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N

CITY OF

Salisbury

MINUTES OF INNOVATION AND BUSINESS DEVELOPMENT SUB COMMITTEE
MEETING HELD IN WITTBER & DR RUBY DAVY ROOMS, SALISBURY
COMMUNITY HUB, 34 CHURCH STREET, SALISBURY ON

14 SEPTEMBER 2020

MEMBERS PRESENT
Cr K Grenfell (Chairman)
Mayor G Aldridge (ex officio)
Cr L Braun
Cr C Buchanan (Deputy Chairman)
Cr A Duncan
Cr D Hood
Cr P Jensen
Cr J Woodman

OBSERVERS
Cr N Henningsen

STAFF
Chief Executive Officer, Mr J Harry
General Manager Business Excellence, Mr C Mansueto
General Manager Community and Org. Development, Ms G Page
Manager Governance, Mr M Petrovski
Governance Support Officer, Ms K Boyd

The meeting commenced at 6.41 pm.
The Chairman welcomed the members, staff and the gallery to the meeting.

APOLOGIES

There were no apologies.

LEAVE OF ABSENCE
Nil

Minutes of the Innovation and Business Development Sub Committee Meeting 14/09/2020



PRESENTATION OF MINUTES

Moved Cr P Jensen
Seconded Cr J Woodman

The Minutes of the Innovation and Business Development Sub
Committee Meeting held on 10 August 2020, be taken and read as

confirmed.
CARRIED
UNANIMOUSLY
REPORTS
IBDSC1 Future Reports for the Innovation and Business Development
Sub Committee
Moved Cr L Braun
Seconded Cr P Jensen
1.  The information be received.
CARRIED
UNANIMOUSLY
IBDSC2 Community Requests - Response Dashboard
Moved Cr L Braun
Seconded Cr J Woodman
1.  The information be received.
CARRIED
OTHER BUSINESS
Nil
CLOSE
The meeting closed at 6.47 pm.
CHAIRMAN. ...ttt
DATE. ..o
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ITEM IBDSC1

ITEM

DATE

HEADING

AUTHOR

CITY PLAN LINKS

SUMMARY

RECOMMENDATION

IBDSC1

INNOVATION AND BUSINESS DEVELOPMENT SUB
COMMITTEE

12 October 2020

Future Reports for the Innovation and Business Development Sub
Committee

Michelle Woods, Projects Officer Governance, CEO and
Governance

4.2 We deliver quality outcomes that meet the needs of our
community

This item details reports to be presented to the Innovation and
Business Development Sub Committee as a result of a previous
Council resolution.

1. The information be received.

ATTACHMENTS

There are no attachments to this report.

1. BACKGROUND

1.1 A list of resolutions requiring a future report to Council is presented to each
sub committee and standing committee for noting.

1.2 If reports have been deferred to a subsequent month, this will be indicated, along
with a reason for the deferral.

2. CONSULTATION/COMMUNICATION

2.1 Internal

2.1.1  Report authors and General Managers.

2.2  External
2.2.1 Nil.
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3.  REPORT

3.1 The following table outlines reports to be presented to the Innovation and
Business Development Sub Committee as a result of a previous Council

resolution:
Meeting - Heading and Resolution Officer
Item
28/10/2019  Collaboration Agreement between Council and Jo Cooper
Community Centres
1.1.3 3. That the Innovation and Business Development Sub
Committee conduct a review of the Collaboration
Agreement over the next 12 months and conduct a
review of the management model for Community Hubs
(Burton, Para Hills and Ingle Farm) by June 2020.
Due: October 2020
Deferred to: November 2020
To allow for further review of the implications of the
management model options.
28/10/2019  Collaboration Agreement between Council and Jo Cooper
Community Centres
1.1.3 3. That the Innovation and Business Development Sub
Committee conduct a review of the Collaboration
Agreement over the next 12 months and conduct a
review of the management model for Community Hubs
(Burton, Para Hills and Ingle Farm) by June 2020.
Due: October 2020
Deferred to: November 2020
To allow for further review of the implications of the
management model options.
28/10/2019  Burton Community Hub Project Update Jo Cooper
2.1.1 2. That development of a management model be
considered as part of a review of community hub
models, including the Paddocks Hub by the Innovation
and Business Development Sub Committee to be
reported to the sub committee by April 2020.
Due: October 2020
Deferred to: November 2020
To allow for further review of the implications of the
management model options.
25/11/2019  Verge Maintenance Review Mark Purdie
6.0.2- 3. A further report be provided at the completion of
IBDSC4 2020 on the effectiveness of the trial.
4. Further work be undertaken over the next 12 months
to identify sites for alternative verge treatments with
consideration to aligning and funding through existing
strategies and capital works programs, and a report be
brought back recommending other sites and verge
treatments.
Due: December 2020
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25/11/2019  Verge Maintenance Review Craig Johansen
6.0.2- 5. A further report be provided on implementing
IBDSC4 changes to the Verge Development Policy with advice
on the potential to provide financial and other incentives
to residents to maintain their own verges.
Due: December 2020
23/03/2020  Improvement of Organisational Operations John Devine /
Terry Sutcliffe
6.0.2- That staff bring back a report to the Innovation and
IBDSC-OB1 Business Development Sub Committee that:
a. details the current status of the existing operations
covering building, property and land development
related functions;
b. identifies opportunities to improve the alignment and
interface across organisation operations associated with
the delivery of property related strategic outcomes and
service delivery and support to leaseholders of Council
facilities.
Due: October 2020
Deferred to: November 2020
Reason: Finalisation of report by consultants and management
review/response has been delayed
25/05/2020  Update on the proposed Dry Creek Project Bruce Naumann
6.0.3- 2. A Dry Creek project business case be presented to
IBDSC2 Council, following successful completion of the Dry
Creek Stormwater Management Plan (SMP) and a
community/stakeholder engagement process.
Due: November 2020
25/05/2020  City of Salisbury Calendar of Events & Exhibitions Julie Kushnir
Review
6.0.3- 5. With regard to the potential of a community market
IBDSC3 being established in future, a report be prepared for
further consideration and inclusion in the budget
process for the next financial year.
Due: November 2020

4,  CONCLUSION/PROPOSAL

4.1 Future reports for the Innovation and Business Development Sub Committee have
been reviewed and are presented to Council for noting.

CO-ORDINATION

Officer: Executive GMCOD GMCD GMBE GMCI
Group
Date: 02/10/2020 24/09/2020 01/10/2020 01/10/2020 01/10/2020
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ITEM IBDSC2

ITEM

DATE
HEADING

AUTHOR

CITY PLAN LINKS

SUMMARY

RECOMMENDATION

IBDSC2

INNOVATION AND BUSINESS DEVELOPMENT SUB
COMMITTEE

12 October 2020
Salisbury Fringe - Change to Friday Night Event

Julie Kushnir, Manager Community Experience & Relationships,
Business Excellence

4.1 Members of our community receive an exceptional experience
when interacting with Council

1.4 We are proud of our strengths, achievements and cultural
diversity

4.5 We engage meaningfully and our community is aware of
Council initiatives

In response to Council’s resolution from its August 2020 meeting,
this report provides information with respect to a suitable list of
invitees to the Salisbury Fringe Event (Friday Night) made up of
community groups, in recognition of their contribution to the
community.

1.  The information contained within this report be received and noted, in particular the

following:

a.  The invitation list as contained in Attachment 2 to this report (IBDSC 12/10/2020,
Item No IBDSC2) be used to invite community groups to the 2021 Fringe Event

Friday Night.

b. A formal acknowledgement be made within the Mayor’s opening address to
reference the contribution the community clubs and groups make to the City of

Salisbury.

2. Other invitees to the event are in line with the existing policy.

ATTACHMENTS

This document should be read in conjunction with the following attachments:

1. Protocol for Civic Events and Function Policy

2. Community Group List

1. BACKGROUND

1.1 The Salisbury Fringe (previously called the Secret Garden) is a major event in the
City of Salisbury calendar of events held to align with the Adelaide Fringe

Festival.
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1.2

1.3

1.4

1.5

1.6

1.7

Over the past few years the event over its 3 day course has attracted in the vicinity
of 5000+ to 6,000+ people each year, reflecting its significant contribution to the
community.

The event delivers a mix of shows aimed at ensuring it appeals to a broad sector
of the community, for example, family fun day targeted at providing free events
for families to enjoy, a key music act on a Saturday night, with the a number of
other smaller acts spread across the three days.

At its August 2020 meeting, Council considered its event calendar and resolved to
make various amendments to this to create greater community value through the
delivery of various events.

One of the key changes to the Salisbury Fringe event was to move to holding the
event over a Friday night and a full day Saturday, whereas previously the event
was also held on the Sunday.

As part of the change Council further resolved that:

1.6.1 The (proposed) 3 Year Exhibition & Events Calendar as provided by staff
in report IBDSC 10/08/2020, Item IBDSC3 be endorsed subject to the
following changes:

(a) Secret Garden — Option C, with the variation that the Friday night
event is a City of Salisbury Community Recognition event and the
Administration is requested to provide a further report with a
proposed list of community groups to be invited.

(0663/2020)

This report aims to respond to this resolution, specifically to focus the Friday
night to promote local community groups via the official opening event.

2. CONSULTATION/COMMUNICATION

2.1 Internal
2.1.1 Community Experience & Relationships
2.1.2  Community & Organisational Development
3. REPORT
3.1 At the meeting of August 2020, it was proposed that the City of Salisbury extends
invitations to its Friday night event of the Salisbury Fringe to include a greater
representation of local community groups/clubs, in recognition of the contribution
they make to the community overall.
3.2 The past two years (2019 and 2020) invitations have been extended to a wide,
diverse and considerable number of community members such as:
3.2.1 Community groups and clubs (with interests wide and varied from sports,
craft, art, dance and other hobbies)
3.2.2  Churches and parishes, including their associated community groups
3.2.3  Pastrecipients of various City of Salisbury awards
3.2.4  Cultural groups and associations
3.2.5  Business sector
Page 10 City of Salisbury

Innovation and Business Development Sub Committee Agenda - 12 October 2020

Item IBDSC2



ITEM IBDSC2

3.3

3.4

3.5

3.6

3.7

3.8

3.2.6  Rotary and Lions Service Clubs

3.2.7  Local primary, secondary, public and private schools and education
providers

3.2.8  Mayors and Elected Members from other metropolitan councils
3.2.9 Local Members of South Australian Parliament

3.2.10  City of Salisbury Elected Members, Executive, Divisional Managers and
some staff.

This is in line with the existing Protocol for Civic Events and Functions
Organised by the City Of Salisbury Policy (Attachment 1), which states that
where a Civic event or function is organised by the City of Salisbury, the
following protocol will apply when determining the invitation list for those
occasions.

3.3.1 State/Federal Members of Parliament
3.3.2  Members of the Upper House (Senators and Legislative Council)
3.3.3  Representatives from Local Businesses

3.34  Representative from the Education sector (Schools, Universities &
TAFEs)

3.3.5  Relevant State Government Departments
3.3.6  Elected Members
3.3.7  Appropriate community and not for profit representatives

3.3.8  City of Salisbury Staff (Executive, Managers, and relevant officers as
determined by the Chief Executive Officer)

Given the above approach as defined in the policy, it is likely that the approach
and messaging in the past may have limited the number of community groups
attending compared to other invited guests.

To address this it i1s proposed that the 2021 invitation specifically focus on the
contribution to the community made by our local groups/clubs, and also reference
(within the invitation) the intended public acknowledgement of their participation
by a special mention made by the Mayor, in her opening address, in an effort to
better stimulate attendance numbers and participation.

To clarify the community groups invited to the event Attachment 2 is provided for
information. These groups will again be invited along with the other category of
invitees as noted in the existing policy.

It would be appropriate that a representative from each club/group would be
invited, in addition to the other invitees identified in points 3.3.1 to 3.3.8 above.

Based on previous year’s attendances, and now introducing a different approach
to a community group acknowledgement, we may see an increase in acceptances,
bringing anticipated attendances up to 180 people (based on an estimated 20%
response rate to an invitation list of 900+ people).

3.9 It is proposed that the food and beverage package is maintained to the catering
standards of the previous two years and the increased costs are covered by the
existing budget.
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4.  CONCLUSION/PROPOSAL

4.1 It is recommended that the invitation list for the Friday Night Salisbury Fringe
Event 2021 be derived from City of Salisbury’s previous years’ databases and in
line with the existing Protocol for Civic Events and Functions Organised by the
City Of Salisbury Policy and inclusive of the Council decision to specifically
invite community clubs.

4.2 The format of the Friday Night Salisbury Fringe Event include a specific
acknowledgement by the Mayor regarding the valued efforts and contributions of
the community clubs/groups.

CO-ORDINATION

Officer: Executive Group
Date: 02/10/2020
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ITEM IBDSC3

ITEM

DATE

HEADING

AUTHOR

CITY PLAN LINKS

SUMMARY

RECOMMENDATION

IBDSC3

INNOVATION AND BUSINESS DEVELOPMENT SUB
COMMITTEE

12 October 2020

Salisbury Community Achievement Awards incorporated into the
Australia Day Awards Program

Julie Kushnir, Manager Community Experience & Relationships,
Business Excellence

1.3 People are valued and they feel safe, included and connected
4.1 Members of our community receive an exceptional experience
when interacting with Council

4.5 We engage meaningfully and our community is aware of
Council initiatives

This report provides information on the incorporation of the
Salisbury Community Achievement Awards which can be
incorporated into the Australia Day Awards Program, with further
advice on the new award category which has recently been
introduced by the Australia Day Council called ‘Award for Active
Citizenship.’

1.  The information contained within this report be received.

2.  The brand new Award for Active Citizenship in the 2021 Australia Day Awards
Program introduced by the Australia Day Council is supported.

3. That a separate award called ‘The Salisbury Community Achievement Award’ is
awarded only in the instance that the selection panel deems a nomination not eligible for
any of the Citizen of the year Awards listed in this report, and

a.  If required, the award will be presented at the Australia Day breakfast event as
part of the awards ceremony.

b.  All award winners will be engaged after the awards ceremony and remain
connected to our Salisbury Community by becoming an invited guest at future
City of Salisbury events.

ATTACHMENTS

This document should be read in conjunction with the following attachments:

1.  Australia Day Council Guidance & Criteria (Draft Document 2021)
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1. BACKGROUND

1.1

1.2

1.3

1.4

1.5

At the Innovation and Business Development Sub Committee meeting of 10
August 2020, the proposed 3 Year Exhibition & Events Calendar (IBDSC3) as
provided by staff was endorsed subject to a couple of changes, one of which
included:

1.1.1 Salisbury Community Achievement Awards to be incorporated into the
Australia Day Awards Program, and a further report to be provided with
advice on a potential award category, if required.

This change was part of a broader review of the City of Salisbury calendar of
events to better align events and create value to our community.

Specifically in regard to the Salisbury Community Achievement award Council
previously awarded the Legend Awards which over time started to experience
declining interest.

The aim would be to celebrate the outstanding efforts and achievements of local
individuals who contribute more widely to the City of Salisbury’s efforts to enable
a “progressive, sustainable and connected community”.

To that end, consideration has been undertaken to identify how best to incorporate
such an award to complement the official categories of the Australia Day Awards
while also providing Council with the capacity to award a separate award to
recognize an individual or community group if a worthwhile nomination is
identified.

2.  CONSULTATION/COMMUNICATION

2.1 Internal
2.1.1 Community Experience & Relationships
2.2 External
22.1 General Manager: Events and Programs of Australia Day Council South
Australia
3.  REPORT
3.1 In discussions with the Australia Day Council it has been identified that the
Australia Day Council has introduced a brand new award category into their
Citizen of the Year Awards. This award is called “Award for Active Citizenship”
and seeks to identify suitable community candidates (person or group) that in
short, delivers outstanding work or for an event or cause, staged in our community
during the past year. The award will be assessed on:
. Demonstrated leadership in and for the community
o Demonstrated involvement in the community
o The efforts have made a significant impact on the community in which they
work
3.2 A draft copy of the guidance and criteria for local government authorities is
attached to this report for reference.
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3.3 It should be noted that it is not a requirement that the individual or group
nominated for this new award is an Australian citizen nor resides in our local
government area, making this the most inclusive award in the program. The focus
is rather their specific contribution to our local government area or community (ie,
the individual may live in a neighbouring council but has made a significant
contribution to a community organisation within the respective council).

3.4 In the event the Active Citizen Award cannot be suitably awarded from entries to
the Australia Day Council Awards, the judging panel can award a Salisbury
Achievement Award to a suitable nominee, as it sees fit.

3.5 The current Citizen of the Year Awards Categories (for reference) therefore now
includes the following;

Citizen of the Year Award:

- To be eligible, the person must be an Australian Citizen.

Young Citizen of the Year Award:

- To be eligible, the person must be an Australian Citizen under 30 years of
age on January 26.

Senior Citizen of the Year Award:

- To be eligible, the person must be an Australian Citizen 60 years or over on
January 26.

Community Event of the Year Award:

- This is presented to the person/group who has staged the most outstanding
community event during the past year.
Award for Active Citizenship* Brand new Australia Day Council category
for 2021

- This Award would be for a group or individual delivering outstanding work
for an event or cause staged in the community during the past year. They do
not have to be an Australia Citizen.

3.6 Selection panels will give consideration to the following in assessing and
comparing nominations and against the above criteria:

e Personal, academic and professional achievements

e Contribution in the relevant field (how has the nominee 'put back' into their
field to benefit others)

e Demonstrated leadership, innovation and creativity

e Personal interests and community involvement

e Contribution to development of regional community and/or economy

e Future goals and likely impact

e Degree of difficulty of the achievement and sacrifices made

e Country of residence

e Previous awards and recognition

e Voluntary work beyond paid employment

e Nature and length of activity or service

e Achievements as an individual or as part of a group or organisation

e Availability and commitment to promote national pride and active citizenship
through the year of the recipient's appointment
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3.7

3.8

3.9

3.10

3.11

3.12

It will be at the selection panel’s discretion to choose a winner for each category.
The City of Salisbury is under no obligation to present an award for every
category if they do not wish. Due to the past year being challenging for most as a
result of the pandemic, it may be that nominations will be lower due to less
activity and events taking place. Conversely, we may identify a resounding
community effort indeed due to the pandemic and how individuals and
community groups have met the challenges of COVID-19.

The nomination period for all categories opens on the 1% day of October and
closes on the 3™ Friday in November.

In recognising the similarities between the Australia Day Council’s new initiative
(Award for Active Citizen) and our desire to award a ‘Salisbury Community
Achievement Award,” it’s been found that a separate award may not necessarily
be required.

Only in a rare instance that the selection panel may deem a nomination not
eligible for any of the Citizen of the year Awards listed in this report, the panel
may decide to present a separate award called ‘The Salisbury Community
Achievement Award’ at their own discretion. In this instance, the award will not
impact or take away from the existing Australia Day Awards, but simply will be
an additional opportunity to recognise an outstanding achiever in our community
which will also be presented at the Australia Day celebrations during the Awards
ceremony.

The City of Salisbury Australia Day selection panel will assist with judging the
Achiever’s Award if required and if deemed not eligible for the above categories.

All award winners will be engaged after the awards ceremony and remain
connected to our Salisbury Community by becoming an invited guest at future
City of Salisbury events.

4,  CONCLUSION/PROPOSAL

4.1

4.2

4.3

4.4

It is recommended that the City of Salisbury supports the Australia Day Council’s
new Award for Active Citizenship in its inaugural year of 2021.

This award is able to serve as our acknowledgement to a group or individual’s
outstanding achievement within the City of Salisbury, noting that the Australia
Day Council’s selection criteria does not require the recipient to be a resident of
the local government area, but rather their contribution is paramount to an impact
in a particular local government area.

In recognising the similarities between the Australia Day Council’s new initiative
(Award for Active Citizen) and our desire to award a ‘Salisbury Achievement
Award’ it has been found that a separate award would not necessarily be required.

Only in a rare instance that the selection panel may deem a nomination not
eligible for any of the Citizen of the year Awards listed in this report, the panel
may decide to present a separate award called ‘The Salisbury Community
Achievement Award’ at their own discretion.
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4.5 The criterion for all categories in the Citizen of the Year Awards program is
attached for reference. The City of Salisbury’s Australia Day selection panel will
assist with judging the Achievers Award, if required, against the same criterion
and if deemed not eligible for the Australia Day Citizen of the Year existing
categories. This award, if required, would be presented at the Australia Day
breakfast event.

CO-ORDINATION

Officer: Executive Group
Date: 02/10/2020
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ITEM IBDSC4

ITEM IBDSC4
INNOVATION AND BUSINESS DEVELOPMENT SUB
COMMITTEE

DATE 12 October 2020

HEADING Roxby Downs Public and Environmental Health Services

AUTHOR John Darzanos, Manager Environmental Health & Safety, City
Development

CITY PLAN LINKS Identify opportunities to increase non-rates revenue.

SUMMARY The report is providing an overview of the Public and

Environmental Health Services to Roxby Downs and due to the
decline in service demand and recent changes associated with the
COVID-19 travel restrictions, it is recommending the cessation of
these services to Roxby Downs.

RECOMMENDATION

1.  The information be received.

2. The City of Salisbury withdraws from the provision of Public and Environmental
Health Services for the Roxby Downs Council.

3. Staff formally write to Roxby Downs and advise of the intent to withdraw and cease
Public and Environmental Health services at the end of 2020/21 or until such time that a
new service provider is engaged (whichever occurs first).

4.  The City of Salisbury provides Roxby Downs with remote support for the duration of
the 2020/21 period or until such time that a new service provider is engaged (whichever
occurs first).

ATTACHMENTS

This document should be read in conjunction with the following attachments:

l.

Roxby Business Plan 2019-2020

1. BACKGROUND

1.1  The City of Salisbury has been providing Roxby Downs Council with staff for the
provision of Public and Environmental Health and Development Services since
the 1990°s when the Environmental Health and Building services were offered by
a single dual-qualified officer.

1.2 Roxby Downs and Salisbury have continued this service arrangement with an
officer from both Environmental Health and Development Services attending
periodically as required.
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1.3

1.4

1.5

There is no record of any contracts or formal procurement arrangements for the
delivery of the Environmental Health Services. However a historical service
agreement has been identified from 2001 which has been superseded with the
current Business Plan structure since 2002 to the current period. The signed
Business plan is the formal acceptance of services by Roxby Downs with the last
one being 2019-2020. (copy attached)

The decline in service demand and recent changes associated with staffing and the
COVID-19 pandemic have resulted in the opportunity to review the service
provision and consider the cessation of the Public and Environmental Health
Services.

This report is not recommending any changes to the provision of Development
Services.

2. CONSULTATION/COMMUNICATION

2.1

Internal

2.1.1 ~ Manager Development Services

3.  REPORT

3.1

3.2

33

The services provided by the City of Salisbury for the provision of Public and
Environmental Health are as per the attached Business Plan are low in volume,
summarised below:

3.1.1  Food premises inspections (Approximately 30 per annum).
3.1.2  Food complaints (Average 2 per year).
3.1.3  Assessing new food premises (Average 4 per year).
3.14  Food safety education (As required).
3.1.5  Health premises inspections:
e Pools (3 per year); and
e Hairdressers (6 per year).
3.1.6  Environmental health complaints (Average 2 per year).

A review of services and frequency of visits was undertaken in 2017/18 with the
change in Administrators at Roxby Downs, which is reflected in the above
program activity overview.

This review resulted in the frequency of visits changing from on average 10 to 5
per annum. The services were provided by staff flying in and flying out during
one day, with the span of hours being approximately 6am to 7pm. Table 1
presents a summary of Visits and hours to provide the services to Roxby Downs
including hours spent by staff at the City of Salisbury for administrative purposes.
The hours at Roxby in the attached table include the overtime provision applicable
to staff attending.
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TABLE 1 Visits and hours for Roxby Downs.

2019/20 | 2018/19 2017/18 | 2016/17 | 2015/16 | 2014/15
Visits per annum 3 5 6 9 9 10
Total Hours 61.7 99.5 109.4 170.5 177.5 182
as FTE 0.03 0.05 0.06 0.09 0.09 0.09

The variance in attendances for 2019/20 is associated with COVID-19 Restrictions

3.4

3.5

The cost structure requires Roxby Downs to pay all costs associated with the
service including staff time, overtime and travel with a small margin applied to
the labour component.

A summary of the costs associated with the service are presented in Table 2:

TABLE 2: ROXBY DOWNS BUDGET (442 100 External Services Health)

3.1

3.2

33

3.4

Estimated 2019/20 2018/19 2017/18
Income 10100 10100 10100
Expenditure 8850 8850 8850
Net (1250) (1250) (1250)
Actual 2019/20 2018/19 2017/18
Income 6327 9986 10785
Expenditure 4741 6846 9106
Net (1586) (3140) (1679)

The service demands and FTE allocation has declined over time from 0.09FTE to
0.05 FTE, and income generated is low, and as a result of this it has led to the
opportunity to review this service and consideration of ceasing the provision of
these services.

The service initially was seen as unique and provided staff with some
development opportunities to provide services in a different and diverse
community.

Whilst employees do receive variety and experience at a different work
environment, as well as a small financial reward in overtime, it is not perceived as
an enticing development opportunity and also has an impact upon the resources
able to be dedicated to the City of Salisbury at times staff are servicing Roxby
Downs.

The review of the Roxby Service will enable an increase in City of Salisbury
resources focused on Food Safety Auditing. This has benefits for the Salisbury
community through preventative and educative public health actions undertaken
as a core purpose of Food Safety Auditing. In addition the Food Auditing Services
generate revenue, off-setting the loss of revenue arising from ceasing the services
provided to Roxby Downs. Two staff members in the Environmental Health team
have recently qualified in Food Safety auditing, replacing staff that have resigned
that were similarly qualified, and auditing income is expected to increase with the
opportunity to increase the number of audits conducted. The income from auditing
has reduced over the last three years due to loss of qualified Auditors on staff and
the concurrent reduced capacity to undertake audits, but the recent qualification of
additional staff in Food Safety Auditing will restore capacity.
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3.5

3.6

3.7

3.8

440-100-1111
Year Food Safety Auditing Fees
2019/2020 ($22,950)
2018/2019 ($29,477)
2017/2018 ($31,574)

Other factors that have compounded the inability to provide the service include
the current COVID-19 restrictions and risks associated with flying to Roxby
Downs.

Alternatives can include travel by road, however this requires three days, with one
day travel, one day working and one day return, increasing the cost to Roxby
Downs and also the disruption to Council services.

The limitations of the services provided by City of Salisbury have also highlighted
a potential business continuity risk for Roxby Downs, in the event that City of
Salisbury are unable to attend to provide services (e.g. as a result of the current
COVID-19 pandemic) or a decision is made to withdraw from this service
arrangement.

Salisbury is supporting Roxby Downs currently by the provision of remote advice
and written correspondence and desk top self-audits for their food and health
premises, and Salisbury can continue this capacity in the event we withdraw
services and until they can find a replacement service provider.

4,  CONCLUSION/PROPOSAL

4.1

4.2

43

The decline in the service requirements, which have scaled down from an average
of 10 visits per annum to 5, along with the minimal income generated, and the
current travel concerns associated with the COVID-19 pandemic are considered
grounds for a review and cessation of this service.

Increasing food safety auditing will ensure the section can recover income from
alternative more cost effective opportunities.

As a result of the above it is recommend that:

43.1 Staff write to Roxby Downs Council and advise that the City of Salisbury
is withdrawing from the provision of Public and Environmental Health
services.

432 Salisbury provide Roxby Downs with remote support for the duration of
the 2020/21 financial year or until such time that they engage a new
service provider (whichever occurs first).

CO-ORDINATION

Officer: EXECUTIVE GROUP
Date: 02.10.2020
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ITEM IBDSC5

ITEM IBDSC5
INNOVATION AND BUSINESS DEVELOPMENT SUB
COMMITTEE

DATE 12 October 2020

HEADING Community Requests - Response Dashboard

AUTHOR Hannah Walters, Project Manager Community Experience,

Community & Org. Development

CITY PLAN LINKS 4.1 Members of our community receive an exceptional experience
when interacting with Council

SUMMARY As per Council resolution a monthly report on the Community
Requests - Response Dashboard is provided for information.
RECOMMENDATION

1. The information be received.

ATTACHMENTS
This document should be read in conjunction with the following attachments:

1.  Community Requests - 30 September 2020

1. BACKGROUND

1.1 At the council meeting held on 26/08/2019 item IBDSC-OB2 was considered and
the following resolved:

‘That, in order to regularly monitor customer service performance, an update
report on the “customer review dashboard” be a standing item on the agenda for
the Innovation and Business Development Sub Committee, and be provided at
each meeting.’

Resolution No 0250/2019
1.2 Further, at the November 2019 meeting, the committee also requested that the
information be provided by department.
2. CONSULTATION/COMMUNICATION
2.1 Internal

2.1.1 The Project Manager Community Experience has followed up with
relevant business units to ensure the 10 Day Service Standard process is
understood with the aim to reduce the number of non-compliance CRM’s
in the future.

2.2 External
2.2.1 Nil
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3. ORGANISATION

3.1

3.2

3.3

34

The Community Request - Response Dashboard for the period 1 October 2019 to
30 September 2020 is attached for reference.

Only service requests received through the Community Experience Centre are
included in this report. No anonymous requests are included in this report.

Of the 22,304 requests received in the past rolling 12 month period:
1.2.1  75.6% of requests were closed within 10 days.
3.3.1 97.8% were either closed or a response provided within 10 days.

The target response listed in the City Plan Corporate Dashboard - Innovation and
Business Development is to respond to 94.4% of requests within 10 working days.
(This is reported as closed or responded to within 10 days).

4. DATASETS

4.1 12 Month Rolling Report - CRM data

Department Requests % % Closed < | % Not Met % Closed/

Received Responded 10 Days 10 Day Responded
<10 Days Response

Business Excellence 1,305 0.1% 99.9% 1% 99.9%

City Development 5,175 10.6% 87.4% 2% 98%

Community 180 0.0% 100.00% 0.0% 100%

Development

City Infrastructure 15,565 28.2% 69.3% 2.6% 95.3%

Epathway 5 0.0% 80% 20% 80%

Information 74 2.7% 95.9% 1.4% 98.6%

Requests

Total 22,304 22.1% 75.6% 2.2% 97.8%

97.8%
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4.1.2 The table below shows data for each month over the past 12 months
relating to requests closed or responded to within 10 business days.

The City Plan Corporate Dashboard target is 94.4%.

Oct-19 95.5
Nov-19 95.5
Dec-19 95.5
Jan-20 95
Feb-20 95
Mar-20 94.4
Apr-20 94.5
May-20 94.5
Jun-20 94.2

Jul-20 94.3
Aug-20 94.3
Sep-20 97.8

4.1.3 The requests captured as Epathway are requests previously received online
before Council commenced CityWatch (new E-Services application). No
new Epathway requests will be received going forward and requests
received via CityWatch are captured in the relevant Department stats.

4.1.4 Information requests are for when a community member contacts Council
to provide some information but it doesn’t generate any action.

4.2 10 Days Prior to End of Month Data

42.1 In the 10 days prior to, and including 30 September 2020, of the requests
that had not been closed within the 10 days, 90.8% had been responded
to within the 10 day period, compared to last month which was 100%.

42.2  This decrease is primarily a result of a drop in the number of requests
closed or responded to for the City Infrastructure Department. The
Project Manager Exceptional Community Experience will undertake
further analysis with the relevant teams.

423  However the rate of 90.8% for the 10 day period prior to 30 September
2020 is an improvement from 81.1% for the previous 12 month rolling
period.

5. FURTHER ANALYSIS

5.1 After viewing the “Snap Send Solve” dashboard, we are now preparing a similar
dashboard report for review by the Innovation and Business Development Sub
Committee using our own CRM data, however this is still progressing with the
Business Systems and Solutions Team.

5.2 In preparation for the dashboard similar to “Snap Send Solve”, we have
undertaken some initial data analysis of the requests received in September 2020.

5.3 We logged a total of 2,049 CRM requests in September 2020.
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5.4 The top 5 CRM requests types for September 2020 are:

e Dumped Rubbish 124
e Fast Response/Rapid Response 118
e Tree Pruning 114
e Fallen Tree/Branch 102
e Change of Address 95
5.5 The top 5 suburbs where CRM requests were logged are as follows:
e Mawson Lakes 216
e Paralowie 203
e Parafield Gardens 178
e Salisbury North 151
e Pooraka 114

6. CONCLUSION/PROPOSAL

6.1 The monthly report on the Community Requests - Response Dashboard be
received.

CO-ORDINATION

Officer: EXECUTIVE GROUP
Date: 02/10/2020
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ITEM IBDSC6
INNOVATION AND BUSINESS DEVELOPMENT SUB
COMMITTEE

DATE 12 October 2020

PREV REFS IBDSC IBDSC2 10/06/2020

HEADING Community Bus to Service Western Suburbs

AUTHOR Julie Douglas, Senior Social Planner, Community & Org.
Development

CITY PLAN LINKS 1.3 People are valued and they feel safe, included and connected

4.4 We plan effectively to address community needs and identify
new opportunities

SUMMARY This report responds to Council resolutions regarding the viability

and service options of a bus service to provide better connectivity
to the western side of the Salisbury Council area.

It outlines options for the provision of a community bus service
including: fully subsidised model; partially subsidised model; user
pays model; fixed route service; on demand services.

RECOMMENDATION

1.

That the information contained in this report be noted.

ATTACHMENTS

This document should be read in conjunction with the following attachments:

1.

®© N kWD

Mayor's letter promoting Salisbury Home & Community Services transport service for
eligible older residents

Salisbury Healthy Ageing & Access Flyer

My Aged Care brochure

Letter to Minister for Transport, Planning & Local Government
Letter to Shadow Minister for Transport & Infrastructure

Response from Minister for Transport, Planning & Local Government
City of Salisbury Bus/Train Routes

Proposed Fixed Bus Route
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1. BACKGROUND

1.1

1.2

At its meeting on 27 July 2020 Council resolved the following:

1.
2.

That this report be received.

Staff promote Salisbury Home and Community Care transport services and
deliver letter drop offs to all senior residents in the Western suburbs to identify
need for service and inform the further development of potential service and
model options.

That opportunities are explored with the Department of Planning, Transport

and Infrastructure for development of an on-demand bus service within the
City of Salisbury.

Further Motion

1.

Staff bring back a further report following assessment of the impact of
implementing parts 2 and 3 of the previous motion regarding the Community
Bus to Service Western Suburbs, and

The report to include advice on possible cost structures and service levels for
the provision of a dedicated community transport service to commence in
2021722 for the western part of the city and link residents to shopping precincts
such as Springbank Plaza and the Salisbury Hub, including a:

a. fully funded Council-subsidised community bus service;
b. partially subsidised model;

c. user pays model
Resolution Number 0631/2020

The previous motion referred to in resolution number 0631/2020 is as follows:

1.

That staff bring back a report to the Innovation and Business Sub Committee
on the viability and service options of a bus service to connect the western
suburbs with the rest of Salisbury.

. That the report identifies gaps in currently available public transport

particularly to suburbs west of Port Wakefield Road, including Globe Derby
Park, Bolivar and St Kilda.

That the report include different service levels and models of:

a. fully funded Council-subsidised community bus service

b. partially subsidised model

c. user pays model.

That the report considers the cost versus benefit of servicing the local

community and residents of Salisbury in line with the City Vision of being a
Liveable and connected city.

That the report considers the potential financial benefits in increased tourism
to the City of Salisbury, notably destinations such as the Globe Derby Harness
Racing Club, the St Kilda Interpretative Centre and the St Kilda Adventure
Playground, in line with the City vision of being a Prosperous City and
Enabling Excellence.
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1.3

1.4

6. That Council write to the Minister and Shadow Minister for Transport about
its concern of no provision of public transport as part of the growth strategy
for the western side of Port Wakefield Road and calls on the government to
provide public transport option.

7. That staff identify state and federal government funding opportunities to assist
with the cost of providing a community bus service for isolated communities.

Resolution Number 0322/2019

In response to part 2 of Council resolution 0631/2020, a promotional campaign
has commenced to promote Council’s existing Salisbury Home and Community
Services (SHCS) transport services to eligible older residents in the western
suburbs based on a demographic analysis to ensure effective targeting of the
promotional campaign. The mail out of promotional material has been staged so
as to ensure that the SHCS transport service has sufficient capacity to
accommodate any new demands for service. The promotional material
incorporates a letter signed by the Mayor promoting Councils SHCS transport
service for older people (attachment 1), a healthy ageing and access flyer
promoting a range of services including transport (attachment 2) and a My Aged
Care brochure outlining eligibility for service (attachment 3). The staged
promotional mail out schedule is as follows:

1.3.1 St Kilda and Bolivar — mail out to 86 residents from 15 September 2020;

1.3.2  Globe Derby Park and Greenfields — mail out to 131 residents from 15
September 2020;

1.3.3  Burton - mail out to 161 residents from 15 September 2020;
1.3.4  Salisbury North - mail out to 390 residents from 22 September 2020;
1.3.5  Salisbury Downs - mail out to 446 residents from 29 September 2020;

1.3.6  Parafield Gardens (west of Salisbury Highway) - mail out to 593
residents from 6 October 2020;

1.3.7  Additional promotion can potentially be undertaken with several aged
care independent living units located west of Salisbury Highway,
pending agreement with the management of each unit complex. This is
staged to commence from 13 October 2020, pending this agreement.

In response to part 3 of Council resolution 0631/2020, letters have been sent to the
Minister for Transport, Planning and Local Government (attachment 4), and the
Shadow Minister for Transport and Infrastructure (attachment 5) requesting the
provision of public transport services west of Port Wakefield Road. A response
has been received from the Minister for Transport, Planning and Local
Government advising that the correspondence is currently under consideration and
a response will be provided in due course (attachment 6).

1.5 The remainder of this report will identify public transport gaps in the western side
of the City of Salisbury, and outline options for a community bus service to
improve connectivity for residents living in this area.
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2. CONSULTATION/COMMUNICATION

2.1

2.2

Internal
2.1.1 Community & Org Development — Community Health & Wellbeing
External

2.2.1 Various Bus Hire Companies

3.  REPORT

3.1

3.2

3.3

An analysis of public transport in the City of Salisbury indicates that 49,775
households, or 90% of total housecholds, are located within 600m walkable
distance to a public transport stop. A map of existing bus / train routes and stops
servicing the City of Salisbury is included as attachment 7. For residents living
west of Port Wakefield Road the walkable distance to a public transport stop is
significantly greater, or not walkable at all, and made more difficult by the barrier
of a major thoroughfare - Port Wakefield Road - which substantially reduces
connection with the rest of the local government area.

In order to improve connectivity for residents living adjacent to, or west of, Port
Wakefield Road Council could initially trial a limited community bus service for
an initial 6 month period to gain a better understanding of the demand, optimum
service levels and best route configuration to service resident’s transport needs.
The trial could inform future or ongoing service delivery of a community bus
service.

3.2.1 The trial could be staged to run from October 2021 to March 2022, as
this will coincide with the warmer months and daylight savings hours
when people are more likely to be seeking outdoor travel and activities.

3.2.2  An evaluation of the trial could be conducted at the culmination of the 6
month trial to assess the effectiveness of the community bus to meet the
transport needs of residents.

323  As per sections 1 and 2 of the further motion in resolution number
0631/2020 and section 2 and 3 of resolution number 0322/2019, the trial
targets residents living west of Port Wakefield Road (Globe Derby Park,
Bolivar and St Kilda), as well as residents living on the western side of
the city. It could seek to link residents to shopping precincts such as
Springbank Plaza and the Salisbury Hub.

The options considered for this trial are a fixed route model (fully subsidised and
partially subsidised options), and a flexible on-demand model (fully subsidised
and partially subsidised options). The previous report (IBDSC2, 10 June 2020)
advised against further consideration of fully user paid options due to the high
cost to consumers of the service.

3.3.1 It should be noted that the models proposed for this trial and any
potential future service do not rely on volunteer staff and/or drivers, for
the following reasons:

e Significant challenges in attracting and retaining experienced
volunteer bus drivers due to high demand for this type of volunteer,
and the ageing demographic of the volunteer profile;
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3.4

332

e Service reliability will need to be a core component of the model to
ensure community confidence in the service. This may be difficult to
maintain if relying on volunteers to provide the service;

e Additional risk associated with Council using volunteers to provide
such public bus services which may lead to additional insurance costs.

e The pricing structure and insurance costs differ when leasing a vehicle
compared to hiring a service, in addition to the increased
administration and coordination costs; and

e Council adopts a socially ethical stance in relation to maximising
opportunities for paid employment through its procurement policies.

Furthermore, Community Health and Wellbeing experience significant
challenges in attracting and retaining volunteer drivers to meet the
requirements of the existing Commonwealth funded service which is at
capacity.

Fixed Route Community Bus Model - The options for a fixed route community
bus service is as follows:

34.1

342

343

344

Fully funded, council-subsidised model — this option provides the
western suburbs community with an affordable and convenience option.
A potential route model is provided in attachment 8, and has been
designed to service residents in the western suburbs, particularly those
living in Globe Derby Park, Bolivar and St Kilda. It also provides
opportunities for other members of the community to access Globe
Derby Park, Bolivar and St Kilda for recreation purposes.

This model proposes pick up / drop off at the following locations:

e Salisbury Community Hub / Parabanks;
e Hollywood Plaza;

¢ Globe Derby Park;

e Bolivar (Highway One);

e Paralowie Village Shopping Centre;

e Springbank Plaza; and

e StKilda.

The model has been developed based on a service provision level of 3
days a week (Tuesday, Thursday and Saturday), and running 3 times a
day (commencing at the Salisbury Community Hub at 9am, 12 noon,
3pm). The service could originate from the Salisbury City Centre,
travelling via the proposed route to St Kilda and return via the same route
to the Salisbury City Centre. The trial would need to be extensively
marketed to the target area to build a sufficient level of community
awareness before and during the trial to ensure patronage of the service.

The cost of delivering this option is in the order of $68,000 for a 6 month
trial. This figure is based on the following estimates and assumptions:

e Contracted bus hire and driver costs for a 13 seater minibus @ $1,530
per week for 26 weeks based on fixed route of 60km x 3 per day x 3
days per week (approximately $40,000 for the term of the trial);
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3.4.6

3.4.7

e Promotion and marketing expenses (inclusive of bus stop signage) of
$15,000;

e Council staffing costs of approximately $13,000 (to facilitate
establishment of the trial, ongoing coordination, evaluation and
reporting).

Partially subsidised model — this option provides many of the same
benefits as the fully subsidised model outlined in paragraphs 3.4.1 to
3.4.4 and is based on the same service and route model. However
affordability and convenience of use is lower, and the costs for delivery
are higher due to the need for additional administration staff costs.

The cost of delivering this option is in the order of $78,000 (potentially
offset by $5,000 income) for a 6 month trial. This figure is based on the
following estimates and assumptions:

e Contracted bus hire and driver costs for a 13 seater minibus @ $1,530
per week for 26 weeks based on fixed route of 60km x 3 per day x 3
days per week (approximately $40,000 for the term of the trial);

e Promotion and marketing expenses (inclusive of bus stop signage) of
$15,000;

e Overall cost to deliver this model is offset by a small user pays
contribution ($3 per person per trip used), which will vary according
to usage but conservatively estimated at $5,000 income over the
course of the trial;

e Council staffing costs of approximately $23,000 (to facilitate
establishment of the trial, ongoing coordination, handling cash
transactions, evaluation and reporting). Increased staffing costs for
this model would need to be borne by Council as contracted bus hire
services do not have the capacity to undertake cash handling.

This model will require an additional point of sale component added to
the model and will add to the cost of delivering this model. Potential
point of sale systems includes vouchers or online pre-payment, but will
require additional staff resources to establish and coordinate over the
course of the trial. There is also added inconvenience to the service
users, which may impact on service desirability and usage.

On-Demand Flexible Route Community Bus Model - The options for an on-
demand flexible route community bus service are as follows:

3.5.1

3.5.2

Fully funded, council-subsidised model — this option provides the
western suburbs community with the most affordable and convenient
flexible route option. The option allows service users to determine the
destination and time of service to suit their individual needs, but it will
not have the value add of promoting local retail patronage or providing
opportunities for other members of the community to access Globe
Derby Park, Bolivar and St Kilda for recreation purposes.

Estimating the cost of delivering this option is significantly less precise
than the fixed route model options, which are based on set travel times
and mileage. External bus hire companies have advised they are unable
to quote on this option as their business models are typically based on
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more defined mileage and pre bookings, they are generally not equipped
to dispatch buses without appropriate advance notice — which reduces the
capacity for flexibility and demand response for potential service users.

The estimated cost of delivering this option may be in the order of
$131,000 for a 6 month trial. This figure is based on the following
estimates and assumptions:

e Contracted bus hire and driver costs for a 13 seater minibus @ a
minimum of $2,550 per week for 26 weeks based on assumed similar
hours and mileage of the fixed bus route options x 5 days per week to
ensure service availability (a minimum of $66,300 for the term of the
trial);

e Promotion and marketing expenses (inclusive of bus stop signage) of
$15,000;

e Council staffing costs of approximately $49,000 (@ 5 days per week
for ongoing coordination, handling cash transactions - in addition to 3
weeks for establishment, evaluation and reporting on the trial). This
figure could be reduced should a suitable online solution be purchased
(cost currently unknown) to assist with automating booking and
coordination processes.

Partially subsidised model — similar to the fully subsidised model
outlined in paragraphs 3.5.1 to 3.5.3 this option provides the western
suburbs community with an affordable and convenience option for
patrons. The option allows service users to determine the destination and
time of service to suit their individual needs, but it will not have the value
add of promoting local retail patronage or providing opportunities for
other members of the community to access Globe Derby Park, Bolivar
and St Kilda for recreation purposes.

Similar to the fully subsidised model, estimating the cost of delivering
this option is significantly less precise than the fixed route model options.
However, similar to the fixed route partially subsidised model outlined in
paragraphs 3.4.5 to 3.4.7 this option may be offset by $5,000 income for
a 6 month trial.

The estimated cost of delivering this option is anticipated to be the same
as for the fully subsidised model and may be in the order of $131,000 for
a 6 month trial. This figure is based on the following estimates and
assumptions:

e Contracted bus hire and driver costs for a 13 seater minibus @ a
minimum of $2,550 per week for 26 weeks based on assumed similar
hours and mileage of the fixed bus route options x 5 days per week to
ensure service availability (a minimum of $66,300 for the term of the
trial);

e Promotion and marketing expenses (inclusive of bus stop signage) of
$15,000;

e Council staffing costs of approximately $49,000 (@ 5 days per week
for ongoing coordination, handling cash transactions - in addition to 3
weeks for establishment, evaluation and reporting on the trial).
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A desktop analysis of other on-demand services indicates that on-demand services
can be a more expensive option compared to a fixed route regular service due to
the additional coordination required and that bus services still need to be paid for
even to be on standby for potential users.

On the basis of the cost estimates and anticipated benefit to community from
providing the service, the fully subsidised fixed route model is considered more
appropriate should council consider trialing such a service in in 2021/2022 to
inform future service delivery.

4,  CONCLUSION/PROPOSAL

4.1

4.2

43

4.4

This report has outlined actions taken to promote Council’s existing Salisbury
Home and Community Services (SHCS) transport services to eligible older
residents in the western suburbs; letters sent to the Minister for Transport,
Planning and Local Government, and the Shadow Minister for Transport and
Infrastructure requesting the provision of public transport services west of Port
Wakefield Road; identification of public transport gaps in the western side of the
City of Salisbury; and options for a community bus service to improve
connectivity for residents living in the western side of the City of Salisbury,
particularly Globe Derby Park, Bolivar and St Kilda.

A fully subsidised fixed route model outlined in paragraphs 3.4.1 to 3.4.4 of this
report could be considered for implementation in 2021/2022 as a trial to inform
future service delivery, at an estimated cost of $68,000 for a 6 month trial.

An evaluation of the 6 month trial could be used to inform further consideration of
community bus service option for potential further and ongoing service.

Provision of a trial service may reduce pressure on the State Government to
consider improved services in these areas and may also set a precedent whereby
Council is prepared to accept the financial burden for public transport for its
residents.

CO-ORDINATION

Officer: EXECUTIVE GROUP
Date: 02/10/2020
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Page 81 City of Salisbury
Innovation and Business Development Sub Committee Agenda - 12 October 2020

Item IBDSC6 - Attachment 2 - Salisbury Healthy Ageing & Access Flyer



IBDSC6 Salisbury Healthy Ageing & Access Flyer

Page 82 City of Salisbury
Innovation and Business Development Sub Committee Agenda - 12 October 2020

Item IBDSC6 - Attachment 2 - Salisbury Healthy Ageing & Access Flyer



IBDSC6 My Aged Care brochure
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IBDSC6 Letter to Minister for Transport, Planning & Local Government
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IBDSC6 Letter to Shadow Minister for Transport & Infrastructure
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IBDSC6 Response from Minister for Transport, Planning & Local Government
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IBDSC6 City of Salisbury Bus/Train Routes
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