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 AGENDA 

FOR INNOVATION AND BUSINESS DEVELOPMENT SUB COMMITTEE 

MEETING TO BE HELD ON 

14 JANUARY 2019 AT CONCLUSION OF SPORT, RECREATION AND GRANTS 

COMMITTEE MEETING 

IN COMMITTEE ROOMS, 12 JAMES STREET, SALISBURY 

MEMBERS 

Cr K Grenfell (Chairman) 

Mayor G Aldridge (ex officio) 

Cr L Braun 

Cr C Buchanan 

Cr A Duncan 

Cr D Hood 

Cr P Jensen 

Cr J Woodman  

 

REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Business Excellence, Mr C Mansueto 

Manager Governance, Mr M Petrovski 

Governance Support Officer, Ms K Boyd 

  

APOLOGIES  

LEAVE OF ABSENCE    

PRESENTATION OF MINUTES 

Presentation of the Minutes of the Innovation and Business Development Sub Committee 

Meeting held on 08 October 2018.  
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PRESENTATION – Verge Mowing 

REPORTS 

IBDSC1 Future Reports for the Innovation and Business Development 

Sub Committee ........................................................................................................ 5 

IBDSC2 Appointment of Deputy Chair - Innovation and Business Development Sub 

Committee ............................................................................................................... 7 

IBDSC3 Continuous Improvement Framework - Progress Report ...................................... 13   

OTHER BUSINESS  

CLOSE 
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MINUTES OF INNOVATION AND BUSINESS DEVELOPMENT SUB COMMITTEE 

MEETING HELD IN COMMITTEE ROOMS, 12 JAMES STREET, SALISBURY ON 

8 OCTOBER 2018 

 

MEMBERS PRESENT 

Cr D Bryant (Chairman) 

Cr S Bedford 

Cr G Caruso 

Cr L Caruso (Deputy Chairman) 

Cr D Proleta 

Cr D Balaza (Deputy Member - Proxy for Cr E Gill) 

Cr S White (Deputy Member – Proxy for Cr B Brug)  

 

OBSERVERS 

Cr J Woodman 

 

STAFF 

Chief Executive Officer, Mr J Harry 

Acting General Manager Business Excellence, Ms G Page 

Manager Strategic Procurement, Mr M Harris 

PA to General Manager Community Development, Mrs B Hatswell 

 

The meeting commenced at  6:32 pm. 

The Chairman welcomed the members, staff and the gallery to the meeting. 

 

APOLOGIES  

Apologies have been received from Mayor G Aldridge, Cr B Brug, Cr E Gill and Cr R Zahra.  

LEAVE OF ABSENCE    

Nil 



 

Page 4 City of Salisbury 

Innovation and Business Development Sub Committee Agenda - 14 January 2019 

 
M

in
u

te
s 

o
f 

th
e 

In
n

o
v
a
ti

o
n

 a
n

d
 B

u
si

n
es

s 
D

ev
el

o
p

m
en

t 
S

u
b

 C
o
m

m
it

te
e 

M
ee

ti
n

g
 8

/1
0
/2

0
1
8

  

PRESENTATION OF MINUTES 

 Moved Cr D Proleta 

Seconded Cr G Caruso 

The Minutes of the Innovation and Business Development Sub 

Committee Meeting held on 13 August 2018, be taken as read and 

confirmed. 

 

  
CARRIED 

 

 Moved Cr G Caruso 

Seconded Cr L Caruso 

The Minutes of the Confidential Innovation and Business Development 

Sub Committee Meeting held on 13 August 2018, be taken as read and 

confirmed. 

 

  
CARRIED 

  

REPORTS 

IBDSC1 Future Reports for the Innovation and Business Development 

Sub Committee 

 

 
Moved Cr G Caruso 

Seconded Cr D Balaza  

1. The information be received. 

 

 
 

CARRIED 

 

IBDSC2 Strategic Procurement - Progress Update 
 

Cr D Balaza declared a perceived conflict of interest on the basis of 

being employed by a company that may tender for items under a 

procurement process.  Cr Balaza managed the conflict by remaining in 

the meeting and voting in the best interest of the community. 

 

 
Moved Cr L Caruso 

Seconded Cr G Caruso 

1. Receive and note the report. 

 

 
 

CARRIED 

   

OTHER BUSINESS  

Nil. 

CLOSE 

The meeting closed at 7:06 pm. 

CHAIRMAN……………………………………. 

 

DATE……………………………………………. 
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ITEM IBDSC1 

INNOVATION AND BUSINESS DEVELOPMENT SUB 

COMMITTEE   

DATE 14 January 2019 

HEADING Future Reports for the Innovation and Business Development 

Sub Committee 

AUTHOR Joy Rowett, Governance Coordinator, CEO and Governance  
 

CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

 SUMMARY This item details reports to be presented to the Innovation and 

Business Development Sub Committee as a result of a previous 

Council resolution.  If reports have been deferred to a subsequent 

month, this will be indicated, along with a reason for the deferral. 
 

RECOMMENDATION 

1. The information be received. 
 

ATTACHMENTS 

There are no attachments to this report.  
 

1. BACKGROUND 

1.1 Historically, a list of resolutions requiring a future report to Council has been 

presented to each standing committee for noting. 

1.2 The reports to standing committees also capture reports that are required to be 

presented to sub committees that fall within the responsibility of that standing 

committee. 

1.3 The administration will now separate these and present a report indicating items 

that, as a result of a Council resolution, will be presented to each sub committee. 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 Report authors and General Managers. 

2.2 External 

2.2.1 Nil.  
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3. REPORT 

3.1 The following table outlines the reports to be presented to the Innovation and 

Business Development Sub Committee as a result of a Council resolution: 

Meeting - 

Item 

Heading and Resolution Officer 

26/02/2018 Update Report on the Libraries and Marketing 

Program Reviews 

Pippa Webb 

6.0.2-PRSC-

OB 

1.  That a report be brought back to Council on the 

current service levels of the Library and Marketing and 

Communications functions which also considers 

external trends and initiatives since the program reviews 

that could impact on delivery of services into the future. 

 

Due: 

Deferred to: 

January 2019 

March 2019 

 

Reason: A report regarding the future directions of the Hub 

Model as it relates to Community Centres and Libraries 

will be delivered in February.  As a result this item will 

be deferred pending the new Councils consideration of 

the model. 

 

4. CONCLUSION / PROPOSAL 

4.1 Future reports for the Innovation and Business Development Sub Committee have 

been reviewed and are presented for noting. 

 

CO-ORDINATION 

Officer:   Exec Group     

Date: 07/01/2019     
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ITEM IBDSC2 

INNOVATION AND BUSINESS DEVELOPMENT SUB 

COMMITTEE   

DATE 14 January 2019 

PREV REFS 

PREV REFS Council GB5 26/11/2018 

 Council GB2 17/12/2018 

 Budget and Finance 

Committee 

6.0.3 10/12/2018 

HEADING Appointment of Deputy Chair - Innovation and Business 

Development Sub Committee 

AUTHOR Joy Rowett, Governance Coordinator, CEO and Governance  
 

CITY PLAN LINKS 4.4 To ensure informed and transparent decision-making that is 

accountable and legally compliant 

SUMMARY This report provides information with respect to the appointment 

and role of Deputy Chair. In accordance with resolution of Council 

and the terms of reference of the Innovation and Business 

Development Sub Committee, an appointment is required to be 

made. 
 

RECOMMENDATION 

1. Cr ______________________ be appointed as Deputy Chair of the Innovation and 

Business Development Sub Committee for a term of _____________. 

 
 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Innovation and Business Development Sub Committee Terms of Reference   
 

1. BACKGROUND 

1.1 At the November 2018 Council meeting it was resolved (Resolution Number 

0017/2018): 

1. That Cr K Grenfell be appointed Chairperson for a period of two years. 

2. That the Deputy Chair be appointed by the sub Committee at its first 

meeting. 

3. That the membership of the Innovation and Business Development [Sub] 

Committee be determined at the Budget and Finance Committee. 
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2. REPORT 

2.1 The membership of the Innovation and Business Development Sub Committee 

was considered by the Budget and Finance Committee and endorsed by Council at 

its December 2018 meeting.  Membership details have been updated on the Terms 

of Reference for the Sub Committee which is attached to this report for reference. 

2.2 The Terms of Reference for the Innovation and Business Development Sub 

Committee also provides for the appointment of the Deputy Chair at the first 

meeting of the Sub Committee.   

2.3 The Deputy Chairman acts in the role of Chairman in their absence. 

3. CONCLUSION / PROPOSAL 

3.1 In accordance with Council’s resolution (Resolution Number 0017/2018, Item No 

6.5, Council 26 November 2018) and the Terms of Reference for the Innovation 

and Development Sub Committee, the Sub Committee is now asked to consider 

the position of Deputy Chair and determine who should fulfil this role and for 

what term. 

 

CO-ORDINATION 

Officer:   EXECUTIVE GROUP      

Date: 07/01/2019      
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ITEM 

 IBDSC3 

INNOVATION AND BUSINESS DEVELOPMENT SUB 

COMMITTEE   

DATE 14 January 2019  

HEADING Continuous Improvement Framework - Progress Report 

AUTHOR Warren Gearey, Continuous Improvement Specialist, Business 

Excellence  
 

CITY PLAN LINKS 4.2 Develop strong capability and commitment to continually 

improve Council’s performance. 

4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

4.4 Embed long term thinking, planning and innovation across the 

organisation. 

SUMMARY The purpose of this report is to provide the subcommittee with a 

summary of the continuous improvement activities over the last 

two years. Initiatives during this period include the creation of the 

continuous improvement framework in 2016; the embedding of 

continuous improvement tools and techniques across a number of 

divisions; and how the City of Salisbury has contributed to the 

establishment of a continuous improvement network in South 

Australia.  

RECOMMENDATION 

1. That the information be received and noted. 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Program Review Report - May 2018  

2. Case Study - Fire Breaks Improvement   

1. BACKGROUND 

1.1 The Program Review initiative was a major review across all the City of Salisbury 

departments and divisions. This was a very large and complex organisational 

undertaking that took five years to complete, from 2013 to 2018.  The Program 

Reviews provided a step change across the organisation.  

1.2 At the conclusion of the Program Review initiative, Council considered the 

formation of the Innovation & Business Development subcommittee, which 

resulted in the transition of the Program Review Subcommittee to the Innovation 

and Business Development Subcommittee. 

1.3 As part of this transition a final report was presented to the subcommittee in May 

2018 summarising the outcomes from the Program Review initiative. A copy of 

this report is provided as Attachment 1. 
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1.4 This report also noted that an update on the Continuous Improvement initiative be 

presented to the subcommittee. 

1.5 The Program Review activity undertaken was an exhaustive and extensive staged 

review of the entire organisation.   

1.6 Over 32 functions and many services were included in the lengthy Program 

Review schedule. The phased approach used for each review meant that progress 

was monitored, actions tracked and outcomes communicated to the subcommittee. 

1.7 Overall approximately $3.1m annually has been delivered in savings to the 

community from the Program Review initiative. 

Program Review Continuous Improvement Activity 

1.8 To ensure the continued development and improvement in the organisation’s 

performance, the organisation embarked on implementing a continuous 

improvement approach. 

1.9 This approach initially focused on developing the framework and approach to 

how continuous improvement will be embedded across the organisation. 

1.10 The organisation has a dedicated Continuous Improvement Specialist who works 

across the organisation assisting staff in using relevant tools in identifying and 

improving systems and processes. 

1.11 The Continuous Improvement Specialist was invited to assist with facilitating 

improvements that had been identified as part of the Program Review activity 

being performed in Field Services. 

1.12 The Continuous Improvement Specialist worked with selected teams to help 

facilitate and implement the identified improvements. There were a number of 

quick wins that were able to be implemented in a short timeframe to demonstrate 

what was possible. Some larger improvements required a change in approach as to 

how certain tasks were performed.  

1.13 The learning from this activity was incorporated into the development of the 

organisational continuous improvement framework. 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 The City of Salisbury Executive Team and various Divisional Managers 

were consulted when developing the framework. 

2.1.2 The Continuous Improvement Specialist applied his learning from the 

Program Review improvement activity to the development of the 

Continuous Improvement Framework. 

2.2 External 

2.2.1 Various research papers and engagement with relevant external 

organisations with continuous improvement expertise 

3. REPORT 

Continuous Improvement Defined  

3.1 One widely used definition of continuous improvement is as follows: 
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“The ongoing effort to improve products, services or processes. These 

efforts can seek incremental improvement over time or breakthrough 

improvement all at once.”  

3.2 The continuous improvement approach is scalable and can occur at any level of 

the organisation.  The solution should be commensurate with the scale of the 

identified improvement opportunity. 

3.3 The principles associated with continuous improvement are:  

 Strong customer focus both internal and external. 

 Continually improve all processes. 

 Involve employees – empower, train and support. 

 Use data and team knowledge. 

3.4 Through sustained effort and focus the goal is to embed the continuous 

improvement culture across the organisation. That is to say it becomes a part of 

what is done every day. 

3.5 In many instances the staff who are performing the activities on a daily basis are 

best placed to identify and implement improvements to those processes. 

Continuous Improvement Framework 

3.6 A renewed focus on organisational continuous improvement commenced with the 

recruitment of the Continuous Improvement Specialist in mid-2016. 

3.7 The continuous improvement framework was identified as a requirement to 

deliver the aspirations identified in the City Plan 2030. 

3.8 The organisational Continuous Improvement Framework was approved in 

December 2016.  This framework provides a consistent organisational 

understanding of terminology, methodologies and policies required to implement 

the continuous improvement culture. 

3.9 To support improvement teams overcome small financial hurdles a continuous 

improvement fund ($50k per annum) was set up in June 2017.  A process of how 

to apply and manage the fund was developed. 

3.10 The motivation behind the continuous improvement framework is to enhance the 

customer experience. Whether that is our community and residents or our internal 

organisational customers that we provide service to. 

Communicating the Approach 

3.11 Subsequent to the framework approval the Continuous Improvement 

communications plan was developed to help establish the approach across the 

organisation.  The major items in the plan are as follows 

 Key messaging to embed the required culture 

 Responsibilities for implementing the continuous improvement 

framework 

 The development of a Continuous Improvement intranet page to 

support the understanding and use of the framework elements. 
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3.12 The Continuous Improvement portal was initially released in May 2017 on the 

City of Salisbury intranet. The portal provides staff easy access to all the tools, 

techniques, training, and continuous improvement related material.  Multiple 

updates have been performed. 

Transitioning to Continuous Improvement Culture  

3.1 As previously stated Program Reviews provide a step change capability but they 

involve a great deal of effort and cost to achieve these results 

3.2 Continuous Improvement is an activity that is built into how the organisation 

operates. Staff at all levels of the organisation can identify and implement 

improvements. 

3.3 Having all staff involved engenders bottom up improvement identification and 

enhanced staff engagement. 

3.4 Some improvements can be quickly and easily implemented by staff.  

3.5 Larger improvements that require further budget, planning and development can 

be added to the improvement pipeline for future development.   

Sustaining the Organisational Change 

3.6 To support the promotion and advocacy of the Continuous Improvement 

Framework a network of staff called Continuous Improvement Champions was 

formed. The Champions collect information on the improvement activities being 

performed for inclusion in status reports. The Champions ensure that support is 

embedded within each department. 

3.7 To support the City of Salisbury managers at all levels, a Continuous 

Improvement Manager Information Pack was released in August 2018. The aim of 

this pack is to ensure that a consistent message is available to all staff who lead 

teams. 

3.8 In order to benchmark the City of Salisbury performance against local 

government peer organisations the City of Salisbury commenced participation in 

the Australasian LG Performance Excellence Program in June 2017. This program 

is run through LG Professionals and managed by PriceWaterhouseCoopers. The 

deliverables from this program will provide visibility into measures and metrics 

that can be used to understand organisational performance. 

Advocating Continuous Improvement across Local Government  

3.9 The City of Salisbury led the effort in establishing a continuous improvement 

network for the South Australian local government sector, culminating with the 

creation of the Professionals SA Continuous Improvement Network in February 

2017. 

3.10 The inaugural chair is the Continuous Improvement Specialist from the City of 

Salisbury. 

3.11 This network is aimed at supporting and developing staff engaged in continuous 

improvement activities across the local government sector and establishing the 

future direction and plans for the network. 

3.12 As at December 2018, 24 South Australian councils are involved in the network. 

Benefits Realised 
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3.13 A Continuous Improvement Team was formed at the Operations Centre to 

identify and implement improvements. 

3.14 Over 80 improvements have been identified and some examples of completed 

projects include: 

 Fire Breaks: contractor costs of $40,000 were incurred each year to 

clear fire breaks around properties. Changing the process reduced 

the costs by 50%. Further detail on this improvement is available in 

the attached case study.  

 Disposable coffee cups: An estimated 70,000 coffee cups were sent 

to landfill each year and changing this process eliminated this waste 

and saved at least $2,000 a year. 

 Filling trucks: It was highlight that it took over 12 minutes to fill 

trucks with water, which resulted in backlogs at peak time, with on 

some days up to 16 trucks requiring water. The improvement team 

identified that by installing a pump the fill time could be reduced by 

75 per cent, resulting in trucks returned to service more quickly. 

3.15 To support the aim of embedding continuous improvement into the organisation 

learnings from these initiatives have been incorporated into staff training and 

leadership programs. 

3.16 The following table provides the status of improvement activity to the end of 

September 2018 

City of Salisbury  

Improvement Status  

 

Improvement Opportunities 47 

Active Improvements 39 

Completed Improvements 48 

Total Improvements 134 

 

4. CONCLUSION 

4.1 The transition to a continuous improvement culture has already provided many 

benefits to the organisation including service improvements that are valued by our 

community and residents. 

4.2 It allows the organisation to continue improving performance following the 

Program Review initiative, noting that more detailed reviews in service delivery 

will still occur where appropriate. 

4.3 By continuing to perform benchmarking activities we can monitor the ongoing 

performance of the organisation and identify opportunities for future 

improvements. 
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4.4 By having the continuous improvement culture embedded in the organisation we 

will have the ability to constantly identify and implement improvements. 

Improvement will become a part of what is done every day in the organisation. 

4.5 The involvement of all City of Salisbury staff will lead to a more engaged 

workforce who are focused on improving the customer experience for our 

community, residents and staff. 

4.6 Use of organisational data and analytics will enable the identification of specific 

processes and services that require a deeper review. 

 

CO-ORDINATION 

Officer:   GMBE      

Date: 08/01/2019      
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