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 AGENDA 

FOR STRATEGIC AND INTERNATIONAL PARTNERSHIPS SUB COMMITTEE 

MEETING TO BE HELD ON 

12 NOVEMBER 2019 AT CONCLUSION OF CEO REVIEW COMMITTEE 

IN COMMITTEE ROOMS, 12 JAMES STREET, SALISBURY 

 

MEMBERS 

Cr G Reynolds (Chairman) 

Mayor G Aldridge (ex officio) 

Cr K Grenfell 

Cr N Henningsen 

Cr P Jensen 

Cr D Proleta (Deputy Chairman) 

Cr J Woodman  

 

REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 

General Manager City Development, Mr T Sutcliffe 

General Manager Community Development, Ms P Webb 

Manager Economic Development & Urban Policy, Mr G Ratsch 

PA to General Manager Community Development, Mrs B Hatswell 

  

APOLOGIES  

LEAVE OF ABSENCE    

PRESENTATION OF MINUTES 

Presentation of the Minutes of the Strategic and International Partnerships Sub Committee 

Meeting held on 12 August 2019.  

REPORTS 

SIPSC1 Future Reports for the Strategic and International Partnerships 

Sub Committee ........................................................................................................ 7 

SIPSC2 2019 China Delegation Visit to Linyi ..................................................................... 9   
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MINUTES OF STRATEGIC AND INTERNATIONAL PARTNERSHIPS SUB 

COMMITTEE MEETING HELD IN COMMITTEE ROOMS, 12 JAMES STREET, 

SALISBURY ON 

12 AUGUST 2019 

 

MEMBERS PRESENT 

Mayor G Aldridge (ex officio) 

Cr K Grenfell 

Cr N Henningsen 

Cr P Jensen 

Cr D Proleta (Deputy Chairman) 

Cr J Woodman  

 

OBSERVERS 

Cr L Braun 

 

STAFF 

Chief Executive Officer, Mr J Harry 

General Manager City Development, Mr T Sutcliffe 

A/General Manager Community Development, Ms V Haracic 

Senior Social Planner, Ms J Douglas 

Manager Governance, Mr M Petrovski 

Governance Support Officer, Ms K Boyd 

  

The meeting commenced at 7.40pm. 

The Deputy Chairman welcomed the members, staff and the gallery to the meeting. 

 

APOLOGIES  

An apology was received from Cr G Reynolds (Chairman). 

LEAVE OF ABSENCE    

Nil 
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PRESENTATION OF MINUTES 

 Moved Cr J Woodman 

Seconded Cr P Jensen 

The Minutes of the Strategic and International Partnerships Sub 

Committee Meeting held on 08 April 2019, be taken and read as 

confirmed. 

 

  
CARRIED 

  

REPORTS 

SIPSC1 Future Reports for the Strategic and International Partnerships 

Sub Committee 

 

 
Moved Cr K Grenfell 

Seconded Cr P Jensen 

1. The information be received.  

 

 
 

CARRIED 

 

 

SIPSC2 Terms of Reference Review and Knowledge Transfer Opportunities 
 

 
Moved Cr N Henningsen 

Seconded Cr K Grenfell 

1. That this report be received. 

2. That the amended Terms of Reference as contained in Attachment 

1 to this report (Item No. SIPSC2, Strategic and International 

Partnerships Sub Committee, 12/08/2019) be endorsed to include 

the following changes: 

a. Inclusion of “identify opportunities for the City of Salisbury 

to encourage knowledge transfer across economic, 

community, cultural and environmental themes” as an 

objective in the Purpose section. 

b. Removal of non-voting members in the Membership section. 

c. Increasing the duration of the chairman and deputy chairman 

roles from 12 months to 24 months. 

d. Removing reference to non-voting members from the 

Quorum section. 

e. A refinement of the purpose to distinguish formal Sister 

City/Friendship City relationships from other types of 

relationship opportunities such as knowledge transfer, 

cultural exchange and economic development. 

f. Including more direct reference to investment attraction 

under economic development. 

 

 
 

CARRIED 
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 SIPSC3 Future Delegations to Mobara 

 

 
Moved Mayor G Aldridge 

Seconded Cr N Henningsen 

1. That this report be received and noted. 

2. That the cycle of future delegations is amended in accordance with 

the proposal presented by the City of Mobara, as follows: 

a. The next scheduled delegation by the City of Mobara to the 

City of Salisbury to occur in 2021; 

b. The next scheduled delegation by the City of Salisbury to the 

City of Mobara to occur in 2023. 

 

 

 
 

CARRIED 

 

SIPSC4 City of Salisbury visit to Linyi - Update 
 

 
Moved Mayor G Aldridge 

Seconded Cr N Henningsen 

1. That this information be received.  

 

 

 
 

CARRIED 

   

OTHER BUSINESS  

Nil 

 

 

 

The meeting closed at 8.06pm. 

CHAIRMAN……………………………………. 

 

DATE……………………………………………. 
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ITEM SIPSC1 

STRATEGIC AND INTERNATIONAL PARTNERSHIPS 

SUB COMMITTEE   

DATE 12 November 2019  

HEADING Future Reports for the Strategic and International Partnerships 

Sub Committee 

AUTHOR Michelle Woods, Projects Officer Governance, CEO and 

Governance  
 

CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

SUMMARY This item details reports to be presented to the Strategic and 

International Partnerships Sub Committee as a result of a previous 

Council resolution.  If reports have been deferred to a subsequent 

month, this will be indicated, along with a reason for the deferral. 
 

RECOMMENDATION 

1. The information be received. 

 
 

ATTACHMENTS 

There are no attachments to this report.  
 

1. BACKGROUND 

1.1 A list of resolutions requiring a future report to Council is presented to each 

sub committee and standing committee for noting. 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 Report authors and General Managers. 

2.2 External 

2.2.1 Nil. 
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3. REPORT 

3.1 At the time of preparing this report, there are currently no resolutions of Council 

requiring a further report to be presented to the Strategic and International 

Partnerships Sub Committee. 

4. CONCLUSION / PROPOSAL 

4.1 Future reports for the Strategic and International Partnerships Sub Committee 

have been reviewed and at this point in time there are none that require a 

subsequent report to be presented. 

 

CO-ORDINATION 

Officer:   EXECUTIVE GROUP GMCD    

Date: 04/11/19  04/11/19    
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ITEM SIPSC2 

STRATEGIC AND INTERNATIONAL PARTNERSHIPS 

SUB COMMITTEE   

DATE 12 November 2019  

PREV REFS SIPSC SIPSC4 12/08/2019 

HEADING 2019 China Delegation Visit to Linyi 

AUTHOR John Harry, Chief Executive Officer, CEO and Governance  
 

CITY PLAN LINKS 1.3 Have a thriving business sector that supports community 

wellbeing, is globally oriented and creates job opportunities. 

4.1 Strengthen partnerships that enable us to better address our 

community’s priorities. 

SUMMARY This report provides a summary of the visit to Linyi in October 

2019 
 

RECOMMENDATION 

1. Note the contents of the report. 

2. The Mayor’s office formally write to the Mayor of Linyi expressing our appreciation for 

their invitation to attend their conference and seek information regarding their possible 

visit to Salisbury in 2020. 

3. The Mayor’s office formally acknowledge and thank the SA Branch of the Australian 

China Business Council and in particular their President, Mr Sean Keenihan, for their 

invaluable support to the delegation and to the City of Salisbury. 

4. The Administration review and consider the opportunities discussed during the 

delegation and provide periodic reports on their progress to the Strategic and 

International Partnerships Sub-Committee 

 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Memorandum of Understanding  

2. Mayor Aldridge Report on China Delegation 2019  

3. Cr Reynolds Report on China Delegation 2019  

4. NAWMA Fact Sheet   

1. BACKGROUND 

1.1 The Linyi Municipal Government extended an invitation for the Mayor and a 

small delegation to attend the Shandong International Sister Cities Cooperation 

and Development Conference in Jinan on 15 & 16 October 2019 and attend the 

China (Linyi) Cooperation and Exchange Forum from 17 - 20 October 2019. 
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1.2 At its meeting on 24 April 2019, Council resolved that:  

1.2.1 the invitation from the Linyi Municipal Government to send 2-3 people to 

the Shandong International Sister Cities Cooperation and Development 

Conference in Jinan on 15 & 16 October 2019 and attend the China 

(Linyi) Cooperation and Exchange Forum from 17 - 20 October 2019 be 

accepted. 

1.2.2 the Mayor, the Chairperson of the Strategic and International 

Partnerships Sub-Committee, and the Chief Executive Officer be 

endorsed as Council’s representatives. 

1.2.3 the City of Salisbury cover the cost of international travel for attendance 

from the existing Sister Cities budget line. 

1.2.4 The CEO explore the opportunity of increasing the delegation with the 

Government of Linyi by 2, with representation of appropriate business 

associations based in South Australia. 

1.2.5 That subsequent to this visit, a report be presented to Council 

highlighting identified opportunities to build the economic elements of 

the Linyi relationship around technical and knowledge transfer and to 

develop a cultural component. 

1.3 This report provides summary details of the delegation to the Shandong Province 

Sister City Conference and Linyi Trade and Sister City Conference visit to Linyi.  

2. CONSULTATION / COMMUNICATION 

2.1 External 

2.1.1 Northern Adelaide Waste Management Authority 

3. REPORT 

3.1 The City of Salisbury visited Linyi and Shandong in October at the invitation of 

the Linyi Municipal Government.  

3.2 In line with Council’s resolution, a request to expand the delegation to include 

two business representatives was supported by the Linyi Municipal Government.  

In addition to Council’s representatives, the delegation included Mr Sean 

Keenihan, SA President of the Australia China Business Council, and the Chief 

Executive Officer Mr Adam Faulkner and Resource Recovery Manager Mr Danial 

Dunn of NAWMA. 

3.3 The City of Salisbury’s acceptance of the invitation from Linyi City was 

predicated on the basis of exploring economic and business opportunities that 

could have long term benefit for both Linyi and the City of Salisbury.  As a 

consequence the discussions with Linyi officials focused on the below 

themes/matters. 

3.4 The City of Salisbury has identified proposed themes for discussion, which 

include:  

3.4.1 Topic – Engagement with other Sister Cities within Shandong Province 

and enhance existing relationship with Linyi City on the basis of the 

presence of a new Mayor of Linyi: Throughout the various forums both 

in Jinan and Linyi, the Mayor and Cr Reynolds made presentations and 
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responded to other cities and media interest regarding City of Salisbury.  

As reflected in the Attachments the presence of Salisbury was highly 

valued and acknowledged by key host Provincial and City presenters.  

The opportunity afforded to the Mayor to make formal presentations 

during the Linyi International Cooperation and Exchange Meeting further 

enhanced the positioning of Salisbury.  These existing relationships that 

we have with Linyi formulated in November 2015 was further reiterated 

and enhanced with the signing of a MOU between the Mayor of 

Salisbury and the Mayor of Linyi. 

3.4.2 Sustainability agenda and waste to energy: Key areas of interest Were  

knowledge management / consulting services to China re: recycling and 

management of waste more generally; future development of waste to 

energy technologies; product development sourced from waste recovery 

and processing; potential investment/equity in plant and  product 

development in the northern Adelaide area and more specifically 

exploiting the opportunities across South Australia, Australia and 

internationally using NAWMA or a business arm of NAWMA to 

undertake pilot or subsequent production plant.   

3.4.3 Smart Cities: discussion regarding what they have done in the area of 

smart cities and learning from each other about technologies/approaches 

being used to manage city development.  Identify opportunities to link 

expertise in the two cities around things like Ai, machine learning and the 

internet of things;  Smart infrastructure; and data-driven urban design and 

decision making. 

3.5 The subject of waste management and moreover urban sustainability was 

discussed directly with Mayor Meng and Government officials.  Cr Reynolds as a 

Board Member of NAWMA introduced and framed the discussion on the 

occasions and similarly at the site meeting to Linyi’s international standard waste 

management facility.  This enabled detailed technical and operational discussions 

between the CEO of NAWMA and the Managing Director of the Plant. NAWMA 

presentation material is attached. 

3.6 Arising from these discussions, the CEO of NAWMA is preparing reports on the 

opportunities possible arising from the engagement for consideration of the 

NAWMA Board. Specifically these include: 

- Advisory Services to Linyi regarding recycling opportunities for separable 

parts of the waste stream. 

- Sharing of technology applications to assist in addressing community 

awareness and product sustainability and reuse opportunities. 

- Possible Partnership with Government/New Government with regard to 

technology development and waste management within highly developed 

urban environments 

- NAWMAs consideration of the opportunities will in turn be the subject of 

briefings to the constituent councils. 
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3.7 During the formal presentation on the 18
th

 October in Linyi both the Mayor and 

Mr Sean Keenihan, as SA President of the ACBA presented to the audience about 

the opportunities for the : 

1. Development of deeper and more meaningful relationships and understanding 

between the two cities. 

2. Reform and refreshing of current drivers of economic growth with the existing 

countries towards embracing the opportunities arising from artificial 

intelligence and smart technology. 

3. The need for more regular face to face dialogue. 

4. The range and depth of key industry sectors within Salisbury and integrated 

economic and social infrastructure to support ongoing growth and opportunity. 

3.8 This was reinforced by Mr Keenihan’s commentary regarding the desire of ACBC 

to provide ongoing support and guidance to both Cities. 

3.9 Business Relationships to facilitate import and export arrangements with 

Companies: Over the duration of our relationship with Linyi City the degree of 

engagement and traction/interest amongst businesses with Salisbury has varied. 

As indicated in the April 2019 report to the Sub Committee the desire to engage 

with South Australian based business associations with whom we could partner to 

build the interface between both cities businesses was identified. 

During subsequent discussions, it became apparent that pursuit of such 

partnerships with our business association in the time period available would not 

be conducive to the development of a soundly based proposal.  However, the 

reinforcement of both Cities desire to pursue this agenda is reflected in the MOU 

which was signed. 

3.10 Cultural Employee, Student, Trade Exchanges or Fairs – Whilst these topics were 

not mainstream throughout the discussions, the opportunities for further 

consideration as to what might be possible was raised by the Mayor of Linyi. 

To that end, Salisbury acknowledged that in some circumstances such as an 

employee exchange or hosting a secondee in a specific area of mutual interest 

could be very useful.  These might include: 

(i) Creating a business interface between associations or specific product 

or industry sectors to facilitate business growth and investment 

attraction. 

(ii) Cultural/Event programs such as interfacing with existing State 

Government initiatives eg the recent visit by the ASO to Shandong 

Province. 

(iii) Within/across the governance/international relationships offices of the 

respective Mayors. 
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4. CONCLUSION / PROPOSAL 

4.1 In summary, across all areas of discussion, there was genuine desire to further the 

existing relationships where appropriate and mutually beneficial to do so. 

It was agreed between both cities that a first step, apart from the 

discussion/opportunities regarding waste management, would be to exchange a 

schedule of opportunities that could be examined and pursued. 

Linyi officials advised that they would be looking to visit Salisbury early in 2020, 

and as such, this would be an ideal opportunity to address some of the matters 

raised during our delegation.  Moreover, our Council will seek to clarify details of 

their visit and work to ensure that it coincides with key events and initiative to 

leverage best value from the visit. 

 

CO-ORDINATION 

Officer:         

Date:       
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