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 AGENDA 

FOR AUDIT COMMITTEE MEETING TO BE HELD ON 

8 MAY 2018 AT THE CONCLUSION OF THE CEO REVIEW COMMITTEE 

IN COMMITTEE ROOMS, 12 JAMES STREET, SALISBURY 

MEMBERS 

Cr G Reynolds (Chairman) 

Cr G Caruso 

Mr N Ediriweera 

Mr C Johnson (Deputy Chairman) 

Ms K Verrall  

 

REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Business Excellence, Mr C Mansueto 

Manager Governance, Mr M Petrovski 

Risk and Governance Program Manager, Ms J Crook 

Business Analyst - Internal Audit & Risk, Mr G Kendall 

  

APOLOGIES  

LEAVE OF ABSENCE    

PRESENTATION OF MINUTES 

Presentation of the Minutes of the Audit Committee Meeting held on 13 February 2018. 

Presentation of the Minutes of the Special Audit Committee Meeting held on 10 April 2018.  
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PRESENTATIONS 

PRES1 NAWMA Presentation 

 
Adam Faulkner, CEO of the Northern Adelaide Waste Management Authority 

(NAWMA), will give a presentation on NAWMA to the City of Salisbury (CoS) 

Audit Committee. 

NAWMA was established by its constituent Councils; the City of Salisbury, City 

of Playford and Town of Gawler, who together form the Northern Adelaide 

Region of Local Government. The constituent Councils resolved to work together 

through NAWMA to deliver responsible, sustainable and best practice waste and 

resources management outcomes to constituent and client Councils.  

NAWMA has its own Audit Committee who fulfil the oversight role for 

NAWMA.  Therefore the purpose of this presentation is purely to inform the CoS 

Audit Committee members about NAWMA. 

 

  

    

REPORTS 

Administration 

4.0.1 Actions list ............................................................................................................. 13 

4.0.2 Future Reports for the Audit Committee of Council ............................................. 15  

Reports 

4.2.1 Strategic Development Projects Audit - Final Report ........................................... 17 

4.2.2 Business Systems and Solutions Audit - Final Report .......................................... 55 

4.2.3 Strategic Risk Register Workshop ........................................................................ 97 

4.2.4 Draft Unsolicited Proposal Procedure ................................................................. 115 

4.2.5 Risk and Governance Program ............................................................................ 127 

4.2.6 Update on the Risk Management and Internal Controls Activities for the 

2017-18 financial year and outstanding Internal Audit actions. ......................... 131 

4.2.7 Update on Internal Audit Plan ............................................................................. 155  

OTHER BUSINESS   

CLOSE 
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MINUTES OF AUDIT COMMITTEE MEETING HELD IN COMMITTEE ROOMS, 12 

JAMES STREET, SALISBURY ON 

13 FEBRUARY 2018 

 

MEMBERS PRESENT 

Cr G Reynolds (Chairman) 

Cr G Caruso 

Mr N Ediriweera 

Mr C Johnson (Deputy Chairman) 

Ms K Verrall  

 

OBSERVERS 

Mayor G Aldridge 

Cr S White 

 

STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Business Excellence, Mr C Mansueto 

Manager Environmental Health and Safety, Mr J Darzanos 

Manager Governance, Mr M Petrovski 

Risk and Governance Program Manager, Ms J Crook 

Business Analyst - Internal Audit & Risk, Mr G Kendall 

  

The meeting commenced at  6:37 pm. 

The Chairman welcomed the members, staff and the gallery to the meeting. 

 

APOLOGIES  

Nil. 

LEAVE OF ABSENCE    

Nil 
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PRESENTATION OF MINUTES 

 

The Committee noted and reiterated its request for a list of actions emanating from each meeting to 

be provided as part of the Agenda papers for the following meeting. 

 

 

 

 Moved Ms K Verrall 

Seconded Mr N Ediriweera 

The Minutes of the Audit Committee Meeting held on 14 November 

2017, be taken and read as confirmed. 

 

  
CARRIED 

Cr G Caruso left the meeting at 6:54 pm. 

Cr G Caruso returned to the meeting at 7:04 pm. 

 

 

PRESENTATION 

Ms C Milton, Manager Strategic Development Projects, presented an update on the Community 

Hub. 

REPORTS 

Administration 

4.0.1 Future Reports for the Audit Committee of Council 
 

 
Moved Mr C Johnson 

Seconded Ms K Verrall 

1. The information be received. 

 

 
 

CARRIED 
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Reports 

4.2.1 The Management of Public and Environmental Health Audit - Final 

Report 

Committee members raised several issues with the Manager 

Environmental Health and Safety as follows: 

 Sign off process for new/inexperienced Environmental Health 

Officers 

 Approaches to consistency with proposed enforcement actions 

 Assurance of adequate procedures in place for key Environmental 

Health activities, where frequent changes to IT systems have resulted 

in the requirement of manual work-arounds 

 Confirmation that appropriate electronic records are kept as evidence 

of correspondence of reporting compliance 

 

 
Moved Cr G Caruso 

Seconded Mr C Johnson 

1. That the information be received. 

2. That, with regard to finding 2 and the subsequent recommendation 

in the Management of Public and Environmental Health Audit - 

Final Report, the Committee is satisfied that the City of Salisbury 

currently have frameworks in place for ensuring that 

new/inexperienced Environmental Health Officers are supervised 

adequately, including supervision and starting on lower risk 

assignments until they are sufficiently knowledgeable and 

experienced to undertake assessments independently. 

 

 
 

CARRIED 

 

4.2.2 Discussion regarding the Internal Audit Plan for 2019  
 

 
Moved Ms K Verrall 

Seconded Mr N Ediriweera 

1. The information be received. 

2. A Strategic Risk workshop be placed on the Agenda for the next 

Audit Committee meeting on 10 April 2018.   

 

 

 
 

CARRIED 

 

4.2.3 Business Systems and Solutions Audit - Update Report 
 

 
Moved Ms K Verrall 

Seconded Mr C Johnson 

1. That the information be received. 

 

 
 

CARRIED 
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 4.2.4 Internal Audit Plan 

 

 
Moved Mr C Johnson 

Seconded Ms K Verrall 

1. The information be received. 

2. The Internal Audit Plan, as set out in Attachment 1 to this report 

(Audit Committee Item 4.2.4, 13/02/2018), be endorsed to Council 

for adoption. 

 

 

 
 

CARRIED 

 

4.2.5 Update on the Risk Management and Internal Controls Activities 

for the 2017-18 financial year and outstanding Internal Audit 

actions. 

 

 
Moved Mr C Johnson 

Seconded Mr N Ediriweera 

1. The information be received. 

 

 

 
 

CARRIED 

 

4.2.6 Risk and Governance Program  
 

 
Moved Ms K Verrall 

Seconded Mr N Ediriweera 

That the report be received and the Committee note that:  

1. The Chief Executive will work with the Manager Governance to 

identify further opportunities to improve and strengthen Council’s 

risk management and governance processes; and 

2. The newly appointed Risk and Governance Program Manager will 

be responsible for: 

 Designing and implementing a whole-of-organisation 

program to systemically change/improve our internal 

decision making processes, promoting a proactive risk 

management approach, and developing a culture of 

awareness and encouraging ethical behaviours. 

 Leading the transformation and embedding process of the 

risk and governance functions of the Division, consistently 

throughout the organisation. 

3. A further report will be provided to the next Audit Committee 

meeting updating on the progress of the development of the risk 

management and governance framework. 

 

 

 
 

CARRIED 
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OTHER BUSINESS  

Nil   

 

 

The meeting closed at 9:05 pm. 

CHAIRMAN……………………………………. 

 

DATE……………………………………………. 
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MINUTES OF SPECIAL AUDIT MEETING HELD IN COMMITTEE ROOMS, 12 JAMES 

STREET, SALISBURY ON 

10 APRIL 2018 

    

MEMBERS PRESENT 

Mr N Ediriweera 

Mr C Johnson (Deputy Chairman) 

Ms K Verrall  

 

OBSERVERS 

Cr R Zahra 

 

STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Business Excellence, Mr C Mansueto 

Manager Governance, Mr M Petrovski 

Risk and Governance Program Manager, Ms J Crook 

Business Analyst - Internal Audit & Risk, Mr G Kendall 

  

The meeting commenced at  6:30 pm. 

The Chairman welcomed the members, staff and the gallery to the meeting. 

 

APOLOGIES  

Apologies were received from Cr G Reynolds and Cr G Caruso.  

LEAVE OF ABSENCE    

Nil 

PRESENTATIONS 

PRES1 Long Term Financial Plan Presentation 
 

 
Ms Kate George, Manager Financial Services  
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REPORTS 

Reports 

4.2.1 Draft 2018/19 Annual Plan and Budget  

 
Moved Mr N Ediriweera 

Seconded Ms K Verrall 

That: 

1. The information be received  

2. It be noted that the Audit Committee have reviewed the Council’s 

Annual Plan and Long Term Financial Plan in accordance with 

S126(4)(ab) of the Local Government Act 1999 and has provided 

comment for Budget and Finance Committee consideration in the 

following paragraph 3. 

3. It is the assessment of the Audit Committee that: 

a) A rate increase at CPI+0.6% provides for ongoing financial 

sustainability and enables the Council to continue to respond to 

Community’s changing needs, improve service levels, and 

maintain and improve infrastructure to meet contemporary 

standards.  

b) Recognising that City of Salisbury is in a strong financial 

position, a 2% rate increase in 2018/19, followed by CPI+0.6% 

in following years can maintain Councils long term financial 

sustainability. 

c) The risks posed by Council adopting a one-off low increase at or 

below CPI are significant, and include: 

 The compounding effect of lower income over the life of the 

long term financial plan; 

 Increased financial uncertainty created by State 

Government’s likely introduction of a Council rate cap for 

future years (after 2018/19). 

 The uncertainty surrounding State Government policy 

direction for funding infrastructure, and the implications for 

councils. 

 A one-off low increase at or below CPI makes it likely that at 

a point during the 10 year Long Term Financial Plan, 

Council will have to run a deficit budget. 

 Placing the burden of restoring financial stability on future 

Councils, this may involve higher rate increases, and/or 

reductions in services or service standards. 

 Negatively impact on Council’s ability to invest in 

infrastructure. 

4. It be noted that Access Economics forecast CPI for South Australia 

for the year ended 2017/18 is 2.08% (Deloitte Access Economics, 

Business Outlook, Dec 2017). 

 

 
 

CARRIED 
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The meeting closed at 8:40 pm. 

CHAIRMAN……………………………………. 

 

DATE……………………………………………. 
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ITEM 4.0.1 

AUDIT COMMITTEE   

DATE 08 May 2018  

HEADING Actions list 

AUTHOR George Kendall, Business Analyst - Internal Audit & Risk, CEO 

and Governance  
 

CITY PLAN LINKS 4.2 Develop strong capability and commitment to continually 

improve Council’s performance. 

4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

SUMMARY An action list has been developed to capture any actions arising out 

of the City of Salisbury Audit Committee meetings.  These actions 

do not replace the minutes from the Audit Committee, or the 

recommendations of the Committee that were submitted to Council 

for endorsement.  They are included in this report as an aid to the 

Audit Committee. 
 

RECOMMENDATION 

1. The information be noted. 

 
 

ATTACHMENTS 

There are no attachments to this report. 
 

1. BACKGROUND 

1.1 The Audit Committee has requested that an action list be maintained and included 

as an item on the agenda for each meeting.  This report contains a list of actions 

taken from the Audit Committee meeting on 13 February 2018. 

1.2 The list of actions does not replace the minutes from the Audit Committee, nor 

has it been endorsed by Council, because it does not contain any 

recommendations to Council and as such is not a part of the action tracking 

system for Council recommendations. 

2. REPORT 

2.1 The action list contains information regarding the date on which the action was 

identified, a description of the action, the action owner, the expected due date for 

completion of the action and the current status of the action. 

2.2 Below is the list of actions arising out of the Audit Committee, which has been 

compiled for the purpose of aiding the Audit Committee. 
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No Date Action Owner Due 

Date 

Status 

1. 13.2.18 An additional item be 

included in the minutes 

regarding the frameworks 

in place at the City of 

Salisbury for ensuring that 

new/inexperienced 

Environmental Health 

Officers are supervised 

adequately. 

BA Internal 

Audit & 

Risk 

18/2/18 Complete 

2. 13.2.18 Arrange for a Strategic 

Risk Register workshop to 

be conducted with the 

Audit Committee and the 

Executive Group. 

Manager 

Governance 

8/5/18 On agenda 

8.5.18 

3. 13.2.18 Ensure that an independent 

assessment of financial 

sustainability be 

undertaken. To form part of 

the Internal Audit Plan for 

2019. 

BA Internal 

Audit & 

Risk 

2019 On track 

3. CONCLUSION / PROPOSAL 

3.1 An action list has been developed for the Audit Committee. Actions identified at 

the meeting on 13 February 2018 have been included on the list. The action list 

will be maintained and presented to each Audit Committee meeting with an 

update on status of the relevant items. Any additional actions identified by the 

Audit Committee will be included on the action list as they arise. 

 

CO-ORDINATION 

Officer:   RGPM MG     

Date: 20/04/2018 20/04/2018     
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ITEM 4.0.2 

AUDIT COMMITTEE   

DATE 08 May 2018 

HEADING Future Reports for the Audit Committee of Council 

AUTHOR Michelle Woods, Projects Officer Governance, CEO and 

Governance  
 

CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

SUMMARY This item details reports to be presented to the Audit Committee of 

Council as a result of a previous Council resolution.  If reports have 

been deferred to a subsequent meeting, this will be indicated, along 

with a reason for the deferral. 
 

RECOMMENDATION 

1. The information be received. 
 

ATTACHMENTS 

There are no attachments to this report.  
 

1. BACKGROUND 

1.1 A list of resolutions requiring a future report to Council (via the Audit 

Committee) is presented to each meeting for noting. 

2. REPORT 

2.1 At the time of preparing this report, there are currently no resolutions of Council 

requiring a further report to be presented to the Audit Committee. 

3. CONCLUSION / PROPOSAL 

3.1 Future reports for the Audit Committee of Council have been reviewed and there 

are none that require a report to be presented to the Audit Committee. 

 

CO-ORDINATION 

Officer:   Executive Group MG   

Date: 01/05/2018 23/04/2018   
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ITEM 4.2.1 

DATE 08 May 2018  

HEADING Strategic Development Projects Audit - Final Report 

AUTHOR George Kendall, Business Analyst - Internal Audit & Risk, CEO 

and Governance  
 

CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

4.4 Embed long term thinking, planning and innovation across the 

organisation. 

SUMMARY An audit on strategic development projects was conducted to 

provide assurance on the strategic risk; “Strategic and operational 

outcomes are not delivered”.  Holmes Dyer Pty. Ltd. conducted the 

audit on behalf of the Governance Division and the findings from 

the audit were overwhelmingly positive. Three opportunities for 

improvement were identified.  Each of the findings and 

recommendations arising from the audit were accepted.  Work has 

commenced on the agreed actions, with two of the three actions 

already completed. 
 

RECOMMENDATION 

1. That the information be received. 

2. That the Audit Committee accept the final report for the Strategic Development 

Projects Audit as set out in Attachment 1 to this report (Audit Committee 4.2.1, 

8/05/2018) and endorse the final report for Council approval. 

 
 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Strategic Development Projects Audit - Final Report   
 

1. BACKGROUND 

1.1 The Liveable City key direction within the City Plan 2030 contains a range of 

strategies and actions intended to contribute to providing a welcoming community 

that celebrates its diversity, embraces change and where people are able to 

participate in community life.  An objective of this audit is to evaluate the 

delivery of one of the action items of the Liveable City key direction, namely to 

“provide for a range of housing options appropriate for our diverse community”.  

The Strategic Development Projects Division has shared responsibility for 

delivery of this action and is responsible for various functions including; 

 Development of surplus Council land for residential housing; 

 Investigating opportunities for Council land holdings to contribute towards the 

renewal agenda for the Salisbury City Centre; and 
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 Identification of future development opportunities, project timing and business 

cases to inform Council’s Long Term Financial Plan. 

 

1.2 The development projects work of the Division is separated into several tranches; 

 Tranche 1 – these development projects have all been delivered.   

 Tranche 2 – these projects are at either the business case development stage, 

project delivery stage or feasibility assessment stage.    

 Tranche 3 – these projects are all at the feasibility assessment stage. 

 

1.3 The focus of this audit was on Tranche 2 projects, which are comprised of 4 

distinct development projects that are currently in progress; 

 Boardwalk at Greentree, Paralowie (currently at Stage 4-Project Sales) 

 Hoyle Green, Para Hills (currently at Stage 2-Business Case) 

 Shoalhaven, Mawson Lakes (currently at Stage 2-Business Case) 

 Lake Windemere, Salisbury North (revised feasibility currently being 

undertaken) 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 This audit was assisted by the cooperation of the Manager Strategic 

Development Projects. 

3. REPORT 

3.1 Holmes Dyer Pty. Ltd. is a small consultancy firm specialising in the use, design, 

development, delivery and governance of land, cities and communities.  They 

undertook the audit on behalf of the Governance Division. A Principal of Holmes 

Dyer, Helen Dyer, undertook the audit, and has extensive experience working in 

Local Government (including as a CEO), in urban planning and in the 

development industry. The audit involved interviews with staff, completion of key 

questions and the analysis of a large amount of documentation.  All of this review 

work was undertaken within a relatively limited timeframe in order to present the 

findings of the work in a timely manner and ensure that the recommendations 

remain valid.    

3.2 Attachment 1 of this report is the final report from Holmes Dyer for this audit.  

The report separated its findings into five areas: Council Context, Project 

Identification & Selection, Financial & Prudential Management, Project Delivery, 

and Project Close-out.   

The audit report makes five recommendations. Two of the recommendations are 

that the staff be commended for their approach. Those recommendations relate to 

the areas of Council Context and Financial & Prudential Management.  The other 

three recommendations were opportunities for improvement. Those 

recommendations relate to the areas of Project Identification & Selection, Project 

Delivery and Project Close-out.   
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3.3 Two of the three opportunities for improvement relate to the project close-out 

process, specifically that the process should be implemented and that it should 

incorporate methods for measuring the success of these projects.  These two 

recommendations have already been completed. The scope and outline for the 

template close-out report was provided to Holmes Dyer as part of the audit 

process, however a finalised report was not yet complete at that stage. Since that 

time, the first three projects within the Tranche 1 property program reached 

completion, so close-out reports were completed and presented to the Strategic 

Property Development Sub-Committee. Those close-out reports contain 

information detailing lessons learned and measures for success for each of the 

projects. This process will be ongoing as part of future project close-out reports.   

3.4 The final opportunity for improvement that is still to be implemented relates to the 

documentation of a quick decision emergency response process to address 

unforeseen/emergency issues arising.  It should be noted that a process already 

exists informally and that this action only relates to the documentation of this 

process.    

3.5 The one outstanding agreed action from this internal audit, as detailed in the 

attached final report, will be tracked and followed up by the Business Analyst, 

Internal Audit and Risk, and reported to the Audit Committee of Council. 

4. CONCLUSION / PROPOSAL 

4.1 An audit was conducted on strategic development projects at the City of Salisbury 

in order to provide assurance on a risk in the Strategic Risk Register; “Strategic 

and operational outcomes are not delivered”.  The findings from the audit were 

overwhelmingly positive, concluding that “there is a high level of skill and 

comprehension around the delivery of development projects and this underpins a 

comprehensive iterative process of project delivery”.    

4.2 Both project management and property development are activities with obvious 

inherent risks.  This audit provided assurance on both these functions that are 

being conducted by the Strategic Development Projects Division and commented 

that “the level of risk management appears appropriate”. 

4.3 The one agreed action that has yet to be completed will be followed up and 

reported to the Audit Committee. 

 

 

CO-ORDINATION 

Officer:   PMRG MG     

Date: 20/04/2018 20/04/2018     
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ITEM 4.2.2 

AUDIT COMMITTEE   

DATE 08 May 2018  

HEADING Business Systems and Solutions Audit - Final Report 

AUTHOR George Kendall, Business Analyst - Internal Audit & Risk, CEO 

and Governance  
 

CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

4.4 Embed long term thinking, planning and innovation across the 

organisation. 

SUMMARY An audit on Business Systems and Solutions was conducted to 

provide assurance on the strategic risk; “Lack of alignment and 

integrity of IT systems for support of business needs”.  BDO 

conducted the audit on behalf of the Governance Division.  Three 

high, five medium and two low risk findings were identified by the 

audit.  The high risk findings related to IT governance, Disaster 

Recovery Plans and the use of a generic administration account.  

Many findings and recommendations are made in the report and 

actions and responses are also detailed in the report to address the 

findings. 
 

RECOMMENDATION 

1. That the information be received. 

2. That the Audit Committee accept the final report for the Business Systems and 

Solutions Audit as set out in Attachment 1 to this report (Audit Committee 4.2.2, 

8/05/2018) and endorse the final report for Council approval. 

 
 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Business Systems and Solutions Audit - Final Report   
 

1. BACKGROUND 

1.1 The objective of this audit was to provide assurance regarding the alignment and 

integrity of IT systems and support with business needs.  The need for the audit is 

derived directly from Risk 10 on the City of Salisbury Strategic Risk Register, 

“Lack of alignment and integrity of IT systems for support of business needs”. 
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1.2 The Business Systems and Solutions (BSS) division at the City of Salisbury (CoS) 

contains the following five teams; 

 Information Management Services 

 Continuous Improvement Services 

 Service Desk 

 Planning and Business Engagement 

 Information Technology Services. 

1.3 Each team has specific objectives and assists the CoS in achieving its objectives.  

IT areas for which the division has specific responsibility include; 

 Telephones and telecommunication providers 

 Servers 

 Operating Systems 

 Storage 

 IT equipment. 

1.4 This audit was conducted by interviewing key stakeholders and reviewing the 

supplied documentation to determine the alignment of existing IT systems with 

the goals and objectives of the organisation.  The scope of the audit included; 

1.4.1 Review of the responsibilities and services provided by BSS specifically 

in relation to applications software; 

1.4.2 Review of the process of aligning IT systems with business needs; 

1.4.3 Assessment of the ongoing support provided to business process owners 

including service desk metrics; 

1.4.4 Review of the disaster recovery plan; 

1.4.5 Review of the responsibilities and any processes in place, to respond to a 

loss of software supplier and loss of data; and 

1.4.6 Review of any actions to address cyber security risk, including responses 

to the recommendations from the completed cyber security risk 

assessment. 

1.5 The division is currently implementing the actions from a Program Review that 

was completed on the division in 2015. 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 This audit would not have been possible without the extensive assistance 

and cooperation provided by the Manager Business Systems and 

Solutions and his staff.  Several divisional managers were also 

interviewed as a part of this audit and their input has helped shaped the 

findings from it. 
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3. REPORT 

3.1 Three high risk findings were identified by BDO in this audit. They are as 

follows; 

3.1.1 Implementation of IT Steering governance committees is required in 

order to support good governance and decision making.  In response a 

revised model for the governance of IT and information management will 

be developed. 

3.1.2 The current Disaster Recovery Plans require updating to increase the 

likelihood of managing a disaster event.  Recommendations made and 

agreed to include the full documentation of disaster recovery plans, 

creation of a disaster recovery testing regime for major systems, and 

alignment of the back-up regimes of all systems to the requirements in 

the Business Continuity Plan. It should be noted,   that on two separate 

occasions when major power outages were experienced, there were 

sufficient resources and processes in place to successfully shut down and 

restore the systems without any loss of data.  In each instance this 

process was undertaken by different members of staff within BSS. 

3.1.3 A review of the use of generic administration accounts for applications 

has been recommended to ensure accountability for changes made to 

systems, and the maintenance of a clear audit trail.  This recommendation 

is based on one instance were an application was managed and 

maintained using a generic administration account.  As a result of this 

finding a review will be performed by BSS. 

3.2 Five medium risk findings were identified by BDO in the audit. They are as 

follows; 

3.2.1 No evidence of reporting against service level agreements or key 

performance indicators in place between CoS and its vendors or between 

BSS and the administration.  Some tools have previously been identified 

for managing and measuring the effectiveness of BSS and will be 

introduced as part of the Program Review actions or re-introduced from 

the previous IT Strategy 2014-17, as the case may be. 

3.2.2 Maintain an up to date application register capturing information such as 

the full list of applications, version numbers currently used, vendors, and 

vendor support periods.  The recommendations will be addressed through 

the development of a Service Catalogue, as identified in the Program 

Review, and the next iteration of the ICT Strategy document. 

3.2.3 Continued focus is required to align business applications to business 

needs. New initiatives (including technology enabled initiatives) are now 

submitted for approval via a project initiation bid system which requires 

submissions to be reviewed by several areas of the business including 

Finance, People & Culture and BSS.  It is intended that discussions will 

be held with relevant divisional managers about the inclusion of an 

assessment of bid submissions to ensure alignment with the digital 

strategy.  BSS are also putting in place the Business Engagement Group 

which enables the business to engage with business analysts and discuss 

solution requirements before and after a bid for a solution is proposed. 

The Planning and Business Engagement area is developing a resource 
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planning and demand management framework in order to assist with the 

management of business expectations. 

3.2.4 Greater awareness is required of the ownership of systems and roles and 

responsibilities for applications.  A document has been prepared 

containing the approach developed for the management and support 

structure for Empower, which is an application used to manage the 

payroll processes and several other functions.  This document contains 

information setting out the ownership within the business of the relevant 

application. The approach applied to the management and support for 

Empower will be followed for all major corporate applications. In 

addition, BSS has agreed to work with business application owners to 

inform on new technologies, solution roadmaps and upcoming 

functionality in solution upgrades. 

3.2.5 Continued alignment of the Digital Strategy to the Business Strategy is 

required.  A digital strategy working group has been established to 

address issues such as this one. 

3.3 Two low risk findings were identified by BDO in the audit. They are; 

3.3.1 Improve project management rigour.  There are relatively few projects 

for which BSS are directly responsible.  Usually a project contains an IT 

element and is being run outside of the BSS division.  The Planning and 

Business Engagement function will continue to mature which should 

address some aspects of this finding. 

3.3.2 A formal change management framework is required.  Several of the 

recommendations made for this finding will be raised with the Change 

Management group and a forward schedule of change will also be 

developed. 

3.4 Cyber security was within the scope of this audit.  This aspect of the audit 

including any related findings and the separately undertaken cyber security risk 

review will be the subject of a separate confidential item on the agenda of the July 

2018 Audit Committee meeting.   

3.5 All the outstanding agreed actions from this internal audit, as detailed in the 

attached final report, will be tracked and followed up by the BA Internal Audit 

and Risk and reported to the Audit Committee of Council. 

4. CONCLUSION / PROPOSAL 

4.1 An audit was conducted on the Business Systems and Solutions division at the 

City of Salisbury in order to provide assurance on a related strategic risk in the 

Strategic Risk Register.  Several actions were agreed in order to address the issues 

identified by the audit.   

4.2 The agreed actions arising from the audit will be followed up and progress on 

their completion will be reported to the Audit Committee. 

 

CO-ORDINATION 

Officer:   RGPM GMBE MG    

Date: 20/04/2018 28/04/2018 20/04/2018    
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ITEM 4.2.3 

AUDIT COMMITTEE   

DATE 08 May 2018  

HEADING Strategic Risk Register Workshop 

AUTHOR Janet Crook, Risk & Governance Program Manager, CEO and 

Governance  
 

CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

4.4 Embed long term thinking, planning and innovation across the 

organisation. 

SUMMARY At the Audit Committee meeting on 13 February 2018, discussion 

was held during item 4.2.2 - Discussion regarding the Internal 

Audit Plan for 2019 about the Audit Committee’s desire to 

participate in a Strategic Risk Workshop with the Executive Group.  
 

RECOMMENDATION 

1. That the information be received. 

2. That meeting procedures be suspended in order for a Strategic Risk Workshop to be 

conducted between the members of the Audit Committee and the Executive Group. 

3. That the outcomes of the Strategic Risk Workshop be summarised and reported to the 

Audit Committee meeting in July 2018.   

 
 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Strategic Risk Register   
 

1. BACKGROUND 

1.1 Item 4.2.2 on the Audit Committee agenda for the meeting held on 13 February 

2018 had the heading “Discussion regarding the Internal Audit Plan for 2019”. 

1.2 During the discussions on that item, the Audit Committee expressed a desire to 

participate in a workshop with the Executive Group to consider the Strategic Risk 

Register. 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 The Executive Group was consulted in preparation for the workshop. 

2.2 External 

2.2.1 N/A 
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3. REPORT 

3.1 The Strategic Risk Register contains the main strategic risks that the City of 

Salisbury (CoS) faces.  

3.2 The Strategic Risk Register is reviewed quarterly by the Executive Group.  

3.3 The CoS operates a risk based Internal Audit Plan. The audits performed are 

designed to provide assurance on the risks identified in the Strategic Risk 

Register. 

3.4 When considering the Internal Audit Plan for 2019, the Audit Committee was 

provided with the Strategic Risk Register to assist them with their discussions. 

Those discussions would then inform the development of the Internal Audit Plan.  

3.5 During the discussion on the Internal Audit Plan for 2019, the Audit Committee 

expressed the desire to participate in a workshop with the Executive Group 

regarding the Strategic Risk Register. 

3.6 The Executive Group have considered the Strategic Risk Register prior to this 

Audit Committee, and made some changes to the Register. When reviewing the 

Register, the Executive Group gave consideration to the City Plan 2030 key 

directions (namely: Prosperous City, Sustainable City, Liveable City, and 

Enabling Excellence), current themes in the industry, the strategic nature of the 

risks, and whether anything had changed in relation to the risk. Following the 

review, changes were made to the register, including the following:   

3.6.1 Including in each risk a link to the relevant key direction in the City Plan 

2030; 

3.6.2 Including in each risk a description for the risk; and  

3.6.3 Any changes as a result of critical consideration of the contributory 

factors, impacts, controls and risk ratings for each risk. 

3.7 A marked up copy of the Strategic Risk Register appears as Attachment 1 to this 

report. 

3.8 The Audit Committee has previously received information and reports relating to 

emerging risks and it was recognised that a report on emerging risks was not 

required for every Audit Committee meeting. It is suggested that the consideration 

of emerging risks be incorporated approximately six monthly in Executive’s 

regular review of the Strategic Risk Register and that, where necessary, a report 

come to the Audit Committee for consideration. In addition, it is recognised that 

the members of the Audit Committee bring considerable expertise in the area of 

risk management, including identification and knowledge of emerging risks and 

issues. The members of the Audit Committee will be alive to emerging issues and 

trends and will raise them with the Administration at Audit Committee meetings 

for discussion when relevant. 
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4. CONCLUSION / PROPOSAL 

4.1 The Audit Committee and the Executive Group will participate in a workshop to 

consider the Strategic Risk Register. 

4.2 Meeting procedures will be suspended in order for the workshop to be conducted. 

4.3 Outcomes from the workshop will be reported to the Audit Committee at its 

meeting in July 2018. 

 

CO-ORDINATION 

Officer:   RGPM MG     

Date: 20/04/2018 20/04/2018     
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ITEM 4.2.4 

AUDIT COMMITTEE   

DATE 08 May 2018  

HEADING Draft Unsolicited Proposal Procedure 

AUTHOR Charles Mansueto, General Manager Business Excellence, 

Business Excellence  
 

CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

SUMMARY A draft Unsolicited Proposal Procedure has been developed by 

Strategic Procurement and reviewed internally through the 

Procurement Steering Group. The procedure is based on the State 

government and LGA model amended to reflect the City Of 

Salisbury environment.  
 

RECOMMENDATION 

1. Note and receive the report 

2. Subject to any changes, recommend the draft attached Unsolicited Proposal Procedure 

for Council consideration and approval. 

 

 
 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Draft Unsolicited Proposal Procedure   
 

1. BACKGROUND 

1.1 In 2015 the State Government issued the “Guidelines for Assessment of 

Unsolicited Proposals” to assist in the consideration of unsolicited proposals. 

1.2 Through the Procurement Steering Group staff have been considering a similar 

document to assist in any unsolicited proposals being received. 

1.3 Further the LGA have also issued a version of the guidelines in 2016 which is in 

line with the State Government’s version amended to reflect better the local 

government context. 

1.4 This report is seeking the Audit Committee’s consideration of the draft 

Unsolicited Proposal Procedure which has been developed using the LGA 

template, prior to presenting to Council. 

2. CITY PLAN CRITICAL ACTION 

2.1 Not applicable 
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3. CONSULTATION / COMMUNICATION 

3.1 Internal 

3.1.1 Procurement Steering Group 

3.2 External 

3.2.1 Consideration of the LGA model 

4. REPORT 

4.1 As noted in the background staff have been considering the adoption of a   

procedure to assist Council in responding to unsolicited proposals. 

4.2 The intention of the Unsolicited Proposal Procedure is to promote and encourage 

innovation and to provide a mechanism for organisations to approach the City of 

Salisbury, while ensuring the process to be followed is clear to both the applicant 

and Council in assessing any applications. 

4.3 Guidance has been provided through the State Government’s model through to the 

more recent LGA model. 

5. CONCLUSION / PROPOSAL 

5.1 On occasions external parties have approached Council with an initiative or 

project that is not initiated by Council. 

5.2 In the past these projects approaches have been dealt with in a manner not too 

different from the proposed procedure. 

5.3 A documented and agreed process is preferred which provides a clear process to 

staff and Council on how such proposal will be managed. 

5.4 The Audit Committee are asked to consider the draft procedure and seek their 

input prior to presenting to Council for formal endorsement. 

 

CO-ORDINATION 

Officer:   GMBE      

Date: 03/05/2018      

 



4.2.4 Draft Unsolicited Proposal Procedure 
 

City of Salisbury  Page 117 

Audit Committee Agenda - 8 May 2018 

It
em

 4
.2

.4
 -

 A
tt

a
ch

m
en

t 
1
 -

 D
ra

ft
 U

n
so

li
ci

te
d

 P
ro

p
o
sa

l 
P

ro
ce

d
u

re
 

 
  



4.2.4 Draft Unsolicited Proposal Procedure 
 

Page 118 City of Salisbury 

Audit Committee Agenda - 8 May 2018 

It
em

 4
.2

.4
 -

 A
tt

a
ch

m
en

t 
1
 -

 D
ra

ft
 U

n
so

li
ci

te
d

 P
ro

p
o
sa

l 
P

ro
ce

d
u

re
 

 
  



4.2.4 Draft Unsolicited Proposal Procedure 
 

City of Salisbury  Page 119 

Audit Committee Agenda - 8 May 2018 

It
em

 4
.2

.4
 -

 A
tt

a
ch

m
en

t 
1
 -

 D
ra

ft
 U

n
so

li
ci

te
d

 P
ro

p
o
sa

l 
P

ro
ce

d
u

re
 

 
  



4.2.4 Draft Unsolicited Proposal Procedure 
 

Page 120 City of Salisbury 

Audit Committee Agenda - 8 May 2018 

It
em

 4
.2

.4
 -

 A
tt

a
ch

m
en

t 
1
 -

 D
ra

ft
 U

n
so

li
ci

te
d

 P
ro

p
o
sa

l 
P

ro
ce

d
u

re
 

 
  



4.2.4 Draft Unsolicited Proposal Procedure 
 

City of Salisbury  Page 121 

Audit Committee Agenda - 8 May 2018 

It
em

 4
.2

.4
 -

 A
tt

a
ch

m
en

t 
1
 -

 D
ra

ft
 U

n
so

li
ci

te
d

 P
ro

p
o
sa

l 
P

ro
ce

d
u

re
 

 
  



4.2.4 Draft Unsolicited Proposal Procedure 
 

Page 122 City of Salisbury 

Audit Committee Agenda - 8 May 2018 

It
em

 4
.2

.4
 -

 A
tt

a
ch

m
en

t 
1
 -

 D
ra

ft
 U

n
so

li
ci

te
d

 P
ro

p
o
sa

l 
P

ro
ce

d
u

re
 

 
  



4.2.4 Draft Unsolicited Proposal Procedure 
 

City of Salisbury  Page 123 

Audit Committee Agenda - 8 May 2018 

It
em

 4
.2

.4
 -

 A
tt

a
ch

m
en

t 
1
 -

 D
ra

ft
 U

n
so

li
ci

te
d

 P
ro

p
o
sa

l 
P

ro
ce

d
u

re
 

 
  



4.2.4 Draft Unsolicited Proposal Procedure 
 

Page 124 City of Salisbury 

Audit Committee Agenda - 8 May 2018 

It
em

 4
.2

.4
 -

 A
tt

a
ch

m
en

t 
1
 -

 D
ra

ft
 U

n
so

li
ci

te
d

 P
ro

p
o
sa

l 
P

ro
ce

d
u

re
 

 
  



4.2.4 Draft Unsolicited Proposal Procedure 
 

City of Salisbury  Page 125 

Audit Committee Agenda - 8 May 2018 

It
em

 4
.2

.4
 -

 A
tt

a
ch

m
en

t 
1
 -

 D
ra

ft
 U

n
so

li
ci

te
d

 P
ro

p
o
sa

l 
P

ro
ce

d
u

re
 

 





 

City of Salisbury  Page 127 

Audit Committee Agenda - 8 May 2018 

 I
te

m
 4

.2
.5

  

ITEM 4.2.5 

AUDIT COMMITTEE   

DATE 08 May 2018  

HEADING Risk and Governance Program 

AUTHOR Janet Crook, Risk & Governance Program Manager, CEO and 

Governance  
 

CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

SUMMARY A proposal to review the Governance and Executive Office 

program of Council’s administration was endorsed by Council in 

May 2017. The report informing Council of the results of the 

program review was provided to Council in November 2017. A 

report was provided to the Audit Committee in February 2018 to 

inform on those aspects of the program review that focused on the 

Governance Division, and in particular our approach to the risk and 

governance management component. This report provides an 

update to the Audit Committee on the progress of developing the 

risk management and governance framework. 
 

RECOMMENDATION 

1. That the report be received. 

2. That the intention to provide the Audit Committee with an update on the progress of 

developing the risk management and governance framework at the 13 November 2018 

meeting be noted. 

 
 

ATTACHMENTS 

There are no attachments to this report. 
 

1. BACKGROUND 

1.1 The Governance and Executive Office Program Review Brief and Background 

Paper were endorsed by Council in May 2017. The conduct of the review 

included: 

1.1.1 Review of current service delivery; 

1.1.2 Assessment of customer satisfaction with current service;  

1.1.3 Legislative compliance check 

1.2 Reviews of this nature are generally intended to ensure that the organization is 

well positioned to respond to current and future operating requirements and to aid 

in the development of a sustainable/responsive organization. 
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1.3 With regard to our opportunities for improvement, it was agreed by Council at its 

meeting in November 2017 that the Governance Division play an expanded role in 

the organization; to provide enhanced leadership and support on an organization-

wide basis to promote a corporate approach to governance matters so as to enable 

and ensure that the organization is innovative – making decisions that are 

predicted on sound risk management principles for achieving desired outcomes. 

1.4 Council agreed that an enhanced governance and risk management function can 

better underpin our service and project delivery, as well as our preparedness to 

grasp opportunities for growth and development.  

1.5 One of the outcomes from the Governance and Executive Office program review 

was to further improve the processes for Council’s (and the Administration’s) 

informed decision making, so that they are contemporary. In particular: 

1.5.1 Designing and implementing a whole-of-organisation program to 

systemically change/improve our internal decision making processes, 

promoting a proactive risk management approach, and developing a 

culture of awareness and encouraging ethical behaviours. 

1.5.2 Leading the transformation and embedding process of the risk and 

governance functions of the Division, consistently through the 

organisation. 

2. CITY PLAN CRITICAL ACTION 

2.1 The ongoing development and maintenance of the Risk & Governance program 

links to the following Enabling Excellence Critical Actions in the City Plan 2030: 

2.1.1 Increase the flexibility, and build capacity and capability, of our 

workforce to quickly respond to emerging opportunities and needs; 

2.1.2 Improve communication within the organization and with our community 

to ensure integrated programs, projects and processes that meet 

community expectations, and delivers good customer service; 

2.1.3 Better use our data and the research of others to support evidence-based 

decision-making and policy; 

2.1.4 Continue to develop the capability of our people to deliver transformative 

projects, innovate and engage with the community. 

3. REPORT 

3.1 A report was put to the Audit Committee at its February 2018 meeting updating 

the Audit Committee on the aspects of the program review that focused on the 

Governance Division and the approach to the risk and governance component of 

the review. A commitment was made to the Audit Committee that a further report 

would be provided to the next Audit Committee meeting updating on the progress 

of the development of the risk management and governance framework. 

Engagement with internal and external stakeholders 

3.2 In order to develop the risk management framework, it will be critical to engage 

with relevant stakeholders both internal and external to the organisation. 
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3.3 Informal engagement with internal stakeholders has continued, for example by 

way of: 

3.3.1 liaison  with key stakeholders in relation to the outcomes of the 

Legislative Compliance Audit regarding the completion of 

recommendations; 

3.3.2 working with the Executive to review the Strategic Risk Register; 

3.3.3 increased inclusion of risk staff into some stakeholder discussions and 

meetings; 

3.3.4 informal introduction of Risk & Governance Program Manager to 

organization leaders. 

3.4 Engagement has commenced with representatives from Local Government Risk 

Services (LGRS) in relation to the risk management framework at CoS and the 

services they can offer to assist with its development. 

3.5 The LGRS have recently commenced a new offering to councils via their 

Strategic Risk Services Team. A summary of the core services that the Strategic 

Risk Team can offer to Councils is: 

3.5.1 Design and assist with implementation of programs to systematically 

change decision making process, promote a proactive risk management 

approach;  

3.5.2 Work with Councils to develop better understanding by all staff on the 

importance of the  risk management framework and how it supports and 

enables them in discharging their responsibilities; 

3.5.3 Develop programs to guide Councils to respond strategically and 

constructively to corporate and strategic development opportunities to 

ensure the organisation’s implementation and delivery of projects and 

programs are underpinned by a risk management framework; 

3.5.4 Conduct risk maturity assessment and assist in documenting a road map;  

3.5.5 Review (or assist with development) of risk management policy, 

framework and supporting tools; and 

3.5.6 Conduct workshops to identify and help monitor strategic  risks, 

operational risks, legislative compliance. 

3.6 The core services provided by the Strategic Risk Services Team form part of 

value add services to councils and there are no additional fees attached unless the 

services sought are beyond the core services. 

High level deliverables for the risk management framework 

3.7 The intention is for the Governance Division to develop a consistent, usable risk 

management framework to encourage and inform risk management at the CoS. 

Progression of the vision and objectives for risk management may include: 

3.7.1 First 12 months (to approximately early to mid 2019) –  

 Establishment of a baseline of risk culture at the CoS, for example, by 

workshopping with Divisional Managers and Executive; 

 Documentation of the CoS risk management framework; 
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 Ongoing updating and review of the Strategic Risk Register; 

 Development of the Operational Risk Register; and  

 Improved reporting to the Executive Group, Audit Committee and 

other Committees. 

3.7.2 12 months to 3 years- 

 Development of a risk appetite statement; 

 Consider the establishment of a governance framework for risk 

management; and 

 Development of risk monitoring and reporting. 

3.7.3 3 years to 5 years – 

 Further development and embedding of risk culture within CoS 

processes. 

4. CONCLUSION / PROPOSAL 

4.1 This report to the Audit Committee provides an update to the Audit Committee on 

the progress of the development of the risk management and governance 

framework.  

4.2 From time to time the Audit Committee will be provided with information on the 

development of the risk management and governance framework, and its strategic 

input sought. 

4.3 A further report on the matter will be brought to the Audit Committee at its 

meeting scheduled for 13 November 2018.  

 

CO-ORDINATION 

Officer:   EXEC      

Date: 01/05/2018      
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ITEM 4.2.6 

AUDIT COMMITTEE   

DATE 08 May 2018  

HEADING Update on the Risk Management and Internal Controls Activities 

for the 2017-18 financial year and outstanding Internal Audit 

actions. 

AUTHOR George Kendall, Business Analyst - Internal Audit & Risk, CEO 

and Governance  
 

CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

SUMMARY This report provides an update on the risk management and internal 

controls activities to be conducted in the 2017-18 financial year.  

The report also includes an update on the outstanding actions from 

internal audits. 
 

RECOMMENDATION 

1. The information be received. 

2. The Update on Risk Management and Internal Controls Activities, as set out in 

Attachment 1 to this report (Audit Committee 4.2.6, 8/05/2018) be endorsed for 

approval by Council. 

3. The Internal Audit Plan for 2019 incorporate within its activities a risk based audit of 

legislative compliance. 

4. The Local Government Association Mutual Liability Scheme (LGA MLS) Risk 

Evaluation Report be presented to the Audit Committee of Council at the meeting on 10 

July 2018. 
 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Update on Risk Management and Internal Controls Activities 2017-18 Financial Year  

2. Legislative Compliance Register  

3. Business Continuity Plan Test - Final Scope  

4. Outstanding Actions from completed Internal Audits   
 

1. BACKGROUND 

1.1 This report provides an update on risk management and internal controls activities 

to be undertaken by the BA Internal Audit & Risk in the current financial year.  

The report allows the Audit Committee to monitor and review the activities and 

the assurance that they provide. 
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2. REPORT 

2.1 Risk Management and Internal Controls Activities 2017-18 

2.1.1 Attachment 1 is a summary of the risk management and internal controls 

activities to be undertaken in the 2017-18 financial year by the BA 

Internal Audit & Risk.  The plan was endorsed at the July 2017 meeting 

of the Audit Committee of Council.   

2.1.2 The following activities have been updated since they were last reviewed 

by the Audit Committee in February 2018: 

 The Review of Legislative Reporting Obligations has been completed 

and as a result the Legislative Compliance Register (LCR) has been 

created and appears as Attachment 2 to this report.  This piece of work 

was necessary to demonstrate compliance with section 132A of the 

Local Government Act 1999, which concerns compliance with 

statutory requirements.  The LCR contains all the laws, regulations 

and instruments that the City of Salisbury must comply with, listed by 

the divisional manager responsible for compliance.  The BA Internal 

Audit & Risk will monitor for incoming legislation in addition to 

regularly liaising with divisional managers and the receipt of 

notifications from the Local Government Association (LGA), 

regarding new legislation affecting local government in South 

Australia.  Confirmation has been received from each divisional 

manager that City of Salisbury either complies with each piece of 

legislation for which the divisional manager has responsibility, or that 

action is being taken to bring the organisation into compliance.  A 

self-certification process of the LCR will be performed by divisional 

managers at least annually. Assurance will be provided on this self-

certification through the incorporation of legislative compliance into 

the Internal Audit Plan for 2019.  A recommendation to this effect has 

been made in this report. 

 The Local Government Association Mutual Liability Scheme (LGA 

MLS) Risk Evaluation has been completed.  The final report has been 

received and it will be presented to the Executive Group and the Audit 

Committee.  A recommendation has been made that this report be 

presented to the Audit Committee at the July 2018 meeting.  

 The Business Continuity Plan will be tested by way of a scenario 

exercise on 30 May 2018.  Attachment 3 to this report details the 

scope for this piece of work, which has been issued to a select panel of 

service providers with a request for quote, in line with City of 

Salisbury procurement procedures. 

2.1.2 Updates to the risk management and internal control activities will 

continue to be provided at each Audit Committee meeting, excluding the 

October meeting.   

2.2 Outstanding Actions from Completed Internal Audits 

2.2.1 Attachment 4 to this report provides an update on the status of all agreed 

action items arising from completed internal audits.   
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2.2.2 Progress against all outstanding actions is monitored by the BA Internal 

Audit & Risk, with regular updates sought from the relevant divisional 

managers. 

3. CONCLUSION / PROPOSAL 

3.1 This report has provided a summary of the risk management and internal controls 

work to be conducted in the 2017-18 financial year including the outstanding 

actions from Internal Audits.  The next update will be provided at the July 2018 

meeting of the Audit Committee. 

 

CO-ORDINATION 

Officer:   RGPM MG     

Date: 20/04/2018 20/04/2018     
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ITEM 4.2.7 

AUDIT COMMITTEE   

DATE 08 May 2018  

HEADING Update on Internal Audit Plan 

AUTHOR George Kendall, Business Analyst - Internal Audit & Risk, CEO 

and Governance  
 

CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

SUMMARY The purpose of this report is to inform the Audit Committee of the 

Internal Audit Plan, and to highlight any changes made to it since it 

was last presented to the Committee in February 2018. 
 

RECOMMENDATION 

1. The information be received. 

2. The updated Internal Audit Plan, for the period commencing 1 January 2016 up to and 

including 31 December 2018, as set out in Attachment 1 to this report (Audit 

Committee, 8/05/2018), be endorsed and forwarded to Council for adoption. 

3. The Capital Works Projects Audit – Final Report be presented to the Audit Committee 

meeting on 10 July 2018 for endorsement, and subsequently to Council for approval. 

4. The Internal Audit Plan for 2019 be presented to the Audit Committee meeting on 10 

July 2018 for endorsement, and subsequently to Council for adoption. 
 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Internal Audit Plan including references to the Strategic Risk Register   
 

1. BACKGROUND 

1.1 Attachment 1 to this report details the internal audit work to be undertaken by, or 

on behalf of, the Business Analyst, Internal Audit & Risk for the period 

commencing 1 January 2016 up to and including 31 December 2018.  The City of 

Salisbury operates a risk-based Internal Audit Plan, where audits are conducted in 

order to provide assurance on the risks identified in the Strategic Risk Register. 

Therefore, each of the audits outlined in the Internal Audit Plan is cross 

referenced to the relevant risk in the Strategic Risk Register on which it provides 

assurance. 

1.2 The Strategic Risk Register will be critically reviewed by the Audit Committee 

and the Executive Group during a workshop at this Audit Committee meeting 

(“the Strategic Risk Register workshop”).  The Strategic Risk Register workshop 

forms a separate item on the agenda for this Audit Committee meeting.  
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1.3 This report provides progress updates to the Internal Audit Plan since it was last 

presented to the Audit Committee in February 2018. 

2. REPORT 

2.1 The Internal Audit Plan 

2.1.1 The final report for the Business Systems and Solutions audit has been 

produced and is a separate item on the agenda for this Audit Committee 

meeting. 

2.1.2 The draft report for the Capital Works Projects audit has been produced 

and is currently being discussed with management.  The final report from 

this audit will be presented at the next Audit Committee meeting, 

(scheduled for 10 July 2018).  A recommendation has been made to this 

effect. 

2.1.3 The final report for the Strategic Development Projects audit has been 

produced and is a separate item on the agenda for this Audit Committee 

meeting. 

2.1.4 Some changes to the Strategic Risk Register may be recommended as a 

result of the Strategic Risk Register workshop. The Audit Committee will 

be advised at the next Audit Committee meeting, should any of those 

changes impact on the current Internal Audit Plan.   

2.1.5 It is prudent to await the outcomes from the Strategic Risk Register 

workshop before presenting the 2019 Internal Audit Plan to the Audit 

Committee for endorsement, and for subsequent approval by Council.  

Therefore, a recommendation has been made that the Internal Audit Plan 

for 2019 be presented at the July 2018 meeting of the Audit Committee. 

3. CONCLUSION / PROPOSAL 

3.1 This report outlines the progress made towards the completion of the Internal 

Audit Plan since it was last presented to the Audit Committee in February 2018.  

The Internal Audit Plan for 2019 will be presented at the next Audit Committee 

meeting in July 2018. 

 

CO-ORDINATION 

Officer:   RGPM MG     

Date: 20/04/2018 20/04/2018     
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