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 AGENDA 

FOR AUDIT COMMITTEE MEETING TO BE HELD ON 

10 JULY 2018 AT 6:30 PM 

IN COMMITTEE ROOMS, 12 JAMES STREET, SALISBURY 

MEMBERS 

Cr G Reynolds (Chairman) 
Cr G Caruso 
Mr N Ediriweera 
Mr C Johnson (Deputy Chairman) 
Ms K Verrall  

 
REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 
General Manager Business Excellence, Mr C Mansueto 
Manager Governance, Mr M Petrovski 
Risk and Governance Program Manager, Ms J Crook 

 
APOLOGIES  

An apology has been received from Mr C Johnson. 

LEAVE OF ABSENCE    

PRESENTATION OF MINUTES 

Presentation of the Minutes of the Audit Committee Meeting held on 08 May 2018.    
  



 

Page 2 City of Salisbury 
Audit Committee Agenda - 10 July 2018 

 
A

g
en

d
a
 -

 A
u

d
it

 C
o
m

m
it

te
e 

M
e
et

in
g
 -

 1
0
 J

u
ly

 2
0
1
8

 
 

REPORTS 

Administration 

4.0.1 Future Reports for the Audit Committee of Council ............................................. 11 

4.0.2 Actions list ............................................................................................................. 13  

Reports 

4.2.1 Bentley's Interim Report on Audit Findings ......................................................... 15 

4.2.2 Annual Report 2017/2018 - Internal Controls Framework and Audit 
Committee sections ............................................................................................... 29 

4.2.3 Audit Committee Self-Assessment Questionnaire and Process ............................ 33 

4.2.4 Internal Audit Plan ................................................................................................ 43 

4.2.5 Update on the Risk Management and Internal Controls Activities for the 
2017/18 financial year and outstanding Internal Audit actions. Schedule of 
Risk Management and Internal Controls Activities for the 2018/2019 
financial year. ........................................................................................................ 83  

OTHER BUSINESS   
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CONFIDENTIAL ITEMS 

 

4.4.1 Business Systems and Solutions Audit - Cyber security 
Pursuant to section 83(5) of the Local Government Act 1999 the Chief Executive Officer has 
indicated that, if Council so determines, this matter may be considered in confidence under 
Part 3 of the Local Government Act 1999 on that grounds that: 
1. Pursuant to Section 90(2) and (3)(e) of the Local Government Act 1999, the principle 

that the meeting should be conducted in a place open to the public has been outweighed 

in relation to this matter because: 

-  it relates to matters affecting the security of the council, members or employees of the 

council, or council property; or the safety of any person. 

2. In weighing up the factors related to disclosure, 

- disclosure of this matter to the public would demonstrate accountability and 

transparency of the Council's operations 

- Non-disclosure of the matter and discussion of this item in confidence would protect 

information with respect to Council's security. 

On that basis the public's interest is best served by not disclosing the Business Systems 

and Solutions Audit - Cyber security item and discussion at this point in time. 

3. Pursuant to Section 90(2) of the Local Government Act 1999 it is recommended the 

Council orders that all members of the public, except staff of the City of Salisbury on 

duty in attendance, be excluded from attendance at the meeting for this Agenda Item. 

 
  

CLOSE 
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MINUTES OF AUDIT COMMITTEE MEETING HELD IN COMMITTEE ROOMS,  

12 JAMES STREET, SALISBURY ON 

8 MAY 2018 

 

MEMBERS PRESENT 

Cr G Reynolds (Chairman) 
Mr N Ediriweera 
Mr C Johnson (Deputy Chairman) 
Ms K Verrall  

 
 
STAFF 

Chief Executive Officer, Mr J Harry 
General Manager Business Excellence, Mr C Mansueto 
General Manager Community Development, Ms P Webb 
General Manager City Development, Mr T Sutcliffe 
General Manager City Infrastructure, Mr M van der Pennen 
Manager Governance, Mr M Petrovski 
Risk and Governance Program Manager, Ms J Crook 
Business Analyst - Internal Audit & Risk, Mr G Kendall 
Manager Strategic Development Projects, Ms C Milton 
Manager Business Systems and Solutions, Mr D Bevan 

  

The meeting commenced at  7:36 pm. 

The Chairman welcomed the members, staff and the gallery to the meeting. 
 

APOLOGIES  

An apology was received from Cr G Caruso.  

LEAVE OF ABSENCE    

Nil 
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PRESENTATION OF MINUTES 

 Moved Ms K Verrall 
Seconded Mr C Johnson 

The Minutes of the Audit Committee Meeting held on 13 February 2018, 
be taken and read as confirmed. 

 

  CARRIED 

 

 Moved Mr N Ediriweera 
Seconded Mr C Johnson 

The Minutes of the Special Audit Committee Meeting held on 10 April 
2018, be taken and read as confirmed. 

 

  CARRIED 

  

PRESENTATIONS 

PRES1 NAWMA Presentation  

 The CEO of NAWMA, Mr A Faulkner, gave a presentation on the 
operations, initiatives and challenges that NAWMA faces in the context 
of services it provides to the City of Salisbury and other member 
Councils. 

The Chair thanked Mr Faulkner for his attendance. 

 

    

REPORTS 

Administration 

4.0.1 Actions List  

 Moved Ms K Verrall 
Seconded Mr N Ediriweera 

1. The information be noted. 

 

 
 

CARRIED 
 

4.0.2 Future Reports for the Audit Committee of Council  

 Moved Mr C Johnson 
Seconded Mr N Ediriweera 

1. The information be received. 

 

 
 

CARRIED 
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Reports 

4.2.1 Strategic Development Projects Audit - Final Report  

 Moved Ms K Verrall 
Seconded Mr C Johnson 

1. That the information be received. 

2. That the final report for the Strategic Development Projects Audit 
as set out in Attachment 1 to this report (Audit Committee 4.2.1, 
8/05/2018) be noted, and recommend that Council accept the 
report  and endorse the responses of the Administration contained 
therein. 

 

  CARRIED 
 

4.2.2 Business Systems and Solutions Audit - Final Report  

 Moved Mr C Johnson 
Seconded Mr N Ediriweera 

1. That the information be received. 

2. That the final report for the Business Systems and Solutions Audit 
as set out in Attachment 1 to this report (Audit Committee 4.2.2, 
8/05/2018) be noted, and recommend that Council accept the 
report and endorse the responses of the Administration contained 
therein. 

 

 
 

CARRIED 
 

4.2.3 Strategic Risk Register Workshop 
 

 The Chair, with the consent of the meeting, suspended the meeting 
procedures at 8:48 pm to enable informal discussion with the Executive 
Group of Council about the Strategic Risk Register.   

  Discussion ensued regarding each of the items on the Risk Register. 

  Mr C Johnson left the meeting at 9:21 pm. 

  Mr C Johnson returned to the meeting at 9:23 pm. 

 At the conclusion of the discussion the meeting procedures were 
resumed at 9:55 pm. 

 

 

BREAK  

 In accordance with the Code of Practice for Meeting Procedures, the 
presiding member provided break to all present.  The meeting was 
suspended at 9:56 pm. 

The meeting reconvened at 10:06 pm. 
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4.2.4 Draft Unsolicited Proposal Procedure  

 Moved Ms K Verrall 
Seconded Mr C Johnson 

1. Note and receive the report 

2. Recommend the draft attached Unsolicited Proposal Procedure to 
Council for consideration and approval. 

 

 
 

CARRIED 
 
 

4.2.5 Risk and Governance Program  

 Moved Mr C Johnson 
Seconded Mr N Ediriweera 

1. That the report be received. 

2. That the intention to provide the Audit Committee with an update 
on the progress of developing the risk management and 
governance framework at the 13 November 2018 meeting be 
noted. 

 

 
 

CARRIED 
 
 

4.2.6 Update on the Risk Management and Internal Controls Activities 

for the 2017-18 financial year and outstanding Internal Audit 

actions. 

 

 Moved Ms K Verrall 
Seconded Mr C Johnson 

1. The information be received. 

2. The Update on Risk Management and Internal Controls Activities, 
as set out in Attachment 1 to this report (Audit Committee 4.2.6, 
8/05/2018) be endorsed for approval by Council. 

3. Governance Division give due consideration as to how to address 
legislative compliance. 

4. The Local Government Association Mutual Liability Scheme 
(LGA MLS) Risk Evaluation Report be presented to the Audit 
Committee of Council at the meeting on 10 July 2018. 

 

 
 

CARRIED 
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4.2.7 Update on Internal Audit Plan  

 Moved Ms K Verrall 
Seconded Mr C Johnson 

1. The information be received. 

2. The updated Internal Audit Plan, for the period commencing 1 
January 2016 up to and including 31 December 2018, as set out in 
Attachment 1 to this report (Audit Committee, 8/05/2018), be 
endorsed and forwarded to Council for adoption. 

3. The Capital Works Projects Audit – Final Report be presented to 
the Audit Committee meeting on 10 July 2018 for endorsement, 
and subsequently to Council for approval. 

4. The Internal Audit Plan for 2019 be presented to the Audit 
Committee meeting on 10 July 2018 for endorsement, and 
subsequently to Council for adoption. 

 

 
 

CARRIED 
  

OTHER BUSINESS  

Nil   
 
 
The meeting closed at 10:46 pm. 

CHAIRMAN……………………………………. 
 

DATE……………………………………………. 
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ITEM 4.0.1 

AUDIT COMMITTEE   

DATE 10 July 2018 

HEADING Future Reports for the Audit Committee of Council 

AUTHOR Michelle Woods, Projects Officer Governance, CEO and 
Governance  

 
CITY PLAN LINKS 4.4 To ensure informed and transparent decision-making that is 

accountable and legally compliant 

SUMMARY This item details reports to be presented to the Audit Committee of 
Council as a result of a previous Council resolution.  If reports have 
been deferred to a subsequent meeting, this will be indicated, along 
with a reason for the deferral. 

 

RECOMMENDATION 

1. The information be received. 
 

ATTACHMENTS 

There are no attachments to this report.  
 

1. BACKGROUND 

1.1 A list of resolutions requiring a future report to Council (via the Audit 
Committee) is presented for noting. 

2. REPORT 

2.1 The following table outlines the reports to be presented to the Audit Committee as 
a result of a Council resolution:   

Meeting - 

Item 

Heading and Resolution Officer 

28/05/2018 Risk and Governance Program Janet Crook 
4.2.5 That the intention to provide the Audit Committee with 

an update on the progress of developing the risk 
management and governance framework at the 13 
November 2018 meeting be noted. 

 

Due: November 2018  
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28/05/2018 Update on the Risk Management and Internal 

Controls Activities for the 2017-18 financial year and 

outstanding Internal Audit actions 

Janet Crook 

4.2.6 4.  The Local Government Association Mutual Liability 
Scheme (LGA MLS) Risk Evaluation Report be 
presented to the Audit Committee of Council at the 
meeting on 10 July 2018. 

 

Due: 

Deferred to: 

Reason: 

July 2018 
October 2018 
The administration is formulating it’s response. 

 

28/05/2018 Update on Internal Audit Plan Janet Crook 
4.2.7 3. The Capital Works Projects Audit - Final Report be 

presented to the Audit Committee meeting on 10 July 
2018 for endorsement, and subsequently to Council for 
approval. 

 

Due: 

Deferred to: 

Reason: 

July 2018 
October 2018 
The administration is formulating it’s response in light 
of the chronological timescales relevant to the audit 
period. 

 

3. CONCLUSION / PROPOSAL 

3.1 Future reports for the Audit Committee of Council have been reviewed and are 
presented to Council for noting. 

 

CO-ORDINATION 

Officer:   Executive Group MG Coordination  
Date:  05/07/2018 02/07/2018  
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ITEM 4.0.2 

AUDIT COMMITTEE   

DATE 10 July 2018  

HEADING Actions list 

AUTHOR Janet Crook, Risk & Governance Program Manager, CEO and 
Governance  

 
CITY PLAN LINKS 4.2 Develop strong capability and commitment to continually 

improve Council’s performance. 
4.3 Have robust processes that support consistent service delivery 
and informed decision making. 

SUMMARY An action list has been developed to capture any actions arising out 
of the City of Salisbury Audit Committee meetings.  These actions 
do not replace the minutes from the Audit Committee, or the 
recommendations of the Committee that were submitted to Council 
for endorsement.  They are included in this report as an aid to the 
Audit Committee. 

 

RECOMMENDATION 

1. The information be noted. 
 
 
 

ATTACHMENTS 

There are no attachments to this report. 
 

1. BACKGROUND 

1.1 The Audit Committee has requested that an action list be maintained and included 
as an item on the agenda for each meeting. This report contains a list of actions 
taken from previous Audit Committee meetings. 

1.2 The list of actions does not replace the minutes from the Audit Committee, nor 
has it been endorsed by Council, because it does not contain any 
recommendations to Council and as such is not part of the action tracking system 
for Council recommendations. 

2. REPORT 

2.1 The action list contains information regarding the date on which the action was 
identified, a description of the action, the action owner, the expected due date for 
completion of the action and the current status of the action. 

  



ITEM 4.0.2   

Page 14 City of Salisbury 
Audit Committee Agenda - 10 July 2018 

 I
te

m
 4

.0
.2

  

2.2 Below is the list of actions arising out of the Audit Committee, which has been 
compiled for the purpose of aiding the Audit Committee. 

 

No Date Action Owner Due 

Date 

Status 

3. 13.2.18 Ensure that an independent 
assessment of financial 
sustainability be 
undertaken. To form part of 
the Internal Audit Plan for 
2019. 

Risk & 
Governance 

Program 
Manager 

2019 Complete 

Refer Item 
on July 
agenda 

4. 8.5.18 Report to Audit Committee 
on existing processes for 
segregation of access to 
business systems. 

Risk & 
Governance 

Program 
Manager 

Oct 
2018 

Yet to 
commence 

1. 13.2.18 An additional item be 
included in the minutes 
regarding the frameworks 
in place at the City of 
Salisbury for ensuring that 
new/inexperienced 
Environmental Health 
Officers are supervised 
adequately. 

BA Internal 
Audit & 

Risk 

18/2/18 Complete 

2. 13.2.18 Arrange for a Strategic 
Risk Register workshop to 
be conducted with the 
Audit Committee and the 
Executive Group. 

Manager 
Governance 

8/5/18 Complete 

 

3. CONCLUSION / PROPOSAL 

3.1 An action list has been developed for the Audit Committee. Actions identified at 
the meeting on 8 May 2018 have been included on the list. The action list will be 
maintained and presented to each Audit Committee meeting with an update on 
status of the relevant items. Any additional actions identified by the Audit 
Committee will be included on the action list as they arise. 

 

CO-ORDINATION 

Officer:   Coordination     
Date: 02/07/2018     
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ITEM 4.2.1 
AUDIT COMMITTEE   

DATE 10 July 2018  
HEADING Bentley's Interim Report on Audit Findings 
AUTHOR Janet Crook, Risk & Governance Program Manager, CEO and 

Governance  
 

CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery 
and informed decision making. 

SUMMARY City of Salisbury has engaged Bentleys to provide external audit 
services.  The initial phase of that process comprises the conduct of 
an interim audit. This report attaches the presentation which will be 
given by Bentleys at the Audit Committee meeting in July 2018. 

  

RECOMMENDATION 

1. The information be received. 
 

 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 
1. Bentleys Interim Report on Audit Findings (2017/2018)   
 

1. BACKGROUND 

1.1 Between 28 and 30 May 2018 Bentleys conducted an interim audit as part of the 
overall 2017/18 external audit process.  The interim audit comprised a review of 
core financial internal controls. 

2. REPORT 

2.1 David Papa, Director Assurance & Advisory at Bentleys will be in attendance at 
the July 2018 Audit Committee meeting to present the findings of the interim 
audit. 

2.2 The internal assessment of the financial internal controls has been completed. 
Internal control reviews and residual risk assessments are yet to be completed but 
will be completed prior to the finalisation of Bentley’s review. This process has 
been discussed with Bentleys and they are comfortable with City of Salisbury’s 
progress and approach. 

3. CONCLUSION / PROPOSAL 

3.1 Bentleys will complete their work on financial internal controls and the financial 
statements over the coming months and report their findings to the October 2018 
meeting of the Audit Committee. 

 

CO-ORDINATION 

Officer:   Coordination      
Date: 02/07/2018      
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INFORMATION 4.2.2 
ONLY 

AUDIT COMMITTEE   

DATE 10 July 2018  

HEADING Annual Report 2017/2018 - Internal Controls Framework and Audit 
Committee sections 

AUTHOR Janet Crook, Risk & Governance Program Manager, CEO and 
Governance  

 
CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

SUMMARY The City of Salisbury Annual Report refers to the operations and 
financial activities of Council in the previous financial year.  It also 
contains sections which detail the operations and membership of 
the Audit Committee of Council and the Financial Internal Controls 
Framework.  This report contains the draft text for these sections of 
the Annual Report for the information of the Audit Committee. 

 

RECOMMENDATION 

1. That the proposed inclusions in the annual report relating to the operations and 
membership of the Audit Committee of Council for the 2017/18 financial year be 
noted. 

 
 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Annual Report 2017/2018 - Internal Controls and Audit Committee sections   
 

1. BACKGROUND 

1.1 Council is required, under Section 131 of the Local Government Act 1999 to 
publish an annual report.  The annual report must be prepared and adopted by 30 
November each year. Contained within the annual report is information regarding 
Council’s operating and financial activities for the previous financial year.  It also 
includes information relating to the operations of the Audit Committee of Council. 
The annual report is coordinated and published by the Communications and 
Customer Relations Division. 

1.2 The full annual report is presented each year to the Resources and Governance 
Committee for review and recommendation to Council.  To allow the Audit 
Committee to consider sections relevant to its operations prior to inclusion in the 
Annual Report, the relevant text is presented separately to the Audit Committee. 
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2. REPORT 

2.1 The City of Salisbury’s annual report is a vehicle for the publication of Council’s 
end of financial year statements and a summary of its operating activities over the 
previous financial year.  Financial statements will be presented to the Audit 
Committee for review at the October meeting. 

2.2 The operations of the Audit Committee of Council, together with information 
regarding the Financial Internal Controls Framework are outlined in the annual 
report.  A draft of the proposed text for inclusion in the annual report on these 
subjects is provided as Attachment 1. 

2.3 The proposed text is concise and prepared on the basis that the audience will be a 
variety of stakeholders including local residents and the Minister for Local 
Government.  It gives a brief explanation of the Financial Internal Controls 
Framework, the work of the Audit Committee and its membership throughout the 
year. 

2.4 The Financial Internal Controls assessment and review process is in progress. 
Upon that process being completed the relevant information in the section under 
the heading “Number of internal controls rating 4 or higher” can be completed. 

2.5 Once the Audit Committee have reviewed the proposed text the next step in the 
process is to forward it to the Communications and Customer Services division 
for inclusion in the draft annual report, which will be presented to the Resources 
and Governance Committee. 

3. CONCLUSION / PROPOSAL 

3.1 The proposed inclusions in the annual report provide information relating to the 
operations and membership of the Audit Committee of Council in the 2017/18 
financial year.  The draft text is provided for review, prior to submission for 
inclusion in the draft annual report. 

 

CO-ORDINATION 

Officer:   Coordination     
Date: 02/07/2018     
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ITEM 4.2.3 

AUDIT COMMITTEE   

DATE 10 July 2018  

HEADING Audit Committee Self-Assessment Questionnaire and Process 

AUTHOR Janet Crook, Risk & Governance Program Manager, CEO and 
Governance  

 
CITY PLAN LINKS 4.4 To ensure informed and transparent decision-making that is 

accountable and legally compliant 

SUMMARY Best practice indicates that the performance of the Audit 
Committee of Council should be reviewed on a regular basis.  One 
method of doing this is through a self-assessment process.  This 
report outlines the proposed methodology for self-assessment of the 
Audit Committee and seeks endorsement for the conduct of the 
assessment following the July 2018 Audit Committee Meeting. 

 

RECOMMENDATION 

1. The self-assessment questionnaire, as set out in Attachment 1 to this report  
(Item No. 4.2.3, Audit Committee, 10/07/2018) be issued to members of the Audit 
Committee for completion after the July 2018 meeting, with results to be collated and 
presented at the next Audit Committee meeting. 

 
 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Audit Committee Self Assessment Questionnaire 2017   
 

1. BACKGROUND 

1.1 It is considered best practice to review the performance of an Audit Committee on 
a periodic basis.  One method of conducting this performance review is through a 
self-assessment questionnaire, completed by the members of the Audit Committee 
of Council.  This is the method that has been used in previous years at the City of 
Salisbury and it has been shown to be an effective tool.   

1.2 Self-assessment questionnaires are an efficient method for conducting the 
performance review because they can be completed at the convenience of the 
Audit Committee members, without the need to arrange or attend any additional 
meetings or interviews.  The questionnaire also has the advantages of producing a 
collective Audit Committee response, without recourse to third parties, with the 
exception of the Risk & Governance Program Manager who will collate and 
present the results. 

1.3 A copy of the proposed self-assessment questionnaire is provided as Attachment 1 
to this report. 
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1.4 The self-assessment questionnaire is an annual process and was last completed for 
the 2016 calendar year.  Audit Committee members completed the questionnaires 
for the 2016 calendar year after the Audit Committee meeting in November 2016.  
The results were collated and presented at the February 2017 Committee meeting. 

2. REPORT 

2.1 It is good practice to have an annual review of the Audit Committee’s 
performance.  Since it has been over a year since the last review, which was 
conducted on the 2016 calendar year, a self-assessment questionnaire has been 
proposed that would enable the Audit Committee to review their performance for 
the 2017 calendar year.  

2.2 The focus of the self-assessment questionnaire is primarily to drive continuous 
improvement in the performance and effectiveness of the Audit Committee.  It is 
with this in mind that there is considerable space on the attached questionnaire for 
constructive comments and meaningful suggestions for improvements.  In 
addition, for some of the questions on the questionnaire, a rating system has been 
introduced rather than a yes/no system. By applying a rating out of four, more 
accurate responses can be provided thus assisting the Administration to better 
service the needs of the Audit Committee. 

2.3 It is proposed that the attached self-assessment questionnaire be circulated to 
members of the Audit Committee for completion based on the 2017 calendar year, 
with the results collated and fed back to the Committee by the Risk & Governance 
Program Manager at the next meeting. 

2.4 To achieve this timeline, the questionnaire will be circulated to members on 24 
July 2018 (the day after the Council meeting which would endorse the Audit 
Committee’s recommendation to undertake the self-assessment).  It is requested 
that completed questionnaires be returned by than 21 September 2018. 

3. CONCLUSION / PROPOSAL 

3.1 The attached self-assessment questionnaire is a useful tool for assessing the 
performance of the Audit Committee and identifying areas for improvement. 

3.2 On the basis that it is good practice to conduct a self-assessment annually, it is 
proposed that the Audit Committee of Council complete the attached self-
assessment questionnaire, with the results disseminated to the Audit Committee at 
the next meeting. 

 

CO-ORDINATION 

Officer:   Coordination    
Date: 02/07/2018    
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ITEM 4.2.4 

AUDIT COMMITTEE   

DATE 10 July 2018  

HEADING Internal Audit Plan 

AUTHOR Janet Crook, Risk & Governance Program Manager, CEO and 
Governance  

 
CITY PLAN LINKS 4.2 Develop strong capability and commitment to continually 

improve Council’s performance. 
4.3 Have robust processes that support consistent service delivery 
and informed decision making. 

SUMMARY An Internal Audit Plan outlining the internal audit work to be 
undertaken in the calendar years 2017-2019 has been developed by 
analyzing the risks in the Strategic Risk Register and identifying 
issues that should be the focus of the Internal Audit function for the 
relevant period. In addition, some updates have been made to the 
Internal Audit Plan since it was presented to the Audit Committee 
in May 2018; the changes are highlighted in this report. 

 

RECOMMENDATION 

That: 

1. the updates made to the 2016-2018 Internal Audit Plan be noted.  

2. the 2017-2019 Internal Audit Plan, as set out in Attachment 1 to this report  
(Item No. 4.2.4, Audit Committee 10 July 2018), be endorsed and adopted. 

 
 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Internal Audit Plan 2017-2019 including links to the Strategic Risk Register  

2. Strategic Risk Register June 2018  

3. Internal Audit Plan 2016-2018 including links to the Strategic Risk Register   
 

1. BACKGROUND 

1.1 Attachment 1 to this report details the internal audit work to be undertaken by, or 
on behalf of, the City of Salisbury for the period commencing 1 January 2017 up 
to and including 31 December 2019.  An Internal Audit Plan 2017-2019 has been 
produced with reference to the Strategic Risk Register, which is reviewed 
regularly by the Executive Group. 
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1.2 The purpose of this report is to present the Internal Audit Plan for 2019, inform 
the Audit Committee of the current Internal Audit Plan and the Strategic Risk 
Register (“the Register”) and to highlight any changes made to these documents 
since they were last presented to the Committee in May 2018. 

2. REPORT 

2.1 Strategic Risk Register  
2.1.1 The Audit Committee participated in a workshop with the Executive 

Group at the meeting on 8 May 2018. Critical discussion was had within 
the workshop in relation to each risk in the register. The discussion 
included review of each part of the risk record, including the event 
descriptions, controls and treatment plans. 

2.1.2 As a result of the discussions at the workshop changes to the Register 
were proposed. Executive considered those changes and attached at 
Attachment 2 is an updated Register containing track changes. The 
material changes to the Register are: 
 Controls and Treatment plans for the risks were reviewed. Outcomes 

from recent audits were included in the treatment plans sections and 
additional controls were included where relevant. It is recognized that 
some controls have a Control Effectiveness Rating of 5. These 
controls will receive further assurance review as to their effectiveness 
rating over the course of the year to ensure the rating is accurate. 

 The broadly recorded event description for risk seven (7) was revised 
and now reads “Governance frameworks are inadequate to ensure 
robust decision making supported by appropriate systems and 
processes”. 

 The event description for risk nine (9) was updated from “Failure to 
comply with WHS legislative obligations” to “Failure to ensure a safe 
working environment”. 

2.2 Internal Audit Plan 2016-2018 
2.2.1 The current Internal Audit Plan 2016-2018 appears as Attachment 3 to 

this report.  
2.2.2 The Business Analyst, Internal Audit and Risk has resigned and ceased 

work at CoS in May 2018. A recruitment process is under way to fill the 
vacancy. Due to the vacancy and other work programs, little progress has 
been made on the internal audits scheduled for 2018.  

2.2.3 As a result of the strategic risk workshop and the review of the Register, 
consideration has been given to the remaining audits on the audit plan for 
2018. There are four (4) audits remaining on the plan for completion in 
2018: Strategic Reporting process, Contract Management, Management 
of contaminated sites, and Asset Management. A draft version of the 
scope for the Strategic Reporting process audit has been prepared for 
discussion with key stakeholders. The remaining audits are yet to be 
commenced.  In light of the time frames remaining for 2018, the 
resourcing constraints within the Governance Division, and the current 
status of the Asset Management Improvement Project it has been decided 
that the Asset Management review will be deferred to a later date. 
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2.2.4 There is an item on the Audit Committee Action List that an independent 
assessment of financial sustainability be undertaken and included on the 
2019 Internal Audit Plan. It has been recommended that the Financial 
Sustainability Audit be included on the Internal Audit Plan for 2018 to 
replace the Asset Management Audit. Both audits address risk 6 “City of 
Salisbury financial sustainability is compromised”.  

2.3 Internal Audit Plan 2017-2019 

2.3.1 The Audit Committee discussed the Internal Audit Plan for 2019 at its 
February 2018 meeting. It was suggested that an independent assessment 
of financial sustainability form part of the Internal Audit Plan for 2019. 
This item has been included on the 2018 Plan. 

2.3.2 The Audit Committee considered the Legislative Compliance Register at 
its May 2018 meeting and had discussions regarding how to address 
legislative compliance at the City of Salisbury. This has been included on 
the 2019 Plan. 

2.3.3 When developing the Internal Audit Plan for 2019 the Governance 
Division also gave consideration to the outcomes of the strategic risk 
workshop, the outcomes of recent audits and recent industry specific 
information.  

2.3.4 The audits identified for 2019 are: 

 Legislative compliance; 
 Complaint handling; 
 Data Governance; and 
 Incident Management Framework. 

3. CONCLUSION / PROPOSAL 

3.1 This report: 

3.1.1 outlines the progress made towards the completion of the Internal Audit 
Plan since it was last presented to the Audit Committee in May 2018; 

3.1.2 updates the changes to the Strategic Risk Register following the 
workshop held at the Audit Committee meeting in May 2018; and  

3.1.3 provides a 2019 Internal Audit Plan for endorsement. 
 

CO-ORDINATION 

Officer:         
Date:       
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ITEM 4.2.5 

AUDIT COMMITTEE   

DATE 10 July 2018  

HEADING Update on the Risk Management and Internal Controls Activities 
for the 2017/18 financial year and outstanding Internal Audit 
actions. Schedule of Risk Management and Internal Controls 
Activities for the 2018/2019 financial year. 

AUTHOR Janet Crook, Risk & Governance Program Manager, CEO and 
Governance  

 
CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

SUMMARY This report provides a summary of the planned risk management 
and internal controls activities completed in the 2017/2018 
financial year and those proposed for the 2018/2019 financial year.  
The report also includes an update on the outstanding actions from 
internal audits. 

 

RECOMMENDATION 

1. The Update on Risk Management and Internal Controls Activities, as set out in 
Attachment 1 to this report (Item No. 4.2.5, Audit Committee 10/07/2018) be endorsed 
for approval by Council. 

2. The schedule of Risk Management and Internal Controls Activities 2018/2019, as set 
out in Attachment 2 to this report (Item No. 4.2.5, Audit Committee 10/07/2018), be 
endorsed. 

 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Risk Management and Internal Controls Activities update for 2017/2018  

2. Observations and Recommendations from Business Continuity Test Report  

3. Scope of Works with LGRS Strategic Risk Services Team  

4. Risk Management and Internal Controls Activites for 2018/2019  

5. Outstanding Actions arising out of completed internal audits   
 

1. BACKGROUND 

1.1 This report provides an annual review of the risk management and internal 
controls activities completed in the 2017/2018 financial year. It also proposes a 
schedule of risk management and internal controls activities for the 2018/2019 
financial year and gives an update on the actions outstanding from internal audits.  
The report allows the Audit Committee to monitor and review the activities and 
the assurance that they provide. 
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2. REPORT 

2.1 Risk Management and Internal Controls Activities 2017/2018 

2.1.1 Attachment 1 is a summary of the risk management and internal controls 
activities completed in the 2017/2018 financial year.   

2.1.2 The following activities have been updated since they were last reviewed 
by the Audit Committee in May 2018: 

 On 30 May 2018 the Business Continuity Plan was tested by way of a 
scenario exercise. The LGRS (Mr Paul Kerrish) was selected as the 
service provider for the exercise. The exercise was designed to 
validate the Business Continuity Framework and provide assurance on 
the strategic risk “inadequate preparation of and response to a business 
continuity event”. An appropriate exercise, made up of a number of 
scenarios, was constructed by Mr Kerrish, in conjunction with the 
CoS, to test the Incident Management Team’s ability to respond to a 
business continuity event. A report has been issued by the LGRS 
setting out a summary of the exercise, some observations and a list of 
recommendations for review by CoS. Overall, the outcomes from the 
report were positive. An extract of the Observations and 
Recommendations from the report appear as Attachment 2 to this 
report, for the Committee’s information. Those recommendations will 
be considered by the Executive, and relevant action identified and 
taken. An action has been identified in the Risk Management and 
Internal Controls Activities report 2018-2019 (Attachment 4) that a 
review of the organisation’s Business Continuity documentation will 
be performed. A further update will be provided to the Audit 
Committee. 

 The assessment and review of CoS’ Financial Internal Controls is well 
progressed. Staff members responsible for the assessment of the 
controls have performed their control assessments. Risk owners have 
performed the inherent risk ratings. The control assessments are in the 
process now of being reviewed and the risk owners will perform the 
residual risk assessments. The process will be completed in time for 
the external auditor’s end of year visit. 

 As reported in item 4.2.5 of the agenda for the May 2018 Audit 
Committee meeting, consideration is being given to the deliverables 
for the risk management framework. It was identified that the first 
steps will include establishment of a baseline of risk culture, 
documentation of the risk management framework, and development 
of the operational risk register. Engagement has commenced with the 
LGRS’ Strategic Risk Services Team to develop a scope of work to 
assist CoS in delivering an organization wide, consistent, usable risk 
management framework to encourage and inform risk management. 
The scope of work is attached as Attachment 3.   
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2.1.3 Several activities that were scheduled for 2017/2018 but have not been 
completed have been carried forward into the 2018/2019 plan. These 
activities are:  

 develop an operational risk register – this forms part of the risk 
management program which has been previously reported on to the 
Audit Committee. Work regarding the development of the 
operational risk register forms part of the Scope of Works 
appearing as Attachment 3;  

 testing (and implementation of) the Control Track system – CoS is 
not using the latest version of the Control Track system. Work will 
be done to upgrade to the next version during 2018/2019;  

 review of the Fraud and Corruption Prevention Strategy – Awaiting 
the outcome of the Public Interest Disclosure Bill; and  

 Local Government Association Mutual Liability Scheme risk 
assessment – The LGA MLS Risk Evaluation report has been 
issued. Administration will formulate responses to the 
considerations identified and report to the Audit Committee.  

 Development of a risk appetite statement will likely be deferred to 
the 2019/2020 plan, following the implementation of the risk 
management framework. 

2.1.4 Updates to the risk management and internal control activities will 
continue to be provided at each Audit Committee meeting. 

2.2 Proposed Risk Management and Internal Controls Activities 2018/2019 

2.2.1 The activities proposed for 2018/2019 and set out in Attachment 4 seek 
to improve the overall effectiveness and efficiency of both the risk 
management and internal controls activities undertaken at the City of 
Salisbury.   

2.2.2 A rationale for conducting each piece of work is provided.  In addition to 
the activities carried forward, the following activities have been included: 

 External Audit of financial internal controls; 
 Cash Management; 
 Report on the findings of the Audit Committee self-assessments; 
 Completion of Control Self-Assessments and Risk Assessments 

through the Control Track system, including external audit 
preparation;  

 Review of Business Continuity documentation 
 Development of documented risk management framework 

2.3 Outstanding Actions from Completed Internal Audits 

2.3.1 Attachment 5 to this report provides an update on the status of all agreed 
action items arising from completed internal audits. 

2.3.2 Progress against all outstanding actions is monitored by the Risk & 
Governance Program Manager, with regular updates sought from the 
relevant divisional managers. 
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3. CONCLUSION / PROPOSAL 

3.1 This report has provided a summary of the risk management and internal controls 
work completed in the 2017/18 financial year including the outstanding actions 
from Internal Audits.  It has also proposed a schedule of risk management and 
internal controls activities to be completed in the 2018/2019 financial year. The 
next update will be provided at the next meeting of the Audit Committee 

 

CO-ORDINATION 

Officer:   Coordination     
Date: 02/07/2018     
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