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AGENDA

FOR AUDIT COMMITTEE MEETING TO BE HELD ON

9 FEBRUARY 2021 AT 6.30 PM

IN WITTBER & DR RUBY DAVY ROOMS, SALISBURY COMMUNITY HUB,

MEMBERS

REQUIRED STAFF

APOLOGIES

34 CHURCH STREET, SALISBURY

Cr G Reynolds (Chairman)

Ms P Davies

Mr N Ediriweera

Cr K Grenfell (Deputy Chairman)
Mr C Johnson

Mayor G Aldridge

Chief Executive Officer, Mr J Harry

General Manager Business Excellence, Mr C Mansueto
Manager Governance, Mr M Petrovski

Risk and Governance Program Manager, Ms J Crook
Internal Auditor & Risk Coordinator, Mr H Rafeeu

LEAVE OF ABSENCE

PRESENTATION OF MINUTES
Presentation of the Minutes of the Audit Committee Meeting held on 10 November 2020.



REPORTS

Administration
7.0.1 F N5 (o) 1T T A USSR 9
7.0.2 Future Reports for the Audit COMMItEE.......c.eevvieiiiriieiieiieeieeie e 11

For Decision

7.1.1 Update on Internal Audit Plan..........cccccooeiiiiiiiiiiiiiiiiieece e 13
7.1.2 Trade Card REVIEW......cccuiiiiiiiiiiiieiie ettt s 39
7.1.3 Legislative Compliance Audit - Final Report ..........cccceeviieriiiiienieiiienieceees 55
7.1.4 Risk Management and Internal Controls ACtIVItIES ......ccceevvuveeecrieerciieeniieeeieeens 117
7.1.5 Draft Fraud and Corruption Prevention and Management Policy....................... 175
7.1.6 Audit Committee Performance Self Assessment ...........cccoeeveeeviieeiieeeiiieesieeenns 195
OTHER BUSINESS
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CONFIDENTIAL ITEMS

7.4.1

11426 External Audit Services - Acquisition Plan

Recommendation

Pursuant to section 83(5) of the Local Government Act 1999 the Chief Executive Officer has
indicated that, if Council so determines, this matter may be considered in confidence under
Part 3 of the Local Government Act 1999 on grounds that:

1.

Pursuant to Section 90(2) and (3)(b)(i) and (b)(ii) of the Local Government Act 1999,
the principle that the meeting should be conducted in a place open to the public has
been outweighed in relation to this matter because:

- it relates to information the disclosure of which could reasonably be expected to
confer a commercial advantage on a person with whom the council is conducting, or
proposing to conduct, business, or to prejudice the commercial position of the council;
and

- information the disclosure of which would, on balance, be contrary to the public
interest.

In weighing up the factors related to disclosure,
- disclosure of this matter to the public would demonstrate accountability and
transparency of the Council's operations

- Non-disclosure of the matter and discussion of this item in confidence would protect
council's commercial position regarding confidential information provided to council
in relation to the acquisition of external audit services.

On that basis the public's interest is best served by not disclosing the 11426 External
Audit Services - Acquisition Plan item and discussion at this point in time.

Pursuant to Section 90(2) of the Local Government Act 1999 it is recommended the
Council orders that all members of the public, except staff of the City of Salisbury on
duty in attendance, be excluded from attendance at the meeting for this Agenda ltem.

CLOSE
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MINUTES OF AUDIT COMMITTEE MEETING HELD IN THE LITTLE PARA
CONFERENCE ROOMS, 34 CHURCH STREET, SALISBURY ON

10 NOVEMBER 2020

MEMBERS PRESENT
Cr G Reynolds (Chairman)
Cr K Grenfell (Deputy Chairperson)
Mr N Ediriweera (via video conference)
Mr C Johnson

OBSERVERS
Ms Corinne Garrett, Manager Internal Audit, UHY Haines Norton,
Chartered Accountants
Mr William McCance, Senior Environmental Engineer, BlueSphere
Environmental Pty Ltd (via video conference)

STAFF
Chief Executive Officer, Mr J Harry
General Manager Business Excellence, Mr C Mansueto
Manager Governance, Mr M Petrovski
Risk and Governance Program Manager, Ms J Crook
Internal Auditor & Risk Coordinator, Mr H Rafeeu
Manager Salisbury Water, Mr B Naumann
Acting General Manager City Infrastructure, Mr Jarred Collins

The meeting commenced at 6:34pm.

The Chairman welcomed the members, staff and the gallery to the meeting.

APOLOGIES

Apologies were received from Ms K Verrall.

LEAVE OF ABSENCE
Nil




PRESENTATION OF MINUTES

Moved Cr K Grenfell
Seconded Mr C Johnson

The Minutes of the Audit Committee Meeting held on 13 October 2020,
be taken as read and confirmed.

CARRIED
REPORTS
Administration
4.0.1 Actions List
Moved Mr C Johnson
Seconded Cr K Grenfell
The information is noted.
CARRIED
4.0.2 Future Reports for the Audit Committee
Moved Cr K Grenfell
Seconded Mr C Johnson
The information be received.
CARRIED
4.0.3 Proposed Audit Committee meeting schedule for 2021
Moved Cr K Grenfell
Seconded Mr C Johnson
That the information be received.
CARRIED
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Reports
Consideration of items 4.2.3 and 4.2.4 were brought forward in the agenda.

4.2.3 Management of Contaminated Sites Audit Report

Blue Sphere Environmental Pty Ltd representative, William McCance,
Senior Environmental Engineer, presented the audit report and provided
the Audit Committee an opportunity to ask questions in regard to the
audit.

Moved Cr K Grenfell
Seconded Mr C Johnson

That the final audit report for the Management of Contaminated Sites
Audit as set out in Attachment 2 to this report (Item 4.2.3, Audit
Committee, 10/11/2020) is noted and that the responses of the
Administration to the Management of Contaminated Sites Audit
contained therein is endorsed.
CARRIED

4.24 Purchase Card Audit

UHY Haines Norton Chartered Accountants representative, Corinne
Garrett, Manager Internal Audit, presented the audit report and
provided the Audit Committee an opportunity to ask questions in regard
to the audit.

Moved Mr C Johnson
Seconded Mr N Ediriweera

That the final audit report for the Purchasing Card Audit as set out in
Attachment 1 to this report (Item 4.2.4, Audit Committee, 10/11/2020) is
noted and that the responses of the Administration to the Purchasing
Card Audit contained therein is endorsed.
CARRIED

4.2.1 Emergency Management Policy

Moved Mr C Johnson
Seconded Cr K Grenfell

The Audit Committee supports the Emergency Management Policy as
drafted and set out in Attachment 2 to this report (Item 4.2.1, Audit
Committee, 10/11/2020) for further consideration of the Resources and
Governance Committee in November 2020, with recognition of the
Audit Committee comments being incorporated into the report to the
Resources and Governance Committee.
CARRIED
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4.2.2 Revised Internal Audit Charter

Moved Mr C Johnson
Seconded Cr K Grenfell

The Internal Audit Charter as set out in Attachment 1 to this report
(Item, 4.2.2, Audit Committee, 10/11/2020) is approved.
CARRIED

4.2.5 Risk Management and Internal Controls Activities

Moved Cr K Grenfell
Seconded Mr N Ediriweera

1. The information is received.

2. The Update on Risk Management and Internal Controls Activities
for 2020/2021, as set out in Attachment 1 to this report (Item 4.2.5,
Audit Committee, 10/11/2020) is endorsed.

3. Council notes the update on outstanding actions from completed
Internal Audits, as set out in Attachment 2 to this report (Item
4.2.5, Audit Committee, 10/11/2020).

CARRIED

4.2.6 Update on Internal Audit Plan

Moved Mr C Johnson
Seconded Cr K Grenfell

That the updates made to the 2019 - 2023 Internal Audit Plan as set out
in Attachment 1 to this report (Item 4.2.6, Audit Committee, 10/11/2020)
are endorsed, noting the Committee’s comments.
CARRIED

OTHER BUSINESS
The Chairman thanked Ms Kristyn Verrall for her service to the Audit Committee.

The meeting closed at 8:30pm.
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ITEM 7.0.1

ITEM

DATE

HEADING

AUTHOR

7.0.1

AUDIT COMMITTEE
09 February 2021
Actions List

Janet Crook, Risk & Governance Program Manager, CEO and
Governance

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our

community
4.4 We plan effectively to address community needs and identify
new opportunities

SUMMARY An action list has been developed to capture any actions arising out

of the City of Salisbury Audit Committee meetings. These actions
do not replace the minutes from the Audit Committee, or the
recommendations of the Committee that were submitted to Council
for endorsement. They are included in this report as an aid to the
Audit Committee.

RECOMMENDATION

1. The information is noted

ATTACHMENTS

There are no attachments to this report.

1. BACKGROUND

1.1

1.2

The Audit Committee has requested that an action list be maintained and included
as an item on the agenda for each meeting. This report contains a list of actions
identified at previous Audit Committee meetings.

The list of actions does not replace the minutes from the Audit Committee, nor
has it been endorsed by Council, because it does not contain any
recommendations to Council and as such is not part of the action tracking system
for Council recommendations.

2. REPORT

2.1

The action list contains information regarding the date on which the action was
identified, a description of the action, the action owner, the expected due date for
completion of the action and the current status of the action.

2.2 Below is the list of actions arising out of the Audit Committee, which has been
compiled for the purpose of aiding the Audit Committee.

2.3 Actions will remain on the action list until the meeting after they have been
completed. Once the action has been completed, and that completion has been
reported to the Audit Committee, the item will be removed from the actions list.
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ITEM 7.0.1

2.4 There are no actions open actions on the Actions List.

No | Date Action Owner Due Date Status
16. | 18/3/20 | Administration to arrange for Manager, July 2021 A date and time
the conduct of additional Governance suitable for all
training on the CoS meeting Audit Committee
procedures. members will be
selected.

Attendance via
video conference
will be made
available.

3.  CONCLUSION /PROPOSAL

3.1 An action list has been developed for the Audit Committee. The action list will be
maintained and presented to each Audit Committee meeting with an update on
status of the relevant items. Any additional actions identified by the Audit
Committee will be included on the action list as they arise.

3.2 There are no open actions on the Actions List.

CO-ORDINATION

Officer: Exec
Date: 3/02/21
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ITEM 7.0.2

ITEM 7.0.2
AUDIT COMMITTEE

DATE 09 February 2021

HEADING Future Reports for the Audit Committee

AUTHOR Michelle Woods, Projects Officer Governance, CEO and
Governance

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our
community

SUMMARY This item details reports to be presented to the Audit Committee of

Council as a result of a previous Council resolution. If reports have
been deferred to a subsequent meeting, this will be indicated, along
with a reason for the deferral.

RECOMMENDATION

1. The information be received.

ATTACHMENTS

There are no attachments to this report.

1. BACKGROUND
1.1 A list of resolutions requiring a future report to Council (via the Audit
Committee) is presented for noting at each meeting.
2. CONSULTATION / COMMUNICATION
2.1 Internal
2.1.1  Report authors and General Managers.
2.2 External
22.1 Nil
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ITEM 7.0.2

3.  REPORT

3.1 The following table outlines reports to be presented to the Audit Committee as a
result of a previous Council resolution:

Meeting - Heading and Resolution Officer
Item

23/03/2020  Contract Management Audit Report Janet Crook
422 3. That the Administration prepare a report for the July

2021 Audit Committee meeting informing the
Committee on management’s progress on completion of
the agreed actions.

Due: July 2021

4. CONCLUSION / PROPOSAL

4.1 Future reports for the Audit Committee have been reviewed and are presented to
Council for noting.

CO-ORDINATION

Officer: Executive Group MG
Date: 01/02/2020 21/01/2021
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ITEM 7.1.1

ITEM 7.1.1
AUDIT COMMITTEE
DATE 09 February 2021
HEADING Update on Internal Audit Plan
AUTHOR Hussain Rafeeu, Internal Auditor & Risk Coordinator, CEO and

Governance

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our

community
4.4 We plan effectively to address community needs and identify
new opportunities

SUMMARY The purpose of this report is to inform the Audit Committee of the

Internal Audit Plan, and to highlight any changes made to it since it
was last presented to the Audit Committee in November 2020.

RECOMMENDATION

1. That the updates made to the 2021 - 2023 Internal Audit Plan as set out in Attachment 1
to this report (Item 7.1.1, Audit Committee, 09/02/2021) and the accompanying high

level

indicative scope for pending audits as set out in Attachment 2 (Item 7.1.1, Audit

Committee, 09/02/2021) are endorsed.

ATTACHMENTS

This document should be read in conjunction with the following attachments:

1. 2021-

2023 Internal Audit Plan V.09.02.2021

2. Objective and Scope for Audits on the 3 Year Rolling Internal Audit Plan

3. Strategic Risk Register

1. BACKGROUND

1.1

1.2

1.3

Attachment 1 to this report details the internal audit work to be undertaken for the
3 years 2020/21 to 2022/23. With the revision of timelines to reflect financial
year, the current Internal Audit Plan 2020-2023 now represent audits planned to
commence during the period 1 July 2020 to 30 June 2023.

The City of Salisbury operates a risk-based Internal Audit Plan, where audits are
conducted in order to provide assurance on the risks identified in the Strategic
Risk Register. Therefore, each of the audits outlined in the Internal Audit Plan is
cross referenced to the relevant risk in the Strategic Risk Register on which it
provides assurance. A copy of the current Strategic Risk Register appears as
Attachment 3 to this report.

To consider the Audit Committee recommendations from the November 2020
meeting, the Internal Auditor and Risk Coordinator revised the Internal Audit Plan
and prepared indicative scopes for all the audits in consultation with the senior
management. Attachment 2 to this report sets out the indicative scopes for
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ITEM 7.1.1

1.4

1.5

pending audits. These scopes are indicative only and the final scope may vary
from that set out in Attachment 2.

New audits are identified and included in the 3 year Internal Audit Plan, along
with scopes and timelines for audit commencement agreed with Executive
Management Group.

This report provides progress updates to the Internal Audit Plan since it was last
presented to the Audit Committee in November 2020.

2.  CONSULTATION / COMMUNICATION

2.1 Internal
2.1.1 City of Salisbury Executive Group
2.1.2 Mick Petrovski, Manager Governance, CEO and Governance
2.1.3  Janet Crook, Risk and Governance Program Manager, Governance
3.  REPORT

The key updates and changes made to the Internal Audit Plan 2020 - 2023
V.09.02.2021 are as follows:

3.1

3.2

Update on Completed Audits
3.1.1 Trade Card / Trading Account

The City’s Internal Auditor & Risk Coordinator has completed the Trade
Card / Trading Account audit in September 2020. Management accepted
all recommendations and its final report with agreed management
comments and action implementation timelines appears on agenda for
February 2021 Audit Committee at item 7.1.2.

3.1.2  Legislative Compliance

The City’s Internal Auditor & Risk Coordinator has completed the
Legislative Compliance audit in January 2021. Management accepted all
recommendations and its final report with agreed management comments
and action implementation timelines appears on the agenda for February
2021 Audit Committee at item 7.1.3.

Audits on Track per Previous Update
3.2.1 Volunteers

To be performed by the City’s Internal Auditor and Risk Coordinator, as
per original plan to commence in May 2021.

3.2.2  Fleet and Heavy Vehicle Management

To be performed on co-sourced model, as per original plan to commence
in June 2021.

323 Payroll

At the November 2020 Audit Committee meeting it was suggested that
because External Audit looks at payroll and there are no findings, this
audit could be removed. However, Internal Audit recommends
performing this audit because the scope of audit is different from
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ITEM 7.1.1

324

325

3.2.6

3.2.7

External Audit, this audit will be more process driven, and because such
an audit has not been done in the last 3 years. It is recommended to
undertake this audit as per industry best practices as done in many other
Councils. This audit can be performed by the City’s Internal Auditor and
Risk Coordinator and commence in July 2021 as per the original plan.

Cyber Security

To be performed on co-sourced model, as per original plan to commence
in September 2021.

IT Disaster Recovery

To be performed on co-sourced model, as per original plan to commence
in October 2021.

High Value & Portable Asset review

To be performed by the City’s Internal Auditor and Risk Coordinator, as
per original plan to commence in May 2022.

Procurement

To be performed on co-sourced model, as per original plan to commence
in August 2021.

3.3 Deferred Audits

3.3.1

332

333

334

335

Strategic Reporting Process

Management recommended delaying the audit commencement from
November 2020 to October 2021, because the new City Plan 2035 was
approved in July 2020 and implementation is ongoing and hence it would
be too early to audit its effectiveness. The audit will be performed by the
City’s Internal Auditor and Risk Coordinator.

Event Incident Management Framework

Management recommended delaying audit commencement from
November 2020 to late March 2021 to accommodate for the Service
Unit’s appropriate timing after completion of key events on their Events
Calendar. This audit is planned to be performed by an external service
provider on a co-sourced model.

Capital Works Projects

Management recommended delaying audit commencement from
December 2020 to April 2021 to accommodate for least disruption to
Service Unit’s operation. The audit will be performed by an external
service provider on a co-sourced model.

Complaint Handling

This audit will be conducted by the City’s Internal Auditor & Risk
Coordinator. The audit was originally planned to be performed in January
2021, which was later considered to delay commencement until February
2021, in order to accommodate for staff availability.

Data Governance
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ITEM 7.1.1

3.4

3.5

3.6

3.3.6

Further to the update given at the November 2020 Audit Committee
Meeting, the Administration is of the view that this audit is best placed to
commence in January 2022. This audit is closely related to the
organisational review that has commenced as a result of the ICAC
Evaluation of the City of Playford Practices, Policies and Procedure.
Therefore the Data Governance audit will be deferred until following that
review.

Independent External Review of Internal Audit Function

Due to cascading effect of other audits, the commencement has been
slightly delayed for this audit from November 2021 to December 2021.

Audits Removed from the Internal Audit Plan

3.4.1 Post Implementation Review of The Hub
In November 2020 Audit Committee Meeting it was agreed that this
audit be removed from the Audit Plan and perform an internal review and
a close out report be submitted to the Council instead.

Audits Brought Forward

3.5.1 IT Investment Strategy

At the November 2020 Audit Committee Meeting it was agreed to revisit
the timing of this audit and bring it forward. A Procurement Audit is
planned for August 2021. A Cyber Security and IT Disaster Recovery
Audit is planned for September and October 2021. Therefore, a June
2022 commencement date is recommended for the IT Investment
Strategy Audit, bringing it forward from the original proposed
commencement date of November 2022.

New Audits included in the Internal Audit Plan

3.6.1

3.6.2

3.63

Tree Management Framework Audit

The audit aims to provide assurance that COS has established a Tree
Management Framework for the management of its urban forest,
covering policy measures in the area of tree planting, tree protection, tree
removal, tree asset management, community consultation and
engagement, and risk management, and ensure that the framework is
adequate and implemented effectively. We plan to commence the audit in
August 2022 on a co-sourced model.

Fraud and Corruption Prevention Control Audit

The audit is aimed at providing assurance that current practices are
effective to prevent, detect, and manage risks related to fraud, corruption,
misconduct and maladministration, and ensure that controls are
implemented as per agreed policies and procedures. It is planned to be
performed by the City’s Internal Auditor and Risk Coordinator in
September 2022.

Grants Management Audit

The objective of the audit is to ensure that the grants provided to City of
Salisbury community and businesses are awarded to eligible recipients,
and managed effectively as per approved policies and procedures and

Page 16

City of Salisbury

Audit Committee Agenda - 9 February 2021



ITEM 7.1.1

3.6.4

3.6.5

3.6.6

aligned to the City Plan 2035. It is planned to commence the audit in
November 2022 on a co-sourced model.

Revenue and Debtors Audit

The audit is aimed at providing assurance that there are no revenue
leakages, and that the revenue charged and collected are accurate and
complete, and revenue and debtor management process is effective as per
approved policies and procedures in accordance with relevant legislation.
It is planned to be performed by the City’s Internal Auditor and Risk
Coordinator in January 2023.

Risk Management Audit

Ensure that the City of Salisbury has robust policies and procedures and
framework in place for risk management and controls are in place to
manage risks effectively. It is planned to be performed by the City’s
Internal Auditor and Risk Coordinator in March 2023.

Segregation of Duties & User Access Controls Audit

The overall objective of this audit is to ensure that segregation of duties
and appropriate user access controls are in place, there is alignment to
approved delegations and no one person has system access and ability to
perpetrate and conceal errors or fraud in the normal course of their duties.

It is planned to be performed by the City’s Internal Auditor and Risk
Coordinator in June 2023.

4. CONCLUSION / PROPOSAL

4.1

4.2

This report outlines the progress made towards the completion of the Internal
Audit Plan since it was last presented to the Audit Committee in November 2020.

This report seeks Audit Committee endorsement of the proposed 2020 — 2023
Audit Plan V.09.02.2021 and accompanying high level indicative scope for
pending audits.

CO-ORDINATION

Officer: Exec
Date: 3/02/21
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7.1.1 2021-2023 Internal Audit Plan V.09.02.2021
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7.1.1 2021-2023 Internal Audit Plan V.09.02.2021
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7.1.1 2021-2023 Internal Audit Plan V.09.02.2021
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7.1.1 Objective and Scope for Audits on the 3 Year Rolling Internal Audit Plan
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7.1.1 Objective and Scope for Audits on the 3 Year Rolling Internal Audit Plan
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7.1.1 Objective and Scope for Audits on the 3 Year Rolling Internal Audit Plan
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7.1.1 Objective and Scope for Audits on the 3 Year Rolling Internal Audit Plan
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7.1.1 Strategic Risk Register
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7.1.1 Strategic Risk Register
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ITEM 7.1.2

ITEM 7.1.2
AUDIT COMMITTEE

DATE 09 February 2021

HEADING Trade Card Review

AUTHOR Hussain Rafeeu, Internal Auditor & Risk Coordinator, CEO and
Governance

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our
community

SUMMARY The City of Salisbury’s Internal Auditor & Risk Coordinator has

performed a trade card / trading account audit in October 2020 as
an adhoc review, covering the trading account held with Bunnings
and Dulux.

Three (3) medium risk rated findings for improvement were
identified, relating to financial delegations, trade card / trading
account usage review, and ID verification of buyers at the point of
goods dispatch for Dulux.

RECOMMENDATION

1.  That the final audit report for the Trade Card / Trading Account audit as set out in
Attachment 1 to this report (Audit Committee 09/02/2021, Item No.7.1.2) is noted and
that the responses of the Administration to the Trade Card / Trading Account Audit
Report contained therein is endorsed.

ATTACHMENTS

This document should be read in conjunction with the following attachments:
1.  WPI.1 Internal Audit Report Trade Card Audit Final 02112020

1. BACKGROUND

1.1 The objective of this audit is to provide assurance on the effectiveness of the
processes and controls in place in relation to the appropriate use and
management of City of Salisbury (COS)’s Trade Card and Trading Accounts.

1.2 In addressing the overall objective, the agreed scope of audit included the
following:

1.2.1 Relevant policies and procedures are in place to adequately covers the
process to be implemented for the appropriate usage and management of
Trade Accounts and cards;

1.2.2  Trade Account (and Card) statements are reconciled to ensure that the
purchases reflecting on the statements are appropriately approved,
justified and are business related;

1.2.3  Perform data analysis on the Trade Accounts / Card statement report to
determine whether all transactions are business related and that there is
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ITEM 7.1.2

1.2.4

1.2.5

no inappropriate use of the Trade Accounts (including Bunnings Cards),
for Bunnings and Dulux contract.

Determine if any losses has been incurred for the COS due to
inappropriate usage of Trade Accounts / Cards.

Identify areas for improvement in the usage and management of Trade
Accounts / Cards.

1.3 In performing the audit, reports from Bunnings Trading Account online portal
Dulux was retrieved, and compared against COS financial system (Finance One
system) report, performing data analytics, and sample testing was performed on
selected transactions.

2.  CONSULTATION / COMMUNICATION

2.1 Internal
2.1.1
2.1.2
2.13
2.14
2.1.5
2.1.6

2.2 External

2.2.1
222

3. REPORT

General Manager City Development

General Manager Business Excellence

Manager Field Services and Staff in this area

Manager Property & Building and Staff in this area
Procurement Business Partner and Strategic Procurement Staff

Accounts Payable Staff

Business Development Manager, Bunnings Group

National Corporate Account & Imaging Manager, Dulux Australia

3.1 Attachment 1 to this report is the final audit report with management comments
including action owners and target completion deadlines.

3.2 The report identified 3 medium risk findings. They are as follows:

321

322

Financial delegations & Policies and Procedures: Expenses have been
incurred on behalf of the council, without CEO approved financial
delegations by one (1) contractor carpenter who is employed through
Randstad, three (3) property & buildings maintenance painters and one
(1) playground maintenance worker.

It was recommended:

e To ensure that all those who incur expenditure on behalf of the
Council have appropriately authorized financial delegations

e To ensure that its policies and procedures reflect financial delegations
as a mandatory requirement to be authorized to spend on behalf of
council

Administration has agreed to implement the recommendations by 30th

November 2020.

Trade Card / Trading Account Usage Review: Cardholder wise analysis
couldn’t be performed for Dulux trade account because Dulux current
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323

transaction listing does not include the COS authorized buyer’s details.
Internal Audit also identified that one (1) of the Bunning’s trade
cardholders has not used the card at all since its issuance in November
2019, and still remains active, and this wasn’t captured because a review
has not been performed around trade card / trading account usage.

Administration has agreed with the recommendation to request for
required reports from Dulux Australia, and perform timely reviews on
both Bunnings and Dulux Trading Accounts.

ID verification of Trade Account Authorised Buyers: Dulux has not
issued trade cards and maintains a list of authorized buyers for COS, in
their system, and their current goods issuing process does not require
COS authorized buyers to provide evidence of personal identification
when goods are released. The audit recommended Administration to
request Dulux to implement additional controls including identification
verification of authorized buyers when releasing goods for COS.
Administration has agreed to this recommendation and also consult
further on alternate purchasing options.

3.3 The report identified that following positive findings:

3.3.1

332

333

334

All active cardholders in the Bunnings PowerPass live portal and Dulux
trade account users are bonafide employees or officers approved by COS.

All purchases tested through sample selection were business expenses
and we did not identify any instances of trade card misuse.

All transactions selected for detailed testing were supported by a
sufficient, appropriate tax invoices and all were appropriately approved.

Bunnings and Dulux supplier statements and reports matched with COS
Finance One system records and no variances have been identified.

4. CONCLUSION / PROPOSAL

4.1

4.2

The audit was undertaken with the objective of providing assurance on the
effectiveness of the processes and controls in place in relation to the appropriate
use and management of City of Salisbury (COS)’s Trade Card and Trading
Accounts.

There was no instance of trade card / trading account misuse identified from the
review and a list of positive key controls were identified to be in place, with the
exception of 3 findings, and management actions have been agreed for them with
clear deadlines for implementation.

CO-ORDINATION

Officer: Exec
Date: 3/02/21
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ITEM

DATE

HEADING

AUTHOR

CITY PLAN LINKS

SUMMARY

RECOMMENDATION

7.1.3

AUDIT COMMITTEE

09 February 2021

Legislative Compliance Audit - Final Report

Hussain Rafeeu, Internal Auditor & Risk Coordinator, CEO and
Governance

4.2 We deliver quality outcomes that meet the needs of our
community

4.4 We plan effectively to address community needs and identify
new opportunities

The City of Salisbury’s Internal Auditor & Risk Coordinator has
performed a legislative compliance audit in January 2021, covering
key legislations agreed with Administration.

Six (6) medium risk rated findings and three (3) low risk rated
findings were identified. The findings are summarized as follows:

Finding Nature of Risk
Finding Level
1. Tree Management Appeals Sub- Partial Low
Committee Reporting to Council Compliance
2. Council & Committee Agenda & Partial Medium
Notice Deadline Compliance
3. Annual Review of Confidential Partial Medium
Orders Compliance
4. Council Resolution for Prescribed Non Medium
Officers Compliance
5. Register of Public Roads Partial Medium
Compliance
6. Submitting Subsidiary Audited Non Medium
Financial Statements to Council Compliance
7. Annual Review of Code of Non Low
Practice for Meeting Procedures Compliance
8. Legislative Compliance Operational | Medium
Monitoring System Management
9. Policies and Procedures Operational | Low
Management

1. That the final audit report for the Legislative Compliance audit as set out in Attachment
1 to this report (Audit Committee 09/02/2021, Item No.7.1.3) is noted and that the
responses of the Administration to the Legislative Compliance Audit Report contained

therein is endorsed.
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ATTACHMENTS

This document should be read in conjunction with the following attachments:

1. Final

Internal Audit Report on Legislative Compliance Audit

1. BACKGROUND

1.1

1.2

1.3

1.4
1.5

The objective of this audit is to provide assurance regarding the effectiveness of
the processes that are in place regarding the process for managing, monitoring,
reviewing and reporting of legislative compliance matters at the City of Salisbury.

In addressing the overall objective, the agreed scope of audit included the
following:

1.2.1 The City has policies and procedures governing the process for
managing, monitoring, reviewing and reporting of legislative compliance
matters.

1.22  The City is in compliance with relevant statutory and regulatory
requirements  specifically covering compliance and reporting
requirements.

1.2.3  The City has processes in place to identify and monitor legislative non-
compliances and take necessary actions.

1.2.4  The City has adequate processes for identifying and monitoring changes
or updates to existing legislations or introduction of new legislations

1.2.5  Changes in relevant legislations are appropriately reflected in the City’s
current policies, and procedures.

Given the broad nature of applicable legislations for City of Salisbury, the audit
scope agreed with Administration to assess legislative compliances for the
following legislations:

1.3.1  Local Government Act 1999

1.3.2  Local Government (General) Regulations 2013

1.3.3  Local Government (Financial Management) Regulations 2011

1.3.4  Local Government (Members Allowances and Benefits) Regulations 2010
1.3.5  Fair Work Act 1994 & 2009

1.3.6  Fair Work Regulations 2007 & 2009

1.3.7  Freedom of Information Act 1991

1.3.8  Local Nuisance and Litter Control Regulations 2016

For the above legislation, a total of 295 sub-sections were tested for compliance.

The audit used the Governance Legislation Self-Audit Tool of the Local
Government Association of South Australia and the Fair Work Act Ombudsman
Self-Audit Checklist as a guide in compiling the test sheet questions for this
review.

2.  CONSULTATION / COMMUNICATION

2.1 Internal
2.1.1 General Manager Business Excellence
2.1.2  General Manager Community & Organisational Development
2.1.3  Manager Governance, CEO & Governance
2.1.4  Risk and Governance Program Manager, CEO & Governance
2.1.5  Executive Assistant to CEO/Mayor, CEO & Governance
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2.1.6
2.1.7
2.1.8

2.1.9

2.1.10
2.1.11
2.1.12

2.1.13

2.1.14

2.1.15
2.1.16

2.1.17
2.1.18
2.1.19
2.1.20
2.1.21
2.1.22
2.1.23

2.1.24

2.2 External

2.2.1

3.  REPORT

Manager People & Culture, People & Organisational Development
Manager Development Services, Development Services

Manager Economic Development & Urban Policy, Economic
Development & Urban Policy

Manager Infrastructure Management, Infrastructure Management
Manager Financial Services, Financial Services

Senior Accountant, Financial Services

Manager Community Experience & Relationships, Community
Experience & Relationships

Team Leader Communications & Marketing, Communications &
Customer Relations

Manager Environmental Health & Safety, Environmental Health &
Safety

Governance Coordinator, CEO & Governance

Manager Community Capacity & Learning, Libraries & Community
Centres

Governance Project Officer, CEO & Governance

Team Leader Property, Property & Buildings

Procurement Business Partner, Strategic Procurement

Team Leader — Business Services, Admin & Support Services\
Personal Assistant - Executive Office, CEO & Executives
Insurance Officer, CEO & Governance

Human Resources Support Officer, People & Culture

Governance Support Officer, CEO & Governance

Scheme Manager, Local Government Association Mutual Liability
Scheme

3.1 Attachment 1 to this report is the final audit report with management comments
including action owners and target completion deadlines.

3.2 The report identified 6 medium risk findings and 3 low risk findings. They are as

follows:

3.2.1

Tree Management Appeals Sub-Committee Reporting to Council —
(s41(9) Partial Compliance) (Low Risk): Section 41(9) of the Local
Government Act 1999 (the Act) requires Sub-Committees to report to the
council on its activities at least quarterly, which however has not
happened in case of Tree Management Appeals Sub-Committee.

It is recommended to include a standing agenda item on the Urban
Services Committee, covering an update on the performance of Tree
Management Appeals Sub Committee, and ensure the agenda item is
reported to the Council, or including advice that the sub-committee has
not met, to comply with the reporting requirement under section 41(9) of
the Act.

Administration has agreed to implement the recommendations by 1*
February 2021.
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323

324

Council & Committee Notice Deadline — (s83(1) & s87(4) Partial
Compliance) (Medium Risk): Section 83(1) and s87(4) of the Act
requires Council and Sub-Committees meetings to be given three (3)
clear days’ notice. Section 3(2) and 3(3) of the Local Government
(Procedures at Meetings) Regulations 2013 gives further clarity with cut-
off times and day counts to be used to apply the 3 clear day rule referred
to in the Act. Administration acknowledges that due to delays in
finalising Agendas, the 3 clear day requirements are not met at times.

It is recommended that a strict cut-off time be followed so that the Spm
deadline for sending Notices to EMs is met, to comply with the 3 clear
day timeframe required under section 83(1) and 87(4) of the Act.

Where necessary implement a process ensuring that the notice of meeting
and the agenda only (where reports are not finalised) are distributed to
Elected members prior to the 5pm deadline, so as to enable report
finalisation and distribution of agendas with reports post the Spm
deadline.

Administration has agreed to implement the recommendations by 1%
February 2021.

Annual Review of Confidential Orders - (s91(9)(a) Partial
Compliance) (Medium Risk): Section 91(9)(a) of the Act requires
annual review of Confidential Orders that operate beyond a period of 12
month. However, the City’s Confidential Orders Register shows that a
number of Special Orders operating beyond 12 months were not
reviewed on an annual basis, and a number of Special Orders have ceased
their duration of confidentiality and yet the register does not indicate that
they are publicly available.

It is recommended that Administration:

1. Ensure that Special Orders operating beyond 12 months are reviewed
annually as per the requirement of section 91(9)(a) of the Local
Government Act 1999.

2. Update the Confidential Orders Register. Update the Code of
Practice for Access to Meetings and Associated Documents covering
internal process to be followed when Confidential Orders are lifted or
revoked

Administration has agreed to implement the recommendations by 30
April 2021.

Council Resolution for Prescribed Officers — (s111(b), Division 2 Non
Compliance) (Medium Risk): This section requires the a Council
resolution must be made for this section to be applied to “Prescribed
Officers”, for them to complete Primary and Ordinary Returns. Council
has resolved General Managers to be in this category, however COS
seems to have applied this section to all Divisional Managers and some
selected staff members without a corresponding council resolution.
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3.2.6

It is recommended that Administration should ensure that a Council
resolution is passed for all employees who lodge the Primary / Ordinary
Returns, to comply with section 111(b) of the Local Government Act
1999. However, if, on the other hand, the intent is to require a similar
declaration for operational reasons without invoking section 111(b), then
a separate form must be created to make the distinction apparent.

Administration has agreed that the intent is to require a similar
declaration for operational reasons for Divisional Managers / other
selected employees without invoking section 111(b) and therefore will
create a separate form and implement the change by 31 May 2021.

Register of Public Roads — (s231) Partial Compliance) (Medium
Risk):

We identified that the current Register of Public Roads published on
COS website does not include information required in section 26(e) of
the LG General Regulations 2013, which is one of the required
information for the public roads register required in section 231 of the
Act.

It is recommended that Administration review the current Register of
Public Roads and include information specified in section 26(e) of the
Local Government General Regulation 2013 to comply with section 231
of the Act.

Administration has agreed to implement the recommendations by 31
December 2021.

Submitting Subsidiary Audited Financial Statements to Council —
(s28(2)(a) Non Compliance) (Medium Risk):

Financial Management Regulation 2011 section 21(4) specifies the
reporting timeline for Subsidiary reporting required under section
28(2)(a) of Schedule 2 of the LG Act 1999.

Section 21(4) states that "the Chief Executive Officer of a council must
ensure that any audited financial statements of a subsidiary received for
the purposes of clause 12(3)(a) or 28(2)(a) of Schedule 2 of the Act are
laid before the council as soon as is reasonably practicable following
their receipt by the Chief Executive Officer on behalf of the council (and,
in any event, no later than the second meeting of the council following
that receipt)".

However, there was no specific council resolution demonstrating that the
Audited Financial Statements have been laid before the Council as
required under this legislation.

It is recommended that Administration should:

1. Ensuring that its Regional Subsidiary Audited Financial Statements
are laid before the council as per the requirements of section 21(4) of
the Financial Management Regulation 2011, to comply with section
28(2)(a) of the Local Government Act 1999.
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3.2.7

3.2.8

329

2. Reviewing the Delegations Register to include sub-delegations
related to Financial Management Regulation 2011, including Section
21(4), in cases the CEO finds it necessary.

Administration has agreed to implement the first recommendation by
Quarter 1 of the 2021/22 financial year and recommendation 2 by 31
March 2021.

Annual Review of Code of Practice for Meeting Procedures — (s6(2)
Non Compliance) (Low Risk): Section 6(2) Local Government
(Procedures at Meetings) Regulations 2013 requires that a council
should, at least once in every financial year, review the operation of a
code of practice under this regulation. However, the City’s current Code
of Practice for Meeting Procedures was last adopted by Council in April
2018 and due for renewal with details of new committee structure.

It is recommended that Administration ensure that the Code of Practice
for Meeting Procedures is reviewed by the Council annually as required
under section 6(2) of the Local Government (Procedures at Meetings)
Regulations 2013.

Administration has agreed that the procedures will be reviewed and put
through the Committee Council approval process in February 2021.

Legislative Compliance Monitoring System (Medium Risk): As a
system and process improvement, we identified that City of Salisbury
does not have a full-fledged system for recording, monitoring and
tracking all the legislative compliance requirements and at the moment a
very high level register is maintained.

It is recommended that the process for ensuring legislative compliance is
reviewed for completeness and to ensure it is comprehensive; monitoring
legislative compliance obligations, assignment of tasks with deadlines,
requiring supporting evidence, and established workflow process. It may
be beneficial for the City to consider a software system that has a built-in
legislation compliance checklist database, and functionality to alert on
new legislation updates as well.

Administration has agreed that the recommendation will be implemented
by 30 June 2021 and that the management is in the process of purchasing
RelianSys® Compliance for this purpose.

Policies and Procedures (Low Risk): We identified that all policies are
kept up to date except for 3 policies that have passed the next review
dates:

e The Informal Gatherings Policy (Council adopted January 2019
(next review January 2020).

e The Code of Practice for Meeting Procedures (Council adopted
April 2018). Has an annual review requirement. See finding 7 of
this report.

e Privately Funded Development Plan Amendment (council
adopted in December 2014 and next review scheduled for
December 2016)
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It is recommended that Policy next review dates are followed up and
ensure that all policies are reviewed in a timely manner.

Administration has agreed that the recommendation on policy 1 & 2 will
be implemented by 28 February 2021 and recommendation on policy 3
will be implemented by 31 March 2021.

3.3 The report identified the following positive findings:

3.3.1

332

333

The City of Salisbury is fully compliant with more than 97% of the
legislative sub-section compliances tested.

The City of Salisbury has adequate processes in place to ensure changes
in relevant legislation are appropriately reflected in the City’s current
policies, and procedures.

The City of Salisbury has adequate processes and controls in place to
identify new legislative changes and incorporate them within the internal
policies, procedures and practice.

4. CONCLUSION / PROPOSAL

4.1

4.2

The audit was undertaken with the objective of providing assurance on the
effectiveness of the processes and controls in place in relation to City of Salisbury
(COS) meeting its legislative compliance requirements.

Controls are in place to ensure legislative compliance requirements are met for
over 97% of the legislative requirements tested, and appropriate management
actions have been agreed for all action points recommended.

CO-ORDINATION

Officer:
Date:
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ITEM 7.1.4
AUDIT COMMITTEE

DATE 09 February 2021

HEADING Risk Management and Internal Controls Activities

AUTHOR Janet Crook, Risk & Governance Program Manager, CEO and
Governance

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our

community
4.4 We plan effectively to address community needs and identify
new opportunities

SUMMARY This report provides an update on the risk management and internal

controls activities conducted in the 2020/2021 financial year. The
report also includes an update on the outstanding actions from
internal audits.

RECOMMENDATION

1. The information is received.

2. The Update on Risk Management and Internal Controls Activities for 2020/2021, as set
out in Attachment 1 to this report (Audit Committee 9/02/2021, Item No. 7.1.4) is
endorsed.

3. Council notes the update on outstanding actions from completed Internal Audits, as set
out in Attachment 3 to this report (Audit Committee 9/02/2021, Item No. 7.1.4).

ATTACHMENTS

This document should be read in conjunction with the following attachments:

1. Risk Management and Internal Controls Activities 2020/2021
2. Strategic Risk Register
3. Outstanding Actions arising out of Internal Audits
1. BACKGROUND
1.1 This report provides an update on the risk management and internal controls
activities to be undertaken in the 2020/2021 financial year. The report allows the
Audit Committee to monitor and review the activities and assurance they provide.
2.  REPORT
2.1 Attachment 1 is a summary of the risk management and internal controls activities
to be undertaken in the 2020/2021 financial year. The plan was endorsed at the
August 2020 meeting of the Audit Committee.
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2.2 The following activities in Attachment 1 have been updated since they were last
reviewed by the Audit Committee in November 2020:

2.2.1

222

The Audit Committee self-assessment process has commenced and is the
subject of a separate item on the Audit Committee agenda, 9 February
2021. It has been recommended that the self-assessment of the Audit
Committee will take place by way of a questionnaire circulated to the
Audit Committee members following the February 2021 Council
meeting.

The review of the Fraud and Corruption Prevention Policy has been
performed and is the subject of a separate item on the Audit Committee
agenda, 9 February 2021.

Strategic Risk Register Workshop

223

224

2.2.5
2.2.6

227

The Executive Group performed the bi-annual review of the Strategic
Risk Register on 18 January 2021. A copy of the Register appears as
Attachment 2 to this report.

A SWOT analysis was performed whereby the Executive Group
considered City of Salisbury’s Strengths, Weaknesses, Opportunities and
Threats as they relate to the City Plan 2035 and the Strategic Risk
Register.

A review of the risks in the Register was also performed.

Consideration will be given to the outcomes of the Workshop and an
updated Register will be presented to the Executive Group in February
2021. The Register will also be provided to the Elected Members to assist
with their Strategic Planning Workshop on 20 & 21 February 2021.

The revised Register will be presented to the Audit Committee at its
meeting in April 2021.

Outstanding actions from completed internal audits

2.2.8

229

Attachment 3 to this report provides an update on the status of all agreed
items arising from completed internal audits.

Progress against all outstanding actions is monitored with regular updates
sought from the relevant divisional managers.

3.  CONCLUSION /PROPOSAL

3.1 This report has provided a summary of the risk management and internal controls
work performed since the last Audit Committee meeting, including the
outstanding actions from Internal Audits.

CO-ORDINATION

Officer: R&GPM  Exec
Date: 28/01/21  3/02/21
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ITEM 7.1.5
AUDIT COMMITTEE

DATE 09 February 2021

HEADING Draft Fraud and Corruption Prevention and Management Policy

AUTHOR Janet Crook, Risk & Governance Program Manager, CEO and
Governance

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our
community

4.4 We plan effectively to address community needs and identify
new opportunities

SUMMARY The review of the Fraud and Corruption Prevention Strategy is an
action on the Risk Management and Internal Controls Activities
annual plan for the Audit Committee 2020/2021. The Fraud and
Corruption Prevention Policy has been reviewed and is presented to
the Audit Committee for endorsement and presentation to the
Governance and Compliance Committee.

RECOMMENDATION

1.  The Audit Committee supports the Fraud and Corruption Prevention and Management
Policy as drafted and set out in Attachment 2 to this report (Audit Committee,
09/02/2021, Item No. 7.1.5) for further consideration of the Governance and
Compliance Committee in February 2021.

ATTACHMENTS

This document should be read in conjunction with the following attachments:

1.  Draft Fraud and Corruption Prevention and Management Policy

2. Draft Fraud and Corruption Prevention and Management Policy - CLEAN

1. BACKGROUND

1.1 The review of the Fraud and Corruption Prevention Strategy is an action on the
Risk Management and Internal Controls Activities annual plan 2020/2021 for the
Audit Committee.

1.2 City of Salisbury (“CoS”) has a Fraud and Corruption Prevention Policy which
was first approved in September 2005, and a Fraud and Corruption Prevention
Strategy which was approved in 2007. Both documents require comprehensive
review.
2.  CONSULTATION / COMMUNICATION
2.1 Internal
2.1.1  Manager People & Culture, Community & Organisational Development

2.1.2  Volunteer Development Officer, Community & Organisational
Development
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2.2

External

221 Nil

3.  REPORT

3.1

3.2

3.3

3.4

3.5

3.6

The CoS is committed to acting in the best interest of the community and to
uphold the principles of honesty, integrity and transparency. CoS has a zero-
tolerance stance towards fraud, corruption, misconduct and maladministration.

It is acknowledged that the CoS faces the operational risk of suffering detriment
as a result of fraud, misconduct or maladministration. It is also acknowledged that
CoS has responsibilities relating to fraud, corruption, misconduct and
maladministration under the Independent Commissioner Against Corruption Act
2012 and the Public Interest Disclosure Act 2018. Well documented and
communicated policy documentation contributes towards CoS’ mitigation efforts
in relation to these risks and duties.

Attachment 1 sets out the draft Fraud and Corruption Prevention and Management
Policy (“the Policy”), with track changes. Attachment 2 sets out a clean copy of
the Policy for ease of reference.

The Policy has received material updates, which include:
3.4.1  Updating the objectives of the Policy;

342 Comprehensively setting out the definitions used in the policy and their
relationship to specific pieces of legislation;

343 Summarising the policy statement into the areas of prevention, controls,
roles & responsibilities, and reporting fraud, corruption, misconduct or
maladministration;

3.44  Revising the applicable legislation (including removal of reference to the
Whistleblower Protection Act 1993); and

3.4.5  Updating the CoS associated procedures.

When conducting the review, consideration was given to the Local Government
Association of SA Fraud, Corruption, Misconduct and Maladministration
Prevention Model Policy. Consideration was also given to relevant policies
adopted by South Australian Councils of a similar size and complexity to CoS.

Following adoption of the Fraud and Corruption Prevention and Management
Policy, a Fraud and Corruption Prevention and Management Framework will be
prepared to support the implementation of the policy objectives and statements
and to replace the existing Fraud and Corruption Strategy.

4. CONCLUSION / PROPOSAL

4.1 The Fraud and Corruption Policy has been reviewed and updated.

4.2 The Audit Committee is asked to support the draft Fraud and Corruption
Prevention and Management Policy as drafted for presentation to the Governance
and Compliance Committee.
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CO-ORDINATION

Officer: R&GPM MG Exec
Date: 3/02/21
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ITEM 7.1.6
AUDIT COMMITTEE
DATE 09 February 2021
HEADING Audit Committee Performance Self Assessment
AUTHOR Janet Crook, Risk & Governance Program Manager, CEO and

Governance

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our

community
4.4 We plan effectively to address community needs and identify
new opportunities

SUMMARY Best practice indicates that the performance of the Audit

Committee should be reviewed on a regular basis. One method of
doing this is through a self-assessment process. This report outlines
the proposed methodology for self-assessment of the Audit
Committee and seeks endorsement for the conduct of the
assessment following the February 2021 Council meeting.

RECOMMENDATION

1.  The self-assessment survey questions, as set out in Attachment 1 to this report (Audit
Committee, 09/02/2021, Item No. 7.1.6) be issued to members of the Audit Committee
for completion following the February 2021 Council meeting, with results to be collated
and presented at the next Audit Committee meeting.

ATTACHMENTS

This document should be read in conjunction with the following attachments:

1.  Audit Committee self-assessment survey questions - 2020

1. BACKGROUND

1.1

1.2

1.3

1.4

It is considered best practice to review the performance of an Audit Committee on
a periodic basis. One method of conducting this performance review is through a
self-assessment questionnaire, completed by the members of the Audit
Committee. This is the method that has been used in previous years at the City of
Salisbury and it has been shown to be an effective tool.

Self-assessment surveys are an efficient method for conducting the performance
review because they can be completed at the convenience of the Audit Committee
members, without the need to arrange or attend any additional meetings or
interviews.

It is proposed that the Audit Committee complete a self-assessment for the
calendar year of 2020. A copy of the proposed self-assessment survey questions is
provided as Attachment to 1 to this report.

The self-assessment was last completed for the period 1 July 2018 to 31
December 2019 to allow the Audit Committee a full year following the Election
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in November 2018 before performing the assessment. Audit Committee members
completed the self-assessment for the period following the Council meeting in
November 2019. The results were collated and presented at the March 2020
Audit Committee meeting.

2. REPORT

2.1

2.2

23

24

2.5

2.6

A performance sclf-assessment was previously conducted by the Audit
Committee for the period 1 July 2018 to 31 December 2019. The outcomes of the
self-assessment were accepted and noted by the Committee and Council in March
2020.

The focus of the self-assessment is primarily to drive continuous improvement in
the performance and effectiveness of the Audit Committee.

The Audit Committee Terms of Reference were reviewed and updated by Council
in October 2020. The Internal Audit Charter was reviewed and updated by the
Committee and Council in November 2020. The self-assessment has taken into
account the outcomes of those reviews and industry assessment examples and has
been updated accordingly.

It is proposed that the attached self-assessment questionnaire be circulated to
members of the Audit Committee for completion based on the 2020 calendar year.
The questionnaire will be circulated in the form of an online survey. A link to the
survey will be provided to Committee members. The results of the survey will be
collated and reported back to the Committee at its April 2021 meeting.

The survey will be circulated to Audit Committee members following the
February 2021 Council meeting. It is requested that the survey be completed by
26 March 2021.

As Ms Davies was not a member of the Audit Committee during 2020, she will
not be required to complete the survey.

3. CONCLUSION /PROPOSAL

3.1

3.2

The attached self-assessment survey is a useful tool for assessing the performance
of the Audit Committee and identifying areas for improvement.

On the basis that it is good practice to conduct a self-assessment annually, it is
proposed that the Audit Committee complete the attached self-assessment
questions by way of an online survey, with the results disseminated to the Audit
Committee at the next meeting.

CO-ORDINATION

Officer: Exec
Date: 3/02/21
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