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 AGENDA 

FOR CEO REVIEW COMMITTEE MEETING TO BE HELD ON 

14 AUGUST 2018 AT 6:30 PM 

IN COMMITTEE ROOMS, 12 JAMES STREET, SALISBURY 

MEMBERS 

Mayor G Aldridge (Chairman) 

Cr S Bedford 

Cr L Caruso (Deputy Chairman) 

Cr D Pilkington 

Cr G Reynolds 

Cr Julie Woodman (Full member, and proxy in the absence of Cr D 

Pilkington) 

Cr R Zahra 

Cr Robyn Cook (Proxy in the absence of Cr S Bedford) 

Cr Shiralee Reardon (Proxy in the absence of Cr G Reynolds) 

Cr Donna Proleta (Proxy in the absence of Cr J Woodman) 

Cr Betty Gill (Proxy in the absence of Cr R Zahra)  

 

REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 

Manager People and Culture, Ms G Page 

  

APOLOGIES  

LEAVE OF ABSENCE    

PRESENTATION OF MINUTES 

Presentation of the Minutes of the CEO Review Committee Meeting held on 17 July 2018.    
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REPORTS 

Reports 

8.1.1 Future Reports for the CEO Review Committee ..................................................... 7 

8.1.2 CEO Performance Evaluation - Proposed Personal Evaluation System for 

2018/2019 ................................................................................................................ 9   

CLOSE 
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MINUTES OF CEO REVIEW COMMITTEE MEETING HELD IN COMMITTEE 

ROOMS, 12 JAMES STREET, SALISBURY ON 

17 JULY 2018 

 

MEMBERS PRESENT 

Mayor G Aldridge (Chairman) 

Cr S Bedford 

Cr L Caruso (Deputy Chairman) 

Cr D Pilkington 

Cr G Reynolds 

Cr Julie Woodman  

Cr R Zahra 

 

 

OBSERVERS 

Cr D Proleta 

Andrew Reed, Hender Consulting 

 

STAFF 

Chief Executive Officer, Mr J Harry 

Manager People and Culture, Ms G Page 

  

The meeting commenced at  6:38 pm. 

The Chairman welcomed the members, staff and the gallery to the meeting. 

 

APOLOGIES  

There were no apologies. 

LEAVE OF ABSENCE    

Nil 
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PRESENTATION OF MINUTES 

 Moved Cr D Proleta 

Seconded Cr L Caruso 

The Minutes of the CEO Review Committee Meeting held on  

08 May 2018, be taken and read as confirmed. 

Note: Minutes of the meeting held on 8 May 2018 will need to be 

reconfirmed at the next meeting on account of Cr Proleta’s 

observer status at the meeting held on 17 July 2018. 

 

  
 

    

REPORTS 

Reports 

8.1.1 Future Reports for the CEO Review Committee 
 

 
Moved Cr R Zahra 

Seconded Cr G Reynolds 

1. The information be received. 

 

 
 

CARRIED 

 

8.1.2 CEO Personal Evaluation System 2017/2018 
 

 
Moved Cr R Zahra 

Seconded Cr L Caruso 

1. It be acknowledged that the CEO has, to the satisfaction of CEO 

Review Committee: 

 delivered the requirements of his position; 

 successfully achieved 2017/18 Key Performance Indicators;  

 for the seventh year achieved consistently positive results (in 

broad terms, performing in the “very good or above” 

category), in relation to the Performance Appraisal Survey; 

and as a result 

 achieved Rating 4 as a result of the assessment of CEO 

Performance according to the Personal Evaluation System.    

2. The CEO Position Description as set out in Attachment 2 to this 

Report, remains unchanged. 

3. A Report is provided on possible new Key Result Areas 

incorporating key observations and feedback from the CEO 

Performance Appraisal Report 2018. 

 

 
 

CARRIED 

The Chief Executive Officer left the meeting at 07:32 pm and did not return. 
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8.1.3 Annual Review of CEO Total Remuneration 2017/2018 
 

 
Moved Cr G Reynolds 

Seconded Cr L Caruso 

1. In accordance with Clause 13 of the Employment Agreement and 

the delegation of authority granted by Council to the CEO Review 

Committee, an amendment to the CEO Total Remuneration be 

made, with that amendment being 2.2% to apply from the 2018 

anniversary of the CEO Commencement Date  

(effective 9 May 2018). 

 

 
 

CARRIED 

 

The meeting closed at 7:40 pm. 

CHAIRMAN……………………………………. 

 

DATE……………………………………………. 
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ITEM 8.1.1 

CEO REVIEW COMMITTEE   

DATE 14 August 2018 

HEADING Future Reports for the CEO Review Committee 

AUTHOR Michelle Woods, Projects Officer Governance, CEO and 

Governance  
 

CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

 SUMMARY This item details reports to be presented to the CEO Review 

Committee as a result of a previous Council resolution.  If reports 

have been deferred to a subsequent month, this will be indicated, 

along with a reason for the deferral. 
 

RECOMMENDATION 

1. The information be received. 
 

ATTACHMENTS 

There are no attachments to this report.  
 

1. BACKGROUND 

1.1 Historically, a list of resolutions requiring a future report to Council has been 

presented to each standing committee for noting. 

1.2 The administration will now also present a report indicating items that, as a result 

of a Council resolution, will be presented to the CEO Review Committee at a later 

date. 

2. REPORT 

2.1 The following table outlines the reports to be presented to the CEO Review 

Committee as a result of a Council resolution: 

Meeting - 

Item 

Heading and Resolution Officer 

23/07/2018 CEO Personal Evaluation System 2017/2018 Gail Page 

8.1.2 3.  A Report is provided on possible new Key Result 

Areas incorporating key observations and feedback 

from the CEO Performance Appraisal Report 2018. 

 

Due: October 2018  

3. CONCLUSION / PROPOSAL 

3.1 Future reports for the CEO Review Committee have been reviewed and are 

presented for noting. 
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CO-ORDINATION 

Officer:   Exec Group MP&C   

Date:  09/08/2018   
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ITEM 8.1.2 

CEO REVIEW COMMITTEE   

DATE 14 August 2018  

HEADING CEO Performance Evaluation - Proposed Personal Evaluation 

System for 2018/2019 

AUTHOR Gail Page, Manager People and Culture, Business Excellence  
 

CITY PLAN LINKS 4.2 Develop strong capability and commitment to continually 

improve Council’s performance. 

4.4 Embed long term thinking, planning and innovation across the 

organisation. 

 

SUMMARY In accordance with the CEO Employment Agreement, this report 

provides details of the proposed Personal Evaluation System for 

2018/2019. 
 

RECOMMENDATION 

1. Information be received. 

2. The Personal Evaluation System to apply to the CEO for the 2018/2019 review period, 

comprising CEO Key Organisational Performance Indicators and the Performance 

Appraisal Survey (both documents attached) be endorsed.  

 
 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. CEO Performance Review Appraisal Survey 2019  

2. CEO Performance Review - Key Performance Indicators 2019 - Draft   
 

1. BACKGROUND 

1.1 The CEO Employment Agreement provides that “a performance review in 

accordance with the Personal Evaluation System will occur in May of each year”.  

The Agreement further provides that the Personal Evaluation System must be 

reviewed and, if necessary, amended by agreement within two months after each 

performance review. 

1.2 Clause 12.2 of the CEO Employment Agreement indicates “The CEO 

performance review shall be conducted by a Committee appointed by the Council 

(the Committee)” 

1.3 The Agreement also indicates the Committee may appoint at least one person who 

is qualified to assist in the performance review and who is acceptable to the CEO.  

The person appointed is Andrew Reed from Hender Consulting. 
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1.4 Clause 12.4 indicates the Committee will assess the CEO’s performance by 

reference to the Personal Evaluation System measured against the CEO’s Duties 

as outlined in the Agreement, Position Description and any other factors 

considered relevant by the Committee. The Committee will evaluate the extent to 

which the CEO has discharged the CEO’s goals, objectives, responsibilities and 

Duties outlined in Schedule 1 of the Agreement (The Job and Person Specification 

provided in the report to the CEO Review Committee on 17 July 2018, Item 8.1.2. 

1.5 The Personal Evaluation System for the previous six review periods has 

comprised a set of agreed Key Performance Indicators and a Performance 

Appraisal Survey. In the last review period the Performance Appraisal Survey was 

extended from Elected Members to include three external industry peers agreed by 

the Chief Executive Officer and the CEO Review Committee, and six staff direct 

reports to the Chief Executive Officer.  

1.6 The CEO Review Committee on 17 July 2018 provided an opportunity for 

Committee members to provide feedback in relation to the CEO Review process.  

Feedback was provided in relation to future Key Performance Indicators.  These 

have been incorporated into the revised Key Performance Indicators for 

2018/2019.  

1. CITY PLAN CRITICAL ACTION 

1.1 Continue to develop the capability of our people to deliver transformative 

projects, innovate and engage with the community.  

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 The Executive group has been consulted in relation to Key Performance 

Indicators for FY2018/2019. 

2.2 External 

2.2.1 Hender Consulting have been consulted in relation to the construct of the 

Personal Evaluation System, in particular the Performance Appraisal 

Survey.  

3. REPORT 

3.1 Key Organisational Performance Indicators  

3.1.1 The proposed CEO Key Organisational Performance Indicators for the 

2018/19 period are attached to this report.  The format of the Key 

Performance Indicators has been revised to include Personal Key 

Performance Indicators, in line with feedback from the CEO Review 

Committee.  

3.1.2 Critical actions/projects have been identified based on an assessment of 

the City Plan and from guidance provided by the CEO Review 

Committee in previous discussions. 

3.1.3 The CEO Review Committee is asked to consider the proposed Key 

Performance Indicators with a view to confirming them.  
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3.2 Performance Appraisal Survey 

3.2.1 Hender Consulting have supported the CEO Review Committee with the 

CEO Review process over the past seven years.   

3.2.2 Specifically, Hender Consulting confidentially administer the 

Performance Appraisal Survey, undertake remuneration benchmarking 

and have provided recommendations to the CEO Review Committee in 

relation to any changes to the CEO employment package. 

3.2.3 The Performance Appraisal Survey was revised in 2017/2018 to include 

only one rating for each Key Result Area, based on the fact that the CEO 

provides a quarterly status report on Key Performance Indicators.  The 

Executive Behaviours were also revised and aligned to Key Result Areas, 

and the Values were included.   

3.2.4 It should be noted that participation in the survey had been variable over 

the last few years, with 12 of 17 participants completing the survey in 

2015/2016, only 8 of 16 Elected Members completed the survey in 

2016/2017 and an increase to 11 out of 17 Elected Members completed 

the survey in 2017/2018, in addition to 6 out of 6 staff direct reports and 

3 out of 3 industry peers. Elected Members were invited to complete the 

survey via the online process, however were advised should they prefer a 

hard copy, it was still available.  Several reminders to complete the 

survey were provided by Hender Consulting.  

3.2.5 In order to increase Elected Member engagement in the CEO 

Performance Review Process, the Independent Advisor offered to meet 

with each Elected Member and seek direct feedback in relation to the 

CEO’s performance, to supplement the Performance Appraisal ratings.  

4. CONCLUSION / PROPOSAL 

4.1 A review of the Personal Evaluation System is required following each 

performance review process.  To support the completion of this review, proposed 

draft Key Organisational Performance Indicators have been developed for 

consideration by the CEO Review Committee.   

4.2 It is proposed that the CEO Performance Appraisal Survey remain unchanged 

from last year and that three industry peers and direct reports to the CEO are again 

invited to participate.   

4.3 It is proposed this survey is supplemented once again by the Independent Advisor 

meeting with each individual Elected Member to gain further specific feedback.  

 

CO-ORDINATION 

Officer:         

Date:       
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