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Salisbury

AGENDA
FOR SPECIAL AUDIT MEETING TO BE HELD ON
10 APRIL 2018 AT 6:30 PM
IN COMMITTEE ROOMS, 12 JAMES STREET, SALISBURY

MEMBERS
Cr G Reynolds (Chairman)
Cr G Caruso
Mr N Ediriweera
Mr C Johnson (Deputy Chairman)
Ms K Verrall

REQUIRED STAFF
Chief Executive Officer, Mr J Harry
General Manager Business Excellence, Mr C Mansueto
Manager Governance, Mr M Petrovski
Risk and Governance Program Manager, Ms J Crook
Business Analyst - Internal Audit & Risk, Mr G Kendall

APOLOGIES

Apologies have been received from Cr G Reynolds and Cr G Caruso.
LEAVE OF ABSENCE

PRESENTATIONS
PRES1 Long Term Financial Plan Presentation
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Salisbury
ITEM 421
AUDIT
DATE 10 April 2018
HEADING Draft 2018/19 Annual Plan and Budget
AUTHOR Kate George, Manager Financial Services, Business Excellence

CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery
and informed decision making.

SUMMARY The draft Annual Plan and Long Term Financial Plan is to be
released for Public Consultation and will be presented to Council
for consideration and endorsement in April.

RECOMMENDATION
1. The information be received

2. It be noted that the Audit Committee have reviewed the Council’s Annual Plan and
Long Term Financial Plan in accordance with S126(4)(ab) Local Government Act 1999
and has provided part 3 for consideration.

3. Recognising that City of Salisbury is in a strong financial position, the rate scenarios
that retain capacity to respond to emerging community needs and external impacts, and
provide ongoing financial sustainability are:

e Rate increase of CP1+0.6% over the 10 years
e Rate increase of 3% over the 10 years
e Rate increase of ....

e Rate increase of ....

ATTACHMENTS

This document should be read in conjunction with the following attachments:
1.  Item 6.4.3 Budget and FInance Committee Budget Status Update

2. Draft Annual Plan 2018/19
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ITEM4.2.1

1. BACKGROUND

1.1 The Annual Budget process is in progress with Council, with workshops during
February and March, and the utilisation of the Budget and Finance Committee
Meetings.

1.2 A Draft 2018/19 Annual Plan and Budget which incorporates the Long Term
Financial Plan has been developed for Council’s consideration prior to circulating
for public consultation.

1.3 The Draft Annual Plan attached has yet to be considered by Council, and the rate
increase has also yet to be decided.

2. CONSULTATION/COMMUNICATION
2.1 Internal

2.1.1  There has been engagement across the organization in preparing the draft
operating budget and new initiative bids. The Executive has extensively
reviewed the draft budget to refine and endorse for presentation to
Elected Members. There have been a series of workshops and meetings
with Council to enable discussion and review of the draft budget,
including new initiatives and long term financial plan.

2.2 External

2.2.1  Nil to date, noting that the budget is in line with the City Plan 2030, and
consultation on the budget will commence in May following
endorsement by Council of a draft budget and annual plan.

Report
2.3 Budget Update and Long Term Financial Plan

2.3.1  Attached is the Budget Status Report that was considered at the Special
Budget and Finance Committee meeting 4 April 2018 (adjourned from
28 March 2018). The report provides details of the budget, and also long
term financial plan scenarios.

2.3.2  When the report was considered at the Special Budget and Finance
meeting the committee requested further scenarios be presented to
tonight’s Audit Committee meeting being:

e 0% increase in year 1, then 3% for the next 9 years

e 0.5% increase in year 1, then 3% for the next 9 years

e 1% increase in year 1, then 3% for the next 9 years

e CPIl ongoing for 10 year
Together with CP1+0.6% and 3% ongoing scenarios already prepared.

2.3.3  Due to limited time between the Special Budget and Finance Meeting,

and finalising this report these scenarios will be distributed separately to
this report, and presented to the Audit Committee on the night. To
support the Budget and Finance Committee in its decision making it
would be of benefit to gain input from the Audit Committee in relation to

the various scenarios contained within Attachment 1, and the additional
scenarios to be circulated separately.
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ITEM4.2.1

234

A verbal briefing on the revised status of budget preparations will be
provided to members at the Audit Committee meeting, and the draft
budget and annual plan will be formally presented to the Budget and
Finance Committee on 16 April 2018.

2.4  Annual Plan

241

24.2

The Draft Annual Plan and Budget 2018/19 is to be presented to the
Budget and Finance Meeting on 16 April 2018. Public consultation will
be conducted during May with the closing date for submissions being
Friday 25 May 2018. Time will be made available at the commencement
of the Council Meeting on the 21 May 2018 for verbal representations.

Advertising will be placed in the Messenger on Wednesday 2 May 2018,
and copies of the Annual Plan will be made available on the City of
Salisbury website, social media platforms, at Recreation Centres,
Libraries and Community Centres. Public comment is invited either by
letter, email, phone or attendance at the May Council meeting.
Additionally the website provides the option to make a submission or to
ask a question in relation to the Annual Plan by clicking on an embedded
link.

3. CONCLUSION/PROPOSAL

3.1 We are well placed for the budget and annual plan to be considered and endorsed
in April for public consultation in May, and we would welcome feedback from the
Audit Committee prior to seeking this endorsement of Council, also noting that
S126(4)(ab) includes the review of the annual plan and long term financial plan as
part of the functions of the Audit Committee.

CO-ORDINATION

Officer:
Date:

City of Salisbury

Page 5

Special Audit Agenda - 10 April 2018






421

Item 6.4.3 Budget and FInance Committee Budget Status Update

ITEM 6.4.3
BUDGET AND FINANCE
DATE 28 March 2018
HEADING Budget Status Update
AUTHOR Kate George, Manager Financial Services, Business Excellence

CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery

and informed decision making.

SUMMARY This report provides an update on the changes to the budget

following the First and Second Budget Workshops, held on 28
February and 5 March 2018, to ensure that the budget is
transparently reported to Members. It also provides different rating
options and financial outcomes of these options for council’s
consideration.

RECOMMENDATION
1. The information be received.
2. Further Long Term Financial Plan scenarios be prepared for consideration:
L ]
.
L ]
3. Long Term Financial Plan scenarios be considered at the April Audit Committee
meeting with feedback provided to the April Budget and Finance Meeting.
ATTACHMENTS
This document should be read in conjunction with the following attachments:
1.  Consolidated Summary
1. BACKGROUND
1.1  Elected Members have been provided an overview of the budget through budget
workshops 1 and 2. This discussion paper provides an update on the changes to
the budget following these Workshops to ensure that the budget is transparently
reported to Members.
2. CONSULTATION /COMMUNICATION
2.1 Internal
City of Salisbury Page |
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4.2.1 Item 6.4.3 Budget and FInance Committee Budget Status Update

ITEM 6.4.3
2.1.1 Internal — there has been extensive activity within the organisation to
provide members with well-formed information for consideration prior to
public consultation.
2.2 External
2.2.1 N/A
3.  REPORT

3.1 Members will find attached the Consolidated Summary reflecting the current
status of the budget.

Operating Budget

3.2 Changes to the operating surplus since the Second Budget Workshop 5 March
2018 are itemised on page 2 of the attached 2018/19 Consolidated Summary.

3.2.1 Field Services Program Review $313k operating savings as previously
reported to Council (resolution 2323/2018).

3.2.2  IT software licenses reviewed and increased by $100k to incorporate the
cost of renewing our Microsoft operating environment from Windows 10
to Office 365.

3.23  Efficiency dividend of $500k has been included following workshop
discussions. This has been separately disclosed on page 1 of the
Consolidated Summary and included in the Expenditure total.

324 NAWMA budget revision by NAWMA board resulting in a decrease of
$400k as verbally advised at the Second Budget Workshop.

3.2.5  Insurance has been reviewed and reduced by $30k, which is reflective of
2017/18 premiums, and providing for a small increase.

3.3 The following changes to Operating Bids have occurred since Council last
reviewed the Budget Bids 19 March 2018 at the Budget and Finance meeting and
will be included in the April Budget and Finance agenda:

33.1 Late Bid OPN000213 Hard Waste change in service level for Home
Collection Service $220k based on Council resolution (2304/2018) for
the contribution fee to be removed and the resulting anticipated increase
in requests.

332  PSNO000158 AGH Cox Reserve bid has been updated to be a Fitness
Equipment Program, and a second location included in 2018/19 with a
small increase in associated operating costs of $5k.

3.33  OPNO000182 City of Salisbury Events bid has been increased by $49k to
reflect Policy and Planning March ‘18 Item 1.1.2 “City of Salisbury
Events™.

Capital Program

3.4 The following changes to Capital Bids have occurred since Council last reviewed
the Budget Bids 19 March 2018 at the Budget and Finance meeting and will be
included in the April Budget and Finance agenda:

3.4.1  PBN000214 Solar Panel Upgrade of $475k has been included per
previous council consideration.

City of Salisbury Page 2
Report to Budget and Finance - 28 March 2018
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4.2.1 Item 6.4.3 Budget and FInance Committee Budget Status Update

ITEM 6.4.3

3.5

3.6

342  PSN000215 Autism Friendly Play Space (Grant Funded) has been
included per Capital Progress Report March 18 Ttem 2.6.1 following the
unsuccessful grant application in 2017/18.

3.4.3 TRR000143 Road Reseal / Reconstruction Program has been reduced by
$1,000k as there was an error made when Diment Road bid was included
into the Road Reseal bid.

3.44  PSN000154 Mawson Lakes Drinking Fountain has been reduced by $7k
to $20k follow a review of the location.

345 PSN000158 AGH Cox Reserve bid has been updated to be a Fitness
Equipment Program, and a second location included in 2018/19 with an
associated increase in capital of $58k.

3.4.6  PSN000196 Perry Street Reserve Playground has been updated to be a
program of Autism Friendly Play Spaces, and there has been a small
increase in capital expenditure of $5k.

Council will receive a report in April regarding the Paddocks Master Plan, which
will detail the overall plan for the site, inclusive of first stage delivery options.
This will also be reflected in a late budget bid to be included for consideration in
April.  Should this report and bid be endorsed it will require funds of
approximately $2.5M over the three years from 2018/19-2020/21.

The following projects have not been included at this time as they are still in the
development / conceptual stage at this time:

City Centre and Mawson Lakes car parking

Church Street Redevelopment / Extension

Bennet Road Drain development opportunities

Dry Creek Water Harvesting

St Kilda Stages 3 & 4

Northern Connector donated assets / financial contributions
Public realm upgrade for railway electrification

Operating Surplus

3.7

The Consolidated Summary Options reflect rate increases of 2.0%, 2.5%
(CPI+0.6%) and 3% (2017/18 Long Term Financial Plan 10 year average rate
increase), as requested at the Elected Member Weekend Workshop in February.
Rates growth of 0.6% is included in each option which is consistent with 2017/18
actual growth (2016/17 was 1.0%), and noting that at this time Valuation data is
pending.

City of Salisbury Page 3
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4.2.1 Item 6.4.3 Budget and FInance Committee Budget Status Update

Ci d Budget Summary 201819 as at 28th March 2018
2017/18 2018/19 2018/19 2018/19
Budget Option 1 Option 2 DOption 3
2.00% 2.50% 3.00%
H] 5 % H % $ %
OPERATING BUDGET SUMMARY
Base Operating Budget (excluding rates)
Expenditure as at Sth March 2018 114,613,305 | 1.0% 114,613,305 1.0% 114,613,305| 1.0%
Efficiency Dividend (500,000} (500,000} (500,000}
Further Expenditure Adjustments (643,300) (643,300) (643,300)
Operating Mew Initiatives 1,648,700 1,648,700 1,648,700
Expenditure 113,519,822 115,118,705 1.4% 115,118,705] 1.4% 115,118,705| 1.4%
Income as at 5th March 2018 22,665,359 | -3.1% 22,665,359 -3.1% 22,665,359|-3.1%
Operating New Initiatives 5220 5,220 5,220
income 23,390,217 22,670,579 |-3.1% 23,670,579 -3.1% 22,670,579|-3.1%
Operating Net Bid (excduding Rate Revenue} 90,129,605 92,448,126 | 2.6% 92,448,126| 2.6% 92,448,126| 2.6%
Rate Revenue
Proposed Rate Increase 3.00 2.00% 2.50% 3.00% \‘\
Growth 0.60" 0.60% 0.60% 0.60% )
Total Increase 3.60% - 2.60% 3.10% 3.60%
Rate Revenue - Base 201617 590,654,538 93,988,746 96,432,000 96,902,000 97,372,000
Operating Surplus/(Deficit) including il Units 3,859,141 3,983,874 4,453 874 4,923,874
Ope ratirl‘ Surﬂus Ratio 3.29% 3.34% 3.72% 4.10%
Adjustments
Water Business Unit Surplus - Transfer to Reserves 331,745 402,690 402,690 402,690
Interest cost savings through application of PDR 1,324,600 1,704,600 1,704,600 1,704,600
Additional Roads to Recovery Funding 1,104,300
Underlying Surplus/{Deficit) 1,097,896 L—"] 1,876,584 2,346,584 2,816,584 >
Underlying Operating Surplus Ratio 0.94% ~'-n-.....,___ 1.58% 1.96% 2.35% i

3.8 Council have determined that the operating surplus should be set in line with the
following principles:

3.8.1 Business Unit surpluses are quarantined so that City of Salisbury remains
financially sustainable without these commercial returns. This is
important in the short term as the Water Business Unit is at the
commencement of a growth phase, and once returns stabilise Council
may wish to determine a different approach.

3.8.2  Interest savings from the application of property development proceeds
have been excluded from rate setting so that property development
provides future benefit to the community through building financial
capacity.

3.83  Impacts from one-offs should be excluded in setting rates to avoid
unnecessary rate fluctuations, noting that none have been identified at
this stage for the 2018/19 budget.

3.9 Council have also set a target range for the Operating Surplus Ratio of 0.5% to
5%, with this to be further considered in April 2018. The underlying surpluses
provided for under the three scenarios are all within this range (as circled above).

3.10 It is also appropriate to have a surplus, given that there are always some areas of
uncertainty in formulating the budget, this level of surplus is not excessive. Risks
include rates growth at less than 0.6%, Federal Assistance Grant decreases, higher
levels of SA Housing Trust transfer of housing assets to Community Housing
Associations.

City of Salisbury Page 4
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4.2.1 Item 6.4.3 Budget and FInance Committee Budget Status Update

ITEM 6.4.3

3.11

3.12

3.13

3.14

3.15

With the change in State Government this may result in changes in strategic
direction and priorities. These changes and impacts need to be considered and
understood before making and substantial changes to our approach to rating
levels, as any premature changes may impact on our long term financial
sustainability. Examples of changes that may result from this change in State
Government include finding of infrastructure and the approach to rate capping.

In the past two years there has been expansion of service provision with funds
allocated for increased verge mowing, the provision of Little Para Golf Course,
expanded flood management program, and also additional funding for
streetscapes. In 2018/19 there is also the inclusion of reduced income from and
expansion of the hard waste service $220k, efficiency dividend of $500k, and
general cost containment through changes in procurement practices. Additionally
Council has faced significant increases over the past two years and into 2018/19
with increases in the EPA levy, and anticipated higher energy costs.

The ability for Council to manage these costs pressures has been possible due to
the sound financial management adopted by Council over many years. It is
appropriate for Council to continue managing its budget in a similar manner to
ensure it has the ability to respond to any unplanned events.

In considering the level of rate increase, Council should not only consider the one
year impact but also the longer term outcomes. A stable and manageable level of
rating has allowed Council to sustainably meet the community’s needs while also
fud major community assets.

The Long Term Financial Plan provides important perspectives on the ongoing
financial sustainability of Council. Rate increases of 2%, CPI, and 2.5% are not
sustainable over the longer term, being the red, pink and yellow lines respectively
on the graph below as presented to members at the Elected Member Workshop.
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4.2.1 Item 6.4.3 Budget and FInance Committee Budget Status Update

ITEM 6.4.3
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33%
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3.16 A one-off low rate increase not only impacts on the income for the current year,
but for all future years, as it sets rates at a lower base. This is evident from the
graph below, noting that the lines that are parallel represent the impact of a lower
rate increase in year 1, with the difference between the two green lines
representing approximately $5.6M accumulated over the life of the plan, and the
dark green and teal lines being approximately $11.1M over the life of the plan:

City of Salisbury
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4.2.1 Item 6.4.3 Budget and FInance Committee Budget Status Update

ITEM 6.4.3
Operating Surplus
$7,000
56,000
§5.000
’=' 54,000
5
4
E 53,000
&
$2,000
1. Rates 3% (i tly endorsed app
- 1a Rates 3% - Yr 1 @2.5%
51,000 1b Rates 3% - Yr 1 @2.0%

2. Rates @ CPl + 0.6%
2a Rates @ CPl + 0.6% - Yr 1 @ 2%

5

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
—1 54,924 §5,296 $5,518 85,749 5,505 55,307 $5,273 5,106 54,422 54,113
1a 54,462 54,815 55,019 55,229 54,964 54,745 54,688 54,498 53,790 53,456
—1b 54,000 $4,335 54,519 54,710 54,424 54,182 $4,104 $3,890 $3,157 $2,798
—_2 54,277 54,370 54,363 54,600 54,386 54,257 54,300 54,217 $3,625 $3,419
—2a 54,000 54,082 54,064 54,289 54,063 $3,920 £3,949 $3,852 £3,246 $3,023

3.17 The rate increase also impacts on borrowings, with the need to borrow additional
funds if the rate increase is set at a lower level, being approximately $1M
additional borrowings for a 1% lower rate increase. Whilst this may not be
significant for a single year, over the longer term ongoing lower rate increases of
2%, CPI, and 2.5% are not sustainable, being the red, pink and vellow lines
respectively on the graph below as presented to members at the Elected Member
Workshop.

City of Salisbury Page 7
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4.2.1 Item 6.4.3 Budget and FInance Committee Budget Status Update

ITEM 6.4.3

Net FInancial Liabilities Ratio
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% Y

1000

(2008

3005
noR 018 2000 2021 2022 08 202 2015 2005 2007 2028
—1 Raes3% ®2% Ba% 14.5% £4% L7% 1w (24%) (45%) 78%) 2.0
——1 Raes2 5% % %E% 170% 124% 7.5% 53% 8% L] BE% 1%
— Rates 0% I w% 19.5% 16.5% 13.5% 15.2% 18.1% nm 262% nm
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5. Races @ CPI 5% #5% 19.8% 15:3% 125% 130% 15.3% 155% 180% 3%

GENERAL PURPOSE BORROWINGS

3.18 Within the rate increase Options below, our Indicative Borrowings ranges from
$14.6m through to $13.7m. The operating surplus generated also impacts on the
loan borrowings, as larger surpluses reduce our need to borrow funds externally.
The resulting indicative borrowings can be fully offset through the utilisation of
our Cash Reserves.

City of Salisbury Page 8
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4.2.1 Item 6.4.3 Budget and FInance Committee Budget Status Update

Consolidated Budget Summary 2018/19 as at 28th March 2018
2017/18 2018/19 2018/19 2018/19
Budget Option 1 Option 2 Option 3
2.00% 2.50% 3.00%
5 5 % H] % H %
CAPITAL FUNDING SUMMARY
Other - Non Operating tems
Add Back Depreciation - non cash item 26,645,133 26,629,463 26,629,463 26,629,463
Transfer to Reserves - Property Disposals (4,296,000)
Transfer from Reserves - Footpath & Street Tree Reserve 84,000 200,000 200,000 200,000
Transfer fram Reserves - Open Space Reserve 100,000 100,000 100,000
Transfer from Reserves - Drainage 360,000 360,000 360,000
Transfer from Reserves - Praperty Disposals 2,788,800
Loan Principal Repayments (2,350,397} (2,141,752) (2,141,752) (2,141,752}
Total Other 22,871,536 25,147,711 25,147,711 25,147,711
Funding Available for Capital 26,730,677 29,731,585 30,201,585 30,671,585
Indicative Borrowing Requirements
General Purpose Borrowings / (Investments) 25,254,478 13,823,305 13,353,305 12,883,305
Business Unit Borrowings 1,262 400 821,000 £21,000
Total Indicative Borrowings 26,516,878 14,644,305 14,174,305 13,704,305
Application of Property Development Reserve (Closing Bal 5,211,000 -
Application of Cash Reserves 14,644,305 14,174,305 13,704,305
Net Borrowings/{Investment) 21,305,878
Total Available for Capital 53,247,555 44,375,890 44,375,890 44,375,890
Capital New Initiative Bids (Net)
Business Units Capital Investment 1,262,400 821,000 821,000 821,000
Plant Furniture & Equipment 3,043,200 2,990,000 2,990,000 2,990,000
Infarmation Technology 35,000 893,000 893,000 893,000
Capital Income on Strategic Property Projects (4,061,115)
Capital Works, including Project Suppart Team 52,968,070 39,671,890 39,671,800 39,671,890
Total 53,247,555 44,375,890 44,375,890 44,375,850
Funding Surplus/{Deficit)

4. CONCLUSION /PROPOSAL

4.1 The consolidated summary provides options for rate increases and associated
operating surpluses and borrowings for Council consideration. Gaining Elected
Members’ perspectives about these options at this time will assist in the next steps
of the budget process which include the preparation of the annual plan for public
consultation for Councils consideration in April.

CO-ORDINATION

Officer: Executive Group

Date: 27/03/2018
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421 Draft Annual Plan 2018/19
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42.1 Draft Annual Plan 2018/19

Public Consultation

Salisbury QO

%

If you wish to make a submission or comment on the Draft Annual Plan %as currently presented,
please send it to:
mpotter@salisbury.sa.gov.au O

To make a submission

or call Mechelle on (08) 8406 8340

Alternatively please send to: %\
The General Manager Business Excellence e

City of Salisbury

PO Box 8 O

SALISBURY SA 5108 Q

All submissions or comments need to bé rece by no later than Friday 25 May 2018 in order for them to
be given due consideration. Any subfisSions received after this date will not be considered as part of this
current budget process. Submis; influence decisions not only for this Annual Plan but also for

future years as well.

Verbal Repreeﬁ@m

If you wish toria verbal representation regarding the Draft Annual Plan, there will be an opportunity to do
so at the ¢ cement of the May Council meeting on Monday 28 May 2018 in the Council Chamber at

6.30pm. 1
would like to have a say on Council’s plans, budget and rates please register your interest by contacting

helte Potter by email or phone (see contact details above).

SALISBURY DRAFT ANNUAL PLAN 18/19 2

Page 18 City of Salisbury
Special Audit Agenda - 10 April 2018



42.1 Draft Annual Plan 2018/19
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421 Draft Annual Plan 2018/19

Purpose

The Annual Plan details Council’s services,
including new services and projects,
together with financial impacts. The
purpose is to provide all information so that
the community can judge the budget and
how it aligns to the City Plan 2030. The
Executive Summary provides a snapshot of
the Annual Plan, and provides guidance as
to where more information is available.

Rate Increase

The Annual Plan is based on a 2% avera@

rate increase. This rate increase is 1%
lower than last year, and it is the jntenti
of Council to provide smooth in
rates to avoid large future in

Further information about.kate in-the
Rating Strategy and Pqli ges 104 to
107.

17/18 18/19

Q/& Actual Budget
Rate 1@ 30%  2.0%
OpeéiﬁgSurplus

is year, Council will make an Operating
%us of $4M or 3.34% Operating Surplus
@ﬁ io. Included in the budget are additional
costs for the State Government EPA levy of
$0.4M and also a provision for higher
electricity costs of $0.3M. Further

information is in the Budgeted Financial
Statements and Analysis on pages 38 to 42

N
S
O
O

le means having:

Financial Sustainability
Being financially su

¢ The ability
into the
« Infra , like roads, continuing to
ben %ed at an appropriate level
!%. pt ratepayers pay the costs
@ oCiated with the services consumed
w infrastructure provided to meet

community expectations, balanced
against increases in costs

ve consistent services

We measure financial sustainability through
3 indicators. The Long Term Financial Plan
(pages 12 to 15) shows that Council is
budgeting and planning to be sustainable
over the coming 10 year period.

Ratio Target 18/19

Budget
Operating 0.5%- .
Surplus 50 3.3% \/
Asset 90%- |
Sustainability f00n 100% v
Net Financial

L) 0,
Liabilities <40%  29% V'

Service Provision

There are no reductions in services in the
2018/19 budget or the Long Term Financial
Plan. More information about Council’s
services are in Key Direction sections of
the document, starting on page 46.
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Projects and Additional Services

All of Council’s projects and additional
services (New Initiatives) are detailed in the
Annual Plan by category of spending, and
can be found on pages 18 to 37.

Funds of $13M are provided for asset
updates / renewal in line with our Asset
Management Plans, with significant items
being:

Road Reseal and Kerb Replacement $8M
Building Renewal $1.3M

Drainage and Waterways works $0.9M
Park, Sportsfield and Playground
upgrades $1.3M

In addition we are maintaining all existing
services and expanding the solar panel
installation program so that Sport Clubs
within the City of Salisbury can be further
assisted to reduce operating costs through
the installation of an additional 2.5kW of
solar panels

the Salisbury Oval Master Plan with the

Salisbury City Centre Regional Hub

To provide for the future needs of the

Salisbury community, and to stimulate the
revival of the City Centre, Council has been
designing a new Community and Civic Hub.

The project has progressed to tender for \
final design and construction which is \
planned to commence this year, 2018. T| ()
current budget estimate is $37M, whichel

total project costs, not just the built

customer service, communi '- 3
ity

library, civic spaces, and auni
accessible meeting spasﬂitogether with
the provision of fun | office space for
Council’s administratiogs” The existing

ificant renewal to
significa
for thi ect.

peration, and this is a
contributing to the need
of this project have been
rated into the Long Term Financial
. The project is affordable, with no

Council is continuing the implementation of % . . .
% nticipated increases in rates as a result.

reconstruction of the car park in 2018/1

Bridgestone Reserve Athletic Facility@
also be delivered over the next

financial years, which will prowi the
colocation of 3 athletic clubs ovide
affordable and conveni cess to top
class facilities for th nd residents.

Property Developfpent is providing superior
outcomes for munity with provision
of high qua n space and with the
quality o housing developments also

bein a high standard. These
d prients are also providing significant
injections which have assisted in

ucing our debt levels, and also provide
>Q'Ctapae:ity to respond to community needs.
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ARD

North Ward

West Ward
Central Ward
Para Ward
East Ward

Levels Ward

Hills @

In December, 2017, pursuant to Section 12 (13) (a) of the Act, the Electoral Commissioner certified that the review undertaken by Council satisfied the
requirements of Section 12 of the Act. As such, the following structure will take effect as from polling day of the periodic Local Government election to be
held in November 2018,

The principal member of Council will be a Mayor elected by the community.

The future elected body of Council will comprise the Mayor and fourteen (14) ward councillors.

The Council will be divided into seven wards, as defined in Schedules One to Seven inclusive,

Each ward will be represented by two (2) ward councillors.

The wards will be identified as West Ward; Central Ward; North Ward; Para Ward; East Ward; Hills Ward; and South Ward

SALISBURY DRAFT ANNUAL PLAN 18/19 7
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/

Gillian Aldridge P

NORTH WARD

©(r linda Caruso (r Graham Reynolds

o While (r Beau Brug
© Deputy Mayor
S [0 Mov 2018)
SOUTH WARD WEST WARD

(r Robyrvggeft Cr Riccardo 7ahra + (r Sean Bedford (r Julie Woodman JP © ¢r Chad Buchanan P Cr Donna Proleta

In December, 2017, pursuant to Section 12 (13) (a) of the Act, the Electoral Commissloner certifled that the review undertaken by
Council satisfied the requiremeants of Section 12 of tha Adt. As such, the following structure will take effect as from polling day of
the periodic Local Government electlon to be held In Mowember 2018,

= The prindpal member of Cound| will be a Mayor elected by the community.

+ The future elected bedy of Councll will comprise the Mayor and fourteen (14) ward counclllors,

* The Council will be divided into seven wards, as defined in Schedules One to Seven indusive.

+ Each ward will be represented by two (2} ward counclllors.

= The wards will be identified as West Ward; Central Ward; North Ward; Para Ward; East Ward; Hills
Ward; and South Ward

SALISBURY DRAFT ANNUAL PLAN 18/19 8
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Our vision for Salisbury is simply:

‘Salisbury - A flourishing City m@ portunity for all’

If we are able to capture these opportunities,
the community will see:

. Increased investment and a wider r@
of job opportunities

+  Well designed and maintg
neighbourhoods and pla%ere
people meet

. Astrong econ&;lsting of well
u

establishe sine¥ses and innovative
entrepy

. Q_Eg range of education options and
morawpeople engaged in learning
«Aore opportunities to use technology
?\ in the way they work, study, relax and

interact with Council
. New communities and a regeneration of
existing urban areas

5

A healthy natural environment enjoyed
by more people

éﬁ\ City that celebrates its diversity and

provides opportunities for all to engage in
community life; and

. A transport network that enables people
to move easily around the City and
supports freight movement.

Salisbury brands itself as the Living City. It
has unique features that make it appealing for
residents, visitors and businesses.

A Living City is a city that is flourishing and
provides opportunity for our residents,
businesses and visitors through investment

in its future, by valuing our stunning natural
environments, by providing a great lifestyle,
encouraging and supporting a vibrant
innovative culture, is a destination for business
and is a diverse and proud community.

Salisbury is a Living City. A place we are
proud to be part of. Salisbury is"“a flourishing
City with opportunity for all”.

SALISBURY DRAFT ANNUAL PLAN 18/19 9
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This Annual Plan contains four key directions. Each directig '\ckdes
a statement of what we want to aspire to achieve during th of the
Annual Plan, how we will achieve it and the indicator; @vill tell us
how our City is progressing.

il Y@@%

= The Prosperous City [E— The Sustainable ity —
Driving economic growth in South tralia, “=€ating A place where people actively experience and care for
maore jobs, providing people with the sflilisghd knowledge their natural environment, where green industries thrive
to connect to those jobs and su ay igreasing our and our urban and natural spaces are adaptive to future
population. changes in climate.

<<&

Q A welcoming community that celebrates its diversity, A Council where people work because they can make a
embraces change and where people are able to participate difference, an organisation that anticipates, understands
in community life. It is a City with interesting places and and meets community needs, a Council with a positive

> experiences, attitude.

SALISBURY DRAFT ANNUAL PLAN 18/19 10
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relationship of the high level stra
the State Strategic Plan and PI

Strategy, and the
‘s annual budget.

STATE STRATEGIC PLAN
& PLANNING STRATEGY

CITY PLAN 2030

! (I NP].AN I

ACTION PLAN ACTION PLAN ACTION PLAN

«
)Qgs

BUSINESS BUDGET & ANNUAL

D
DEVELOPMENT PLAN PLANS PLAN

INDIVIDUAL
PERFORMANCE
PLANS

SALISBURY DRAFT ANNUAL PLAN 18/19 11

City of Salisbury Page 27
Special Audit Agenda - 10 April 2018




421 Draft Annual Plan 2018/19

Long Term Financial Plan 18/19 to 27/28

Long Term Financial Plan 2018/19 to 2027/28 Assumptions

Year 1 Year 2 Year 3 Year 4
Budget Plan Plan Plan
YEAR ENDING 30 JUNE 2019 2020 2021 2022
Revenue Assumptions
Rates - Grow th 0.6% 1.0% 1.0% 1.0%
Rates - Ave Increase 2.0% 3.0% 3.0% 3.0%
Expenditure Assumptions
Inflation 1.7% 2.1% 2.2% 2.5%
Wages 2.1% 2.5% 2.5% 2.5%
Contractors & Malerials 1.7% 21% 2.2% 2.5%
Overview

While seeking to achieve its corporate goals Council is
mindful of its responsibilities to be financially sustainable.
Being financially sustainable means having a financial
position capable of meeting long term service and
infrastructure levels and standards, acceptable to the
community, without substantial increases in rates or
disruptive cuts to services. [t implies equity between
generations. That is, each generation of ratepayers should
pay for the services they consume. Future generations
should not have to pay for the neglect of earlier
generations to maintain and renew their assets

Year 5 Year 6 Year 7 Year 8 Year9  Year10
Plan Plan Plan Plan Plan Plan

2023 2024 2025 2026 2027 2028
\3‘55

2.5% 2.5% 2.5% 2.5% 2,5@ 2.5%
2.5% 3.0% 3.0% 3.0% 5 3.0%
25% 2.5% 2.5% 2.5% 2.5 2.5%

ensive Income (see next page)
urplus/(Deficit) before Capital
wer operating costs through
ies, and also low interest costs

N

1.0% 1.0% 1.0% 1.0% 1.0%
3.0% 3.0% 3.0% 3.0% 3.0%

The Statement of C
shows that the O
Amounts, and
program
resultin

A g
@ ecasts are based on a number of assumptions and
a

ith all projections it is likely that actual events will turn
out differently. These figures, however, represent our best

appropriately, nor would they benefit at the expense E estimates for planning purposes. Key assumptions are

current generation of ratepayers.

Maintaining services implies that infrastruct
(roads, drains etc.) are also appropriatel imed and
renewed, and that there is investment sets. Two
significant costs associated with infrastru assets are
depreciation, which is the declinue of assets

through their use, and borr g ®asts to fund new assets.

e

Council Asset Manage t Plans (AMPs) define the level of
expenditure requireg’to naintain and renew assets. The
Long Term Fina an, (LTFP) aligns to the AMPs,

although in year Council may vary its
expendituge for a Variety of reasons including updated
asset i ation that indicates higher or lower levels of

P?w development projects will continue to provide

ighificant cash injections over the 10 year plan. Returns
are based on the recently completed land feasibility and

> have been discounted reflecting that further detailed work
is required to finalise financial returns on a project by
project basis.

detailed in the table above, and commentary includes:

» Rates growth from new development in the city is
projected at a low level reflecting primarily infill
development.

«  Strategic Property Developments financial returns
average $xx per annum over the 10 year period,
and a $1.5M pa return included in years 5-10.

« The wages assumption includes superannuation
guarantee which remains at 9.5% until 30 June
2021 and will increase to 12% by 30 June 2026.

« Inflation reflects Access Economic CPI forecasts.

Salisbury Water business returns are kept constant into the

future, as our aim is to be financially sustainable without
these returns.
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Long Term Financial Plan 18/19 to 27/28

Estimated Statement of Comprehensive Income

2019 2020 2021 2023 2028 \

Budget  Budget Plan Plan Plan \
Year1 Year 2 Year 3 Year 5 Year 10 ( ’

YEAR ENDING 30 JUNE $000's $000's $('000) $('000) $('000)

INCOME

Rates 97,194 101,077 105,120 113,697

Statutory Charges 2,878 2,939 3,004 3,154

User Charges 6,025 6,154 6,290 6,604

Grants, Subsidies & Contributions 11,908 12,011 12,119 12,369

Investment Income 159 159 159 159

Reimbursements 132 134 137

Other Income 802 819 837 9

Total Revenues 119,098 123,293 127,666

EXPENSES

Employee Costs 37,042 48,479

Materials, Contracts & Other Expenses 49672 76,251

Depreciation, Amortisation & Impairment 26,759 36,236

Finance Costs 1,641 7

Total Expenses 115,114 160,973

OPERATING SURPLUS/(DEFICIT) BEFORE CAPITAL

AMOUNTS ’ * sl

Asset Disposal & Fair Value Adjustments 2,287 Q 10,088 7,509 986

Amounts Received Specifically for New or Upgraded Assets 28 \ 816 2,316 2316 2,816

Physical Resources Received Free of Charge 4,000 4,000 4,000

HNET SURPLUS/(DEFICIT) 15,692 21,404 18,712 10,575

OTHER COMPREHENSIVE INCOME

Changes in Revaluation Surplus - | PP&E 6,701 21,765 23,162 27,428 32,179

Total Other Comprehensive Income 16,701 21,765 23,162 27,428 32179

TOTAL COMPREHENSIVE INCOME 29,788 37,457 44,566 46,140 42,754

The full ten year Long Term Financial P! ed Financial Statements are contained within Appendix A.

«
e
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Long Term Financial Plan 18/19 to 27/28

Financial Indicators

As part of the emphasis for Councils to become financially sustainable standardised indicators have been

developed. These indicators compliment the financial detail provided on the Long Term Financial Plan, and C)\

highlight our projected success at maintaining a financially sustainable Council.

. Within Endorsed Operating Range 0
. Qutside Endorsed Operating Range O

Operating Surplus Ratio ( ’
Operating Surplus Ratio
10.05

Aperating Surplus divided by
total operating revenue

Endorsed Operating Range:
0.5%-5.0%

o W 2wos | we | o8 |
E A8% 2.5% 20% L7%

33 | 33% | 35% | 35%

Councils with a positive Operating Surplus Rétip have Council is within the operating range for the indicator over
current rate payers meeting the costs of es that the life of the plan.
they are consuming. The larger the ra@more rate

expenditure,

revenue that is available to fund gapital
thereby reducing debt, Thisii @ ary indicator of
Financial Sustainability.
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Page 30 City of Salisbury
Special Audit Agenda - 10 April 2018



42.1 Draft Annual Plan 2018/19

Long Term Financial Plan 18/19 to 27/28

Net Financial Liabilities Ratio

Net Financial Liabilities Ratio

Calculation:
Net Financial Liabilities diyide
by Operating Revenue

N
O

Endorsed Operatifig R;

<40%. !

10.0%
0.0%

(10.0%) 2023 025 2026

[—wr] zeom | assw | e | 106w | 4B% | 29% | 26% | 12

[T [ s

This ratio indicates the extent that Council can meet its net alisbupytras a very low debt position, with
financial liabilities out of a single year's operating revenue. gtrelOpment proceeds in the 5 years prior to the
Council with a lower ratio are stronger in their capacity to Steear/and also over the life of the plan offsetting
meet their financial obligations. i :
B19 resulting from Council’s continued investment in
new and upgraded assets, including the Community
é ub, and offset over the plan by property development
proceeds. However, over the 10 ear life of the plan Net
Asset Sustainability Ratio F;:::dal Liabilities Ratio remains within the operating
I .

1%

1% )
Calculation:

Asset Renewal Expenditure
divided by Asset Management
Plan Renewal Expenditure

Endorsed Operating Range:
90%-110%

0%
Ngoow | 100 | 100% | 100% | 100% | 100% | 100% 00% | 00 | 100% |
QMS ratio indicates whether capital assets are being However, given that AMP are long term plans, Councils will

renewed in line with Asset Management Plans (AMP). A vary expenditure based on more up to date asset

ratio of 100% means that Council is renewing assets as information, and also to time renewal works for projects

initially planned, and as AMP detail the optimum timing that have new and renewal aspects to achieve better

renewal and replacement of assets, a ratio of 100% means outcomes, and reduce cost to the community to achieve

that infrastructure assets are maintained, as are service these outcomes. Over the life of the plan renewal

levels, at the lowest cost to the community. expenditure is within the endorsed operating range.
SALISBURY DRAFT ANNUAL PLAN 18/19 15
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Draft Annual Plan 2018/19

Overview of Our Annual Plan 2018/19

Overview of Our Annual Plan for 2018/19

City of Salisbury’s Annual Plan is an important part of our
planning; one that links our overarching long term City Plan
with our budget, the services delivered and rate levels.

Key Directions

Sustainable Futures - Salisbury City Plan outlines four Key
Directions which guide our objectives and strategies over the
long term:

= Prosperous City

e Sustainable City

« Liveable City

« Enabling Excellence

Budget Pressures

City finances have been impacted by lower development
growth, which has slowed with the completion of Mawson
Lakes and no large scale development currently underway.
Also having a negative impact on the City are higher energy
i:osts and higher Waste Management costs with higher EPA
evies,

Sound Financial Management

The budget delivers an operating surplus to ensure our
financial position is sustainable and equitable between
generations of ratepayers, and builds capacity for the fu

O

g $13M
uding grants

The 2018/19 budget delivers:

* An operating surplus of $4M.

= Gross infrastructure investment of $4
of asset renewal) and a net cost of $3
and property development proce&

» Moderate and sustainable leyels'ef dgbt, with net
financial liabilities of $34M & of total operating

revenue.

Rate Increase g/
The average ratsin’ga is 2%, which represents an
increase of on the current average residential rate of

$1,308. ast Consumer Price Index for 2018/19 per
Access€cpnomics is 1.9%, and whilst some Local

Go costs move in line with CPI, Councils purchase a

i %ask&t of goods” to households, and consequently
is-not fully reflective of Local Government cost increases.

he minimum rate increase is 20% or $20, rising from $987

to $1,007. Other categories are also subject to a rate
increase.

More details are contained within the Rating Strategy and
Policy section of this document.

Operating New Initiatives
Some of the projects included in the budget are:

Council Building Renewal Program

City of Salisbury Events
Hard Waste - Change of Service Level 52

Digital Strategy Initiatives
Local Flooding Program
Strategic Projects Planning Program 0100,000
There is ongoing funding to improve coun ildings which
are reflected in our Asset Managemg&ﬂ‘ans with capital
expenditure of §1,170k and assgeiated With operating costs
of $302k. Q ,
City of Salisbury Even

that have been add h

ditional support for events
re set of events for

implementation including Salisbury Plays,
Salisbury Foo ral Festival, Australia Day and the
Christmas .

The te Service for home collection changes to an

ice, with an increase services level from one to
services per year to provide enhanced flexibility for

he Digital Strategy implementation compromises a number
of initiatives including the development of data analytics
capability in 2018/19. The outcomes of the Digital Strategy
will see benefits to the Community through more choices in
how they engage with Council improve efficiencies through
digital process.

Local Flooding Program provides for the design and
construction of localised minor flood mitigation works, mainly
as a result of flooding reports.

Strategic Projects Planning Program is for the initial
development of nominated high-level strategic project
proposals and initiatives not wholly covered by one of the
suite of specific Asset Management Plans.
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Overview of Our Annual Plan 2018/19

Capital Program Bridgestone Reserve Athletics Facility
Asset Renewal Council plans to develop a new regional-level synthetic
Council manages community assets valued at over $1.8 athletics facility at Bridgestone Reserve at Salisbury South.

billion in the form of roads, footpaths,.drennsr bmldlngs,_ . Local Flooding and Flood Mitigation \
parks etc. Many were created as the city developed rapidly in . o i o
o s Council is maintaining our capability to respond to significa
the 1960's, '70's and '80's. Our Asset Management Plans set . . . L .
. flooding events with funding providing for the design
our forward plan for how to most economically manage, . . L
— construction for localised flood mitigation works.
maintain and renew our assets.

In 2018/19 Council will spend $13M on renewal, with major Street Trees Program Q
This program is focused on improving the gme;

items being:

streetscapes through the programmed, u
» Road reseal and reconstruction $8M streetscapes with appropriate speci r the sometimes
» Buildings (220 Council Owned building most of which are limited spaces available within re

community and sporting club buildings) $1.3M

» Drainage and Waterways $0.9M Building Upgrade Prog

I'
In 2018/19 the Build |n . Rgrade Prc-gram will see works at
Jack Young Centre, Recreation Precinct and Ingle

Major Capital Works )
Farm Recreation

The capital program includes a number of large scale
projects, some of which are delivered over multiple years.

2018/19 expenditure details for these projects are detailed .Srﬁzsiury Sy O‘fa rlphiztgnpplfnmhzztg:;npmpar edto
below: guid re development of the Salisbury Oval precinct
Salisbury City Centre Regional Community $12,080,000 a iffes a number of actions for delivery in the short,
Hub concept development and longer term.

Bridgestone Reserve Athletics Facility $1,596,000

Local Flooding and Flood Mitigation Projects ~ $1,551, ports Club Additional Solar Panels

Street Trees Program $1,523, This bid assists all Sport Clubs within the City of Salisbury
Building Upgrade Program 5@0 reduce operating costs through the installation of additional
Salisbury Oval Masterplan Implementation 5736:000 2.5kW of solar panels.

Sports Club Additional Solar Panels @475,000

*subject to grant funding

Full details of Council's four year ca orks program is
provided from page 24. x‘

Salisbury City Centre Regfonal Hub

The Salisbury City Centre Regjonal Hub is a significant
lanned to commence in 2018

project with constr .
The project will geli&er face to face customer service,
community services, Yibrary, Civic spaces, and community
accessmle@g spaces, together with the provision of
ouncil’s administration. This significant
pro\nde revitalisation of the City Centre, and
| services for the Community into the future.
a five year project which commenced in 2017/18,
th a net impact of $37M, with funding options being
ctwelv pursued. It should be noted that this project is
accommodated within the Long Term Financial Plan, and no

rate impact is expected from this project’s delivery.
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Operating New Initiaitves

201819 2019/20 2020121 2021/22
$000's 5000's $000's §000's

Funding & Net Net

Salisbury Stories History Project

Salisbury Stories History Project is designed 1o callect the living 55 1} 55 1] 0
histories of the pecple of Salisbury and create a local library

collection available in audio; wisual and digital formats for public

display al events celebrations and commemorations.

Salisbury eSports Program
Salisbury eSporls program is a youth onentated online sports. 25 0 25 25 0

program which has been piloted at Twelve25 for past 2 years.

— %)

Operating Components of Capital Bids
Local Flooding Program
This bid is for the design and construction of lecalised minor 105 1} 1 127 109 111
flood mitigation works mainly as a result of flooding reports in
addition to miscellaneous minor operating and capital drainage
works nol funded elsewhere,

Road Reseal / Reconstruction Program

This bid is for the ongoing renewal of bituminous road surfaces 51 51 52 53 &4
and/or reconstruction of failed road pavements including all

capitalised preparatory works such as crack sealing. %\

Operating Components of Capital Bids
Public Lighting Program

This program is for the Installation of both new and re -20 a -20 -130 -70 -70
public lighting infrastructure on a priorily basts includ

street lighting and reserve lighling, but excluding

lighfing. This program also includes public lighti

efficiency works.
Dog Parks for Small Degs O
The establishment of dog parks | dogs where separate 4 1] 4 1 1 1
areas do nol exist,
Council Reserves U Water Connections
Caonstruct new d ns to connect recycled water 0 5 -5 -3 0 0

supply to Council pgraded in conjunction with the
Council Ress rads Program.

?&_——————
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Operating New Initiaitves

2019/20 2021/22

$000's B0 $000's

Funding Net et Net

City of Salisbury Events

This bid is for additional support for events that have been added
to the core set of Corporate events for implementation and
delivery by Community Planning and \itality.

+ Salisbury Plays at Bridgeslone Reserve

+ Salisbury Plays at St Kilda

+ Salisbury plays Mawson Lakes and Ingle Farm

+ Salisbury Food and Cultural Fastival (Partrered Evaent)

+ Australia Day 2018

+ Christmas Parade

Building Upgrade Program

This bid includes upgrades fo Council owned buildings other than
those that are submitted as a separate bid or included in the
Building Renewal Program.

Building Renewal Program

This bid is for the renewal of varicus building elements for all 302
Council owned buildings including buildings that are leased. ’

o

improvement works (such as pedestrian refuges; minor
roundabout alterations; parking bays etc.) and various proactive
and reactive measures such as new pavemeni bars; ling

Minor Traffic Improvements Program %\
This bid is for the implementation of minor traffic control 52?

marking and traffic signage. O
Council Funded New Footpath Program
This bid is for the construction of new footpaths in oldesul 21 1]
where fooipaths do not already exist or where there,i
additional footpaths in existing streets or reserv
proposed locations are reviewed and prioritised h
Reques! Evaluation Team (FRET) in wit uncils
Foolpath Policy and the Transport Ass ent Plan

- A

o
o

Fui this project is dependent on successful application to
ustralian Altorey General's Department CCTWV
1o provide 50/50 malched funding lo support
unity safely and the reductions in fear to bers of the

>Q~m...m.,,._.,,,,.m

o

Fitness equipment will provide an added attraction to various 9
reserves across the city and appeal to those people wanting to
increase their fitness.
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Operating New Initiaitves

$000's $000's

Funding Net

Digital Strategy Implementation

Provision of a funding mechanism lo support agreed aclion plans
far the first year of the City of Salisbury's digital strategy thal is
axpected to be available in March 2018 and which includes

inning the devel of a data analylics capability.
Mote year 2 and 3 Action plans will be funded in subsequent
years budgets as individual but will the Digital
Strategy.

Lathes

Additional Solar Installations for Sporting Clubrooms

Following on from the initial Club Solar Installation program a
number of clubs were not included due to Capital works cumantly
being undertaken at the various sites. Initial analysis shows a
further ten sporting clubs should now meet the criterla for solar
panels with a 2.5kW system installed per eligible site; giving the
clubs the oplion to co-contribute 1o up-size their syslem if
desired.

Bridgestone Reserve - Salisbury South - Athletics Facility

This bid is ta develop a new regionakleval synthetic athletics
facility at Bridgestons Reserve at Salisbury South,

Sport Club Additional Solar Installs

This bid assists all Sport Clubs within the City of Salisbury
reduce operating costs through the installation of an additional
2.5kW of solar panets.

v
X
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421 Draft Annual Plan 2018/19

Operating New Initiaitves

201819 2019/20 2020/21 2021/22

$000's $000's $000's $000's
Funding Net Net Net

Achieving Excellence \
Operating Bids
Secure external document sharing system

Implement a system that enables the user to securely share 40 1] 40 40 40 0
large files directly from Dataworks/ECM to any external party.

White Ribbon Australia Accreditation {inc of 0.2FTE LvI2 x 1 Year)

City of Salisbury will participate in the White Ribbon Australia 3 o 31 o 1]
Warkplace Accreditation Program.

Strategic Development Prajects - Website

Funding for recommendations contained in the Stralegic 25 0 25 0 0
Development Projects Program Review

Automation of Dial Before You Dig (DBYD) Responses 0
This bid is to implement an automated Dial Before wou Dig 40 [u] @ 3 32 33

response systam.

Hard Waste - Change of Service Level for Home Collection Service
Service levels changes to the Hard Waste Service were 220 0 220 225 231 237
endorsed at the February 2018 Council meeting. Additional
budget is required to meet the increase in service level.

Club / Sporting Facility Upgrades Program (Minor Capital Works Grants Pro:

This bid is for the Minor Capital Works Grants Program to
enable sporting and similar clubs to initiate minor im provements
(buildings facilities and equipment) based on club needs,

Operating Components of Capital Bids E%
3

Strategic Projects Program - Planning Program
This bid is to provide funds for the inifial develop 100 0 100 100 102 105
nominated high-level strateqgic project proposals i
not wholly covered by one of the suite of specific
Management Plans.

Fleet Lease to Purchase

This bid is required to convert a further § vehicles in the fleet [v] [v] a a =4 =4
that are currently leased ome purchased vehicles.

Salisbury Water He: @
Increase se supply and improve distribution pressure 0 0 1] 1] 0 -100

Salisbury Watler recycled water network through Para
isbury East, Salisbury South, Salisbury Park and
ights.

bid is for installation of EC probes on all ASR wells 1o 5 0 5 5 5 5
improve the monitoring of salinity of extracled MAR water to
meet new regulatory guidelines and improve operaticns.

Infarmation Security and Di R y Planning Actions

An external audit of the information lechnology function within 17 i 17 2 2 2
Business Systems and Solutions made & number of

recommendations relating to information security and disaster

recovery planning.
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421 Draft Annual Plan 2018/19

Operating New Initiaitves

2018M9 2020021
$000's 5000°s

Funding Net

Enabling functionality for future Pathway integration projects

Implement functionalily to provide a robust flexible platform for a a a 2 ] ) \
future projects to integrate lo the Pathway solution.

The increase in mobility within Councils core operating systems - 15 1] 15 15 15

namely Pathways Inspections and Cuslomer Request O
CCTV Community Buildings O

For the implementation of CCTV in Council's community 10 1] 10 ri 7 1]
Buildings.

Purchase of Mid-Size Sweeper Q ,‘
Purchase a mid-sized sweepear -1 0 -1 -1 -1

Completion of the Asset Management Improvement Project (AMIP)

Council continues to inroduce tablets 1o Field Services lo 54 a % 0 a a
improve customer management of maintenance work and asset
management improvement of data collection and monitoring. @

Meabile Tablets for General Inspectorate 05

TOTAL - Achieving Excellence 588

?\
N
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Capital Works Program

Road Reseal | Reconstruction Program

Thiz bid Is for the engedng renewal of biluminous road surfaces andlor
reconslruclion of failed road pa Ineluding all capitalised p
warks such as crack sealing.

Local Flooding Program
This bid is for the dasign and construction of lecalsad minor flood mitigation 551
works mainly as a result of flooding reports in addition lo miscellaneous miror
aperating and capital drainage works not funded elsewhara.

Land Acquisition Program - Miscellaneous

This bid is & budget provision for the unforeseen purchase of minor parcels of 54
land to facilitate the construction of present and future infrastructure thus
avoiding the need to seek additional funding via the quariery budget review

process.
Greater gh Parks Regi I ge - Road Waterloo Corner Culver
Az parl of the construction of tha Norhern Connaclor it is proposed to construct 300

a segment of the Greater Edinburgh Parks regional drainage systam at
Robinson Road Waterloo Comer.

Elected Members: Pooraka Men's Shed Improvements O
Improvements for the Pooraka Farm Men's Shed to address WHE issues and to \

upgrade storage and amenities, %
y City Centre R
Thie program includes tha community coensultation and design and for small
delivery of infr

projects aimed at increasing the amenity
the City Cenlire and its galeways.

A
L
>Q§?*
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421 Draft Annual Plan 2018/19

Capital Works Program

20; 1 202

5000's 5000's 5000's

Funding Cl Net Net

Renewal
Watercourse Management Works Program

/7

This is an ongeing program o renew and upgrade Council's waterways 758 4] 758 T23 18
infrasiructure.

51 Kilda Channel Breakwaters - Renewal

This bid is to renew tha St Kilda ters pending a prop medium to [i] [v] o &50 o
long term major upgrade project.

Irrigation Program

This program is for the replacement and minor upgrade of old inefficient irigation 274 0 274
syatems located within parks and reserves.

]

307 135

Ri I of Feature L Program

This pragram Is for the installation of bolh naw and renewed plantings at 17 1] 141 101 101
nominated high profile locations to enhance and promole the City of Salisbury

thraugh vibrant coleurs and contrasting vegetation in accordance with the vision

of the City Landscape Plan to instil City Pride.

Tree Screen Renewal Program

The Tree Screen Program is to rej te and improve free and shrub 140 140 106 168 176
screens found within many road vergas and around the perimeter of many parks
and reserves.

Drainage and Waterways Program Area - Planning Program \

This bid Is to provide existing ‘Drainage and Walerways' category programs with 4] 114 108 48 48
funds for planning and development of the subsequent years’ programs.

Coleman Road Landfill Waterloe Corner - Landfill Cap Improvements

Tha Coleman Road Landfill closed in 1997 and ongoing managamant Ll 55 [v] 55 55 55 a5
requires groundwater monitoring; minimisation of [andfill gas emission
improved onaite drainage.

Total Renawal 1,458 0 1,458 1,995 1,497 1,194

?;
X
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421 Draft Annual Plan 2018/19

Capital Works Program

2018/19 2019/20 2020/21

S000's $000's 5000°s

Funding B Nat

New
Automated Flood Release Gates

Thiz bid is for flood mitigation in lange storm events that requiras the ability to 80 0 a0 B0 ]
release watar rapidly from detention basins and wellands.

/7

Major Flooding Mitigation Projects
This program is generated from Councils Integrated Water Management 1,450 450 1,000 2,545 14 2
Strategy which is identifying major flood mitigation projects which are for the
design and construction of major works.

Reserve Upgrade Program
This bid Is for tha program that kooks to increase the leval of service and 333 o 333 356 an

standard of resarves whara thay fall shord of agread service levels as per lhe
Parks and Siraetscapa Asset Managamant Plan and community expectations.

Street Tree Program
This bid is focussed on improving the amenity of strestscapes through the 1,523 V] 1 1,358 1,555 1.641
programmed renewal (selective removal and replanting) of street trees with more:
appropriate specles for the sometimes limited spaces avallable within eur
slroals,

Public Lighting Program

This program is for the installation of both naw and renawad public lighting 277 277 T74 726 728
infrastructure on & priority basis including both street lighting and resene

lighting, but excluding spartsfield lighting, This program also imcludes public

lighting energy efficiency works.

Salisbury Water - Water Licence Purchase \

Purchase of permanent waler licence lkcations as and when thay bacome [¥] 100 100 100 100
avallable on the opan market.

Dog Parks for Small Dogs

Tha establishment of dog parks for small dogs where separate areas do not [:x] 0 83 B3 B3 63
axist,

Energy Management Plan

This bid is for the development of a City of Salisbury Ene ement Plan 50 4] 50 o [i] o

replacing the Carbon Managament Plan that address: h

community enengy issues..
) he

y Water Recycled Water Signage - N
Replacement of old faded or vandalised{gas

lad watar "advisory 5 [v] 5 5 5 5

signage"”.
Council Reserves Upgrade - ed Water Connections
Construct new distribution #ial connect recycled water supply to Council 110 V] 110 150 a o

reserves upgraded in uncticn Wiih the Council Reserve Upgrade Program.

Dry Creek Mas

Drevelol ry Creek Master Plan for the Dry Creek Catchment to address 470 o 470 o a 1]
GUITE] future urban stormwater managemant issues. This Master Plan will
alggraccol date and facilitate future development scenarios in the Dry Creek
it nt, pErficulary nating the potential new urban development of the
r salt crystallisation plans at the bottom of the catchment.
| New 4471 450 4,021 5432 4,285 4,440
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Capital Works Program

Funding

Building Reneswal Program

This bid is for the renewal of various building elements for all Council owned
bulldings including bulldings that are leased.

y g Pool - Works to Pools

This bid is to complate necessary structural repair works to both the main poal
ard lsaming pool at the Salisbury Recreation Pracinct.

Play Space | Playground Program

This bid is for playspace ! playground renewal and upgrades including new
shade structures where identified,

Outdoor Sporting Court Surfaces Program
This program |s for the reseal and/or minor upgrade of cutdoer sealed sports
playing surfaces and any associated minor repair § renewal of court fancing lo
enable resealing to be undertaken.

Bridge Program

This bid is to renew upgrade or replace road bridges foofbridges and boardwalks
as part of an ongoing program to ensure that the City of Salisbury's bridges do
not fail p due to deter

Kerb Ramp Construction / Upgrade Program

This bid Is for tha preactive upgrading of kerb ramps (also known as pram
ramps) to provide a conlinuous accessible path of travel ({CAPT) network in
conjunction with the Road Reseal [ Reconstruction Program and Couwncil Funded
Mew Foalpath Co on Program, i i ideration of any Disability
Discrimination Act {DDA) related requests.

Bituminous Footpaths and Shared-Use Pathe- Reseal / Upgrade Prog

This bid is for the programmed resealing and widening of existing a: it
footpaths and shared use paths outside of the City Wide Trails Progral

Bus Shelter Renewal and Bus Stop Improvement Pro

Thiz bid Is fer the engeing renewal of bus shellers City of Salisbury
and also Includes the upgrade of bus stop pads where . However bus
shalters with illuminated advertising {oftan major arterial rmads) are
axcluded from tha bid scope.

'\A

v
N
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Capital Works Program

Funding

Outdoor Fumiture Program

This bid is for culdoor fumiture such as park banches - picnic sellings - shelters - 236
hike racks - drinking fountains and barbaques.

Building Upgrade Program

This bid includes upgrades to Council cwned buildings other than those that are 1,080
as a sep bid or i in the Building Renewal Program.

Priority Access Upgrades - Buildings

This bid Is to implement priority access tems following completion of the 115
2018/2017 building condition audit and if required a subsaguent Disability
Discrimination Act {DDA) spacific building audit.

Salisbury City Centre Regional Community Hub

A regional community hub in the Salisbury City Centre is a once in a generation 12,080
oppartunity for Council to deliver on multiple strategic objectives

Salisbury Oval Master Plan Implementation

The Salisbury Oval Masler Plan guides the future development of the Salisbury 730
Owval Precincl and identifies a number of actions for the delivery in the short-
medium and longer term.

Minor Traffic Improvements Program
This bid is for the implementation of minar traffic control improvement works 1
{such as pedestrian refuges; minor roundabout alterations; parking bays etc,)
and various proactive and reactive measures such as new pavement bars; line %

marking and traffic signage.
Major Traffic improvements Program e
This bid is the lidatad 1o treat individual sites that require spnO 720

traffic control measures beyond what can ba achieved via bid 13600 ‘Minor
Traffic Improvements Program'.

Generally projects greater than $50000 in valus are covered via the
Managemeant Devices Program,

School Zones and Pedestrian Crossings Program

This bid is for tha installation of new or upgradad * 3 pedasirian 80
crossing faciliies (including the installation of emu at and

pedesirian actuated crossings) on a 'needs’ iz that is on warrant and

p'“‘ ity.

Council Funded New Footpath Progr:

This bid is for the construction of new in older suburbs whara AB4

by tha Foolpath Ragu ; Team (FRET} in accordance with Council's
Asset Manzgement Plan (AMP),

Bicycle Netwlrk Im| Program
Thi consolidated program for & collection of nominated projects 235
nding Wyspecific known bicycle network deficiencies including projects
for State Bicycle Funding or State Black Spot Program - Cyeling Projects
both reguire a funding conlribution fram Cauncil.

ation Signage Program (Parks and Reserves)

Thiz bid is for the i ion of new i 1l i signage for 54
neminated parks and reservas.

City Wide Trails Program
This bid is for the inuation of the and ia of the "Green 1,180

Trails" network that follows the Litle Para River and Dry Creek corridors with
varipus connectiona mainly via reserves.
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42.1 Draft Annual Plan 2018/19

Capital Works Program

Funding Nat

Sportefield Lighting Program

This bid is to fund lighting renewals for sporting ovals based on condition and 170
levels of service required. A condition audit and service level assessment of
sportsfield lighting infrastruciure will be used to formulate future proposed works,

This bid Is related to bid Sportsfield Lighting Assk Pragram.
Developer Funded Program
This bid Is to a af works including but not limited to planting 200

of trees; footpaths and parking bays in developmant areas where developers
chaoose not to complete these works but provide a financial conlribution to City of
Salisbury in lieu to undertake the works post-initial developmant.

51 Kilda Master Plan - Stage 2 Implementation

This bid is for the implementation of the St Kilda Pracinct Plan Slaga 2 Warks. i)
{Marine Recreation Precinct and Mangroves) over multiple years commencing
with detailed design consultation and external funding negodiations in 2018/2019.

Should funding become available for the Boat Ramp or RY Site earier Council
Staff will submit these projects for funding and adjust budgets through the
quarterly bid procass accordingly.

Elected Members Bid: Sir Douglas Mawson Lake - M, Lakes - Drinking F i

Elected Members Bid for a drinking fountain near the BBQ and shelter area at
the south-west end of Douglas Mawson Lake (across Dry Creek from The Walk).

- S
K«

Fitness aguipment will provide an added attraction to various reserves across
the city and appeal 1o those peopla wanting to increase their fitnass.

Elected Members Bid: Sir Douglas Mawson Lake - Mawson Lakes - ntoon Exp

To investigate/resolve a reported safety isswe regarding the s 25
Sir Douglas Mawson Lakes Mawson Lakes,

Greenfields Wetlands Kayak Access

i an ible’ kayak launch f; Greanfialds 20
Wallands

Additional Solar Installations for Sport I

Follawing on from the initial Club llation program & number of clubs 45
were net included due to Capitgl works o being undertaken at the various

sites. Initial anatysis shows rther ten sporting clubs should now meet the

crileria for solar panels system installed per aligible site; glving the

clubs the aption 1o p-size thelr systam if desired.

Bridgestone Re lisbury South - Athletics Facility

lo develop a new reglonalleval synthelic athlalics facility at 2,508
Reserve al Salisbury South.
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Capital Works Program

Sport Club Additional Solar Installs

This bid assists all Sport Clubs within the City of Salisbury reduce operating
costs through the installation of an additional 2. 5kW of solar panels.

Autism Friendly Playspace

This bid Is fer the establishment of a play space/ outdoor space o meel the

needs af Individuals diagnosed with Autism Spectrum Disorder subject ta
succassful grant funding.
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421 Draft Annual Plan 2018/19

Capital Works Program

202

5000's 5000's 5000's

Funding Cl Net Net

Achieving Excellence
Renewal
Property and Buildings Program Area - Planning Program

/7

This bid is to provide existing 'Property and Buikdings® category programs with 170 4] 170 100 280
funds for planning and development of the subsequent years’ programs Including
varieus Bullding Asset Management Plan assel condition audits.

Parks and Streetscape Program Area - Planning Program Q
This bid is to provide existing ‘Parks and Streslscapes” catagory programs with 1 (8] k1 32 ‘ ’ 34

funds far planning and development of the subsequent years’ programs.

Reserve Fencing Program

This bid is to install new bollards fencing and gates on reserves primarily to 44 V] 44 50 43 45
raduce the unauthorised access of motor vahicles which In the past has caused

damage to Wi playing surfaces anti-seclal behavieur and illegally dumped 0
rubbish.

Lakes and gh - Railway Corridor Sound Wall Renewal Program

This bid is for further ranewal of the sound wall adjacent to the railway comridors 50 %ﬂ 50 ] o
in Mawson Lakes and Edinburgh. Some of these sound walls are between 15 @

and 20 years old and there are 8 number of areas identified in both walks that
require attention.

Carpark Program
This bid is for the resealing and upgrade of carparks including unsealed carparks o 260 217 218 224
which are culside the scope of Road Reseal / Reconstruction Program and
Outdoor Sports Surface Renawal
Program.

Transportation Program Area - Program Planning
This bid is to provide existing Transportation' project asset category prol 225 4] 225 138 161 160
ram
ion

with funds for the planning and development of the subsequent years”
including various Transport Asset Management Plan (AMP) asset it
audits.

Salisbury Water - Asset Renewal

This bid is for renawal of Waler Business Unil assels
Salisbury Waler Assat Management Plan.

arfa with tha 101 o 101 258 47 1484

o

Total Renawal 881 [} 881 B46 1,153 2,027

&

?\
N
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421 Draft Annual Plan 2018/19

Capital Works Program

2018/18 2019/20 202021 2021/22

S000's $000's 5000°s

Funding B Nat

New
Club J/ Sporting Facility Upgrades Program (Minor Capital Werks Grants Program)

This bid is for the Minor Capital Works Grants Program to enable sporting and 320 [} 320 a26 333 Et \I

similar clubs bo iniliate minor improvements [buildings facilities and equipment}
based on club needs,
Strategic Projects Program - Planning Program

This bid is to provide funds for the initial development of nominated high-level 157 0 157 58 60

gic proj P and initiath not whally covered by one of the suite
of specific Asset Management Plans.

Sportsfield Lighting Assistance Program

This bid Is for a neminal annual budget provision for Councll matching funds to 100 50 50 50 50
anable clubs lo apply for State Gowvernment funding for sportsfisld lighting
prajects.

Water Business Unit Program - Planning Program

This bid is to provide Salisbury Water Business Unit (SWBL!) with funds for Q
planning and execution of a 5 yearly Asset Management review

=]
o
]
=
=

Groundwater Community Bores - Tank and Booster Pump Systam

Installation of lank and boostler pump systems on Groundwaler Community 100 100 50 a o
Boras lo reduce the impact on these bores and the T1 aguifer during peak
irmigation damand periods.

Salisbury Water Distribution Main Linkages

Construct up to 10 kms of Salisbury Water distribution main to improve (4] 150 225 140 o
aperational functionality, provide additional security of supply to existing
customers and to secure connection of new customers,

Salisbury Water Emergency Backup Power Supply

Retrofit key Salisbury Water pumping stations to facilitate emergency backy) 20 4] 20 20 20 20
power supply in the event of a major SAPN outage.
Thiz will enable rented transporiable genarators to ba connected rapid hal
alectricians) in order to ensura ongoing watar supply to key Salisbury Watar
residantial and non-residential customers .
Salisbury Water Head Tank
Increase security of supply and improve distribution g it tha Salisbury a ] o o 500 o

Waler recycled waler network through Para Hills, Sali
South, Salisbury Park and Salisbury Heighta.

det, Salisbury

Salisbury Water - Water Quality Monitor]

This bid is for installation of EC probés Il ASR wells to improve the 100 4] 100 o ] 4]
menitoring of salinity of extracted MAR watBigte meet new regulatery guidelines
and improve cperations.,

Salisbury Water - Distripiitiop/Pressure Network Upgrade - Andrew Smith Drive

Medify and upgradd th izt Andraw Smith Drive imgation pump slation to 70 o 70 0 a o
faciitate inen d Waler SWEply into the city-wide distribution natwork. This will

pravide additiona rity of supphy for Salisbury Water customers in the

westen as of the City, in particular while Kauma Park and Edinburgh Park

MA] ifies remain quarantined due to the Defence PFAS investigation.

bufy Water - Brahma Lodge Pump Station
fruct an imigation pump station at Brahma Lodge Oval to reduce peak BS 0 65 0 ] 4]

demands on a critical section of the Salisbury Water distribution network feeding
to the Northern, Eastern and now Western sections of the network,

> Total New 1,082 50 1,032 T64 1,102 469

TOTAL - Achieving Excellence 1,963 50 1,913 1,610 2,255 2,496
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421 Draft Annual Plan 2018/19

Information Technology Capital New Initiatives

2018/19 2019/20 20z 20

S000's 00's 3000° S000's
Funding Net

N
Smart City Initiatives

Ta pravide a fund for Smart Clty-related work to suppor a proposed submigssion 500 250 250 o a
1o the Smart Cities and Suburbs program.

Digital Strategy Implementation

Provision of a funding meachanism to suppor agreed action plans for the first 175
year of the City of Salisbury's digital siralegy thal is expecied to be available in

March 2018 and which includes beginning the development of a data analytics

capability.

Mote year 2 and 3 Action plans will be funded in subseguent years budgels as

individual projects but will referenca the Digital Strategy.

Achieving Excellence

Information Security and Disaster Recovery Planning Actions @:

An external audit of the information technology function within Business Systems 22 4] 22 o (1] v}

and Solutions made a numbear of recommendations relaling lo Information
security and disaster recovery planning.

Enabling functionality for future Pathway integration projects
Implamant functionality to provide a robust flexible platform for futura projects to [i] (i} o B3 a o
integrate to the Pathway solution.

Completion of the Asset Management Improvement Project (AMIP)

Council continues to introduce tablets to Field Services to improve cust 326 ¥] 326 ] a o
management of maintenance work and asset management improvemghit of d
collection and monitoring.

Corporate Website
Tha implementation of a new City of Salisbury wabsite, it rt gur 120 v} 120 o o o
customars find information and undertake fransacti il with thea
Digital Strategy.

TOTAL - Achieving Excellence 468 [} 468 63 o o

?\
5
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Plant, Furniture and Equipment New Initiatives

20,

5000's

Funding

/7

Elected Members Bid: Mawson Lakes Central CCTY Project

The project proposes slaged installztion of CCTV over tha 2018/2019 and
2019/2020 financial years to extend upon Council's existing CCTV network to
pravide improved public realm safety in the Mawsan Lakes Central precinct.

Funding for this project is dependent an to the South
Australian Allerney General's Department CCTV funding program lo provide
50/50 matchad funding to support community safely and the reductions in fear to
membars of tha public.

Achieving Excellence

Plant & Fleet Replacement Program

This bid is to creale a program for major plant and fleet replacement. 2,370 511

1,043 1,066 2,048

Fleet Lease to Purchase

This bid is required to convert a further 16 vehicles in the fleet that are currenthy B04 0 604 115 0 i}
leased fo become purchased vehicles.

CCTV Community Buildings
For the implementation of CCTV in Council's community buildings. 53 T o 0 0

Purchase of Mid-Size Sweepear
Purchage a mid-slzed sweeper {11] 1} 200 ] i} o

Purchase of Rapid Response Team Small Truck

80 4] a0 o 0 1]
Upgrade small truck to meet requirements of new Rapid Response T
Replace One Ute with Small Truck for Playground Team
Replace one Playground utility with 8 small truck 60 0 60 o Q o
Building Furniture and Equipment Program
This bid is primarity for the renewal of insidg and equipment across all 65 0 65 65 67 70
Councll faciities.
Total New 3,514 564 2,950 1,203 1,133 2,118
TOTAL - Achieving Excell 3514 564 2,950 1,293 1,133 2,118

&
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Budgeted Financial Statements &

Analysis 2018/19

This section of the report analyses the changes in budgeted operating revenues and expenses for the 2018/19 year.

1.0 Summary Q
Adopted Budget Proposed Variance $Q
201718 Budget 2018/19  Inc /(Dec) Va
Details $000's $000's $000's
Operating Revenue 117,379 119,097 1,71 BO 1.46%
Operating Expenditure 112,359 113,470 14111 0.99%
Net Operating components of Capital Projects 1,161 1,014 (1 (12.68%)
Net Operating New Initiative Bids 630 A 630
Operating Surplus/(Deficit) 3,859 3,984 @ 125 3.23%
1.1 Operating Revenue Q/O
Adopted Budget %%nd Variance
Revenue Type Reference 2017118 018/19 Inc / (Dec) Variance %
SUOO'SQ $000's $000's %
Rates 1.1.1 N 97,194 2,448 2.58%
Statutory Charges 1.1.2 %792 2,878 86 3.07%
User Charges 113 % 5,902 6,025 124 2.10%
Operating Grants and Subsidies 1.1.4 O 12,848 11,908 (940) (7.32%)
Investment Income 1.1 O 142 159 17 12.17%
Reimbursements 1.6 140 132 (9) (6.19%)
Other Revenue @ 810 802 (8) (0.99%)
Total Operating Revenue @ 117,379 119,097 1,718 1.46%

1.1.1 Rates ($2,448kAnc )

The proposed rate @e in 2018/19 is $97.2M which
0

when compare 17418 of $94.7M represents an
increase of $ r 2.58%. The proposed average
rate incri i3 2%"and the increase in rate revenue
from T is 076%.

1: Statutory Charges ($86k Increase)

tory fees relate to fees and fines levied in
ordance with legislation and include Dog
Registrations, Health Act Registrations, and Parking
Expiations. Statutory fees are forecast to increase by
3.07% or $86k compared to 2017/18 resulting from
changes in volume with statutory fees to be gazetted in
June.

This incorporates increases in Development Services
Income including Planning Assessment $31k and
Building Rules Certification Income $30k.

1.1.3 User Charges ($124k Increase)

User Charges primarily relate to the recovery of service
delivery costs through the charging of fees to the users’
of the Council’s services. These charges are forecast to
be $6M in 2018/19. This is an increase of 2.1% or
$124k compared to 2017/18.

The increase of $124k is associated with Fees and
Charges increases within Community Health &
Wellbeing client contributions of $33k and Salisbury
Water $82k related to increased sales and a reduction
in water rebates.
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42.1 Draft Annual Plan 2018/19

Budgeted Financial Statements &

Analysis 2018/19

1.1.4 Operating Grants & Subsidies
($940k Decrease)

Operating Grants and Subsidies for 2018/19 are
forecast to be $11.9M, which is a decrease of $940k or
7.32% as compared to the budgeted amount of $12.8M
in 2017/18.

The forecast decrease in Operating Grants & Subsidies
is the result of the additional “one off” Federal
Government Roads to Recovery Funding of $1.1Min
2017/18.

1.1.5 Investment Income ($17k Increase)

The Council earns investment income primarily in the
form of interest from the investment of cash surpluses
throughout the financial year.

Investment Income for 2018/19 is forecast to generate
%159k which is a minor decrease of $17k compared to
2017/18.

v
5

1.1.6 Reimbursements ($9k Decrease)

From time to time the Council enters into commercialE O

arrangements under which it performs services on
behalf of third parties, and subseguently then se

reimbursement for undertaking those servi

During 2018/19 it is estimated that Qill
seek reimbursement for $132k as comparet to $140k
in 2017/18. This represents a miflor decrease of $9k or
6.19%.

1.1.7 Other Reven e@Decrease)

Other Revenue all the miscellaneous items of
revenue whi otfall into any of the

nue categories.

Other Revenue is forecast to increase
to compared to the $810k in 2017/18. This
ghts a decrease of $8k or 1%.
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Budgeted Financial Statements &
Analysis 2018/19

1.2 Operating Expenditure

Adopted Budget Proposed Variance \
201718 Budget 2018/19 Inc / (Dec) Variance %

Expense Type Reference $000's $000's $000's %
Wages & Salaries 1.2.1 37,444 36,966 (478) (1.28%)
Materials, Contracts & Other Expenses 122 46,628 48,104 1.476 A7%
Finance Charges 123 1,512 1,641 129 3
Depreciation 1.24 26,775 26,759 (16)

Total Operating Expenses 112,359 113,470 1,111

g

1.2.1 Wages & Salaries ($478k Decrease) 1.2.2 Materials, Con@ &Ether Expenses

($1,476k Increa
Wages and Salaries include all other associated labour
t

related on-costs such as allowances, leave entitlements Materials, C”"‘@‘m her Expenses includes

and the Superannuation Guarantee Charges. Wages & purchases ables that are used thrOughout
Salaries Costs takes into account the effects of EB the Cou i t provision Df sewicesf uti|ity CostS’
Agreements, general salary increments and the impact works @ ces which the Council sources

decreases in grant funding. s. It also includes a broad range of other

on employee costs resulting from increases and ZEr alliy,€0 as to allow the Council to perform its

items including contributions to community

([;urmg 2013!1397;mployee c?.zt;s are;gr:;ag tzoo 1771 $ups. advertising, insurance, legal advice, motor
ecrease to $ as compared to 537.4M in / vehicle registrations and numerous other miscellaneous

This is an overall decrease of $478k or 1.3% whi expenses
factors in an efficiency gain of $500k, wage incrgase:
s

increased amounts of staff capitalisation ane ou The budgeted amount for materials, contracts and

from organisational structural changes. % other expenses is forecast for 2018/19 at $48.1M as
compared to $46.6M in 2017/18. This is an increase of
$1,5M or 3.17% with the most significant impacts being
the State Government EPA Levy and higher electricity

<O e

&
<<’K
DQY*

SALISBURY DRAFT ANNUAL PLAN 18/19 41

City of Salisbury Page 57
Special Audit Agenda - 10 April 2018



421 Draft Annual Plan 2018/19

Budgeted Financial Statements &

Analysis 2018/19

1.2.3 Finance Costs ($129k Increase)

Borrowing costs relate to interest charged by financial
institutions on funds that have been borrowed by the
Council.

The interest costs of $1.6M forecast for 2018/19 is a
increase of $129k or 8.5% as compared with $1.5M in
2017/18 with loans being drawn down to fund the
capital program delivery to a lesser extent, with
revenue from property development reducing this.

1.2.4 Depreciation, Amortisation &
Impairment
($16k Decrease)

Depreciation is an accounting measure which attempts é

to measure the usage of the Council’s infrastructureo
(such as roads and drains) property, plant and

equipment over the estimated effective useful lifie

the assets.

In 2018/19 the forecast amount of depfeciation is

$26.76M compared to $26.78M f 8. This is an

overall decrease of $16k or 0.0 is main decrease
ti

r@ io pacts.

is the result of the asset
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Functional Prese

In this section of the Annual Plan the Operating
Budget has been presented using a Functional
View.

Full Cost

The City of Salisbury has a legislative obligation,
under the Local Government Financial
Management Regulations 2011, that requires
Councils to ensure that externally provided
financial information is made available on a full
cost basis.

Full cost attribution is effectively a system under
which all costs, including indirect and overhead
costs, are allocated to a function, activity or
program on a reliable and consistent basis. In
other words full cost attribution seeks to
determine the true cost of any function of Council
by allocating indirect costs, including
administration and management costs, to Council
services.

The most prevalent reason to provide financi
information on a full cost basis is that knowln
and understanding the full cost of a se

essential information required in ord
to continue to effectively manage a
the City of Salisbury’s budget. O

v
5

ncil
inister

"e

ntation of the Budget

Functional Presentation of the
Budget

The presentation of the Budget has been align é

ed
with the City of Salisbury’s Planning Fra meworio
that is the City Plan 2030. This Planning
Framework is structured around four K O
Directions, Prosperous City, Sustainablé Ci
Liveable City and Enabling Excellenge.
The various Council sewices@esented in
accordance with the Key Rirec they are
related to. This has of demonstrating
the contribution ea%r e area will achieve in
working towar s outlined under each
direction, a s presenting key service levels

and co ed with the performance of
these
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Budget Summary by Full Cost

201718
OPERATING BUDGET by KEY DIRECTION Direct Cost  Attributed Cost Full Cost Inc Net
$000's $000's $000's $000's $000's

The Prosperous City \
Economic Development 1,192 315 1,507 143 ik \
Development Management 2,920 34 2,953 1,187 E)
Urban Planning 1,103 188 1,291 - s
Roads 3,736 639 4,375 3,742
Footpaths 1,306 241 1,546 - 546
Total The Prosperous City 10,255 1,418 11,673 5,lb 6,602
The Sustainable City
Water Management 3,027 682 4,609 629 1,940
Waste Management 14,891 566 15,457 9 13,977
Parks & Landscape 15,625 3,329 1 8,954 70 18,884
City Infrastructure 5,497 (5,497) 1,107 (1,107)
Total The Sustainable City 39,941 (921) J@ 5,325 33,694
The Living City
Community Development 1,742 16 909 7 1,902
Recreation Centres 1,542 1% 1,700 - 1,700

2,072 - 2,072

Community Sport & Club Facilities 1,928
Library Services 4,561 5,340 605 4736
Community Centres 1,503 % 8 2,061 294 1,768

Community Health&Wellbeing 4,075 64 4,940 2,940 2,000
Cemetery 420 174 504 511 83
Food & Health Regulation 810 332 1,142 147 995
Parking & Bylaws Control 4 174 659 346 312
Dog Control 461 1,639 1,178 462
Crime Prevention & Repair 197 758 - 758
Street Lighting 10 1 2,911 - 2911
Total The Living City O1. 15 4,010 25,725 6,027 19,698
Achieving Excellence Q

Corporate Services 12,830 (12,776) 54 477 (423)
Governance 2,298 (2,298) - 1 (1)
Sundry 26,481 (418) 26,063 6,488 19,574
Total Achieving Excellence @ 41,609 (15,492) 26,117 6,967 19,149
Capital Works & Project Preparation O 2,107 2,107 - 2,107
Corporate Unallocated 5,081 5,081 - 5,081
Corporate Governance Overhead 3,798 3,798 - 3,798

Rate Revenue 93,989 (93,989)

TOTAL OPERATING s@&umcm 113,520 113,520 117,379 3,859

X\
<<’&

?\
N
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Budget Summary by Full Cost

2018/19
OPERATING BUDGET by KEY DIRECTION Direct Cost  Attributed Cost Full Cost Inc Net

$000's $000's $000's $000's $000's
The Prosperous City \
Economic Development 1,053 315 1,369 64 ik \
Development Management 2,944 34 2,977 1,258 E}
Urban Planning 1,134 188 1,323 - U
Roads 3,053 639 3,692 2,682 L
Footpaths 1,312 241 1,553 - *553
Total The Prosperous City 9,496 1,418 10,914 4,lb 6,911
The Sustainable City
Water Management 3,626 682 4,308 Qx 1,557
Waste Management 15,776 566 16,342 14,897
Parks & Landscape 16,279 2,767 19,044 64 18,981
City Infrastructure 4,620 (4,620) 1,129 (1,129)
Total The Sustainable City 40,301 (605) J@ 5,388 34,307
The Living City
Community Development 1,902 16 069 9 2,061
Recreation Centres 1,582 1% 1,740 - 1,740

2,166 - 2,166

Community Sport & Club Facilities 2,022
Library Services 4,715 5,494 710 4,784
Community Centres 1,539 % 8 2,098 311 1,787

Community Health & Wellbeing 3,906 64 4,771 3,041 1,730
Cemetery 425 174 599 522 77
Food & Health Regulation 825 332 1,156 169 988
Parking & Bylaws Control 5 174 745 381 365
Dog Control 461 1,630 1,163 467
Crime Prevention & Repair 197 730 - 730
Street Lighting 107 1 3,109 - 3.109
Total The Living City 0. 4,010 26,306 6,303 20,003
Enabling Excellence Q

Corporate Services 12,751 (12,697) 54 458 (404)
Governance 2,652 (2,652) - 2 (2)
Sundry 25,974 (459) 25,515 6,511 19,004
Total Enabling Excellence @ 41,377 (15,808) 25,569 6,971 18,598
Capital Works & Project Preparation O 2,107 2,107 - 2,107
Corporate Unallocated 5,081 5,081 - 5,081

Corporate Governance Overhead 3,798 3,798 - 3,798
Rate Revenue 96,432 (96,432)

TOTAL OPERATING s@&umcm 113,470 113,470 119,097 5,627

X\
<<’&

?\
N
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421 Draft Annual Plan 2018/19

Our objectives are to:

1. Have a community with the skills, knowledge and agility to participate in a rapidly changing economy

2. Be the place of choice for businesses to invest and grow within South Australia, nationally and
internationally

3. Have a thriving business sector that supports community wellbeing, is globally oriented and creates job

opportunities @

4. Have well planned urban growth that stimulates investment and facilitates greater housing and

employment choice
We will: ( O]

Improve pathways to employment by providing + Develop a creative entrepremsil community
programs for people whether they are

unemployed, seeking to enter the workforce or + Encourage new business ps and improve
looking to change careers the growth aspira @ anagement capability
and leadership, kg business owners
+ Support workers and families affected by the
closure of the automotive sector + Support cess new markets
+ Build on regional strengths in food processing, . usiness to adopt digital technologies
defence, logistics and education to attract new %ﬁv& productivity

artner and advocate to maximise the economic

Capitalise on the rollout of the NBN, expertis and social benefits of major infrastructure
within the University of SA and the e;tabl[io projects

of data centres to accelerate the growth
information-rich industries + Encourage well designed infill development and
unlock new urban development opportunities

Build new industries around o ion’s research
strengths % + Regenerate the Salisbury City Centre into a
Wi

investment and support existing firms to grow %

vibrant, diverse and successful destination

Further develop Salightl r through research recognised as the business heart of northern
and developmen oe a competitive edge Adelaide
for firms Iocated{ihe region

+ Ensure Council's regulations and procurement

@« activities support local economic growth where

possible
Q Our City's progress will be measured by:

Size of workforce and participation rate

Q Gross Regional Product
>Q'“ Number of actively trading businesses

Value of residential and commercial construction
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Draft Annual Plan 2018/19

Economic Development

SERVICES

Business Advisory Services (The Polaris Centre)

Council supports people considering starting a business or
who are already in business by providing information,
advice, workshops and mentoring.

« Provide support a
« Provide mentori

Economic Development

Investment Attraction

Actively promote Salisbury as an investment location of
choice through Salisbury Business and Invest Salisbu
activity, investment program and actively works wij
considering relocating to Salisbury or expanding @)
operations within our City. This includes progressi
Council's approach to business growth an stment
through simpler and streamlined Counci S.

Digital Economy

Work with firms to capture op, ies in the digital
economy, work with NBN %& opportunities
e

arising from the rollout of N and support digital

entrepreneurs. «
Policy & Advice
Provide econol and input to Council and

i
external bodi garding economic issues and

oppo rtw.

Saliskiry City Centre
iDute to, and, where appropriate, drive initiatives to
Lg' ress Council’s objectives for Salisbury City Centre
cture Plan, place management and liaison with
v businesses.

International Trade
Build capability in local firms to capture international
opportunities and progress Council’s relationship with

Linyi.

NV

. t targeting of business investment in the food and
verage manufacturing, defence industries, advanced
manufacturing, logistics and knowledge services sectors

= Provide digital economy events and information to
businesses over: 150pa

= Provide input into the Northern Economic Plan, advice to
Council and ensure priorities and the position of Council
are highlighted in Council advocacy and submissions to
key stakeholders

« Progress the Salisbury City Centre Revitalisation Project
« Actively promote the Salisbury City Centre as an
investment location of choice

« Progress Council’s relationship with Linyi City and more
broadly, cities in China that are of interest to local
companies.

« Support firms to build their capacity to diversify into
international markets: at least 10pa

SALISBURY DRAFT ANNUAL PLAN 18/19 48

Page 64
Special Audit Agenda - 10 April 2018

City of Salisbury




421 Draft Annual Plan 2018/19

Economic Development

Budgeted Economic Development Operating Economic Development (Expenditure)
Expenditure

Wages
($000") )

= Contractual Services

1,800 4 = Materials Q
uCthar

1,500 1 - - o o o :
1,200 - e

900 1

600 1~ . . . .

2.4%
0 ez B | e | .

14115 1516 1617 1718 1819

2017/18 2018/19
Budget Forecast
$000's $000's

EXPENDITURE

Business Advisory Services 174 177
Economic Development 1,018 876
DIRECT EXPENDITURE 53

FULL COST ATTRIBUTION
TOTAL EXPENDITURE

=

Business Advisory Services
Economic Development

FULL COST ATTRIBUTION
TOTAL MET IMPACT TO COUNCIL

?;
X
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Draft Annual Plan 2018/19

Development Management

Building

Assessment of applications, provide general advice to
community regarding building matters, respond to
complaints, and inspect approved developments.

« General Advices: 2,
« Applications: 2,50
= Building Compli : 600pa

City Development Administration

Responsible for administration support services and the
overall management and leadership of the City
Development Department.

« Building Aapi spections: 600pa

ments: 3,000pa
cates: 3,100pa

r development applications and generate
plication decision notification forms: within 1 business
day of registration/decision

Corporate Signage

Provide and promote corporate directional signags !
primarily on main roads, to assist visitors to find b

locations. The program aim is to be self-fufiding.
~/

= 35 signs located across the City

Development Engineering

oM
Processes applications for land diwisians to"ensure new
roads, footpaths and stormw: s meet Council
standards. Deals with engineeringaspects (e.g. traffic and

stormwater) for majorldivelop nts.

» Engineering Assessment Approval and Bonding of land
divisions: 8pa

« Building Developments: 40pa

« Construction Compliance Inspections: 50pa

« Engineering advice: 520pa

Planning \

Assessment of iCatigns, provide general advice to

community r% lanning matters and ensure
ith

compliance wi islative requirements.

= Applications: 2,500pa

= Planning Application Inspections: 650pa
« Planning Compliance: 185p

« General Advices: 8,000pa

v\
5
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Development Management

Budgeted Development Management Operating Development Management (Expenditure)
Expenditure wiages
($000") u Contrachual Services 12.3%
«Matarials 0.8% \
4% Q
2,400 :\.
1,600 - 0
800 4
. s B2.8%
14115 15116 16117 17118 189
201718 201819
Budget Forecast
$000's $000's
EXPENDITURE
Building % 763 766
City Development Administration é 1,024 1,036
Corporate Signage O 7 7
Development Engineering 209 207
Planning 816 928
DIRECT EXPENDITURE
FULL COST ATTRIBUTION
TOTAL EXPENDITURE
INCOME O
Building & 739 726
City Developmgnt Admirfistration 100 103
i 345 419
/%‘T IMPACT TO COUNCIL
Biding 24 41
City Development Administration 924 932
?‘ Corporate Signage 4 (3)
Q~ Development Engineering 209 207
Planning 571 509
> FULL COST ATTRIBUTION | 3] 34
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Urban Planning and Development

SERVICES

Strategic Development Projects

Oversees Council’s strategic development projects from
inception through to completion including:

« Identification and development of surplus Council land
Preparation of project feasibilities and business cases
for identified potential future developments.
Investigating opportunities and coordinating key
development projects to contribute to the renewal of

the Salisbury City Centre.

O

« Complete delivery of the Trar‘@;mject Boardwalk at

Greentree including the delivery Bf 122 residential
allotments including 15% afft

« Deliver balance Tray

Review I
« Com) : ntnal project feasibilities identified by
Co pect to the residential Tranche 3 projects

to the delivery of all Year 1 actions as
ied in the Salisbury Oval Masterplan including
letion of an EQI process on the residential land
ring and commencement of sales.
Provide internal support and project coordination to
facilitate the construction of the Salisbury Community
Hub project.

K

\V

Urban Policy
Strategic Planning %
Research and develop policies in rela d use

planning, environmental sustainabj ustry
growth.

é&
X\
«

Ui ficy
ning, Development & Infrastructure Act requires
edth Council to have a Development Plan to guide

elopment and assessment of development

v applications. Statewide implementation of the Planning,

Development & Infrastructure Act will require Council to
work closely with the relevant State Government
agencies. Council regularly reviews its development plan
to respond to changing needs and expectations to achieve
economic, social and environmental objectives.

= Develop a Structure Plan for the Northern Connector road
corridor incorporating the Dry Creek Salt Fields and
identifying future development opportunities.

« Continue neighbourhood planning for those areas likely
to experience increases in population as identified in the
Growth Action Plan, commencing with Ingle Farm.

« Review changing housing needs within our community.

« Collaborate with other councils to progress a regional
climate adaptation agenda.

« Monitor implementation of City Plan and reporting on city
indicators

= Monitor new technologies that have the potential to
influence or shape how cities function with particular
application to the City of Salisbury.

« Coordinating initial elements to implement Paddocks
Masterplan

« Continue to work closely with the State Government on
the implementation of the Planning, Development &
Infrastructure Act.

« Investigate need for further DPAs relating to infill
development, flooding, implications of strategic land
review and Northern Connector

» Conclude Rural (aircraft noise) Direk Industry and
Residential Interface DPA

s Develop design guidelines to address specific urban
policy issues if required

= Progressing Council’s Strategic Transport Plan agenda

« [dentification of opportunities to improve parking
provision and management in Mawson Lakes and

Salisbury City Centre.
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Urban Planning and Development

Budgeted Urban Planning and Development Urban Planning and Development (Expenditure)
Operating Expenditure wWages
(5000°) »Contractual Sarvices 06% 12%
=Materials \

1400 «Other \
o4 24.4% ( )
1,000 4

800 4

600

400 A

200 4

S BN NS BN e

1415 15116 1617 1718 18149

73.8% 2

2017118 | 2018/19
Budget |Forecast
$000's $000's

EXPENDITURE
Strategic Development Projects 369 374

Urban Policy

FULL COST ATTRIBUTION
TOTAL EXPENDITURE

INCOME @
@,

NET IMPACT TO
Strategic Develepment Projects 369 374

734 760

734 760

?;
N
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Roads

Key Partners:

. Department of Planning, Transport &
Infrastructure (DPTI)

. Federal Government

. Developers

N
O

Roads contains the following Key Services and Service Levels C)

Road Maintenance

Maintenance of kerb and gutter, road maintenance and » Roads maintained avement Condition Index
damage due to storms. There is 1,750km of kerbing and rating of 8
800km of road in the city = Council repair%' res throughout the year as

. . required
Service I‘evels determined by Asset Management Plans « Council ha€ asf as¥et management program for road
and audit processes resealjpgane\senewal that forms part of the Capital

nth interval
les are repaired on a responsive basis within 5
s of notification.

O

Road Safety Maintenance « Maintenance of 13 pedestrian/school crossings, 13 Emu
Traffic signal/pedestrian and school crossing Crossings, 16 Koala Crossings and 5 Wombat Crossings
maintenance.
Road Sweeping « Six week cycle for nine months of the year meeting EPA
Provision of clean and tidy streebscape revention of guidelines cycle, reduced to 3-4 weeks during the
debris entering drainage system, summer months to accommodate additional leaf litter
Bridge Maintenance Q « A program of formal audits are undertaken every one to
There are 167 footbridges/Boagdwalks and 23 major road two years
bridges within the Cou

/{ = Regular inspections and maintenance is undertaken six

monthly and repairs completed as required

Road Safety E M:Ir'ing

Project managerment of design and receipt of customer « As required response to project and public enquiries
complaipfs regarding traffic design issues.

Y

Si nd Street Furniture Structure

igns. = All signage is repaired on an as needs basis

tenance and replacement of 4,000 street signs and
Q 00 other road signage including suburb, warning,
> , regulatory and information signs.

Street Furniture: = Maintenance of seats/benches and various shelters

About 700 seats/benches and shelters maintained. throughout the City including repainting/sealing, graffiti
removal, vandalism and repairs

s Program of inspection and condition auditing

Bus Shelter Maintenance. « Maintenance of bus shelters throughout the City including
Gounclll has over 254 busl shelters. New stops are made repainting/graffiti removal, vandalism and pavement
compliant with DDA requirements. repair.
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Roads

Budgeted Roads Operating Expenditure Roads (Expenditure)
($000') aliages
uCortractual Services 7.4%
3,800 - =Matarials 5.8% Q
uCther
3,040 4 26.8% Q
2,280

1,520

N

60.0%

14115 1816 1617 1718 18/19

2017/18 2018/19
Budget Forecast

$000's $000's
EXPENDITURE

Road Maintenance % 2,730 2,240
Road Safety Engineering é 506 453
Signs and Street Furniture Structure A

DIRECT EXPENDITURE

FULL COST ATTRIBUTION

TOTAL EXPENDITURE

INCOME @
Road Maintenance 3,742 2,682

T T
(1,011) (442)

506 453

. 500 360

FULL COST ATTRIBUTION | s3]  e39]

Q {TOTAL NET IMPAGT TO COUNCIL

?;
X
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Footpaths

Footpaths contains the following Key Services and Service Levels C)

Footpath (Maintenance)

A program of footpath auditing is conducted every two « Provision of a foot
years to gather data which is used to quantify the
overall condition of the network. This data is also
used to identify priority areas for maintenance works
based on proximity to critical pedestrian generating aifs i
activities. g ayprogram of priority works and on customer

nimum service standard.
> 25mm and according to

Customer requests not previously identified are
investigated and considered along with the faults
identified by the audit. Council also maintains
footpaths and bicycle lanes through public reserves.

v
5
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Footpaths

Budgeted Footpaths Operating Expenditure Footpaths (Expenditure)
($000")
e 0.8%
mContractual Services 3.8% 54%
1‘500- EE e =Materials Q
m0ther
1,200 4
900 - 0
600 - Bl Bl BRI
300
P N | D | B

14115 1516 1617 1718 1819

2017/18 2018/19
Budget Forecast
$000's $000's

EXPENDITURE

Footpath Maintenance 1,312

DIRECT EXPENDITURE
FULL COST ATTRIBUTION m 241

TOTAL EXPENDITURE

INCOME

?;
X
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Our objectives are to:

1. Capture economic opportunities arising from sustainable management of natural environmental
resources, changing climate, emerging policy direction and consumer demands

2. Have a community that is knowledgeable about our natural environment and embraces a sustainable
lifestyle

3. Have natural resources and landscapes that support biodiversity and community wellbeing

4. Have urban and natural spaces that are adaptive to future changes in climate ‘ \,

We will: O0

+ Support businesses to minimise resource usage + Manage coastal environments ensg;)heir
and waste production future natural, economic an tional value

+ Develop a strong reputation as a location known + Recognise the importance en space for

for its green industries community wellb -@ d its importance to our
community %
e

+ Assist the community to reduce cost of living

pressures through the adoption of energy + Ensure | xibility in the management of
efficient technologies our ces (assets and infrastructure) to
a

anging environment

Provide information and events that enable
people to better understand and care for their ively manage stormwater to reduce its
environment %ﬂpact on communities and the natural

+ Moderate the impact of extreme heat events
+ Manage our natural spaces and landsta through Council’s approach to urban place
support the health of local habi management

+ Improve our attractivene isitor
destination and a place to ough the
management of our parks and wetlands

Our City's proares: will be measured by:

environment
+ Work with our community to reduce wa:tQ
pe

Volume of §to!

Pe;ﬁage of waste diverted from landfill
nity perceptions of open space
centage of Council area with tree canopy cover

X

SALISBURY DRAFT ANNUAL PLAN 18/19 59

City of Salisbury Page 75
Special Audit Agenda - 10 April 2018




421 Draft Annual Plan 2018/19

Water Management

Key Partners:

. Commonwealth Department of Sustainability,
Environment, Water, Population and
Communities

. SA Department of Environment and Natural Q
Resources (DEWNR) ‘ ,

. Renewal SA

. SA Water %

. Tea Tree Gully Council 0

. Playford Council

O

. Department of Defence
Water Management contains the following Key Services and Service Level C)

Drainage Systems

The Drainage Asset Management Plan consists of » Maintain over 140 trash ion devices at less than
maintenance and cleaning trash collection devices, on a 25% full of trash

continuous basis during winter. The maintenance of = Service 14,000 Pits and Junction Boxes on a 5
drainage generally (including the clearing of underground year cycle

pipes from obstructions such as siltation and root » Ongoing ifgpettion and cleanout of underground drains
penetration), the desilting, rubbish removal and repair of when peeesSap o -

open drains, The servicing of flood retention dam * Annuia ction of all open drains with desilting, root &

desilting of blocked drains within the drainage network J inspection of all flood control dams, including
and the inspection and maintenance of the City’s flood ing and checking the operation of all penstocks
control dams.

Salisbury Water (Business Unit)
Implementation of the Recycled Water Use — ( r’ « Operate 8 MAR schemes with 31 MAR wells

Management Plan and implementation of thgrSalis = Operate 22 Groundwater bores
Water Business Plan. @ = Licenced monitoring and reporting on all operational sites

penstocks and the cleaning of all side entry pits. The ofal and repair where necessary

and associated groundwater monitoring points
@ « Harvest, cleanse & store up to 5GL/year of stormwater
= Retail, on average, 2.5GL/year of recycled water to over
{ \ 1000 internal and external customers.

Water Systems N/
Preparation and implemgntatiofof Stormwater » Drainage infrastructure planning and asset management
Management Plan(s) %plementation of the » Coordination of all flood risk assessments and flood
Watercourse Man ent¥Plan. mitigation activities

 Environmental Watercourse monitoring and reporting

‘ « Watercourse water quality improvement activities

Watershed Urban Sustainability Centre
Show, he regions numerous achievements in water * 2km oflwell—maintained trails
an ironfhental management and will expand its role | * Self-guided tours

a ucation centre. = Guided tours
%ﬂd and Biodiversity
p

anning and Asset Management of wetlands, « 46 wetlands, total area exceeding 290ha
" watercourses and habitat reserves.

A
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Water Management

Budgeted Water Management Operating Water Management (Expenditure)

Expenditure W

($000") ages
mCaontractual Sarvices

e “Miaterials

3,800
wmOther

3,040 4

2,280 41.0%

1520 "0 B -

TEO

1415 1516 16/17 17118 18149

14.5%

201718 201819
Budget Forecast
$000's $000's

EXPENDITURE

Drainage Systems % 1,039 818
Salisbury Water e 2,118 2,129
Water Systems O a19 319
Wetland & Biodiversity 451 360
DIRECT EXPENDITURE | 3927]  3,626]
FULL COST ATTRIBUTION [ es2] 82
TOTAL EXPENDITURE
INCOME

Salisbury Water O 2,450 2,532
Water Systems 219 219

TOTAL INCOMT= IED 2,750

NET IM! TO COUNCIL
Drainage ms 1,039 818
lisbi

Water (332) (403)

a
&lar Systems 100 100
lands & Biodiversity 451 360

?\
X

TOTAL NET IMPACT TO COUNCIL 1,940 1,557

15.5%

N

29.0%
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Waste Management

Coleman Road Landfill

Landfill operation closed in 1997. Ongoing monitoring of
the site will continue for a 25 year period post closure.

Waste Management contains the following Key Services and Service Leve

« Monitoring of gas exifac om the landfill site
« Annual monitoring oyndwater within the site

Domestic Hard Waste Collection

Is managed by NAWMA with all hard waste collection
services provided through a booking arrangement.
Residents may also receive a voucher for free disposal of
prescribed materials at the Pooraka Transfer Station in
lieu of property collection.

N\

» Counci %ﬁhe option of either two hard waste
hom 10N services or two vouchers for use at the
Wa& fer Station or a combination of one of each.

. 20 tonnes of waste are collected each year by

e pfoperty collection service and the voucher service

Domestic Refuse Collection
Council provides a weekly domestic refuse collection

service (operated by NAWMA) for residents using@O

litre bin.
y A

Weekly to residential properties (140L bin)
« Domestic Refuse: 31,600 tonnes pa

Green Waste Kerbside Service

MA for all
se a 240 litre

Council provides a collection service
residents who wish to participate and p
bin for the purpose.

« Fortnightly to residential properties (240L bin)
= Green waste conversion: 13,500 tonnes pa

Kerbside Recycling NS

Council provides a 240 litre bin recycling collection service
and all recyclables a cessed at the NAWMA Materials
Recovery Facility w

« Fortnightly to residential properties (240L bin)
« Kerbside recycling: 11,400 tonnes pa

Loose Litter v

Provides fer the cbllection and disposal of rubbish
dump Council reserves and roads. Also the collection

of fi public rubbish bins. The Department of
Corregtional Services provide litter collection to arterial

or roads.

« Programmed loose litter and litter bin collection

« 3 day cycle for high traffic locations

« Ad-hoc collection of dumped rubbish on verges/road
reserves

= Cyclic collection of litter from collector/distributor for
roads

« Removal of dead animals from public places

, Pooraka Waste Transfer Station

The Transfer Station is available seven days per week
except Christmas Day, New Year's Day, Good Friday &
ANZAC day.

« Visits: 40,000 pa

« Annual disposal of: General waste 6,200t, Green waste
3,700t, Concrete 2,100t, Qil 42,000L, Tyres 2,300, Metals
500t and E-waste 400t
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Waste Management

Budgeted Waste Management Operating
Expenditure
($0007)

16,000 1
12,800 4
9,600 4

6,400 177

3,200 4

1415 15/16 1617 17118

EXPENDITURE
Coleman Road Landfill
Domestic Hard Waste Collection
Domestic Refuse Collection
Green Waste Kerbside Service
Kerbside Recycling

Loose Litter

Pooraka Waste Transfer Station
DIRECT EXPENDITURE

FULL COST ATTRIBUTIO™
TOTAL EXPENDITURE _

INCOME
Domestic
Domesti se Collection

4E Transfer Station
TOTAL MCOME

IMPACT TO COUNCIL
Coleman Road Landfill

E ?‘ Domestic Hard Waste Collection

aste Collection

Domestic Refuse Collection

Green Waste Kerbside Service
Kerbside Recycling

Loose Litter

Pooraka Waste Transfer Station
FULL COST ATTRIBUTION
TOTAL NET IMPACT TO COUNCIL

18149

Waste Management (Expenditure)
w'\Wages
sContrachual Senvioes 7.0%

12.0%

= Materials

mOther

VO

| 2017118
Budget
$000's

2018119
Forecast
$000's

q ) 104 105
466 558
O 7,987 7,951

1,426 1,502
1,301 1,789
2,377 2,631
1,229 1,240

15,457 16,342

39 4
48 48
1,393 1,393

104 105

427 554

7,939 7,904

1,426 1,502

1,301 1,789

2,377 2,631

(163) (153)

| 566] 566
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Parks and Landscapes

Parks and Landscapes contain the following Key Services and Service Levels( )

Parks and Landscapes Administration
The Parks and Streetscapes Asset Management Plan » Maintenance program & delivery of fit for purpose
provides direction to focus services and service levels parks that are safe, yeli d provide community
across the division. amenity value
Landscapes -
Consists of feature gardens and lawns which surround « Frequen eghmaintenance regimes to sites based
Council buildings, entry statements and roundabouts. upongro d landscape type
Mangrove Trail \\/
Provision and maintenance of 5t Kilda Mangrove Trail @nanoe of the Interpretative Centre, Boardwalk,
Interpretative Centre and Boardwalk. ilet facilities and signage
Pest N\
Control of nuisance pests and weeds on Council rfserves™ | o programmed and reactive pest and weed control services
verges and around buildings.
2
Public Toilets
Maintenance and cleaning of public toi ghout the | = Daily cleaning of all public toilets within the City
City « Sharps containers emptied fortnightly or more frequent if
P required
Playgrounds
v U = 143 Play Spaces
Maintenance of play spaces, shade structures and fithess « Weekly, fortnightly and monthly audits depending on
equipment throughout jfie City classification
/ = Repairs as required
Reserves w
Maintenance'uﬁ%verves and open space including grass | * Total areas managed: 1,900ha of reserves
cutting, litter remaval, turf maintenance, irrigation = Frequency based mowing and reserve maintenance
main , park furniture maintenance, fencing and depending on reserve classification
res ignage. 9 Dog parks and 6 BMX Tracks
wanagement
IT planting and establishment, tree pruning, tree * Replace 1,500 street trees pa
rémoval and tree inspections on verges and Council = Programmed street tree pruning on a 5 yearly cycle,
¥ reserves. reactive tree pruning, responsive tree assessment
processes and risk based inspection regimes
= Reserve tree planting program
Verges (Road Reserves)
Council provides for grass mowing of un-maintained » Residential verges: 7 cuts pa
residential verges and collector road verges. » Collector roads: 8 cuts pa
« Litter collection, blow down of paths and driveways,
edging of paths, weed control
« Street sweeping within 24-48 hours
e Occur mostly in the growing season from February to
December

CALTOMNIRY RPRAFT ARBITAL P AR A0 40 FA
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Parks and Landscapes

Budgeted Parks and Landscapes Operating Parks and Landscapes (Expenditure)
Expenditure wiWages
($m0') mContractual Services

o Nsteriais 19.6% \
1000 e \
14,400 - Q
10,800 - 7.5%
7,200 A
3,600 A

1418 1616 1617 171E 1819

Y
2017/18 2018119
Buigel Forecast
$00u's $000's
&

EXPENDITURE

Field Services Administration Q~ 2215 2,359
Landscapes 786 897
Mangrove Trail % 99 19
Pest \Q 502 392

Public Toilets 206 227
Reserves and Playgrounds % 7.074 6,776
Tree Management e 2,996 2,948
Urban Structures O 925
Verges ( Road Reserves ) 1,747 1,736
DIRECT EXPENDITURE
FULL COST ATTRIBUTION [ 3320 2,767
TOTAL EXPENDITURE
)
INCOME

Field Services Admini 10
Landscapes 4
60 60
I

O COUNCIL
el ces Administration 2,205 2,359
ﬁdscapas 786 893
grove Trail 99 19
Pest 502 392
?\ Public Toilets 2086 227
Q§ Reserves and Playgrounds 7,074 6,776
Tree Management 2,936 2,888
> Urban Structures
Verges ( Road Reserves ) 1,747 1,736
FULL COST ATTRIBUTION
TOTAL NET IMPACT TO COUNCIL
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City Infrastructure

Business Support Administration

Provides for the maintenance and renewal of fleet/plant.
Provides customer service and divisional administrative
support to assist the delivery of corporate objectives.

» Acquisition, maintenanc
= Maintain Asset Infori
» Support service delj

stem Data Integrity
rational divisions

Infrastructure Delivery

Provides for building, civil and landscape infrastructure
construction.

s and budgets
s annual capital works program
glivered in line with Project Management

« Complete %2 civil and landscape projects within
( li

City Infrastructure Administration
Provides for the overall management and leadership

Deliver overall departmental support and governance in
delivering Corporate objectives

the City Infrastructure Department.

Provide for the management of parks, civi waste
operations.

\%

Field Services Administration

« Timely and effective repair to civil infrastructure including
roads, drainage and bridges

= Maintenance of reserves and streetscapes in accordance

with set standards

Operation of the Pooraka Waste Transfer Station

Infrastructure Managemdnt “—’

Provides for the strategie infrastfucture management,
including asset man. nt, infrastructure planning and
landscape / enging€ripg pregram and project

development. ]

* Complete and manage seven asset management plans
for the City’s $1.4 billion of physical assets including the
development of KPIs, service levels and community
consultation.

Planning and Program development for the City’s
infrastructure.

Traffic management planning and review

# Deliver biodiversity programs

» Deliver energy efficiency program

and Building Services Administration

functions include property acquisition and disposal,

, sporting and community club leasing, casual hire of
Council’s reserves, leasing of community land, negotiation
of easements, property and building maintenance and
security services.

Community consultation

50 Sporting & Community Club Rental Agreements
116 Commercial Lease Agreements

2 Residential Rental Agreements

Land acquisition and disposal as required
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City Infrastructure

Budgeted City Infrastructure Operating

Expenditure wWages
($0007)

= Malerials
7,500 T W Other

6,000 1

4,500 1

3,000 4

1,500 4

1415 1516

1617

17a 1819

EXPENDITURE
Business Support Administration
Infrastructure Delivery

City Infrastructure Administration
Infrastructure Management

Property and Building Services Admin
DIRECT EXPENDITURE

FULL COST ATTRIBUTION

INCOME
Business Suppol
Infrastructure s

usiness Support Administration
Infrastructure Delivery

City Infrastructure Administration
Infrastructure Management

Property and Building Services Admin
FULL COST ATTRIBUTION
TOTAL NET IMPACT TO COUNCIL

?\
X

City Infrastructure (Expenditure)

mContraciual Sarvices

30.3%

N

14.2%

201718
Budget
$000's

2018119
Forecast
$000's

1,636 1,625
1,179 222
512 518
475 480

1,695 1,775

[ ser| s
— [
281 274

2 2

824 854

1,355 1,351

1,179 222

512 518

473 478

871 921
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Our objectives are to:

1. Be an adaptive community that embraces change and opportunities

2. Have interesting places where people want to be

3. Be a connected city where all people have opportunities to participate

4. Be a proud, accessible and welcoming community Q
We will: E

Connect people to information, people and
programs that support them to achieve their life
goals

Provide opportunities for the community to
engage in learning

Provide people with infrastructure, skills and
knowledge to effectively participate in the digital
age

Foster a community that is adaptive to social and
economic change

+ Enhance our neighbourhoods, streets and public

.

O

Provide volunteering programs that e
strength of our community's diversity and enable
learning opportunities

Encourage wellbeing thr%sahhy lifestyles,

sport, social and recreatio portunities

Develop a co uQere peoples’ culture,
ideas and paeity to achieve is supported
and valu

Build community’s strong sense of spirit

N

%m\xide for a range of housing options

spaces so they are welcoming and connected appropriate for our diverse community

Provide experiences that make our plaoes + Develop a community where people feel safe
and more interesting

Provide well maintained, clea attractive
places and facilities g
Work with key part ensure transport
options efficientlyi le to jobs, services,
recreation and $otigl activities

A

Our City's progrcss will be measured by:

Well&
i omics Indexes for Areas (SEIFA)

ntage of residents who have participated in local community activities
rception of quality of life and perceptions of Salisbury

)
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Community Development

NG 2y Key Partners:

: Belgravia Leisure Services

Community Centres SA

Community Centre Associations

Department of Health \
Department of Education and Child Development O\

Department of Communities and Social Inclusion
Reconciliation Australia
Public Library Service of South Australia

University of SA 0

Community Development contains the following Key Services and Service ev@

Community Development Administration

Provides for executive management and associated » Manage 3 divisionsg@ngSoefal Policy, Strategic and
support staff for the functions of the Community International P i
Development Department.

Community Grants

Management and allocation of the Community Grants * Applicati ved: approx. 70pa
Program which provides grants for community and \

-’

Ap
sporting organisations undertaking projects of benefit to
the local community. G\

Community Planning & Vitality

Cultural Development s Deliver a cultural program of events, exhibitions and
Researches, develops and implements policy and pr celebrations o _

delivery that responds to the cultural developme etis/| = Collaborate with organisations and businesses to support
of the community that lives, works and studies wikhin the cultural activities

City. « Place curation to activate spaces
« 10 exhibitions organised in the John Harvey Gallery
@ « Administration of Watershed Art Prize, Staging of the

Writers’ Festival, Vietnam Veterans and Asbestos Victims
ceremonies, other place activations and Salisbury Secret

/@ Garden
Sport and Recreatio, « Review community recreation and open space needs
Undertakes rese d develops policy and program « Provide leadership and support to support sporting club
delivery in relati n space, recreation, leisure and development
sports devel nt fr the City for community wellbeing. | = Provide advise related to sport and recreation facility
Programssfocus orrincreasing the physical activity levels development
within ity. » Review and implement the Game Plan
« Contract management of the Leisure Services Contract
for the operation of Council recreation facilities
"%ﬂoﬁby
lementation of the Reconciliation Action Plan, = Policy and Maintenance Framework for Sister City and
v Community Safety and Strategic and International Friendship City
Partnerships. = Liaise with SAPOL, agencies and businesses on
Community Safety
« Provide statistical analysis to social service delivery
SALISBURY DRAFT ANNUAL PLAN 18/19 70
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Community Development

Budgeted Community Development Operating Community Development (Expenditure)
Expenditure wiVages
($000I) wmContraciual Sarvices

11.6%

mMaterials
2,000 ot 1.3%
1,600 9.6%
1,200 -
800
400
0 p
1415 1516 1617 171e 18/19

2017/18 2018/19
Budget Forecast
$000's $000's

Community Development Administration
Community Grants

Community Planning & Vitality

DIRECT EXPENDITURE

FULL COST ATTRIBUTION

TOTAL EXPENDITURE

Community Planning &
TOTAL INCOME

2017/18 2018/19
Budget Forecast
$000's $000's

mmunity Development Administration . 839 874
murity Granis e 144

Community Planning & Vitality 875

Q§ TOTAL NET IMPACT TO COUNGIL
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Libraries Services

Key Partners:

. Public Library Services (PLS)
. State Library of South Australia

Libraries Services as part of the Community and Capacity Division containg th owing
Key Services and Service Levels i

Building Maintenance Libraries
The maintenance cost of library buildings. Q/
i ibrary building /'\

Community Learning and Programs e Early Childh programs attendance: 15,000pa
Learning programs include literacy and reading, digital : gﬂi}gfl H sfaamog'gts: dance : 586 pa

. . * 2y

literacy, STEM, English as a second language and « Yout s: 600pa

employment skills. Services include a range of formal and
informal engagement opportunities for people of all ages \
and abilities including local schools and community

groups. visgits: estimate for 17/18 25,000pa

All programs and services are specifically designed to s

respond to the needs of the community and a wide ra @

of social and learning opportunities for all. < J
ra

Strategic partnerships are actively initiated nd

secure relevant grant funding.
Library & Community Centres Ad

licy « New items: 28,000pa
= Total collection: 185,000pa

Library Collection Der w_efopment . , « Size collection per capita: 1.45

Manage and develop library coll& 8, including e- « Total number of visits for 16/17: 559,926
resources, to ensure the pri ortef! and access to, « Visits per capita: 4.10 ' !
resources in a variety of formats,that meet the . Expenziture';erlca‘pita' $33.00

educational, informatig#l, recreational and cultural needs

of the Community. Mana@e the local history collection
which supports isbury community to understand its
local identity.
* PC Website visits: estimate for 17/18 171,000pa

Online A ;
Managaﬂ%ary Management System and provision of . Faogbook{T\_mtt.er likes and followers: 780
onli gm t to support Library services and programs, | * Online tutorials: 398

e ESL/Literacy/Numeracy classes: 500 participants
ibrary Branch Services
« Loans: 17/18 estimate 740,000

Q Sefvices are offered at five key locations at Ingle Farm, « E-book and audio book loans: 10,000

a Hills, Len Beadell, Mawson Lakes and Salisbury West. « PC uses by the public: estimate 17/18 74,000

b Services include access to collections, reference and « Members: estimate 17/18 33,000 !
community information, public Internet and Wi-Fi, !
sporting equipment and toys. Spaces for community use
include quiet study areas, bookable meeting rooms, youth
and children’s areas. Home library service delivers items
to those who cannot visit Salisbury library locations due to
difficulties associated with disability, age, geographical
isolation or frailty.
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Libraries Services

Budgeted Libraries Services Operating Libraries Services (Expenditure)
Expenditure w\Wages
(5000")

s Contractual Services

»Mararials 20.9%
BOD0 T o

4,000 1

3,000 A 2.6%

2,000 4

1,000 4

0 == I— — R
14/15 1618 16717 17018 1819

2017/18 2018/19
Budget Forecast
$000's $000's

Building Maintenance Libraries
Community Learning and Program
Library Administration and Policy
Library Branch Services

DIRECT EXPENDITURE

FULL COST ATTRIBUTION
TOTAL EXPENDITURE

Library Branch Services

2017/18 201819
Forecast Forecast

Q $000's | $000's
()
?\ Building Maintenance Libraries _ 95
Q§ Community Learning and Program _ 1,228
Library Administration and Policy M 13
> Library Branch Services 2583 2,669

TOTAL NET IMPACT TO COUNCIL
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Community Centres

Key Funding Providers and Partners:

Community Centres SA

Non-Government Organisations

Department of Communities and Social Inclusion

Department of State Development \
Department of Education and Child Development O\

University of South Australia

Flinders University :\-

Community Centres as part of Community Capacity and Learning Division ongr)s the
following Key Services and Service Levels 4

SERVICES SERVICE LEVELS
Building Maintenance Community Centres N\ /
The maintenance cost of Community Centre buildings. P

Community Centres ;Y‘

Deliver learning and engagement activities for all ages « Foundati Training
across seven community centres located at Bagster Road, | « Non @. ed Training: Adult Literacy ESL

Burton, Mawson Lakes, Morella, Pooraka Farm, Salisbury R
East, The Paddocks and Twelve25 Salisbury Youth %

Enterprise Centre.
Services and programs foster wellbeing, promote heal V\;

It i . .
and fitness, enhance social connections, develop Iang Accredited Training — Job Ready Literacy

ining sessions per year
hours of Adult Literacy per year

and literacy skills and celebrate and entertain. - 19 courses _
- 129 training sessions per year
Community learning is achieved through programs,th - 2556 hours of Job Ready Literacy per year
support our community’s educational need rious
sessions of structured community adult iop are
offered, with average visitation of 20 igbury = Structured learning youth activity sessions: 2,300 pa

residents to the City's community centr = Youth social enterprises: 4

Funding from Government granvolunteer
contributions are key to the gficcess.af program delivery. | « Total people visits — 240,000
Strategic partnerships and WoPking collaboratively

continue to be strong ers for successful, responsive

and cost effective sarficedelivery. = Volunteers: 250
« VVolunteers contribute approximately 20,000 hours to the

City of Salisbury via their participation across the centres

Para Hills Comrhunity Hub
& « Due for completion June 2018

Extension‘ef the Para Hills Library and Positive Ageing
Centife o créate the Para Hills Community Hub. Extension

thelbuilding to include multifunction meeting rooms,
%ﬂ ity activity spaces, kitchen facilities and outdoor
QLa& s. Community Hub will provide programs that
sUpport our Community educational needs and services
> ¥ and programs to promote wellbeing.
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Community Centres

Budgeted Community Centres Operating Community Centres (Expenditure)
Expendlture w\Wages
{SOUD ) wContractual Services 7.4%
aMateriais 4.1% \
1,600 1 «Other Q\
1,280 17
19.2%
a6 1+ 0
640 1
320 4

14/15 15016 16/17 1718 1819

2017/18 201819
Budget Forecast
$000's $000's

Building Maint Community Centres
Community Centres

Community Centre Administartion
Youth Enterprise Centre - "Twelve25"
DIRECT EXPENDITURE

FULL COST ATTRIBUTION

TOTAL EXPENDITURE

Community Centres 14
Community Centr@is tartion

Youth Enterprigé Centre * "Twelve25"

2017/18 2018/19
Forecast Forecast
$000's $000's

Building Maint Community Centres

?\ Community Centres 710
Q\ Community Centre Administartion (113)
> Youth Enterprise Centre - "Twelve25" 334

TOTAL NET IMPACT TO COUNCIL
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Recreation Services

Key Partners:
Service Delivery — Belgravia Leisure
Financially affiliated to:

« Netball SA; Royal Life Saving Assoc. of SA;Squash SA;
Tennis SA; Council of the Aging (COTA); Recreation SA

Partnerships: C)
« Dept. Education & Children’s Services; Office for R %

& Sport; University of SA; TAFE — Regency Campys

Matchworks
« Children’s University Adelaide

O
O

Building Maintenance

The maintenance cost of recreation buildings.

Recreation Services Contract Management

City of Salisbury provides recreation services through an
outsourced business model with Belgravia Leisure being the
contract provider. Services are provided as follows:

Ingle Farm Recreation Centre

The Centre consists of 3 multi-sport courts, 4 squash ,
training rooms, offices and a function room with a full
equipped catering kitchen. The Centre offers a wi VEDJf
recreational activities such as basketball, netbali ralfer skating,
kindigym, archery, squash, birthday parties more.
The Centre also accepts payments for rates%and dog
registration on behalf of Council.

Gardens Recreation Centre
Is a multi-purpose sporting com roViding opportunities for
activities such as basketball, Il, kindigym, Futsal and
community events such as@ual Craft Fair.

rtunfties for organisations such as
table tennis, martial d gance groups.

The Centre also p sts to many national, state and local

sporting ever&anfl shols.
Salisbury ion Precinct

Provides tic and tennis facilities in a parkland setting

nis courts (4 of which are Australian Open

, @ 50m pool, 25m undercover pool, toddler's pool
open space surrounds. The Precinct provides a range
uatic and leisure opportunities including lap swimming,
swimming lessons, pool parties and Tennis.

Little Para Golf Course

Is located at Martins Road, Paralowie. 9 hole, par 3 course
winding through the Little Para River with a 300m driving
range consisting of 8 bays, a clubhouse and pro-shop, BBQ
Alfresco area undercover.

Direct customer visits: approx. 180,000pa
» Court sport occupancy: 82%

« Customer visits: 120,000pa
« Teams registered: 210pa

« Customer visits: approx. 70,000pa

* Rounds; 16,000pa
« Driving Range: 420,000pa total balls
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42.1 Draft Annual Plan 2018/19

Recreation Services

Budgeted Recreation Services Operating Recreation Services (Expenditure)
Expenditure = \Wages
(5000.) w Confractual Services 6.8%

= Materials

4,000 1 = Other
a200 1 34.0%
2,400
1,600 4
800 4
_ 1.1%

1415 1516 1617 1718 1819

2017/18 201819
Budget Forecast

Building Maintenance
Recreation Services Contract Management
DIRECT EXPENDITURE

FULL COST ATTRIBUTION

TOTAL EXPENDITURE

FULL COST ATTRIBUTION
T IMPACT TO COUNCIL

?\
N
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Community Sport and Club
Facilities

Key Partners:
. Sporting & Community Clubs

N
O

O
O

4

Community Sport and Club Facilities contains the following Key Services an@vice Levels

%ﬁing Service:
- Emergency within 2 hours

— within 24 hours
3 - General seven days (maximum)

%ml & Plumbing Service
tenance of solar panels

« 30 sites comprising 54 fields

« Turf renovation and mowing, turf cricket wicket
preparation, covering and uncovering of concrete
wickets, goal post installation, maintenance and removal

= Sportsfield risk assessment audits undertaken at all sites

» Climatic controlled irrigation application and water
consumption reported against IPOS code of practice

Building Maintenance Sporting & Community
Facilities

Maintenance of the clubroom and change room structures
including general repairs and programmed maintenance.

Turf & Irrigation
Maintained to standards to ensure the grounds arg=
use’ for the sport being played.

Responsible use of water resources @

v
5
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Community Sport and Club
Facilities

Budgeted Community Sport & Club Facilities Community Sport & Club Facilities (Expenditure)
Operating Expenditure (3000") w'Wages

mConiraciua Services 11.6% ‘ \,
uMaterials ’>.

Yo

2170

1,860

1,550

1,240
930
820 56.0%
P BN N e B

= (iher

14115 1516 1617 1718 1819

2017/18 2018/19
Budget Forecast
$000's $000's
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Draft Annual Plan 2018/19

Community Health and Wellbeing

SERVICES

Aged Care Policy, Planning & Co-ordination
Service development, management of human & financial
resources, co-ordination of consultation & collaborative
processes & promotion of positive images of ageing.
Promotion of an Age Friendly Salisbury where all have the
opportunity to be involved in community life.

Key Partners:

Commonwealth Department of Health; State
Department for Communities and Social Inclusion
COTA SA - Council on the Ageing; Volunteering SA; \
Northern Volunteering; Multicultural Aged Care; \
Multicultural SA; Ethnic Link; Active Ageing SA Inc; ‘ ,
TAFE SA; Aged & Community Services (SA & NT), :\-

SAMRI Wellbeing and Resilience Centre, Flinders :

University, Bhutanese Australian Association of
(BAASA), CO.AS.IT SA, Adelaide Festival

Paralowie R-12

rvice Levels

« Monthly co \cation updates including a wellbeing
newslettel jal and upcoming events

Volunteer Development Services

Co-ordination of volunteer programs across Council,
responsible for the development and review of Council’s
volunteer management practices & systems to ensure
they meet audit, legislative, funding and policy
requirements & responsible for the recruitment, O
registration & recognition of Council’s volunteers.

Data Wﬂ
. & ies
w volunteers
ctive volunteers contributing 77,545 hours and

,705,545 economic value

Disability programs
+ The Shed; Fun on Friday; Salisbury Soclia Group;

« Participants: 50-60 pa

Health and Inclusion

Undertakes research, community &

engagement, projects, policy & strateg lopment in
relation to community health & wellbeing; access &
inclusion; mental wellbeing &e & e; aged friendly
cities & intercultural commufities

&

« Community needs, trends and expectations identified and
translated into Council direction.

« Strategic partnerships developed.

= Salisbury Seniors Alliance

= Develop, implement, report and evaluate the City of
Salisbury’s Regional Public Health Plan, Beyond the Ramp
Social Inclusion Framework and Age-Friendly Salisbury
Strategy 2015-2020, Intercultural Strategy 2017-2027

« Annual Inclusion Forum

« Disability Access & Inclusion Network

e Every Life Matters Salisbury Suicide Prevention Network

Salisb:ﬁlfome\and Community Services and

Housi upport Program
Th grams are funded by a mix of Commonwealth,

tenGovernment, National Disability Insurance Scheme

il funding to provide basic maintenance & support

sefvices to frail older people & younger people with

bility & carers to support independent living at home
b & in the community. In home support involves household
maintenance & support with activities of daily living, such
as domestic assistance, home maintenance & gardening,
home modifications, support with shopping, social
interaction & transport. Community based support
includes social participation, meals, ongoing learning,
wellbeing & physical activities & opportunities. Specific
programs cater for a range of culturally & linguistically
diverse consumers. Housing support program assists
people over 50 years of age who are living in difficult

housing situations to find safe & secure housing.

« Number of individual residents receiving support:
3,000pa

« Domestic assistance: 5,900 hours pa

« Social Support Groups (Centre Based Day Care): 82,000
hours pa

« Social support individual: 2,265 hours pa

« Number of meals; 22,200pa

« Number of transport trips: 12,000pa

« Home modifications: $106,600pa

« Hours of home maintenance: 3,300pa

« Number of people assisted by the Housing Support
program: 80-90pa

SALISBURY DRAFT ANNUAL PLAN 18/19 80

Page 96
Special Audit Agenda - 10 April 2018

City of Salisbury



421 Draft Annual Plan 2018/19

Community Health and Wellbeing

Budgeted Community Health and Wellbeing Community Health and Wellbeing
Operating Expenditure ($000") (Expenditure)
wWages 7.9%

wConfraciual Services

; 5.6%
4,200 Jemmmmemmme- R ) Matarials

N mher
3,600 9 B § B [

3,000 ¢ 15.0%

N\
O
5

1,200 4
600 4

14015 1516 16017 1718 1819

2017/18 2018/19
Budget Forecast
$000's $000's

[
Aged Care Policy Planning & Coordination I e 16
Volunteer Development Services _ 214
Disability Program 87 219
Health and Inclusion - 37 115
30
I
Aged Care Policy I
Disability Progjé 187
HCSP - Hgafe dng Community Services Program . 2783
TOTAL INCOME
I
Aged Care Policy Planning & Coordination 164
Volunteer Development Services 207
Q Disability Program [
?‘ Health and Inclusion [ e
Q\ HCSP - Home and Community Services Program . a4z
FULL COST ATTRIBUTION
> TOTALNETIMPACTTOCONGL | ___zom)
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Cemetery

Key Partners:

Renaissance Mausoleum
Cooke Concrete
Garner Memorials

Arrow Bronze \
Cemeteries Association of SA ( ’
Office of Births, Deaths and Marriages

Mattiske Funerals

Simplicity Funerals 0

SERVICES SERVICE LEVELS

Salisbury Memorial Park Cemetery

Lawn Burials

In ground burial services. é%ard burials: 70pa

Vault Burials
Below ground burial with concrete walls surroun = Vault burials: 1pa
burial plot preventing any contact with the .

Inurnments @

The burial of cremated remains withig theRose Garden, | ¢ Inurnments: 70pa
Rotunda, Water Feature or s I@ne of the

cemetery’s niche walls.

Licences _

Licences for burialfindrnment are required under the Local | * Licence sales: 90pa
Government Ac be purchased on an as needed

or pre-need Basi \

«
o
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Cemetery

Budgeted Salisbury Memorial Park Operating Salisbury Memorial Park (Expenditure)
Expenditure wWages
($000) mConlractual Sarvices

= Matarials
11 Ot

400 39.6%
300 {

200

100

14/15 1816 1617 1718 1819

2017/18 201819
Budget Forecast

Salisbury Memorial Park Cemetery
DIRECT EXPENDITURE

FULL COST ATTRIBUTION
TOTAL EXPENDITURE

?\
X
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Food and Health Regulation

Key Partners:

Department of Health
Environment Protection Authority
Environmental Health Australia
Local Government Association

O
Q
S

Food and Health Regulations contains the following Key Services and Se 'cegels

SERVICES SERVICE LEVELS

Health External Services
Health Services are provided to Roxby Downs Council on | « Monthly visits to enfér od Act and Public Health

a contractual basis. Legislation Food aipt investigations: 100pa
Food and Health Act Administration %(\
isésfinspection: 850pa

audits: 65pa

Council provides a range of services that aim to protect « Food @
laint investigations: 100pa

and promote a high standard of public and environmental | & F
health, through the administration and enforcement of . 'x&

provisions under the following legislation: premises inspections: 100pa

« Public Health Act . cements under public and environmental health

« Food Act islation: 700pa

+ Environment Protection Act O High Risk Manufactured Water System Registrations:

« Local Nuisance and Litter Control Act . 60pa

Immunisation A\,

Council provides an immunisation progra S » Vaccines administered at free clinics: 2,600pa

prevent the occurrence and spread of iseases, | » Vaccines administered through schools program: 4,600pa

as required under the Public Health » Target of 95% immunisation rate by 63 months old
P~ consistent with State/Federal aspirational targets.

«
e
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Food and Health Regulation

Budgeted Food and Health Regulation Operating
Expenditure
($0007)

gop o mmmmmmmm————-
720 4
540 4
360 4

180 4

1415 1616 1617 1718 18419

External Services - Health

Food and Health Act Administration
Immunisation

DIRECT EXPENDITURE

FULL COST ATTRIBUTION
TOTAL EXPENDITURE

mmunisation
FULL COST ATTRIBUTION
TOTAL NET IMPACT TO COUNCIL

?\
5

Food and Health Regulation (Expenditure}
w\Wages 4.5%,
mConfractual Services 1.9%

=Materials
mOther

21.0%

2017/18 2018/19
Budget Forecast
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Parking, Bylaws, Local Nuisance
& Litter and Fire Prevention

Key Partners:

Local Government Association \
Authorised Persons Association

Bushfire Management Committee ( )
Country Fire Service é

Parking, Bylaws, Local Nuisance & Litter and Fire Prevention contains@fcllowing Key
Services and Service Levels '

SERVICES SERVICE LEVELS

Inspectorate Services

Ensures that community members are complying with « Parkings=expiatighs and warnings: 3,600pa
applicable parking and road rules legislation so as to « Abant , Shicles: 600pa

enhance and protect the safety of pedestrians and road . N rning: 100pa
g%a tra

users ding permits: 50pa

Minimises traffic congestion and ensures adequate and animal and bird nuisances: 150pa
ering: 400pa

equitable car parking is available for customers in - .

shopping precincts by ensuring turnover of parking. Fuel hazard inspections: 3,000pa
« Burning permits: 100pa

Aims to improve the safety and amenity of the ar,

through the effective enforcement of the relevan ns

of the Local Government Act, Bylaws and Lo€al Nuisance

and Litter Control Act applicable to the sechi

Undertake activities required for the deyelor
effective operations of the respo@'liti eSWor Bushfire
o

Management and Planning.
e area through the

Improve the safety and an‘!ﬂ

effective enforcement apd administration of the relevant
sections of the Fire aﬁ%&rgency Services Act required
for the effective cotrol reduction of risks from fuel

hazards on privati rties.
Issue burning'u%lo works permits and ensure all

applic &(e appropriate action to burn as per permit
condi

?‘S
5
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Parking, Bylaws, Local Nuisance &
Litter and Fire Prevention

Budgeted Parking & Bylaws Control Operating Parking & Bylaws Control (Expenditure)

Expenditure a\Wages \
(5000%) nContraciual Senvices Q
=Materials é

N :
o 193y

400 17 1.6%

200 4
5.5%
200 17

100 4

14115 1516 1617 1718 18/19

%
&

201718 201819
Budget Forecast
$000's $000's

Inspectoriate Services
DIRECT EXPENDITURE
FULL COST ATTRIBUTION
TOTAL EXPENDITURE

FULL COST ATTRIBUTION
TOTAL MET IMPACT TO COUNCIL

?\
N
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Dog Control

Key Partners:

Dog and Cat Management Board
Animal Welfare League

Local Government Association
Authorised Persons Association

N
O

Dog Control contains the following Key Services and Service Levels '\

Dog Control

Administering the Dog and Cat Management Act to ensure | , Registered do pa

that community members are complying with legislative « Dogs wandgfin arge: 1,400pa

requirements relating to responsible dog ownership, so as | , Dog attack Bations: éﬂpa

to protect and promote a high standard of public safety « Dog - uisance complaints: 140pa

and environmental quality, strives for a better-informed N y dits as part of a dog registration survey:

community, and promote effective and suitable dog -
management practices through information and . ons of premises with guard dogs: 30pa

education. xemptions for keeping more than two dogs:
Produce and review Council’'s Animal Management Pla Opa

Provision of nine dog friendly parks

v
5
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Dog Control

Budgeted Dog Control Operating Expenditure Dog Control (Expenditure)
($UUU') =\Wagas

= Contractual Services

=Materials

1,200 uOther

960 28.2%

720

1.0%

11.0%

14115 1516 1617 1718 18/19

2017/18 2018/19
Budget Forecast

DIRECT EXPENDITURE
FULL COST ATTRIBUTION
TOTAL EXPENDITURE

Dog Control
TOTAL INCOME

?\
X
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Crime Prevention and Repair

Key Partners:

. Residents
. Police
. Volunteers

O
Q
S

Crime Prevention and Repair contains the following Key Services and Se 'ceg)els

SERVICES SERVICE LEVELS

Building Maintenance Graffiti

Provides for the removal of graffiti from all Council-owned | e Priority 1 — Offensivg? | within 24 hours
buildings and other infrastructure. Graffiti is also removed | s Priority 2 — Rem in 14 days

from the frontages of residential properties. Council = Priority 3 — 4-

provides a volunteer service to assist with graffiti removal. /
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Crime Prevention and Repair

Budgeted Crime Prevention and Repair Operating Crime Prevention and Repair (Expenditure)
Expenditure wWages
($000') wContrachual Services 6.9%

mMaterials

GO 4 oememeeeemsmsmemasasnsnmamanas [ —— ot 6.5%

N
RS

19.4%

14/15 1816 1617 1718 1819

2017/18 2018/19
Budget Forecast

Building Maint Grafitti
DIRECT EXPENDITURE
FULL COST ATTRIBUTION
TOTAL EXPENDITURE

TOTAL INCOME

?\
X
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Street Lighting

Key Partners:

. SA Power Networks
. Local Government Association
. Department of Transport, Energy & Infrastructure

N
O

N
O

Street Lighting contains the following Key Services and Service Level@

SERVICES SERVICE LEVELS

Lighting

There are over 16,000 street lights within the City that * Ongoing revies
are maintained by SA Power Networks. lighting togd

There are 4,400 Council owned street lights in suburbs i )
that include Mawson Lakes, Walkley Heights, Gulfview facément of defective lights and repairs of damaged
Heights, Spring Bank Waters and John Street Salisbury. i

Council is responsible for the maintenance of these lights.
Council also owns and is responsible for the maintenance
of 830 mains powered lights in total and a further 120
solar lights.

eur on the adequacy of existing street
eeds for upgrading of infrastructure
ground Lux levels and associated

ainst both energy efficiency and ease of
maintenance/replacement)

Power for public lighting is purchased as part of
combined contract with State and other Local Go ent
agencies.

o
<
R\
&
¥
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Street Lighting

Budgeted Street Lighting Operating Expenditure Street Lighting (Expenditure)
(5000‘) m'Wages
mContractual Services 4.4%

wMaterials
3800 Ty wCHher
B3.800 Jrm e e e
2100 ¢
1,400
700 - 95.6%

14115 16816 1617 17118 18118

2017/18 201819
Budget Forecast

DIRECT EXPENDITURE
FULL COST ATTRIBUTION

TOTAL EXPENDITURE

?\
X
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Draft Annual Plan 2018/19

X

Our objectives are to:

1. Strengthen partnerships that enable us to better address our community’s priorities
2. Develop strong capability and commitment to continually improve Council’s performance
3. Have robust processes that support consistent service delivery and informed decision making
4. Embed long term thinking, planning and innovation across the organisation
We will:

* Work with neighbouring councils to address
issues of regional importance

+ Work with State and Federal governments to
influence policy and investment decisions

+ Develop stronger partnerships with business and
industry to address the challenges facing our
region

Collaborate with our community to ensure our
services are relevant

Build strong leadership capabilities within Council
and the community

Communicate well with our community and
partners

Oe

+ Apply learning and innovation to transformthe

way Council operates
Develop a consistent cusu@ approach
across Council

e and engaged

Develop a ﬂaib&
workforce tzt can meet the changing needs of

Council ur community

+ Devel
Targeted survey of our partners

Customer satisfaction survey
Financial sustainability

ared focus on accountability and
ance

-

.

N
O

S

Continually improve business pr; cti@ remove
barriers and ensure appmprh&%vvels of service
that respond to emergin ds and
opportunities

Use technology transformation within
Council and vel§ address community needs

Ensure/Cobcil decision making is well informed,
incluSig transparent and complies with
i

and policy requirements

Provide a safe working environment

@!ure long term sustainability through good
i

nancial practices, sound business planning and
asset management

Introduce a structured approach to developing
and resourcing longer term policies and
strategies

Design Council’s strategic development projects
so they can flexibly adapt to accommodate future
opportunities

Ensure Council’s processes enable people to work
across boundaries and with the community

Collect and analyse information and data that
enables Council to anticipate and respond to
emerging needs and opportunities

Benchmarking our performance through people, systems and processes
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Accounting Services 0

Provides for business support, management accounting, » Annual Plan an

financial accounting, tax compliance, external and * Annual Fina %!ments

statutory reporting. Further, the team provides reporting  » Long Termg’Fipangial Plan

services to all departments/divisions of the organisation, * Quarte lidget Reviews and Monthly Reporting
the Executive Management and Council, including the * Grank

preparation of the Council Budget and Annual Plan. « Dj Planning support

Assets & Projects Accounting %

Provides specialised accounting services for infrastru Provide financial advice and support for Salisbury Water
and other assets, particularly with respect to valuatio + Valuation and Depreciation for $1.8 billion of Council

and depreciation. Also provides financial support assets
Council projects as required and delivers the Accqunts « Invoices processed: 29,158pa
Payable service. '

Business Excellence Administratio

Provides for the Executive Manageme ssociated + Leadership of the Business Excellence department and
support staff for the overall man d leadership accountability for outcomes assigned to the department

of the Business Excellence Depa .
Continuous lmprweme&nﬂo&s

Advocate and promo e use of continuous « Organisational continuous improvement framework
improvement techniques ‘apd methodologies = Organisational reporting on continuous improvement
initiatives
Strategic Proc t
Management of Cantract and purchasing policies * Benefit Target: capture, measure and monitor the
procedg%ind delegations. Provision of supporl; and tanglbl)e value added by Strategic Procurement(value for
advisery sényices as well as monitoring compliance. money).
9 P « Northern Region Economic Benefit: Focus on supporting
northern region business where is represents value for
?& money.
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Corporate Communications

Drives strategic outcomes by strengthening Council’s
relationship with the community and other key audiences,
through proactive media and communications.

Customer Centre

Provides a central point of contact for the Community and
aims to assist customers to conduct their business with
the Council efficiently and, where appropriate, links them
to other Government and community services.

Information Management

Oversee the flow of corporate information in to and out of
the organisation, ensuring information management
legislation is complied with, including Freedom of
Information responsibilities.

Information Technology Services
Responsible for the delivery, management and
enhancement of information technology solutions within
the organisation.
Insurance

This area provides for the management of corporate
insurance policies and associated claims.

People and Culture

Provide a range of people services includi
Human Resources and Employment Relgki

and strategic workforce develop
includes providing policies, sys
manage the employment lifé
and manage risk.

and planning. This
and processes used to

Planning and Bu.

Responsible for ent of information technology
solutions wi ional and Community needs
Property Data

This olves the maintenance of the property data
mr@ and electoral purposes and the collection of rate

i
X

S
e

Core responsibilities:
* Media liaison

» Proactive communications Q

» Digital communication (social media and online)

« Corporate Publications 0
Receipt numbers: 33,700pa :

Counter enguiries: 18,500pa

Customer requests via EmaiIfWebsitipost: 1,960pa

Call volume: 83,500pa

« Compliance with organisa '0n@maﬁon management
framework and South ian Government information

retention requireme)

» Response to Freed
legislative tim-«@e~

* Soluti g‘grganisational availability and

pel metrics

. ices and solutions are under relevant
nance and support contracts

ormation requests within

Administration of organisational insurance requirements
including processing of insurance claims and liaison with
Local Government Risk Services

= Organisational development programs - culture
development, leadership development, team
development, and individual performance

« Workforce planning and succession planning, HR Services
including recruitment, induction, policy advice, payroll,
workplace Health and Safety, wellbeing and positive
workplace environments

« Digital and information technology related strategy,
frameworks and standards

+ Rateable Properties: 59,069
= Total Rate Notices: 186,224, Overdue Notices: 46,074
= Changes to Property Data: 12,871
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Corporate Services

Budgeted Coporate Services Operating Corporate Services(Expenditure)

Expenditure aWages 17.4%
:ﬁc:]?][jul) R wContractual Services
B whatarials
12000 4 B o T T T wCther Q
N B e 2.6% Q
10,000 4
8.000 4~ Y | I | oL ) oo 55.1%
6,000 47 o B -:.
4,000 4 “RITTRYIYR T
2,000 4 e P § e 24.8%
0 -‘-Tdhﬁ ) 15116 1617 1718 18119 _'
17M8 2018119
dget Forecast
@ $000's  $000's
EXPENDITURE
Accounting Services 0 1,405 1,655
Asset & Project Accounting \ 402 178
Business Excellence Administration % 420 428
Business Systems and Solutions é 4,024 3,918
Strategic Procurement O 477 468
Corporate Communications 936 891
Customer Centre C) 939 964
Information Management 728 712
Insurance @ 531 518
People & Culture @ 2,108 2,146
Rate Collection & Propert ta 859 873
DIRECT EXPENDITU 12,830 12,751
FULL COST A (12,776) (12,697)
TOTAL EXPENBPITU 54 54
INCOM
Corpo-kte munications 18 9
eop Culture 316 303
te Collection & Property Data 143 146
477 458

Q AL INCOME
?\
X
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Corporate Services (continued)

R X
>

NET IMPACT TO COUNCIL

Accounting Services 1,405 1,655
Asset & Project Accounting 402 178
Business Excellence Administration 420 428
Business Systems and Solutions 4,024 3,91
Strategic Procurement 477

Corporate Communications 918 8
Customer Centre 939

Information Management 728 712
Insurance 518
People & Culture 792 1,843
Rate Collection & Property Data 6 727
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Civic and Ceremonial

Funds civic and ceremonial responsibilities of Council,
including citizenship ceremonies.

Council Memberships
Funds corporate memberships for required bodies.

Council
Funds the management and administration of the Elected

Member governance responsibilities.

Elections

Provides resources for elections withi .

Executive Management Q

Funds the Chief Executive executive support

function that is responsible for the management of the

organisation, the sup of and accountability to Council.

Governance

Is a resource supportipg Elected Members and staff in ¢

their decisio ing processes. The team provides *

. . -
L]

, advice and assistance to ensure obligations
tion and policy frameworks are reflected in

Organisation of che/Q‘nd citizenship ceremonies
Local Go% ssociation membership

}M; and distribution of business papers

istrative support is provided to 6 standing
ittees, 5 sub-committees and Council

onitor and review of the City's compliance with
legislation

Elected Member training and development
Administration of Elected Member Allowances and
Benefits

Manage the Local Government election for over 90,000
eligible voters

» Executive support for the Chief Executive Officer and

Mayor

Support Council and organisational Governance processes
Risk management, internal audit and program review
Undertake annual risk review

Provide advice and support to ensure operational risks
are minimised

Support the Audit Committee of Council

Application and monitoring of the Governance framework
Council meeting administration and support

Elected Member support & communications

Delegations

Application and monitoring - Policy and Procedure
Framework

Coordination of legal advice and oversight of Council
Solutions Legal Services contract
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Council

Budgeted Council Operating Expenditure Council (Expenditure)
{30007) s\iages

mContrachual Senicas

5.4%

shiaterials

3.200 4
u(ther

49.9%
2,400 4

1,600 4

s00 4

1415 1516 1617 1718 1819

@E 201718 201819
0 Budget  Forecast
$000's $000's
EXPENDITURE \
Civic & Ceremonial % 52 52
Corporate Memberships é 95 95
Council O 742 736
Elections 65 407
Executive Management C) 765 637
Governance 579 725
DIRECT EXPENDITURE 2,298 2,652
FULL COST ATTRIBUTION @ (2,298) (2,652)
TOTAL EXPENDITURE O
INCOME «
Council 1 2
TOTAL IN: 1 2

NELI&:: O COUNCIL
ivic & Geremonial 52

i 52

ﬁporate Memberships 95 95

Cduncil 740 734

Elections 65 407

?\ Executive Management 765 637
Q\ Governance 579 725
FULL COST ATTRIBUTION (2,298) (2,652)

> TOTAL NET IMPACT TO COUNCIL (1) (2)
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Sundry

Sundry contains the following Key Services and Service Levels C)

Accommodation
The operating costs of Council's municipal offices.

Grants Commission

Represents the general purpose Financial Assistance Grant provided by the Fe
Commission. The quantum is determined by population and “effort neutr:

Infrastructure Depreciation
Provides for depreciation of public infrastructure where not provida@in functional cost centres.

gvernment via the Grants
ds assessment.

Rates
Provide for rates revenue, fines and penalties, rebates, conc %nd discounts.
Treasury

Provides for the transactions associated with borrowi

Wages and Salary Provision g !
An allocation to provide for variations in re@ ; s a result of agreements, contracts and reclassifications.

ding funds and the associated interest received or paid.
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Sundry

Budgeted Sundry Operating Expenditure Sundry {Expenditure)
(5000') nContractual Services
) 0.9% 0.7%
uhaterials
30000 ¢ R »Cthar Q
25,000 - O
20,000 - é
15,000 - 0
10,000 -
5,000 A
1415 15116 1617 1718 1819
EXPENDITURE
Accommodation 418 459
Infrastructure Depreciation 22,839 22,839
Rates O 2,114 2114
Treasury 950 1,062
Wages & Salaries Provision 159 (500}
INCOME O
Grants Commissio« 5,590 5,590
Rates 757 762
Treasury 142 159
ETI CT TO COUNCIL
mmodation 418 459
Grants Commission (5.590) (5,590)
Infrastructure Depreciation 22,838 22,839
Rates 1,357 1,352
Qs Treasury 809 903
> Wages & Salaries Provision 159 (500)
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Rating Strategy and Policy

What are Rates?

Rates are the principal source of funding for Council
services representing approximately 80% of the total
operating revenue. Rates are levied as a tax on
property in accordance with the provisions of the Local
Government Act. They are not a service or user charge.
Consequently, some property owners may choose not
to use various council services but nevertheless make a
contribution through their rates. As rates are levied on
the value of property as determined by the State
Valuation Office, those in higher valued properties pay
more than those in lower valued properties, noting the
higher value property adjustment detailed on page 107.

Capital Value as a basis for Rating

The Council has adopted the capital value method to
value properties in its area, in common with most other
Adelaide metropolitan Councils. This method values the
land and all of the improvements on the land.

While no valuation method is considered perfect the
capital value method was considered the most equitable
because:

« [t is the most appropriate measure of relative w@
in the community
« As a measure of wealth it most closely refl th

capacity to pay of property owners

« It accords with the taxation principl %ople
should contribute to communiw@a physical
infrastructure, in accord with_their city to pay, as
measured by property wea@

Other valuation methods available are site value (value

of land only) and aggvalue (value of rental potential

of property). Th réwgot considered appropriate in
Salisbury's sit; %

a
Strategic us

its rates for the 2018/19 financial year the
il cohsidered its City Plan 2030, and other

ic planning documents including Asset

2 Qanagement Plans and the Long Term Financial Plan.

Setting Rates

Apart from the need to ensure sufficient revenue to
meet its expenditure needs, Council is always mindful
of the impact and affordability of rates to the
community, both residential and business, and
regularly makes comparison of its rates across Qoungi
areas.

In 2017/18 Salisbury’s average resideniia rQus the
3™ lowest of the metropolitan Councils'
The first action in setting the WL is to adjust for

the impact of the average i% or decrease in
market property valuesgyer the/past year so that the

9

rate increase is not cdmpotnded by property value
increases. @
This year th ‘'market’ increase for the key
rating rigg are:

ential TBA

ommercial / Industrial TBA

econdly, Council considers the appropriate average
rate increase to apply taking into account a number of
factors. Council are undertaking a comprehensive
program review which considers current service levels,
and the communities current and future needs, and
the methods by which services are provided. Council
each year consider the budget in detail, and reviews
requests for new expenditure and how it contributes to
the delivery of the City Plan. Consideration is also
given to building capacity of the organisation to
respond to community’s changing needs.
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Rating Strategy and Policy

After critically reviewing expenditure priorities and
income from other sources Council increased
residential rates by an average of 2.0% for properties
not on the minimum rate. The minimum rate is also
planned to increase by 2%.

Council has maintained surplus operating budgets
since 2008/09 which is a significant achievement. This
has been achieved by maintaining existing assets and
avoiding escalating costs that can result through
neglect, by reviewing and refining service provision,
and utilising property development proceeds to reduce
debt levels resulting in lower interest costs.

Categories of Rates

General Rates

General rates are levied on capital values according to
the differential rating system outlined below. Property
valuations are performed independently by the State
Valuation Office on an annual basis and an owner has
up to 60 days from notification in which to object.

A minimum rate applies to all properties where the
value falls below a certain level. The minimum rate is

imposed to ensure all properties make a fair O

contribution to general community facilities.

No more than 35% of properties can be subj e
minimum rate. The minimum rate isto i se by 2%

from $987 to $1,007. 2

«
e

Differential Rating

Differential rates may be applied according to land \
use. A differential loading is applied to commercial \
and industrial properties and to vacant land. O
Residential and other properties pay the base rate.

a. The purpose of the differential on commerciahand

industrial properties is to:

« Recover from the business sector a re
of costs relating to: c?
romotion

o Economic development afid p
o City amenities which retailing
o More intensive raffic requirements

o  Extra capacity requi nts for drainage
« Partially recognise neﬂt of tax deductibility

available to busines
e Maintain thgewé contribution from this sector
given i -‘-@ ept changes in property values as

residential properties

b. - ose of the differential on vacant land is to:
de a disincentive to withholding land from

elopment

aemgnise the cost of surrounding infrastructure

The differential rate for vacant land is 30% higher
than for residential properties. This is consistent with
the previous year which was also 30%.
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Rating Strategy and Policy

Separate Rates
Council uses its separate rating powers to collect
rates for three existing purposes:

Salisbury Business Association Inc.

Rates are collected for the Salisbury Business
Association, from all commercial properties within
the Salisbury city centre to enable it to market
and promote the centre. All funds collected are
passed on to the association.

Globe Derby Community Club Inc.

Rates are collected for and passed on to the
community club based on a fixed amount per
property, so that the club can maintain an area of
common land belonging to 63 properties.

Adelaide and Mount Lofty Ranges Natural
Resources Management Board

The Council acts as agent for the collection of
rates for the Adelaide & Mount Lofty Ranges
Natural Resources Management Board who
determines their own rate levels. This policy does
not refer to those rates.

v
5

Residential Impact Statement

The proposed average increase for residential \
properties (excluding those on the minimum rate) C\
is 2.0%. However, the actual increase to an

individual property will vary depending on the

actual changes in valuation above or below the Oi >

average valuation increase of 3.6%.

In order to achieve an average rate increase
2.0% the rate (cents in the $) will increaseffro
0.4275 to TBA.

An assessment of the resulting rﬁ%&ses

ential

suggests the following impact

property owners: :
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Rating Strategy and Policy

Payment of Rates

Quarterly Billing

Payment of rates may be made in quarterly instalments
due in September, December, March and June each
year. Rate notices will be issued prior to each quarterly
instalment.

Payment methods are described on the reverse of the
rate notice.

Advance Payments

Ratepayers may choose to make fortnightly or monthly
payments in advance towards their rates if this suits
their budgetary circumstances. No interest is paid on
these amounts due to the additional transaction
processing costs associated with this service.

Seniors Postponement of Rates

Residential property owners with a Seniors Card may
apply to postpone payment of rates until the property is
sold. Seniors who opt to postpone rates are required by
the Local Government Act to pay $500 in rates each
year, with the balance being postponed. Postponed

rates are a charge on the land and statutory interest

continues to be charged on postponed rates and wil

payable on sale of the property.

Adjustments and Rebates

High Value Property Adjustment

Council has recognised that higher idlential

properties are subject to unreasonabl rates, due to

the relatively low average val 0 roperhes in

Salisbury, compared to s ocal Government

areas. Council is also co&d to ensure there is a

proper mix of devel nt within the city.

To overcome Iem

adjustme

K
00

nowal rate on

>Q‘$595,000+ >

cil has provided an
‘a5 with a value over

e normal rate on
the amount above~, fi is an increase on the

2016/17 tier of $570,00

The adjustment and its limits are determined annually by
Council prior to the setting of rates

Discretionary Rebates

The Local Government Act 2011 enables Council to g Q
discretionary rebates up to 100% for land used
purposes of a community benefit.
bates, a
on

Council has adopted a policy concernin
copy of which is available from our Rates

(Telephone. 08 8406 8255).
Rate Capping k
Council has a policy to ca%ncreases in the following

circumstances:

« MarketV a@ncrease Cap - for residential
prope 16k is#the ratepayers principal residence,
and %em is a natural person, the maximum
i he general rate will be 12.5% of that paid
vious year where that increase is as a result
nificant valuation movements but not as a result
mprovements, a change to the land use or zoning,
a change in ownership, or a correction the property
value.

Disclaimer

A rate cannot be challenged on the basis of non-
compliance with this policy and rates must be paid in
accordance with the required payment provisions.
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Appendix A: Long Term Financial Plan \)\;Q

ESTIMATED STATEMENT OF COMPREHENSIVE INCOME

2019 2020 2021 2022 2023 2024 5 2026 2027 2028

Budget Budget Plan Plan Plan Plan ‘ ’ Plan Plan Plan Plan

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
YEAR ENDING 30 JUNE $000's $000's $('000) $('000) $('000) 000) $('000) $('000) $('000) $("000)
INCOME
Rates 97,194 101,077 105,120 109,324 113,697 118,245 122,975 127,894 133,010 138,330
Statutory Charges 2,878 2,939 3,004 3,078 3,233 3,314 3,396 3,481 3,568
User Charges 6,025 6,154 6,290 6,444 6,769 6,938 7,111 7,289 7.471
Grants, Subsidies & Contributions 11,908 12,011 12,119 12,242 1 9 12,500 12,635 12,774 12,915 13,061
Investment Income 159 159 159 1 159 159 159 159 159 159
Reimbursements 132 134 137 4 144 148 152 155 159 163
Other Income 802 819 837 879 901 923 946 g70 994
Total Revenues 119,098 123,293 127,666 137,006 141,955 147,096 152,435 157,983 163,746
EXPENSES \
Employee Costs 37,042 38,068 39, 40,202 41,313 42,659 44,047 45,479 46,956 48,479
Materials, Contracts & Other Expenses 49,672 52,038 5489 56,975 60,071 62,931 65,936 69,082 72,798 76,251
Depreciation, Amortisation & Impairment 26,759 28,205 o 29,958 30,925 31,899 32,921 33,983 35,088 36,236
Finance Costs 1,641 873 37 419 310 320 126 4 8 7
Total Expenses 115,114 119,b 3,166 127,554 132,619 137,809 143,030 148,585 154,850 160,973
OPERATING SURPLUS/(DEFICIT) BEFORE CAPITAL 3,984 4 4,500 4,692 4,387 4,146 4,066 3,850 3133 2,773
AMOUNTS
Asset Disposal & Fair Value Adjustments 2,287 67 10,088 5,052 7,509 2,877 2,145 1,942 3,504 986
Amounts Received Specifically for New or Upgraded Assets 2,81@ 2,816 2,816 2,816 2,816 2,816 2,816 2,816 2,816 2,816
Physical Resources Received Free of Charge 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000
NET SURPLUS/{DEFICIT) 15,692 21,404 16,560 18,712 13,839 13,027 12,608 13,453 10,575
OTHER COMPREHENSIVE INCOME
Changes in Revaluation Surplus - |PP&E 16,701 21,765 23,162 26,347 27,428 28,613 29,487 30,410 31,301 32,179
Total Other Comprehensive Income 16,701 21,765 23,162 26,347 27,428 28,613 29,487 30,410 31,301 32179
TOTAL COMPREHENSIVE INCOME ! Q/ 29,788 37,457 44,566 42,907 46,140 42,452 42,514 43,018 44,754 42,754
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Appendix A: Long Term Financial Plan \)\;Q

ESTIMATED STATEMENT OF FINANCIAL POSITION Qs
2019 2020 2021 2022 2023 2024 2026 2027 2028
Budget Budget Plan Plan Plan Plan < ’ Plan Plan Plan Plan
Year 1 Year 2 Year 3 Year 4 Year 5 Yedr 6 Year 7 Year 8 Year 9 Year 10
YEAR ENDING 30 JUNE $000's $000's $('000) $('000) $('000) $('000) $('000) $('000) $('000)
ASSETS
Current Assets
Cash & Cash Equivalents 0 0 6,745 9,513 18,016 17,455 19,420 23,149 24,002
Trade & Other Receivables 4,892 5,046 5,210 5,383 ) 5,757 5,953 6,156 6,371 6,550
Inventories 1,805 1,922 1,938 1,856 78 1,998 2,019 2,041 2,067 2,091
Total Current Assets 6,797 6,968 13,893 16,8 917 25,771 25,427 27,617 31,587 32,643
Non-Current Assets
Financial Assets 1,259 1,229 1,197 % , 1,136 1,103 1,069 1,034 997 998
Equity Accounted Investments in Council Businesses 3,946 3,946 3,946 , 3,946 3,946 3,946 3,946 3,946 3,946
Infrastructure, Property, Plant & Equipment 1,481,221 1,514,556 1,544,650 ﬁ 439 1,619,672 1,658,392 1,699,254 1,738,927 1,779,050 1,820,099
Other Non-Current Assets 24,496 25,547 26,5%\ 7,741 29,116 30,387 31,722 33,120 34,771 36,305
Total Non-Current Assets 1,510,922 1,545,278 1,57 1,615,293 1,653,870 1,693,828 1,735,991 1,777,027 1,818,764 1,861,348
TOTAL ASSETS 1,517,719 1,552,246 1, 1,632,145 1,677,787 1,719,599 1,761,418 1,804,644 1,850,351 1,893,991
LIABILITIES
Current Liabilities O
Cash Advance Debentures 6,989 5.@ 0 0 0 0 0 0 0 0
Trade & Other Payables 14,019 14,6 15,291 15,086 16,808 17,578 18,386 19,230 20,217 21,143
Borrow ings 1,978 e 1,735 1,321 1,409 1,503 637 36 38 0
Provisions 7,243 43 7,243 7,243 7,243 7,243 7,243 7,243 7,243 7,243
Total Current Liabilities 30.229@ 29,070 24,269 24,550 25,460 26,324 26,266 26,509 27,498 28,386
Non-Current Liabilities
Borrow ings 6,825 5,090 3,769 2,360 857 220 184 146 146
Provisions 8 1,812 1,812 1,812 1,812 1,812 1,812 1,812 1,812 1,812
Total Non-Current Liabilities ,410 8,637 6,902 5,581 4172 2,669 2,032 1,996 1,958 1,958

TOTAL LIABEILITIES

& 40,639 37,707 31,171 30,131 29,632 28,993 28,298 28,505 29,456 30,344
NET ASSETS 1,477,080 1,514,539 1,559,107 1,602,014 1,648,155 1,690,606 1,733,120 1,776,139 1,820,895 1,863,647
EQUITY

Accumulated Surplus A 366,594 386,076 411,270 431,617 454,119 471,745 488,560 504,957 522,188 536,562
Asset Revaluation Reserves 1,089,880 1,111,645 1,134,808 1,161,154 1,188,582 1,217,195 1,246,682 1,277,092 1,308,393 1,340,572
Other Reserves Q& 20,605 16,818 13,030 9,242 5,454 1,666 -2,121 -5,808 -9,697 -13,485

TOTAL EQUITY 1,477,079 1,514,539 1,559,108 1,602,013 1,648,155 1,690,606 1,733,121 1,776,140 1,820,894 1,863,649
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ESTIMATED STATEMENT OF CASH FLOWS Qs
2019 2020 2021 2022 2023 2024 2026 2027 2028
Budget Budget Plan Plan Plan Plan Plan Plan Plan Plan
Year 1 Year 2 Year 3 Year 4 Year 5 Yedr 6 Year 7 Year 8 Year 9 Year 10
YEAR ENDING 30 JUNE $000's $000's  $('000)  $('000)  $('000) $('000)  $(‘000)  $('000)  $('000)
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts
Operating Receipts 118,934 109,061 127,404 131,977 1 141,678 146,815 152,149 157,692 163,451
Investment Receipts 159 159 159 159 159 159 159 159 159
Payments
Operating Payments to Suppliers and Employees (87,179) (90,669) (94,073) (97,79 ,107) (106,262) (110,687) (115,298) (120,613)  (125,534)
Finance Payments (1,641) (873) (537) g9 (310) (320) (126) (41) (8) 7)
Net Cash provided by (or used in) Operating Activities 30,273 17,678 32,953 O 34,475 35,255 36,161 36,969 37,230 38,069
CASH FLOWS FROM INVESTING ACTIVITIES \
Receipts
Amounts Received Specifically for New /Upgraded Assets 2,816 2,816 2,816 2,816 2,816 2,816 2,816 2,816 2,816
Sale of Real Estate Developments 2,287 4,767 088 5,052 7,509 2,877 2,145 1,942 3,504 986
Repayments of Loans by Community Groups 3 34 O )l 32 31 32 34 35 36 38
Payments
Expenditure on Renew al/Replacement of Assets (16,039) (15,8 (17.778) (20,376) (21,736) (22,638) (24,543) (23,100) (23,360) (24,061)
Expenditure on New /Upgraded Assets (30,209) 9,851 (14,196) (16,948) (14,915) (15,288) (15,670) (16,062) (16,463) (16,957)
Net Cash Provided by (or used in) Investing Activities (41,114) @ 5) (19,039) (29,424) (26,295) (32,201) (35,218) (34,369) (33,467) (37,178)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Proceeds from Borrow ings & 0 0 0 0 0 0 0 1] 0
Payments
Repayments of Barrow ings (2,141) {1,978) (1,773) (1,735) (1,321) {1,409) (1,503) (637) (36) (38)
Net Cash provided by (or used in) Financing Acti\r! {2,141) (1,978) (1,773) (1,735) (1,321) (1,409) (1,503) (637) (36) (38)
Net Increase/(Decrease) in cash held (12,982) (12,385) 12,141 2,768 6,859 1,645 (560) 1,963 3,727 853
Cash & Cash Equivalents at Beginning o; & 5,993 (6,989) (5,398) 6,745 9,513 16,372 18,016 17,455 19,420 23,149
h h Equival i
gf: tna iz b LU D L, b Il (6,089)  (19,374) 6,743 9,513 16,372 18,017 17,456 19,418 23,147 24,002
of Period
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Appendix A: Long Term

SUMMARY STATEMENT OF CHANGES IN EQUITY

2019

Budget

Year 1
YEAR ENDING 30 JUNE $000's
Opening Balance 1,447,293
Met Surplus / {Deficit) for Year 13,086
Other Comprehensive Income
- Gain (Loss) on Revaluation of ||PP&E 16,701
Other Comprehensive Income 16,701
Total Comprehensive Income 29,787
Transfers betw een Bquity 0
Balance at end of period 1,477,080

?\

N\

2020
Budget
Year 2
$000's

1,477,080
15,694

21,765
21,765

37,459
0
1,514,539

3

2021 2022 2023
Plan Plan Plan
Year 3 Year 4 Year 5

$(°000) $('000) $('000)
1,514,539 1,559,107 1,602
21,406 16,560 @@
23,162 26,347, 428
23,162 26, 27,428

44,568 46,141

0 \ 0 0
@. 02,014 1,648,155

2024
Pla
0)

,155
13,839

28,613
28,613

42,452
0
1,690,607

025
Plan
Year 7
$("000)

1,690,607
13,027

29,487
29,487

42,514
0
1,733,121

2026
Plan
Year 8
$('000)

1,733,121
12,609

30,410
30,410

43,019
0
1,776,140

C)\\/
Financial Plan 0%
O

2027
Plan
Year 9
$('000)

1,776,139
13,454

31,301
31,301

44,755
0
1,820,894

2028
Plan
Year 10
$('000)

1,820,894
10,576

32,179
32179

42,755
0
1,863,649
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©)

UNIFORM PRESENTATION OF FINANCES

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
Budget Budget Plan Plan Plan Pl Plan Plan Plan Plan
Year 1 Year 2 Year 3 Year 4 Year 5 Year 7 Year 8 Year 9 Year 10
YEAR ENDING 30 JUNE $000's $000's $('000) $('000) $('000) 00 $('000) $('000) $('000) $('000)
Income 119,097 123,294 127,667 132,246 137,608 141,955 147,096 152,436 157,984 163,747

less Expenses (115,114)  (119,183)  (123,165)  (127,654) (13 (137,808)  (143,030)  (148,586)  (154,850)  (160,973)

Operating Surplus / (Deficit) 3,083 4,111 4,502 4,38 4,146 4,066 3,850 3,134 2,774

4,692
Less: Net Outlays on Existing Assets 2
Capital Expenditure on Renew al/Replacement of Existing Assets (16,039) {15,851) (17,778) %76) (21,736) {22,638) (24,543) (23,100) (23,360) {24,081)
0

less Depreciation, Amortisation & Impairment 26,759 28,205 29,118 30,925 31,899 32,921 33,983 35,088 36,236
less Proceeds from Sale of Replaced Assets 0 0 0 0 0 0 0 0 0
10,720 12,354 " :I% 9,582 9,189 9,261 8,378 10,883 11,728 12175

Less: MNet Outlays on New and Upgraded Assets

Capital Expenditure on New /Upgraded Assets (30,209) (19,851) 1 (16,948) (14,915) (15,288) (15,670) (16,062) (16,463) (16,957)

less Amounts Specifically for New /Upgraded Assets 2,816 2,816 OZ 16 2,816 2,816 2,816 2,816 2,816 2,816 2,816

less  Proceeds from Sale of Surplus Assets 2,287 4,7 0,088 5,052 7,509 2,877 2,145 1,942 3,504 986
(25,106) (12,268) (1,292) (9,080) (4,590) (9,595) (10,709) (11,304) (10,143) (13,155)

Net Lending / (Borrowing) for Financial Year (10,403) 197 14,550 5194 8,987 3,812 1,735 3,429 4,719 1,794

In any one year, the above financing transactions are associated with either appl rplus

funds stermming from a net lending result or accommodating the funding requi nt &femming

froma net borrow ing result. &
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