
 

City of Salisbury  Page 1 

Audit Committee Agenda - 12 February 2019 

 
A

g
en

d
a
 -

 A
u

d
it

 C
o
m

m
it

te
e 

M
e
et

in
g
 -

 1
2
 F

eb
ru

a
ry

 2
0
1
9

 
  

 

 AGENDA 

FOR AUDIT COMMITTEE MEETING TO BE HELD ON 

12 FEBRUARY 2019 AT 6:30 PM 

IN COMMITTEE ROOMS, 12 JAMES STREET, SALISBURY 

MEMBERS 

Cr G Reynolds (Chairman) 

Cr L Braun (Deputy Chairman) 

Mr N Ediriweera 

Mr C Johnson 

Ms K Verrall  

 

REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Business Excellence, Mr C Mansueto 

Manager Governance, Mr M Petrovski 

Risk and Governance Program Manager, Ms J Crook 

  

APOLOGIES  

LEAVE OF ABSENCE    

PRESENTATION OF MINUTES 

Presentation of the Minutes of the Audit Committee Meeting held on 09 October 2018.    
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MINUTES OF AUDIT COMMITTEE MEETING HELD IN COMMITTEE ROOMS, 12 

JAMES STREET, SALISBURY ON 

9 OCTOBER 2018 

 

MEMBERS PRESENT 

Cr G Reynolds (Chairman) 

Cr G Caruso 

Mr N Ediriweera 

Mr C Johnson (Deputy Chairman)  

 

STAFF 

Chief Executive Officer, Mr J Harry 

Acting General Manager Business Excellence, Ms G Page 

Acting General Manager City Infrastructure, Mr D Roy 

Manager Governance, Mr M Petrovski 

Risk and Governance Program Manager, Ms J Crook 

Manager Financial Services, Ms K George 

Senior Accountant, Mr T Aplin 

  

The meeting commenced at  6:33 pm. 

The Chairman welcomed the members, staff and the gallery to the meeting. 

 

APOLOGIES  

An apology has been received from Ms K Verrall.  

LEAVE OF ABSENCE    

Nil 
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PRESENTATION OF MINUTES 

 Moved Cr G Caruso 

Seconded Mr N Ediriweera 

The Minutes of the Audit Committee Meeting held on 10 July 2018, be 

taken and read as confirmed. 

 

  
CARRIED 

UNANIMOUSLY 

 

 Moved Mr N Ediriweera 

Seconded Cr G Caruso 

The Minutes of the Confidential Audit Committee Meeting held on 10 

July 2018, be taken and read as confirmed. 

 

  
CARRIED 

UNANIMOUSLY 

    

REPORTS 

Administration 

4.0.1 Future Reports for the Audit Committee of Council 
 

 
Moved Mr C Johnson 

Seconded Mr N Ediriweera 

1. The information be received. 

 

 

 
 

CARRIED 
UNANIMOUSLY 

 

4.0.2 Actions List 
 

 
Moved Mr C Johnson 

Seconded Mr N Ediriweera 

1. The information be noted.  

 

 
 

CARRIED 
UNANIMOUSLY 

 

4.0.3 Proposed Audit Committee meeting schedule for 2019 
 

 
Moved Mr C Johnson 

Seconded Mr N Ediriweera 

1. That the information be received.  

 

 
 

CARRIED 
UNANIMOUSLY 
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Reports 

4.2.1 Report to the Audit Committee for the year ended 30 June 2018, 

prepared by Bentleys 

 Mr David Papa, Partner at Bentleys, gave a brief outline of the External 

Auditor’s Report. 

 

 
Moved Mr N Ediriweera 

Seconded Mr C Johnson 

1. That: 

a. The information be received; and  

b. Bentleys’ Final Report on Audit Findings be endorsed for 

receipt by Council. 

 

 

 
 

CARRIED 
UNANIMOUSLY 

 

4.2.2 End of Financial Year Statements and Analysis 

 Mr N Ediriweera indicated that, while satisfied with the advice and 

recommendations, he would separately seek some points of clarification 

on the financial statements from the Administration. 

 

 
Moved Mr C Johnson 

Seconded Mr N Ediriweera 

1. The information be received. 

2. In accordance with Section 126(4)(a) of the Local Government Act 

1999 the Audit Committee advises that it has reviewed the annual 

financial statements of the Council for the year ended 30 June 

2018 and is satisfied they present fairly the state of affairs of 

Council. 

3. In accordance with Regulation 22 of the Local Government 

(Financial Management) Regulations 2011 clauses (3) (a) and (4), 

that the Chief Executive Officer and the Chair of the City of 

Salisbury Audit Committee sign the statement to certify the 

independence of the Council Auditor, Bentleys.  

 

 
 

CARRIED 
UNANIMOUSLY 
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4.2.3 Capital Works Projects - Final Report 
 

 
Moved Mr C Johnson 

Seconded Cr G Caruso 

1. That the final report for the Capital Works Projects Audit as set out 

in Attachment 1 to this report (Item 4.2.3, Audit Committee, 

9/10/2018) be noted, and the responses of the Administration 

contained therein, be endorsed.  

2. A further audit on Capital Works Projects will be suggested with 

other internal audits when the Committee discusses its forward plan 

in July 2019 for 2020. 

 

 
 

CARRIED 
UNANIMOUSLY 

 

4.2.4 Audit Committee Self-Assessment 
 

 
Moved Mr C Johnson 

Seconded Mr N Ediriweera 

1. That the outcomes of the self-assessment questionnaire be 

accepted and noted.  

 

 
 

CARRIED 
UNANIMOUSLY 

 

4.2.5 Update on the Risk Management and Internal Controls Activities 
 

 
Moved Mr N Ediriweera 

Seconded Mr C Johnson 

1. The information be received. 

2. The Update on Risk Management and Internal Controls Activities, 

as set out in Attachment 1 to this report (Item 4.2.5, Audit 

Committee, 9/10/2018) be endorsed for approval by Council. 

3. The Audit Committee notes the update on outstanding actions from 

completed Internal Audits, as set out in Attachment 5 to this report 

(Item 4.2.5, Audit Committee, 9/10/2018). 

 

 
 

CARRIED 
UNANIMOUSLY 
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4.2.6 Risk and Governance Program 
 

 
Moved Mr N Ediriweera 

Seconded Mr C Johnson 

1. That the report be noted and received.  

 

 
 

CARRIED 
UNANIMOUSLY 

  

OTHER BUSINESS  

OB1 Final Audit Committee Meeting – Cr G Caruso  

 The Chair noted that Cr G Caruso, due to his decision not to run for  

re-election in the 2018 Local Government Council Elections, had 

participated in his final Audit Committee meeting. 

The Chair, on behalf of the Committee, acknowledged and thanked  

Cr G Caruso for his contribution to the Audit Committee. 

 

 

OB2 Senior Management and Elected Member Expenditure Discussion  

 Mr C Johnson, raised the item of Senior Management and Elected 

Member Expenditure for discussion. 

Discussion ensued. 

 

 

 

The meeting closed at 7:38 pm. 

 

CHAIRMAN……………………………………. 

 

DATE……………………………………………. 
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ITEM 4.0.1 

AUDIT COMMITTEE   

DATE 12 February 2019 

HEADING Future Reports for the Audit Committee of Council 

AUTHOR Joy Rowett, Governance Coordinator, CEO and Governance  

 

CITY PLAN LINKS 4.4 To ensure informed and transparent decision-making that is 

accountable and legally compliant 

SUMMARY This item details reports to be presented to the Audit Committee of 

Council as a result of a previous Council resolution.  If reports have 

been deferred to a subsequent meeting, this will be indicated, along 

with a reason for the deferral. 
 

RECOMMENDATION 

1. The information be received. 
 

ATTACHMENTS 

There are no attachments to this report.  
 

1. BACKGROUND 

1.1 A list of resolutions requiring a future report to Council (via the Audit 

Committee) is presented for noting at each meeting. 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 Report authors and General Managers. 

2.2 External 

2.2.1 Nil. 

3. REPORT 

3.1 At the time of preparing this report, there are currently no resolutions of Council 

requiring a further report to be presented to the Audit Committee.  

4. CONCLUSION / PROPOSAL 

4.1 Future reports for the Audit Committee of Council have been reviewed and at this 

point in time there are none that require a subsequent report to be presented. 

 

CO-ORDINATION 

Officer:   Executive Group MG   

Date:     
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ITEM 4.0.2 

AUDIT COMMITTEE   

DATE 12 February 2019  

HEADING Actions list 

AUTHOR Janet Crook, Risk & Governance Program Manager, CEO and 

Governance  
 

CITY PLAN LINKS 4.2 Develop strong capability and commitment to continually 

improve Council’s performance. 

4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

 

SUMMARY An action list has been developed to capture any actions arising out 

of the City of Salisbury Audit Committee meetings.  These actions 

do not replace the minutes from the Audit Committee, or the 

recommendations of the Committee that were submitted to Council 

for endorsement.  They are included in this report as an aid to the 

Audit Committee. 
 

RECOMMENDATION 

1. The information be noted. 

 

ATTACHMENTS 

There are no attachments to this report. 

1. BACKGROUND 

1.1 The Audit Committee has requested that an action list be maintained and included 

as an item on the agenda for each meeting. This report contains a list of actions 

taken from previous Audit Committee meetings. 

1.2 The list of actions does not replace the minutes from the Audit Committee, nor 

has it been endorsed by Council, because it does not contain any 

recommendations to Council and as such is not part of the action tracking system 

for Council recommendations. 

2. REPORT 

2.1 The action list contains information regarding the date on which the action was 

identified, a description of the action, the action owner, the expected due date for 

completion of the action and the current status of the action. 

2.2 Below is the list of actions arising out of the Audit Committee, which has been 

compiled for the purpose of aiding the Audit Committee. 

2.3 Actions will remain on the action list until the meeting after they have been 

completed. Once the action has been completed, and that completion has been 

reported to the Audit Committee, the item will be removed from the actions list. 
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No Date Action Owner Due Date Status 

4. 8.5.18 Report to Audit Committee on 

existing processes for 

segregation of access to 

business systems. 

Risk & 

Governance 

Program 

Manager 

Complete Refer item 

number 4.2.1 

5. 9.10.18 When the Committee discusses 

its forward plan in July 2019 

for 2020, suggestion will be 

made regarding a further audit 

on Capital Works Projects. 

Risk and 

Governance 

Program 

Manager 

July 2019 Yet to commence 

 

3. CONCLUSION / PROPOSAL 

3.1 An action list has been developed for the Audit Committee. The action list will be 

maintained and presented to each Audit Committee meeting with an update on 

status of the relevant items. Any additional actions identified by the Audit 

Committee will be included on the action list as they arise. 

 

CO-ORDINATION 

Officer:         

Date:       
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ITEM 4.2.1 

AUDIT COMMITTEE   

DATE 12 February 2019  

HEADING Segregation of access to business systems 

AUTHOR Janet Crook, Risk & Governance Program Manager, CEO and 

Governance  
 

CITY PLAN LINKS 4.2 Develop strong capability and commitment to continually 

improve Council’s performance. 

4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

SUMMARY The Audit Committee requested that a report be prepared on 

existing processes for segregation of access to business systems. 
 

RECOMMENDATION 

1. That the information be received and noted. 

 

ATTACHMENTS 

There are no attachments to this report. 

1. BACKGROUND 

1.1 The Audit Committee requested that a report be prepared on existing processes for 

segregation of access to City of Salisbury (CoS) business systems. 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 The Risk and Governance Program Manager met with staff from across 

the organization who are functional owners of, or have an intimate 

knowledge of, CoS business systems. 

3. REPORT 

3.1 When reviewing the Business Systems and Solutions audit report in May 2018 the 

Audit Committee requested that a report be prepared on the existing processes for 

segregation of access to business systems. 

3.2 Consideration has been given to the major / critical business systems utilized at 

CoS. The names of those systems and what they are used for are set out in the 

below table: 
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Business System Used for 

Pathway Land Information Management: Development applications, 

property and rating, customer requests for service, property 

licensing, animal management, reserve bookings, debtor 

management, infringements (parking, bylaw, dogs, etc…), 

receipting from ePathway and front counter, water billing. 

TechnologyOne 

Financials 

Financial Management: accounts payable, purchase orders, 

budget, new initiative bids.  

Empower HR People Management: positions and employees, learning & 

development, organization structure, and payment of 

wages/salaries. 

ECM Dataworks Document Management: corporate record management, 

corporate document version control. 

Confirm Asset Management: asset register, strategic asset 

management, mobile asset management. 

PCMS Procurement Management: contract register, tendering 

process. 

 

3.3 New Employee / Internal Staff Movement 

3.3.1 When a new employee commences with CoS, or a staff member moves 

internally, their manager is required to complete a New Employee or 

Staff Movement System Access Authorisation Form (“the Form”).  

3.3.2 The Form requires the manager to identify the systems that a new 

employee or moving employee will need to access as part of their role. 

Access to the business system will not be granted unless authorisation is 

supplied. Non-standard access shall be granted on a case by case basis 

and with authorisation from the relevant General Manager. It is the 

responsibility of the Manager completing the Form to ensure that the 

access requested for the new employee or moving employee is required 

as part of their role. 

3.3.3 Authorisation for access to a system is provided by the relevant 

responsible officer for the business system. In some cases the responsible 

officer for the system resides in the relevant business unit. In other cases 

the responsible officer resides in Business Systems and Solutions.  
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3.3.4 Upon completion of the Form, the Form is returned to People & Culture. 

From there the Form is provided to Service Desk to set the user up. The 

Form is also provided to the business system owners outlined in the Form 

for them to provide access to the relevant business systems. This is not 

necessarily the responsibility of the Business Systems and Solutions 

department.  It is the responsibility of each business system owner to set 

up a new user within their business system and be satisfied that the 

Manager has requested the correct access for the user. If the system 

owner queries the access sought, they should raise it with People & 

Culture and the requesting manager. 

3.4 Access within business systems  

3.4.1 Access within business systems is segregated and split into groups or 

modules. When access is approved for a user by a business system 

owner, the user is assigned to a group or module within the system which 

provides them with as much access as they need to perform their role. 

3.4.2 The segregation of business process duties within the business systems 

operate as controls to protect CoS. For example, no single staff member 

within People & Culture is able to set up a new employee within 

Empower HR and then pay that person. Similarly, no one person can 

enter a new vendor into TechnologyOne Financials and then pay that 

vendor. 

3.4.3 In some instances, only staff within a certain division have access to a 

business system. For example, only Strategic Procurement staff have 

access to PCMS, the procurement management system. 

3.4.4 Some of the controls outlining segregation of access are set out within 

ControlTrack, which is the system used by CoS to monitor and manage 

its financial risks and controls.  

3.4.5 Bentleys, our external auditors, did not raise any issues in relation to 

segregation of access to business systems in their 2017/2018 audit report. 

4. CONCLUSION / PROPOSAL 

4.1 This report completes the action on providing a report to the Audit Committee on 

segregation of access to business systems. 

 

CO-ORDINATION 

Officer:         

Date:       
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ITEM 4.2.2 

AUDIT COMMITTEE   

DATE 12 February 2019  

HEADING Update on Risk Management and Internal Controls Activities 

AUTHOR Janet Crook, Risk & Governance Program Manager, CEO and 

Governance  
 

CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

SUMMARY This report provides an update on the risk management and internal 

controls activities conducted in the 2018/19 financial year.  The 

report also includes an update on the outstanding actions from 

internal audits. 
 

RECOMMENDATION 

1. The information be received. 

2. The Update on Risk Management and Internal Controls Activities, as set out in 

Attachment 1 to this report (Item 4.2.2, Audit Committee, 12/02/2019) be endorsed for 

approval by Council. 

3. The Audit Committee notes the update on outstanding actions from completed Internal 

Audits, as set out in Attachment 3 to this report (Item 4.2.2, Audit Committee, 

12/02/2019). 

 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Risk Management and Internal Controls Activities 2018/2019  

2. Strategic Risk Register  

3. Outstanding Actions from completed internal audits   

1. BACKGROUND 

1.1 This report provides an update on risk management and internal controls activities 

in the 2018/2019 financial year. The report allows the Audit Committee to 

monitor and review the activities and the assurance they provide. 

2. REPORT 

2.1 Attachment 1 is a summary of the risk management and internal controls activities 

to be undertaken in the 2018/2019 financial year. The plan was endorsed at the 

July 2018 meeting of the Audit Committee. 

2.2 The following activities in Attachment 1 have been updated since they were last 

reviewed by the Audit Committee in October 2018: 
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2.2.1 Update to the latest version of the Control Track system has been 

progressed and a further update is provided below at paragraph 2.2.3. 

2.2.2 An update is provided on the review of the Fraud and Corruption 

Strategy item. 

2.2.3 Update to the latest version of ControlTrack 

2.2.4 The ControlTrack system is used by the City of Salisbury (CoS) to assess 

and review both financial risks and financial internal controls. A new 

version of this system has been released and CoS is finalising 

negotiations with ControlTrack to move onto the new version.  

2.2.5 The Strategic Procurement team and Business Systems and Solutions 

Team have been engaged to assist with progressing the necessary tasks to 

finalise the arrangement. 

2.2.6 The intention is to have the new version of ControlTrack in place for the 

2018/2019 financial internal controls assessment. 

2.2.7 Council Ready Program 

2.2.8 The LGA is rolling out its Council Ready Program to support councils 

with their overall emergency management planning. The Program is also 

designed to clarify the roles and responsibilities of local government in 

emergency management, facilitate strategic whole-of-council approaches 

that embed emergency management into regular activities across 

departments, enable consistent approaches to emergency management 

and support councils to increase community awareness of risk and build 

resilience. 

2.2.9 The first stage of the Program involved the conduct of health checks to 

identify individual council strengths and gaps with respect to emergency 

management planning. The outcomes of the workshops would then guide 

the LGA to provide tailored support to councils with emergency 

management planning. CoS has participated in an Emergency 

Management Health Check workshop with representatives from the LGA 

as part of the Council Ready Program.  

2.2.10 The workshop was held on 24 October 2018. Representatives from all 

areas of the organization participated.  

2.2.11 A draft summary report for CoS has been prepared by the LGA and 

provided for review. 

2.2.12 Risk Management Program 

2.2.13 Progress has continued with regard to the Risk Management Program. 

2.2.14 The Manager Governance and the Risk and Governance Program 

Manager met with a representative from the LGRS to discuss the next 

steps with regard to the Scope of Works prepared to assist CoS in 

delivering an organization-wide, consistent usable risk management 

framework to encourage and inform risk management. 
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2.2.15 On 14 September 2018 the General Managers and Divisional Managers 

attended a workshop facilitated by members of the LGRS Strategic Risk 

Services Team. Topics covered in the workshop included: 

 Identifying common challenges in the Local Government Sector; 

 Understanding risk maturity and enterprise risk management; 

 Risk tools and definitions; 

 Learning how to document the risk; 

 Documenting the control properly; and 

 Understanding risk appetite and risk tolerance. 

2.2.16 Of particular interest was the discussion had in relation to risk maturity, 

specifically the maturity levels that the group considers CoS to have now 

and the maturity levels we aspire to have. In order to establish a baseline 

of risk maturity, CoS will utilize a tool provided by LGRS. The tool asks 

respondents questions about how risk management is addressed at CoS, 

specifically whether certain risk management elements are present in the 

Council or not. The responses can then be scored to provide a baseline of 

risk maturity at CoS. 

2.2.17 Follow up sessions have been booked with representatives from City 

Infrastructure, Strategic Procurement and Community Development to 

focus on risk identification and documentation and control 

documentation for operational risks. The outcomes from those meetings 

will inform the further development of operational risk registers at CoS. 

2.2.18 Strategic Risk Register review 

2.2.19 The Strategic Risk Register was reviewed by the Executive Group in 

October/November 2018. A copy of the updated Register, with track 

changes, is attached as Attachment 2 to this report. Material changes to 

the Register include: 

 Risk 2 Contamination of the recycled water systems 

- Further detail regarding the controls was included. 

- It was determined that the Residual Risk is as low as reasonably 

practicable. 

- An additional treatment plan was included. 

 Risk 4 Inadequate response to a major incident at a Council run 

community event, that affects public and staff safety 

- The Event Description and overall Description have been amended 

to remove reference to Council sponsored events. It is recognized 

that the risk relating to an incident occurring at an event sponsored 

or partnered by Council is still relevant however need not be 

recorded on the Strategic Risk Register. 

- Additional contributory factors were included relating to the due 

diligence performed by CoS and the expectations from external 

agencies. 

- Controls were included regarding permits and performance of risk 

assessments. 
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- It was determined that the Residual Risk is not as low as 

reasonably practicable. 

- Several treatment plans have been identified and included with 

completion dates ranging from February 2019 to June 2019. 

 Risk 5 Failure to manage the impact of environmental and social 

factors on Council Infrastructure, assets and services. 

- Clarification of industry terms in contributory factors and controls. 

- Inherent and Residual Likelihood ratings were changed from 

Possible to Likely and Possible to Unlikely, respectively. This 

resulted in a change to the Residual Risk Rating from High to 

Medium. 

- Updated wording of the control related to flood modelling and 

mapping. 

 Risk 6 City of Salisbury financial sustainability is compromised  

- Update to contributory factors relating to increased expectations of 

the community in relation the breadth of services and standards 

delivered by CoS. 

- Completion of the control in relation to developing a response 

strategy regarding the impact of NDIS funding changes was 

pushed out to December 2019. 

 Risk 7 Governance frameworks, systems and processes are inadequate 

to ensure robust decision making 

- Additional contributory factors, impacts and controls included. 

- Minor changes to Project Management Improvement Project 

treatment plan. 

 Risk 8 Organisation suffers detriment as a result of fraud, misconduct 

or maladministration 

- Additional contributory factors included and minor changes made 

to controls. 

- Residual Consequence rating changed from Major to Moderate. 

This did not result in a change to the overall Residual Risk rating. 

It remains High. 

 Risk 9 Failure to ensure a safe working environment 

- Clarification wording included in the Description and minor 

wording changes in a treatment plan. 

 Risk 10 Lack of alignment and integrity of IT systems and business 

processes for support of business needs 

- Residual Likelihood changed from Likely to Possible. This change 

did not result in a change to the Residual Risk Rating of High. 

- Changes to Treatment Plan dates and amendments to treatment 

plans to reflect actions to address audit action items. 
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2.3 Outstanding Actions from Completed Internal Audits 

2.3.1 Attachment 3 to this report provides an update on the status of all agreed 

action items arising from completed internal audits. 

2.3.2 Progress against all outstanding actions is monitored, with regular 

updates sought from the relevant divisional managers. 

3. CONCLUSION / PROPOSAL 

3.1 This report has provided a summary of the risk management and internal controls 

work to be conducted in the 2018/2019 financial year, including the outstanding 

actions from the Internal Audits. The next update will be provided at the next 

meeting of the Audit Committee. 

 

CO-ORDINATION 

Officer:         

Date:       
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ITEM 4.2.3 

AUDIT COMMITTEE   

DATE 12 February 2019  

HEADING Audit Committee Work Program for 2019 

AUTHOR Janet Crook, Risk & Governance Program Manager, CEO and 

Governance  

 

CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

SUMMARY The purpose of this report is to link the responsibilities of the Audit 

Committee of Council, as defined in the Terms of Reference for the 

Committee; to the schedule of Committee meetings to identify in 

advance which matters will be considered and when, by the 

Committee. 

 The Audit Committee Work Plan for 2019 shows that each meeting 

of the Audit Committee considers a number of responsibilities 

required by the Terms of Reference.  The October Audit 

Committee meeting deals with the majority of the Committee’s 

responsibilities, in particular the review of the audited Financial 

Statements and Financial Internal Controls. 
 

RECOMMENDATION 

1. The information be noted. 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Audit Committee Terms of Reference  

2. Audit Committee Work Program 2019   

1. BACKGROUND 

1.1 The City of Salisbury Audit Committee Terms of Reference (ToR) are approved 

by Council at the beginning of each Council term. The ToR were put to the 

Council in November 2018 as part of item number 6.5 Council and Committee 

Structure. It was decided that the ToR for all Standing Committees and sub 

committees continue and be reviewed after the first 12 months of the Council 

term. The ToR are attached as Attachment 1. 

1.2 The contents of the ToR are based on a combination of legislative responsibilities, 

best practice and practical arrangements for City of Salisbury Committees of 

Council.  The responsibilities of the Audit Committee are detailed in section 6 of 

the attached ToR.  Section 6.1 of the ToR reflects the requirements of section 

126(4) of the Local Government Act 1999.  Section 6.2 of the ToR lists additional 

responsibilities of the Audit Committee as determined by Council and Section 6.3 

of the ToR contains practical considerations which assist the Committee in 

discharging its other responsibilities. 
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2. REPORT 

2.1 Attachment 2 of this report sets out the responsibilities of the Audit Committee 

mapped against the meetings of the Committee.  The majority of those (16 

responsibilities out of 24), are addressed at the October meeting of the Audit 

Committee, which deals entirely with the externally audited Financial Statements 

and Financial Internal Controls information.  The October meeting of the 

Committee is a particularly important meeting because not only does it address 

the majority of the responsibilities of the Committee, it is also necessary to enable 

the audited Financial Statements to be endorsed within the regulatory timeframes 

for submission of the statements to the Minister, and the Presiding Member of the 

South Australian Local Government Grants Commission. 

2.2 Several other responsibilities are addressed at each Audit Committee meeting or 

as and when necessary.  The ToR includes a provision whereby the Audit 

Committee of Council may undertake the functions of a subsidiary’s audit 

committee in circumstances where the City of Salisbury has exempted that 

subsidiary from having its own Audit Committee.   

2.3 Currently the City of Salisbury has an interest in two regional subsidiaries;  

2.3.1 Northern Adelaide Waste Management Authority (NAWMA), and 

2.3.2 Council Solutions.   

Both of these entities have their own Audit Committees, so there is currently no 

requirement for the Audit Committee of Council to act in that capacity. 

3. CONCLUSION / PROPOSAL 

3.1 The responsibilities of the Audit Committee, as set out in the ToR, are capable of 

being addressed over the scheduled Committee meetings throughout the year.  

Each meeting of the Audit Committee provides the opportunity to address several 

responsibilities, with the October meeting addressing the majority, due to the fact 

that it deals with the audited Financial Statements and Financial Internal Controls.   

3.2 Based on the current Audit Committee meeting schedule, and the allocation of 

consideration of responsibilities from the ToR to those meetings, the Audit 

Committee is provided with the necessary opportunities to address the 

responsibilities as detailed in the Tor, subject to each scheduled meeting of the 

committee occurring as planned. 

 

CO-ORDINATION 

Officer:         

Date:       
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ITEM 4.2.4 

AUDIT COMMITTEE   

DATE 12 February 2019  

HEADING Update on Internal Audit Plan 

AUTHOR Janet Crook, Risk & Governance Program Manager, CEO and 

Governance  
 

CITY PLAN LINKS 4.2 Develop strong capability and commitment to continually 

improve Council’s performance. 

4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

SUMMARY The purpose of this report is to inform the Audit Committee of the 

Internal Audit Plan, and to highlight any changes made to it since it 

was last presented to the Committee in July 2018. 
 

RECOMMENDATION 

1. That the updates made to the 2017-2019 Internal Audit Plan as set out in Attachment 1 

to this report (Audit Committee, 12 February 2019) be endorsed and forwarded to 

Council for adoption. 

 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. 2017-2019 Internal Audit Plan   

1. BACKGROUND 

1.1 Attachment 1 to this report details the internal audit work to be undertaken for the 

period commencing 1 January 2017 up to and including 31 December 2019.  The 

City of Salisbury operates a risk-based Internal Audit Plan, where audits are 

conducted in order to provide assurance on the risks identified in the Strategic 

Risk Register. Therefore, each of the audits outlined in the Internal Audit Plan is 

cross referenced to the relevant risk in the Strategic Risk Register on which it 

provides assurance. 

1.2 This report provides progress updates to the Internal Audit Plan since it was last 

presented to the Audit Committee in July 2018. 

2. REPORT 

2.1 The Internal Audit Plan 

2.1.1 The final report for the Capital Works Projects audit has been completed 

and was presented to the Audit Committee at its meeting in October 

2018. 

2.1.2 It is recommended that the Strategic Reporting Process audit be deferred 

until the second half of the 2019 calendar year. 
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2.1.3 It is recommended that the Contract Management audit become a co-

sourced audit rather than an internally performed audit. This audit will be 

performed in the first half of 2019. 

2.1.4 The Management of Contaminated Sites and Financial Sustainability 

audits will be performed in the first half of 2019. 

2.1.5 It is recommended that the Legislative Compliance and Complaint 

Handling audits be carried out in the third quarter of the 2019 calendar 

year. 

2.1.6 It is recommended that the Data Governance, Incident Management 

Framework and Asset Management audits be carried out in the fourth 

quarter of the 2019 calendar year. 

3. CONCLUSION / PROPOSAL 

3.1 This report outlines the progress made towards the completion of the Internal 

Audit Plan since it was last presented to the Audit Committee in July 2018.  

 

CO-ORDINATION 

Officer:         

Date:       
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