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ITEM 6.4.1FI 

BUDGET AND FINANCE COMMITTEE   

DATE 20 May 2019  

HEADING Belgravia Leisure 2019/20 Business Plans and Fees and Charges 

AUTHOR Adam Trottman, Manager Community Planning & Vitality, 

Community Development  
 

CITY PLAN LINKS 3.3 Be a connected city where all people have opportunities to 

participate. 

3.4 Be a proud, accessible and welcoming community. 

SUMMARY This report presents further information as requested by the Budget 

and Finance Committee on 20 May 2019 regarding options for fees 

and charges at facilities managed by Belgravia Leisure.  
 

RECOMMENDATION 

1. The further information contained in this report be noted. 

 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Parafield Gardens Recreation Centre  

2. Ingle Farm Recreation Centre  

3. Little Para Golf Course  

4. Salisbury Recreation Precinct   

1. BACKGROUND 

1.1 Council commenced a five year management agreement with Belgravia Leisure 

on 1
st
 October 2014 for the management of three Recreation Centres on behalf of 

the City of Salisbury: 

 Salisbury Recreation Precinct (tennis courts and swimming pool) 

 The Gardens Recreation Centre 

 Ingle Farm Recreation Centre 

1.2 Management of the Little Para Golf Course was also entered into with Belgravia 

Leisure in 2016, which expires in 2021. 

1.3 Under the terms of the management agreement Belgravia Leisure will provide 

annually to Council the Business Plan’s for the Centre’s and the proposed fees 

and charges for the upcoming Financial Year. 

  



ITEM 6.4.1FI   

City of Salisbury  Page 2 

Report to Budget and Finance Committee - 20 May 2019 

1.4 This report addresses Council resolution inter alias 2513/2018: 

That a further information report be brought back to Council including figures on a 

5%, and 10% increase on fees and charges with 0% increase on Junior charges, 

based on the actual 2018/19 budget. 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 Assistant Accountant, Business Excellence 

2.1.2 Team Leader, Sport, Recreation and Cemeteries 

2.2 External 

2.2.1 Belgravia Leisure 

3. REPORT 

3.1 As part of its 2019/20 Business Plans, Belgravia Leisure proposed an increase in 

fees across the sites that it manages. 

3.2 The Budget and Finance Committee requested staff to consider including options 

with a 5% and 10% increase on fees and charges with a 0% increase on junior 

charges based on the actual 2018/19 rates. These are contained in Attachments 1-4 

of this report for each site. 

3.3 An analysis has been undertaken regarding the financial impact increasing fees by 

either 5% or 10% with 0% increase on junior charges. 

3.4 The following activities have also been included in “junior charges” as they are 

activities undertaken by children: 

 Kindigym 

 NetSkillz 

 Aussie Hoops 

 School holiday programs 

 Kickstart Futsal 

1.5 Staff have estimated the potential financial impact on council based on its 

experience in the 2018/19 financial year.  In calculating the estimate it has been 

assumed juniors could make up around 70% of attendance rates at centres, based 

on current advice. This figure has been used to estimate the financial impact for 

council. 

5% increase with 0% increase on junior charges 

3.5 By adopting a 5% increase with 0% increase on junior charges based on actual 

2018/19 rates, the forecast subsidy/revenue loss could be in the order of $50,000. 

3.6 The overall impact of a 5% increase with 0% increase on junior charges in 

2019/20 could take the total council subsidy/revenue loss from 2018/19 and 

2019/20 to $125,000 (or more if attendances increase or junior numbers are higher 

than estimates).  
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10% increase with 0% increase on junior charges 

3.7 By adopting a 10% increase with 0% increase on junior charges based on actual 

2018/19 rates, the forecast subsidy/revenue loss could be in the order of $40,000.  

3.8 The overall impact of a 10% increase with 0% increase on junior charges in 

2019/20 could take the total council subsidy/revenue loss from 2018/19 and 

2019/20 to $115,000 (or more if attendances increase or junior numbers are higher 

than estimates).  

3.9 The above rates are based on 2018/19 figures and will vary depending on actual 

visitation numbers and any variance year to year.  

Implementation of previous 2017/18-2018/19 fee equalisation 

3.10 As a result of the decision by the previous Council not to increase fees from 

2017/18 to 2018/19, and to use the lowest rates across like services, the total 

subsidy/revenue loss is in the order of $70,000. This figure will be known once 

the June quarter has been completed. 

3.11 Belgravia Leisure provide actual visitation numbers on a quarterly basis and 

invoice council the revenue shortfall resulting from the fee equalisation. 

3.12 An update could be provided in the 2019/20 second quarter budget review process 

with a more accurate estimated impact on council once the September quarter 

figures have been received from Belgravia Leisure. 

4. CONCLUSION / PROPOSAL 

5% increase with 0% increase on junior charges 

4.1 The forecast potential loss of revenue could be in the order of $50,000.  

10% increase with 0% increase on junior charges 

4.2 The forecast potential loss of revenue could be in the order of $40,000.  

4.3 The total council subsidy/revenue loss across 2018/19 and 2019/20 of a 5-10% 

increase with 0% increase on junior charges in 2019/20, could be in the order of 

$115,000 to $125,000 (or more if attendances increase or junior numbers are 

higher than estimates).  

4.4 An update could be provided in the 2019/20 second quarter budget review process 

with a more accurate estimated impact on council once the September quarter 

figures have been received from Belgravia Leisure. 

CO-ORDINATION 

Officer:   GMCD      

Date: 24/05/2019      
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