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 AGENDA 

FOR INNOVATION AND BUSINESS DEVELOPMENT SUB COMMITTEE 

MEETING TO BE HELD ON 

10 FEBRUARY 2020 AT CONCLUSION OF SPORT, RECREATION AND GRANTS 

COMMITTEE 

IN WITTBER & DR RUBY DAVY ROOMS, SALISBURY COMMUNITY HUB, 34 

CHURCH STREET, SALISBURY 

 

MEMBERS 

Cr K Grenfell (Chairman) 

Mayor G Aldridge (ex officio) 

Cr L Braun 

Cr C Buchanan (Deputy Chairman) 

Cr A Duncan 

Cr D Hood 

Cr P Jensen 

Cr J Woodman  

 

REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Business Excellence, Mr C Mansueto 

Manager Governance, Mr M Petrovski 

  

APOLOGIES  

LEAVE OF ABSENCE    

PRESENTATION OF MINUTES 

Presentation of the Minutes of the Innovation and Business Development Sub Committee 

Meeting held on 13 January 2020.  
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IBDSC4 Inquiry into Local Government Costs and Efficiency - SA Productivity 

Commission - Final Report ................................................................................... 29   

OTHER BUSINESS  

CLOSE 
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 MINUTES OF INNOVATION AND BUSINESS DEVELOPMENT SUB COMMITTEE 

MEETING HELD IN THE WITTBER AND DR RUBY DAVY ROOMS,  

34 CHURCH STREET, SALISBURY ON 

13 JANUARY 2020 

 

MEMBERS PRESENT 

Cr K Grenfell (Chairman) 

Mayor G Aldridge (ex officio) 

Cr C Buchanan (Deputy Chairman) 

Cr A Duncan 

Cr D Hood 

Cr P Jensen 

Cr J Woodman  

 

OBSERVERS 

Cr M Blackmore and Cr N Henningsen 

 

STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Business Excellence, Mr C Mansueto 

Manager Governance, Mr M Petrovski 

PA to General Manager Community Development, Mrs B Hatswell 

  

The meeting commenced at 6.39 pm. 

The Chairman welcomed the members, staff and the gallery to the meeting. 

 

APOLOGIES  

An apology was received from Cr L Braun.  

LEAVE OF ABSENCE    

Nil 
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PRESENTATION OF MINUTES 

 Moved Cr A Duncan 

Seconded Mayor G Aldridge 

The Minutes of the Innovation and Business Development Sub 

Committee Meeting held on 11 November 2019, be taken and read as 

confirmed. 

 

  
CARRIED 

  

REPORTS 

IBDSC1 Future Reports for the Innovation and Business Development 

Sub Committee 

 

 
Moved Cr A Duncan 

Seconded Mayor G Aldridge 

1. The information be received. 

 

 
 

CARRIED 

 

IBDSC2 Salisbury Plays Events 
 

 
Moved Cr C Buchanan 

Seconded Cr P Jensen 

1. Following learnings from the 2019 Salisbury Plays events it is 

recommended the 2020 Salisbury Plays events will be hosted at the 

following locations, with re-branding at one site: 

 Mawson Lakes Gourmet Event (rebranded from Salisbury 

Plays)  

 Salisbury Plays at Carisbrooke Reserve  

 Salisbury Plays at Bridgestone Reserve  

 Nature Play Festival at St Kilda  

2. The naming of future events be the subject of discussion at a future 

Informal Strategy session. 

 

 
 

CARRIED 

 
Cr C Buchanan moved a FURTHER RECOMMENDATION that: 

3. The Innovation and Business Development Sub Committee 

undertake a review of all community events that are held and 

funded by the City of Salisbury and reported to the Sub Committee 

in May 2020. 

Seconded Cr J Woodman 

 

 
 

CARRIED 
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IBDSC3 Community Requests - Response Dashboard 
 

 
Moved Cr C Buchanan 

Seconded Cr P Jensen 

1. The information be received. 

 

 
 

CARRIED 

   

OTHER BUSINESS  

 

Nil.  

 

CLOSE 

 

The meeting closed at 7.06 pm. 

CHAIRMAN……………………………………. 

 

DATE……………………………………………. 
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ITEM IBDSC1 

INNOVATION AND BUSINESS DEVELOPMENT SUB 

COMMITTEE   

DATE 10 February 2020 

HEADING Future Reports for the Innovation and Business Development 

Sub Committee 

AUTHOR Michelle Woods, Projects Officer Governance, CEO and 

Governance  
 

CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

 SUMMARY This item details reports to be presented to the Innovation and 

Business Development Sub Committee as a result of a previous 

Council resolution.   
 

RECOMMENDATION 

1. The information be received. 
 

ATTACHMENTS 

There are no attachments to this report.  
 

1. BACKGROUND 

1.1 A list of resolutions requiring a future report to Council is presented to each 

sub committee and standing committee for noting. 

1.2 If reports have been deferred to a subsequent month, this will be indicated, along 

with a reason for the deferral. 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 Report authors and General Managers. 

2.2 External 

2.2.1 Nil. 
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3. REPORT 

3.1 The following table outlines reports to be presented to the Innovation and 

Business Development Sub Committee as a result of a previous Council 

resolution: 

Meeting - 

Item 

Heading and Resolution Officer 

23/09/2019 Salisbury Water Business Unit - Expression of 

Interest 

Bruce Naumann 

IBDSC2 2. Further update be provided following the finalisation 

of the Dry Creek proposal. 

 

Due: February 2020 

March 2020 

Details are being finalised to enable an update in March. 

 

28/10/2019 Collaboration Agreement between Council and 

Community Centres 

Jo Cooper 

1.1.3 3.  That the Innovation and Business Development Sub 

Committee conduct a review of the Collaboration 

Agreement over the next 12 months and conduct a 

review of the management model for Community Hubs 

(Burton, Para Hills and Ingle Farm) by June 2020.   

 

Due: November 2020  

28/10/2019 Burton Community Hub Project Update Adam Trottman 

2.1.1 2. That development of a management model be 

considered as part of a review of community hub 

models, including the Paddocks Hub by the Innovation 

and Business Development Sub Committee to be 

reported to the sub committee by April 2020. 

 

Due: April 2020  

25/11/2019 Motion on Notice - Community Bus to Service 

Western Suburbs 

Julie Douglas 

MON7.3 1.  That staff bring back a report to the Innovation and 

Business Sub Committee on the viability and service 

options of a bus service to connect the western suburbs 

with the rest of Salisbury.  

(Parts 2-5 of resolution detail requirements of report) 

 

Due: March 2020  
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25/11/2019 Civil Works and Services Circular Economy 

Opportunities Presentation 

Dameon Roy 

6.0.2-

IBDSC2 

2.  Staff provide a report on how we can maximise, 

including the setting of targets and timeframes, and in 

conjunction with NAWMA, the re-use of materials and 

use of local recycled resources for gutters, roads and 

other infrastructure. 

3.  Staff bring back a policy to be included in the 

sustainability strategy to construct new roads, re-seal 

programs and carparks with the highest recycling 

material amount, and incorporating the targets and 

timeframes as per part 2. 

4.  Staff provide a report including comparisons with 

what the City of Salisbury and Port Adelaide Enfield 

Councils are doing in road surface trials, with particular 

reference to the Fulton Hogan report. 

 

Due: March 2020  

25/11/2019 Verge Maintenance Review Mark Purdie 

6.0.2-

IBDSC4 

3.  A further report be provided at the completion of 

2020 on the effectiveness of the trial. 

 

Due: December 2020  

25/11/2019 Verge Maintenance Review Mark Purdie 

6.0.2-

IBDSC4 

4.  Further work be undertaken over the next 12 months 

to identify sites for alternative verge treatments with 

consideration to aligning and funding through existing 

strategies and capital works programs, and a report be 

brought back recommending other sites and verge 

treatments. 

 

Due: December 2020  

25/11/2019 Verge Maintenance Review Mark Purdie 

6.0.2-

IBDSC4 

5.  A further report be provided on implementing 

changes to the Verge Development Policy with advice 

on the potential to provide financial and other incentives 

to residents to maintain their own verges. 

 

Due: March 2020  

25/11/2019 Verge Maintenance Review Mark Purdie 

6.0.2-

IBDSC4 

6.  Further advice also be provided discussing issues and 

costings of reducing verge cutting heights to 30-40mm. 

 

Due: March 2020  

28/01/2020 Salisbury Plays Events Julie Kushnir 

6.0.2-

IBDSC2 

4. A review of all community events that are held 

and funded by the City of Salisbury be undertaken 

including consideration of a food event at Mawson 

Lakes as part of the Salisbury Food Month in July, in 

Financial Year 2021/22 and the outcome of the review 

be provided in a report to the Innovation and Business 

Development Sub Committee in May 2020. 

 

Due: May 2020  
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4. CONCLUSION / PROPOSAL 

4.1 Future reports for the Innovation and Business Development Sub Committee have 

been reviewed and are presented to Council for noting. 

 

 

CO-ORDINATION 

Officer:   Executive Group     

Date: 03/02/2020     
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ITEM IBDSC2 

INNOVATION AND BUSINESS DEVELOPMENT SUB 

COMMITTEE   

DATE 10 February 2020  

HEADING Community Experience Charter Framework 

AUTHOR Charles Mansueto, General Manager Business Excellence, 

Business Excellence  
 

CITY PLAN LINKS 4.1 Strengthen partnerships that enable us to better address our 

community’s priorities. 

4.2 Develop strong capability and commitment to continually 

improve Council’s performance. 

4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

SUMMARY This report provides an updated Community Experience Charter for 

consideration by the committee prior to endorsement by Council to 

commence community consultation. 
 

RECOMMENDATION 

1. That the information be received  

2. That subject to any further feedback, the draft Community Experience Charter (as 

attached) be presented to Council for endorsement and commencement of community 

consultation. 

 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Customer Service Framework and Charter   

1. BACKGROUND 

1.1 At the Council meeting held on 28 October 2019 it was resolved: 

Administration bring back a final draft of the Community Experience Charter to 

the January 2020 Informal Strategy session before presenting to the Innovation & 

Business Development Sub Committee. 

1.2 An informal strategy session was held with Elected Members on the 14 January 

2020 to capture feedback from members on the draft charter and framework. 

1.3 This report provides an updated Community Experience Charter taking into 

account the feedback from Elected Members at the January Informal Strategy. 

2. CITY PLAN CRITICAL ACTION 

2.1 Not applicable 
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3. CONSULTATION / COMMUNICATION 

3.1 Internal 

3.1.1 Elected Members 

3.1.2 Staff  

3.2 External 

3.2.1 To be considered in this report 

4. REPORT 

4.1 Council has been undertaking a number of initiatives that support enhancing our 

community’s experience. This has included: 

4.1.1 Reviewing the existing Customer Service Framework and Charter 

4.1.2 Transforming our front facing services to an integrated community 

experience model as part of the transition to the Salisbury Community 

Hub 

4.1.3 Reviewing and initiating initiatives following the 2018 Community 

Perception Survey 

4.1.4 Enhanced reporting or response times to community service requests 

4.2 Further to the October 2019 resolution, Council also resolved at its December 

meeting to: 

4.2.1 Council note that a final draft of the Community Experience Charter will 

be the subject of discussion at the next Informal Strategy session in 

January 2020, and includes a requirement for inquiries to be responded 

to within 10 days. 

4.2.2 During the Informal Strategy session in January 2020, Council has an 

opportunity to raise and discuss with the administration, the implications 

of changed service standards in relation to enquiries / requests for 

service raised by Elected Members. 

4.3 Key feedback from the session held in January included: 

4.3.1 Consider renaming “Target Outcomes and Success Indicators” 

4.3.2 The various languages which the charter will be available in be 

highlighted earlier in the document 

4.3.3 Consider rewording the purpose to include “make a positive experience 

when visiting” and reprioritize  

4.3.4 Consistent wording of community instead of customer 

4.3.5 Rewording Community Perception target to exceeding 7 

4.3.6 Review and reword section titled “Our responsiveness to you will be 

enhanced when you” 

4.3.7 Include the term, “community service is everyone’s responsibility” 

4.3.8 Elected member response process and timeframes should be catered for 

separate to the Charter 
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4.4 Elected Member service requests are embedded within the overarching charter 

and supporting process in dealing with requests but as expressed at the Informal 

Strategy session, its acknowledged that it is the aim to have these requests 

responded to in a shorter timeframe where possible. 

4.5 In the majority of cases a request for service from an Elected Member is usually 

triggered by a community member approaching the Elected Member. The system 

allows for the Elected Member to be notified of the status of the request, which 

then allows the Elected Member to personally update the resident on the status. 

4.6 If a request is not able to be completed within the 10 days, the response to either a 

community member of an Elected Member will include information on what is 

being proposed as to the action required to resolve the request and a timeframe to 

respond. This ensures the resident is informed as to the progress of their request.  

4.7  As noted in the separate agenda item, overall the organisation is achieving a 

76.5% closure on service requests and a 95% compliance of the 10 day response 

measure. 

4.8 The Community Experience Charter previously approved by Council is 

summarized in the following diagram. 

 

4.9 This framework has the overarching Community Experience Charter (the subject 

of this report) which is supported by three focus areas 

4.9.1 Service Standards 

4.9.2 Consultation & Engagement 

4.9.3 Feedback 
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4.10 These supporting focus areas are being separately addressed through reviewing 

existing documentation to ensure alignment with the new Community Experience 

Charter. 

4.11 In regard to Service Standards, Elected Members provided initial feedback on the 

priority areas to focus on and will be further refined through reports to the 

committee. 

4.12 A draft Community Experience Charter is attached updated to reflect the feedback 

received from Elected Members. 

4.13 Consideration by the committee is sought to, subject to any further changes 

present a final draft to Council for endorsement, prior to consulting with the 

community on the draft charter. 

4.14 Consultation process will be in line with Council’s existing Public Consultation 

Policy. 

4.15 Following the consultation process a final draft of the charter will be brought back 

to Council for endorsement. 

5. CONCLUSION / PROPOSAL 

5.1 The proposed Community Experience Charter is a key document that will provide 

guidance to the community on the commitments made by the organisation in 

delivering the services to the community.  

5.2 Consideration is sought from the committee on the revised draft prior to seeking 

Council endorsement to commence community consultation. 

 

CO-ORDINATION 

Officer:   Executive Group      

Date: 03/02/2020      
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ITEM IBDSC3 

INNOVATION AND BUSINESS DEVELOPMENT SUB 

COMMITTEE   

DATE 10 February 2020  

HEADING Community Requests - Response Dashboard 

AUTHOR Charles Mansueto, General Manager Business Excellence, 

Business Excellence  
 

CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

SUMMARY As per Council resolution a monthly report on the Community 

Requests - Response Dashboard is provided for information. 
 

RECOMMENDATION 

1. The information be received. 

 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Community Service Requests - Response Dashboard 31 January 2020   

1. BACKGROUND 

1.1 At the council meeting held on 26/08/2019 item IBDSC-OB2 was considered and 

the following resolved: 

‘That, in order to regularly monitor customer service performance, an update 

report on the “customer review dashboard” be a standing item on the agenda for 

the innovation and business development subcommittee, and be provided at each 

meeting.’ 

Resolution No 0250/2019 

1.2 Further, at the November 2019 meeting, the committee also requested that the 

information be provided by department. 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 General Manager Business Excellence 

2.2 External 

2.2.1 Nil 
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3. ORGANISATION 

3.1 The Community Request - Response Dashboard for the period 1 July 2019 to 31 

January 2020 is attached for reference. 

3.2 Only service requests received through the Community Experience Centre are 

included in this report.  

3.3 A total of 9,924 (76.5%) requests were closed within 10 days. 

3.4 Since 1 July the administration has achieved a 95.0% closed/response outcome 

within the 10 day target from a total of 12,973 requests received.  

3.5 Year to date, of the requests that had not been closed within the 10 days, 78.9% 

had been responded to within the 10 day period. 

3.6 In the 10 days prior and up to 31 January 2020, of the requests that had not been 

closed within the 10 days, 89.8% had been responded to within the 10 day period. 

2. DEPARTMENT 

Department Requests 

Received 

% 
Responded 

< 10 Days 

% Closed 

< 10 Days 

% Not 

Met 10 

Day 

Response 

% Closed/ 

Responded 

Business 

Excellence 

899 0.0% 99.6% 0.4% 99.6% 

City 

Development 

3,611 6.3% 81.7% 12.0% 88.0% 

Community 

Development 

137 0.0% 97.1% 2.9% 97.1% 

City 

Infrastructure 

8,239 26.4% 71.1% 2.5% 97.5% 

Epathway 29 0.0% 100.0% 0.0% 100.0% 

Information 

Requests 

58 - - - - 

Total 11,492 18.5% 76.5% 5.0% 95.0% 

2.1 The requests captured as Epathway are request previously received online before 

Council commenced CityWatch (new E-Services application). There will be no 

further Epathway requests but have been included to reconcile to the total requests 

received. 

2.2 Information requests are for when a community member contacts Council to 

provide some information but it doesn’t generate any action.  
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4. CONCLUSION / PROPOSAL 

4.1 The monthly report on the Community Requests - Response Dashboard be 

received. 
 

CO-ORDINATION 

Officer:   Executive Group      

Date: 03/02/2020      
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INFORMATION ONLY ITEM  
 

 IBDSC4 

INNOVATION AND BUSINESS DEVELOPMENT SUB 

COMMITTEE   

DATE 10 February 2020  

HEADING Inquiry into Local Government Costs and Efficiency - SA 

Productivity Commission - Final Report 

AUTHOR Mick Petrovski, Manager Governance - CEO/Governance, CEO 

and Governance  
 

CITY PLAN LINKS 4.4 Embed long term thinking, planning and innovation across the 

organisation. 

4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

4.2 Develop strong capability and commitment to continually 

improve Council’s performance. 

SUMMARY The South Australian Productivity Commission conducted an 

inquiry into local government costs and efficiency. The 

Commission provided its final report to the State Government on 

28 November 2019.  The final report was made publicly available 

on the Productivity Commission website on 5 February 2020. The 

final report is provided for information, along with a copy of the 

City of Salisbury submission which was approved by Council at its 

October 2019 meeting and forwarded to the Productivity 

Commission. 
 

RECOMMENDATION 

1. That the information be received and noted. 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Productivity Commission Submission - City of Salisbury - October 2019 submission  

2. PRODUCTIVITY COMMISSION - Local-Government-Inquiry-Final-Report  

3. Productivity Commission - media release - Minister Knoll   

1. BACKGROUND 

1.1 When the SA Productivity Commission released its methodology paper for its 

inquiry in May 2019, they sought public submissions to help inform their 

thinking.  

1.2 Members will recall that a report on the inquiry and a draft submission was 

considered by Council at its meeting on 22 July 2019, when suggestions were 

made for amendments to the draft submission before finalization. 
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1.3 That submission was amended and finalized, and submitted accordingly.   

1.4 The Commission subsequently released a draft report to State Government and 

sought further submissions on its draft findings prior to finalization and 

submitting it to the State Government in November 2019.  

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 Nil. 

2.2 External 

2.2.1 Nil. 

3. REPORT 

3.1 Council considered and approved a draft submission at its meeting on Monday, 28 

October 2019, which was finalized and sent to the Productivity Commission. The 

submission is an attachment to this report. 

3.2 After submissions closed, the Productivity Commission finalised its report and 

provided it to State Government. 

3.3 The report was made public on 5 February 2020, and is attached to this report. 

3.4 On the same day Minister Stephan Knoll’s office issued a media release (attached) 

indicating that The State Government will formally respond to the SAPC’s report 

in the coming weeks, and that the report had nine recommendations, which the  

Government “will now progress with the local government sector, including; 

 Establishing a website that captures and publishes critical information about 

all councils to improve ratepayers’ engagement with their councils, and to 

support councils to find efficiencies in their own operations; 

 Supporting councils to improve their industrial relations capabilities to assist 

them to better manage rising employee costs; 

 Finding opportunities to improve regulations to reduce costs for residents and 

businesses; 

 Helping councils to improve procurement practices through access to State 

procurement opportunities and training; and, 

 Ensuring a more consistent approach to financial planning and accountability 

across all councils.” 

3.5 The administration has not had an opportunity to digest the final report, however 

it is provided for Elected Members’ information and consideration, pending the 

development of appropriate advice which will be provided in due course. 
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4. CONCLUSION / PROPOSAL 

4.1 The Productivity Commission report on its inquiry into local government costs 

and efficiency was provided to State Government in November 2019, and was 

made public on 5 February 2020. 

4.2 The administration will now prepare appropriate advice for Council which will be 

provided in a future report. 

CO-ORDINATION 

Officer:         
Date:       
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Productivity Commission report 

measures to reduce council rates 
 

 Media release 

05/02/2020 | Stephan Knoll MP | Better Services | Lower Costs  

A South Australian Productivity Commission (SAPC) report has found there is 

scope to reduce council rates for South Australian households and businesses and 

improve transparency. 

The SAPC Inquiry into Local Government Costs and Efficiency also recommended 

all councils publish comparative information about costs and output levels of key 

services so the public can hold them to account. 

The Marshall Government went to the election with a commitment to lower costs 

for South Australians and we are focussed on delivering that. 

“The Productivity Commission’s report confirms there is a way forward to reduce 

council rates for South Australians households and businesses,” said Minister for 

Transport, Infrastructure and Local Government Stephan Knoll. 

“The Report has nine recommendations to Government and ten pieces of advice for 

councils that the State Government will now work closely with the local 

government sector to progress. 

“At the heart of these recommendations are ways to reduce costs and improve 

efficiencies that can be passed on to homeowners and businesses through lower 

bills. 

“If ratepayers can compare and understand how different councils are performing 

with delivering key services and keeping their costs down, they can effectively 

engage with their councils on their most important decisions. 

“Some councils are already engaging in benchmarking and the report highlights 

that the City of Charles Sturt, Marion and Port Adelaide and Enfield councils have 

already had positive results. 

“The report notes that benchmarking has resulted in cost savings and capacity 

improvements of 11-22 per cent in these council areas. 

“Last year the Labor Party blocked our plan to cap council rates and denied South 

Australians much needed financial relief on their council rates. 

https://www.premier.sa.gov.au/news/media-releases
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 “That’s why this year we will be introducing new draft legislation into Parliament 

that will reform the local government sector.” 

The State Government will formally respond to the SAPC’s report in the coming 

weeks. 

The SAPC Inquiry into Local Government Costs and Efficiency, requested by 

Premier Marshall in May last year, had nine recommendations the Marshall 

Government will now progress with the local government sector, including; 

 Establishing a website that captures and publishes critical information about 

all councils to improve ratepayers’ engagement with their councils, and to 

support councils to find efficiencies in their own operations; 

 Supporting councils to improve their industrial relations capabilities to assist 

them to better manage rising employee costs; 

 Finding opportunities to improve regulations to reduce costs for residents and 

businesses; 

 Helping councils to improve procurement practices through access to State 

procurement opportunities and training; and, 

 Ensuring a more consistent approach to financial planning and accountability 

across all councils.  


	Previous Minutes - 13 January 2020
	IBDSC1:  Future Reports for the Innovation and Business Development Sub Committee
	IBDSC2: Community Experience Charter Framework
	IBDSC3:  Community Requests - Response Dashboard
	IBDSC4:  Information Only Item: Inquiry into Local Government Costs and Efficiency - SA Productivity Commission - Final Report

