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 AGENDA 

FOR FINANCE AND CORPORATE SERVICES COMMITTEE MEETING TO BE 

HELD ON 

20 SEPTEMBER 2021 AT CONCLUSION OF POLICY AND PLANNING 

COMMITTEE 

IN THE LITTLE PARA CONFERENCE ROOMS, SALISBURY COMMUNITY HUB, 

34 CHURCH STREET, SALISBURY 

 

MEMBERS 

Cr D Proleta (Chair) 

Mayor G Aldridge 

Cr M Blackmore 

Cr L Braun 

Cr B Brug 

Deputy Mayor, Cr C Buchanan 

Cr A Duncan 

Cr K Grenfell 

Cr N Henningsen 

Cr D Hood 

Cr P Jensen (Deputy Chair) 

Cr S Ouk 

Cr S Reardon 

Cr G Reynolds 

Cr J Woodman  

 

REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Business Excellence, Mr C Mansueto 

General Manager City Infrastructure, Mr J Devine 

General Manager Community Development, Mrs A Pokoney Cramey 

General Manager City Development, Ms M English 

Manager Governance, Mr R Deco 

Team Leader Corporate Governance, Mr B Kahland 

Governance Support Officer, Ms K Boyd 
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APOLOGIES  

LEAVE OF ABSENCE    

PRESENTATION OF MINUTES 

Presentation of the Minutes of the Finance and Corporate Services Committee Meeting held 

on 16 August 2021.    

  

 

REPORTS 

Administration 

2.0.1 Future Reports for the Finance and Corporate Services Committee ....................... 5  

For Decision 

2.1.1 2020-2021 Carried Forward Funds and Budget Adjustments ................................. 7 

2.1.2 Loan Borrowings 2020/21 and 2021/22 ................................................................ 53  

OTHER BUSINESS   

CLOSE 



 

 

 
M

in
u

te
s 

o
f 

th
e 

F
in

a
n

ce
 a

n
d

 C
o
rp

o
ra

te
 S

er
v
ic

es
 C

o
m

m
it

te
e 

M
ee

ti
n

g
 1

6
/0

8
/2

0
2
1

 
 

 

 

  

MINUTES OF FINANCE AND CORPORATE SERVICES COMMITTEE MEETING 

HELD IN THE LITTLE PARA CONFERENCE ROOMS, SALISBURY COMMUNITY 

HUB, 34 CHURCH STREET, SALISBURY ON 

16 AUGUST 2021 

 

MEMBERS PRESENT 

Cr D Proleta (Chairman) 

Cr M Blackmore 

Cr L Braun 

Deputy Mayor, Cr C Buchanan 

Cr A Duncan 

Cr K Grenfell 

Cr N Henningsen 

Cr D Hood 

Cr P Jensen (Deputy Chairman) 

Cr S Ouk 

Cr S Reardon 

Cr G Reynolds 

Cr J Woodman  

 

STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Business Excellence, Mr C Mansueto 

General Manager City Infrastructure, Mr J Devine 

General Manager Community Development, Ms A Pokoney Cramey 

Manager Governance, Mr R Deco 

Governance Coordinator, Ms J Rowett 

Governance Support Officer, Ms K Boyd 

  

The meeting commenced at 7.57 pm. 

The Chair welcomed the members, staff and the gallery to the meeting. 

 

APOLOGIES  

Apologies were received from Mayor G Aldridge and Cr B Brug.  

LEAVE OF ABSENCE    

Nil 
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PRESENTATION OF MINUTES 

 Moved Cr G Reynolds 

Seconded Cr P Jensen 

The Minutes of the Finance and Corporate Services Committee Meeting 

held on 19 July 2021, be taken as read and confirmed. 

 

  
CARRIED 

    

REPORTS 

Administration 

2.0.1 Future Reports for the Finance and Corporate Services Committee 
 

 
Moved Cr S Reardon 

Seconded Cr P Jensen 

That Council: 

1. Receives and notes the information.  

 

 
 

CARRIED 

 Cr D Hood left the meeting at 7.56 pm. 

For Decision 

2.1.1 Treasury Report for the Year Ended 30 June 2021 

Cr D Hood returned to the meeting at 7.58 pm. 

 

 
Moved Cr J Woodman 

Seconded Cr P Jensen 

That Council: 

1. Receives and notes the information.  

 

 
 

CARRIED 

  

OTHER BUSINESS  

Nil 

The meeting closed at 8.00 pm. 

CHAIR…….……………………………………. 

 

DATE……………………………………………. 
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ITEM 2.0.1 

FINANCE AND CORPORATE SERVICES COMMITTEE   

DATE 20 September 2021  

HEADING Future Reports for the Finance and Corporate Services Committee 

AUTHOR Michelle Woods, Projects Officer Governance, CEO and 

Governance  
 

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our 

community 

SUMMARY This item details reports to be presented to the Finance and 

Corporate Services Committee as a result of a previous Council 

resolution.  If reports have been deferred to a subsequent month, 

this will be indicated, along with a reason for the deferral. 
 

RECOMMENDATION 

That Council: 

1. Receives and notes the information. 

ATTACHMENTS 

There are no attachments to this report.  

1. BACKGROUND 

1.1 Historically, a list of resolutions requiring a future report to Council has been 

presented to each committee for noting. 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 Report authors and General Managers. 

2.2 External 

2.2.1 Nil. 
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3. REPORT 

3.1 The table below outlines the reports to be presented to the Finance and Corporate 

Services Committee as a result of a Council resolution. 

Meeting - 

Item 

Heading and Resolution Officer 

22/02/2021 Event Management Framework & Room Booking 

Fees & Charges, Salisbury Community Hub 

Julie Kushnir 

2.1.2 1.  That the update on the use of the Salisbury 

Community Hub be noted and pending further 

assessment a report be brought back to Council. 

 

Due: February 2022  

22/02/2021 Update on Action on Rates Assessment Outstanding 

under Section 184 of the Local Government Act 1999 

Kate George 

2.4.1 Council has previously resolved this resolution to be 

confidential. 

 

Due: November 2021  

4. CONCLUSION / PROPOSAL 

4.1 Future reports for the Finance and Corporate Services Committee have been 

reviewed and are presented to Council for noting. 

 

CO-ORDINATION 

Officer:   Executive Group GMBE     

Date: 13/09/2021 06/09/2021     
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ITEM 2.1.1 

FINANCE AND CORPORATE SERVICES COMMITTEE   

DATE 20 September 2021  

HEADING 2020-2021 Carried Forward Funds and Budget Adjustments 

AUTHORS Joe Scordo, Senior Management Accountant, Business Excellence 

Christy Martin, Team Leader Project Support, City Infrastructure  
 

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our 

community 

 

 

SUMMARY This report and the associated attachments summarises the 

operating and infrastructure budgets that are required to be carried 

forward from the 2020/2021 Financial Year to the 2021/22 

Financial Year and other budget adjustments for 2020/21. 
 

RECOMMENDATION 

That Council: 

1. Approves the 2021/22 budget be increased with $26,088,600 funds carried forward to 

be applied as detailed in the Schedule of Funds Carried Forward from 2020/2021 to 

2021/2022 in Attachment 1 to this report (Item No. 2.1.1, Finance and Corporate 

Services Committee, 20/9/2021). 

2. Approves the 2020/2021 project expenditure budgets be reduced to reflect returned 

funds of $13,220,200, reduction in grant income of $534,000, and transfer to developer 

reserve of $221,900 as per the Schedule of Funds Returned to Council 2020/2021 in 

Attachment 2 to this report (Item No. 2.1.1, Finance and Corporate Services Committee, 

20/9/2021).  

3. Approves the 2020/2021 project expenditure budgets be increased to reflect additional 

actual expenditure of $225,000, as per the Schedule of Budget Adjustments 2020/2021 

in Attachment 3 to this report (Item No. 2.1.1, Finance and Corporate Services 

Committee, 20/9/2021). 

4. Approves transfers of $1,306,000 to balance completed programs and projects, and 

appropriately align budgets for carry forward purposes, as per the Schedule of Budget 

Transfers 2020/21 in Attachment 4 to this report (Item No. 2.1.1, Finance and Corporate 

Services Committee, 20/9/2021). 

5. Approves the 2020/21 project over expenditures be offset within the respective 2021/22 

program budget allocations: 

 

Property & Buildings 

PR26231 Salisbury United Season Relocation Expenses $17,800 
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6. Approves the 2021/22 Budget be adjusted to remove the second instalment payment of 

Local Roads and Community Infrastructure grant of $1,349,100 noting these funds were 

received in 2020/21 and included in the 2020/21 Third Quarter Budget Review. Details 

of these adjustments are contained in Attachment 5 to this report Schedule of Grant 

Funding Adjustments (Item No. 2.1.1, Finance and Corporate Services Committee, 

20/9/2021). 

7. Approves the 2020/21 Budget be adjusted for successful grant funding of $137,400, 

with expenditure budgets carried forward, as detailed in Attachment 5 to this report 

Schedule of Grant Funding Adjustments (Item No. 2.1.1, Finance and Corporate 

Services Committee, 20/9/2021). 

 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Schedule of Funds Carried Forward from 2020/21 to 2021/22  

2. Schedule of Funds Returned to Council 2020/21  

3. Schedule of Budget Adjustments  

4. Schedule of Budget Transfers  

5. Schedule of Grant Funding Adjustments  

6. Capital Carry Forward Report, 2020/21   

BACKGROUND 

1.1 Each year as part of the End of Financial Year process there is a need to review 

budgets to identify funds to be carried forward, to provide budgets in the 

following year for completion of projects in progress or delayed due to unforeseen 

circumstances. 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 As part of the 2020/2021 end of financial year processes Financial 

Services call for and receive requests from staff that outline any funds 

that are being requested to be carried forward from the 2020/2021 

Financial Year into the 2021/22 Financial Year. As appropriate and when 

needed Financial Services meet with the relevant managers and review 

the request in line with the guidelines for carry forward funds. 

2.1.2 Team Leader Project Support has liaised extensively across the City 

Infrastructure Department in supporting the carry forward process. 

3. REPORT 

3.1 The schedule of funds carried forward from 2020/2021 into 2021/2022 is 

contained in Attachment 1.  The schedule details the nature of the budgets and the 

extent of external funding. The total level of capital carry forwards from 

2020/2021 of $26.1M (circled in blue in the table below) is an increase of $7.0M 

when compared with the prior year of $19.1M, with the more significant items 

being within transport and strategic projects.  
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Total Capital 

3.2 In the 2020/21 year the original infrastructure budget (inclusive of Information 

Technology and Plant, Office Furniture and Equipment) was $63.6M, which was 

increased as a result of carry forwards of $15.6M, followed by a $3.6M Budget 

Review reduction, resulting in a Revised Budget of $75.6M. This is as detailed in 

the table below circled in red. 

 

2020/2021 Project Delivery & Carry Forward Summary 

 

 

 

Infrastructure Capital  

3.3 The requested carry forward amount of $21.5M is 29.5% (circled in green in the 

table above), with committed funds at year end totalling $17.1M or 23.4% (circled 

in orange) which when combined with actual spend reduces the requested carry 

forward amount to $4.4M or 6.0% of the Revised Budget. 

3.4 The 2020/21 financial year was the first year of the two-year Capital Recovery 

Program developed to stimulate the economy and aid in the recovery following 

the pandemic, therefore the program is a significantly larger capital program. 

During the year, the program grew with the addition of grant funding and other 

endorsed initiatives, which collectively resulted in a Revised Budget of $72.9M at 

the year end. The following graph demonstrates the increase in Revised Budget at 

year end compared to an initial desire to lift the capital spend to $50M; 

 

Budget Category Original 

Budget

Carry 

Forwards

Budget 

Reviews

Revised 

Budget

Infrastructure Capital

Infrastructure Capital 54,769,900 6,382,100 -4,042,400 59,187,100 17,227,800 29% 4,731,200 8% 14,036,404 24% 8,525,700 14%

PF&E (Currently Fleet) 1,188,000 676,094 -459,600 1,404,494 459,700 33% 124,600 9% 683,465 49% 3,300 0%

Strategic Projects 7,575,000 6,041,900 755,900 12,295,300 3,791,800 31% 250,000 2% 2,364,028 19% 3,778,800 31%

Sub Total of Infrastrucure 63,532,900 13,100,094 -3,746,100 72,886,894 21,479,300 29.5% 5,105,800 7% 17,083,897 23.4% 12,307,800 16.9%

7,282,200 14.9%

Other

Strategic Property 0 1,711,100 0 1,711,100 701,100 41% 0 0% 76,734 4% 0 0%

Information Services 100,000 797,700 116,000 1,013,700 509,000 50% 0 0% 282,126 28% 148,900 15%

Sub Total of Other 100,000 2,508,800 116,000 2,724,800 1,210,100 44% 0 0% 358,859 13% 148,900 5%

Total of Capital 63,632,900 15,608,894 -3,630,100 75,611,694 22,689,400 30% 5,105,800 7% 17,442,757 23% 12,456,700 16%

Operating

Operating Components of 

Capital
714,400 1,163,700 -191,500 2,452,350 503,200 21% 0 0% 0 0% 763,500 31%

Other Operating 121,984,000 2,282,400 757,600 125,024,000 2,896,000 2% 56,400 0% 0% 0%

Total of Operating 122,698,400 3,446,100 566,100 127,476,350 3,399,200 3% 56,400 0% 0 0% 763,500 1%

Total 186,331,300 19,054,994 -3,064,000 203,088,044 26,088,600 13% 5,162,200 3% 17,442,757 9% 13,220,200 7%

End of 2019/20

Requested Carry 

Forward

External Funds Committed Returned Funds
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3.5 There were significant achievements delivered in the 2020/21 financial year 

including the laying of the synthetic track at Bridgestone Reserve, craning in and 

placement of the new shared-use bridge at Mawson Lakes, construction of two 

new roundabouts at Greenfields improving traffic safety and heavy vehicle 

movements in the area, and the installation of new digital signage in three key 

locations within the City.  

3.6 The impacts associated with the pandemic continues to pose new challenges and 

creates an ever-changing environment for the design and construction industry. 

Whilst efforts are made to mitigate and minimise the impacts and associated risks, 

some items continue to impact the delivery of the Capital Recovery Program 

including; 

3.6.1 Supply Chain 

 With outbreaks and restrictions, the ability to ship and transport required 

materials and goods has been significantly hampered. Similarly, the 

manufacturing industry has encountered this issue which delays the 

ability to produce the required items. Where possible, projects are 

reviewed and modified to utilise available alternatives and at times 

requires design changes to accommodate.  

3.6.2 Resourcing 

 City of Salisbury has proactively developed a stimulus program to aid in 

the pandemic recovery, however other levels of Government have also 

done the same. This collectively resulted in an increased demand on the 

consultancy and construction industry bringing many to their resource 

work capacity. This issue impacts on our ability to resource internally 

and our ability to buy in required resourcing of projects. Alternative 

approaches to planning and scheduling of the 2021/22 works is already 

underway in an effort to attract the required resourcing through tactics 

such as alternative packaging of works (including consultancy work) to 

increase market attraction, and increase in design and construction 

contracts. 
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3.6.3 Grant Funding 

 To stimulate the economy, the number of grant funded programs and 

their associated values has increased, with the City of Salisbury 

successfully awarded additional funding from both the State and Federal 

Government throughout the year. Grant funding programs generally have 

terms and conditions which can restrict the scheduling of the works, 

which increases competition in the market place. The following graph 

demonstrates the increase in the percentage of external funding included 

within the Carry Forward in comparison to the previous three years. 

 

  

3.6.4 Community Engagement 

Another key change which resulted in delays in the delivery of the 

Capital Recovery Program, was the introduction of new community 

engagement framework and associated processes. This enabled the 

community to more effectively participate in the development of projects 

and as a result required additional time to do so effectively. For the Street 

Tree Program, this new process plus the revision of the tree palette, will 

see the planting of streets deferred until autumn of 2021/22. In an effort 

to streamline this program for 2021/22, propagation and sourcing of 

stock has already commenced, as has the development of procurement 

strategies to attract the required contractual resources.  

3.7 Whilst the program has encountered delays which has resulted in a higher level of 

Carry Forward this financial year, primarily resulting from the current external 

circumstances. The vast majority of the carry forward is for work that is already 

underway and / or committed which will result in delivery for the community over 

coming months (with most completed at the time of preparing this report). The 

percentage of work in progress and committed at the end of the financial year is 

higher than that of the previous financial year as demonstrated below;  
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3.8 For full program details, refer to Attachment 6 where the information is collated 

into asset categories to align with the financial tables provided. 

Operating  

3.9 Carry forwards total $3,399k comprised of $2,986k of operational budget carry 

forward (2019/20 $2,283k) and $503k of operating components of capital carry 

forward (2019/20 $1,214k). 

3.10 The graph and table below illustrate operating carry forward funds for 2020/21 

financial year. 

 

3.11 Operating Expenditure Carry Forward (excluding operating components related to 

the Capital Program) is $2,896k, which is 2.3% of the revised operating budget, 

with many carry forwards resulting from the impacts of COVID-19 and key 

organisational transformational projects. Major items include Cyber Security 

$542k, Elections $312k and Data Analytics $253k. 
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3.12 Elected Member Training of $30k has been carried forward in line with council 

policy being that the balance of training budget not expended in the immediate 

proceeding year be carried forward for one year. 

Returned Funds (Recommendation 2) 

3.13 This financial year funds of $13.2M are being returned, with the typical level of 

returned funds being $3M-$4M, and noting a significant confidential item of 

$3.5M.  The balance of $6M-$7M including PR12000 Road Reseal Program 

$1.8M, PR13725 Major Traffic Improvements Program $460k, PR25950 LED 

Public Lighting Program $1.2M, PR22229 Major Flood Mitigation $561k, 

together with returns against a number of programs. It should be noted that works 

will continue with adequate program funds provided for the 2021/22 year.  

Further details are contained in Attachment 2. 

Budget Adjustments (Recommendation 3) 

3.14 Budget adjustments of $225k are required to balance specific projects, with most 

amounts being relatively minor. With the more significant being PR26183 

Construction Industry Training Levy $92.2k with this cost covered within a raft of 

projects and reflected in returned funds and PR18801 Hoyle Green $81.8k 

resulting from a carry forward omission in 2019/2020. Further details are 

contained in Attachment 3. 

Budget Transfers (Recommendation 4) 

3.15 Budget transfers of $1.3M are required to move funds between projects and 

balance project actuals to the budgets provided. Some of the larger transfers are to 

move funds from PR21478 Public Lighting Program to PR25424 Digital Signage 

Projects $170k, from PR18097 Building Renewal Operating to Capital $283,100, 

and from PR22820 St Kilda Breakwater Renewal to PR25027 St Kilda 

Masterplan Implementation. Further details are contained in Attachment 4. 

Project Over-expenditures (Recommendation 5) 

3.16 In 2020/21 there has been a minor over-expenditure in PR26231 Salisbury United 

Season Relocation Expenses, which is a result of timing and will be funded within 

the 2021/2022 budget allocation for this project.  

Grant Funding Adjustments (Recommendations 6 &7) 

3.17 It was originally expected that only one quarter of Local Roads and Community 

Infrastructure grant funding would be received in 2020/21, however two quarters 

were received and incorporated into the 2020/21 budget. The 2021/22 budget 

incorporates three quarters of funding, and consequently one quarter needs to be 

removed (Recommendation 6 & Attachment 5) 

3.18 Minor additional grant funding amounts were received in 2020/21 totalling $137k, 

which necessitates the creation of income and expenditure budgets, with the 

expenditure budgets carried forward into 2021/22 to enable these projects to be 

delivered.  (Recommendation 7 & Attachment 5) 
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4. CONCLUSION / PROPOSAL 

4.1 The level of carry forward funds at the completion of 2020/2021 is $26.1M which 

is higher than in the prior year ($19.1M) primarily as a result of external factors 

associated with the pandemic.  

4.2 Following endorsement of the recommendation in this report these amounts will 

be included into the revised budget for 2021/22, and also be included in the 

2020/2021 Financial Statements as a Reserve. 

 

 

CO-ORDINATION 

Officer:   Executive Group      

Date: 13/09/2021      
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ITEM 2.1.2 

FINANCE AND CORPORATE SERVICES COMMITTEE   

DATE 20 September 2021  

HEADING Loan Borrowings 2020/21 and 2021/22 

AUTHOR Kate George, Manager Financial Services, Business Excellence  
 

CITY PLAN LINKS 4.4 We plan effectively to address community needs and identify 

new opportunities 

 

 

SUMMARY This report, required as part of the Treasury Management Policy, 

provides Council with information regarding proposed borrowings 

required to fund the 2020/21 revised budget, and to establish 

borrowings to enable the delivery of the 2021/22 budget. 
 

RECOMMENDATION 

That Council: 

1. Receives the information. 

2. Approves the balance of the Property Disposal Reserve of $1,500,000 be applied to the 

reduction of borrowing requirements. 

3. Approves the establishment of a 10 Year Cash Advance Debenture of $23.2 million, to 

enable the delivery of the 2021/22 Budget. 

 

ATTACHMENTS 

There are no attachments to this report. 

BACKGROUND 

1.1 This report has been prepared in accordance with the City of Salisbury’s Treasury 

Management Policy. 

3. CONSULTATION / COMMUNICATION 

3.1 Internal 

3.1.1 Loan Borrowing requirements are assessed and reviewed quarterly as 

part of each Budget Review process. 
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4. REPORT 

Current Loan Portfolio Position 

4.1 The current loan portfolio is comprised of Debenture Loans and Cash Advance 

Debentures (CAD’s). The outstanding principal on Debenture Loans as at the 30 

June 2021 was $6,830k (inclusive of Community purposes loans of $380k) and 

Variable Rate Cash Advance Debenture facilities totaled $50,317k as at 30 June 

2021, with no funds being drawn down at the end of financial year. 

 

2020/21 Borrowing Requirements 

4.2 The original loan borrowings for 2020/21 were forecast in May 2020 (Budget and 

Finance Committee Item 6.1.1) as: 

 

Indicative Borrowing Requirements 2020/21 $ ‘000 

Draft Annual Plan Indicative Borrowings 24,425 

Add: Infrastructure Timing Adjustments  7,479 

Add: Project declaration to be added to the 20/21 budget 2,417 

Less: Available Facilities (8,410) 

Less: Project Return Funds 2018/19 (resolution 
0250/2019) 

(4,516) 

Rounding  5 

Required Borrowings 21,400 

 

With Council resolving (extract only, 0549/2020): 

2. That Council approve the establishment of a 10 Year Cash 

Advance Debenture of $21.4 million, to enable the delivery of 

the 2020/21 [budget] 

 

4.3 The Budgeted loan borrowings for 2020/21 were revised during June 2020 with 

final changes to the annual plan and budget, and subsequently through budget 

reviews, with the resulting loan borrowings at the third quarter budget review 

depicted in the table below: 
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4.4 Effectively the borrowing requirement of $21.4M as detailed May 2020 is reduced 

by $8,481k, to $12.9M with the significant factors being Additional Grant income 

disclosed in the First Quarter Budget Review of $900k, less unfavourable timing 

of the Financial Assistance Grant ($4,329k), Timing Adjustments of capital 

project $7,200k and Declaration of Capital Funds of $8,298k included in the Third 

Quarter Budget Review (noting that $7,990k was added to the 2020/21 budget 

through changes to bids prior to adoption), with these favourable adjustments 

partially offset by $3,871k of bids funded through the three quarterly reviews. 

4.5 Having established the $21.4M facility to deliver the 2020/21 budget, the capacity 

of this facility is not required at this time, being $8,481k, and can be directed to 

the 2021/22 budget and retimed projects.  It should be noted that as the facility is 

a Cash Advanced Debenture Council is not incurring any costs in relation to the 

$8.5M not required at this time. 

 

2021/22 Borrowing Requirements 

4.6 The Adoption of the Annual Plan, Budget and Declaration of Rates included  

borrowing requirements of $38,888k for 2021/22.  Also needing to be funded are 

the timing adjusted projects as contained in the 2020/21 third quarter budget 

review of $7,200k, bringing total requirements to $46,088k. 

4.7 The borrowing requirement is reduced by the capacity remaining on the 2020/21 

Budget CAD of $8,481k, leaving a net of $37,607k. 

4.8 As reported in August 2020 to the Budget and Finance Committee Item 6.1.1 

2019/20 Carry Forward Funds report project expenditure budgets were reduced by 

$3,846k, with budgets allocated totaling $3,171k (resolution 0664/2020) which 

results in a reduction of $484k in borrowing requirements.  This capacity can be 

directed to reducing the borrowing requirements for 2021/22 budget from 

$37,607k to $37,123k. 

$

Original Budget 1 July 2020

Net Borrowings / (Investment) 29,061,754

Reinstate Timing Adjustments Projects 7,479,000

Project Returned Funds (Budget and Finance - May 2020) (4,515,700)

Surplus Facilities 2019/20 (Budget and Finance - May 2020) (8,410,402)

Net Borrowings / (Investment) 23,614,652

Cash and Facilities applied (Budget and Finance - May 2020) (21,400,000)

First Quarter Budget Review 2020/21

Variation to General Borrowing Requirements resolved 0758/2020 4,729,254

Adjustments to Operating Surplus Initiative Fund at First Quarter Budget Review (1,277,830)

Second Quarter Budget Review 2020/21

Variation to General Borrowing Requirements resolved 0846/2021 222,100

Third Quarter Budget Review 2020/21

Reduction in General Borrowing Requirements recommended resulting from bids less 

operating and capital variations and timing adjustments

(14,368,950)

Revised Increase / (Decrease) in Borrowing Requirements (8,480,774)
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4.9 As included on tonight’s agenda, item 2.1.1 2020-2021 Carried Forward Funds 

and Budget Adjustments, project expenditure budgets are proposed to be reduced 

by $12,464k ($13,220k returned funds less $534k grant funded, and less $222k 

reserve funded) which results in a reduction of $12,464k in borrowing 

requirements to deliver the remaining 2020/21 budget.  This capacity can be 

directed to reducing the borrowing requirements for 2021/22 budget from 

$37,123k to $24,659k. 

4.10 At this time and in accordance with Surplus Community Land Policy we have 

reviewed the balance of the Property Disposal Reserve (PDR), to determine what 

funds will be available to apply to the reduction of new borrowings.  The balance 

of the PDR is $1,687k, and it proposed to apply $1,500k to reduce borrowing 

requirements, leaving the remaining funds as part of our working capital at this 

time.  

4.11 The table below summarises paragraphs 3.6 to 3.10: 

Indicative Borrowing Requirements 2021/22 $ ‘000 

Endorsed Budget Borrowings 38,888 

Add: Infrastructure Timing Adjustments  7,200 

Less: Available Facilities (8,481) 

Less: Project Return Funds (August 2020) (484) 

Less: Project Return Funds (September 2021) (12,464) 

Less: Property Disposal Reserve (1,500) 

Rounding  41 

Required Borrowings 23,200 

 

4.12 The actual required borrowings for 2021/22 will be refined through the quarterly 

reviews during the 2021/22 financial year. These adjustments will be reflected in 

the Loan Borrowings Report next financial year, to ensure that adequate facilities 

continue to be provided. 

COVID 19 Facility 

4.13 Council resolved in April 2020 that a $50M CAD (0491/2020) be established to 

support the organisation’s cash flow in relation to potential deferred payment 

dates for rates due to COVID 19 impact as supported by the recently endorsed 

COVID 19 Financial Hardship Policy.  This facility was only required in the short 

term and was for a specific purpose.  This facility was retired in August 2020 as 

there were no ongoing requirements that could not be managed within Councils 

normal cashflows and facilities. 
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5. CONCLUSION / PROPOSAL 

5.1 To ensure the delivery of the 2021/22 budget a CAD facility of $23.2M is 

recommended to be established.   

5.2 The Loan Borrowings report for 2021/22 and 2022/23 to be prepared in 

September 2022 will refine the 2021/22 borrowing requirements and this 

adjustment will form part of the recommendations to Council at that time, as has 

been the case for the 2020/21 borrowing requirements as detailed in this report.  

 

CO-ORDINATION 

Officer:   Executive Group      

Date: 13/09/2021      
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