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 AGENDA 

FOR STRATEGIC AND INTERNATIONAL PARTNERSHIPS SUB COMMITTEE 

MEETING TO BE HELD ON 

8 APRIL 2019 AT CONCLUSION OF THE SPORT, RECREATION AND GRANTS 

COMMITTEE 

IN COMMITTEE ROOMS, 12 JAMES STREET, SALISBURY 

MEMBERS 

Cr G Reynolds (Chairman) 

Mayor G Aldridge (ex officio) 

Cr L Braun 

Cr P Jensen 

Cr N Henningsen 

Cr D Proleta (Deputy Chairman) 

Cr J Woodman  

 

REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 

General Manager City Development, Mr T Sutcliffe 

General Manager Community Development, Ms P Webb 

Manager Economic Development & Urban Policy, Mr G Ratsch 

PA to General Manager Community Development, Mrs B Hatswell 

  

APOLOGIES  

LEAVE OF ABSENCE    

PRESENTATION OF MINUTES 

Presentation of the Minutes of the Strategic and International Partnerships Sub Committee 

Meeting held on 12 February 2019.  
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REPORTS 

SIPSC1 Future Reports for the Strategic and International Partnerships 

Sub Committee ........................................................................................................ 7 

SIPSC2 Invitation from the Municipal Government of Linyi to visit Shandong in 

October 2019 ........................................................................................................... 9   

OTHER BUSINESS  

CLOSE 
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MINUTES OF STRATEGIC AND INTERNATIONAL PARTNERSHIPS SUB 

COMMITTEE MEETING HELD IN COMMITTEE ROOMS, 12 JAMES STREET, 

SALISBURY ON 

12 FEBRUARY 2019 

 

MEMBERS PRESENT 

Cr G Reynolds (Chairman) 

Cr L Braun 

Cr P Jensen 

Cr N Henningsen 

Cr D Proleta  

Cr J Woodman  

 

OBSERVERS 

Nil 

 

STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Community Development, Ms P Webb 

Manager Economic Development & Urban Policy, Mr G Ratsch 

PA to General Manager Community Development, Mrs B Hatswell 

  

The meeting commenced at  9.00 pm 

The Chairman welcomed the members, staff and the gallery to the meeting. 

 

APOLOGIES  

An apology has been received from Mayor G Aldridge.  

LEAVE OF ABSENCE    

Nil 
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PRESENTATION OF MINUTES 

 Moved Cr J Woodman 

Seconded Cr P Jensen 

The Minutes of the Strategic and International Partnerships Sub 

Committee Meeting held on 15 May 2018, be taken and read as 

confirmed. 

 

  
CARRIED 

  

REPORTS 

SIPSC1 Future Reports for the Strategic and International Partnerships 

Sub Committee 

 

 
Moved Cr D Proleta 

Seconded Cr J Woodman 

1. The information be received.  

 

 
 

CARRIED 

 

SIPSC2 Appointment of Deputy Chair - Strategic and International 

Partnerships Sub Committee 

 

 
Moved Cr N Henningsen 

Seconded Cr L Braun 

1. Cr Donna Proleta be appointed as Deputy Chair of the Strategic 

and International Partnerships Sub Committee for a term of two 

years. 

 

 
 

CARRIED 

 

SIPSC3 Background Context for Civic Relationships 
 

 
Moved Cr D Proleta 

Seconded Cr N Henningsen 

1. That this report be received and noted. 

 

 

 
 

CARRIED 
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 SIPSC4 Update on the 2018 Mobara Delegation 

 

 
Moved Cr D Proleta 

Seconded Cr N Henningsen 

1. That the information report be received and noted. 

With leave of the meeting and consent of the seconder Cr D Proleta 

VARIED the RECOMMENDATION as follows: 

1. That the information report be received and noted. 

2. Staff communicate with representatives of Mobara Delegates to 

investigate opportunities to change the cycle of visits to take place 

outside the year of our Local Government Elections. 

 

 

 
 

CARRIED 

 

 

SIPSC5 Linyi Background and Update 
 

 

 

 

 

 

 

 

Moved Cr L Braun 

Seconded Cr P Jensen 

1. That this report be noted. 

2. That Council take no further action on visiting Linyi this financial 

year but continue to liaise with Linyi regarding the direction of its 

international program to identify complementary opportunities. 

 

 
 

CARRIED 
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OTHER BUSINESS  

OB1 Strategic and International Partnerships Sub Committee Terms of 

Reference Review 

 

 Moved Cr N Henningsen 

Seconded Cr D Proleta 

1. That staff review the Strategic and International Partnerships Sub 

Committee Terms of Reference for the purpose of providing a 

strategic focus that encourages and enables the identification of 

opportunities for the City of Salisbury to encourage knowledge 

transfer across economic, community, cultural and environmental 

themes, including any budget implications. 

2. That staff identify preliminary opportunities for Sub Committee 

consideration with potential for further assessment and pursuit. 

3. That a report be provided to the Sub Committee discussing these 

matters at its May 2019 meeting, and include advice on cost 

implications of any changed approach. 

 

  
CARRIED 

 

 

CLOSE 

 

The meeting closed at 9.42 pm. 

CHAIRMAN……………………………………. 

 

DATE……………………………………………. 
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ITEM SIPSC1 

STRATEGIC AND INTERNATIONAL PARTNERSHIPS 

SUB COMMITTEE   

DATE 08 April 2019  

HEADING Future Reports for the Strategic and International Partnerships 

Sub Committee 

AUTHOR Joy Rowett, Governance Coordinator, CEO and Governance  
 

CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

SUMMARY This item details reports to be presented to the Strategic and 

International Partnerships Sub Committee as a result of a previous 

Council resolution.  If reports have been deferred to a subsequent 

month, this will be indicated, along with a reason for the deferral. 
 

RECOMMENDATION 

1. The information be received. 

 
 

ATTACHMENTS 

There are no attachments to this report.  
 

1. BACKGROUND 

1.1 Historically, a list of resolutions requiring a future report to Council has been 

presented to each standing committee for noting. 

1.2 The reports to standing committees also capture reports that are required to be 

presented to sub committees that fall within the responsibility of that standing 

committee. 

1.3 The administration will now separate these and present a report indicating items 

that, as a result of a Council resolution, will be presented to each sub committee. 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 Report authors and General Managers. 

2.2 External 

2.2.1 Nil. 
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3. REPORT 

3.1 The following table outlines the reports to be presented to the Strategic and 

International Partnerships Sub Committee as a result of a Council resolution: 

Meeting - 

Item 

Heading and Resolution Officer 

25/02/2019 Strategic and International Partnerships Sub 

Committee Terms of Reference Review 

Pippa Webb 

1.1.2-SIPSC-

OB1 

1. That staff review the Strategic and International 

Partnerships Sub Committee Terms of Reference for the 

purpose of providing a strategic focus that encourages 

and enables the identification of opportunities for the 

City of Salisbury to encourage knowledge transfer 

across economic, community, cultural and 

environmental themes, including any budget 

implications. 

2. That staff identify preliminary opportunities for Sub 

Committee consideration with potential for further 

assessment and pursuit. 

3. That a report be provided to the Sub Committee 

discussing these matters at its May 2019 meeting, and 

include advice on cost implications of any changed 

approach.  

 

Due: May 2019  

 

4. CONCLUSION / PROPOSAL 

4.1 Future reports for the Strategic and International Partnerships Sub Committee 

have been reviewed and are presented for noting. 

 

CO-ORDINATION 

Officer:   EXECUTIVE GROUP     

Date: 01/04/2019      

 



 

City of Salisbury  Page 9 

Strategic and International Partnerships Sub Committee Agenda - 8 April 2019 

 I
te

m
 S

IP
S

C
2

 
 

ITEM SIPSC2 

STRATEGIC AND INTERNATIONAL PARTNERSHIPS 

SUB COMMITTEE   

DATE 08 April 2019  

HEADING Invitation from the Municipal Government of Linyi to visit 

Shandong in October 2019  

AUTHOR Greg Ratsch, Manager Economic Development & Urban Policy, 

City Development  
 

CITY PLAN LINKS 4.1 Strengthen partnerships that enable us to better address our 

community’s priorities. 

SUMMARY Council has received an invitation from the Linyi Municipal 

Government to send 2-3 people to the Shandong International 

Sister Cities Cooperation and Development Conference in Jinan on 

15 & 16 October 2019 and to attend the China (Linyi) Cooperation 

and Exchange Forum from 17 - 20 October. 2019. 
 

RECOMMENDATION 

1. That the invitation from the Linyi Municipal Government to send 2-3 people to the 

Shandong International Sister Cities Cooperation and Development Conference in Jinan 

on 15 & 16 October 2019 and attend the China (Linyi) Cooperation and Exchange 

Forum from 17 - 20 October 2019 be accepted. 

2. That the Mayor, Chairperson of the Strategic and International Partnerships Sub-

Committee and the Chief Executive Officer be endorsed as Council’s representatives. 

3. That the City of Salisbury cover the cost of international travel for attendance from the 

existing Sister Cities budget line. 

4. The CEO explore the opportunity of increasing the delegation with the Government of 

Linyi by 2, with representation of appropriate business associations based in South 

Australia. 

5. That subsequent to this visit, a report be presented to Council highlighting identified 

opportunities to build the economic elements of the Linyi relationship around technical 

and knowledge transfer and to develop a cultural component. 

 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Invitation from the Municipal Government of Linyi   

1. BACKGROUND 

1.1 The City of Salisbury signed a Friendship City Agreement with the Linyi 

Municipal Government in November 2015 when the former Mayor of Linyi, 

Zhang Shuping, visited Salisbury.  That agreement sought to promote cooperation 

and exchange across a range of economic, social and cultural fields. 
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1.2 The Mayor, Chief Executive Officer and Manager Economic Development and 

Urban Policy visited Linyi in April 2016 as part of a broader State Government 

delegation to China to mark the thirtieth anniversary of South Australia’s 

relationship with Shandong.  The overall delegation was led by Premier 

Weatherill with the delegation’s visit to Linyi led by Minister Brock and Mayor 

Aldridge. 

1.3 Each year Council receives an invitation to attend the China (Linyi) International 

Trade and Logistics Expo.  To date these invitations have been declined. 

1.4 At its meeting on 24 July 2017, Council resolved as follows: 

2. That Council aim to lead a delegation to Linyi in 2018-19 subject to: 

 the progression of current discussions with the China Council for 

Promotion of International Trade regarding the development of a 

platform for local firms to enter China through the IMC Bonded Area 

 establishing the level of business take-up of Council’s international 

trade program; and 

 identification of the opportunities for an expanded civic relationship 

to support the current economic development focus of the 

Salisbury/Linyi Friendship City Agreement. 

Resolution No. 1904/2017 

1.5 Further, at its meeting on 25/09/2017 Council resolved: 

6. That staff prepare a business case assessment for the committee’s 

consideration of the following projects discussed at the workshop held on 

22nd August 2017: 

i. Develop the economic elements of the Linyi relationship around 

technical and knowledge transfer, and explore opportunities to 

develop a cultural component; 

Resolution No. 2047/2018 

1.6 Subsequently at its meeting on 25 February 2019 Council resolved:  

2. That Council take no further action on visiting Linyi this financial year but 

continue to liaise with Linyi regarding the direction of its international 

program to identify complementary opportunities. 

Resolution No. 0089/2019 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 Nil 

2.2 External 

2.2.1 Nil 

3. REPORT 

3.1 The resolution of Council on 25 February 2019 was based on the advice received 

from Linyi following Council’s request for information on the direction of Linyi’s 
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International Program.  At the time the advice was received there was a significant 

organisational change process underway in Linyi, including the specific plans for 

their relationship with Salisbury at this point in time. 

3.2 Council has received an invitation from the Linyi Municipal Government to send 

2-3 people to visit Shandong in October 2019.  A copy of this invitation is 

provided as Attachment 1 to this report. 

3.3 The program proposed by the Linyi Municipal Government is: 

 15-16 October - Shandong International Sister Cities Cooperation and 

Development Conference in Jinan.  This conference has a business matching 

component and staff will seek feedback from Salisbury’s business community 

on whether they wish any opportunities to be progressed through this. 

 17-18 October – China (Linyi) International Cooperation and Exchange 

Forum including opening ceremony for the 10th China (Linyi) International 

Trade and Logistics Expo 

 19-20 October – Participation in a series of activities held by the Trade and 

Logistics Expo and tour of the city. 

3.4 The invitation from Linyi includes the offer to cover the cost of return flights, 

accommodation and transportation within Shandong.   

3.5 Although the offer from Linyi is generous and appreciated, Council has no formal 

policy regarding who bears the cost for participants responding to such invites 

preferring to consider invites on the merits of economic and social/cultural value 

to the City of Salisbury.   With regard to regular Sister City visits to Mobara, the 

practice has been for participants to pay their own way with Council covering the 

costs for any required staff member to attend.  This practice has largely applied to 

cultural and educational exchange.   

3.6 Given that the invitation is part of a broader invitation to Linyi’s friendship cities 

with a set program, the opportunity to establish relationships with Linyi’s new 

leadership (noting the importance of relationships in Chinese culture) and the 

potential opportunity to progress a trade agenda, which has previously been 

endorsed as part of Council’s economic growth/investment agenda, it is 

considered worthwhile to accept this invitation. It is proposed that Council cover 

the cost of international travel and incidentals to China from the existing Sister 

Cities budget.  It is estimated that the cost of travel and incidentals would be in 

the vicinity of $2,000 per delegate. 

3.7 Although the invite received suggests a delegation of 2-3 people, and they would 

meet the costs, it would seem reasonable to approach Linyi to enable us to 

increase our delegation with persons who might enable the City of Salisbury to 

maximise the value of the visit from both an economic and cultural perspective.  

Any additional delegates would need to meet all costs associated with travel, 

accommodation and attendance at the conferences.   

4. CONCLUSION / PROPOSAL 

4.1 The invitation from the Municipal Government of Linyi provides an opportunity 

to progress a range of agendas consistent with our Friendship Agreement. 
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4.2 Both the Shandong International Sister Cities Cooperation and Development 

Conference and the China (Linyi) Cooperation and Exchange Forum includes 

economic and cultural components as well as the opportunity for bilateral 

discussions on what this might mean for specific opportunities that Council might 

consider progressing with Linyi.  These opportunities can be further explored 

through discussions outside formal programmed sessions.   

4.3 These face-to-face discussions provide a practical way to identify how to build the 

economic elements of the Linyi relationship around technical and knowledge 

transfer and to explore opportunities to develop a cultural component. 

4.4 The time spent in Linyi also provides an opportunity to meet with Linyi’s new 

Mayor, Mr Meng Qingbin, and senior staff to build the relationship and better 

understand and discuss their priorities for Linyi’s international program. 

 

CO-ORDINATION 

Officer:   EXECUTIVE GROUP      

Date: 01/04/2019      
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