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 AGENDA 

FOR POLICY AND PLANNING COMMITTEE MEETING TO BE HELD ON 

21 OCTOBER 2019 AT 6:30 PM 

IN THE COUNCIL CHAMBER, 12 JAMES STREET, SALISBURY 

 
MEMBERS 

Cr C Buchanan (Chairman) 
Mayor G Aldridge 
Cr M Blackmore 
Cr L Braun 
Cr B Brug 
Cr A Duncan (Deputy Chairman) 
Cr K Grenfell 
Cr N Henningsen 
Cr D Hood 
Cr P Jensen 
Cr S Ouk 
Cr D Proleta 
Cr S Reardon 
Cr G Reynolds 
Cr J Woodman  

 
REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 
General Manager Business Excellence, Mr C Mansueto 
General Manager City Development, Mr T Sutcliffe 
General Manager Community Development, Ms P Webb 
General Manager City Infrastructure, Mr J Devine 
Manager Governance, Mr M Petrovski 
Governance Support Officer, Ms K Boyd 

  
APOLOGIES  

An apology has been received from Cr D Hood. 
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LEAVE OF ABSENCE    

PRESENTATION OF MINUTES 
Presentation of the Minutes of the Policy and Planning Committee Meeting held on  
16 September 2019.    
 

REPORTS 

Administration 

1.0.1 Future Reports for the Policy and Planning Committee .......................................... 9  

Community Development 

1.1.1 Minutes of the Youth Council Sub Committee meeting held on Tuesday 15 
October 2019 ......................................................................................................... 13 

1.1.2 Salisbury Secret Garden 2020 ............................................................................... 19 
1.1.3 Collaboration Agreement between Council and Community Centres .................. 29 
1.1.4 Reconciliation Action Plan 2019 - 2021 ............................................................. 155 
1.1.5 Australia Day Events 2020 .................................................................................. 181 
1.1.6 Update regarding the Intercultural Strategic Alliance ......................................... 185  

OTHER BUSINESS   

CLOSE 
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MINUTES OF POLICY AND PLANNING COMMITTEE MEETING HELD IN THE 
COUNCIL CHAMBER, 12 JAMES STREET, SALISBURY ON 

16 SEPTEMBER 2019 

 

MEMBERS PRESENT 
Cr C Buchanan (Chairman) 
Mayor G Aldridge 
Cr M Blackmore 
Cr L Braun (from 6.51pm) 
Cr B Brug (from 6.40pm) 
Cr A Duncan (Deputy Chairman) 
Cr K Grenfell 
Cr D Hood 
Cr P Jensen 
Cr S Ouk 
Cr D Proleta 
Cr S Reardon 
Cr J Woodman  

 
STAFF 

A/Chief Executive Officer, Mr C Mansueto 
General Manager City Development, Mr T Sutcliffe 
General Manager Community Development, Ms P Webb 
General Manager City Infrastructure, Mr J Devine 
Senior Policy Planner, Mr P Jansen 
Manager Governance, Mr M Petrovski 
Governance Support Officer, Ms K Boyd 

  
The meeting commenced at 6.36 pm. 

The Chairman welcomed the members, staff and the gallery to the meeting. 
 
APOLOGIES  
Apologies have been received from Cr N Henningsen and Cr G Reynolds.  

LEAVE OF ABSENCE    
Nil 
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PRESENTATION OF MINUTES 
 Moved Cr K Grenfell 

Seconded Cr M Blackmore 
The Minutes of the Policy and Planning Committee Meeting held on  
19 August 2019, be taken and read as confirmed. 

 

  CARRIED 

    

REPORTS 

Administration 

1.0.1 Future Reports for the Policy and Planning Committee  
 Moved Cr J Woodman 

Seconded Cr D Proleta 
1. The information be received.  

 

  CARRIED 
 
 

1.0.2 Minutes of the Tourism and Visitor Sub Committee meeting held on 
Tuesday 10 September 2019 

 

 Recommendation 
The information contained in the Tourism and Visitor Sub Committee of 
the meeting held on 10 September 2019 be received and noted with 
respect to the following recommendations contained therein to be 
adopted by Council: 

 

 

1.0.2-TVSC1 Future Reports for the Tourism and Visitor Sub  
 Committee 

 

 Moved Cr M Blackmore 
Seconded Mayor G Aldridge 
1. The information be received. 

 

  CARRIED 
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1.0.2-TVSC2 Augmented Reality Gaming Update  
 Moved Cr M Blackmore 

Seconded Mayor G Aldridge 
1. That the information be received. 
2. When planning major events, consider if appropriate to 

create an in-game event to increase attendance.  

 

  CARRIED 
 

1.0.2-TVSC3 Discover Salisbury Events Calendar  
 Moved Cr M Blackmore 

Seconded Mayor G Aldridge 
1. That the information be received.  

 

  CARRIED 
   

TVSC-OB1 Pokemon Stops  
 Moved Cr M Blackmore  

Seconded Mayor G Aldridge  

 

1. That a report be brought back to the Committee on the 
feasibility of Council coordinating a call for submissions 
from community groups to nominate Pokemon stops. 

 

  CARRIED 
 
 
Community Development 

1.1.1 Salisbury Oval Public Consultation Process and Revised Masterplan 
Cr B Brug entered the meeting at 6.40pm. 

Cr L Braun entered the meeting at 6.51pm. 

 

 Moved Cr C Buchanan 
Seconded Cr A Duncan 
1. That the information be received. 
2. That the amended “Salisbury Oval Master Plan” is endorsed and 

promoted for public information. 
3. That the updated recreation facilities, landscaping and proposed 

toilet location are endorsed for public consultation. 
4. That the draft Stakeholder and Community Engagement Plan 

forming attachment 5 to Policy and Planning Agenda 16/9/19 Item 
1.1.1 is endorsed for implementation, subject to the following 
changes to be resolved by Council, noting that further minor 
process and editorial changes may be made in the finalisation of 
the Community Engagement Plan that do not change the intent or 
substance of the Plan or associated documents: 
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 Playground to be fenced along Brown Terrace 
 Swapping the location of the fitness loop with the multi-use 

courts 
 Provision made for consultation for members of the 

community who do not have access to a computer. 
 In cases of vacant land, Council contact the owner or ratepayer. 

5. Council notes that the current modified concept cost estimate 
aligns with the existing available budget of $2.7M, inclusive of 
$250k associated with Ames Road major flood mitigation works. 

6. Staff proceed with Stakeholder Engagement. 
7. A further report to be brought back detailing the findings from the 

public consultation, including any plan modification and 
associated budget adjustments required to align with community 
feedback. 

  CARRIED 
  
 

Urban Development 

1.3.1 Heritage 
Cr D Proleta left the meeting at 07:09 pm. 

Cr D Proleta returned to the meeting at 07:14 pm. 

 

 Moved Cr J Woodman 
Seconded Cr D Proleta 
1. Subject to budget approval by Council, the General Manager City 

Development be authorised to engage a heritage expert to 
undertake a Local Heritage first stage study, a Thematic Heritage 
Framework, for the City of Salisbury area, and report back to 
Council on the findings. 

2. A discretionary budget bid be prepared to undertake this work for 
Council consideration as part of the second quarter Budget 
Review. 

3. That the heritage implications of the draft Planning and Design 
Code be considered further by Council when it is released for 
public consultation later this year 

4. That liaison and negotiations occur with Heritage SA and the 
Department for Environment and Water to install interpretive 
signage and develop web-based information on Salisbury’s 
maritime heritage.  

 

  CARRIED 
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1.3.2 Annual Report of the Council Assessment Panel for 2018/19  
 Moved Mayor G Aldridge 

Seconded Cr B Brug 
1. That the Annual Report of the Council Assessment Panel for 

2018/19 be noted.  

 

  CARRIED 
  

OTHER BUSINESS  
Nil   
 
 
The meeting closed at 7.19 pm. 

 

CHAIRMAN……………………………………. 
 

DATE……………………………………………. 
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ITEM 1.0.1 

POLICY AND PLANNING COMMITTEE   

DATE 21 October 2019  

HEADING Future Reports for the Policy and Planning Committee 

AUTHOR Michelle Woods, Projects Officer Governance, CEO and 
Governance  

 
CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

SUMMARY This item details reports to be presented to the Policy and Planning 
Committee as a result of a previous Council resolution.  If reports 
have been deferred to a subsequent month, this will be indicated, 
along with a reason for the deferral. 

 

RECOMMENDATION 
1. The information be received. 
 
 

ATTACHMENTS 
There are no attachments to this report.  
 

1. BACKGROUND 
1.1 Historically, a list of resolutions requiring a future report to Council has been 

presented to each committee for noting. 

2. CONSULTATION / COMMUNICATION 
2.1 Internal 

2.1.1 Report authors and General Managers. 
2.2 External 

2.2.1 Nil. 
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3. REPORT 
3.1 The table below outlines the reports to be presented to the Policy and Planning 

Committee as a result of a Council resolution. 

Meeting - 
Item 

Heading and Resolution Officer 

19/12/2016 RAAF AP-3C Tailfin for Purposes of Display Adam Trottman 
P&P-OB1 That staff prepare a report working with Salisbury RSL 

to obtain an AP-3C Tailfin from RAAF for purposes of 
display within the Salisbury Council area, potentially as 
part of the Salisbury Oval Precinct upgrade. 

 

Due: June 2020  
28/05/2018 Cities Power Partnership Program Andrew Le Grand 
1.2.1 1.  That Council re-consider becoming a partner of the 

Cities Power Partnership program once the City of 
Salisbury’s Energy Management Plan has been finalised 
and endorsed during 2018/19. 

 

Due: 
Deferred to: 
Reason: 

October 2019 
July 2020 
Deferred until Energy Plan has been prepared as part of 
Sustainability Strategy. 

 

23/07/2018 Basketball Court - Cascade Estate, Mawson Lakes Adam Trottman / 
Craig Johansen 

MON1 1.  That a report be brought forward, which investigates 
the appropriateness and feasibility of establishing a 'half 
court or full court' basketball court in the Cascade Estate 
at Mawson Lakes, and other suitable locations within 
the City of Salisbury.  

 

Due: December 2019  
23/04/2019 Salisbury Oval Recreation and Open Space Needs Craig Johansen 
2.5.3 – 
SPDSC2 

5.      That staff bring back detailed design of recreation 
facilities and landscaping for Brown Terrace, including 
play equipment, nature play space and adult exercise 
equipment.  Detailed design to go out for public 
consultation and subject to public consultation with 
local residents, ratepayers and community groups, then 
be incorporated into the Salisbury Oval Master Plan. 

 

Due: December 2019  
24/06/2019 Salisbury Car Parking Scenarios Study Peter Jansen 
1.3.3 10.  That a further report be provided with an update on 

the status of action in six months. 
 

Due: December 2019  
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24/06/2019 Regional Indoor Sporting Facility Adam Trottman 
7.4 2. That a progress report be brought back to Council 

with the findings of the investigation by December 
2019. 

 

Due: 
Deferred to: 
Reason: 

December 2019 
March 2020 
An audit of our buildings has just commenced to 
provide up to date information on the condition and 
fitness for purpose of our buildings, which will then 
allow better costings of work to be done to ensure the 
key buildings are maintained to the level required to 
deliver services to the community. 

 

24/06/2019 Motion without Notice: Upgrades to Current 
Sporting Facilities 

Adam Trottman 

12.1 That staff provide a report for costings for upgrades to 
our current major sporting centres, excluding Ingle 
Farm Recreation Centre, to support our community over 
the coming 40+ years. 

 

Due: 
Deferred to: 
Reason: 

November 2019 
March 2020 
An audit of our buildings has just commenced to 
provide up to date information on the condition and 
fitness for purpose of our buildings, which will then 
allow better costings of work to be done to ensure the 
key buildings are maintained to the level required to 
deliver services to the community. 

 

24/06/2019 Motion without Notice: Stobie Pole Painting Policy Ann Marie-Arthur 
12.3 That a report be prepared by December 2019 providing 

advice on the establishment of a ‘stobie pole painting’ 
policy, as part of our street art program, including 
operational rules and guidelines, and potential for 
funding/grant options that provide residents with the 
opportunity to make proposals to decorate stobie poles, 
to support Salisbury’s Liveable City agenda. 

 

Due: December 2019  
22/07/2019 Salisbury Car Parking - Sexton Carpark David Boothway 
1.3.1 3.  That subject to there being no substantive objections 

to the proposed change at the conclusion of the 
consultation period, the changes to parking controls be 
implemented by staff under delegation. Should there be 
substantive objections to the proposal, staff provide a 
further report to Council once consultation on the matter 
has concluded.   

 

Due: November 2019  
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26/08/2019 Salisbury Community Hub - Project and 
Construction Progress Report 

Charles Mansueto 

1.5.1 3.  An assessment of the demand for increased 
Customer Services and other council services outside 
core business hours is conducted early 2020. 
4.  A report is brought back to Council on the 
assessment of this demand and any implications of 
increasing the service levels should the demand support 
an increase in service levels. 

 

Due: April 2020  
23/09/2019 Salisbury Oval Public Consultation Process and 

Revised Masterplan 
Jarred Collins 

1.5.1 7.  A further report to be brought back detailing the 
findings from the public consultation, including any 
plan modification and associated budget adjustments 
required to align with community feedback. 

 

Due: December 2019  
23/09/2019 Heritage Peter Jansen 
1.5.1 1.  Subject to budget approval by Council, the General 

Manager City Development be authorised to engage a 
heritage expert to undertake a Local Heritage first stage 
study, a Thematic Heritage Framework, for the City of 
Salisbury area, and report back to Council on the 
findings. 

 

Due: October 2020  
23/09/2019 Heritage Peter Jansen 
1.5.1 3.  That the heritage implications of the draft Planning 

and Design Code be considered further by Council 
when it is released for public consultation later this year. 

 

Due: February 2020  
 

4. CONCLUSION / PROPOSAL 
4.1 Future reports for the Policy and Planning Committee have been reviewed and are 

presented to Council for noting. 
 

CO-ORDINATION 
Officer:   EXECUTIVE GROUP     
Date: 14.10.19     
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ITEM 1.1.1 

POLICY AND PLANNING COMMITTEE   

HEADING Minutes of the Youth Council Sub Committee meeting held on 
Tuesday 15 October 2019 

AUTHOR Bronwyn Hatswell, PA to General Manager, Community 
Development  

 

CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery 
and informed decision making. 

SUMMARY The minutes and recommendations of the Youth Council Sub 
Committee meeting held on Tuesday 15 October 2019 are 
presented for Policy and Planning Committee's consideration.  

 

RECOMMENDATION 
1. The information contained in the Youth Council Sub Committee Minutes of the meeting 

held on 15 October 2019 be received and noted and that the following recommendations 
contained therein be adopted by Council:  

 

YC1 Future Reports for the Youth Council Sub Committee 
1. The information be received. 

 

YC2 South Australian Youth Parliament 2019 Participation 
1. That the information be received and noted.  

 

YC3 Youth Council Project Teams Update 
1. That the information be received and noted.  

 

YC4 Youth Programs and Events Update October 2019 
1. That the information be received and noted.  

  

ATTACHMENTS 
This document should be read in conjunction with the following attachments: 
1. Minutes Youth Council Sub Committee - 15 October 2019   

CO-ORDINATION 
Officer:   MG MCHW     
Date: 16.10.19 16.10.19     
 





1.1.1 Minutes Youth Council Sub Committee - 15 October 2019 
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MINUTES OF YOUTH COUNCIL SUB COMMITTEE MEETING HELD IN THE JOHN 
HARVEY GALLERY, 12 JAMES STREET, SALISBURY ON 

15 OCTOBER 2019 

 
MEMBERS PRESENT 

Rebecca Etienne (Chairman) 
Megan Anderson 
Mon-Maya Chamlagai (Deputy Chairman) 
Reem Daou 
Luke Hall 
Tyler Rutka-Hudson 
Joseph Medcalf 
Nicollette Nedelcev 
Hayley Williams 
Stacey Williams (6.14 pm) 
James Wood 
Thomas Wood 
Cr M Blackmore 
Mimona Abdalla (Mentor)  
 

OBSERVERS 
Nil. 

 
STAFF 

Manager Community Health and Wellbeing, Ms V Haracic 
PA to General Manager Community Development, Mrs B Hatswell 
Community Planner Youth Participation, Ms J Brett 

  
The meeting commenced at  5:43 pm 

The Chairman welcomed the members, staff and the gallery to the meeting and read the Kaurna 
Acknowledgement. 
 
APOLOGIES  

Apologies have been received from Mayor G Aldridge, P Hyde, R Tawassoli, Cr S Ouk,                
Cr G Reynolds, A O'Sullivan, T Sawtell and D Walker.  
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LEAVE OF ABSENCE    
Nil 
 

PRESENTATION OF MINUTES 
 The meeting of the Sub Committee, scheduled for 13 August 2019 did 

not proceed due to lack of a quorum. 
 

  

REPORTS 
YC1 Future Reports for the Youth Council Sub Committee  
 Moved T Rutka-Hudson 

Seconded R Daou 
1. The information be received. 

 

  CARRIED 
 
 

YC2 South Australian Youth Parliament 2019 Participation  
 Moved M Chamlagai 

Seconded T Wood 
1. That the information be received and noted.  

 

  CARRIED 
 
 

YC3 Youth Council Project Teams Update  
 Moved L Hall 

Seconded T Rutka-Hudson 
1. That the information be received and noted.  

 

  CARRIED 
 
 

YC4 Youth Programs and Events Update October 2019  
 Moved M Chamlagai 

Seconded L Hall 
1. That the information be received and noted.  

 

  CARRIED 
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OTHER BUSINESS  
 

S Williams entered to the meeting at 6:14 pm. 

Nil. 

CLOSE 
 
The meeting closed at 6:21 pm. 

CHAIRMAN……………………………………. 
 

DATE……………………………………………. 
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  ITEM 1.1.2 

POLICY AND PLANNING COMMITTEE   

DATE 21 October 2019  

HEADING Salisbury Secret Garden 2020 

AUTHOR Ann-Marie Arthur, Team Leader Place Curation & Cultural 
Development, Community Development   

 

CITY PLAN LINKS 3.2 Have interesting places where people want to be. 
3.3 Be a connected city where all people have opportunities to 
participate. 
3.4 Be a proud, accessible and welcoming community. 

SUMMARY This report provides information regarding the 2019 Salisbury 
Secret Garden program and provides options for 2020. 

 

RECOMMENDATION 
1. It is recommended that: 

a. Council notes the information contained in this report. 
b. Council selects the preferred location of the 2020 Salisbury Fringe (including 

Salisbury Secret Garden) feature weekend, based on the information and 
objectives outlined in this report. 

 

ATTACHMENTS 
There are no attachments to this report.  

1. BACKGROUND 
1.1 In 2014, the City of Salisbury held the first Salisbury Secret Garden as a place 

activation initiative to contribute to the Salisbury City Centre Renewal Strategy. 
The festival was initially held over a ten day period with a focus around Salisbury 
Civic Square and venues within a walkable distance.  

1.2 The first festival attracted an estimated 5,000 people across the ten days, resulting 
in a strengthening of Council-Community-Business relationships and was 
supported by a number of infrastructure improvements in the City Centre, such as 
the John Street History Walk and Street Art. 

1.3 In 2016, the estimated number of attendees grew to over 10,000 at a total cost of 
around $172,000 to Council including additional salaries required to deliver the 
ten day event.  

1.4 In 2017 a record number of over 13,000 attended Salisbury Secret Garden at a 
total reduced cost of $165,000, including additional salaries required to deliver the 
ten day event.  
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1.5 In 2018 the revised program that provided a two week program of events at 
shopping centres and community centres across the City and a single weekend of 
events in the Salisbury City Centre attracted over 11,000 attendees at a 
significantly reduced cost of $104,000 (including sponsorship). The budget 
decrease was a result of scheduling a shorter event time and a more targeted 
entertainment program.  

1.6 In 2019 the festival was moved to Pitman Park as a temporary location whilst the 
Salisbury Community Hub was being built. The location was successful and well 
attended by residents. The location provided a natural garden feel, was 
reminiscent of fringe venues in the Adelaide CBD and received positive feedback 
from patrons. The Pitman Park setting encouraged patrons in attendance to spend 
longer at the festival with many families using the grass to sit on and enjoy the 
atmosphere. Due to the new location, and the requirements for additional 
infrastructure such as fencing, toilets, green room and information vans the cost of 
the program was $137,500.  

1.7 Salisbury Secret Garden continues to grow in popularity and its importance was 
recognised in South Australia’s previous Northern Economic Plan. Along with the 
popularity and success, interest from other Councils has grown with several 
councils investing significant resources in an attempt to replicate the Salisbury 
Secret Garden model.  

1.8 The construction of the Salisbury Community Hub in the Salisbury City Centre 
gave the opportunity to host the event in Pitman Park in 2019, which was highly 
successful. In 2020 the Salisbury Community Hub will be completed and provide 
the opportunity to host the festival with its flexible functionality. 

2. CITY PLAN CRITICAL ACTION 
2.1 Progress the revitalisation of the Salisbury City Centre including resourcing place 

management and activation. 
2.2 Promote a positive image of Salisbury to attract investment, visitors and tourists, 

and increase community pride. 

3. CONSULTATION / COMMUNICATION 
3.1 Internal 

3.1.1 Community Development 
3.1.2 Community Centres 

3.2 External 
3.2.1 Adelaide Fringe 
3.2.2 Salisbury Business Association 
3.2.3 Slack Taxi (provider of street performers) 
3.2.4 Melt Frank (provider of musical acts) 
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  4. REPORT 

4.1 Salisbury Secret Garden was established as part of the Salisbury City Centre 
Renewal Strategy to activate the city centre and encourage visitation through 
delivery of a program of events linked with the Adelaide Fringe.  

4.2 Salisbury Secret Garden was the first fringe hub outside of the Adelaide CBD and 
is still considered the Fringe Hub for the North. 

4.3 An advisory group for Salisbury Secret Garden has been established which 
includes the Mayor, Cr Blackmore, Cr Ouk, and relevant staff.  

4.4 Surveys conducted at previous Salisbury Secret Garden events showed that 
attendances were a mix of local residents and visitors to the area travelling as far 
away as South Australia’s South East, Yorke Peninsula, Barossa, Riverland and 
Victoria’s Mildura area. Surveys conducted at previous Salisbury Secret Garden 
events shows the mix of patrons has typically been around 60-70% City of 
Salisbury residents and 30-40% visitors from other metropolitan or regional areas. 

2019 Salisbury Fringe Program Attendances 
4.5 Attendances at the 2019 Salisbury Secret Garden highlighted the inclusive nature 

of the festival and support the City of Salisbury’s aim to become an intercultural 
community in which we stimulate and support cross-cultural dialogue and 
activity.  

4.6 The program was well attended on the Friday and Saturday evenings with very 
low numbers on Sunday due to extreme heat on the day. Temperatures on the 
Sunday were forecast to be mid-30’s however reached 38 degrees at the time of 
the event which resulted in much lower numbers. 

4.7 Attendances for the schools program in 2019 were lower than previous years and 
this will be addressed in the 2020 program. 

4.8 Attendances across the 2019 Salisbury Secret Garden program were as follows: 

Date Number of 
patrons 

Description 

Friday 22 February 1,000 patrons Opening night Pitman Park 

Saturday 23 February 4,500 patrons Sounds in the Garden Pitman 
Park 

Sunday 24 February 750 patrons Family Fun Day (lower than 
normal numbers due to very hot 
weather) 

24 February – 28 
February 

950 patrons Schools Program 

Other dates 850 patrons Ticketed shows and shopping 
centre performances at various 
venues throughout the City of 
Salisbury 
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2020 Program 

4.9 Continuing to build on successful elements of the 2019 Salisbury Secret Garden, a 
similar program will be considered for the 2020 Festival. This will consist of: 

 A feature ‘Garden’ weekend program in the Salisbury City Centre 
 A schools program in the Salisbury City Centre 
 Programmed entertainment and activities hosted and paid for by major 

shopping centres including Ingle Farm and Hollywood Plaza. 
 A range of ticketed fringe shows across a number of suburbs to be 

confirmed. 
4.10 The 2020 Program will include updated branding, with a differentiation between 

the Salisbury Secret Garden (the ‘Garden’) program in the Salisbury City Centre 
and the Salisbury Fringe Venues (ticketed) shows. Feedback received in previous 
years will be used to shape the new branding, which will build on the current 
marketing elements with Salisbury Fringe Venues being more targeted to the end 
user.  

4.11 The branding of the 2020 program will be modified to increase marketing 
potential. The overall program will be referred to as the Salisbury Fringe, with 
three key features branded within the program including: 

 Salisbury Secret Garden 
 Salisbury Fringe Venues 
 Salisbury Schools Program 

2020 Salisbury Secret Garden Dates  
4.12 In 2020 Adelaide Fringe will run from the 14 February - 15 March.  
4.13 Salisbury Secret Garden feature weekend will be held on the weekend of 21-23rd 

February. This avoids clashing with the main opening in the Adelaide CBD the 
weekend before and the Superloop500 super car race the week after. 

4.14 Other activities run as part of the Salisbury Fringe Program including the schools 
program, ticketed shows at venues across the city, and shopping centre 
performances may take place from 14 February – 15 March. 

2020 Proposed Location for Salisbury Secret Garden Feature Weekend 
4.15 Having the main activities located in Pitman Park in 2019 provided an opportunity 

to showcase the park to residents and visitors. 
4.16 Whilst staff received very positive feedback from patrons on the Pitman Park 

location, the location does not provide the same level of benefits to local traders. 
4.17 The advisory group discussed potential locations for the feature weekend of 

Salisbury Secret Garden. 
4.18 The two locations considered were: 

 Pitman Park; and  
 Salisbury Civic Plaza-Inparrinthi Kumangka incorporating the new 

Salisbury Community Hub. 
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  Option 1 – Pitman Park 

4.19 The 2019 Salisbury Secret Garden feature weekend was popular with patrons and 
the space provided an environment similar to that of well-known and established 
Adelaide CBD venues.  

4.20 Pitman Park offers the City of Salisbury the opportunity to stage a high caliber 
event in the north..  Replicating the “fringe garden” setting in Pitman Park last 
year proved to be enormously successful and popular with both residents and the 
many visitors who came from neighbouring regions, and interstate. 

4.21 The Pitman Park location provides a natural setting that has large grass areas for 
patrons to sit and enjoy activities and stay for longer periods of time. The trees 
also provide good shade options for the setting.  

4.22 Whilst Pitman Park provided an excellent setting for the Salisbury Secret Garden 
feature weekend, it does not provide the same economic opportunities for local 
traders as a location around Salisbury Civic Plaza-Inparrinthi Kumangka. 

4.23 The Salisbury Business Association has indicated it does not prefer this location. 
4.24 Due to the additional infrastructure requirements for Pitman Park (including 

toilets, change room for performers, shade structures etc) the budget for the 2020 
program would be fully expended at around $137,000. 

Option 2 – Salisbury Community Hub and Salisbury Civic Plaza-Inparrinthi 
Kumangka 

4.25 With the completion of the new Salisbury Community Hub, this presents an 
excellent opportunity to make use of the facilities for the feature weekend, schools 
program and other performances. 

4.26 The new site provides toilets, performance spaces, flexible rooms that can be used 
as change rooms for performers, as well as power and water in Salisbury Civic 
Plaza-Inparrinthi Kumangka. This reduces the need to bring in this infrastructure. 

4.27 By using Salisbury Community Hub and Salisbury Civic Plaza-Inparrinthi 
Kumangka for the feature weekend, there are likely to be budget adjustments, 
which could see re-direction into entertainment features of the event.  

4.28 It is important to note that staging the Secret Garden at the Salisbury Community 
Hub and Salisbury Civic Plaza-Inparrinthi Kumangka will deliver a vastly 
different atmosphere and experience than that created at the 2019 event.  It should 
also be noted that liquor licensing laws will need to be reviewed and addressed for 
the vicinity (acknowledging the dry-zone designated to the Salisbury City 
Square). 

4.29 The schools program could still make use of Pitman Park as part of the outdoor 
activities, continuing to activate and promote the park to children and their 
families. Indoor performances and some activities could also be held at the 
Salisbury Community Hub. 

4.30 The Salisbury Business Association has indicated its preference for the feature 
weekend to be held in Salisbury Civic Plaza-Inparrinthi Kumangka for the benefit 
of local traders. 
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Option 3 – Salisbury Community Hub, Salisbury Civic Plaza-Inparrinthi 
Kumangka and Pitman Park 

4.31 A third option is to hold fringe activities across two sites being Salisbury Civic 
Plaza-Inparrinthi Kumangka (including Salisbury Community Hub) and Pitman 
Park. 

4.32 This option could include the Friday and Saturday night activities being held in 
Pitman Park and the Sunday children’s program being delivered at Salisbury 
Civic Plaza-Inparrinthi Kumangka (including Salisbury Community Hub). 

4.33 This option would incur costs due to the additional logistics required across two 
sites (eg. Traffic management, security across two sites, festival décor). 

4.34 Additional budget would be required to deliver this component estimated up to 
$15,000 across the two sites. This would include any additional staffing required 
to activate relevant spaces within the Salisbury Community Hub. 
Option Summary 

4.35 The below table summarises the impact of each option: 

 Pros Cons Budget Impact Comments 

Option 1 – 
Pitman Park 

Popular with 
patrons 
Natural 
setting 
Large grass 
areas for 
seating 
Trees for 
shade/shelter 
Showcases 
local park 
Existing high 
amenity 
Similar to 
Adelaide 
CBD based 
premier 
fringe spaces 
Exposure to 
Salisbury 
Highway 
traffic 

Limited 
economic 
benefits to 
Salisbury City 
Centre traders 
Access 
between 
parking and 
event site not 
ideal 
All 
infrastructure 
needs to be 
brought in 
(power, toilets, 
water) 
Limited 
alternative 
options for 
inclement 
weather  
 

Fully 
expended 
budget 
($137,000) 

Whilst this 
site provides 
an excellent 
setting for the 
weekend 
festival, all 
infrastructure 
is required to 
be brought in, 
there are 
limited 
benefits to 
Salisbury 
City Centre 
traders, and 
there is a high 
budget impact 
if there is 
inclement 
weather. 
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  Option 2 – 

Salisbury 
Community 
Hub and 
Salisbury 
Civic Plaza-
Inparrinthi 
Kumangka 
 

Greater 
economic 
benefit for 
local traders 
Potential 
decrease in 
temporary 
infrastructure 
costs 
Ability to 
host indoor 
and outdoor 
activities 
Good 
connectivity 
with public 
transport 
Promotes 
return 
visitation to 
the Salisbury 
Community 
Hub/City 
Centre 
Excellent 
options with 
low budget 
impact for 
inclement 
weather 
Good 
utilisation of 
Salisbury 
Community 
Hub features 
(eg. Flexible 
rooms, big 
screen) 

reduced 
grassed area 
for outdoor 
seating 
A different 
experience to 
what has been 
delivered in 
the 2019 
Salisbury 
Secret Garden 
Event  
Liquor 
licensing 
challenges 
within dry-
zones 
Does not 
showcase the 
wider variety 
of locations 
within the City 
of Salisbury, 
(parks) beyond 
Civic Plaza 

Potential 
budget, 
redirected to 
stage 
programming. 

This site may 
require a 
modification 
to, additional 
road closures 
to cater for a 
large crowd 
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  Option 3 – 

Salisbury 
Community 
Hub, 
Salisbury 
Civic Plaza-
Inparrinthi 
Kumangka 
and Pitman 
Park 

4.36 Offering a 
larger natural 
setting for the 
more highly 
attended 
events within 
the festival 

4.37 Showcasing 
local park and 
the Salisbury 
Community 
Hub 

4.38 Similar to 
Adelaide 
CBD based 
premier 
fringe spaces 

4.39 Exposure to 
Salisbury 
Highway 
traffic 

4.40 Potential 
economic 
benefit for 
local traders 

4.41 Promotes 
visitation 
across two 
City Centre 
sites. 
Offering 
excellent 
option for 
Sunday event 
for inclement 
weather 

4.42 Increase in 
event staff 
hours  

4.43 Management 
of two site 
plans 

4.44 Logistical 
overload, 
paralleled site 
set up and 
packed down 
taking place 
on Saturday 
evening the 
largest night 
(attendance 
and time) 

4.45 Increase in 
temporary 
infrastructure 
costs 

4.46 Separation of 
the ‘Garden’ 
weekend 
programming, 
across two 
sites 

 

Additional 
budget 
required of 
$15,000 

 

 

Other Salisbury Fringe Venues 
4.26 Staff are continuing to work with community centres and local business to 

encourage performances throughout the City. Locations that are likely to be 
included in the 2020 programing include Mawson Lakes, Ingle Farm, Parafield 
Gardens and Salisbury City Centre subject to securing appropriate artists or 
performers. 
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  5. CONCLUSION / PROPOSAL 

5.1 Salisbury Secret Garden has become the City of Salisbury’s flagship arts and 
cultural festival that attracts significant numbers from both within the council area 
and across the State. Surveys conducted at previous events indicate the mix of 
patrons has typically been around 60-70% local residents and 30-40% visitors 
from other metropolitan or regional areas. 

5.2 The 2020 program for Salisbury will again align with the Adelaide Fringe 
program, which will run from 14 February – 15 March 2020. 

5.3 The dates for the Salisbury Secret Garden feature weekend are Friday 21 to 
Sunday 23 February 2020. 

5.4 Three potential locations have been presented as options for hosting the Salisbury 
Secret Garden feature weekend. 

5.5 Other locations that are likely to be included in the 2020 broader Salisbury Fringe 
program include Mawson Lakes, Ingle Farm, Parafield Gardens and Salisbury 
City Centre subject to securing appropriate artists or performers. 

 
 

CO-ORDINATION 
Officer:   EXECUTIVE GROUP     
Date: 14/10/2019      
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  ITEM 1.1.3 

POLICY AND PLANNING COMMITTEE   
DATE 21 October 2019  
HEADING Collaboration Agreement between Council and Community 

Centres 
AUTHOR Natalie Cooper, Team Leader Community Learning North, 

Community Development  
 

CITY PLAN LINKS 1.1 Have a community with the skills, knowledge and agility to 
participate in a rapidly changing economy. 
3.1 Be an adaptive community that embraces change and 
opportunities. 
3.3 Be a connected city where all people have opportunities to 
participate. 

SUMMARY This report presents the Collaboration Agreement between Council 
and the independently incorporated Community Centres’ 
Associations. The report recommends the endorsement of the 
proposed Collaboration Agreements for implementation for the 
period of 1 November 2019 to 30 June 2022 at all sites except 
Burton.   It is proposed to extend Burton’s agreement until July 
2020, pending the establishment of the Community Hub and 
council’s consideration of management options for the new Hub.  
Furthermore the report proposes a review of the existing 
management model arrangements in 2022. 

 

RECOMMENDATION 
1. The information be received. 
2. The proposed Collaboration Agreement 2019-2022 between Council and the 

Community Centres Associations as contained within this report (Item No. 1.1.3, Policy 
and Planning, 16/09/2019) be endorsed. 

3. The proposed Collaboration Agreement for 1 November 2019 to 30 June 2020 endorsed 
for Burton Community Centre pending Council decision regarding a management 
model for the Burton Community Hub. 

4. Council review the management model for Community Centres based on an analysis of 
the performance of centres to June 2022, once there is sufficient data to compare the 
performance of alternative management models. 

 

ATTACHMENTS 
This document should be read in conjunction with the following attachments: 
1. Annexure B - Suggestions Not Incorporated into Agreement (Section 7)  
2. Final Collaboration Agreement Report  
3. 2015-2018 Collaboration Agreement  
4. Collaboration with track changes   
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1. BACKGROUND 
1.1 The Collaboration Agreement document was first established in 2001 as a 3 year 

agreement. It sets out the agreement between the City of Salisbury and the 
Community Centres’ Associations/Boards.  The community centers which 
currently have an agreement are; Burton, Bagster, Salisbury East, Morella and 
Pooraka Farm.  This agreement is contained in Attachment 3. 

1.2 The Collaboration Agreement is necessary to delineate responsibilities of the 
Council and the Associations/Board in the management of the Council owned 
asset, to protect the Council from risk of non-compliance with the funding 
agreement with State Government Department Human Services and to ensure 
services are delivered which meet community emerging and future needs within 
an accountable governance framework. 

1.3 At the end of the last agreement period the document (Attachment 3.) was 
reviewed. Finalisation of the Agreement was delayed due to; 
1.3.1 Changing of positions for Manager of Community Capacity & Learning 

2. CONSULTATION / COMMUNICATION 
2.1 Internal 

2.1.1 Management and staff involved in the development of the Agreement 
2.2 External 

2.2.1 The Community Centres Associations were provided with an opportunity 
for discussion and feedback in May 2018-April 2019. 

2.2.2 Norman Waterhouse Lawyers reviewed in May 2019. 
2.2.3 Final draft copy of the Agreement sent out to all Chairs of the 

Associations/Board in July 2019 
2.2.4 Chairs have made the draft Collaboration Agreement available to 

members of their committees in order to expedite the approval and 
signing process. 

3. REPORT 
3.1 State Government provides significant funding for Community Centres in an 

agreement with Council. This Service Agreement is in place till June 30th 2022 
and is reviewed every 3 years. The details of this Agreement require Council  to 
provide six monthly reports detailing targets and performance measures in relation 
to “Increasing the capacity of marginalised groups including CALD and ATSI 
communities to connect, contribute and participate in their community by 
developing their skills and increasing program accessibility” 

3.2 In May 2018 the Community Centres’ Associations/Boards were provided with a 
draft of the Collaboration Agreement for feedback and comment. On Wednesday 
29th August and Thursday 1st November, Council Management and staff met with 
the Centres’ Chairpersons and/or their representatives to enable further feedback 
and review of any proposed changes. 
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3.3 A range of suggestions were provided by the Chairs of the Associations/Boards 
which primarily spoke to the clarity of the document rather than material changes. 
For example; 
3.3.1 The preamble at the beginning of the document could reflect how 

Council and Community Centres work together in less legal terminology 
3.3.2 Section 4 4.2.2 was unclear and clarification was sought on Applicable 

laws – that it would be impossible to list all laws but that it would relate 
mainly to “Associations Incorporation Act 1985” and “Work Health & 
Safety Act 2012” 

3.3.3 Section 6.1 – was unclear and clarification was sought in relation to 
access to Council networks by volunteers relating to legislation such as 
the Fair Work Act 2009 and City of Salisbury Enterprise Agreement 
2017. 

3.3.4 Section 6.2.4 – was unclear and clarification  was provided in relation to 
when Council may provide additional resources such as service level 
increase due to an expansion of services or externally funded programs 
which require additional resources to implement. 

3.4 Attachment 2 contains the proposed Agreement.  Attachment 4 contains the 
proposed agreement with track changes as a result of the consultations with the 
Associations. 

3.5 Council could give consideration to review the Community Centres Management 
models based on performance data across it’s sites and differing models.  2022 
would be the optimum time to conduct this at the expiration of the existing 
agreements. 

3.6 The Burton Communituy Hub will be built in 2020-2021 financial year, and 
Council is yet to consider the options for the management of this facility, as a 
result it is recommended that this agreement be limited to expire on June 30 2020 
pending councils decision regarding a management model at Burton Community 
Hub. 

3.7 If Council endorses the proposed Agreement it will be sent to the Management 
Committee/Board Chairperson endorsed and executed by the Management 
Committees.This process may take time as management committees meet on 
average once a month. 

3.8 Delays will not affect the operations of the Community Centres as by mutual 
agreement the partnership between the Centres and Council is and have been 
operating under the principles of the expired agreement until such time as a new 
agreement is signed. 

4. CONCLUSION / PROPOSAL 
4.1 The revised Agreement is a contemporary document that provides a framework 

for the relationship between Council and Community Centres’ Associations. 
4.2 It provides a background and sets out the context to work together. It outlines the 

roles, responsibilities and expectations of both parties including both the site and 
use of the Council owned Centre facility. 
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4.3 It incorporates main areas of clarification as requested by Chairs in consultation. 
The proposed Collaboration Agreement also takes account of obligations to the 
Department of Human Services funding agreement which Council has entered 
into in order to attract significant funding to support Community Centres. 

4.4 The revised proposed Collaboration Agreement is submitted to Council for 
consideration.  

 

CO-ORDINATION 
Officer:   EXECUTIVE GROUP     
Date: 14/10/2019      
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ITEM 1.1.4 

POLICY AND PLANNING COMMITTEE   

DATE 21 October 2019  

PREV REFS Policy and Planning 
Committee 

1.1.3 21/05/2018 

HEADING Reconciliation Action Plan 2019 - 2021 

AUTHOR Julie Kalms, Community Planning Project Officer, Community 
Development  

 
CITY PLAN LINKS 3.3 Be a connected city where all people have opportunities to 

participate. 
3.4 Be a proud, accessible and welcoming community. 
4.1 Strengthen partnerships that enable us to better address our 
community’s priorities. 

SUMMARY This report provides an overview of the process followed to 
develop the next iteration of Council’s Reconciliation Action Plan 
(RAP), and presents an Innovate RAP that was developed in 
accordance with Reconciliation Australia’s Innovate level template. 

  

RECOMMENDATION 
1. That this report be received. 
2. That the City of Salisbury’s next Reconciliation Action Plan at an Innovate level is 

contained in Attachment 1 to this report (Item 1.1.4, Policy and Planning, 16/09/2019) 
be endorsed for submission to Reconciliation Australia for Final Endorsement . 

 

ATTACHMENTS 
This document should be read in conjunction with the following attachments: 
1. Next RAP Innovative   
 

1. BACKGROUND 
1.1 The City of Salisbury’s current Reconciliation Action Plan (RAP) was endorsed 

in 2013 to provide a strategic framework for actions within the key directions of: 
Strengthening Relationships; Enhancing Respect; Building Opportunities; and 
Tracking Progress and Reporting. Thirty actions were identified within this Plan 
for delivery. Key actions achieved include: 

 Establishment of the RAP Working Group including Aboriginal 
representatives. 

 Aboriginal flag on permanent display at Council’s office in James Street. 

 Development of the Councils’ Reconciliation website. 
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 Recognition of significant dates of Reconciliation Week and NAIDOC 
Week with an annual program of events and activities. 

 Development of ‘Welcome to Country’ and ‘Acknowledgement to 
Country’ protocols and guidelines. 

 Cultural Awareness sessions for staff. 

 Development of Aboriginal cultural signage at Kaurna Park and at three 
locations at Mawson Lakes. 

 Aboriginal art displayed in Council building. 

 Phoebe Wanganeen Aboriginal and Torres Strait Islander Scholarships. 

 Northern Adelaide Aboriginal School Attendance Project in collaboration 
with Department for Education-Aboriginal Education and funded by 
Department of Prime Minister and Cabinet.  

1.2 Feedback from the LGA, Reconciliation South Australia and other local Councils 
reflects that the City of Salisbury’s RAP is highly regarded and staff have often 
provided advice to other councils regarding it’s development and implementation 
including presenting at the LGA General Meeting in April 2017.   
More importantly, the City of Salisbury’s RAP has gained respect within the local 
Aboriginal community and has supported the development of good working and 
consultation mechanisms with and between Council and representatives of the 
Aboriginal community, which has provided significant and mutual benefit. 

1.3 The current RAP is due for renewal and a process of review and community 
consultation was undertaken to inform the direction of Salisbury’s next RAP.  
Reconciliation Australia provides the templates and ultimate approval processes 
to be followed to develop a nationally recognised and approved RAP.   

1.4 All Reconciliation Australia’s RAP templates include mandatory actions to be 
undertaken, with optional actions to be considered.  Where possible appropriate 
due consideration has been given to including additional actions appropriate to 
both Council and the community. 

1.5 The process for renewing and developing Council’s second RAP commenced in 
2017, in accordance with Reconciliation Australia’s templates for RAP 
development.  

1.6 The City of Salisbury’s next RAP at the Innovate level was endorsed for 
submission to Reconciliation Australia for review (Resolution number 
2510/2018). 

1.7 Reconciliation Australia identifies that an  Innovate RAP: 

 outlines actions that work towards achieving your organisation’s unique vision 
for reconciliation. Commitments within this RAP allow your organisation to be 
aspirational and innovative in order to help your organisation gain a deeper 
understanding of its sphere of influence, and establish the best approach to 
advance reconciliation. An Innovate RAP focuses on developing and 
strengthening relationships with Aboriginal and Torres Strait Islander peoples, 
engaging staff and stakeholders in reconciliation, developing and piloting 
innovative strategies to empower Aboriginal and Torres Strait Islander peoples. 
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1.8 This report will provide an overview of the development process and the structure 
for Council’s next Reconciliation Action Plan at an Innovate level. 

2. CONSULTATION / COMMUNICATION 
2.1 Internal consultations were undertaken with: 

2.1.1 Executive Group 
2.1.2 Elected Members Informal Strategy 
2.1.3 RAP Working Group – internal members 
2.1.4 Next RAP Planning Group members  
2.1.5 City Development – Economic Development and Urban Policy, Strategic 

Development Projects, Development Services 
2.1.6 Business Excellence – Strategic Procurement, Communications and 

Customer Relations, Business Systems and Solutions-Information 
Management, People and Culture  

2.1.7 City Infrastructure – Parks and Landscape (including Leading Workers 
meeting), Technical Services, Property and Building, Business Support 

2.1.8 Community Development – Community Capacity and Learning  
(including bi-monthly leadership meeting), Community Health and 
Wellbeing, Community Planning and Vitality (including team meeting), 
Social Policy 

2.2 External consultations were undertaken with: 
2.2.1 RAP Working Group – external members 
2.2.2 Community Survey 
2.2.3 Reconciliation South Australia 
2.2.4 Reconciliation Australia 

2.3 The outcomes from the consultation and community survey process have been 
central to informing strategies for the City of Salisbury’s next Reconciliation 
Action Plan – including determining the: vision, actions, deliverables, timelines 
and responsibilities. 

3. REPORT 
Next Reconciliation Action Plan  
3.1 As referenced in paragraph 1.3, it is a requirement of Reconciliation Australia that 

RAPs follow their templates.  Reconciliation Australia’s templates include 
required actions in the areas of Relationships (between Aboriginal and Torres 
Strait Islander people and other Australians); Respect (for Aboriginal and Torres 
Strait Islander peoples, culture, histories and rights); Opportunities (for Aboriginal 
and Torres Strait Islander peoples, organisations and communities); and 
Governance, Tracking Progress and Reporting. 

3.2 An Innovate level RAP was developed based on Reconciliation Australia’s 
Innovate template.  This level of RAP has a two year timeline with associated 
deliverables.  Additional City of Salisbury actions and associated deliverables 
have been included within the Innovate RAP where possible and appropriate. 
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3.3 The City of Salisbury’s Innovate RAP draft was submitted to Reconciliation 
Australia in June 2018 and proceeded through the review processes. Conditional 
endorsement from Reconciliation Australia was received for the next RAP in June 
2019. 

3.4 The City of Salisbury Innovate RAP 2019 – 2021 has been prepared for 
publication and is attached (attachment 1). 

3.5 It is noted that the images and artworks included in the next RAP reflect 
Reconciliation in the City of Salisbury. This includes the artwork in the centre 
pages which is the design that was digitised for the Aboriginal component of the 
Community Hall Supergraphic in the new Community Hub. 

3.6 The next step in the process is to submit the next RAP to Reconciliation Australia 
for formal endorsement.  
 

Resourcing and Risk Implications 
3.7 The resource implications identified for actions and deliverables for the Innovate 

RAP are as follows: 
3.7.1 No additional budget has been identified as required for the delivery of 

the Innovate RAP in 2019/20 budget. 
3.7.2 Further project planning for individual actions may need to consider 

requirements and funding sources.  Until there is more detail, additional 
budget has not been identified as an immediate requirement. 

3.8 The risk implications identified for actions and deliverables for the Innovate RAP 
are as follows: 
3.8.1 For action 11 ‘Investigate opportunities to improve and increase 

Aboriginal and Torres Strait Islander  employment and outcomes in the 
workplace’:  

 No formalised process that identifies staff and potential staff as 
Aboriginal or Torres Strait Islander as part of an employment and 
retention strategy as a result there is no baseline data. 

3.8.2 For action 12 ‘Investigate opportunities to incorporate Aboriginal and 
Torres Strait Islander supplier diversity within our organisation’: 

 Deliverable 12b: The relevant Procurement Policies/ processes will 
still need to be followed and therefore no certainty that this will result 
in additional work. 

 Deliverable 12c: The relevant Procurement Policies / processes will 
still need to be followed and therefore no certainty that this will result 
in additional work. Risk of too many concurrent strategies ie NEB, 
Aus Steel etc. 

 Deliverable 12d: The relevant Procurement Polices / processes will 
still need to be followed and therefore no certainty that this will result 
in additional work. 
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3.8.3 There are potential reputational and relationship risks that could emerge 
if the City of Salisbury does not continue with a Reconciliation Action 
Plan, for example: 

 declining of relationships developed with: RAP Working Group 
members; contacts in key organisations including other Councils; 
and, internal collaborations across Council. 

 reducing access to networks to share expertise, knowledge and 
processes to scope and implement actions. 

 reducing strategic position to benefit from opportunities that may 
emerge, internal and external to Council, that contribute to RAP 
actions. 

 
Linkages with Salisbury’s Intercultural Strategic Plan 
3.9 During the development of the Intercultural Strategic Plan the importance of 

enabling a greater awareness and understanding of local Aboriginal history and 
culture amongst newly arrived cultural groups was recognised. An action was 
developed to reinforce the importance of introducing Aboriginal cultural 
awareness to new communities; this provides a link between the Reconciliation 
Action Plan and Intercultural Strategic Plan, as Council’s two significant strategic 
documents supporting our diverse community.  The action in the next RAP is: 
3.g Through the Intercultural Strategic Plan explore opportunities  to enhance 

recognition and engagement with Aboriginal culture. 

3.9.1 Implementation of this action may include information about Kaurna 
history and culture being included in the Council publications, such as in 
the Welcome to Salisbury booklet. 

 
Endorsement process for next Reconciliation Action Plan  
3.10 Reconciliation Australia requires organisations to work with them through their 

feedback and quality assurance process to ensure the RAP meets quality 
requirements for endorsement.  The terms ‘Reconciliation Action Plan’ and 
‘RAP’ are trademarks of Reconciliation Australia.  The City of Salisbury is 
required to follow this process in order to have a recognised and endorsed RAP. 

3.11 The steps in the process for Reconciliation Australia’s endorsement of the City of 
Salisbury’s next RAP are: 
3.11.1 After Council endorsed the next RAP draft, it was submitted to 

Reconciliation Australia for Conditional Endorsement. This was the first 
of two phases of consultation and review required for the consultation 
and review phases. Conditional Endorsement has been received from 
Reconciliation Australia.  

3.11.2 The second stage is Final Endorsement. When the RAP is ready to be 
published (internally or externally), the RAP is to be submitted to 
Reconciliation Australia for a final review before it can be published. 
The RAP will be reviewed to ensure the document contains the endorsed 
content and the RAP logo is displayed correctly. 
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3.12 When the required approval processes are completed the next RAP document will 
be made publically available, including electronically through the City of 
Salisbury and Reconciliation Australia’s website. 

4. CONCLUSION / PROPOSAL 
4.1 Reconciliation Action Plans (RAPs) provide a framework for developing practical 

actions that contribute to Aboriginal and Torres Strait Islander reconciliation 
through strengthening relationships, respect and, developing opportunities. 

4.2 To build on the achievements of the City of Salisbury’s 2013-2016 RAP, the RAP 
is being renewed. Internal and external consultations were undertaken to inform 
the development of the next RAP. 

4.3 The next RAP response has been drafted at an Innovate level based on 
Reconciliation Australia’s template and has received Conditional Endorsement 
from Reconciliation Australia. Reconciliation Australia’s involvement with the 
review process is required for the next RAP to be endorsed and classified as a 
RAP.    

4.4 It is recommended that Council endorse the draft City of Salisbury’s Innovate 
level RAP to proceed to Reconciliation Australia’s Final Endorsement process. 

 
 

CO-ORDINATION 
Officer:   EXECUTIVE GROUP     
Date: 14/10/2019      
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ITEM 1.1.5 

POLICY AND PLANNING COMMITTEE   

DATE 21 October 2019  

HEADING Australia Day Events 2020 

AUTHORS Ann-Marie Arthur, Team Leader Place Curation & Cultural 
Development, Community Development 
Julie Kushnir, Communications & Customer Relations, Business 
Excellence  

 

CITY PLAN LINKS 3.2 Have interesting places where people want to be. 
4.1 Strengthen partnerships that enable us to better address our 
community’s priorities. 
3.4 Be a proud, accessible and welcoming community. 

SUMMARY The Australia Day Breakfast is one of Salisbury’s largest events. 
The event is proposed to be held on 26 January 2020 at the 
Salisbury Community Hub and Salisbury Civic Plaza-Inparrinthi 
Kumangka. 

 

RECOMMENDATION 
1. Council notes the event information contained in this report. 
2. Council approve the holding of the Australia Day Event 2020 at the Salisbury 

Community Hub and Salisbury Civic Plaza-Inparrinthi Kumangka. 
 

ATTACHMENTS 
There are no attachments to this report. 

1. BACKGROUND 
1.1 The Australia Day celebration is a key event for the City of Salisbury, attracting 

up to 5,000 people, and providing a fun family experience on a day which brings 
people from all walks of life together to experience a “slice of Australia”. 

1.2 The City of Salisbury and Rotary Club of Salisbury have a long history of 
planning and delivering a family day picnic on Australia Day at Carisbrooke Park. 

1.3 In 2017 the Rotary Club of Salisbury withdrew their involvement in delivering the 
event and the City of Salisbury took over delivery of the event.  In 2019 the City 
of Salisbury worked with an event management company to deliver a slightly 
modified event in 2018 and 2019.  

1.4 Changes during this transition included the reduced timing of the event, from a 
full day to a morning (breakfast) event ensuring attendees activities during the 
cooler part of the day. 

1.5 The stage program was consolidated in 2019 to take place on one major stage. 
Feedback from guests was positive as many enjoyed watching the Citizenship 
Ceremony take place as part of the proceedings. 
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1.6 The 2019 event debrief discussion took place regarding the opportunity to host the 
Australia Day event in the Salisbury Community Hub and Salisbury Civic Plaza-
Inparrinthi Kumangka.  

2. CITY PLAN CRITICAL ACTION 
2.1 Progress the revitalisation of the Salisbury City Centre including resourcing place 

management and activation. 
2.2 Promote a positive image of Salisbury to attract investment, visitors and tourists, 

and increase community pride. 

3. CONSULTATION / COMMUNICATION 
3.1 Internal 

3.1.1 Community Development 
3.2 External 

3.2.1 Event Management Companies 
3.2.2 Salisbury Business Association 

4. REPORT 
4.1 With the completion of the new Salisbury Community Hub, this presents an 

excellent opportunity to make use of the facilities for the City of Salisbury 
Australia Day Breakfast. 

4.2 The new site provides toilets, performance spaces, flexible rooms that can be used 
as change rooms for performers, as well as power and water in Salisbury Civic 
Plaza-Inparrinthi Kumangka. This reduces the need to bring in this infrastructure. 

4.3 By using Salisbury Community Hub and Salisbury Civic Plaza-Inparrinthi 
Kumangka, there are likely to be budget savings. Whilst quotes are still being 
sought for this location, savings of up to $10,000 may be realised once layout has 
been confirmed.  

4.4 The 2020 event will be hosted from 8am – 11am and incorporate the Citizenship 
Ceremony, following required protocol. 

4.5 Notionally, the entertainment planned will include stage performances from the 
local musicians such as the Salisbury City Band and Para Hills Brass Band. 
Additionally a number of family and children’s activities such as face painting 
and live performances is proposed. 

4.6 The free community breakfast will cater for specific dietary and cultural 
requirements and choices. 

4.7 A temporary outdoor dining area will be set up on John Street, adjacent to traders. 
4.8 Following the formal programming of the event (8am-11am), at approximately 

11am there will be an Australian film played on the large screen, encouraging 
attendees to linger longer and support local traders adjacent to the site. 

4.9 Staff will liaise and consult with local traders to encourage their involvement, thus 
increasing the potential economic benefit to them from the event. 

4.10 The event will showcase cultural diversity of the Salisbury City Centre. 
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4.11 The Salisbury Business Association are supportive of the event and will work 
collaboratively to activate the Salisbury City Centre. 

4.12 The event will be inclusive of the whole community, incorporating new citizens to 
celebrate and integrate into their community. 

4.13 Hosting the event at the Salisbury Community Hub and Salisbury Civic Plaza-
Inparrinthi Kumangka will promote future visitation of community members to 
the new facility and Salisbury City Centre. 

5. CONCLUSION / PROPOSAL 
5.1 The Australia Day Breakfast is a key event for the City of Salisbury, attracting 

over 6,000 people, and providing a fun family experience on a day which brings 
people from all walks of life together to experience a slice of Australia.  

5.2 There is likely to be some budget savings, up to $10,000, as a result of holding the 
event at the Salisbury Community Hub and Salisbury Civic Plaza-Inparrinthi 
Kumangka. 

5.3 Holding the Australia Day Breakfast at the new Salisbury Community Hub and 
Salisbury Civic Plaza-Inparrinthi Kumangka is supported by the Salisbury 
Business Association and will provide additional benefits to local traders, reduce 
infrastructure requirements, and provide an easier indoor alternative if there is 
inclement weather. 

5.4 Australia Day has more recently experienced warmer weather which has lowered 
the number of patrons on the day. A venue such as the Salisbury Community Hub 
and Salisbury Civic Plaza-Inparrinthi Kumangka provides a venue that would be 
comfortable for patrons irrespective of the weather. 

 

CO-ORDINATION 
Officer:   EXECUTIVE GROUP     
Date: 14/10/2019      
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ITEM 1.1.6 

POLICY AND PLANNING COMMITTEE   

DATE 21 October 2019  

HEADING Update regarding the Intercultural Strategic Alliance 

AUTHOR Pippa Webb, General Manager Community Development, 
Community Development  

 

CITY PLAN LINKS 1.1 Have a community with the skills, knowledge and agility to 
participate in a rapidly changing economy. 
3.1 Be an adaptive community that embraces change and 
opportunities. 
4.1 Strengthen partnerships that enable us to better address our 
community’s priorities. 

SUMMARY 20 May 2019 Council was provided with an update of the year one 
actions in relation to the implementation of the Intercultural 
Strategic Plan.  This report provides information regarding the 
activities of the Intercultural Strategic Alliance which was met 
twice since that report.  In addition, this report provides a brief 
regarding a request from the Department for Home Affairs to assist 
in relation to community consultations with the Salisbury 
Community in October on issues affecting those who have newly 
arrived to our community 

 

RECOMMENDATION 
1. That the information be received. 

ATTACHMENTS 
This document should be read in conjunction with the following attachments: 
1. SICA Terms of Reference 2019  
2. Volunteer Role Statement - SICA  
3. Salisbury Intercultural Community Alliance Members list  
4. Intercultural Strategic Alliance Members  . 

1. BACKGROUND 
1.1 The City of Salisbury’s City Plan 2030 contains a strong commitment to our 

diverse community, stating that ‘we have a diverse and multicultural community 
which enriches our City’ (City Plan, page five). Demographically, 31% of City of 
Salisbury’s population is of culturally and linguistically diverse backgrounds.  

1.2 The Council endorsed Intercultural Strategic Plan 2017-2027, consists of 17 high 
level directions guiding City of Salisbury to be an Intercultural City. An 
Intercultural City is defined as a City which successfully integrates diverse 
cultures, encouraging the learning, and interaction between people of different 
nationalities, languages and beliefs.  
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1.3 The Plan is informed by the National Anti-Racism Strategy 2012, Australia’s 
Human Rights Framework 2010 and Australia’s Multicultural Access & Equity 
Policy. Additionally, the Plan reflects extensive and meaningful community and 
stakeholder consultation undertaken in 2017.  

1.4 Complementing the Intercultural Strategic Plan 2017-2027, the Intercultural 
Strategic Implementation Action Plan 2017-2021 outlines specific programs, 
policies and activities to be implemented by Council. The Action Plan indicates 
resourcing, deliverables and assigns responsibility to Departments and/or 
Divisions for its 43 actions. 

1.5 Since the endorsement of the Plan, the delivery of several ongoing actions  and 
existing intercultural operations/services include: 

 Continuing Intercultural group at Pine Lakes Centre. 

 10 cultural and language groups services offered through community and 
seniors centres.  

 The Building Thriving Intercultural Communities Project at Morella 
Community Centre. 

 A Fostering Integration Salisbury Intercultural Project. 
 Continuing English language classes at Community Centers. 
 Celebration of cultural milestones through events drawing people of diverse 

cultural backgrounds together (for example Harmony Week Celebrations, 
Refugee Week events).  

 Continuing and expanded Libraries Bi- lingual Storytime.  
 Languages other than English Collections at libraries, involvement of 

communities in selections.  
1.6 City of Salisbury has made considerable progress in becoming an intercultural 

city. A large number of the actions are ongoing and will be continued in the 
following years and beyond the Plan.  

Direction 4 Intercultural Alliance 

1.7 Direction 4 of the Intercultural Strategic Plan is to ‘Develop an Intercultural 
Alliance’. The purpose of this group is to facilitate feedback and to act as a grass 
roots sounding board for the implementation of the Plans objectives, and to 
provide avenues for two way communication.  The Salisbury Intercultural 
Community Alliance (SICA) is a volunteer group which has been established after 
a public call for nominations. The Alliance was formed in June 2019 and has met 
twice since.  Membership of the Community Alliance is contained in Attachment 
three.  

1.8 SICA provides a strong connection between Council staff and our diverse 
community members to ensure ideas, issues and discussions are heard by Council 
staff. This feedback will inform the implementation of the Intercultural Strategic 
Plan.  

1.9 In addition to SICA, a higher level strategic advisory group was formed after 
Councils endorsement, called the Intercultural Strategic Alliance (ISA). The 
purpose of the ISA is to provide advice regarding advocacy on policy to support 
the Salisbury Communities, as well as to foster understanding of the Councils 
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approaches to supporting the community at amongst senior government policy 
makers and service providers. The current membership of ISA is contained in 
Attachment four.  

1.10 The purpose of this Strategic Alliance will be to provide Council with 
contemporary and timely advice regarding the policy context for the 
implementation of the plan as well as to alert Council to any relevant changes in 
policy and strategy which affect the community.  The aim is for the Alliance is to 
be a key strategy and policy conduit to facilitate reforms, advocate and provide 
advice to inform decision making and support strategic direction relating to 
Interculturalism.  

1.11 The first meeting of the ISA was held on 4 July 2019 and on September 5th 2019 
the Alliance met again to consider their priority recommendations to Council. 

 

2. REPORT 
Intercultural Strategic Alliance 

2.1 At the September meeting of the ISA there was broad agreement that the Alliance 
make a series of recommendations to Council regarding the adoption of an 
advocacy platform, in relation to some key issues affecting the City of Salisbury.  
This position is yet to be ratified by the meeting of ISA.   

2.2 Alliance members indicated at the September meeting that some of their parent 
organization may also be in a position to consider adopting similar statement 
which would facilitate collective messaging with a view to seek where possible 
new or improved initiatives for government as well a highlight needs. 

2.3 Once the group have finalised their recommendation, a report to council will be 
prepared seeking Councils advice in relation to the recommendations made by the 
Alliance. Below is a list of the issues which have been canvassed for inclusion in 
the Advocacy Statement. 

2.4 Better information regarding refugee arrival flow to Salisbury. 
2.4.1 (this stems from feedback that the arrival flows are disjointed and patchy 

which affects services ability to plan and respond to demand fluctuations. 
2.5 Advocate that the State and Federal Governments provide improved capital and 

social infrastructure to support those newly arriving.  
2.5.1 This is as a result of the majority of arrivals for SA being placed in 

Salisbury without any commensurate additional capital infrastructure or 
social supports other than initial arrival programs. 

2.6 Explore possibilities for “regional” settlement and the relocation of major 
department/statutory authorities to Salisbury (as has occurred in regional eastern 
states). 
2.6.1 This was raised in the context of economic growth and employment to 

support the newly arrived communities as they seek work. 
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2.7 Advocate for insurance options for newly arrived groups to access and participate 
2.7.1 Many new arrived groups don’t have the necessary organisational 

capacity to take out insurance which prevents them from participating 
fully in social life in their new communities. 

2.8 Identify the industry and skills needs at the local level to input in a timely ay the 
skilled migration lists. 
2.8.1 This was a critical factor impeding full economic participating affecting  

both skilled arrives and humanitarian refugees. 
2.9 Improved affordable housing options 

2.9.1 The Alliance was keen to highlight Council leadership in relation to this 
issue including the Strategic Property Developments as well as the Low 
Cost Affordable Housing Research Paper (the Holmes Dyer report).  

Department of Home Affairs, Immigration and Settlement Services  
Office approach to staff 

2.10 The Department of Home Affairs, Immigration and Settlement Services office 
contacted staff on the 13th of September regarding a series of consultations to 
support Minister David Coleman’s priority of harnessing community goodwill 
and improving settlement outcomes within the Australian refugee settlement 
program.  

2.11 The Department of Home Affairs is conducting a series of Refugee and 
Community Consultations across Australia between now and early November 
2019. 

2.12 Community consultations will involve: 

 Refugee Consultations exploring refugee experiences across a number of key 
settlement themes.  

 Community Roundtables bringing together service providers, faith-based 
groups, community services organisations, multicultural community groups, 
charitable organisations, volunteering networks, sporting and recreational clubs 
and representatives of business and chambers of commerce to discuss the 
mobilisation of additional local support for refugees in a number of key areas.  

2.13 The objectives for greater community assistance will include: 

 creating greater opportunities for refugees to gain access to the Australian 
workplace experience in local businesses that may subsequently create 
sustainable employment;  

 assisting refugees with English language acquisition, and building social 
connections through practicing English; and 

 the ability to participate in sporting or hobby groups at a discounted fee level to 
encourage the development of stronger social bonds.  

2.14 Consultations for the City of Salisbury at the time of writing this report are 
scheduled for Thursday 17th and 18th of October 2019.   

2.15 There is some impact of council resources as the department is relying on our 
knowledge and expertise to support community participation in the consultations. 
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3. CONCLUSION / PROPOSAL 
3.1 Ensuring that the policy setting support our community at both the state and 

federal level is important to avoid the unintended pressure across Community 
Services.  Without adequate services and infrastructure additional pressure can be 
felt by Council to fill gaps and increase service levels.  It is important that Council 
provides leadership and support and advocates for change when required. 

3.2 The purpose of establishing the ISA was to ensure that Council was well informed 
regarding any relevant advocacy required and the alliance is in the process of 
developing and recommending to Council key elements it could consider. 

3.3 In addition as a result of the work of the City of Salisbury in relation to 
Interculturalism, the Department of Home Affairs has made contact to request 
assistance in facilitating a series of community consultation on this topic in 
October. 

3.4 This report is provided by way of information to Council and it is recommended 
that Council note the information contained in this report, including the impact of 
resources to co-ordinate the consultation activities with the Department of Home 
Affairs. 

 

CO-ORDINATION 
Officer:   EXECUTIVE GROUP      
Date: 14/10/2019      
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