3 13

Not Due Yet 3 1 1 5

Total 0 5 5 5 4 3 22
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Closing Balance as at  16 February 2022

Audit 

Total # 

Actions

Actions 

Completed %

Actions 

Outstanding %

Status of Outstanding 

Actions

1. Business Systems and Solutions - Apr 2018 10 10 100% 0 0%

2. Asset Management - Jan 2020 8 5 63% 3 38% 1 not due, 2 extended.

3. Contract Management - Dec 2019 7 5 71% 2 29% 2 extended 

4. Management of Contaminated Sites - Oct 2020 14 11 79% 3 21% 2 not due, 1 extended.

5. Purchase Card - Aug 2020 7 6 86% 1 14% 1 extended 

6. Trade Card Review - Nov 2020 3 3 100% 0 0%

7. Legislative Compliance - Feb 2021 9 9 100% 0 0%

8. LGASA 2019 Risk Evaluation Report - Nov 2019 6 3 50% 3 50% 3 Extended 

9. Complaints Handling Process - Mar 2021 6 2 33% 4 67% 1 not due, 3 extended 

10. Event Incident Management Framework - Jun 2021 5 3 60% 2 40% 1 not due, 1 extended 

11. Volunteer Management Audit - Sep 2021 4 0 0% 4 100% 4 not due yet.

TOTAL 79 57 72% 22 28%
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2.14 Three of the Business Systems Solutions audit actions (action item 3, 4 & 5 on the 

Audit Log actions register) are resolved through the ongoing Business 

Transformation Project. A brief verbal presentation on this project will be given to 

the Audit & Risk Committee focusing on the project scope, deliverables and how 

some of the audit actions are incorporated and resolved through the Business 

Transformation Project.    

2.15 The number of actions remaining outstanding is a cumulative effect of past pending 

actions.  Action owners are identified and followed up in a structured manner, with 

realistic deadlines agreed. 

2.16 A full list of the Internal Audit Log Actions Register is included in Attachment 1, 

covering closed and outstanding actions.  

3. CONCLUSION / PROPOSAL 

3.1 This report provides a summary of the position on outstanding actions from past 

internal audits, since the last Audit & Risk Committee meeting.  

3.2 A total of 21 actions have been closed out of which five remain to be tested by the 

Internal Auditor & Risk Coordinator to mark them as resolved, and will be updated 

to the next Audit & Risk Committee meeting.  

3.3 There were 13 actions for which the November 2021 agreed deadlines have been 

extended during this reporting period.  

3.4 A total of 22 actions remain to be closed. 
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ITEM 7.1.4 

AUDIT AND RISK COMMITTEE   

DATE 16 February 2022  

HEADING Risk Management and Internal Controls Activities 

AUTHOR Hussain Rafeeu, Internal Auditor & Risk Coordinator, CEO and 

Governance  
 

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our 

community 

4.4 We plan effectively to address community needs and identify 

new opportunities 

SUMMARY This report provides an update on the risk management and internal 

controls activities undertaken (or planned) for 2021/2022. 

 The Enterprise Risk Management (ERM) Roadmap with agreed 

timelines to accomplish key milestone deliverables was reported to 

Audit & Risk Committee in November 2021.   

 The focus during this quarter has been primarily on ERM Roadmap 

deliverables. The ERP Roadmap deliverables are progressing 

within their agreed timelines.    
 

RECOMMENDATION 

That Council: 

1. Notes the update on Risk Management and Internal Controls Activities for 2021/2022 

since the 9th November 2021 Audit & Risk Committee meeting, as set out in 

Attachment 1 to this report (Audit & Risk Committee, 16/02/2022, Item No.7.1.4). 

2. Notes the Strategic Risk Register as set out in Attachment 2 to this report (Audit & Risk 

Committee, 16/02/2022, Item No.7.1.4). 

 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Update on Risk Management and Internal Controls Activities for 2021/2022  

2. Strategic Risk Register 2021/2022   

1. BACKGROUND 

1.1 This report provides an update on the risk management and internal controls 

activities undertaken (or planned) for 2021/2022. The report allows the Audit and 

Risk Committee to monitor and review the activities and assurance they provide. 
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2. REPORT 

2.1 The risk management and internal control activities planned for the year 

2021/2022 are summarised in Attachment 1, which is updated to the Audit and 

Risk Committee on an ongoing basis.  

2.2 Financial Internal Controls: The Local Government Best Practice Financial 

Controls Model is used to ensure financial controls are adequately covered, and 

this is managed through Control Track. The self-assessment for this year is to 

commence in April 2022.  

2.3 Audit & Risk Committee Performance Assessment: The self-assessment is 

scheduled to take place in February/March 2022 and the results will be reported to 

the Audit & Risk Committee in April 2022. The assessment survey questionnaire 

is included in the Audit & Risk Committee 16/02/2022, Item no. 7.1.5 for review 

and endorsement before being circulated for survey assessment.  

2.4  Emergency Management Project: The City’s Emergency Management Project 

Coordinator is undertaking the project, and so far, the Emergency Management 

Policy and Emergency Management Plan have been adopted, and the Incident 

Operations Manual has been drafted. These documentations cover the key 

processes to be followed in emergency management, and full-fledged 

implementation of emergency management is ongoing as per these policies and 

procedures.  

2.5 Enterprise Risk Management (ERM) Roadmap: An ERM Roadmap was 

developed and approved by Council in November 2021, covering specific 

deliverables to ensure effective risk management. The project deliverables are 

progressing as per the roadmap timelines, and will be reported to the Audit and 

Risk Committee in April 2022.  

2.6 The Strategic Risk Register is updated, highlighting all new additions in red text 

and striking through text that has become obsolete. The main areas of change are 

in the risk treatment owners and risk monitor and control timelines. There are no 

changes noted in the risk ratings, as no further risk assessments took place during 

this period.  

3. CONCLUSION / PROPOSAL 

3.1 This report has provided a summary of the risk management and internal controls 

activities undertaken and planned for 2021/2022, since the last Audit and Risk 

Committee meeting. 
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ITEM 7.1.5 

AUDIT AND RISK COMMITTEE   

DATE 16 February 2022  

HEADING Audit & Risk Committee Performance Self-Assessment 

AUTHOR Hussain Rafeeu, Internal Auditor & Risk Coordinator, CEO and 

Governance  

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our 

community 

4.4 We plan effectively to address community needs and identify 

new opportunities 

SUMMARY Best practice standards suggest that the performance of the Audit 

and Risk Committee should be reviewed on a regular basis. One 

method of doing this is through a self-assessment process. This 

report outlines the proposed methodology for self-assessment of the 

Audit and Risk Committee and seeks recommendation for Council 

approval of the assessment process.   

RECOMMENDATION 

That Council: 

1. Approves the self-assessment survey questions, as set out in Attachment 1 to this report

(Audit and Risk Committee, 16/02/2022, Item No. 7.1.5) for issuance to members of the 
Audit and Risk Committee for completion following the February 2022 Council 
meeting, with results to be collated and presented at the next Audit and Risk Committee 
meeting.

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Audit & Risk Committee Survey Questionnaire for 2021

1. BACKGROUND

1.1 It is considered best practice to review the performance of an Audit and Risk

Committee on a periodic basis. One method of conducting this performance 

review is through a self-assessment questionnaire, completed by the members of 

the Audit and Risk Committee.  

1.2 Self-assessment surveys are an efficient method for conducting the performance 

review because they can be completed at the convenience of the Audit and Risk 

Committee members, without the need to arrange or attend any additional 

meetings or interviews.  

1.3 It is proposed that the Audit and Risk Committee complete a self-assessment for 

the period 1 January 2021 to 31 December 2021. A copy of the proposed self-

assessment survey questions is provided as Attachment 1 to this report. 
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1.4 The self-assessment was last completed for the period 1 January 2020 to 31 

December 2020 following the Council meeting in February 2021, and the results 

were collated and presented at the April 2021 Audit Committee meeting.  

2. REPORT 

2.1 The focus of the self-assessment is primarily to drive continuous improvement in 

the performance and effectiveness of the Audit and Risk Committee.   

2.2 The self-assessment survey questionnaire from last year is updated to reflect the 

changes as per the current Terms of Reference, and incorporate related industry 

assessment sample questions. The Audit and Risk Committee survey 

questionnaire for 2021 in attachment 1 shows the track changes made to the 

previous self-assessment survey.  

2.3 It is proposed that the attached self-assessment questionnaire be circulated to 

members of the Audit and Risk Committee following the February 2022 Council 

meeting, for completion by 25 March 2022. The questionnaire will be circulated 

in the form of an online survey. A link to the survey will be provided to 

Committee members. The results of the survey will be collated and reported back 

to the Committee at its April 2022 meeting. 

3. CONCLUSION / PROPOSAL 

3.1 The attached self-assessment survey is a useful tool for assessing the performance 

of the Audit and Risk Committee and identifying areas for improvement. 

3.2 On the basis that it is good practice to conduct a self-assessment annually, it is 

proposed that the Audit and Risk Committee recommends to Council approval of 

the self-assessment process.  

3.3 The Audit and Risk Committee acknowledges that this self-assessment will be 

conducted by way of an online survey, with the results disseminated to the Audit 

and Risk Committee at the next meeting.  
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