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 AGENDA 

FOR TOURISM AND VISITOR SUB COMMITTEE MEETING TO BE HELD ON 

14 MAY 2019 AT 4.30 PM 

IN COMMITTEE ROOMS, 12 JAMES STREET, SALISBURY 

MEMBERS 

Cr M Blackmore (Chairman) 

Mayor G Aldridge (ex officio) 

Cr K Grenfell 

Mr J Pinney 

Cr D Proleta 

Cr S Reardon 

Mr L Virgo 

Mr D Waylen 

Cr J Woodman (Deputy Chairman)  

 

REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Business Excellence, Mr C Mansueto 

Manager Communication and Customer Relations, Mr M Bennington 

Administrative Coordinator - Business Excellence, Mrs M Potter 

  

APOLOGIES  

LEAVE OF ABSENCE    

PRESENTATION OF MINUTES 

Presentation of the Minutes of the Tourism and Visitor Sub Committee Meeting held on 13 

March 2019.  
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MINUTES OF TOURISM AND VISITOR SUB COMMITTEE MEETING HELD IN 

COMMITTEE ROOMS, 12 JAMES STREET, SALISBURY ON 

13 MARCH 2019 

 

Due to the unavailability of members resulting in a lack of quorum, this meeting did 

not proceed. 
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ITEM TVSC1 

TOURISM AND VISITOR SUB COMMITTEE   

DATE 14 May 2019  

HEADING Presentation of the Minutes of the Tourism and Visitor Sub 

Committee Meeting held on 12 June 2018 

AUTHOR Mechelle Potter, Administrative Coordinator - Business 

Excellence, Business Excellence  
 

SUMMARY  
 

RECOMMENDATION 

1. The Minutes of the Tourism and Visitor Sub Committee Meeting held on 12 June 2018, 

be taken and read as confirmed. 

 
 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Minutes of Tourism and Visitor Sub Committee Meeting held 12 June 2018   
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ITEM TVSC2 

TOURISM AND VISITOR SUB COMMITTEE   

DATE 14 May 2019 

HEADING Future Reports for the Tourism and Visitor Sub Committee 

AUTHOR Joy Rowett, Governance Coordinator, CEO and Governance  
 

CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

 SUMMARY This item details reports to be presented to the Tourism and Visitor 

Sub Committee as a result of a previous Council resolution.  If 

reports have been deferred to a subsequent month, this will be 

indicated, along with a reason for the deferral. 
 

RECOMMENDATION 

1. The information be received. 
 

ATTACHMENTS 

There are no attachments to this report.  
 

1. BACKGROUND 

1.1 Historically, a list of resolutions requiring a future report to Council has been 

presented to each standing committee for noting. 

1.2 The reports to standing committees also capture reports that are required to be 

presented to sub committees that fall within the responsibility of that standing 

committee. 

1.3 The administration will now separate these and present a report indicating items 

that, as a result of a Council resolution, will be presented to each sub committee. 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 Report authors and General Managers. 

2.2 External 

2.2.1 Nil.  
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3. REPORT 

3.1 At the time of preparing this report, there are currently no resolutions of Council 

requiring a further report to be presented to the Tourism and Visitor  

Sub Committee. 

4. CONCLUSION / PROPOSAL 

4.1 Future reports for the Tourism and Visitor Sub Committee have been reviewed 

and there are none that require a report to be presented at this point in time. 
 

CO-ORDINATION 

Officer:   Exec Group     

Date: 06/05/2019     

 



 

City of Salisbury  Page 13 

Tourism and Visitor Sub Committee Agenda - 14 May 2019 

 I
te

m
 T

V
S

C
3

 
 

ITEM TVSC3 

TOURISM AND VISITOR SUB COMMITTEE   

DATE 14 May 2019  

HEADING Tourism and Visitor Strategy - Actions Status and Project Focus 

AUTHOR Michael Bennington, Manager Communications & Customer 

Relations, Business Excellence  
 

CITY PLAN LINKS 2.2 Have a community that is knowledgeable about our natural 

environment and embraces a sustainable lifestyle. 

3.2 Have interesting places where people want to be. 

3.3 Be a connected city where all people have opportunities to 

participate. 

SUMMARY In support of the City of Salisbury: Living City Identity and 

Building City Pride Strategy along with the State Government’s 

move towards nature-based tourism, Council had developed a 

Tourism and Visitor Strategy. In developing the strategy, the City 

of Salisbury is outlining its commitment to growing the local 

visitor economy and the leadership role it intends to play over the 

next five years. 
 

RECOMMENDATION 

1. That the information be received. 

2. That the proposed approach for the Digital Visitor Information Kiosks, as the key 

action under the priority actions of “Explore options to provide visitor information 

services throughout the area at key locations”, be endorsed. 

 
 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Tourism and Visitor Strategy  

2. Tourism and Visitor Strategy Implementation Action Plan - May 2019  

3. Digital Visitor Information Kiosks Project Scope   
 

1. BACKGROUND 

1.1 The City of Salisbury Tourism and Visitor Strategy (as attached) has been 

endorsed by the Tourism and Visitor Sub Committee and Council. 

1.2 An Implementation Action Plan has been developed and endorsed by the 

previous Tourism and Visitor Sub-Committee. 

1.3 The Implementation Action Plan sets out example actions for each objective 

within the strategy and sets out the work program for the Tourism and Visitor 

Sub Committee going forward. 
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1.4 The Tourism and Visitor Sub Committee and Council endorsed the initial 

projects for staff to further develop as the first program of works within the 

strategy.  

1.5 The attached Implementation Action Plan sets out program of works and action 

status for those projects.  

1.6 This report is seeking endorsement of the next priority project. 

2. CITY PLAN CRITICAL ACTION 

2.1 Promote a positive image of Salisbury to attract investment, visitors and tourists, 

and increase community pride. 

3. CONSULTATION / COMMUNICATION 

3.1 Internal 

3.1.1 Relevant Council Officers  

4. REPORT 

4.1 The Tourism and Visitor Strategy Implementation Action Plan sets out actions 

for each objective within the strategy. The Implementation Action Plan sets the 

work program for the Tourism and Visitor Sub Committee going forward.  

4.2 As a starting point for discussion by the Tourism and Visitor Sub-Committee, 

nine actions have been identified for initial consideration and are provided in the 

attached Implementation Action Plan. 

4.3 In determining the work program for the 2018/19 Financial Year, the Tourism 

and Visitor Sub-Committee reviewed the status of actions in the Implementation 

Action Plan to consider the next priority actions to be development by staff. 

4.4 The priority actions as determined by the previous subcommittee (as outlined in 

the attached) are: 

Capture, collate and develop key visitor information and materials and 

increase the availability and ease of access to that information (including 

maximising use of digital technologies) – Completed 

Explore options to provide visitor information services throughout the area 

at key locations – Current Project 

Improve general amenity, vehicle access, traffic flows and parking around 

each key precinct – Ongoing 

Improve visitor infrastructure including signage (wayfinding, informational, 

interpretive and promotional) and visitor amenities and facilities – Ongoing 

Develop and share the ‘Salisbury story’ – Not yet commenced 

Develop core marketing and promotional materials around key themes, 

precincts and attractions – Completed  

Develop and implement a public relations program – Current Project 

Develop and support events and festivals that capitalise on our key strengths 

and attract both local residents and intrastate visitors – Ongoing  

Work with industry, community groups and tourism stakeholders to develop 

new tourism and visitor attractions, products and experiences – Not yet 

commenced 
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4.5 Of those nine actions, staff made a recommendation of the possible top two 

priority actions for the 2018/19 program of works. 

4.6 The actions staff recommended to be progressed as the next program of works 

by the Tourism and Visitor Sub Committee under the direction of the strategy 

where: 

4.6.1 Explore options to provide visitor information services throughout the 

area at key locations  

4.6.2 Develop and implement a public relations program 

4.7 Funding of $30k has been allocated in the 2018/19 budget to deliver on the 

Tourism and Visitor Strategy and action plan. 

5. Explore Options To Provide Visitor Information Services Throughout The Area 

At Key Locations – Project Update 

5.1 A key initiative of the City of Salisbury Tourism & Visitor Strategy 2016-2021 

was the development of a stand-alone website, Discover Salisbury 

(http://discoversalisbury.com.au)  that captures tourism and visitor information 

in one central location.  

5.2 Through delivery of the website, Council has collated and consolidated key 

visitor information including tourism and visitor attractions, products and 

experiences. 

5.3 The City of Salisbury Tourism & Visitor Strategy 2016-2021 has as one of its 

core objectives to ‘create an attractive and welcoming visitor environment; and 

improve access and availability of visitor information. Supporting that objective, 

this project aims to increase the availability and ease of access to visitor 

information via use of digital technology. 

5.4 The core deliverable for this project is to create a network of Digital Visitor 

Information Kiosks across the city with direct connection to the Discover 

Salisbury website. 

5.5 A network of kiosks will be placed at key locations including at highly visited 

attractions and public spaces throughout the city. The kiosks will essentially be a 

secured tablet device that provides access to the Discover Salisbury website. The 

kiosks will provide a convenient way for locals and visitors to discover relevant 

information encouraging them to visit more attractions, experiences and 

businesses. 

5.6 The attached project scope outlines the approach to develop the Digital Visitor 

Information Kiosks across the City. 

6. Develop and Implement A Public Relations Program – Project Update 

6.1 A tourism brand workshop was conducted with staff to determine the 

overarching brand values and purpose to ensure the visitor strategy is engaging 

emotionally with visitors to the region. 

6.2 These brand values have now formed an identity which will be the focus of a 

video campaign that details the different elements of our visitor attractions. This 

includes nature and wildlife, culture, parks and playgrounds and events. The 

individual videos will be rolled out over a series of months and will incorporate 

our partnership with Channel 9 and promoted via our social media channels and 

dedicated Discover Salisbury website. 

http://discoversalisbury.com.au/
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6.3 A presentation on the content will be made to the committee at a future meeting. 

6.4 Increased content and promotion of our tourism and visitor activities is 

interconnected with the digital visitor information kiosks and the collection of 

information and promotion of activities that is available on the website and 

social media.  

7. CONCLUSION / PROPOSAL 

7.1 That the Tourism & Visitor Sub-Committee endorses the approach for the Digital 

Visitor Information Kiosks as proposed within the scoping document.  

7.2 Further details for the delivery of the actions will be scoped with internal and 

external stakeholders to determine roles and responsibilities, potential outcomes 

and resourcing requirements assessed.  

7.3 Following the completion of the current projects, a review will be undertaken in 

September/October 2019 on the other existing priority actions with an assessment 

of options for delivery and recommendations to the Sub Committee and Council 

in the 2019/20 Financial year. 

 

 

CO-ORDINATION 

Officer:   Executive Group    

Date: 06/05/2019      
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ITEM TVSC4 

TOURISM AND VISITOR SUB COMMITTEE   

DATE 14 May 2019  

HEADING Aboriginal Tourism and Cultural Centre Consultation Workshop 

AUTHOR Julie Kalms, Community Planning Project Officer, Community 

Development  
 

CITY PLAN LINKS 3.2 Have interesting places where people want to be. 

3.4 Be a proud, accessible and welcoming community. 

SUMMARY This report provides background context for the development of an 

Aboriginal Tourism and Cultural Centre in the City of Salisbury, as 

per a recommendation of Council in May 2018.  Input is requested 

from the Tourism and Visitor Sub Committee to identify the vision, 

guiding principles, values and potential locations to inform needs 

analysis.  
 

RECOMMENDATION 

1. That this report be received. 

2. That Council note the input provided by the Tourism and Visitor Sub-committee 

included in the minutes of this meeting (TVSC 14/05/2019), to identify guiding 

principles, values and potential locations for the Aboriginal Tourism and Cultural 

Centre as per Resolution No. 2510/2018, May 2018. 
 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Aboriginal Tourism and Cultural Centres - Case Studies  

2. Vision, Values and Principles Scoping Presentation   
 

1. BACKGROUND 

1.1 At the May 2018 meeting Council resolved as follows: 

1.1.3  Reconciliation Action Plan Status Report and Next Iteration Draft 

4. That Council investigate and report back by February 2019 on possible 

costs and suitable sites/venues for a tourism and cultural centre in Salisbury 

showcasing the culture and heritage of Indigenous people of the Northern 

Adelaide Plains. 

5. That input be sought from potential stakeholders and in particular the City 

of Salisbury’s Reconciliation Action Plan (RAP) Working Group; and, 

Salisbury Tourism and Visitor Sub Committee. 

Resolution No. 2510/2018 
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1.2 This resolution was raised during discussion about development of the City of 

Salisbury’s second Reconciliation Action Plan (RAP).  The RAP is a nationally 

recognised framework with many organisations, including Councils, developing 

RAPs that have been endorsed by Reconciliation Australia.  RAPs focus on the 

key areas of: 

 building relationships between Aboriginal peoples and other Australians; 

 enhancing respect for Aboriginal culture and history; and 

 building opportunities for Aboriginal people including in the areas of 

employment, business development and skill development. 

1.3 This report provides an opportunity for  preliminary discussion around the nature 

and shape of a proposed centre, utilising as guidance some background and 

examples of Aboriginal Tourism and Cultural Centres operating in Australia, and 

potential delivery models for consideration.  The attachment provides context for 

consultation with the Tourism and Visitor Sub Committee on guiding principles, 

values to inform further scoping. 

1.4 It is important in the establishment of need, which will form the next phase of the 

research for Council as a precursor to responding to the recommendation to 

explore possible costs and site options, that a clearly defined vision and guiding 

principles be developed. 

1.5 This work is preliminary in nature, and forms the first stage scoping need, which 

will be tested before a business case and/or further scoping take place.  Recently 

the recent State Government announced the building of a National Aboriginal Art 

Museum and Gallery at the site of the old Royal Adelaide Hospital.  

2. REPORT 

2.1 Research has been undertaken by staff to provide background scoping for the 

Aboriginal Tourism and Cultural Centre (the Centre) to identify a range of 

models, guiding principles and case studies of comparative centres operating 

across Australia.  This work will be the subject of a future report to provide a 

needs analysis for any proposed Centre in the City of Salisbury.  Needs analysis 

would then assist inform a scoping and business case, with the ability to allocate 

budget’s if required to support the establishment and ongoing operations of a 

centre. 

2.2 An initial desktop survey of Aboriginal Tourism and Cultural Centres currently 

operating in Australia is attached to this report (Attachment 1).  The case studies, 

provide some direction regarding themes in relation to the development, types and 

business models of Aboriginal Tourism and Cultural Centres. 

2.3 Key themes which emerge from the case studies include the importance of: 

 The engagement and involvement of the local Aboriginal community, and 

traditional owners, is of primary importance during the establishment, delivery 

and ongoing operation of the Centre; 

 Cultural awareness, cultural wellbeing, education and employment 

development are central to the program offerings and missions of most 

Centres;  
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 A combination of funding streams is needed to operationalise and activate the 

Centre; and 

 A well-developed governance and delivery model needs to underpin the 

Centre. 

2.4 In terms of business models associated with the delivery of good and services 

from the centres most have mixed model which includes a combination of grants 

income, private investment, philanthropy, sales and government subsidy. Each 

model delivers different outcomes and places slightly different emphasis on the 

nature of the goods and services on offer, so it is important in planning to consider 

the best model to deliver the desired outcomes of the centre.   

2.5 In the same way that the business models vary, Governance  models also vary for 

centres and include; 

 Community controlled management models via Incorporated Associations, 

Land Management Corporations, Not for Profit entities. 

 Partnership models, involving government control with advisory boards from a 

range of community and business interests 

 Government controlled, with agreements regarding local involvement in 

decision making programs and delivery 

 Contracted management model, involving a private contracted management 

company in an agreement with government or community controlled entity 

 Privately run 

2.6 The City of Salisbury has undertaken previous research and engagement 

undertaken with the Aboriginal community and has identified preferred sites for a 

Centre of this nature.  This work was undertaken primarily during the 

development phases of the Greenfields wetlands. 

 Greenfields Wetlands (which now incorporates the existing Greenfields 

Interpretive and Education Centre); 

 Kaurna Park (which now incorporates the Tapa Wardlipari interpretive trail); 

and 

 St Kilda (which now incorporates the Mangrove Trail and Interpretive Centre 

and adjacent International Bird Sanctuary). 

2.7 The sites identified have significance for the Kaurna people of the Adelaide 

Plains, and the existing facilities at each site have potential for further 

development and/or activation.  There may be alternative sites which better suit 

the yet undefined objectives of the Centre, which are yet to be considered. 

2.8 This research has also highlighted the importance of identifying and refining the 

purpose and guiding principles that the Centre will aim to achieve.  This should 

ideally be done early in the scoping process, followed by a detailed needs 

analysis.   

2.9 The input being sought from the Tourism and Visitor Sub-committee (as set out in 

attachment 2 to this report) relates to the identification foremost of ideas to form 

the vision, guiding principles, foundation values for the next phase of which 

would include a needs analysis.  
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3. CONCLUSION / PROPOSAL 

3.1 This report provides a background and process to identify guiding principles, 

values which are the initial project priorities for scoping an Aboriginal Tourism 

and Cultural Centre in the City of Salisbury. 

3.2 Input is sought from the Tourism and Visitor Sub Committee to develop the 

vision, principles, values and potential locations for the Centre.  This will enable 

staff to undertake further investigations to develop the initial scoping for the 

Centre. 

 

 

CO-ORDINATION 

Officer:   GMCD Executive Group     

Date: 07/03/2019 06/05/2019     
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ITEM TVSC5 

TOURISM AND VISITOR SUB COMMITTEE   

DATE 14 May 2019  

HEADING Augmented Reality Gaming 

AUTHOR Charles Mansueto, General Manager Business Excellence, 

Business Excellence  
 

CITY PLAN LINKS 3.2 Have interesting places where people want to be. 

3.3 Be a connected city where all people have opportunities to 

participate. 

3.4 Be a proud, accessible and welcoming community. 

SUMMARY This brief report provides the committee with information on 

Augmented Reality Gaming and the opportunity it may bring to the 

City of Salisbury 
 

RECOMMENDATION 

1. Information be received 

 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Augmented Reality Gaming in the City of Salisbury   

1. BACKGROUND 

1.1 A Council staff member involved in Augmented Reality (AR) gaming recently 

made the organization aware of the opportunity AR gaming could bring to the 

City of Salisbury Community. 

1.2 Attached to this report is a summary AR gaming, the opportunities and how AR 

gaming operates. 

1.3 As noted in the attachment the gaming is fluid and played by many people, with 

the major opportunities being some of the larger organized events. 

1.4 The information is being presented to the committee to increase awareness of the 

opportunity and potentially, subject to interest from the community, pursuing 

further with the relevant stakeholders.  

2. CONCLUSION / PROPOSAL 

2.1 The committee is asked to consider and discuss the opportunity. 

 

CO-ORDINATION 

Officer:         

Date:       
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