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 AGENDA 

FOR STRATEGIC AND INTERNATIONAL PARTNERSHIPS SUB COMMITTEE 

MEETING TO BE HELD ON 

11 MARCH 2020 AT 6.30 PM 

IN WITTBER & DR RUBY DAVY ROOMS, SALISBURY COMMUNITY HUB, 34 

CHURCH STREET, SALISBURY 

 
MEMBERS 

Cr G Reynolds (Chairman) 
Mayor G Aldridge (ex officio) 
Cr K Grenfell 
Cr N Henningsen 
Cr P Jensen 
Cr D Proleta (Deputy Chairman) 
Cr J Woodman  

 
REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 
General Manager City Development, Mr T Sutcliffe 
Acting General Manager Community Development, Ms V Haracic 
Manager Economic Development & Urban Policy, Mr G Ratsch 
PA to General Manager Community Development, Mrs B Hatswell 

  
APOLOGIES  

LEAVE OF ABSENCE    

PRESENTATION OF MINUTES 

Presentation of the Minutes of the Strategic and International Partnerships Sub Committee 
Meeting held on 18 November 2019.  
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REPORTS 

SIPSC1 Presentation: Opportunities Identified from Linyi Visit 2019 - Adam 
Faulkner, Chief Executive Officer, NAWMA 

SIPSC2 Future Reports for the Strategic and International Partnerships 
Sub Committee ........................................................................................................ 7 

SIPSC3 Civic Management - Review of the Sister City and Friendship City 
Selection and Maintenance Policy and Procedure .................................................. 9   

OTHER BUSINESS  

CLOSE 
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MINUTES OF STRATEGIC AND INTERNATIONAL PARTNERSHIPS SUB 

COMMITTEE MEETING HELD IN COMMITTEE ROOMS, 12 JAMES STREET, 

SALISBURY ON 

18 NOVEMBER 2019 

 

MEMBERS PRESENT 

Cr G Reynolds (Chairman) 
Mayor G Aldridge (ex officio) (6:18 pm) 
Cr K Grenfell 
Cr N Henningsen 
Cr P Jensen 
Cr D Proleta (Deputy Chairman) (6:22 pm) 
Cr J Woodman  

 
STAFF 

Chief Executive Officer, Mr J Harry 
General Manager Community Development, Ms P Webb 
Manager Economic Development & Urban Policy, Mr G Ratsch 
PA to General Manager Community Development, Mrs B Hatswell 

  
The meeting commenced at 6:16 pm 

The Chairman welcomed the members, staff and the gallery to the meeting. 
 
APOLOGIES  

Nil. 

LEAVE OF ABSENCE    

Nil 

PRESENTATION OF MINUTES 

 The meeting of the Strategic and International Partnerships Sub 
Committee scheduled for 12 November 2019 did not proceed due to lack 
of a quorum. 
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REPORTS 

SIPSC1 Presentation of Minutes - 12 August 2019  
 Moved Cr J Woodman 

Seconded Cr K Grenfell 
1. The Minutes of the Strategic and International Partnerships Sub 

Committee Meeting held on 12 August 2019, be taken as read and 
confirmed. 

 

 
 

CARRIED 
 
 

SIPSC2 Future Reports for the Strategic and International Partnerships 

Sub Committee 

 

 Moved Cr N Henningsen 
Seconded Cr K Grenfell 
1. The information be received.  

 

 
 

CARRIED 
 
 

SIPSC3 2019 China Delegation Visit to Linyi  
 Mayor G Aldridge entered the meeting at 06:18 pm. 

Cr D Proleta entered the meeting at 06:22 pm. 

During consideration of this matter, Members indicated that they would 
like to receive a briefing and update from the Chief Executive Officer, 
NAWMA, on progress regarding opportunities identified in discussions 
with representatives of Linyi during the visit to their city.  It was agreed 
that this would be organised for the February 2020 meeting. 

 

 Moved Cr K Grenfell 
Seconded Cr N Henningsen 
1. Note the contents of the report. 
2. The Mayor’s office formally write to the Mayor of Linyi 

expressing our appreciation for their invitation to attend their 
conference and seek information regarding their possible visit to 
Salisbury in 2020. 

3. The Mayor’s office formally acknowledge and thank the SA 
Branch of the Australian China Business Council and in particular 
their President, Mr Sean Keenihan, for their invaluable support to 
the delegation and to the City of Salisbury. 

4. The Administration review and consider the opportunities 
discussed during the delegation and provide periodic reports on 
their progress to the Strategic and International Partnerships Sub-
Committee. 

 

 
 

CARRIED 
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OTHER BUSINESS  

Nil. 

CLOSE 

The meeting closed at 6:34 pm. 

CHAIRMAN……………………………………. 
 

DATE……………………………………………. 
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ITEM SIPSC2 

STRATEGIC AND INTERNATIONAL PARTNERSHIPS 

SUB COMMITTEE   

DATE 11 March 2020  

HEADING Future Reports for the Strategic and International Partnerships 
Sub Committee 

AUTHOR Michelle Woods, Projects Officer Governance, CEO and 
Governance  

 
CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

SUMMARY This item details reports to be presented to the Strategic and 
International Partnerships Sub Committee as a result of a previous 
Council resolution.  If reports have been deferred to a subsequent 
month, this will be indicated, along with a reason for the deferral. 

 

RECOMMENDATION 

1. The information be received. 
 
 

ATTACHMENTS 

There are no attachments to this report.  
 

1. BACKGROUND 

1.1 A list of resolutions requiring a future report to Council is presented to each 
sub committee and standing committee for noting. 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 
2.1.1 Report authors and General Managers. 

2.2 External 
2.2.1 Nil. 
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3. REPORT 

3.1 At the time of preparing this report, there are currently no resolutions of Council 
requiring a further report to be presented to the Strategic and International 
Partnerships Sub Committee. 

4. CONCLUSION / PROPOSAL 

4.1 Future reports for the Strategic and International Partnerships Sub Committee 
have been reviewed and at this point in time there are none that require a 
subsequent report to be presented. 

 

CO-ORDINATION 

Officer:   EXECUTIVE GROUP    
Date: 02/03/2020     
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ITEM SIPSC3 

STRATEGIC AND INTERNATIONAL PARTNERSHIPS 

SUB COMMITTEE   

DATE 11 March 2020  

HEADING Civic Management - Review of the Sister City and Friendship City 
Selection and Maintenance Policy and Procedure 

AUTHOR Julie Douglas, Senior Social Planner, Community Development  
 

CITY PLAN LINKS 4.1 Strengthen partnerships that enable us to better address our 
community’s priorities. 
4.3 Have robust processes that support consistent service delivery 
and informed decision making. 

SUMMARY This report provides a review of Council’s Sister City and 
Friendship City Selection and Maintenance Policy and Procedure. 

 

RECOMMENDATION 

1. That this report be received 
2. That the Sister City and Friendship City Selection and Maintenance Policy and 

Procedures as set out in Attachments 4 and 5 to this report (Item No. SIPSC3, 
Resources and Governance Committee, 11/03/2020) be endorsed. 

 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 
1. Sister City and Friendship City Selection and Maintenance Policy 2017  
2. Sister City and Friendship City Selection and Maintenance Procedure 2017  
3. Strategic and International Partnerships Sub-Committee Terms of Reference - August 

2019  
4. Sister City and Friendship City Selection and Maintenance Policy - Review 2020  
5. Sister City and Friendship City Selection and Maintenance Procedure - Review 2020   

1. BACKGROUND 

1.1 The City of Salisbury currently has a Sister City relationship with the City of 
Mobara in Japan, which was established in 2002 and is supported through 
reciprocal delegations, student exchanges, ceremonial and civic activities.  In 
2010 the City of Salisbury signed a letter of intention to enter into a Friendship 
City relationship with the City of Linyi in Shandong Province, China.  This was 
formalised in 2015 with the signing of the Friendship City agreement 
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1.2 Increasingly the City of Salisbury fields enquiries and requests from cities across 
the world seeking to establish formal civic relationships for a variety of reasons.  
To assist Council in managing requests, as well as maintaining existing 
relationships, a Sister City and Friendship City Selection and Maintenance Policy 
(attachment 2) and Procedure (attachment 3) was developed in 2017.  This has 
enabled Council to articulate what it seeks from the development of formal 
strategic and international relationships, and to assess each request against this. 

1.3 This report provides a timely review of the policy and procedure. 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 
2.1.1 General Manager, Community Development 
2.1.2 Manager, Economic Development and Urban Policy 
2.1.3 Manager, Community Capacity and Learning 
2.1.4 Manager, Community Planning and Vitality 
2.1.5 Manager, CEO & Governance 

2.2 External 
2.2.1 N/A 

3. REPORT 

3.1 Since the development of the Sister City and Friendship City Selection and 
Maintenance Policy and Procedure in 2017 the Strategic and International 
Partnerships Sub-Committee has amended its Terms of Reference (attachment 3) 
to reflect more specific objectives of advancing economic development and 
increasing knowledge exchanges through its international relationships. 

3.2 To reflect the more targeted intent reflected in the Strategic and International 
Partnerships Sub-Committee’s Terms of Reference, the Sister City and Friendship 
City Selection and Maintenance Policy and Procedure have been amended in line 
with this intent.  These changes are marked up in attachments 4 and 5 to this 
report. 

3.3 In order to reflect oversight accountability for managing the civic relationship and 
coordination of the interface in the partnerships, responsibility for this function 
will be transferred to Executive Office and the Governance Division, with 
responsibility resting with the Manager Governance. 

4. CONCLUSION / PROPOSAL 

4.1 This report has provided reviewed policy and associated procedures for the 
assessment of future Sister City and Friendship City relationships, incorporating a 
greater emphasis on the objectives of advancing economic development and 
increasing knowledge exchanges – in line with the Strategic and International 
Partnerships Sub-Committee amended Terms of Reference. 

 

CO-ORDINATION 

Officer:   GMCD      
Date: 24/12/2019      
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