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 AGENDA 

FOR CEO REVIEW COMMITTEE MEETING TO BE HELD ON 

9 APRIL 2019 AT CONCLUSION OF AUDIT COMMITTEE OF COUNCIL 

IN COMMITTEE ROOMS, 12 JAMES STREET, SALISBURY 

MEMBERS 
Mayor G Aldridge (Chairman) 
Cr J Woodman (Deputy Chairman) 
Cr C Buchanan 
Cr D Proleta 
Cr S Reardon  

 
REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 
Manager People and Culture, Ms G Page 

  
APOLOGIES  

LEAVE OF ABSENCE    

PRESENTATION OF MINUTES 
Presentation of the Minutes of the CEO Review Committee Meeting held on 15 January 2019.    
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MINUTES OF CEO REVIEW COMMITTEE MEETING HELD IN COMMITTEE 
ROOMS, 12 JAMES STREET, SALISBURY ON 

15 JANUARY 2019 

 

MEMBERS PRESENT 
Mayor G Aldridge (Chairman) 
Cr C Buchanan 
Cr D Proleta 
Cr S Reardon  

 
 
STAFF 

Chief Executive Officer, Mr J Harry 
Manager People and Culture, Ms G Page 

  
The meeting commenced at  6:30 pm. 

The Chairman welcomed the members, staff and the gallery to the meeting. 
 

APOLOGIES  
An apology was received from Cr J Woodman.  

LEAVE OF ABSENCE    
Nil 

PRESENTATION OF MINUTES 
 Moved Cr C Buchanan 

Seconded Cr S Reardon 
The Minutes of the CEO Review Committee Meeting held on 14 August 
2018, be taken and read as confirmed. 

 

  CARRIED 
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REPORTS 

Reports 

8.1.1 Future Reports for the CEO Review Committee  
 Moved Cr D Proleta 

Seconded Cr S Reardon 
1. The information be received. 

 

  CARRIED 
 

8.1.2 CEO Key Performance Indicators Status Update  
 Moved Cr C Buchanan 

Seconded Cr D Proleta 
1. Information be received.  
2. Progress towards achievement of the endorsed 2018/2019 Key 

Performance Indicators be noted and endorsed. 
3. Professional Development activity for the CEO be endorsed.  

 

  CARRIED 
 

8.1.3 CEO Performance Appraisal Survey 2018/2019  
 Moved Cr C Buchanan 

Seconded Mayor G Aldridge 
1. Information be received.  
2. The CEO Performance Appraisal Survey 2019 is provided to 

Elected Members.  
3. The CEO Performance Appraisal Survey 2019 (attached) be 

endorsed, noting new organisational Values will be substituted 
prior to issue.  

 

  CARRIED 
   

OTHER BUSINESS 
Nil 
 
 
The meeting closed at 7:10 pm. 

CHAIRMAN……………………………………. 
 

DATE……………………………………………. 
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ITEM 8.1.1 

CEO REVIEW COMMITTEE   

DATE 09 April 2019 

HEADING Future Reports for the CEO Review Committee 

AUTHOR Joy Rowett, Governance Coordinator, CEO and Governance  
 
CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

 SUMMARY This item details reports to be presented to the CEO Review 
Committee as a result of a previous Council resolution.  If reports 
have been deferred to a subsequent month, this will be indicated, 
along with a reason for the deferral. 

 

RECOMMENDATION 
1. The information be received. 
 

ATTACHMENTS 
There are no attachments to this report.  
 

1. BACKGROUND 
1.1 Historically, a list of resolutions requiring a future report to Council has been 

presented to each committee for noting. 

2. REPORT 
2.1 At the time of preparing this report, there are currently no resolutions of Council 

requiring a further report to be presented to the CEO Review Committee. 

3. CONCLUSION / PROPOSAL 
3.1 Future reports for the CEO Review Committee have been reviewed and there are 

none that require a report to be presented at this point in time. 
 
 

CO-ORDINATION 
Officer:   Exec Group MP&C   
Date:     
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ITEM 8.1.2 

CEO REVIEW COMMITTEE   

DATE 09 April 2019  

HEADING CEO Key Performance Indicators Status Update  

AUTHOR Gail Page, Manager People and Culture, Business Excellence  
 

CITY PLAN LINKS 4.2 Develop strong capability and commitment to continually 
improve Council’s performance. 
4.3 Have robust processes that support consistent service delivery 
and informed decision making. 
4.4 Embed long term thinking, planning and innovation across the 
organisation. 

SUMMARY This report provides a status update on progress towards 
achievement of endorsed Key Performance Indicators for the Chief 
Executive Officer for the 2018/2019 performance review period.  

 

RECOMMENDATION 
1. Information be received.  
2. Progress towards achievement of the 2018/2019 Key Performance Indicators be noted 

and endorsed.  
 

ATTACHMENTS 
This document should be read in conjunction with the following attachments: 
1. Key Performance indicators   

1. BACKGROUND 
1.1 The Chief Executive Officer (CEO) Employment Agreement provides that the 

CEO will undergo a performance review in accordance with the Personal 
Evaluation System in May each year for the Term of the Agreement.  

1.2 In August 2018, the CEO Review Committee agreed the Personal Evaluation 
System to apply to the CEO for the 2018/2019 review period, comprising Key 
Performance Indicators (as per attachment to item 8.1.2., CEO Review Committee 
Meeting, 14/08/2018). 

2. CITY PLAN CRITICAL ACTION 
2.1 Improve communication within the organisation and with our community to 

ensure integrated programs, projects and processes that meet community 
expectations, and delivers good customer service.  

2.2 Continue to develop the capability of our people to deliver transformative 
projects, innovate and engage with the community.  
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3. CONSULTATION / COMMUNICATION 
3.1 Internal 

3.1.1 The Executive Group has been consulted regarding progress towards the 
achievement of the 2018/2019 Key Performance Indicators.  

4. REPORT 
4.1 In accordance with past practice, a status update on Key Performance Indicators is 

provided on a quarterly basis.  This report provides the third status update for 
2018/2019, for Quarter 3, ending 31 March 2018.  Refer Attachment 1.  

5. CONCLUSION / PROPOSAL 
5.1 The next consideration of Key Performance Indicators achievement will occur 

following the end of Quarter 4 (ending 30 June 2019).  
 
 

CO-ORDINATION 
Officer:         
Date:       
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ITEM 8.1.3 

CEO REVIEW COMMITTEE   

DATE 09 April 2019  

HEADING CEO Annual Performance Review Process FY2019 

AUTHOR Gail Page, Manager People and Culture, Business Excellence  
 

CITY PLAN LINKS 4.2 Develop strong capability and commitment to continually 
improve Council’s performance. 
4.3 Have robust processes that support consistent service delivery 
and informed decision making. 
4.4 Embed long term thinking, planning and innovation across the 
organisation. 

SUMMARY This report provides details and timing of the CEO Annual 
Performance Review Process for 2018/2019 

 

RECOMMENDATION 
1. The Performance Appraisal Survey be distributed to Elected Members on 13 May 2019, 

to be completed by 27 May 2019. 
2. Hender Consulting will conduct interviews with each Elected Member during the period 

27 May 2019 to 7 June 2019. 
3. The results of the CEO Performance Appraisal Survey and the final CEO Key 

Performance Indicators Report be presented to the CEO Review Committee in July 
2019, at which time the Committee determine the overall rating for the CEO Personal 
Evaluation System for 2018/2019.  

4. The Hender Consulting Remuneration Advice Report be provided to the CEO Review 
Committee in July 2019, at which time the CEO Review Committee may determine, in 
accordance with the delegated authority it holds, any amendments to the CEO’s 
employment arrangements and incentive payments as provided for within the contract 
of employment.  

 

ATTACHMENTS 
There are no attachments to this report. 

1. BACKGROUND 
1.1 The Chief Executive Officer (CEO) Employment Agreement provides that the 

CEO will undergo a performance review in accordance with the Personal 
Evaluation System in May each year for the Term of the Agreement.  

1.2 The CEO Employment Agreement provides a rating scale for the Personal 
Evaluation System: 
Rating 1 – CEO’s performance did not meet expectation  
Rating 2 – CEO’s performance was below expectation 
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Rating 3 – CEO’s performance met expectation 
Rating 4 – CEO’s performance was above expectation 
Rating 5 – CEO’s performance exceeded expectation  

1.3 The Employment Agreement also provides for the appointment of at least one 
person who is qualified to assist in the performance review.  The person appointed 
is Andrew Reed from Hender Consulting. 

1.4 The Agreement requires a written report is compiled with respect to the 
performance review and a copy provided to the CEO. 

1.5 The CEO Employment Agreement also states that the CEO’s Total Remuneration 
will be reviewed annually and within one month of the performance review. 

1.6 The review of the Remuneration Package will be conducted by an appropriate 
external agent,  and will take into account an assessment of performance based on 
the following: 
1.6.1 The agreed criteria upon which the CEO’s performance is assessed in 

accordance with the Personal Evaluation System; and 
1.6.2 Movements in the Consumer Price Index as issued by the Australian 

Bureau of Statistics.  
1.7 Hender Consulting provide a Remuneration Advice Report to the CEO Review 

Committee and Andrew Reed attends the CEO Review Committee to provide 
advice.  

1.8 The Terms of Reference for the Chief Executive Officer Review Committee 
indicate the Review Committee will “determine, under delegated authority from 
Council, any amendments to the CEO’s employment arrangements and incentive 
payments to the CEO as provided in the contract of employment.”  

1.9 In August 2018, the CEO Review Committee agreed the Personal Evaluation 
System to apply to the CEO for the 2018/2019 review period, comprising CEO 
Key Organisational Performance Indicators, noting that the construction of the 
Bridgestone Athletics Facility under the Living City Goal is to be completed by 
June 2020 (as per attachment to item 8.1.2., CEO Review Committee Meeting, 14 
August 2018).  

1.10 The report also indicated that the Independent Advisor (Andrew Reed, Hender 
Consulting) would meet with each individual Elected Member to gain further 
specific feedback. This was in response to a request by the CEO Review 
Committee to increase Elected Member engagement in the CEO Performance 
Review Process.  

1.11 A further report was to be provided in January 2019 outlining details of the 
Performance Appraisal Survey to address feedback from Elected Members, Staff 
and External Industry Peers.   

1.12 In January 2019, the CEO Review Committee agreed the CEO Performance 
Appraisal 2019 be provided to Elected Members only and the Performance 
Appraisal Survey (as per attachment to item 8.1.3., CEO Review Committee 
Meeting, 15 January 2019) was endorsed, noting new organizational values will 
be substituted prior to issue.  
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1.13 It is noted that the Values are reaching the final stages of consultation process and 
will be included in the Performance Appraisal when issued in May 2019.  

2. CITY PLAN CRITICAL ACTION 
2.1 Improve communication within the organisation and with our community to 

ensure integrated programs, projects and processes that meet community 
expectations, and delivers good customer service.  

2.2 Continue to develop the capability of our people to deliver transformative 
projects, innovate and engage with the community.  

3. CONSULTATION / COMMUNICATION 
3.1 Internal 

3.1.1 The Chief Executive Officer has been consulted in relation to the 
timeframes proposed.  

3.2 External 
3.2.1 Hender Consulting have been consulted in relation to the timeframes 

proposed.  

4. REPORT 
4.1 The CEO Personal Evaluation System includes: 

4.1.1 Performance Appraisal Survey 
4.1.2 Key Performance Indicators  

4.2 The timeframe below is proposed for the Performance Appraisal Survey:  
4.2.1 The Performance Appraisal Survey is distributed to Elected Members on 

Monday 13 May 2019.   
4.2.2 The survey to be completed by close of business Monday 27 May 2019.  

4.3 The Survey will be accessible on-line, with hard copy provided by exception.   
4.4 Hender Consulting will distribute the survey, provide reminders to complete the 

survey and collate the results into a final report to be provided to Elected 
Members in July 2019.  

4.5 Hender will also interview each individual Elected Members during the period 27 
May to 7 June 2019. 

4.6 The final report for the CEO Key Performance Indicators will be provided in July 
2019. 

4.7 The CEO Review Committee will consider the results of the Performance 
Appraisal Survey and the achievement of the Key Performance Indicators and 
determine an overall rating for the Personal Evaluation System as noted in 1.2 
above. 

4.8 The CEO Review Committee will consider the Performance Evaluation System 
rating and the Remuneration Advice Report and determine any amendment to the 
CEO Total Remuneration.  
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4.9 Discussion to be held at the CEO Review Committee in relation to three external 
industry peers who are to be agreed by the Chief Executive Officer and the CEO 
Review Committee.   

5. CONCLUSION / PROPOSAL 
5.1 It is proposed that the process described above is conducted for the 2018/2019 

CEO Annual Performance Review Process.  
 

CO-ORDINATION 
Officer:         
Date:       
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