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 AGENDA 

FOR FINANCE AND CORPORATE SERVICES COMMITTEE MEETING TO BE 

HELD ON 

16 AUGUST 2021 AT CONCLUSION OF POLICY AND PLANNING COMMITTEE 

IN THE LITTLE PARA CONFERENCE ROOMS,, SALISBURY COMMUNITY HUB, 

34 CHURCH STREET, SALISBURY 

 

MEMBERS 

Cr D Proleta (Chair) 

Mayor G Aldridge 

Cr M Blackmore 

Cr L Braun 

Cr B Brug 

Deputy Mayor, Cr C Buchanan 

Cr A Duncan 

Cr K Grenfell 

Cr N Henningsen 

Cr D Hood 

Cr P Jensen (Deputy Chair) 

Cr S Ouk 

Cr S Reardon 

Cr G Reynolds 

Cr J Woodman  

 

REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Business Excellence, Mr C Mansueto 

Acting General Manager City Development, Mr C Zafiropoulos 

General Manager City Infrastructure, Mr J Devine 

General Manager Community Development, Ms A Pokoney Cramey 

Manager Governance, Mr R Deco 

Governance Support Officer, Ms K Boyd 
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APOLOGIES  

LEAVE OF ABSENCE    

PRESENTATION OF MINUTES 

Presentation of the Minutes of the Finance and Corporate Services Committee Meeting held 

on 19 July 2021.    

 

REPORTS  

Administration 

2.0.1 Future Reports for the Finance and Corporate Services Committee ....................... 7  

For Decision 

2.1.1 Treasury Report for the Year Ended 30 June 2021 ................................................. 9  

OTHER BUSINESS   

CLOSE 
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MINUTES OF FINANCE AND CORPORATE SERVICES COMMITTEE MEETING 

HELD IN THE LITTLE PARA CONFERENCE ROOMS, SALISBURY COMMUNITY 

HUB, 34 CHURCH STREET, SALISBURY ON 

19 JULY 2021 

 

MEMBERS PRESENT 

Cr D Proleta (Chairman) 

Cr L Braun 

Cr B Brug 

Cr C Buchanan 

Cr A Duncan 

Cr K Grenfell 

Cr N Henningsen (via Teams VC) 

Cr D Hood 

Cr S Ouk 

Cr G Reynolds 

Cr J Woodman  

 

STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Business Excellence, Mr C Mansueto 

General Manager City Development, Mr T Sutcliffe 

Manager Property and Buildings, Ms K Pepe 

Manager Governance, Mr R Deco 

Governance Support Officer, Ms K Boyd 

  

The meeting commenced at 6.51 pm. 

The Chairman welcomed the members, staff and the gallery to the meeting. 

 

APOLOGIES  

Apologies were received from Mayor G Aldridge, Cr M Blackmore, Cr P Jensen and  

Cr S Reardon.  

LEAVE OF ABSENCE    

Nil 

 

PRESENTATION OF MINUTES 
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  Moved Cr K Grenfell 

Seconded Cr G Reynolds 

The Minutes of the Finance and Corporate Services Committee Meeting 

held on 15 June 2021, be taken as read and confirmed. 

 

  
CARRIED 

 

 Moved Cr K Grenfell 

Seconded Cr S Ouk 

The Minutes of the Confidential Finance and Corporate Services 

Committee Meeting held on 15 June 2021, be taken as read and 

confirmed. 

 

  
CARRIED 

    

REPORTS 

Administration 

2.0.1 Future Reports for the Finance and Corporate Services Committee 
 

 
Moved Cr J Woodman 

Seconded Cr B Brug 

1. Council receives the information.  

 

 
 

CARRIED 

  

For Decision 

2.1.1 Council Finance Report - June 2021 
 

 
Moved Cr C Buchanan 

Seconded Cr J Woodman 

1. Council receives and notes the information.  

 

 
 

CARRIED 
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2.1.2 Certification of the 2021 Annual Financial Statements 
 

 
Moved Cr J Woodman 

Seconded Cr G Reynolds 

1. The information be received. 

2. Council authorises the Mayor and Chief Executive Officer to sign 

the Council Certificate certifying the Annual Financial Statements 

for the financial year ended 30 June 2021, following the Audit 

Committee’s review of these Statements on 12 October 2021.  

 

 
 

CARRIED 

  

OTHER BUSINESS  

Nil 

 

 

The meeting closed at 6.55 pm. 

CHAIRMAN……………………………………. 

 

DATE……………………………………………. 
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ITEM 2.0.1 

FINANCE AND CORPORATE SERVICES COMMITTEE   

DATE 16 August 2021  

HEADING Future Reports for the Finance and Corporate Services Committee 

AUTHOR Michelle Woods, Projects Officer Governance, CEO and 

Governance  
 

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our 

community 

SUMMARY This item details reports to be presented to the Finance and 

Corporate Services Committee as a result of a previous Council 

resolution.  If reports have been deferred to a subsequent month, 

this will be indicated, along with a reason for the deferral. 
 

RECOMMENDATION 

That Council: 

1. Receives and notes the information. 

ATTACHMENTS 

There are no attachments to this report.  

1. BACKGROUND 

1.1 Historically, a list of resolutions requiring a future report to Council has been 

presented to each committee for noting. 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 Report authors and General Managers. 

2.2 External 

2.2.1 Nil. 
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3. REPORT 

3.1 The table below outlines the reports to be presented to the Finance and Corporate 

Services Committee as a result of a Council resolution. 

Meeting - 

Item 

Heading and Resolution Officer 

22/02/2021 Event Management Framework & Room Booking 

Fees & Charges, Salisbury Community Hub 

Julie Kushnir 

2.1.2 1.  That the update on the use of the Salisbury 

Community Hub be noted and pending further 

assessment a report be brought back to Council. 

 

Due: February 2022  

22/02/2021 Update on Action on Rates Assessment Outstanding 

under Section 184 of the Local Government Act 1999 

Kate George 

2.4.1 Council has previously resolved this resolution to be 

confidential. 

 

Due: November 2021  

4. CONCLUSION / PROPOSAL 

4.1 Future reports for the Finance and Corporate Services Committee have been 

reviewed and are presented to Council for noting. 

 

CO-ORDINATION 

Officer:   Executive Group GMBE     

Date: 09/08/2021 04/08/2021     
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ITEM 2.1.1 

FINANCE AND CORPORATE SERVICES COMMITTEE   

DATE 16 August 2021  

HEADING Treasury Report for the Year Ended 30 June 2021 

AUTHOR Tim Aplin, Senior Accountant, Business Excellence  
 

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our 

community 

 

SUMMARY This report, in accordance with the Local Government Act 1999 

and Council’s Treasury Management Policy, provides Council with 

a summary of the investment performance and loan facilities for the 

2021 Financial Year. 
 

RECOMMENDATION 

That Council: 

1. Receives and notes the information. 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Treasury Policy   

BACKGROUND 

1.1 In accordance with Section 140 Local Government Act 1999 and the Treasury 

Policy this report details the investment performance of Council funds for the year 

ended 30 June 2021.  

1.2 Members may wish to note that Local Government in South Australia is in the 

unique position of having its own finance authority, the Local Government 

Finance Authority (LGFA), with State Government guaranteeing its operation. 

2. CONSULTATION / COMMUNICATION 

2.1 External 

2.1.1 Information has been sourced from the Local Government Finance 

Authority (LGFA) with respect to an estimate of the likely value of the 

yearly bonus in interest rate terms that is applicable to all deposits for 

2021. 

3. REPORT 

3.1 Borrowings 

3.1.1 Council’s borrowings are a mix of fixed term borrowings with the choice 

of fixed or variable interest rates, and variable term borrowings in the 

form of cash advance debentures (CAD’s), all of which are held with 

LGFA. 



ITEM 2.1.1   

Page 10 City of Salisbury 

Finance and Corporate Services Committee Agenda - 16 August 2021 

 I
te

m
 2

.1
.1

  

3.2 Fixed Term Borrowings 

3.2.1 The table below details Council’s Fixed Term Borrowings at the year 

ended 30 June 2021. It shows an overall net decrease in fixed term 

borrowings of $1.59M from 30 June 2020, with no additional fixed term 

borrowings established during the 2021 Financial Year. 

 

 

 

3.2.2 Not included in the above loan schedule is a $500,000 debenture loan 

that was secured in November 2016 for special purpose borrowings; 

however this was offset by a corresponding $500,000 loan receivable. 

The current balance of this loan is $379,775 and the associated receivable 

is $398,559 reflecting that the loan receivable was deferred during 

COVID with interest accrued during this time added to the principal. 

3.3 Variable Term Facilities – CAD’s 

3.3.1 As detailed in the below table, Council’s CAD’s had no balances 

outstanding as at 30 June 2021, nor at 30 June 2020. However it should 

be noted that during the financial year Council did need to draw down to 

a maximum extent of $8.0M over the July/August 2020 period, however 

this was repaid by the middle of August. The total interest cost of this 

drawdown was $12k. 

3.3.2 Members may wish to note that the standard variable interest rate 

applicable to CAD’s at the time of the preparation of this report is 2.05% 

as compared to 2.20% at the same time in 2020. Further as part of the 

LGFA’s response to Covid, they offered all Councils a discounted CAD 

facility, equivalent to 10% of councils operating income, which for City 

of Salisbury equates to $12.6M. The LGA has provided a discounted 

interest rate that is 0.75% lower than the standard variable interest rate, 

being 1.30%. This facility will be the primary CAD facility utilised, up 

until its expiry in August 2023 at which time it will revert to the standard 

interest rate, and once these funds are exhausted we will draw down on 

the other facilities.  

3.3.3 The extent of any draw down on our CADs is correlated to the delivery 

of the infrastructure program, and further impacted by COVID-19 

support measures, receipts of grant funding, and timing of rate revenue 

receipts. 

 

Reference
Amount 

Borrowed

Date 

Established
Maturity

Interest 

Rate

Principal 

Balance 

30/6/2021

Principal 

Balance 

30/6/2020

Reduction in 

Principal

Annual 

Repayment 

Amount

Interest Paid

LGFA 0260  $         4,811,000 15/06/2007 15/06/2022 7.01%  $             497,198  $             961,294  $             464,095  $          523,489  $            17,427 

LGFA 0263  $         9,000,000 15/06/2010 15/06/2025 6.58%  $         3,304,700  $         4,005,581  $             700,880  $          953,104  $          108,725 

LGFA 0264  $         5,889,000 15/06/2011 15/06/2026 6.80%  $         2,642,963  $         3,073,546  $             430,584  $          632,387  $            89,861 

Total  $       19,700,000  $         6,444,862  $         8,040,421  $         1,595,559  $      2,108,981  $          216,012 
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3.3.4 In accordance with the current Treasury Policy we balance the mix of 

fixed and variable borrowings so that neither fixed debt or variable 

facilities represent less than 20% of our total facilities.  As at 30 June 

2021 fixed term facilities represented 11%, and variable term facilities 

represented 89% of the total facilities, which is not in accordance with 

our current adopted Treasury Policy. This is due to the additional $21.4 

CAD facility that was settled in July 2020 to support the cash flow 

requirements of the 2020/21 budget (resolved by Council (0549/2020). 

At the time it was noted that by establishing this facility it would mean 

the mix would likely fall outside of the policy levels.  

3.3.5 However as raised with the Audit Committee in November 2019, when 

Item 4.2.3 Treasury Policy was considered, there is a need to reconsider 

how the treasury mix percentages are calculated, and also the appropriate 

mix of loan facilities. With interest rates remaining at historical lows and 

with consideration as to the best way to support the organisational cash 

flow, it was noted that it may be appropriate to remove the floor of 20% 

on fixed and variable term borrowings. This would require a review of 

the Treasury Policy and the consideration of the Audit Committee. This 

review is scheduled to occur at the November 2021 Audit Committee 

meeting.  

 

3.4 Investments – At Call and Fixed Term Deposits 

3.4.1 Council holds two types of investments, 24 hour at call funds and fixed 

term deposits, with the funds being held either with the LGFA or the 

National Australia Bank (NAB). 

3.4.2 24 Hour at Call - The table below shows the respective balances as at 30 

June 2021 and 2020. These funds are held to cover cash disbursements 

planned to occur over the coming month. 

 

Reference Facility Amount 
Date 

Established
Expiry Date Rate

Outstanding 

30/6/2021

Outstanding 

30/6/2020
Movement

LGFA 0235  $         2,130,000 15/06/2009 15/06/2024 Variable  $                        -    $                        -    $                        -   

LGFA 0261  $         2,850,000 16/06/2008 16/06/2023 Variable  $                        -    $                        -    $                        -   

LGFA 0262  $             570,000 15/06/2010 15/06/2025 Variable  $                        -    $                        -    $                        -   

LGFA 0265  $       11,367,000 17/06/2013 17/06/2028 Variable  $                        -    $                        -    $                        -   

LGFA 0267  $       12,000,000 15/07/2019 15/07/2034 Variable  $                        -    $                        -    $                        -   

LGFA 0269  $         8,800,000 28/07/2021 15-07-2030 Variable  $                        -    $                        -    $                        -   

LGFA 0269 CV19  $       12,600,000 29/07/2021 17-08-2023 Variable  $                        -    $                        -    $                        -   

Total  $       50,317,000  $                        -    $                        -    $                        -   
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3.4.3 Fixed Term Deposits - The fixed term deposits are made for a period of 

30, 60, or 90 days, and are based on predicted cash inflows and outflows 

over the period.  All term deposits are held with the LGFA. 

 

 

3.4.4 As can be seen in the above tables, the cash position has increased to 

$9.6M at 30 June 2021 as compared to $1.8M as at June 2020 primarily 

as a result of the timing of the delivery of the infrastructure program and 

higher levels of capital income received, combined with lower levels of 

operational costs incurred during the year when adjusted for Operational 

Surplus Initiative measures. Proceeds received from Property 

Developments also increased by approximately $2.4M in the 2020/21 

year which has also contributed to the increased cash position 

3.4.5 It is worth noting, that whilst there are cash holdings at 30 June, the level 

has decreased by $4M at the time this writing this report. Further, 

Council has been in a drawn down Cash Advance Debenture (CAD) 

position with a maximum exposure of $8.0M during the first quarter of 

2020/21 which incurred total interest costs of $12k.  As at 30 June 2021, 

Council has not needed to draw down on our existing CAD facilities.  

  

Interest Rate * Balance Interest Rate * Balance 

24 Hour At Call LGFA 0.65%  $               864,819 0.80%  $               733,761 

NAB Professional Funds 0.80%  $           4,779,872 0.75%  $           1,087,108 

Total At Call  $           5,644,691  $           1,820,869 

Investment Type
30/06/2021 30/06/2020

* The LGFA interest rate includes an additional 0.35% (0.35% for the 2020 Financial Year) which the 

LGFA has advised is a estimate of the likely value of the yearly bonus in interest rate terms 

applicable to all deposits for 2021. The actual percentage will not be known until October 2021, 

however the LGFA has advised it should be similar to the 2020 amount.

Investment Type Maturity Date Interest Rate * 30/06/2021 30/06/2020

Fixed 21/07/2021 0.65%  $           4,000,000  $                           -   

Fixed NA NA  $                           -   

Total 4,000,000$           -$                        

* The LGFA interest rate includes an additional 0.35% (0.35% for the 2020 Financial Year) 

which the LGFA has advised is a estimate of the likely value of the yearly bonus in 

interest rate terms applicable to all deposits for 2021. The actual percentage will not be 

known until October 2021, however the LGFA has advised it should be similar to the 2020 

amount.
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3.4.6 It is expected that over the first quarter of 2021/22 Council will draw 

down on the CAD facilities as this quarter is traditionally very high with 

delivery of infrastructure projects necessitating higher creditor payments 

and also once off yearly payments such WorkCover and Insurance 

Premiums. Further, our cash receipts in July and August are very low 

with the first installment of rates not due until early September.  

3.4.7 Cash outgoings in July 2021 totalled $14.4M, with $11.6M paid to 

creditors, and $2.8M in payroll and on cost payments, noting that these 

amounts include our quarterly insurance and WorkCover premiums 

which are significant but planned outflows. 

3.4.8 The cash holdings and borrowings will continue to be monitored closely 

and when necessary we will draw down further on existing CAD 

facilities. 

4. CONCLUSION / PROPOSAL 

4.1 Council investments and borrowings have been managed in accordance with 

Council’s Treasury Policy, with the known exception of being outside the policy 

parameters for the mix of our borrowing facilities. However, as noted, the 

Treasury Policy will be reviewed again in November via the Audit Committee, 

with a recommendation to remove the current floor of 20% given the historically 

low interest rates. 

 

CO-ORDINATION 

Officer:         

Date:       
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