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 AGENDA 

FOR INNOVATION AND BUSINESS DEVELOPMENT SUB COMMITTEE 

MEETING TO BE HELD ON 

14 MAY 2018 AT CONCLUSION OF SPORT, RECREATION AND GRANTS 

COMMITTEE MEETING 

IN COMMITTEE ROOMS, 12 JAMES STREET, SALISBURY 

MEMBERS 

Mayor G Aldridge (ex officio) 

Cr D Bryant (Chairman) 

Cr S Bedford 

Cr B Brug 

Cr G Caruso 

Cr L Caruso (Deputy Chairman) 

Cr Betty Gill 

Cr D Proleta 

Cr R Zahra  

 

REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Business Excellence, Mr C Mansueto 

Manager Governance, Mr M Petrovski 

Governance Support Officer, Ms K Boyd 

  

APOLOGIES  

LEAVE OF ABSENCE    

PRESENTATION OF MINUTES  

REPORTS 

IBDSC1 Future Reports for the Innovation and Business Development Sub 

Committee ............................................................................................................... 3 

IBDSC2 Waste Transfer Station Update ................................................................................ 5 

IBDSC3 Program Reviews Status ........................................................................................ 13   
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ITEM IBDSC1 

INNOVATION AND BUSINESS DEVELOPMENT SUB 

COMMITTEE   

DATE 14 May 2018 

HEADING Future Reports for the Innovation and Business Development Sub 

Committee 

AUTHOR Michelle Woods, Projects Officer Governance, CEO and 

Governance  
 

CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

 SUMMARY This item details reports to be presented to the Innovation and 

Business Development Sub Committee as a result of a previous 

Council resolution.  If reports have been deferred to a subsequent 

month, this will be indicated, along with a reason for the deferral. 
 

RECOMMENDATION 

1. The information be received. 
 

ATTACHMENTS 

There are no attachments to this report.  
 

1. BACKGROUND 

1.1 Historically, a list of resolutions requiring a future report to Council has been 

presented to each standing committee for noting. 

1.2 The reports to standing committees also capture reports that are required to be 

presented to sub committees that fall within the responsibility of that standing 

committee. 

1.3 The administration will now separate these and present a report indicating items 

that, as a result of a Council resolution, will be presented to each sub committee. 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 Report authors and General Managers. 

2.2 External 

2.2.1 Nil.  
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3. REPORT 

3.1 The following table outlines the reports to be presented to the Innovation and 

Business Development Sub Committee as a result of a Council resolution: 

Meeting - 

Item 

Heading and Resolution Officer 

26/02/2018 Update Report on the Libraries and Marketing 

Program Reviews 

Pippa Webb 

6.0.2-PRSC-

OB 

1.  That a report be brought back to Council on the 

current service levels of the Library and Marketing and 

Communications functions which also considers 

external trends and initiatives since the program reviews 

that could impact on delivery of services into the future. 

 

Due: December 2018  

26/02/2018 Update Report on the Libraries and Marketing 

Program Reviews 

Charles Mansueto 

6.0.2-PRSC-

OB 

1.  That a report be brought back to Council on the 

current service levels of the Library and Marketing and 

Communications functions which also considers 

external trends and initiatives since the program reviews 

that could impact on delivery of services into the future. 

 

Due: June 2018  

4. CONCLUSION / PROPOSAL 

4.1 Future reports for the Innovation and Business Development Sub Committee have 

been reviewed and are presented for noting. 

 

CO-ORDINATION 

Officer:        

Date:      
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ITEM IBDSC2 

INNOVATION AND BUSINESS DEVELOPMENT SUB 

COMMITTEE   

DATE 14 May 2018  

PREV REFS PRSC PRSC2 10/10/2016 

 PRSC PRSC3 10/08/2015 

 PRSC PRSC2 08/02/2016 

 PRSC PRSC2 08/08/2016 

 PRSC PRSC4 14/08/2017 

HEADING Waste Transfer Station Update 

AUTHOR Mark Purdie, Manager Field Services, City Infrastructure  
 

CITY PLAN LINKS 2.1 Capture economic opportunities arising from sustainable 

management of natural environmental resources, changing climate, 

emerging policy direction and consumer demands. 

SUMMARY This report provides an update on the transfer of operations of the 

Pooraka Waste Transfer Station to NAWMA.  A lease has been 

executed in accordance with approved conditions and commences 2 

July 2018. 
 

RECOMMENDATION 

1. That the information be received. 

2. That Green Waste Subsidies continue to be provided to City of Salisbury residents in 

2018/19, with subsidised fees remaining unchanged and endorsed as outlined in 

attachment 1, Pooraka Waste Transfer Station Gate Fees 2018/19. 

3. At the June 2018 Council meeting adjustments be made to the 2018/19 operating 

budget to reflect the transfer of operations of the Waste Transfer Station to NAWMA 

effective 2
nd

 July 2018. 

4. Note a lease has been executed in accordance with approved conditions, commencing 2 

July 2018. 

 
 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Pooraka Waste Transfer Station Gate Fees 2018/19   
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1. BACKGROUND 

1.1 The WTS operates at 55-63 Research Road, Pooraka and provides a service to the 

residents of the City of Salisbury and external users seven days a week between 

8.00am and 4.00pm (excluding 4 public holidays). 

1.2 On an annual basis the WTS provides a service to around 40,000 customers and 

processes around 13,800 tonne/annum of this, 94% is either recycled or reused. 

1.3 The Program Review Sub Committee (PRSC) has considered previous reports on 

the Waste Transfer Station (WTS) in August 2015 (endorsement of Brief and 

Background Paper), February 2016 (endorsement of Service Summary Sheets), 

presentation to PRSC on August 2016 (Preliminary Findings of Program Review 

for Waste Transfer Station), Findings of the Program Review for Waste Transfer 

in October 2016 and most recently August 2017. 

1.4 The Council resolutions resulting from the August 2017 meeting were; 

1.4.1 That the information be received.  

1.4.2 That formalisation of an arrangement with NAWMA to operate the 

Waste Transfer Station from 1 July 2018 which includes preparation of a 

lease and any other necessary contract documentation reflecting the 

conditions set out in section 4.2 of this report (Item No. PRSC5, Program 

Review Sub Committee, 14/08/2017) be endorsed.  

1.4.3 To facilitate completion of the required civil works at the Waste Transfer 

Station a non-discretionary bid of $491,000 be included in the 2017/18 

First Quarter Budget Review with staff authorised to progress the 

necessary civil works from the date of this resolution.  

1.4.4 To facilitate the required upgrading of the electrical transformer at the 

Waste Transfer Station a non-discretionary bid of $130,000 be included 

in the 2017/18 First Quarter Budget Review with staff authorised to 

progress the necessary work from the date of this resolution. 

1.5 It should be noted that resolutions as outlined in 1.4.3 and 1.4.4 above were not 

included in the First Quarter Budget Review as the negotiations at the time were 

still commercial in confidence. 

2. CITY PLAN CRITICAL ACTION 

2.1 N/A 

3. CONSULTATION / COMMUNICATION 

3.1 Internal 

3.1.1 Strategic Procurement 

3.1.2 City Infrastructure 

3.1.3 Financial Services 

3.2 External 

3.2.1 NAWMA 

3.2.2 Mellor Olsson Lawyers 
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4. REPORT 

4.1 Staff have acted on resolutions from the August 2017 Council Meeting and a lease 

has been developed and executed that meets the required conditions as detailed in 

the October 2016 and August 2017 Council reports. 

4.2 The start date for the lease is 2 July 2018. 

5. REQUIRED LEASE CONDITIONS 

5.1 In the October 2016 report a number of conditions were noted as requirements 

from a Council perspective in any proposal for NAWMA to operate the site.  

These conditions were updated in the August 2017 report and have been achieved 

in the final lease document as listed and updated in the table below. 

 

Original Condition Update – Executed Lease 

Price consistent with the 

valuation 

Lease arrangement reflects valuation. 

Base rent $96k/annum. 

Additional rent of $24k if Revenue exceeds 

$1.5M or 

Additional rent of $84k if Revenue exceeds 

$1.75M or  

Additional rent of $154k if Revenue exceeds 

$2M. 

For a period of ten (10) 

years with two (2) by five 

(5) year rights of renewal 

Achieved. 

Days and hours of 

operation 

No change in hours is proposed, with any changes 

to vary requiring approval. 

That allows continuance 

of the Council hard waste 

voucher system and green 

waste subsidy 

Lease provides flexibility for subsidies to be 

maintained, established or removed. 

Price 

indexation/adjustment 

method for services 

provided to Council 

NAWMA will adopt the pricing model consistent 

with their current operations at Edinburgh, with 

pricing set by the NAWMA Board. 

Enables Council to 

discontinue any service or 

discount offered to 

residents of the City of 

Salisbury 

Achieved. 
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 Provide for an upgrade of 

the WTS through 

mechanisation 

Achieved.  NAWMA will invest in installing the 

conveyor belt system and Council as the land 

owner to fund the civil works and upgrade of the 

transformer.  Refer item 6.1.1 and 6.1.2 below. 

Identifies the quality and 

level of service 

Achieved.  Regular reporting requirements also 

built into the lease. 

Ownership of EPA licence 

by Council 

Council will continue to own the EPA licence 

Ownership of plant and 

equipment by lessee 

NAWMA to supply all plant & equipment 

required to operate the Waste Transfer Station 

Day to day maintenance 

of the site and structural 

maintenance of assets 

NAWMA will maintain all of their infrastructure 

and plant. Council will have some obligation as 

land owner as per standard lease conditions 

Mitigates all reasonable 

risk for Council 

The operation of the Waste Transfer Station will 

reduce all reasonable risks for Council, e.g. 

workcover claims, WHS, public liability (unless it 

is associated with Council as a landowner being 

negligent) 

Ensure a disposal path for 

waste from Council’s 

operations 

Achieved with 10% discount to gate fees 

 

6. ADDITIONAL LEASE CONDITIONS 

6.1 A summary of other key conditions included in the lease includes the following: 

6.1.1 NAWMA will invest in the installation of a 20 metre in floor steel belt 

conveyor facility (same system as used at the Edinburgh facility) 

estimated at $395,000. 

6.1.2 Council to upgrade the site (filling of current lower level to the required 

height) to allow the ability for the conveyor system to be installed at floor 

level capped at a maximum of $446k, and to upgrade the electrical 

transformer capped at $114k.  The timing of these works has been 

deferred to 2018/19 and a non-discretionary budget bid will be presented 

at the 3
rd

 Quarter budget review. 

6.1.3 The EPA has introduced new regulatory requirements that could mean 

that NAWMA is legally obligated to install a weighbridge as part of mass 

balance reporting requirements sometime in the future.  If a weighbridge 

is required, Council and NAWMA will share all costs equally. 

6.1.4 Free trailer hire provision for City of Salisbury residents for green waste 

is maintained. 
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6.1.5 A 10% discount off gate fees will apply to City of Salisbury disposals at 

the site. 

6.1.6 Hard waste voucher costs have been set at $47.50 per voucher, subject to 

CPI. 

6.1.7 The structure of a base rent with additional rent linked to revenue 

amounts provides a balanced approach.  Revenue for 2016/17 was 

$2.07M and year to date (end of April) 2018/19 is $1.77M. 

 

7. STAFFING IMPACTS 

7.1 The lease is based on no staff being transferred from Council to NAWMA. 

7.2 The current staffing is 6FTE, comprising three (3) Council employed staff and the 

remainder engaged through an employment agency. 

7.3 As required under our Enterprise Agreement, the three (3) ongoing staff impacted 

by this change will be consulted and redeployed in line with agreed redeployment 

processes which include transferring to suitable vacancies within the organisation. 

7.4 Agency staff will have their placements cease with the City of Salisbury on the 

30
th

 June 2018. 

8. BUDGET IMPACTS 

8.1 The shift in operation of the Waste Transfer Station to NAWMA in accordance 

with the lease will require operating budget adjustments for the 2018/19 financial 

year to reflect the new arrangements.  These will be incorporated in the Budget 

Status Report presented at the June 2018 round of Council meetings. 

8.2 The machinery currently utilized at the Waste Transfer Station comprises two 

backhoes, a forklift and a small sweeper.  This equipment is considered surplus to 

requirements after the 1
st
 July 2018 and is proposed to be to be disposed of in 

accordance endorsed procedures.  The total value of the sale of these items is 

estimated at $85k and will be credited to general revenue. 

9. TRANSITION PLAN 

9.1 A transition plan is being prepared to ensure a smooth transition of the site to 

NAWMA on the 2
nd

 July 2018.  The plan includes: 

9.1.1 NAWMA shadowing Council staff in June 2018 to learn systems and 

processes 

9.1.2 Contract Management - ceasing current waste disposal contracts 

9.1.3 Updating Council and NAWMA Websites 

9.1.4 Handover of security systems 

9.1.5 Installation of new signage (co-branding) at the site and new gate fee 

board 

9.1.6 Decommissioning of Council IT equipment 

9.1.7 Preparation to dispose of plant and machinery from the site 
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10. GATE FEES AND SUBSIDIES 

10.1 In accordance with agreed conditions, NAWMA have revised the gate fee 

structure to align with the Edinburgh North facility.  This includes revising to a 

simpler fee structure based on single or dual axel trailer size which is more 

commonly used in the industry.  The gate fees for 2018/19 have been endorsed by 

the NAWMA board at the May 2018 meeting and are provided in attachment 1.  

Comparison between current and new pricing is provided as an indicative 

correlation, noting that direct comparisons are not possible due to the restructured 

fee items. 

10.2 The City of Salisbury currently provides discounted green waste fees for 

Salisbury residents disposing of green waste at the Transfer Station in the order of 

thirty (30) percent.  Approximately 4,500 customers per annum make use of this 

discount at a cost of $55k per year.  It is proposed to maintain discounted green 

waste fees for Salisbury residents in 2018/19 with prices remaining unchanged.  

Refer to attachment 1.  It is proposed to review green waste subsidies for 2019/20 

in line with new opportunities and strategies that are being considered, including 

resident green waste bin roll out. 

10.3 The option for hard waste vouchers for residents to continue to be processed at the 

Waste Transfer Station is facilitated in the new lease.  The charge per voucher 

back to the City of Salisbury for 2018/19 will be $47.50, with increases subject to 

CPI. 

10.4 Non Profit Organisations may access the Waste Transfer Station (not the home 

collection service) up to six times in any calendar year with no more than two 

vouchers per quarter. Trailer size for non-profit organisations should not exceed 

dual axel (8x5) caged and these will be charged back to the City of Salisbury at 

the voucher rate. 

11. CONCLUSION / PROPOSAL 

11.1 A lease has been executed for the transfer of operations of the Pooraka Waste 

Transfer Station to NAWMA in accordance with approved conditions and 

commences 2 July 2018.   

11.2 A transition plan has been developed to ensure a smooth and seamless transfer of 

operations of the facility. 

 

CO-ORDINATION 

Officer:         

Date:       
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ITEM IBDSC3 

INNOVATION AND BUSINESS DEVELOPMENT SUB 

COMMITTEE   

DATE 14 May 2018  

HEADING Program Reviews Status 

AUTHOR Charles Mansueto, General Manager Business Excellence, 

Business Excellence  
 

CITY PLAN LINKS 4.3 To deliver sustainable, creative and innovative solutions that 

enable excellent operations and service delivery 

4.5 To apply business and resource management that enables 

excellent service delivery and financial sustainability 

4.6 To provide our customers with excellent service that meets 

their needs 

SUMMARY This report provides the Innovation and Business Development Sub 

Committee with an update on the progress of previously endorsed 

program reviews. 
 

RECOMMENDATION 

1. That the Program Review Update report be noted. 

2. That the current funding balance of $130,984 for the Program Review initiative be 

transferred to Innovation and Business Development to provide funding for initiatives 

and reviews identified within the Terms of Reference of the Innovation and Business 

Development sub committee 

 

 
 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Program Review Update Information   
 

1. BACKGROUND 

1.1 At the April 2016 round of meetings the following was resolved by Council 

following a recommendation from the Program Review Sub Committee. 

Following the conclusion of the current schedule of program review activity a 

report outlining the status of work undertaken by the Program Review Committee, 

including achievements, benefits and issues encountered through the course of the 

program review process be prepared. 

1.2 The last program review (Fleet & Workshop) was presented to the Program 

Review Sub Committee in January 2018. 
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1.3 Since 2012, Council has completed 32 program reviews with many outcomes 

implemented and some in progress. 

1.4 The outcomes from the Waste Transfer Station program review are reported 

separately on the sub committee’s agenda. 

1.5 The Cemetery was also reviewed during this period with an outcome to continue 

operation of the cemetery. 

1.6 This report responds to the above resolution to update Council on the outcomes 

and learnings from the program review initiative. 

2. PROGRAM REVIEW FRAMEWORK 

2.1 In 2012 Council endorsed the Business Improvement Framework (refer diagram 

below) as the structure for oversight of the ongoing program review. 

 

 

 

2.2 The framework provides for two streams – Program Review and Process Review. 

The work of the previous Program Review Sub-Committee (PRSC) was focused 

on the Program Review stream, which addresses the ‘what and how’ we deliver 

our services. 

3. CONSULTATION / COMMUNICATION 

3.1 Internal 

3.1.1 Executive Group 

3.1.2 Relevant Managers 

4. OVERALL PROGRESS  

4.1 The program review schedule includes 32 individual reviews. All identified 

functions have been through the program review process with various stages of 

implementation.  

4.2 Council recently established the Innovation and Business Development Sub 

Committee to replace the Program Review Sub Committee. 

  

Business Improvement Framework 

Collaborative approach 
Independent expert facilitation 

Program Reviews 
What and how we deliver 

Process Reviews 
Streamlining and remove non value 

add activity 
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4.3 The terms of reference for the new Sub Committee includes the ongoing reporting 

of the Program Review initiatives. The terms of reference also included the focus 

on continuous improvement to ensure the benefits derived from the Program 

Review initiative continue to be improved on as the organisation identifies 

opportunities to further enhance service delivery to meet community’s needs. 

4.4 To support the ongoing delivery of improvement across the organisation Council 

previously endorsed a Continuous Improvement Specialist role to continue the 

focus of identifying improved service delivery. A key focus of the role is to 

embed continuous improvement approach across the organisation. 

4.5 The organisation is also undertaking further change projects to improve overall 

service delivery and organisational efficiencies. 

5. REVIEW PROCESS 

5.1 The process undertaken in the majority of the reviews has entailed the following: 

5.1.1 Background paper and review scope presented to Program Review Sub 

Committee for endorsement 

5.1.2 Engagement of external party to undertake the review 

5.1.3 Report finalised with key findings and actions agreed on by 

administration and Council 

5.1.4 Implementation of agreed actions 

5.2 In some instances the review has used internal resources to deliver the required 

outcomes 

6. KEY ISSUES 

6.1 The program review has delivered positive outcomes, but with such a significant 

change program there are always opportunities to learn and enhance future 

program deliveries. 

6.2 In general staff have worked positively within the program review framework 

with major changes like the delivery of Recreational Services transferred to an 

external provider being delivered without any major disruption to services or 

industrial issues. 

6.3 This is reflective of the thorough due diligence and consideration that is given to 

such reviews to ensure the process is transparent and fair to all involved. 

6.4 A strong change management framework is required to deliver such outcomes and 

will continue to be enhanced as the recent adoption of the ADKAR framework for 

supporting change across the organization 

6.5 In some instances, the resources (capacity and capability) required to deliver the 

required outcomes has been underestimated and has had the impact in extended 

implementation timeframes, for example transforming to a more strategic and 

commercial procurement model. 

6.6 Enhanced reporting internally and to Council is also identified as an opportunity 

for improvement to track the delivery of agreed outcomes. 
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7. CONTINIOUS IMPROVEMENT 

7.1 As noted earlier the organisation has embarked on a new continuous improvement 

framework to ensure the benefits derived from the initial Program Review are 

further enhanced and new opportunities are identified. 

7.2 Council previously endorsed the establishment of a fund ($50k) to support the 

development and delivery of smaller improvement projects. 

7.3 To date nineteen (19) continuous improvement projects have been completed with 

60 active projects across the organisation. 

7.4 A separate report will be presented to the subcommittee at a later date on the 

progress of the Continuous Improvement initiative. 

8. OTHER CHANGE PROGRAMS 

8.1 Further to the continuous improvement approach the organisation has a number of 

major change programs aimed at improving organisational performance to deliver 

improved services to our community. 

8.2 Examples of these projects include: 

8.2.1 Asset Management Improvement Project – which is improving not only 

the way asset data is collected in the field through mobile technology but 

also enhancing the ability for better customer service through better 

tracking of customer requests and reporting. 

8.2.2 Digital Strategy – is a project that will identify opportunities to better use 

technology to improve services to our community and also deliver 

organisational efficiencies 

8.2.3 Customer Service Model – this project will focus on enhancing the 

customer experience within a hybrid model of technology and face to 

face interaction. It recognises that the community wants flexibility in 

how and when they want to interface with Council and easier access to 

information and services. 

8.3 Supporting these major change programs is a structured change management 

framework (ADKAR) that not only supports the organisation in the required 

change but also improves overall achievement and reporting of outcomes through 

a benefits realisation approach. 

9. FUNDING OF FUTURE REVIEWS 

9.1 In the establishment of the previous Program Review initiative, Council provided 

$150k per annum to deliver the various reviews. 

9.2 Since 2011/12, $1.1m (includes $150k per annum for five years for the Program, 

Review initiative) has been invested in delivering over $2.6m (not including 

$0.3m for sale of machinery associated with Civil Services Program Review) in 

ongoing annual savings. 

9.3 The current balance of funds as at 30 April 2018 is $130,984 
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9.4 As the Innovation and Business Development Sub Committee will continue to 

identify and consider various reviews under its terms of reference it is proposed 

that the current funding is reallocated to initiatives identified by the 

subcommittee. 

9.5 It will also be proposed that any unused funds remaining at 30 June 2018 be 

carried forward for activities identified during 2018/19. 

9.6 Further funding requirements can be considered following the initial 12 months of 

the new subcommittee. 

10. STATUS OF REVIEWS OUTCOMES 

10.1 Provided as Attachment 1 (excludes Waste Transfer Station – refer separate 

agenda item) to this report is a summary of each of the program reviews 

delivered, including: 

10.1.1 Summary of services 

10.1.2 Recommendations 

10.1.3 Status of the implementation 

10.1.4 Learnings and opportunities 

10.2 Overall the Program Review initiative has delivered approximately $2.9m in  

savings, of which $2.6m is ongoing annual savings, summarised in the following 

table 

Function Annual Savings 

Restructure of Business Excellence, 

Community Development and removal of 

Strategic Planning  

$0.4m 

Restructure of City Infrastructure  $0.2m 

Restructure of Revenue & Finance  $0.1m 

RFID Technology  $0.1m 

Marketing & Communications  $0.3m 

Recreation Services  $0.3m 

Nursery  $0.2m 

Strategic Procurement (value add) $0.6m 

Parks & Civil (includes sale of machinery) $0.7m 

Total (including sale of machinery) $2.9m 

Total Ongoing Annual Savings $2.6m 
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10.3 Of note additional to the above savings, the proposed 2018/19 budget has an 

additional $0.5m in expenditure savings that will be delivered through further 

efficiencies in delivering services to the community. In total $3.1m in ongoing 

annual savings. 

11. SUMMARY OF PROGRAM REVIEW OUTCOMES 

11.1 The program review initiative provided Council with the opportunity to assess 

policy and service levels to meet changing community needs. It also provides the 

opportunity for consideration of alternate service delivery models should it be 

identified as a preferred option. 

11.2 Overall the program reviews provide service level improvements, a more efficient 

and responsive organisation, and expenditure savings that provide the capacity for 

Council to enhance its financial sustainability to meet future community demands. 

11.3 Examples of improved service levels include: 

11.3.1 A 15% increase in Home Library Service through engagement of 

volunteers 

11.3.2 Improving website information, dedicated front line customer services 

and case management for more significant development applications 

have been implemented as part of the Development Services review 

11.3.3 Provision of direct debit, online rate account enquiry and payment 

arrangements being progressed 

11.3.4 Reallocation of funding within People & Culture to the establishment of 

an additional traineeship to support local access to employment 

opportunities 

11.3.5 $684k in efficiency gains within Field Services that has resulted in 

improved service levels. 

11.4 Since its commencement approximately $2.6m in ongoing savings has been 

identified through the program review initiative with an additional one-off income 

gain of $0.3m is sale of machinery. Various other improvements in service 

delivery and enhanced outcomes have also been achieved through the Program 

Review initiative. 

11.5 The savings achieved through this initiative and broader organisational changes 

has contributed to Council being able to respond to emerging community needs 

like funding the additional annual verge maintenance $0.4m and the continuation 

of the Little Para Golf Course at $0.2m per annum. 

11.6 The review has identified areas of under servicing and resourcing. An example 

was the Development Services review which identified some under resourcing but 

was put on hold until the outcomes from the implications of the new PDI Act.  

11.7 A further example was the identification of potential impacts from changes in the 

Local Litter and Nuisance Control Act, which aims to transfer significant shifting 

of responsibilities to local government from the state government. The approach 

has been to maintain the existing resources pending a better understanding of the 

impacts. 
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11.8 The initiative has also allowed for a solid platform to continue enhancing Council 

services through the delivery of the Continuous Improvement framework and the 

consideration of other initiatives through the Innovation and Business 

Development Sub Committee. 

11.9 Further detail on outcomes by function is available in Attachment 1. 

12. CONCLUSION 

12.1 The Program Review initiative has delivered substantial ongoing savings and 

improved service levels better aligned to the community’s needs. 

12.2 The ongoing focus of the organisation to deliver improved services and 

efficiencies will be driven through the Continuous Improvement framework and 

the major change projects. 

12.3 The new Innovation and Business Development subcommittee will continue to 

consider and review key initiatives that ensures Council will continue to provide 

enhanced services to the community. 

12.4 Ongoing reporting of progress on these initiatives will continue through the new 

subcommittee as defined within its terms of reference 
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