
A
g
en

d
a
 -

 C
E

O
 R

ev
ie

w
 C

o
m

m
it

te
e 

M
ee

ti
n

g
 -

 1
0 

M
a
rc

h
 2

0
2
1
 

 AGENDA 

FOR CEO REVIEW COMMITTEE MEETING TO BE HELD ON 

10 MARCH 2021 AT 5.30 PM

IN WITTBER & DR RUBY DAVY ROOMS, SALISBURY COMMUNITY HUB, 

34 CHURCH STREET, SALISBURY 

MEMBERS 

REQUIRED STAFF 

Mayor G Aldridge (Chairman) 

Deputy Mayor, Cr C Buchanan (Deputy Chairman) 

Cr D Proleta 

Cr S Reardon

Cr J Woodman

Chief Executive Officer, Mr J Harry 

General Manager Community and Org. Development, Ms G Page 

APOLOGIES 

LEAVE OF ABSENCE  

PRESENTATION OF MINUTES 

Presentation of the Minutes of the CEO Review Committee Meeting held on 

15 September 2020.    

REPORTS 

Administration 

9.0.1 Future Reports for the CEO Review Committee ..................................................... 5 

Reports 

9.1.1 CEO Key Performance Indicator Status Update ..................................................... 7 

OTHER BUSINESS 

CLOSE 
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MINUTES OF CEO REVIEW COMMITTEE MEETING HELD IN WITTBER &  

DR RUBY DAVY ROOMS, SALISBURY COMMUNITY HUB, 34 CHURCH STREET, 

SALISBURY ON 

15 SEPTEMBER 2020 

MEMBERS PRESENT 

Mayor G Aldridge (Chairman) 

Cr J Woodman (Deputy Chairman) 

Cr C Buchanan 

Cr D Proleta  

OBSERVERS 

Cr N Henningsen 

STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Community and Org. Development, Ms G Page 

The meeting commenced at 6.30 pm 

The Chairman welcomed the members, staff and the gallery to the meeting. 

APOLOGIES  

An apology was received from Cr S Reardon. 

LEAVE OF ABSENCE   

Nil 

PRESENTATION OF MINUTES 

Moved Cr J Woodman 

Seconded Cr D Proleta 

The Minutes of the CEO Review Committee Meeting held on 

14 July 2020, be taken and read as confirmed. 

CARRIED 
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REPORTS 

Administration 

8.0.1 Future Reports for the CEO Review Committee 

Moved Cr J Woodman 

Seconded Cr D Proleta 

1. The information be received.

CARRIED 

Reports 

8.1.1 CEO Performance Evaluation - Proposed Personal Evaluation 

System for FY2020/2021 

Moved Cr C Buchanan 

Seconded Cr J Woodman 

1. Information be received.

2. The Personal Evaluation System to apply to the CEO for the

FY2020/2021 review period, comprising a Performance Appraisal

Survey and Key Performance Indicators (both documents attached)

be endorsed subject to the inclusion of Community Housing within

the Welcoming and Liveable City, and localised upgrading of

Waterloo Corner and Kings Road within the Growing City

Direction.

3. Andrew Reed from Hender Consulting is further engaged as

Independent Advisor to the CEO Review Committee.

CARRIED 

The meeting closed at 6.54 pm. 

CHAIRMAN……………………………………. 

DATE……………………………………………. 



ITEM 9.0.1 

City of Salisbury Page 5 

CEO Review Committee Agenda - 10 March 2021 

 I
te

m
 9

.0
.1

 

ITEM 9.0.1 

CEO REVIEW COMMITTEE  

DATE 

HEADING 

AUTHOR 

CITY PLAN LINKS 

SUMMARY 

10 March 2021 

Future Reports for the CEO Review Committee 

Michelle Woods, Projects Officer Governance, CEO and 

Governance  

4.2 We deliver quality outcomes that meet the needs of our 

community 

This item details reports to be presented to the CEO Review 

Committee as a result of a previous Council resolution.  If reports 

have been deferred to a subsequent month, this will be indicated, 

along with a reason for the deferral. 

RECOMMENDATION 

1. The information be received.

ATTACHMENTS 

There are no attachments to this report. 

1. BACKGROUND

1.1 Historically, a list of resolutions requiring a future report to Council has been

presented to each committee for noting. 

2. REPORT

2.1 At the time of preparing this report, there are currently no resolutions of Council

requiring a further report to be presented to the CEO Review Committee. 

3. CONCLUSION / PROPOSAL

3.1 Future reports for the CEO Review Committee have been reviewed and there are

none that require a report to be presented at this point in time. 

CO-ORDINATION 

Officer:  

Date: 
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ITEM 9.1.1 

CEO REVIEW COMMITTEE  

DATE 

HEADING 

AUTHOR 

CITY PLAN LINKS 

SUMMARY 

10 March 2021 

CEO Key Performance Indicator Status Update 

Gail Page, General Manager Community and Org. Development, 

Community & Org. Development  

4.2 Develop strong capability and commitment to continually 

improve Council’s performance. 

4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

4.4 Embed long term thinking, planning and innovation across the 

organisation. 

This report provides a status update on progress towards 

achievement of endorsed Key Performance Indicators for the Chief 

Executive Officer for the 2020/2021 performance review period.  

RECOMMENDATION 

1. Information be received.

2. Progress towards achievement of the 2020/2021 Key Performance Indicators be noted

and endorsed.

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. CEO KPI 2nd Quarter Update

1. BACKGROUND

1.1 The Chief Executive Officer (CEO) Employment Agreement provides that the

CEO will undergo a performance review in accordance with the Personal 

Evaluation System in May each year for the Term of the Agreement.  

1.2 In September 2020, the CEO Review Committee agreed the Personal Evaluation 

System to apply to the CEO for the 2020/2021 review period, comprising Key 

Performance Indicators (as per attachment to item 8.1.1., CEO Review Committee 

Meeting, 15/09/2020). 

2. CITY PLAN CRITICAL ACTION

2.1 Improve communication within the organisation and with our community to

ensure integrated programs, projects and processes that meet community 

expectations, and delivers good customer service.  

2.2 Continue to develop the capability of our people to deliver transformative 

projects, innovate and engage with the community. 
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3. CONSULTATION / COMMUNICATION

3.1 Internal

3.1.1 The Executive Group has been consulted regarding progress towards the 

achievement of the 2020/2021 Key Performance Indicators.  

4. REPORT

4.1 This report provides a status update for Quarter 2, ending 31 January 2021.  Refer

Attachment 1. 

5. CONCLUSION / PROPOSAL

5.1 The next consideration of Key Performance Indicators achievement will occur

following the end of Quarter 3 (ending 31 March 2021). 

CO-ORDINATION 

Officer:  

Date: 
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