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 AGENDA 

FOR CEO REVIEW COMMITTEE MEETING TO BE HELD ON 

13 SEPTEMBER 2021 AT 6.30 PM 

IN WITTBER & DR RUBY DAVY ROOMS, SALISBURY COMMUNITY HUB, 

34 CHURCH STREET, SALISBURY 

MEMBERS 

REQUIRED STAFF 

Mayor G Aldridge (Chairman) 

Deputy Mayor, Cr C Buchanan (Deputy Chairman) 

Cr D Proleta 

Cr S Reardon 

Cr J Woodman  

Chief Executive Officer, Mr J Harry 

General Manager Business Excellence, Mr C Mansueto 

APOLOGIES  

LEAVE OF ABSENCE  

PRESENTATION OF MINUTES 

Presentation of the Minutes of the CEO Review Committee Meeting held on 12 July 2021. 

REPORTS 

Administration 

9.0.1 Future Reports for the CEO Review Sub Committee 

(please note there are no forward reports as a result of a Council resolution 

to be listed at this time) 

9.0.2 Local Government Reform CEO Remuneration Update ........................................ 7 

Reports 

9.1.1 CEO Performance Evaluation - Proposed Personal Evaluation System for 

FY2021/2022 ......................................................................................................... 15 

OTHER BUSINESS 

CLOSE
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MINUTES OF CEO REVIEW COMMITTEE MEETING HELD IN WITTBER &  

DR RUBY DAVY ROOMS, SALISBURY COMMUNITY HUB, 34 CHURCH STREET, 

SALISBURY ON 

12 JULY 2021 

 

MEMBERS PRESENT 

Mayor G Aldridge (Chairman) 

Deputy Mayor, Cr C Buchanan (Deputy Chairman) (from 6.31 pm) 

Cr D Proleta 

Cr S Reardon 

Cr J Woodman  

 

OBSERVERS 

Cr S Ouk 

Cr P Jensen 

Mr Andrew Reed, Hender Consulting 

 

STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Business Excellence, Mr C Mansueto 

 

The meeting commenced at 6:30 pm 

 

The Chairman welcomed the members, staff, and Mr A Reed and the gallery to the meeting. 

APOLOGIES  

Nil. 

LEAVE OF ABSENCE    

Nil 

PRESENTATION OF MINUTES 

 Moved Cr D Proleta 

Seconded Cr J Woodman 

The Minutes of the CEO Review Committee Meeting held on  

12 April 2021, be taken as read and confirmed. 

 

  
CARRIED 
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REPORTS 

Administration 

9.0.1 Future Reports for the CEO Review Committee 
 

 
Moved Cr J Woodman 

Seconded Cr D Proleta 

1. The information be received.  

 

 
 

CARRIED 

 

The Chief Executive Officer, Mr J Harry left the meeting at 6.31 pm  

Reports 

9.1.1 Annual Review of CEO Total Remuneration 2020/2021 
 

 
Moved Cr C Buchanan 

Seconded Cr J Woodman 

1. In accordance with Clause 13 of the Employment Agreement and 

the delegation of authority granted by Council to the CEO Review 

Committee, an amendment to the CEO Total Remuneration be 

made, with that amendment being 1.8% to apply from the 2021 

anniversary of the CEO Commencement Date (effective  

9 May 2021). 

 

 
 

CARRIED 

 

The Chief Executive Officer, Mr J Harry returned to the meeting 6:41 pm 

 

9.1.2 CEO Personal Evaluation System FY2020/2021  

 Moved Cr C Buchanan  

Seconded Cr D Proleta  

 

1. Pursuant to Section 90(2) and (3)(a) of the Local Government Act 

1999, the principle that the meeting should be conducted in a place 

open to the public has been outweighed in relation to this matter 

because: 

-  it relates to information the disclosure of which would involve the 

unreasonable disclosure of information concerning the personal 

affairs of any person (living or dead). 

2. In weighing up the factors related to disclosure, 

- disclosure of this matter to the public would demonstrate 

accountability and transparency of the Council's operations 

- Non disclosure of this matter will protect information concerning 

the personal affairs of the officer who is the subject of this report. 

On that basis the public's interest is best served by not disclosing 

the CEO Personal Evaluation System FY2020/2021 item and 

discussion at this point in time. 
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 3. Pursuant to Section 90(2) of the Local Government Act 1999 it is 

recommended the Council orders that all members of the public, 

except staff of the City of Salisbury on duty in attendance, be 

excluded from attendance at the meeting for this Agenda Item. 

  
CARRIED 

 

The meeting moved into confidence at 6:42 pm. 

 

9.1.2 CEO Personal Evaluation System FY2020/2021  

 
Moved Cr C Buchanan 

Seconded Cr S Reardon 

1. It be acknowledged that the CEO has, to the satisfaction of CEO 

Review Committee: 

 delivered the requirements of his position; 

 successfully achieved 2020/21 Key Performance Indicators;  

 for the tenth year achieved consistently positive results (this 

year noting that the CEO continues to perform “extremely 

well” against the performance responsibilities, criteria and 

behaviours assessed), in relation to the Performance 

Appraisal Survey; and as a result 

 achieved Rating 5 as a result of the assessment of CEO 

Performance according to the Personal Evaluation Rating 

System.    

2. The CEO Position Description as set out in Attachment 1 to this 

Report, remains unchanged. 

3. Pursuant to Section 91(7) of the Local Government Act 1999, it is 

recommended that the discussion, the CEO Performance Appraisal 

Survey and the Performance Appraisal Report as referenced in this 

item (CEO Review 12/07/2021, Item No 9.1.2) will remain 

confidential and not available for public inspection until the 

conclusion of the Chief Executive Officer’s employment. 

4. Pursuant to Section 91(9)(c) of the Local Government Act 1999, 

the power to revoke the order under Section 91(7)(a)&(b) prior to 

any review or as a result of any review is delegated to the Chief 

Executive Officer. 

 

 
 

CARRIED 

 

The meeting moved out of confidence at 6:51 pm 

 

OTHER BUSINESS  

Nil 

The meeting closed at 6:52 pm. 

CHAIRMAN……………………………………. 

DATE……………………………………………. 
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INFORMATION 

ONLY 
ITEM 9.0.2 

CEO REVIEW COMMITTEE   

DATE 13 September 2021  

HEADING Local Government Reform CEO Remuneration Update 

AUTHOR John Harry, Chief Executive Officer, CEO and Governance  
 

CITY PLAN LINKS 4.3 The City of Salisbury is recognised as a great place to work 

SUMMARY New arrangements for the CEO remuneration to be Gazetted on 16 

September 2021 however existing CEO salaries are unaffected 

during their term of appointment.  
 

RECOMMENDATION 

That Council:  

1. Receives the information.  

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Information Sheet CEO Appointment Performance Review and Termination   

1. BACKGROUND 

1.1 The Statutes Amendment (Local Government Reform) Bill 2020 (the Bill) 

represents the State Government’s reform agenda for the Local Government 

sector. 

1.2 According to the LGA, the Bill has a particular focus on leadership, governance 

and administration, and enhancing the value that councils provide to their 

communities. 

1.3 This report deals with those matters relating to the CEO appointment, 

performance review and termination. 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 Manager Governance 

3. REPORT 

3.1 The new arrangements for the CEO Remuneration, specifically the insertion of the 

new Section 99A into the Local Government Act is expected to be Proclaimed by 

Gazette on 16 September 2021. 

3.2 Section 99A requires Councils to remunerate their CEO within the salary bands 

determined by the Remuneration Tribunal of South Australia. 
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3.3 If Proclaimed these new arrangements will commence on 16 September 2021. In 

accordance with the transitional provision in Section 147 of the Review Act, 

existing CEO salaries are unaffected during their term of appointment. 

3.4 In relation to the other matters of performance reviews, our current practices are 

in accord with the proposal.  Noting that our existing practice of quarterly 

meetings to discuss/review performance and give guidance, provides for the 

opportunity of continuous review rather than at a minimum of once a year as per 

the provisions of the Act. 

4. CONCLUSION / PROPOSAL 

4.1 Following Proclamation, these new arrangements will be advised to the CEO 

Review Committee for consideration and subsequent implantation by the 

Administration. 

 

CO-ORDINATION 

Officer:         

Date:       
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ITEM 9.1.1 

CEO REVIEW COMMITTEE   

DATE 13 September 2021  

HEADING CEO Performance Evaluation - Proposed Personal Evaluation 

System for FY2021/2022 

AUTHOR John Harry, Chief Executive Officer, CEO and Governance  
 

CITY PLAN LINKS 4.1 Members of our community receive an exceptional experience 

when interacting with Council 

4.3 The City of Salisbury is recognised as a great place to work 

 4.4 We plan effectively to address community needs and identify 

new opportunities  

 

SUMMARY In accordance with the CEO Employment Agreement, this report 

provides details of the proposed Personal Evaluation System for 

FY2020/2021. 
 

RECOMMENDATION 

That Council: 

1. Receives the information. 

2. Approves that the Personal Evaluation System apply to the CEO for the FY2021/2022 

review period, comprising a Performance Appraisal Survey and Key Performance 

Indicators (both documents attached).  

3. Notes that Andrew Reed from Hender Consulting is further engaged as Independent 

Advisor to the CEO Review Committee.  

 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. CEO KPI Document - Draft   

1. BACKGROUND 

1.1 The CEO Employment Agreement provides that “a performance review in 

accordance with the Personal Evaluation System will occur in May of each year”.  

The Agreement further provides that the Personal Evaluation System must be 

reviewed and, if necessary, amended by agreement within two months after each 

performance review. 

1.2 Clause 12.2 of the CEO Employment Agreement indicates “The CEO 

performance review shall be conducted by a Committee appointed by the Council 

(the Committee)” 

1.3 The Agreement also indicates the Committee may appoint at least one person who 

is qualified to assist in the performance review and who is acceptable to the CEO.   
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1.4 Clause 12.4 indicates the Committee will assess the CEO’s performance by 

reference to the Personal Evaluation System measured against the CEO’s Duties 

as outlined in the Agreement, Position Description and any other factors 

considered relevant by the Committee. The Committee will evaluate the extent to 

which the CEO has discharged the CEO’s goals, objectives, responsibilities and 

Duties outlined in Schedule 1 of the Agreement (The Job and Person Specification 

provided in the report to the CEO Review Committee on 14 July 2020, Item 

8.1.2.) 

1.5 The Personal Evaluation System for the previous nine review periods has 

comprised a set of agreed Key Performance Indicators and a Performance 

Appraisal Survey.  

1.6 It should be noted the Key Performance Indicators for FY2021/2022 are provided 

in the context of the City Plan 2035.  Additional matters raised by the Review 

Committee, which should be only initiatives of major intent by Council, can be 

incorporated within the draft KPIs  

1. CITY PLAN CRITICAL ACTION 

1.1 Continue to develop the capability of our people to deliver transformative 

projects, innovate and engage with the community.  

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 The Executive group has been consulted in relation to Key Performance 

Indicators for FY2021/2022. 

3. REPORT 

3.1 Key Performance Indicators  

3.1.1 The proposed CEO Key Performance Indicators for the FY2021/2022 

period are attached to this report.  The Key Performance Indicators have 

been revised in line with feedback from the CEO Review Committee 

discussion20/21 and review of the City Plan 2035.  

3.1.2 The CEO Review Committee is asked to consider the proposed Key 

Performance Indicators with a view to confirming them.  

 

3.2 Performance Appraisal Survey 

3.2.1 The CEO Performance Appraisal Survey has been conducted since 2012, 

with variation to the content along the way as requested by the CEO 

Review Committee.  

3.2.2 The Survey provides for longitudinal survey results for the Chief 

Executive Officer in relation to: 

 Key Result Areas (based on CEO Position Description) 

 Corporate and Community Values 

 Stop, Start, Continue commentary  
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3.2.3 Elected Members participated in the Performance Appraisal Survey in 

2020/2021.  

3.2.4 This is a confidential survey which allows Elected Members to rate the 

performance of the CEO in relation to the key elements identified in 

3.2.2. 

3.3 Independent Advisor  

3.3.1 The CEO Employment Agreement indicates “The Committee may 

appoint at least one person who is qualified to assist it in the performance 

review and who is acceptable to the CEO, but such person shall not be a 

member of the Council, Committee or an employee of the Council.” 

3.3.2 The CEO was appointed in May 2011 and Hender Consulting was 

appointed on a year-by-year basis as the Independent Advisor for 

2011/2012 and 2012/2013. Andrew Reed was the Consultant who 

conducted this work. 

3.3.3 In April 2013, the Manager Governance received an exemption from the 

procurement process for the consulting support to the CEO Review 

Committee for the remainder of the term of the CEO Employment 

Agreement. Hender Consulting was appointed in 2013 for the balance of 

the term of the CEO Employment Agreement, which was due to expire 

on May 2016.  

3.3.4 The CEO Review Committee on 19 April 2016 endorsed “Hender 

Consulting is appointed as the Independent Advisor to the CEO Review 

Committee for the remainder of the term of the CEO Employment 

Agreement.”   

3.3.5 Andrew Reed from Hender Consulting has supported the CEO Review 

Committee with the CEO Review process over the past nine years, and 

were engaged to do so until September 2020.   

3.3.6 Specifically, Hender Consulting confidentially administer the 

Performance Appraisal Survey, undertake remuneration benchmarking 

and have provided recommendations to the CEO Review Committee in 

relation to any changes to the CEO employment package. 

3.3.7 A proposal has been requested from Hender Consulting to further 

provide this service for the remaindering of the current contract of 

employment.  The service includes:  

 Develop / modify and distribute a confidential Performance Appraisal survey 

to the nominated Council members and other stakeholders if relevant; 

 Monitor response rate and once surveys have been returned, offer meetings or 

telephone interviews for further clarity with the participants as required; 

 Analyse results and provide a report to the CEO Review Committee; 

 Research relevant CEO salaries from a range of sectors to establish 

remuneration benchmarking; 

 Prepare a report including remuneration advice; and  

 Attend the CEO Review Committee as required to discuss Performance 

Appraisal Survey Report & Remuneration Review Report.  
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4. CONCLUSION / PROPOSAL 

4.1 A review of the Personal Evaluation System is required following each 

performance review process.  To support the completion of this review, proposed 

draft Key Performance Indicators have been developed for consideration by the 

CEO Review Committee.   

4.2 It is proposed that the CEO Performance Appraisal Survey remain unchanged.  

4.3 It is proposed that Andrew Reed from Hender Consulting is engaged to the expiry 

of the current employment contract as Independent Advisor, pending any outcome 

in relation to CEO Performance Review and Remuneration Review that may arise 

from the Statutes Amendment (Local Government Review) Bill 2020.  

4.4 A Key Performance Indicator Status report will be provided at the end of the 

December quarter.   

 
 

CO-ORDINATION 

Officer:         

Date:       
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