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 AGENDA 

FOR CEO REVIEW COMMITTEE MEETING TO BE HELD ON 

15 JANUARY 2019 AT 6:30 PM 

IN COMMITTEE ROOMS, 12 JAMES STREET, SALISBURY 

MEMBERS 

Mayor G Aldridge (Chairman) 

Cr J Woodman (Deputy Chairman) 

Cr C Buchanan 

Cr D Proleta 

Cr S Reardon  

 

REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 

Manager People and Culture, Ms G Page 

  

APOLOGIES  

LEAVE OF ABSENCE    

PRESENTATION OF MINUTES 

Presentation of the Minutes of the CEO Review Committee Meeting held on 14 August 2018.    
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8.1.1 Future Reports for the CEO Review Committee ..................................................... 5 

8.1.2 CEO Key Performance Indicators Status Update .................................................... 7 

8.1.3 CEO Performance Appraisal Survey 2018/2019 ................................................... 31   

OTHER BUSINESS 

CLOSE 
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MINUTES OF CEO REVIEW COMMITTEE MEETING HELD IN COMMITTEE 

ROOMS, 12 JAMES STREET, SALISBURY ON 

14 AUGUST 2018 

 

MEMBERS PRESENT 

Mayor G Aldridge (Chairman) 

Cr S Bedford 

Cr L Caruso (Deputy Chairman) 

Cr D Pilkington (via remote access) 

Cr G Reynolds 

Cr R Zahra 

 

 

STAFF 

Chief Executive Officer, Mr J Harry 

Manager People and Culture, Ms G Page 

  

The meeting commenced at  6:35 pm. 

The Chairman welcomed the members, staff and the gallery to the meeting. 

 

APOLOGIES  

An apology was received from Cr J Woodman.  

LEAVE OF ABSENCE    

Nil 

PRESENTATION OF MINUTES 

 Moved Cr R Zahra 

Seconded Cr L Caruso 

The Minutes of the CEO Review Committee Meeting held on  

17 July 2018, be taken and read as confirmed. 

 

  
CARRIED 
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REPORTS 

Reports 

8.1.1 Future Reports for the CEO Review Committee 
 

 
Moved Cr R Zahra 

Seconded Cr S Bedford 

1. The information be received. 

 

 

 
 

CARRIED 

 

8.1.2 CEO Performance Evaluation - Proposed Personal Evaluation 

System for 2018/2019 

 

 
Moved Cr S Bedford 

Seconded Mayor G Aldridge 

1. Information be received. 

2. The Personal Evaluation System to apply to the CEO for the 

2018/2019 review period, comprising CEO Key Organisational 

Performance Indicators (attached) be endorsed, noting that the 

construction of the Bridgestone Athletics Facility under the Living 

City Goal is completed by June 2020. 

3. A further report is provided in January 2019 outlining details of the 

Performance  Appraisal Survey to address feedback from Elected 

Members, Staff and External Industry Peers. 

 

 

 
 

CARRIED 

   

 

The meeting closed at 7:26 pm. 

CHAIRMAN……………………………………. 

 

DATE……………………………………………. 

    



 

City of Salisbury  Page 5 

CEO Review Committee Agenda - 15 January 2019 

 I
te

m
 8

.1
.1

  

ITEM 8.1.1 

CEO REVIEW COMMITTEE   

DATE 15 January 2019 

HEADING Future Reports for the CEO Review Committee 

AUTHOR Michelle Woods, Projects Officer Governance, CEO and 

Governance  
 

CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

 SUMMARY This item details reports to be presented to the CEO Review 

Committee as a result of a previous Council resolution.  If reports 

have been deferred to a subsequent month, this will be indicated, 

along with a reason for the deferral. 
 

RECOMMENDATION 

1. The information be received. 
 

ATTACHMENTS 

There are no attachments to this report.  
 

1. BACKGROUND 

1.1 Historically, a list of resolutions requiring a future report to Council has been 

presented to each committee for noting. 

2. REPORT 

2.1 At the time of preparing this report, there are currently no resolutions of Council 

requiring a further report to be presented to the CEO Review Committee. 

3. CONCLUSION / PROPOSAL 

3.1 Future reports for the CEO Review Committee have been reviewed and there are 

none that require a report to be presented at this point in time. 

 

 

CO-ORDINATION 

Officer:       

Date:     
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ITEM 8.1.2 

CEO REVIEW COMMITTEE   

DATE 15 January 2019  

HEADING CEO Key Performance Indicators Status Update  

AUTHOR Gail Page, Manager People and Culture, Business Excellence  
 

CITY PLAN LINKS 4.2 Develop strong capability and commitment to continually 

improve Council’s performance. 

4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

4.4 Embed long term thinking, planning and innovation across the 

organisation. 

SUMMARY This report provides a status update on progress towards 

achievement of endorsed Key Performance Indicators for the Chief 

Executive Officer for the 2018/2019 performance review period. It 

also seeks approval for Professional Development activities for 

2018/2019 performance review period.  
 

RECOMMENDATION 

1. Information be received.  

2. Progress towards achievement of the endorsed 2018/2019 Key Performance Indicators 

be noted and endorsed. 

3. Professional Development activity for the CEO be noted.  

 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. CEO KPI Status Update - Dec 2018   

1. BACKGROUND 

1.1 The Chief Executive Officer (CEO) Employment Agreement provides that the 

CEO will undergo a performance review in accordance with the Personal 

Evaluation System in May each year for the Term of the Agreement.  

1.2 In August 2018, the CEO Review Committee agreed the Personal Evaluation 

System to apply to the CEO for the 2018/2019 review period, comprising Key 

Performance Indicators (as per attachments to item 8.1.2., CEO Review 

Committee Meeting, 14/08/2018, noting that the construction of the Bridgestone 

Athletics Facility is completed by June 2020). 

1.3 Clause 11 of the CEO Employment Agreement relates to Professional 

Development, and indicates:  

“11.1 The Council expects that the CEO will maintain a reasonable level of 

professional standards and contemporary skills and, therefore, that the 

CEO engages in reasonable and appropriate professional development.  

There is a mutual responsibility in the Council and the CEO to support such 

development.  
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11.2 The Council will meet the following expenses to ensure that the CEO’s 

professional development is supported: 

11.2.1Membership fees and subscriptions payable by the CEO to 

professional associations or bodies nominated, the membership of 

which is reasonably necessary or desirable in assisting the CEO to 

perform the Duties, to a maximum value of $1,000; 

11.2.2Reasonable cost of the CEO attending conferences, seminars, in-

service training, appropriate networking with industry and with the 

community stakeholders; 

11.2.3Appropriate study and other professional development, will be 

negotiated by the Council through the annual performance review 

process.  

2. CITY PLAN CRITICAL ACTION 

2.1 Improve communication within the organisation and with our community to 

ensure integrated programs, projects and processes that meet community 

expectations, and delivers good customer service.  

2.2 Continue to develop the capability of our people to deliver transformative 

projects, innovate and engage with the community.  

3. CONSULTATION / COMMUNICATION 

3.1 Internal 

3.1.1 The Executive Group has been consulted regarding progress towards the 

achievement of the 2018/2019 Key Performance Indicators.  

4. REPORT 

4.1 This report provides the status update for 2018/2019, for the period ending 31 

December 2018.  It should be noted this is the first status update report due to the 

Council Elections. Refer Attachment 1 for Status Update Report.  

4.2 As part of the CEO review process following the 17/18 financial year there was an 

enquiry as to the nature of professional development that was being undertaken by 

the CEO. 

The CEO cited a number of strategies being pursued, ranging from attending 

forum discussions on specific topics relevant to Local Government, through to 

business and specific conference sessions. In addition the CEO engages with and 

utilises specific third party advisers to ensure the organisation benefits from 

external experience in areas such as strategic alignment with Government and 

economic development agendas and key business activities such as Water 

Business Unit and Strategic Property Development. 

The CEO also identified his membership with the Local Government Professional 

Officer Group and the Local Government Chief Executive Officers Group, which 

operates across Australia and New Zealand. 
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4.3 The Local Government Chief Officers Group (LGCOG) is a Professional 

Development Network of Australian and New Zealand Local Government Chief 

Executives. The Group meets 3 times a year over 2 days in different locations 

(normally in different states and may also be in New Zealand).  Members offer 

their councils as conference hosts and keynote speakers and conference programs 

are the responsibility of that Council. All other costs are born by the participants 

via a registration fee or account for actual costs incurred such as 

travel/accommodation.  In reference to Clause 11 of the CEO Employment 

Agreement (Professional Development), the CEO has, to date, in accordance with 

clause 11.2.2, attended 1 meeting per annum, however is intending to attend 2 

meetings per year which will better enable the CEO to strengthen partnerships 

within the CEO network and maintain understanding of important emerging 

trends in the Local Government sector, both in Australia and New Zealand.  

4.4 The development value to the CEO, and in particular the City of Salisbury, lies in 

the opportunity it affords to be alert to emerging political agenda at both Federal 

and State level, emerging business, organisational and development 

trends/innovations which are being pursued in other Local Government 

environments, and specific learning experiences from other CEO’s in driving their 

agendas.   

5. CONCLUSION / PROPOSAL 

5.1 The next consideration of Key Performance Indicators achievement status will 

occur following the end of Quarter 3 (April 2019).  

 

CO-ORDINATION 

Officer:         

Date:       
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ITEM 8.1.3 

CEO REVIEW COMMITTEE   

DATE 15 January 2019  

HEADING CEO Performance Appraisal Survey 2018/2019 

AUTHOR Gail Page, Manager People and Culture, Business Excellence  
 

CITY PLAN LINKS 4.2 Develop strong capability and commitment to continually 

improve Council’s performance. 

4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

4.4 Embed long term thinking, planning and innovation across the 

organisation. 

SUMMARY This report outlines details of the CEO Performance Appraisal 

Survey as part of the CEO Personal Evaluation System for the 

2018/2019 performance review period.  
 

RECOMMENDATION 

1. Information be received.  

2. The CEO Performance Appraisal Survey 2019 is provided to Elected Members and 

direct reports to the Chief Executive Officer.  

3. The CEO Performance Appraisal Survey 2019 (attached) be endorsed, noting new 

organisational Values will be substituted prior to issue.  

 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. CEO Performance Appraisal Survey 2019   

1. BACKGROUND 

1.1 A report was provided to the CEO Review Committee in August 2018, seeking 

endorsement of the Personal Evaluation System to apply to the CEO for the 

2018/2019 review period, comprising CEO Key Organisational Performance 

Indicators and the Performance Appraisal Survey (both documents attached to 

item 8.1.2 of the CEO Review Committee Meeting, 14 August 2018). 

1.2 The CEO Key Organisational Performance Indicators were endorsed, noting that 

the construction of the Bridgestone Athletics Facility under the Living City goal is 

completed by June 2020.  

1.3 A further report was requested to be provided in January 2019 outlining the 

details of the Performance Appraisal Survey to address feedback from Elected 

Members, Staff and External Industry Peers.  
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1.4 The Performance Appraisal Survey was revised in 2017/2018 to include only one 

rating for each Key Result Area, based on the fact that the CEO provides a 

quarterly status report on Key Performance Indicators.  The Executive Behaviours 

were also revised and aligned to Key Result Areas, and the current Values were 

included.   

1.5 The survey process was also revised to include feedback from Elected Members, 

six direct reports to the Chief Executive Officer and three external industry peers.  

1.6 It was noted in the report to the CEO Review Committee Meeting on 14 August 

2018 that participation in the survey had been variable over the last few years, so 

a number of initiatives were put in place to better facilitate the review process. 

2. CITY PLAN CRITICAL ACTION 

2.1 Continue to develop the capability of our people to deliver transformative 

projects, innovate and engage with the community.  

3. CONSULTATION / COMMUNICATION 

3.1 External 

3.1.1 Hender Consulting had been consulted in relation to the construct of the 

Personal Evaluation System, in particular the Performance Appraisal 

Survey.  

4. REPORT 

4.1 As part of the feedback provided in June 2018, Hender Consulting commented 

that in relation to the validity and robustness of indicators, the external industry 

peers survey response included a much higher number of “unable to assess” 

selection at around 23%. It was considered by Hender Consulting that this is fully 

understandable as it reflects their limited line of sight of the CEO’s day-to-day 

presence within Council. 

4.2 The CEO Performance Appraisal Survey for 2019 is provided again as 

Attachment 1.   

5. CONCLUSION / PROPOSAL 

5.1 In light of the feedback arising from the previous appraisal, it is therefore 

proposed that the CEO Performance Appraisal is provided only to Elected 

Members and six direct staff reports for the 2018/2019 performance review 

period, and external stakeholders are not included.  

5.2 It is proposed that the format of the Performance Appraisal Survey remain 

unchanged, except to substitute the new organisational Values that are under 

development, prior to issuing the survey in May 2019.  

 

CO-ORDINATION 

Officer:         

Date:       
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