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 AGENDA 

FOR AUDIT COMMITTEE MEETING TO BE HELD ON 

15 APRIL 2020 AT 6.30 PM 

IN LITTLE PARA CONFERENCE ROOMS, SALISBURY COMMUNITY HUB,  

34 CHURCH STREET, SALISBURY 

 

MEMBERS 

Cr G Reynolds (Chairman) 

Mr N Ediriweera 

Mr C Johnson 

Ms K Verrall 

Cr K Grenfell (Deputy Chairman)  

 

REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Business Excellence, Mr C Mansueto 

Manager Governance, Mr M Petrovski 

Risk and Governance Program Manager, Ms J Crook 

  

APOLOGIES  

LEAVE OF ABSENCE    

PRESENTATION OF MINUTES 

Presentation of the Minutes of the Audit Committee Meeting held on 18 March 2020.    
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CONFIDENTIAL ITEMS 

 

4.4.1 Cyber Security Improvement Program 

Recommendation 

Pursuant to section 83(5) of the Local Government Act 1999 the Chief Executive Officer has 

indicated that, if Council so determines, this matter may be considered in confidence under 

Part 3 of the Local Government Act 1999 on grounds that: 

1. Pursuant to Section 90(2) and (3)(e) of the Local Government Act 1999, the principle 

that the meeting should be conducted in a place open to the public has been outweighed 

in relation to this matter because: 

-  it relates to matters affecting the security of the council, members or employees of the 

council, or council property; or the safety of any person. 

2. In weighing up the factors related to disclosure, 

- disclosure of this matter to the public would demonstrate accountability and 

transparency of the Council's operations 

- Non disclosure of this item at this time will protect information contaimed within the 

report which provides an assessment of the vulnerability of the City of Salisbury to a 

cyber-attack.  This information would be of significant benefit to a third party 

attempting to access City of Salisbury business systems and solutions and the data 

held within them. 

On that basis the public's interest is best served by not disclosing the Cyber Security 

Improvement Program item and discussion at this point in time. 

3. Pursuant to Section 90(2) of the Local Government Act 1999 it is recommended the 

Council orders that all members of the public, except staff of the City of Salisbury on 

duty in attendance, be excluded from attendance at the meeting for this Agenda Item. 

 

  

CLOSE 
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MINUTES OF AUDIT COMMITTEE MEETING HELD IN WITTBER & DR RUBY DAVY 

ROOMS, SALISBURY COMMUNITY HUB, 34 CHURCH STREET, SALISBURY ON 

18 MARCH 2020 

 

MEMBERS PRESENT 

Cr G Reynolds (Chairman) 

Mr N Ediriweera 

Mr C Johnson 

Cr K Grenfell  

 

OBSERVERS 

Mr Tim Muhlhausler, Partner, Galpins 

 

STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Business Excellence, Mr C Mansueto 

Acting General Manager City Infrastructure, Mr D Roy 

Manager Governance, Mr M Petrovski 

Risk and Governance Program Manager, Ms J Crook 

  

 

The meeting commenced at 6:37pm 

The Chairman welcomed the members, staff and the gallery to the meeting. 

 

 

APOLOGIES  

Apologies were received from Ms K Verrall. 

LEAVE OF ABSENCE    

Nil 
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PRESENTATION OF MINUTES 

 Moved Mr N Ediriweera 

Seconded Mr C Johnson 

The Minutes of the Audit Committee Meeting held on 12 November 

2019, be taken and read as confirmed. 

 

 
 CARRIED 

 

 
Moved Mr N Ediriweera 

Seconded Mr C Johnson 

The Minutes of the Confidential Audit Committee Meeting held on  

12 November 2019, be taken and read as confirmed. 

 

 
 CARRIED 

The Chairman advised members of the Committee that, subject to there being no objection, the 

meeting would proceed to consider those items on the agenda for which external parties were 

present for purposes on advising the Committee, namely item numbers 4.2.2, and 4.2.3. 

REPORTS 

Reports 

4.2.2 Contract Management Audit Report 
 

 
Moved Cr K Grenfell 

Seconded Mr C Johnson 

1. That the final audit report for the Contract Management audit as 

set out in Attachment 2 to this report (Item 4.2.2, Audit 

Committee, 18/03/2020) be noted. 

2. That the responses of the Administration to the Contract 

Management audit as set out in Attachment 3 to this report (Item 

4.2.2, Audit Committee, 18/03/2020) be endorsed for Council 

approval, subject to the management response for recommendation 

9 being updated to reflect training and awareness for staff. 

3.  That the Administration prepare a report for the July 2021 Audit 

Committee meeting informing the Committee on management’s 

progress on completion of the agreed actions. 

 

 

 
CARRIED 
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4.2.3 Asset Management Audit Report 
 

 
Moved Mr C Johnson 

Seconded Mr N Ediriweera 

1. That the final audit report for the Asset Management Audit as set 

out in Attachment 2 to this report (Item 4.2.3, Audit Committee, 

18/03/2020) be noted. 

2. That the responses of the Administration to the Asset Management 

audit as set out in Attachment 3 to this report (Item 4.2.3, Audit 

Committee, 18/03/2020) be reviewed and updated by the 

Administration, and the auditors be requested to extend the audit to 

verify the updated responses and a report be provided to the Audit 

Committee at its August 2020 meeting. 

 

 

  CARRIED 

 

Mr C Johnson left the meeting at 8:04pm. 

Administration 

4.0.1 Future Reports for the Audit Committee of Council 
 

 
Moved Cr K Grenfell 

Seconded Mr N Ediriweera 

1. The information be received. 

 

 

  CARRIED 

 

 

Mr C Johnson returned to the meeting at 8:05pm 

 

4.0.2 Actions List 
 

 
Moved Mr N Ediriweera 

Seconded Cr K Grenfell 

1. The information be noted. 

 

 

  CARRIED 
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4.0.3 Alternate dates for Audit Committee meetings in 2020 
 

 
Moved Cr K Grenfell 

Seconded Mr C Johnson 

1. That the information advising that Audit Committee meeting dates 

have been revised to 15 April and 4 August 2020, be noted. 

 

 

  CARRIED 

 

 

 

4.0.4 Appointment of Deputy Chairman - Audit Committee 
 

 
Moved Mr C Johnson 

Seconded Mr N Ediriweera 

1. Kylie Grenfell be appointed as Deputy Chairman of the Audit 

Committee for the period March 2020 up to and including 

November 2020.  

 

  CARRIED 

 

 

 

BREAK 
 

 
In accordance with the Code of Practice for Meeting Procedures, the 

presiding member provided a break to all present.  The meeting was 

suspended at 8.12 pm. 

The meeting reconvened at 8.21 pm. 

 

 

 

 

PRESENTATIONS 

PRES1 Operational Risk Registers presentation 
 

 
The Risk and Governance Program Manager, Ms J Crook,  gave a 

presentation on the process behind the development of the business unit 

based operational risk registers. 
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REPORTS 

Reports 

4.2.1 Audit Committee Self-Assessment 
 

 
Moved Mr C Johnson 

Seconded Cr K Grenfell 

1. That the outcomes of the self-assessment questionnaire be 

accepted and noted.  

 

  CARRIED 

 

 

4.2.4 Audit Committee Work Program for 2020 
 

 
Moved Cr K Grenfell 

Seconded Mr C Johnson 

1. The information be noted.  

 

 
 

CARRIED 

 

 

4.2.5 Risk Management and Internal Controls Activities 
 

 
Moved Mr C Johnson 

Seconded Mr N Ediriweera 

1. The information be received. 

2. The Update on Risk Management and Internal Controls Activities, 

as set out in Attachment 1 to this report (Item 4.2.5, Audit 

Committee, 18/03/2020) be endorsed for approval by Council. 

3. The Audit Committee notes the update on outstanding actions from 

completed Internal Audits, as set out in Attachment 6 to this report 

(Item 4.2.5, Audit Committee, 18/03/2020). 

 

  CARRIED 

 

 

4.2.6 Update on Internal Audit Plan 
 

 
Moved Mr N Ediriweera  

Seconded Mr C Johnson 

1. That the updates made to the 2018 - 2022 Internal Audit Plan as 

set out in Attachment 1 to this report (Item 4.2.6, Audit 

Committee, 18/03/2020) be endorsed and forwarded to Council 

for adoption. 

2.  That a report be brought back to the Audit Committee on a model 

for the appointment of contractors for conduct of internal audits. 

 

 
 

CARRIED 
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OTHER BUSINESS  

 

AC-OB1 Strategic Review 
 

 
Moved Cr K Grenfell 

Seconded Mr C Johnson 

1. That a strategic review of the project management and contract 

management regarding the Salisbury Community Hub be 

performed. 

 

 

 
 

CARRIED 

 

 

 

The meeting closed at 9:33pm. 

 

CHAIRMAN……………………………………. 

 

DATE……………………………………………. 
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ITEM 4.0.1 

AUDIT COMMITTEE   

DATE 15 April 2020 

HEADING Future Reports for the Audit Committee of Council 

AUTHOR Michelle Woods, Projects Officer Governance, CEO and 

Governance  
 

CITY PLAN LINKS 4.4 To ensure informed and transparent decision-making that is 

accountable and legally compliant 

SUMMARY This item details reports to be presented to the Audit Committee of 

Council as a result of a previous Council resolution.  If reports have 

been deferred to a subsequent meeting, this will be indicated, along 

with a reason for the deferral. 
 

RECOMMENDATION 

1. The information is received. 
 

ATTACHMENTS 

There are no attachments to this report.  
 

1. BACKGROUND 

1.1 A list of resolutions requiring a future report to Council (via the Audit 

Committee) is presented for noting at each meeting. 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 Report authors and General Managers. 

2.2 External 

2.2.1 Nil.  
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3. REPORT 

3.1 The following table outlines reports to be presented to the Audit Committee as a 

result of a previous Council resolution: 

Meeting - 

Item 

Heading and Resolution Officer 

23/03/2020 Contract Management Audit Report Janet Crook 

4.2.2 3.  That the Administration prepare a report for the July 

2021 Audit Committee meeting informing the 

Committee on management’s progress on completion of 

the agreed actions. 

 

Due: July 2021  

23/03/2020 Asset Management Audit Report Janet Crook 

4.2.3 2.  That the responses of the Administration to the Asset 

Management audit as set out in Attachment 3 to this 

report (Item 4.2.3, Audit Committee, 18/03/2020) be 

reviewed and updated by the Administration, and the 

auditors be requested to extend the audit to verify the 

updated responses and a report be provided to the Audit 

Committee at its August 2020 meeting. 

 

Due: August 2020  

23/03/2020 Update on Internal Audit Plan Janet Crook 

4.2.6 2.  That a report be brought back to the Audit 

Committee on a model for the appointment of 

contractors for conduct of internal audits. 

 

Due: August 2020  

23/03/2020 

AC-OB1 

 

 

Due: 

Comment: 

Strategic Review 

That a strategic review of the project management and 

contract management regarding the Salisbury 

Community Hub be performed. 

June 2020 

This will be incorporated into a project close out report 

planned to be presented through the Policy and Planning 

Committee by June 2020. 

Terry Sutcliffe 

4. CONCLUSION / PROPOSAL 

4.1 Future reports for the Audit Committee of Council have been reviewed and at this 

point in time there are none that require a subsequent report to be presented. 

 

CO-ORDINATION 

Officer:   Executive Group MG   

Date: 07/04/2020 03/04/2020   
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ITEM 4.0.2 

AUDIT COMMITTEE   

DATE 15 April 2020  

HEADING Actions List 

AUTHOR Janet Crook, Risk & Governance Program Manager, CEO and 

Governance  
 

CITY PLAN LINKS 4.2 Develop strong capability and commitment to continually 

improve Council’s performance. 

4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

SUMMARY An action list has been developed to capture any actions arising out 

of the City of Salisbury Audit Committee meetings.  These actions 

do not replace the minutes from the Audit Committee, or the 

recommendations of the Committee that were submitted to Council 

for endorsement.  They are included in this report as an aid to the 

Audit Committee. 
 

RECOMMENDATION 

1. The information is noted. 

 

ATTACHMENTS 

There are no attachments to this report.  

1. BACKGROUND 

1.1 The Audit Committee has requested that an action list be maintained and included 

as an item on the agenda for each meeting. This report contains a list of actions 

identified at previous Audit Committee meetings. 

1.2 The list of actions does not replace the minutes from the Audit Committee, nor 

has it been endorsed by Council, because it does not contain any 

recommendations to Council and as such is not part of the action tracking system 

for Council recommendations. 

2. REPORT 

2.1 The action list contains information regarding the date on which the action was 

identified, a description of the action, the action owner, the expected due date for 

completion of the action and the current status of the action. 

2.2 Below is the list of actions arising out of the Audit Committee, which has been 

compiled for the purpose of aiding the Audit Committee. 

2.3 Actions will remain on the action list until the meeting after they have been 

completed. Once the action has been completed, and that completion has been 

reported to the Audit Committee, the item will be removed from the actions list. 
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  No Date Action Owner Due Date Status 

13. 12.11.19 Presentation to the Audit 

Committee on the progress of 

Business Systems and 

Solutions against the 

outstanding audit actions 

Manager 

Business 

Systems and 

Solutions 

August 2020 In progress 

14. 18.03.20 Update the Management 

Response for recommendation 

9 of the Contract Management 

Audit to reflect training and 

awareness for staff  

GM Business 

Excellence 

May 2020 In progress 

 

 

3. CONCLUSION / PROPOSAL 

3.1 An action list has been developed for the Audit Committee. The action list will be 

maintained and presented to each Audit Committee meeting with an update on 

status of the relevant items. Any additional actions identified by the Audit 

Committee will be included on the action list as they arise. 

 

CO-ORDINATION 

Officer:         

Date:       
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ITEM 4.2.1 

AUDIT COMMITTEE   

DATE 15 April 2020  

HEADING Food Safety Audit Report 

AUTHOR Janet Crook, Risk & Governance Program Manager, CEO and 

Governance  
 

CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

4.4 Embed long term thinking, planning and innovation across the 

organisation. 

SUMMARY An audit on food safety was conducted to provide assurance on the 

strategic risk “Lack of management of public and environmental 

health risks”. BDO conducted the audit on behalf of the 

Governance Division.  

One (1) medium and three (3) low risk findings were identified by 

the audit. One improvement opportunity was identified. The 

medium risk finding related to email correspondence not being 

stored in Dataworks. The low risk findings related to complainants 

not being advised of customer request outcomes, food safety audit 

engagement letters not being signed by the business and food safety 

inspection checklists not being signed by the business. The 

improvement opportunity related to service procedures for 

environmental health improvements. 
 

RECOMMENDATION 

1. That the final audit report for the Food Safety audit as set out in Attachment 2 to this 

report (Item 4.2.1, Audit Committee, 15/04/2020) is noted and that the responses of the 

Administration to the Food Safety Audit contained therein is endorsed. 

 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Food Safety Audit Scope  

2. Food Safety Audit Report including Management Responses   

1. BACKGROUND 

1.1 The objective of this audit was to provide assurance that the City of Salisbury’s 

governance and risk management in place is sufficiently robust to mitigate the 

likelihood of public or environmental health risks in relation to food safety.  
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1.2 The audit relates to strategic risk number 3 – Lack of management of public and 

environmental health risks. This is articulated as – Community experiences illness 

or injury due to a failure to deliver public and environmental health and safety 

outcomes for the community. 

1.3 Food regulation in South Australia is a partnership between State and Local 

Government. The food industry is an important business sector within the City of 

Salisbury. 

1.4 The Environmental Health and Safety division is responsible for the management 

and administration of the City of Salisbury’s obligations under the Food Act 2001. 

1.5 The Food Act is designed to provide for the safety and suitability of food. The 

specific objectives of the Act are to: 

 Ensure food for sale is both safe and suitable for human consumption; 

 Prevent misleading conduct in connection with the sale of food; and  

 Provide for the application in this jurisdiction of the Food Standards Code. 

1.6 The risk that the City of Salisbury fails to comply with the correct management 

and administration of the regulatory components of the Food Act and Food 

Regulations exposes the City of Salisbury and the public to a number of Food 

Safety Regulation risks that include: 

 Food poisoning or contamination that may lead to a serious public health issue 

particularly with vulnerable populations; 

 Potential for Legal action where council may have failed to meet 

responsibilities under the Food Act; and 

 Negative media reporting causing reputation risk.  

1.7 When conducting the audit consideration was given to: 

1.7.1 Review the implementation and actions of findings, recommendations 

and agreed actions from the December 2017 Public and Environmental 

Health Management Audit in relation to the implications on food safety. 

1.7.2 Appraise the governance structure and risk management in place for food 

safety; 

1.7.3 Review the established processes and controls used in relation to Food 

Safety Audits and Food Premises inspections; 

1.7.4 Review the process for recording, investigating, actioning and 

responding to food complaints; and 

1.7.5 Review the reporting requirements specific to the City of Salisbury’s 

obligations under the Food Act 2001. 

1.8 A copy of the Audit Scope for this audit appears as Attachment 1 to this report. 

1.9 Following a tendering process, BDO were engaged to conduct the audit on behalf 

of the Governance Division. 

  



ITEM 4.2.1   

Page 17 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

 I
te

m
 4

.2
.1

  

 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 General Manager City Development 

2.1.2 Manager Environmental Health & Safety 

2.1.3 Environmental Health & Safety Staff 

3. REPORT 

3.1 Attachment 2 to this report is the final audit report from BDO for the Food Safety 

audit. The report includes Management responses. 

3.2 One medium risk finding was identified by BDO. It is as follows: 

3.2.1 Email correspondence not stored in Dataworks. BDO has recommended 

that CoS the Environmental Health team should ensure that all copies of 

all ‘official business’ emails are stored in Dataworks. The 

recommendation has been accepted by the Administration. The matter 

was reiterated with the Environmental Health team during a team 

meeting on 26 February 2020 and all team members were reminded of 

their obligations under the Information Management Policy and 

Procedures and were provided with copies of the policies. No further 

action is required. 

3.3 Three low risk findings were identified by BDO. They are as follows: 

3.3.1 Complainants not advised of customer request outcomes. BDO has 

recommended that the Environmental Health team should continue to 

monitor performance against the 10-day Service Delivery Standard, and 

ensure compliance with the procedural requirement to advise 

complainants of customer request outcomes. BDO acknowledged that the 

10-day Service Delivery Standard has addressed this finding. No further 

action is required. 

3.3.2 Food Safety Audit Engagement Letter not signed by Business. BDO has 

recommended that the Environmental Health team should ensure that the 

signed Terms of Engagement Acknowledgement is returned to CoS prior 

to / or on audit commencement. Further, the Service Procedures for 

Environmental Health should be updated to include a requirement to 

return the signed Terms of Engagement Acknowledgement prior to (or 

on) audit commencement. The recommendation has been accepted by the 

Administration. The audit report questionnaire has been amended to 

include questions at the start of the audit in order to ensure the business 

accepts the terms. No further action is required.  

3.3.3 Food Safety Inspection Checklists not signed by Business. BDO has 

recommended that EHOs should, at a minimum, record the name of the 

business representative on all electronic inspection checklists. Further, 

investigations should be revisited as to the possibility of enabling 

electronic signatures on the Pathways tablet software. This functionality 

is not possible with the current version of Pathways and not a foreseeable 

option in the next iteration of Pathways. It has been corrected with the 
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inclusion of questions to ensure that staff record the name of the business 

representative on all electronic inspection checklists, allowing staff to 

document who is present at the time of the inspection and will appear on 

the Inspection results. No further action is required. 

3.4 One improvement opportunity was identified by BDO. It is as follows: 

3.4.1 Service Procedures for Environmental Health Improvements. Service 

Procedures for Environmental Health have been developed to include 

food premises inspections, audits and Food Act related customer 

requests. BDO’s review indicates that the Service Procedures appear 

adequate. Consideration could be given to integrating the procedure 

narrative with the process maps, including interactive functionality to 

access key documents on a digital platform. 

3.5 As the outstanding agreed actions from this internal audit have already been 

completed there is no need to track and follow them up by the Governance 

Division. 

3.6 Four areas of good practice were also identified and are set out in the Audit 

Report at Attachment 2. They relate to: 

3.6.1 An overall improvement in food safety processes; 

3.6.2 Implementation of recommendations from the 2017 internal audit 

3.6.3 EHO competency assessments; and  

3.6.4 Food safety performance statistics. 

4. CONCLUSION / PROPOSAL 

4.1 An audit on food safety was conducted to provide assurance on the strategic risk 

“Lack of management of public and environmental health risks”. Several actions 

were agreed and implemented in order to address the issues identified by the 

audit. 

CO-ORDINATION 

Officer:         

Date:       
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ITEM 4.2.2 

AUDIT COMMITTEE   

DATE 15 April 2020  

HEADING Draft 2020/21 Annual Plan and Budget 

AUTHOR Kate George, Manager Financial Services, Business Excellence  
 

CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

SUMMARY The draft Annual Plan and Long Term Financial Plan is presented 

to the Audit Committee for consideration prior to presentation to 

Council for endorsement in the April round of meetings for Public 

Consultation.  
 

RECOMMENDATION 

1. The information be received  

2. Council notes that the Audit Committee have reviewed the Council’s Annual Plan and 

Long Term Financial Plan in accordance with S126(4)(ab) Local Government Act 1999 

and has provided part 3 for consideration. 

3. Recognising the response that Council are wanting to take in relation to COVID-19 and 

the impact that will have on key financial indicators, Council endorses consideration of 

the following measures are taken: 

 Revision of the Financial Sustainability targets 

 Rate increases of more than CPI+0.6% from 2021/22 onwards  

 Ongoing Service/ Cost Reductions/ Income Gains incorporated into 2020/21  

and that these measures are incorporated into the Draft Annual Plan and Long Term 

Financial Plan for consultation, in a combination that results in financial sustainability 

targets being met over the 10 year period of the long term financial plan. 

 
 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Special Council 1 April 2020 GB2 COVID-19 Finance Update  

2. Long Term Financial Plan Scenario Graphs  

3. Draft Annual Plan 2020/21   
 

1. BACKGROUND 

1.1 The Annual Budget process is in progress with Council, with workshops during 

February and March, and the utilisation of the Budget and Finance Committee 

Meetings.  Unfortunately the third budget workshop was cancelled due to 
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COVID-19, and at this meeting the Long Term Financial Plan was to be 

presented, following initial discussions of the LTFP in February.   

1.2 In response to COVID19 Council held a Special Council Meeting 1 April 2020, 

and LTFP scenarios was provided to the meeting through a General Business Item 

which is Attachment 1 to this report.   

1.3 This Audit Committee report reflects the direction set by Council at this meeting, 

with the following being resolved (extract from full resolution) : 

3.    That Council endorse staff to prepare a draft 2020/21 Annual 

Plan and Budget with a 0% rate increase (excluding growth) and 

no increase to fees and charges (unless required by legislation) 

and in doing so: 

a. Revise the Long Term Financial Plan to account for the 

COVID-19 Infrastructure Recovery Program in 2020/21 and 

2021/22 up to $100M over the 2 years; and 

b. Identify the need for additional financing facilities to support a 

0% rate increase and the delivery of the COVID-19 

Infrastructure Recovery Program, in addition to our base 

2020/21 borrowing requirements. 

c. Provide a further report for Council’s ordinary meeting in 

April 2020 discussing potential changes for further reductions 

in Council’s current fee structure. 

9. That the administration bring back a report to Council before 

adoption of the 2020/21 budget covering the following matters: 

a. Account for the impact of a 0% rate increase and no fees and 

charges increase in 2020/21 and strategies to manage the 

impact over the life of the LTFP; and 

b. Identify opportunities to offset the impact of 3a & 3b by 

reviewing new initiative bids, in particular any increased 

service levels and other operating costs that can be reduced or 

deferred. 

 

1.4 The Draft Annual Plan attached has yet to be considered by Council, and the rate 

increase for consultation has also yet to be determined by Council, although 

direction was provided at the Special Council Meeting 1 April 2020. 

 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 There has been engagement across the organisation in preparing the draft 

operating budget and budget bids.  The Executive has extensively 

reviewed the draft budget to refine and endorse for presentation to 

Elected Members.  There have been a series of workshops and meetings 

with Council to enable discussion and review of the draft budget, 

including budget bids and long term financial plan.  The Special Council 
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Meeting 1 April 2020 set a clear direction and gave clarity regarding 

Councils planned response to COVID-19. 

2.2 External 

2.2.1 Nil to date, noting that community consultation will commence in May 

following endorsement by Council of a Draft Budget and Annual Plan. 

Report 

2.3 Budget Update and Long Term Financial Plan 

2.3.1 Attached is the COVID-19 Financial Update that was considered by 

Council at the Special Council Meeting held on 1 April 2020. The 

document provides details of the Long Term Financial Plan updated for 4 

scenarios: 

 1. Rates at 0% in Year 1 and CPI+0.6% thereafter, with the capital 

program as endorsed by Council 23 March 2020 + COVID 

Infrastructure Recovery Program 

 2. Rates at CPI+0.6% in 20/21 and ongoing, with the capital program as 

endorsed by Council 23 March 2020 + COVID Infrastructure 

Recovery Program 

 3. Rates at CPI+0.6% in 20/21 and ongoing, with the capital program as 

endorsed by Council 23 March 2020 

 

 4. Rates at 0% in Year 1 and CPI+0.9% thereafter, Service Reduction of 

$1.3M in Year 1, Capital program as endorsed by Council 23 March 

2020 + COVID Infrastructure Recovery Program 

2.3.2 Council resolved at the Special Council Meeting that the annual plan for 

consideration at the April Budget and Finance Committee is to be based 

on scenario 1, which is reflected in the attached annual plan document.   

2.3.3 Council also resolved that administration is to report back on strategies to 

manage the impact of Scenario 1.   Scenario 4 is a hybrid between service 

reductions and a higher ongoing rate increase in years 2-10 of the plan.  

A further scenario has been developed: 

 5. Rates at 0% in Year 1 and CPI+0.6% thereafter, Service Reduction of 

$2.4M in Year 1 (ongoing), Capital program as endorsed by Council 

23 March 2020 + COVID Infrastructure Recovery Program 

 

2.3.4 A presentation summarising the LTFP will also be provided to the Audit 

Committee as part of this agenda item.  The table below summarises the 

outcome for financial sustainable indicators resulting from each of the 

scenarios, with graphs provided in Attachment 2: 
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OSR ~ Operating Surplus Ratio 

NFLR ~ Net Financial Liabilities Ratio 

ASR ~Asset Renewal Funding Ratio 

2.3.5 The Summary table above demonstrates that should Council resolve to 

consult on a 0% rate increase in year 1and an expanded capital program 

(i.e. including the COVID-19 Infrastructure Recovery Program), that 

council will not be in a sustainable position as illustrated by Scenario 1.  

As Scenarios 2 and 3 are not based on a 0% rate increase in year 1, these 

options are not aligned with Councils direction.  

2.3.6 Actions are required to bring the LTFP and budget into a financial 

sustainable position, which is indicated by scenarios 4 and 5.  Actions 

required are ongoing Service reductions / Cost Reductions / Income 

Gains built into 2020/21 of the plan (or a larger scale reduction factored 

in in a subsequent year), and/or a rate increase of greater than CPI+0.6% 

in years 2-10 of the plan.  This is reflected in Recommendation. 

2.3.7 It is appropriate to revise the current targets for Financial Sustainability 

Indicators.  In relation to the Net Financial Liabilities Ratio, a target of 

40% is very low for a Council with $1.6bn in assets, and represents “net 

debt” of around $40M.  The LGA information paper recommends a 

target of no more than 100%, and an adjustment to this target to no more 

than 70% is appropriate given the financial strength of Council. 

2.3.8 In relation to the Operating Surplus ratio, Council is encouraged to 

maintain the lower end of the ratio at 0.5% (a surplus of around $500k), 

as this provides Council some capacity to respond to issues as they arise 

during the year. 

2.4 Annual Plan Consultation 

2.4.1 Public consultation will be conducted during May with the closing date 

for submissions being Wednesday 27 May 2020.  Time will be made 

available at the commencement of the Council Meeting on the 25 May 

2020 for verbal representations, dependent on any further restrictions 

related to COVID-19.  

2.4.2 Advertising will be placed in the Messenger on Wednesday 6 May 2020, 

and the Annual Plan will be made available on the City of Salisbury 

website and social media platforms.  Public comment is invited either by 

letter, email, phone or attendance at the May Council meeting (noting 

that alternate arrangements may need to be considered due to COVID-

19).  Additionally the website provides the option to make a submission 
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or to ask a question in relation to the Annual Plan by clicking on an 

embedded link. 

  

3. CONCLUSION / PROPOSAL 

3.1 Council’s financial sustainability is adversely impacted should it resolve to 

consult on the draft annual plan at a rate increase of 0% in year 1 and the 

expanded infrastructure program which incorporates the COVID-19 Infrastructure 

Recovery Program, without any action to offset or reduce the impact.    

3.2 Corrective actions are required to ensure Council remains in a sustainable 

financial position, with feedback sought from the Audit Committee prior to 

seeking this endorsement of Council, also noting that S126(4)(ab) includes the 

review of the annual plan and long term financial plan as part of the functions of 

the Audit Committee. 

 

CO-ORDINATION 

Officer:         

Date:       

 





4.2.2 Special Council 1 April 2020 GB2 COVID-19 Finance Update 
 

Page 49 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
1
 -

 S
p

ec
ia

l 
C

o
u

n
ci

l 
1
 A

p
ri

l 
2
0
2
0
 G

B
2
 C

O
V

ID
-1

9
 F

in
a
n

ce
 U

p
d

a
te

 

 
  



4.2.2 Special Council 1 April 2020 GB2 COVID-19 Finance Update 
 

Page 50 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
1
 -

 S
p

ec
ia

l 
C

o
u

n
ci

l 
1
 A

p
ri

l 
2
0
2
0
 G

B
2
 C

O
V

ID
-1

9
 F

in
a
n

ce
 U

p
d

a
te

 

 
  



4.2.2 Special Council 1 April 2020 GB2 COVID-19 Finance Update 
 

Page 51 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
1
 -

 S
p

ec
ia

l 
C

o
u

n
ci

l 
1
 A

p
ri

l 
2
0
2
0
 G

B
2
 C

O
V

ID
-1

9
 F

in
a
n

ce
 U

p
d

a
te

 

 
  



4.2.2 Special Council 1 April 2020 GB2 COVID-19 Finance Update 
 

Page 52 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
1
 -

 S
p

ec
ia

l 
C

o
u

n
ci

l 
1
 A

p
ri

l 
2
0
2
0
 G

B
2
 C

O
V

ID
-1

9
 F

in
a
n

ce
 U

p
d

a
te

 

 
  



4.2.2 Special Council 1 April 2020 GB2 COVID-19 Finance Update 
 

Page 53 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
1
 -

 S
p

ec
ia

l 
C

o
u

n
ci

l 
1
 A

p
ri

l 
2
0
2
0
 G

B
2
 C

O
V

ID
-1

9
 F

in
a
n

ce
 U

p
d

a
te

 

 
  



4.2.2 Special Council 1 April 2020 GB2 COVID-19 Finance Update 
 

Page 54 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
1
 -

 S
p

ec
ia

l 
C

o
u

n
ci

l 
1
 A

p
ri

l 
2
0
2
0
 G

B
2
 C

O
V

ID
-1

9
 F

in
a
n

ce
 U

p
d

a
te

 

 
  



4.2.2 Special Council 1 April 2020 GB2 COVID-19 Finance Update 
 

Page 55 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
1
 -

 S
p

ec
ia

l 
C

o
u

n
ci

l 
1
 A

p
ri

l 
2
0
2
0
 G

B
2
 C

O
V

ID
-1

9
 F

in
a
n

ce
 U

p
d

a
te

 

 
  



4.2.2 Special Council 1 April 2020 GB2 COVID-19 Finance Update 
 

Page 56 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
1
 -

 S
p

ec
ia

l 
C

o
u

n
ci

l 
1
 A

p
ri

l 
2
0
2
0
 G

B
2
 C

O
V

ID
-1

9
 F

in
a
n

ce
 U

p
d

a
te

 

 



4.2.2 Long Term Financial Plan Scenario Graphs 
 

Page 57 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
2
 -

 L
o
n

g
 T

er
m

 F
in

a
n

ci
a
l 

P
la

n
 S

ce
n

a
ri

o
 G

ra
p

h
s 

 
  



4.2.2 Long Term Financial Plan Scenario Graphs 
 

Page 58 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
2
 -

 L
o
n

g
 T

er
m

 F
in

a
n

ci
a
l 

P
la

n
 S

ce
n

a
ri

o
 G

ra
p

h
s 

 



4.2.2 Draft Annual Plan 2020/21 
 

Page 59 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

  



4.2.2 Draft Annual Plan 2020/21 
 

Page 61 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 62 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 63 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 64 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 65 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 66 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 67 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 68 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 69 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 70 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 71 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 72 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 73 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 74 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 75 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 76 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 77 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 78 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 79 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 80 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 81 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 82 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 83 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 84 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 85 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 86 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 87 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 88 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 89 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 90 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 91 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 92 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 93 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 94 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 95 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 96 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 97 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 98 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 99 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 100 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 101 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 102 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 103 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 104 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 105 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 106 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 107 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 108 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 109 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 110 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 111 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 112 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 113 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 114 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 115 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 116 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 117 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 118 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 119 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 120 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 121 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 122 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 123 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 124 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 125 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 126 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 127 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 128 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 129 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 130 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 131 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 132 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 133 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 134 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 135 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 136 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 137 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 138 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 139 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 140 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 141 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 142 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 143 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 144 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 

Page 145 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 



4.2.2 Draft Annual Plan 2020/21 

City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 



4.2.2 Draft Annual Plan 2020/21 

Page 146 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 



4.2.2 Draft Annual Plan 2020/21 

Page 147 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 



4.2.2 Draft Annual Plan 2020/21 

Page 148 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 



4.2.2 Draft Annual Plan 2020/21 
 

Page 149 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 150 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 151 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 152 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 153 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 154 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 155 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 156 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 157 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 158 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 159 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 160 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 161 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 162 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 163 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 164 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 165 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 166 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 



4.2.2 Draft Annual Plan 2020/21 
 

Page 167 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 168 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 169 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 170 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 171 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 



4.2.2 Draft Annual Plan 2020/21 
 

Page 172 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
  



4.2.2 Draft Annual Plan 2020/21 
 

Page 173 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

It
em

 4
.2

.2
 -

 A
tt

a
ch

m
en

t 
3
 -

 D
ra

ft
 A

n
n

u
a
l 

P
la

n
 2

0
2
0
/2

1
 

 
 





ITEM 4.2.3   

Page 175 City of Salisbury 

Audit Committee Agenda - 15 April 2020 

 I
te

m
 4

.2
.3

  

ITEM 4.2.3 

AUDIT COMMITTEE   

DATE 15 April 2020  

HEADING Risk Management and Internal Controls Activities 

AUTHOR Janet Crook, Risk & Governance Program Manager, CEO and 

Governance  
 

CITY PLAN LINKS 4.2 Develop strong capability and commitment to continually 

improve Council’s performance. 

4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

SUMMARY This report provides an update on the risk management and internal 

controls activities conducted in the 2019/2020 financial year. The 

report also includes an update on the outstanding actions from 

internal audits. 
 

RECOMMENDATION 

1. The information is received. 

2. The Update on Risk Management and Internal Controls Activities, as set out in 

Attachment 1 to this report (Item 4.2.3, Audit Committee, 15/04/2020) is endorsed. 

3. Council notes the update on outstanding actions from completed Internal Audits, as set 

out in Attachment 2 to this report (Item 4.2.3, Audit Committee, 15/04/2020). 

 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Update on Risk Management and Internal Controls Activities  

2. Outstanding Actions from Completed Internal Audits   

1. BACKGROUND 

1.1 This report provides an update on risk management and internal controls activities 

in the 2019/2020 financial year. The report allows the Audit Committee to 

monitor and review the activities and the assurance they provide. 

2. REPORT 

2.1 Attachment 1 is a summary of the risk management and internal controls activities 

to be undertaken in the 2019/2020 financial year. The plan was endorsed at the 

July 2019 meeting of the Audit Committee. 

2.2 The following activities in Attachment 1 have been updated since they were last 

reviewed by the Audit Committee in March 2020: 
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2.2.1 As a result of the considerable impact of City of Salisbury’s response to 

the COVID-19 pandemic, some timeframes in Attachment 1 have been 

amended. 

2.2.2 A presentation on the Operational Risk Registers was provided to the 

Audit Committee at its March 2020 meeting. Further development of 

operational risk registers within City of Salisbury will be ongoing. 

Strategic Risk Register Workshop 

2.3 The Strategic Risk Register Workshop with Elected Members, Audit Committee 

and the Executive Group was held on 17 March 2020. 

2.4 The workshop was facilitated by David Powell and the Governance Division.  

2.5 As a result of the workshop, changes and updates will be considered for the 

Strategic Risk Register and presented to the Executive Group for discussion and 

approval. The revised Register will then be presented to the Audit Committee. 

COVID-19 

2.6 The Governance Division has been heavily involved in City of Salisbury’s 

response to the COVID-19 pandemic. 

2.7 Response to the pandemic has included the commissioning of a COVID-19 

Working Group with representation from many areas of the business including 

Environmental Health and Safety, People & Culture, Communications, and 

Governance. The Working Group has been meeting regularly in order to perform 

actions such as: 

 monitor the directions by State and Federal  Government;  

 consider staff working and leave arrangements;  

 prepare staff and externally facing communications; 

 review the delivery of services to the community, especially our vulnerable 

community members; and 

 monitor the IT requirements for the staff. 

2.8 The Governance Division has been involved in: 

2.8.1 Participating in the COVID-19 Working Group and Incident 

Management Team; 

2.8.2 Reviewing and updating the Incident Management Team Command Plan 

and critical business area Business Continuity Plans; 

2.8.3 Development of Pandemic Response Plan; 

2.8.4 Development of Pandemic Action Plans for every business unit within 

City of Salisbury;  

2.8.5 Development of COVID-19 risk assessments; and 

2.8.6 Provision of governance, risk management and business continuity 

advice to the City of Salisbury. 
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Outstanding actions from completed Internal Audits 

2.9 Attachment 2 to this report provides an update on the status of all agreed action 

items arising from completed internal audits. 

2.10 Progress against all outstanding actions is monitored with regular updates sought 

from the relevant divisional managers. 

2.11 All action items from the recent audits performed on Contract Management and 

Asset Management have been included in Attachment 2. Some of those actions 

have not been accepted, or no further action is required to be performed. The 

actions have still been included for the purposes of this report, however will be 

removed for future reports. 

3. CONCLUSION / PROPOSAL 

3.1 This report has provided a summary of the risk management and internal controls 

work performed since the last Audit Committee meeting, including the 

outstanding actions from Internal Audits. 

 

CO-ORDINATION 

Officer:         

Date:       
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ITEM 4.2.4 

AUDIT COMMITTEE   

DATE 15 April 2020  

HEADING Update on Internal Audit Plan 

AUTHOR Janet Crook, Risk & Governance Program Manager, CEO and 

Governance  
 

CITY PLAN LINKS 4.2 Develop strong capability and commitment to continually 

improve Council’s performance. 

4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

SUMMARY The purpose of this report is to inform the Audit Committee of the 

Internal Audit Plan, and to highlight any changes made to it since it 

was last presented to the Audit Committee in April 2020. 

  
 

RECOMMENDATION 

1. That the updates made to the 2018 - 2022 Internal Audit Plan as set out in Attachment 1 

to this report (Item 4.2.4, Audit Committee, 15/04/2020) are endorsed. 

 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Internal Audit Plan 2018-2022  

2. Strategic Risk Register   

1. BACKGROUND 

1.1 Attachment 1 to this report details the internal audit work to be undertaken for the 

period commencing 1 January 2018 up to, and including, 31 December 2022.  The 

City of Salisbury operates a risk-based Internal Audit Plan, where audits are 

conducted in order to provide assurance on the risks identified in the Strategic 

Risk Register. Therefore, each of the audits outlined in the Internal Audit Plan is 

cross referenced to the relevant risk in the Strategic Risk Register on which it 

provides assurance. The Strategic Risk Register is provided as Attachment 2 to 

this report. 

1.2 This report provides progress updates to the Internal Audit Plan since it was last 

presented to the Audit Committee in March 2020. 

2. REPORT 

2.1 The Internal Audit Plan Update 

2.1.1 Contaminated Sites – BlueSphere Environmental Pty Ltd were successful 

with the tender for this audit program. The audit kick off meeting was 
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held on 13 December 2019 and documentation relevant to the program is 

being collated. Our aim is for the report to be presented to the Audit 

Committee in August 2020. 

2.1.2 Food Safety – BDO Advisory (SA) Pty Ltd were successful with the 

tender for this audit program. A report has been provided to the Audit 

Committee at item 4.2.1 of this Audit Committee agenda. 

2.1.3 Strategic Reporting – This audit program has commenced and is being 

undertaken internally. Due to the resignation of the Internal Auditor & 

Risk Coordinator, it is intended that this report will be presented later in 

2020. 

2.1.4 Legislative Compliance – This audit program has commenced and is 

being undertaken internally. Due to the resignation of the Internal 

Auditor & Risk Coordinator, it is intended that this report will be 

presented later in 2020. 

2.1.5 Data Governance – The level of change in information and data 

management that is currently in implementation has meant that this audit 

program is best positioned to be undertaken during 2020 post the 

divisional re-structuring. 

2.1.6 Incident Management – This audit program is to be postponed to the first 

half of 2020 given the current divisional restructure, implementation of 

the new booking system for community spaces, pending release of new 

Event Guidelines and Policy and newly created Site Emergency Plans for 

the Hub.  

2.1.7 Capital Works Project – Preliminary Works and Scope document is 

being prepared. 

2.1.8 The Internal Audit Plan at Attachment 1 has been updated to reflect the 

updated wording for strategic risks 7 and 9  

2.1.9 Attachment 1 has also been updated to reflect the removal of the former 

risk 8 from the Register. That risk did read “Organisation suffers 

detriment as a result of fraud, misconduct or maladministration”. The 

internal audits continue to be listed on the Audit Plan, at this stage. 

3. CONCLUSION / PROPOSAL 

3.1 This report outlines the progress made towards the completion of the Internal 

Audit Plan since it was last presented to the Audit Committee in March 2020.  

3.2 This report seeks Audit Committee endorsement of the proposed 2018 – 2022 

Audit Plan. 

 

CO-ORDINATION 

Officer:         

Date:       
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