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 AGENDA 

FOR RESOURCES AND GOVERNANCE COMMITTEE MEETING TO BE HELD 

ON 

15 OCTOBER 2018 AT THE CONCLUSION OF THE BUDGET AND FINANCE 

COMMITTEE 

IN COMMITTEE ROOM 1, 12 JAMES STREET, SALISBURY 

MEMBERS 

Cr S Bedford (Chairman) 

Mayor G Aldridge (ex officio) 

Cr D Balaza 

Cr B Brug 

Cr D Bryant 

Cr L Caruso 

Cr R Cook (Deputy Chairman) 

Cr D Pilkington 

Cr D Proleta  

 

REQUIRED STAFF 

General Manager Business Excellence, Mr C Mansueto 

General Manager City Development, Mr T Sutcliffe 

Manager Governance, Mr M Petrovski 

Manager Communications and Customer Relations, Mr M Bennington 

  

APOLOGIES  

LEAVE OF ABSENCE    

PRESENTATION OF MINUTES 

Presentation of the Minutes of the Resources and Governance Committee Meeting held on 17 

September 2018.    

  



 

Page 2 City of Salisbury 

Resources and Governance Committee Agenda - 15 October 2018 

REPORTS 

Administration 

3.0.1 Future Reports for the Resources and Governance Committee .............................. 7  

External Relations 

3.4.1 Voting Advice to Council Delegate for the Local Government Association 

Annual General Meeting - 26 October 2018 ......................................................... 11  

Corporate Management 

3.5.1 Draft 2017/18 Annual Report ................................................................................ 23  

Corporate Governance 

3.6.1 Council Committee Structure - Recommendation for Incoming Council ........... 211  

OTHER BUSINESS   

CLOSE 



 

City of Salisbury  Page 3 

Resources and Governance Committee Agenda - 15 October 2018 

 
M

in
u

te
s 

o
f 

th
e 

R
es

o
u

r
c
es

 a
n

d
 G

o
v
er

n
a
n

ce
 C

o
m

m
it

te
e 

M
ee

ti
n

g
 1

7
/0

9
/2

0
1
8

 
 

 

 

 MINUTES OF RESOURCES AND GOVERNANCE COMMITTEE MEETING HELD IN 

COMMITTEE ROOM 1, 12 JAMES STREET, SALISBURY ON 

17 SEPTEMBER 2018 

 

MEMBERS PRESENT 

Cr S Bedford (Chairman) 

Mayor G Aldridge (ex officio) 

Cr D Balaza 

Cr L Caruso 

Cr D Pilkington 

Cr D Proleta 

 

STAFF 

General Manager Business Excellence, Mr C Mansueto 

General Manager City Development, Mr T Sutcliffe 

Manager Governance, Mr M Petrovski 

Manager Communications and Customer Relations, Mr M Bennington 

  

The meeting commenced at  8:00 pm. 

The Chairman welcomed the members, staff and the gallery to the meeting. 

 

APOLOGIES  

Apologies were received from Cr B Brug, Cr D Bryant, Cr R Cook (Deputy Chairman). 

LEAVE OF ABSENCE    

Nil 

PRESENTATION OF MINUTES 

 
Moved Cr D Pilkington 

Seconded Cr L Caruso 

The Minutes of the Resources and Governance Committee Meeting held 

on 20 August 2018, be taken and read as confirmed. 

 

 
 CARRIED 
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REPORTS 

Administration 

3.0.1 Future Reports for the Resources and Governance Committee 
 

 
Moved Cr D Proleta 

Seconded Cr D Balaza 

1. The information be received. 

 

 

 
 

CARRIED 

  

External Relations 

3.4.1 Election of the Local Government Association President 
 

 
Moved Cr D Pilkington 

Seconded Cr L Caruso 

1. Council indicates its preference for Mayor Samuel Telfer, District 

Council of Tumby Bay, for the position of Local Government 

Association President and instructs its delegate to vote 

accordingly.  

 

  CARRIED 
 

 

3.4.2 Election of Two Representative Members to the Local Government 

Finance Authority Board of Trustees 

 

 
Moved Cr D Pilkington 

Seconded Cr D Proleta 

1. Council indicates its two preferences for: 

a. Annette Martin; and 

b. Steve Mathewson 

for the position of representative members of the Board of Trustees 

for the Local Government Finance Authority and instructs its 

delegate to vote accordingly.  

 

 
 

CARRIED 
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Corporate Governance 

3.6.1 Variations to Delegations 
 

 
Moved Cr L Caruso 

Seconded Cr D Proleta 

1. In exercise of the powers contained in Section 44 of the Local 

Government Act 1999, the powers and functions under the 

following Acts and contained in the proposed Instrument of 

Delegation forming an attachment to this report (Attachments 2, 

Item No. 3.6.1, Resources and Governance Committee, 

17/09/2018) are hereby delegated from 1 October 2018 to the 

person occupying the office of Chief Executive Officer, subject to 

the conditions and or limitations specified herein or in the 

Schedule of Conditions contained in the proposed Instruments of 

Delegation under the Road Traffic Act 1961, Road Traffic 

(Miscellaneous) Regulations 2014 and the Road Traffic (Road 

Rules—Ancillary and Miscellaneous Provisions) Regulations 2014 

as follows: 

1.1 Sections 17(1), 17(2), 17(3), 17(5), 20(3), 20(4), 20(6), 

20(9), 20A(1) – Shaded areas of Attachment 2. 

2. Such powers and functions may be further delegated by the Chief 

Executive Officer in accordance with Sections 44 and 101 of the 

Local Government Act 1999 as the Chief Executive Officer sees fit 

otherwise indicated herein or in the Schedule of Conditions 

contained in the proposed Instrument of Delegation under the Road 

Traffic Act 1961, Road Traffic (Miscellaneous) Regulations 2014 

and the Road Traffic (Road Rules—Ancillary and Miscellaneous 

Provisions) Regulations 2014.  

 

 
 

CARRIED 

 

3.6.2 Summary Report for Attendance at Training and Development 

Activity - Cr Steve White 

 

 
Moved Cr L Caruso 

Seconded Cr D Proleta 

1. The information be received.  

 

 
 

CARRIED 

  

OTHER BUSINESS  

Nil   

The meeting closed at 8:08 pm. 

CHAIRMAN……………………………………. 

 

DATE……………………………………………. 
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ITEM 3.0.1 

RESOURCES AND GOVERNANCE COMMITTEE   

DATE 15 October 2018 

HEADING Future Reports for the Resources and Governance Committee 

AUTHOR Michelle Woods, Projects Officer Governance, CEO and 

Governance  
 

CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

 SUMMARY This item details reports to be presented to the Resources and 

Governance Committee as a result of a previous Council resolution.  

If reports have been deferred to a subsequent month, this will be 

indicated, along with a reason for the deferral. 
 

RECOMMENDATION 

1. The information be received. 
 

ATTACHMENTS 

There are no attachments to this report.  
 

1. BACKGROUND 

1.1 Historically, a list of resolutions requiring a future report to Council has been 

presented to each committee for noting. 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 Report authors and General Managers. 

2.2 External 

2.2.1 Nil. 
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3. REPORT 

3.1 The following table outlines the reports to be presented to the Resources and 

Governance Committee as a result of a Council resolution: 

Meeting - 

Item 

Heading and Resolution Officer 

22/06/2015 Amendments to the Dog and Cat Management Act John Darzanos 

3.3.2 3.  Council note that staff will review the need for a cat 

by-law 12 months after the implementation of the 

proposed Bill and provide a further report to Council.  

 

Due: July 2019  

23/04/2018 Parking Technology Trials John Darzanos 

3.3.1 5.  A further report presenting the outcomes of the trials 

be presented to Council at the conclusion of the trials. 

 

Due: August 2019  

25/06/2018 Footpath Trading Policy Review John Darzanos 

3.3.2 6.  A further report be presented to Council following 

public consultation outlining any feedback and 

presenting the final Draft Footpath Trading Policy for 

endorsement.  

 

Due: January 2019  

23/07/2018 Parking in the Salisbury City Centre John Darzanos 

MON2 2.  At the conclusion of the licence plate recognition 

trial, the report that will be provided to Council on the 

outcomes of the trial also incorporate advice on the 

implications of the provision of four (4) and or five (5) 

hour parking areas in the city centre. 

 

Due: August 2019  

23/07/2018 Media Policy Review Michael 

Bennington 

3.6.3 That consideration of the Media Policy be deferred to 

the next Council following the local government 

elections. 

 

Due: April 2019  

27/08/2018 Council Customer Service Charter Michael 

Bennington 

MON7.1 1.  That Council review all customer service and related 

policies with a view of increasing the level of basic 

services and customer requests. 

 

Due: March 2019  

27/08/2018 Council Customer Service Charter Michael 

Bennington 

MON7.1 2.  That Council develop a community and resident 

customer service charter in consultation with the local 

community.  

 

Due: March 2019  
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27/08/2018 Petition Seeking Review of Footpath Trading Policy 

for Coffee Amigo in John Street, Salisbury 

John Darzanos 

PET3.2 2.  Council note that staff will report back to Council 

addressing the petition and a revised Footpath Trading 

Policy after the Caretaker period has concluded. 

 

Due: January 2019  

4. CONCLUSION / PROPOSAL 

4.1 Future reports for the Resources and Governance Committee have been reviewed 

and are presented to Council for noting. 
 

CO-ORDINATION 

Officer:   EXEC GROUP GMCID GMBE    

Date: 08/10/2018 28/09/2018 28/09/2018    
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ITEM 3.4.1 

RESOURCES AND GOVERNANCE COMMITTEE   

DATE 15 October 2018  

HEADING Voting Advice to Council Delegate for the Local Government 

Association Annual General Meeting - 26 October 2018 

AUTHOR Michelle Woods, Projects Officer Governance, CEO and 

Governance  
 

CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

SUMMARY In accordance with a previous Council resolution, this report 

presents the items to be considered at the Local Government 

Association Annual General Meeting (LGA AGM) to be convened 

on Friday 26 October 2018 and provides guidance to enable 

Council to instruct its delegate how to vote in relation to each item. 
 

RECOMMENDATION 

1. Council direct its voting delegate in relation to the following recommendations listed in 

the Agenda for the Local Government Association Annual General Meeting being held 

26 October 2018: 

1.1 AGM181026/6.4  LGA Board Director Remuneration 

That the Annual General Meeting adopts the following remuneration structure for 

LGA Board Directors: 

LGA President  $47,982 (unchanged from the current allowance) 

Directors   $4,291 (unchanged from the current allowance paid to 

(x 9 including  Vice Presidents) plus reasonable expenses for directors to 

the Immediate  attend meetings 

Past President) 

– SUPPORT / NOT SUPPORT 

1.2 AGM181026/8.12 Suspension of Allowances during State or Federal 

    Elections (Mitcham) 

 The Local Government Act 1999, be amended such that any local government 

elected member on nomination, endorsement or declaration of candidacy for any 

position in State or Federal Parliament shall for the duration of the Election 

cycle have all allowances suspended.  This should include provision of motor 

vehicle and other support. 

 The LGA will liaise with the Minister for Local Government to determine any 

further detail that makes the intent of this motion acceptable and enforceable. 

 – SUPPORT / NOT SUPPORT 

2. Council direct its voting delegate (Mayor Gillian Aldridge or Deputy Mayor Linda 

Caruso as proxy) to vote on the recommendations of the Local Government Association 
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Annual General Meeting as set out in the attachment to this report (Resources and 

Governance Committee, 15 October 2018, Item 3.4.1). 
 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Suggested Voting Guidance for the Local Government Association Annual General 

Meeting to be Held on 26/10/2018   
 

1. BACKGROUND 

1.1 At the February 2015 meeting of Council, it was resolved that Council direct the 

City of Salisbury’s voting delegate in relation to voting on Local Government 

Association (LGA) General Meeting recommendations.  To give effect to this 

resolution a report is prepared prior to each LGA Ordinary General Meeting 

(OGM) and Annual General Meeting (AGM) that summarises the matters being 

considered and puts forward a recommended position for each matter, based on 

advice from the Chief Executive Officer (CEO). 

1. CONSULTATION / COMMUNICATION 

1.1 Internal 

1.1.1 Recommendations contained within this report are as a result of 

discussions between the Manager Governance and the Chief Executive 

Officer.  

1.2 External 

1.2.1 Nil. 

2. REPORT 

2.1 Due to the size of the agenda in its entirety (316 pages), a hard copy of the full 

agenda is not distributed to all Elected Members.  Mayor Gillian Aldridge, current 

voting delegate and Deputy Mayor Linda Caruso (proxy delegate) have been 

given a copy of the agenda.  A printed copy has also been made available for 

review by Elected Members in the Members’ Room adjacent to the Council 

Chamber. 

2.2 The full agenda contained within LGA Circular 39.10 dated 26 September 2018 

has been circulated by email to Elected Members. 

2.3 Attachment A to this report contains a list of each of the recommendations to be 

considered at the LGA AGM taking place on Friday 26 October 2018.  The CEO 

has provided guidance regarding the appropriate voting position for the City of 

Salisbury for the majority of motions. 
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2.4 Guidance is sought in relation to voting direction for the following 

recommendations listed in the Agenda for the Local Government Association 

Annual General Meeting being held 26 October 2018: 

2.4.1 AGM181026/6.4 LGA Board Director Remuneration 

That the Annual General Meeting adopts the following remuneration structure for 

LGA Board Directors: 

LGA President  $47,982 (unchanged from the current allowance) 

Directors   $4,291 (unchanged from the current allowance paid to 

(x 9 including  Vice Presidents) plus reasonable expenses for directors to 

the Immediate  attend meetings 

Past President) 

2.4.2 AGM181026/8.12 Suspension of Allowances during State or Federal 

    Elections (Mitcham) 

The Local Government Act 1999, be amended such that any local government 

elected member on nomination, endorsement or declaration of candidacy for any 

position in State or Federal Parliament shall for the duration of the Election cycle 

have all allowances suspended.  This should include provision of motor vehicle 

and other support. 

The LGA will liaise with the Minister for Local Government to determine any 

further detail that makes the intent of this motion acceptable and 

enforceable.Council has previously resolved (Resolution No 0170/2015) to 

authorise the voting delegate to the LGA to make a determination on how to vote 

in relation to any late items that are received for OGM’s and AGM’s of the 

Association. 

3. CONCLUSION / PROPOSAL 

3.1 Council is asked to review the items listed in the attachment and confirm or vary 

the voting guidance provided by the CEO. 

 

CO-ORDINATION 

Officer:   Executive Group MG     

Date: 08/10/2018 11/10/2018     
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ITEM 3.5.1 

RESOURCES AND GOVERNANCE COMMITTEE   

DATE 15 October 2018  

HEADING Draft 2017/18 Annual Report 

AUTHOR Nadine Bishop, Team Leader Communications & Marketing, 

Business Excellence  
 

CITY PLAN LINKS 4.4 Embed long term thinking, planning and innovation across the 

organisation. 

4.2 Develop strong capability and commitment to continually 

improve Council’s performance. 

3.4 Be a proud, accessible and welcoming community. 

SUMMARY The Annual Report is a legislative document required following 

each financial year to highlight the achievements and financial 

statements of the City of Salisbury. This has been developed under 

the City Plan 2030 and its key directions. It also features Key 

Performance Indicators, showcases work based on Council’s 

Objectives, financial statements and annual reports from Council 

subsidiaries. 
 

RECOMMENDATION 

1. That the Draft 2017/18 Annual Report forming attachment 1 to this report (Resources 

and Governance Committee, 15 October 2018, Item 3.5.1) be endorsed, subject to any 

amendments by Council. 

 

 
 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Draft Annual Report 2017-18   
 

1. BACKGROUND 

1.1 The Draft 2017/18 Annual Report reflects the performance and achievements 

made by Council during the past financial year under the key directions of The 

Prosperous City, The Sustainable City, The Liveable City and Enabling 

Excellence as outlined in the City of Salisbury’s Strategic Management Plan ‘City 

Plan 2030’. 

1.1.1 The Draft 2017/18 Annual Report has been collated with information 

from the different business divisions across the organisation.    
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1.1.2 In view of sustainable practices, the final version of the Annual Report 

will be available on the Council website for download or print. A small 

print run of 10 copies will be arranged for distribution to required 

legislative authorities, as well as each Elected Member receiving a final 

printed copy. 

2. CITY PLAN CRITICAL ACTION 

2.1 N/A 

3. CONSULTATION / COMMUNICATION 

3.1 Internal 

3.1.1 Governance, Business Excellence, Executive Group 

4. REPORT 

4.1 Attached for endorsement is the Draft 2017/18 Annual Report 

4.2 It is a legislative requirement that Council’s endorsed Annual Report is received 

by both Houses of Parliament no later than 31 December 2018. 

4.3 The City of Salisbury’s Financial Statements that will be included in the Draft 

2017/18 Annual Report were endorsed by the Audit Committee at the 8 October 

2018 meeting. 

5. CONCLUSION / PROPOSAL 

5.1 Council endorse the Draft 2017/18 Annual Report. 

 

 

CO-ORDINATION 

Officer:   Executive Group      

Date: 08/10/2018      
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ITEM 3.6.1 

RESOURCES AND GOVERNANCE COMMITTEE   

DATE 15 October 2018  

HEADING Council Committee Structure - Recommendation for Incoming 

Council 

AUTHOR Mick Petrovski, Manager Governance - CEO/Governance, CEO 

and Governance  
 

CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

 

SUMMARY This report summarises the current Council Committee structure 

and provides details of areas of responsibility for each Committee 

to enable a recommendation to be made to the incoming Council 

(post November 2018 elections) regarding an appropriate 

Committee structure to be applied for the next term of Council. 

RECOMMENDATION 

1. That a recommendation regarding an appropriate Council Committee decision making 

structure be made to the incoming Council as follows: 

 

“That a Council/Committee Governance structure be adopted for the 2018/2022 Council 

term, consistent with Option 3 as set out in the report to item no. 3.6.1 on the agenda for the 

meeting of the Resource and Governance Committee on 15 October 2018, comprising: 

(a) Fortnightly Council Meetings. 

(b) A Standing Committee structure consisting of: 

 Policy and Strategy Committee (or equivalent) 

 Budget and Finance Committee (or equivalent) 

 Community and Urban Services Committee (or equivalent) 

 Audit Committee (in accordance with section 125 of the Local Government Act 

1999) 

 Council Assessment Panel (in accordance with the Development Act 1993) 

 CEO Review Committee. 

(c) In accordance with the legislative requirement under the Section 101A of the 

Development Act 1993, for Councils to establish a strategic planning and development 

policy committee, the purposes of the committee be incorporated into the terms of 

reference of the proposed Policy and Strategy Committee in 2(b) of this 

recommendation. 

(d) The following sub-committees be established be limited to the: 

- Innovation and Business Development Sub-Committee 

- Strategic Property Development Sub-Committee 

- Youth Council. 
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2. A draft Meeting Schedule be prepared to accompany the Committee Structure 

recommendation presented at the November 2018 Council Meeting, which is to include a 

set time of 10.30 pm for the conclusion of deliberations of Council and its committees and 

sub-committees, for remaining matters to be deferred or referred to the next Council 

meeting, depending on the will of the meeting. 
 

3. Revised Terms of Reference for the proposed Standing Committees be presented with the 

Committee Structure recommendation at the November 2018 Council Meeting. 

 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Options for Council Committee structure 2018-2022   

1. BACKGROUND 

1.1. Prior to the 2014 Local Government Election the outgoing Council considered its 

Council and Committee decision making structure that had served it during the 2010 to 

2014 term of office, with a view to making recommendations to the incoming Council 

about an appropriate structure for the 2014/18 term of office. 

1.2. The recommendation of the outgoing Council, along with a number of alternative 

options, was put to the new Council at its first meeting following the declaration of the 

election results.   

1.3. The new Council was sworn in at its first meeting on 24 November 2014.  It was also at 

this meeting that the Deputy Mayor was appointed, the new Council adopted the 

structure currently in place, Committee Membership was determined and Representative 

and Community appointments were made. 

1.4. The Committee Structure adopted was consistent with the structure applied for the 

preceding term of Council, albeit with some minor changes. 

Current Structure 

1.5. The current Committee structure has been in place since that time and has facilitated the 

decision making processes of Council effectively.  The current model of the Committee 

structure comprises seven Standing Committees: 

 Policy and Planning Committee; 

 Budget and Finance Committee; 

 Resources and Governance Committee; 

 Works and Services Committee; 

 Sport, Recreation and Grants Committee;  

 Audit Committee; and 

 CEO Review Committee.. 
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1.6. This list does not include the Council Assessment Panel (CAP), which is established in 

accordance with section 56A(2) of the  Development Act 1993 to : 

“a) act as a delegate of the council in accordance with the requirements of this 

Act; and 

b) as it thinks fit, to provide advice and reports to the council on trends, issues 

and other matters relating to planning or development that have become 

apparent or arisen through its assessment of applications under this Act; and 

c) to perform other functions (other than functions involving the formulation of 

policy) assigned to the panel by the council)”. 

1.7. The current Committee structure (excluding the Council Assessment Panel) is shown in 

attachment A (titled Option 1).  

1.8. Five Sub-Committees were also established within the terms of reference of three of the 

Standing Committees to provide further advice and assistance with decision making 

processes of those Committees.  Membership of sub-committees in some cases 

comprised non-elected community members, in addition to Elected Members.  The sub-

committees are as follows: 

 Strategic and International Partnerships Sub-Committee 

 Tourism and Visitor Sub-Committee 

 Youth Council 

 Strategic Property Development Sub-Committee 

 Innovation and Business Development Sub-Committee (evolved from the 

former Program Review Sub-Committee). 

1.9. Standing Committees are established to oversee the development of strategic policies 

and procedures affecting the future development of the City, as well as to provide input 

and make recommendations to Council about strategic projects and initiatives.  The 

current seven standing committees provide advice in specified areas of responsibility, as 

defined by their terms of reference.   

1.10. Policy and Planning Committee 

1.10.1. The Policy and Planning Committee (membership comprising whole of 

Council) advises Council on: 

 Corporate Plans 

 Strategic Asset Management 

 Community Development 

 Economic Development 

 Urban Development 

 Environmental Sustainability 

 Subsidiaries 

 Nominations to External Boards. 

  

CEO REVIEW 
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1.10.2. Section 101A of the Development Act 1993 also requires Councils to establish 

a strategic planning and development policy committee, the functions of which 

are: 

a) To provide advice to the council in relation to the extent to which the 

council’s strategic planning and development policies accord with the 

Planning Strategy; and 

b) To assist the council in undertaking strategic planning and monitoring 

directed at achieving –  

(i) Orderly and efficient development within the area of the council; 

and 

(ii) High levels of integration of transport and land-use planning; and 

(iii) Relevant targets set out in the Planning Strategy within the area of 

the council; and 

(iiia) the implementation of affordable housing policies set out in the 

Planning Strategy within the area of the council; and 

(iv) Other outcomes of a prescribed kind (if any) and 

c) To provide advice to the council (or to act as its delegate) in relation to 

strategic planning and development policy issues when the council is 

preparing –  

(i) A Strategic Directions report; or 

(ii) A Development Plan Amendment proposal; and 

d) Other functions (other than functions relating to development assessment 

or compliance) assigned to the committee by the council. 

1.10.3. These functions are currently fulfilled by the Policy and Planning Committee. 

1.10.4. During 2017/18 (1 July to 30 June) the Policy and Planning Committee met on 

13 occasions and spent 957 minutes deliberating on matters put before it.  This 

includes one public hearing on a planning matter that lasted 41 minutes. 

1.10.5. The Policy and Planning Committee had the following Sub-Committees 

reporting to it during the term: 

 Strategic and International Partnerships Sub-Committee. 

 Tourism and Visitor Sub-Committee. 

 Youth Council. 
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1.11. Budget and Finance Committee 

1.11.1. The Budget and Finance Committee (membership comprising whole of 

Council) advises Council on: 

 Finance 

 Financial Sustainability 

 Long Term Financial Plan 

 Annual Plan and Budget 

 Budget Review 

 Rating Matters 

 Business Units. 

1.11.2. During 2017/18 the Budget and Finance Planning Committee met on 14 

occasions and spent 607 minutes deliberating on matters put before it.  This 

includes one meeting that did not proceed for lack of a quorum, however, 

members and staff  that did attend at the appointed time had to wait for the 

mandatory 30 minutes in case a quorum was reached and the meeting could 

proceed. 

1.11.3. The Budget and Finance Committee has the following Sub-Committee 

reporting to it: 

 Innovation and Business Development Sub-Committee (evolved from the 

former Program Review Sub-Committee). 

1.12. Works and Services Committee 

1.12.1. Works and Services Committee (membership comprising half of Council – one 

Elected member from each ward) advises Council on: 

 Public Works 

 Traffic Management 

 Waste Management 

 Landscaping 

 Community Centres and Youth 

 Libraries 

 Healthy Ageing and Access 

1.12.2. During 2017/18 the Works and Services Committee met on 12 occasions and 

spent 610 minutes deliberating on matters put before it.  

1.12.3. The Works and Services Committee does not have a Sub-Committee reporting 

to it. 
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1.13. Resources and Governance Committee 

1.13.1. The Resources and Governance Committee (membership comprising half of 

Council – one Elected Member from each ward) advises Council on: 

 Property 

 Development Control Administration 

 Health, Animal Management and By-Laws 

 External Relations 

 Corporate Management 

 Corporate Governance 

1.13.2. During 2017/18 the Resources and Governance Committee met on 12 

occasions and spent 202 minutes deliberating on matters put before it.  

1.13.3. The Governance Committee has the following Sub-Committee reporting to it 

as follows: 

 Strategic Property Development Sub-Committee. 

1.14. Sport, Recreation and Grants Committee 

1.14.1. The Sport, Recreation and Grants Committee (membership comprised of nine 

Elected Members plus the Mayor as, ex-officio, a member of this Committee) 

advises Council on: 

 Sport and Recreation 

 Community Grants 

 Community Events Sponsorship Grants 

1.14.2. The During 2017/18 the Sport, Recreation and Grants Committee met on 12 

occasions and spent 209 minutes deliberating on matters put before it.  

1.14.3. The Sport, Recreation and Grants Committee does not have a Sub-Committee 

reporting to it. 

1.15. Audit Committee 

1.15.1. In accordance with section 125 of the Local Government Act 1999, the Audit 

Committee, with the adoption of a strategic risk outlook, undertakes the 

following: 

 Satisfies itself that appropriate policies, practices and procedures of internal 

control are implemented and maintained; 

 Ensures that these controls are appropriate for achieving the council’s goals 

and objectives, safeguarding the council’s assets and as far as possible 

maintaining the accuracy and reliability of council records. 

 Satisfies itself that the organisation is meeting its fiduciary and legislative 

responsibilities. 
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1.15.2. The Audit Committee is mandated under section 126 of the Local Government 

Act 1999 and exists for the term of the Council.  Council has no discretion 

regarding the re-establishment of the Audit Committee following the 

November 2014 elections. 

1.15.3. During 2017/18 the Audit Committee met on six (6) occasions and spent 644 

minutes deliberating on matters put before it.  

1.16. The Chief Executive Officer (CEO) Review Committee is established in accordance 

with requirements of the CEO’s employment contract and reports directly to Council. 

Its membership consists the Chairs of all the standing Committees and the Mayor. 

Council has delegated the following responsibilities to the committee: 

 By agreement with the CEO, appointing an independent advisor to assist in the 

performance appraisal process as required by the Contract of Employment; 

 Developing a Performance Plan for the CEO; 

 Monitoring the performance of the CEO against his/her contract of 

employment, responsibilities and performance plan and provide regular 

feedback; 

 Facilitating the conduct of the annual performance and remuneration reviews; 

 Receiving reports from the CEO regarding the performance of the 

organisation; 

 Determining, any amendments to employment arrangements and incentive 

payments as provided in the contract of employment.  

2.1. The current Council and Committee structure has proved useful for facilitating the 

implementation of Council’s agenda during the 2014/18 term of office. It has provided 

a strong framework for ensuring EMs have appropriate opportunity to consider and 

debate significant issues on the way to making necessary decisions for providing 

important local community services and infrastructure, and facilitating economic 

growth within its boundaries and the broader northern Adelaide region. 

2.2. However, the conclusion of the current term of office provides an opportunity to look 

at whether a different structure can better respond and deliver on the community’s 

(and Council’s) future priorities. In considering how Council’s decision making 

structure assists it to shape and implement its agenda most productively a number of 

factors are relevant in deciding what we want Council’s structure to provide, such as: 

2.2.1. Facilitation of informed and transparent decision making by Council, noting 

the increased scrutiny of the Local Government sector following the 

introduction of the Independent Commissioner Against Corruption Act 2012. 

2.2.2. The opportunity for Council to consider matters at an appropriate level of 

detail, and to debate matters in an appropriate policy context. 
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2.2.3. Decision making timeframes to facilitate effective business processes. The 

current governance structure provides one Council meeting per month which 

can affect timing of decision making and subsequent action in some instances. 

Would two Council meetings per moth provide greater flexibility for Council? 

2.2.4. Terms of reference of Committees; 

 As illustrated above, in 2017/2018 the Policy and Planning Committee had the 

heaviest work load when simply looking at duration of meeting times.  The 

Policy and Planning Committee also had the most sub-committees reporting to 

it. In contrast, the Sport, Recreation and Grants Committee had one fewer 

meeting but concluded its business in 20% of the time.  

 However, what is important to consider is whether the terms of reference and 

the areas of responsibility of the committees are appropriate to Council’s 

needs. 

2.2.5. Legislative requirements 

The Local Government Act 1999 requires Council to have an Audit 

Committee. 

The Development Act also requires the establishment of the Council 

Assessment Panel (CAP) and a strategic planning and development policy 

committee (noting that the Policy and Planning Committee has served this 

function during this term of Council). 

2.2.6. Strategic business needs of the Council that may require a changed emphasis in 

the way information and advice is provided to Council, for example better 

alignment between our strategic priorities, our budget and financial 

considerations, and the City’s urban growth and infrastructure needs. 

2.3. It is worth noting that several similar sized Councils (Adelaide, Port Adelaide Enfield, 

Onkaparinga) have, during the current term, only established those committees required 

by legislation (Audit Committee, CAP and Strategic Planning and Development Policy 

Committee) and a CEO Review Committee.  

2.4. Conversely, The cities of Charles Sturt and Playford have a Committee Structure that is 

not dissimilar to that of the City of Salisbury, albeit, the meeting schedules vary. 

2.5. Other considerations for deciding on a suitable Council/Committee structure include 

efficiency and consistency in our approach to decision making.  During the current term 

it has not been unusual for a matter to be considered and debated three times over three 

weeks, through the sub-committee, Committee and Council process. A different 

approach and structure can make our decision making more efficient.   

2.6. Similarly, review of Council’s committee structure provides an opportunity to address 

work, health, safety and welfare issues associated with late nights, as a consequence of 

multiple meetings convened on one night, and in the absence of a policy for when 

meeting nights of Council must conclude. Should Council consider mandating a formal 

time for the conclusion of meetings?  Outstanding committee matters can be deferred to 

another time or referred to Council, a solution that may be more practical if Council 

meets more than once a month.  
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2.7. For instance, the Council meeting once a month has to deal with the deliberations of 

committees and sub-committees held during the preceding three weeks, plus, due to the 

lapse of time, and sometimes because membership of a Committee is less than the full 

list of elected members, the debate at the committee level is repeated at Council.  This is 

in addition to the consideration of motions on and without notice, along with hearing 

deputations and occasionally questions from members of the public. It is not unusual for 

meetings to run to midnight, and occasionally past midnight. During 2017/18, Council 

or Committees continued past 11.00 pm on ## occasions, and past midnight on ## 

occasions.  

2.8. Fatigue can adversely affect safety at any workplace, reducing alertness which may lead 

to errors, and incidents and injuries, particularly when undertaking critical tasks that 

require a high level of concentration or driving vehicles. Both, EMs and Council 

officers leave Council and Committee meeting nights, often at a very late hour, and 

have to attend work the following morning for the commencement of a normal working 

day. In this context it is also worth taking into account the requirement of the Local 

Government Act 1999 for Council and Committee meetings to be accessible to the 

public.   

2.9. Very late conclusion of meetings poses a risk for both, EMs and Council staff in the 

decision making process late into the night, driving home and returning to work the 

following morning without sufficient time to rest and sleep.  

2.10. Deputations - Council may wish to consider that more deputations are heard at the 

committee level, when reports from the administration on matters of public interest are 

first being considered. Such a measure might obviate the need to revisit debate because 

public views will have been heard by the Committee as and when they consider the 

written reports.  This does not need to be formalised but can be considered on an “as 

appropriate” basis and determined by the Chair of the Committee. 

2.11. Full committee membership - Another aspect worthy of consideration is membership of 

committees.  The Committee environment provides a context for debate, based on the 

terms of reference and its process is often considered less formal than Council; full 

elected membership on standing committees often leads to all members having an 

opportunity to debate or voice their view on a matter, often avoiding the need for debate 

to be revisited at the Council meeting. 

2.12. These considerations are not exhaustive but illustrative for Council’s consideration 

about what sort of a structure it might recommend for the new term. 

Future options 

2.13. For the purposes of consideration of a Council Committee structure for the forthcoming 

term of Council the following options assume the existence of the Audit Committee, the 

Council Assessment Panel, and the CEO Review Committee because the Council does 

not have discretion about their establishment due to legislative requirement and in the 

case of the latter, a contractual obligation. 

2.14. The Council Assessment Panel meets generally on a monthly basis, while the Audit 

Committee and CEO Review Committee meet quarterly. 
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2.15. There are four options provided below for Coiuncil to consider: 

2.15.1. Option 1 - No change - retain the current Standing Committee structure and 

four weekly meeting cycle.  Attachment A contains a diagram of this option, 

along with the meeting cycle that may apply. 

2.15.2. Option 1A – Similar structure, refined Standing Committees - Council may 

also wish to consider retaining the current approach, with a refinement to the 

number of Standing Committees established, for example, the activity of the 

Sports, Recreation and Grants Committee could be incorporated in others 

Committees to reduce the overall number of Standing Committees.  

Attachment A contains a diagram of this option, along with the meeting cycle 

that may apply. 

Implications:  

- no change to current process/practice,  

- familiar to the organisation and processes well established to support the 

approach,  

- robust process that has facilitated effective decision making in the past, 

- provides opportunity for those Elected Members not present when matter 

initially considered to participate in the decision making process, 

- provides for monthly Council meetings – can effect timing of decision 

making/subsequent action in some instances, 

- business considered by variable mix of elected members, but ultimately 

considered by all at Council, 

- increased costs associated with additional allowances approved by 

Remuneration Tribunal for chairman of committees other than Standing 

Committees, 

- Increased cost due to printing costs and  payment of overtime over the 

three week (sub-committee, standing committee, Council cycle). 

2.15.3. Option 2 - No Committees, with the exception of those already required 

(Audit Committee, Strategic Planning Committee, CAP and CEO Review), 

no sub-committees - Fortnightly Council meetings, monthly DAP meetings, 

quarterly Audit Committee meetings, other meetings as required.  Attachment 

B contains a diagram of this option, along with the meeting cycle that may 

apply. 

Implications: 

- Streamlined decision making process (potentially reduced opportunity for 

in depth debate and consideration): provides for two Council meetings per 

month (increased frequency of formal decision forum), 

- all business considered by all Council members,  

- reduced business paper process/administrative support required (less paper, 

multiple colours not required, multiple meeting minutes not required), 
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- reduction in costs associated with payment of Chairman allowance,  

- reduced number of formal meetings, 

- Decisions made following single consideration of matter, with the 

exception of matters considered by the Strategic Planning Committee. 

2.15.4. Option 3 - Reduced number of Standing Committees with Standing 

Committee Meetings and Council meetings occurring on alternate fortnight 

Attachment C contains a diagram of this option, along with the meeting cycle 

that may apply. 

Recommended for this approach would be the establishment of three (3) 

Standing Committees (in addition to the Audit Committee, CEO Review 

Committee and CAP) as follows: 

- Policy and Strategy Committee; with current scope of activity of the 

current Policy and Planning Committee being altered by  

 transfer of planning and project based activity to the new Community 

and Urban Services Committee, 

 incorporation of the current Resources and Governance Committee 

terms of reference, with membership comprised of all elected members 

and to meet monthly on the second Monday of each month, 

- Budget and Finance Committee; with current scope of activity, plus 

 incorporation of the Sports, Recreation and Grants Committee terms of 

reference,  

 membership comprised of all elected members,  

 meeting monthly, immediately following the Policy and Strategy 

Committee, and  

 the continuation of the Innovation and Business Development Sub-

Committee. 

- Community and Urban Services Committee; with scope of activity of 

the current Works and Services Committee plus  

 incorporation of the project based activity included from the current 

Planning and Policy Committee  

 membership comprised of all elected members  

 meeting monthly, on the fourth Monday of the month, and 

 the continuation of the Strategic Property Development Sub-Committee 

and Youth Council. 

- Council (to meet fortnightly on the second and fourth Monday of each 

month, following the Policy and Strategy, and Budget and Finance 

Committee meetings on the second Monday, and the Planning and Urban 

Services Committee meeting on the fourth Monday. Council, among other 

matters it might consider, such as motions on and without notice, will have 

put before it for adoption, the recommendations of the Committee meetings 

that have preceded it on the night). 
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Implications: 

- Refocussed decision making process through reduced number of, and 

changed terms of reference for Standing Committees, provides for two 

Council meetings per month (increased frequency of formal decision 

forum).  The changed terms of reference aimed to better focus and 

delineate between policy and strategy development, budgetary and 

financial management, and project and service delivery. 

- Allows for specific focus on business of each committee, while increasing 

the frequency of Council meetings/formal decision making. 

- Assists with managing meeting duration through Council ratification of 

Committee recommendations made on the same night and likely to avoid 

duplication of debate on matters. 

- Fewer committees overall, potentially addresses workplace health and 

safety issues associated with extended meeting duration. 

- Can provide the opportunity for deputations to be heard at the committee 

level where historically the most in-depth debate has occurred on specific 

matters, and the matter can be resolved on the same night at the Council 

meeting that will follow, thus increasing transparency and efficient 

decision making for the public. 

- Improved cost efficiency due to meeting nights requiring administrative 

staff support reduced from three to two per month. 

2.9.5 Option 4 - Reduced number of Standing Committees with Sub-Committee 

meetings, Standing Committee Meetings and Council meetings occurring on 

consecutive Mondays; sequence commencing in the second week of each 

month 

 Not dissimilar to Option 3 above but with the current structure’s 

sequence of meetings, this option proposes that during the first week of 

the month no meetings are convened, the second Monday and Tuesday 

of each month are reserved for Informal Strategy sessions, 

subcommittees, and the smaller Standing Committees (Audit – 5x per 

year and CEO Review – 4x per year).  

 The following (third) Monday is reserved for the remaining Standing 

Committees (Policy and Strategy, Budget and Finance, and Community 

and Urban Services), and the Tuesday reserved for CAP. 

 The following (fourth) Monday is reserved for Council. 

Implications: 

 Provides for one Council meetings per month. 

 Allows for specific focus on business of each committee. 

 Fewer committees overall, potentially addresses workplace health and 

safety issues associated with extended meeting duration. 
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2.16. Sub-Committees 

2.16.1. Irrespective of which model is preferred, there is merit in keeping the number 

of sub-committees to a minimum.  In the past, there have been a number that 

have effectively fulfilled the requirements of their terms of reference and do 

not warrant re-establishment.   

2.16.2. In most cases, the work being facilitated by sub-committees is now well 

established, has resulted in the development of good relationships with 

representative groups and is considered ‘business as usual’.  Existing 

consultation processes are also well established which means there is ample 

opportunity for the Administration to continue to seek input from relevant 

parties, without the added administrative processes associated with the 

continuation of sub-committees. 

2.16.3. It is ultimately the decision of Standing Committees to determine whether 

specific support is required to manage the scope of activity set out in their 

terms of reference, and, subject to Council endorsement, sub-committees can 

be created to focus on particular aspects of a standing committee’s terms of 

reference. However, two existing sub-committees are considered to have “run 

their course”, having been established based on past priorities, and in the 

context of Council’s future priorities as articulated in the current City Plan, it is 

recommended that they are discontinued: 

 Strategic and International Partnerships Sub-Committee 

 Tourism and Visitor Sub-Committee. 

2.16.4. The following sub-committees have been identified as ones that the new 

Council should consider re-establishing (based on current work 

programs/activity): 

 Innovation and Business Development Sub-Committee 

 Youth Council Sub-Committee 

 Strategic Property Development Sub-Committee 

2.17. Committee Terms of Reference 

2.17.1. At the time the recommended Committee structure is presented to the incoming 

Council draft Terms of Reference for the proposed Committees would also be 

presented.  Staff will undertake a review of any existing Terms of Reference 

prior to presentation and ensure that the scope of activity of the recommended 

committees appropriately facilitates the decision making of council and 

incorporates any legislative obligations. 

2.17.2. It should be noted that, as a house-keeping measure it is proposed that matters 

such as confirmation of minutes of sub-committees and committees, and the 

receipt of information reports by sub-committees and committees will not be 

escalated through to Council for adoption.   
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2.18. Remuneration Tribunal Determination of Allowances for Members of Local 

Government Councils 

2.18.1. City of Salisbury is classified as a Group 1A Council in the Remuneration 

Tribunal Determination of Allowances for Members of Local Government 

Councils.  This determination provides that members who are a presiding 

member of a prescribed committee (a Standing Committee falls within the 

definition of prescribed committee) will receive an annual allowance of 

$29,187 (compared with $23,350).  

2.18.2. The Determination also provides:   

“3.3.2 An additional allowance in the form of a sitting fee is payable to a 

councillor (other than the principal member or deputy principal member, 

chairperson or deputy chairperson or a presiding member of a prescribed 

committee) who is the presiding member of a committee, that is not a 

prescribed committee, at the following rates:  

a. Where the councillor is a member of a council in Group 1A or Group 1B; 

an allowance of $230 per meeting limited to an aggregate amount of 

allowance of $1,380 per annum;” 

which, under the current Committee structure, would see the Chairman of sub-

committees (where they are also an Elected Member) receiving an additional 

payment for sub-committee meetings up to the annual cap. 

3.1. There is an opportunity to refine the number and composition of committees established 

with a view to delivering a more effective decision making structure that reflects 

Council’s evolved strategic priorities and focus, while still retaining access to an ethical, 

inclusive and effective process for decision making. 

3.2. To facilitate the establishment of Committees following the November 2018 elections a 

report will be prepared and submitted to the first meeting of Council providing a 

recommendation from the current Council for a Committee structure. 

3.3. Both, Option 3 and Option 4 are considered to offer an improved decision making 

structure for ensuring advice from Administration is appropriately focussed to enable 

proper consideration and debate by EMs of strategic and priority matters.   

3.4. However, it is considered that Option 3 provides for greater flexibility and transparency 

of decision making and has been recommended for Council’s recommendation for the 

2018/2022 term of office. 

1 

CO-ORDINATION 

Officer:   MG 

Date: 5 October 2018 
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ATTACHMENT A 

 

 

Option 1 – No Change 

 

1.  

2.  

3.  

 

4.  

5.  

 

6.  

7.  

8.  

9.  

10.  

11.  

 

 

 

 

 

 

 

 

 

SUB COMMITTEES AS REQUIRED 

 

The table below sets out the four weekly meeting cycle for this approach: 

 Week 1 Week 2 Week 3 Week 4 

Mon Informal 

Strategy 

sub committees, 

CEO Review 

Committee 

Standing 

Committees 

Council 

Tues other workshops 

if/as required 

sub committees, 

Audit 

Committee 

 DAP 

 

  

COUNCIL AUDIT  

POLICY & 
PLANNING 

WORKS & 

SERVICES 

RESOURCES & 
GOVERNANCE 

BUDGET & 
FINANCE 

SPORT, 
RECREATION & 

GRANTS 

CEO REVIEW 

Community 
Development 
 

Economic 
Development 
 

Urban 
Development 
 

Environmental 
Sustainability 
 

Strategic Asset 
Management 
 

Subsidiaries 
 

Corporate 
Planning 

Community 
Centres and 
Youth 
 

Community 
Health and 
Wellbeing 
 

Libraries 
 

Landscaping 
 

Property 
 

Public Works 
 

Traffic 
Management 
 

Waste 
Management 

Development 
Control Admin 
 

Health, Animal 
Management 
and By-Laws 
 

External 
Relations 
 

Corporate 
Management 
 

Corporate 
Governance 

  
  

   

Finance 
 

Financial 
Sustainability 
 

Long Term 
Financial Plan 
 

Annual Plan and 
Budget 
 

Budget Review 
 

Rating Matters 
 

Business Units 

  
  

Community Event 
Sponsorship Grants 
 

Community Grants 
 

Phoebe Wanganeen 
Indigenous 
Scholarship 
Applications 
 

Sport, Recreation and 
Open Space 
 

Youth Sponsorship 
Applications 

CEO  

REVIEW  
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Option 1A – Similar structure, refined Standing Committees 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The table below sets out the four weekly meeting cycle for this approach: 

 Week 1 Week 2 Week 3 Week 4 

Mon Informal 

Strategy 

sub committees, 

CEO Review 

Committee 

Standing 

Committees 

Council 

Tues other workshops 

if/as required 

sub committees, 

Audit 

Committee 

 DAP 

COUNCIL 
AUDIT 

COMMITTEE 

POLICY & 
PLANNING 

WORKS & 

SERVICES 

RESOURCES & 
GOVERNANCE 

BUDGET & 
FINANCE 

CEO REVIEW 

Community 
Development 

 

Economic 
Development 

 

Urban 
Development 

 

Environmental 
Sustainability 

 

Strategic Asset 
Management 

 

Subsidiaries 
 

Corporate 
Planning 

Community 
Centres and 
Youth 
 

Community 
Health and 
Wellbeing 
 

Libraries 
 

Landscaping 
 

Property 
 

Public Works 
 

Traffic 
Management 
 

Waste 
Management 

Development 
Control Admin 
 

Health, Animal 
Management 
and By-Laws 
 

External 
Relations 
 

Corporate 
Management 
 

Corporate 
Governance 

  
  
   

Finance 
 

Financial 
Sustainability 
 

Long Term 
Financial Plan 
 

Annual Plan 
and Budget 
 

Budget Review 
 

Rating Matters 
 

Business Units 

PLUS 

(former) 
Sport, 
Recreation & 
Grants 

SUB COMMITTEES AS REQUIRED 

CEO REVIEW 
COMMITTEE 

CEO 

REVIEW 

COMMITTE

E 
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Option 2 - No Committees, with the exception of those legislatively required (Audit 

Committee, Strategic Planning Committee, DAP and CEO Review), no sub-committees 

 

 

 
 

 

The table below sets out the meeting cycle that would apply for this approach: 

 Week 1 Week 2 Week 3 Week 4 

Mon Informal 

Strategy 

Council Audit/CEO 

Review/Strategic 

Planning 

Committee 

Council 

Tues other 

workshops if/as 

required 

 other workshops 

if/as required 

DAP 
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Option 3 - Reduced number of Standing Committees with Standing Committee Meetings 

and Council meetings occurring on alternate fortnight 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The table below sets out the monthly meeting cycle that would apply for this approach: 

 Week 1 Week 2 Week 3 Week 4 

Mon 
Sub Committees if 

required 

1. Urban 

Planning & 

Services 

Committee 

2. Council 

 1. Policy & Strategy 

Committee 

2. Budget and Finance 

Committee 

3. Council 

Tues Informal Strategy  

Audit 

Committee/CEO 

Review 

 
 

CAP 

 

 

COUNCIL AUDIT 
COMMITTEE 

 

POLICY  
& STRATEGY  

COMMUNITY & 
URBAN 

SERVICES BUDGET & FINANCE 

CEO REVIEW 
COMMITTEE 

Community Development 
 

Economic Development 
 

Environmental Sustainability 
 

Subsidiaries 
 

Corporate Planning 
 
Development Control Admin 
 

Health, Animal Management 
and By-Laws 
 

External Relations 
 

Corporate Management 
 

Corporate Governance 
 
Strategic Asset Management 
 

Urban Development 
 
Community Health and 
Wellbeing 
 

Community Capacity and 

Learning  
 
Community planning and 

Vitality  

 

Landscaping 
 

Property 
 

Public Works 
 

Traffic Management 
 

Waste Management  
 

Finance /Financial Sustainability 
 

Long Term Financial Plan 
 

Annual Plan and Budget 
 

Budget Review 
 

Rating Matters 
 

Business Units 

  
Community Event Sponsorship 
Grants 
 

Community Grants 
 

Phoebe Wanganeen Indigenous 
Scholarship Applications 
 

Youth Sponsorship Applications 

 

SUB COMMITTEES AS REQUIRED 
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Option 4 - Reduced number of Standing Committees with Sub-Committee meetings, 

Standing Committee Meetings and Council meetings occurring on consecutive Mondays; 

sequence commencing in the second week of each month 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SUB COMMITTEES AS REQUIRED 

The table below sets out the monthly meeting cycle that would apply for this approach: 

 Week 1 Week 2 Week 3 Week 4 

Mon 
 Sub Committees - if 

required 

Audit 

Committee/CEO 

Review 

 

1. Policy & Strategy 

Committee 

2. Budget and Finance 

Committee 

3. Urban Planning & 

Services Committee 

Council 

Tues  Informal Strategy  

Audit 

Committee/CEO 

Review 

CAP 
 

COUNCIL AUDIT 
COMMITTEE 

 

POLICY  
& STRATEGY  

 

COMMUNITY & 
URBAN 

SERVICES 
 

BUDGET & FINANCE 

CEO REVIEW 
COMMITTEE 

Community Development 
 

Economic Development 
 

Environmental Sustainability 
 

Subsidiaries 
 

Corporate Planning 
 
Development Control Admin 
 

Health, Animal Management 
and By-Laws 
 

External Relations 
 

Corporate Management 
 

Corporate Governance 
 
Strategic Asset Management 
 
 

Urban Development 
 
Community Health and 
Wellbeing 
 

Community Capacity and 
Learning  
 
Community planning and 

Vitality  

 

Landscaping 
 

Property 
 

Public Works 
 

Traffic Management 
 

Waste Management  
 

Finance /Financial Sustainability 
 

Long Term Financial Plan 
 

Annual Plan and Budget 
 

Budget Review 
 

Rating Matters 
 

Business Units 

  
Community Event Sponsorship 
Grants 
 

Community Grants 
 

Phoebe Wanganeen Indigenous 
Scholarship Applications 
 

Youth Sponsorship Applications 
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