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 AGENDA 

FOR STRATEGIC AND INTERNATIONAL PARTNERSHIPS SUB COMMITTEE 

MEETING TO BE HELD ON 

13 FEBRUARY 2018 AT CONCLUSION OF THE AUDIT COMMITTEE OF 

COUNCIL 

IN COMMITTEE ROOMS, 12 JAMES STREET, SALISBURY 

MEMBERS 

Cr E Gill (Chairman) 

Mayor G Aldridge (ex officio) 

Cr D Balaza 

Cr G Reynolds 

Cr J Woodman 

Mr Brett George (Sporting Club Representative) 

Mr Christopher Moore (Deputy Chairman) (Rotary Representative) 

Mr Pat Trimboli (Service Club Representative) 

Mrs Heather Vogt (High School Representative) 

(Advisor) Professor Nigel Relph (Dep. Vice Chancellor: Int'l & 

Advancement, UniSA) 

(Advisor) Mr Rik Morris (Executive Director, Int'l Bus. & Gov. 

Relations, DPC)  

 

REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 

Acting General Manager City Development, Mr G Ratsch 

General Manager Community Development, Ms P Webb 

PA to General Manager Community Development, Mrs B Hatswell 

  

APOLOGIES  

LEAVE OF ABSENCE    

PRESENTATION OF MINUTES 

Presentation of the Minutes of the Strategic and International Partnerships Sub Committee 

Meeting held on 14 November 2017.  
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REPORTS 

SIPSC1 Strategic Civic Building Partnerships ..................................................................... 7 

SIPSC2 Strategic and International Partnerships Sub Committee Membership ................. 15 

SIPSC3 Delegation to Mobara July 2018 ........................................................................... 21 

SIPSC4 Request for Development of a Sister City Relationship from Bharatpur 

Municipality, Nepal ............................................................................................... 25 

SIPSC5 International Staff Exchange Program .................................................................. 43   

OTHER BUSINESS  

CLOSE 
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MINUTES OF STRATEGIC AND INTERNATIONAL PARTNERSHIPS SUB 

COMMITTEE MEETING HELD IN COMMITTEE ROOMS, 12 JAMES STREET, 

SALISBURY ON 

14 NOVEMBER 2017 

 

MEMBERS PRESENT 

Cr E Gill (Chairman) 

Mayor G Aldridge (ex officio) 

Cr D Balaza 

Cr J Woodman 

Mr Christopher Moore (Deputy Chairman) (Rotary Representative) 

Fr Roderick O'Brien (Community Representative)  

 

OBSERVERS 

Nil 

 

STAFF 

General Manager City Development, Mr T Sutcliffe 

Acting General Manager Community Development, Mrs J Cooper 

Manager Economic Development & Urban Policy, Mr G Ratsch 

Manager People and Culture, Ms G Page 

PA to General Manager Community Development, Mrs B Hatswell 

  

The meeting commenced at 6:36 pm. 

The Chairman welcomed the members, staff and the gallery to the meeting. 

APOLOGIES  

Apologies were received from Cr G Reynolds, Mr B George, Mr P Trimboli, Mrs H Vogt, Professor 

N Relph and Mr R Morris.  

LEAVE OF ABSENCE    

Nil 
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PRESENTATION OF MINUTES 

 Moved Cr J Woodman 

Seconded Mayor G Aldridge 

The Minutes of the Strategic and International Partnerships Sub 

Committee Meeting held on 12 September 2017, be taken and read as 

confirmed. 

 

  
CARRIED 

  

REPORTS 

SIPSC1 China Action Plan 
 

 
Moved Mayor G Aldridge 

Seconded Mr C Moore 

1. That the report be received. 

2. That the China Action Plan be transitioned into operational 

activities reflecting progress against the plan since its inception. 

 

 

 
 

CARRIED 

 

 

SIPSC2 International Staff Exchange Program 
 

 
Moved Mr C Moore 

Seconded Mayor G Aldridge 

1. Information be received. 

2. An International Staff Exchange Program is undertaken as a two 

week program associated with a project linked to a key objective 

from the City Plan that provides benefits to the individual, the 

organisation and the community. 

3. A New Initiative Bid for $7,000 is put forward for Council 

consideration in the 2018/19 budget.  

 

 

 
 

CARRIED 
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SIPSC3 Delegation to Mobara July 2018 
 

 
Moved Cr D Balaza 

Seconded Mayor G Aldridge 

1. The information be received and noted. 

2. The City of Mobara be advised that the City of Salisbury wishes to 

accept the invitation for a delegation to visit coinciding with the 

Mobara Tanabata-Matsuri Festival in July 2018. 

3 A further report be brought to the next meeting of the Strategic and 

International Partnerships Sub Committee in relation to the options 

for the duration of the delegation visit and membership of the 

delegation. 

 

 

 
 

CARRIED 

   

OTHER BUSINESS  

Nil. 

CLOSE 

The meeting closed at 7:27 pm. 

CHAIRMAN……………………………………. 

 

DATE……………………………………………. 
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ITEM SIPSC1 

STRATEGIC AND INTERNATIONAL PARTNERSHIPS 

SUB COMMITTEE   

DATE 13 February 2018  

HEADING Strategic Civic Building Partnerships 

AUTHOR Julie Douglas, Senior Social Planner, Community Development  
 

CITY PLAN LINKS 4.1 Strengthen partnerships that enable us to better address our 

community’s priorities. 

4.2 Develop strong capability and commitment to continually 

improve Council’s performance. 

3.1 Be an adaptive community that embraces change and 

opportunities. 

SUMMARY This report outlines potential strategic civic building partnerships 

with communities across Australia, providing a business case 

assessment for consideration. 
 

RECOMMENDATION 

1. That this report be received. 

2. That the business case set out in Attachment 1 to this report (Item No. SIPSC, Strategic 

and International Sub Committee, 13/02/2018) be noted. 

3. That best and continuing opportunity to deliver on the relationships suggested by the 

Sub Committee are within existing operations of Council under the Reconciliation 

Action Plan and Intercultural Strategic Action Plan. 
 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Civic Building Partnership Business Case   
 

1. BACKGROUND 

1.1 At the September 2017 meeting of the Strategic and International partnerships 

Subcommittee it was resolved: 

That staff prepare a business case assessment for the committee’s consideration 

of the following projects discussed at the workshop held on 22nd August 2017: 

i. Develop the economic elements of the Linyi relationship around technical 

and knowledge transfer, and explore opportunities to develop a cultural 

component; 

ii. Developing a project to build strategic civic building partnerships with 

communities across Australia (such as indigenous communities, and intercultural 

communities) to enhance understanding. 
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1.2 This report will address the second part of the resolution relating to the civic 

building partnerships.  The first part of the resolution, relating to the Linyi 

relationship, will be the subject of a separate report. 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 Community Development – Reconciliation Action Plan Project Officer 

2.2 External 

2.2.1 N/A 

3. REPORT 

3.1 Two potential civic building partnerships were identified in the Subcommittee 

resolution, one relating to indigenous communities and the other relating to 

intercultural communities. 

Indigenous Community Partnership Option 

3.2 Advice sought from the Reconciliation Action Plan project officer identified that 

pursuing a partnership with an indigenous community first requires extensive 

consultation with the Reconciliation Action Plan working group and local 

indigenous community members to gauge willingness to proceed, guidance on 

acceptable communities to reach out to, and appropriate projects to work on. 

3.3 Developing a business case for this option can be pursued in consultation with the 

Reconciliation Action Group and  local indigenous community members.  This 

work naturally fits with the work of the Council Reconciliation Action Plan and 

can be addressed in collaboration with the existing relationships which have 

developed with the Indigenous Community through the RAP working group.   

3.4 As a result further work by the Strategic and International Partnerships Committee 

is not recommended.      

Intercultural Community Partnership Option 

3.5 Under the Intercultural Plan and during the Development of the Strategic Plan 

staff have developed relationships with relevant councils and benefited from  

knowledge exchange.  Now that the Intercultural Strategic Action Plan has been 

endorsed staff will continue to develop these relationships and  respond to the 

City’s rapid demographic changes in the City of Salisbury’s population over the 

last 10 years.  

3.6 The Intercultural Strategic Action Plan, have drawn attention to the need for 

Council to further develop its intercultural knowledge and service delivery. 

3.7 The existing staff working on the implementation of the  Intercultural Strategic 

Action Plan will continue to undertake this work. 

3.8 As a result further work by the Strategic and International Partnerships Committee 

is not recommended.      
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4. CONCLUSION / PROPOSAL 

4.1 This report has provided a summary of two options for civic building partnerships 

with communities across Australia and provides a business case for consideration 

by the Subcommittee.  In the preparation of the report it was apparent that the 

existing Reconciliation Action Plan would have carriage of any work in the 

Indigenous relationships area.  It was also noted that in the preparation of the 

Intercultural Strategic Action Plan, some of these relationships have been formed 

and will continue to be developed. 

4.2 It is recommended that the civic building partnership business case attached to the 

report be noted.  It is also recommended that best and continuing opportunity to 

deliver on the relationships suggested by the Sub Committee are within existing 

operations of Council under the Reconciliation Action Plan and Intercultural 

Strategic Action Plan, and don’t require any actions by the Sub Committee. 

 

CO-ORDINATION 

Officer:   EXECUTIVE GROUP     

Date: 06/02/2018      
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ITEM SIPSC2 

STRATEGIC AND INTERNATIONAL PARTNERSHIPS 

SUB COMMITTEE   

DATE 13 February 2018  

HEADING Strategic and International Partnerships Sub Committee 

Membership 

AUTHOR Pippa Webb, General Manager Community Development, 

Community Development  
 

CITY PLAN LINKS 3.1 Be an adaptive community that embraces change and 

opportunities. 

4.1 Strengthen partnerships that enable us to better address our 

community’s priorities. 

SUMMARY On Monday 11
th

 of December the Mayor received advice from Fr 

Roderick O’Brien that he would be leaving Salisbury parish to take 

a position at Port Adelaide.  This report proposes seeking a new 

representative from Northern Economic Leaders, as this 

membership position is currently vacant. 
 

RECOMMENDATION 

1. That;  

a. the Sub-Committee note the correspondence from Fr O’Brien, and his change of 

parish from Salisbury to Port Adelaide-Enfield Council area. 

b. Staff prepare a letter on behalf of the Mayor to thank Fr O’Brien for his 

participation on the Sub-Committee. 

2. Staff seek a membership nomination from Northern Economic Leaders to fulfil the 

membership requirements as per the Strategic and International Partnerships Sub 

Committee Terms of Reference Clause 4.1. 

 
 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Resignation Email Fr R O'Brien - 11 December 2017   
 

1. BACKGROUND 

1.1 On Monday, 11 December 2017, the Mayor received advice from Fr Roderick 

O’Brien that he would be leaving Salisbury parish to take a position in the Port 

Adelaide Enfield Council area.  This change in circumstances provides an 

opportunity for the Sub-Committee to update Membership in line with the Terms 

of Reference for the Sub Committee. 
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1.2 Voting Membership of the Sub-Committee is currently comprised of: 

 Four Elected members (Cr Betty Gill, Cr David Balaza, Cr Graham Reynolds, 

and Cr Julie woodman In accordance with Council resolution 0025/2014. 

 The University of South Australia Pro-Vice Chancellor, Professor Nigel Relph 

 The Principal of a Salisbury based School, Heather Vogt 

 Two representatives from service clubs, Christopher Moore and Pat Trimboli 

 One representative from a local sporting Club, Brett George 

 A Member of the Northern Economic Leaders actively engaged with 

international trade and investment - Vacant 

1.3 Non-voting Membership comprises of: 

 a senior staff member/administrative representative of the South Australian 

Government, Rik Morris, DPC and; 

 a senior staff member/administrative representative of the City of Playford – 

Vacant. 

1.4 The Mayor is an ex officio a Member of the Sub Committee. 

1.5 This report proposes seeking a new representative from Northern Economic 

Leaders, as this membership position is currently vacant and leaving the Non-

voting Membership position vacant at this time. 

1.6 Fr O’Brien has been listed as a Community Representative, however the terms of 

reference currently make no reference to this membership category. 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 Manager Economic development 

2.2 External 

2.2.1 Nil 

3. REPORT 

3.1 Fr O’Brien’s contribution and participation on the Sub-Committee was highly 

valued and his contribution would best be acknowledged by a formal letter of 

thanks and well wishes for his new posting. 

3.2 As a result of changes to Fr O’Brien’s Parish Location.  There is an opportunity to 

re-align the Membership of the Sub Committee to the terms of reference (clause 

4.1). 

3.3 Currently there are two vacant memberships:  

 A Member of the Northern Economic Leaders actively engaged with 

international trade and investment; and 

 a senior staff member/administrative representative of the City of Playford. 
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3.4 Given the focus on the economy and international trade, it is proposed that staff 

explore a nomination from the newly incorporated Northern Economic Leaders to 

fulfil an existing vacant membership position. 

3.5 It is not proposed that a non-voting membership be sought to fill “a senior staff 

member/administrative representative of the City of Playford”, at this time but 

rather to focus on the directions set by the newly adopted selection and 

maintenance procedure. 

4. CONCLUSION / PROPOSAL 

4.1 It is important to acknowledge the contributions of Fr O’Brien and to thank him 

for his participation on the Sub-Committee.  Staff will prepare a letter for the 

Mayor to formally thank Fr O’Brien for his contribution to the Sub Committee. 

4.2 In addition it is proposed that staff seek a membership nomination from Northern 

Economic Leaders to fulfil the membership requirements as per the Strategic and 

International Partnerships Sub Committee Terms of Reference Clause 4.1. 

 

CO-ORDINATION 

Officer:   EXECUTIVE GROUP     

Date: 06/02/2018      
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ITEM SIPSC3 

STRATEGIC AND INTERNATIONAL PARTNERSHIPS 

SUB COMMITTEE   

DATE 13 February 2018  

HEADING Delegation to Mobara July 2018 

AUTHOR Jo Cooper, Manager Community Capacity & Learning, Community 

Development  
 

CITY PLAN LINKS 3.1 Be an adaptive community that embraces change and 

opportunities. 

4.1 Strengthen partnerships that enable us to better address our 

community’s priorities. 

SUMMARY This report provides details of the options for the duration of the 

delegation to Mobara, Japan in July 2018; and the proposed 

membership of the delegation. 
 

RECOMMENDATION 

1. That the duration of the itinerary delegation to Mobara, Japan be for a total of 7 days 

tentatively proposed for 26
th

 July – 1
st
 August 2018, to coincide with the Tanabata-

Matsuri Festival which occurs 27
th

 – 29
th

 July 2018. 

2. That membership of the delegation comprise of a maximum of 15 people. 

3. That the delegation consists of: 

 Mayor - Gillian Aldridge  

 CEO - John Harry  

 Jo Cooper – Manager Community Capacity and Learning (liaison and 

coordinator for the delegation); 

 the balance of the 15 member delegation be determined via an expression of 

interest process open to: 

- Members (and adult partners) of the Strategic and International Partnerships 

Sub Committee; 

- Elected Members (and adult partners); and 

- City of Salisbury Executive Team. 

4. That costs associated with the participation in the Mobara delegation for Jo Cooper as 

the liaison and coordinator for the delegation be met by Council. 

5. That costs associated with the participation in the Mobara delegation for members of 

the Strategic and International Partnerships Sub Committee; Mayor, Chief Executive 

and any other staff of Council (other than Jo Cooper), Elected Members and all adult 

partners be borne by those participants. 
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ATTACHMENTS 

There are no attachments to this report. 
 

1. BACKGROUND 

1.1 As previously reported the City of Salisbury has been invited by Internalisation 

Promotion Section, Mobara City Hall to send a delegation to Mobara, Japan in 

July 2018 to coincide with the staging of the Tanabata-Matsuril Festival. 

1.2 It was endorsed at the November 2017 (Item SIPSC3, Strategic and International 

Partnerships Sub Committee, 14
th

 November 2017) that the Sub Committee would 

accept the invitation for the delegation to visit Mobara in July 2018. This decision 

has been communicated with the Internalisation Promotion Section, Mobara City 

Hall. 

1.3 City of Salisbury previously sent a delegation to Mobara, Japan in July 2014 

1.4 The 2014 Mobara delegation was formed by way of an expression of interest 

process open to all Elected Members, Members of the Sister Cities Sub 

Committee and Mawson Lakes Rotarians. The 2014 Salisbury delegation 

included: 

 Mayor Gillian and Robyn Aldridge; 

 Cr Betty Gill; 

 Cr Julie Woodman; 

 Cr Donna Proleta; 

 John Harry and Sue Harry; 

 Sarah Bevan – Salisbury Youth Council; 

 Awa Chibikwa – Salisbury Youth Council; 

 Gail Jackman – University of SA; 

 Linda Vining – Sister Cities Sub Committee Member; 

 Michael Whelan – Reds Baseball Team 

 Christopher Moore and Kerrie Moore – Salisbury Rotary Club; and 

 Nicola Kapitza – Manager Community Planning and Vitality. 

1.5 The 2014 Mobara delegation departed Adelaide on the 23th July, arriving in 

Mobara on 24
th

 July (6 nights/7 days). The delegation was in Mobara until 30
th

 

July, before departing for their return travel back to Adelaide. 

1.6 Costs associated with the delegation were met by individuals with the exception 

of the Manager Community Planning and Vitality, whose costs were met by 

Council. 
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2. REPORT 

2.1 The invitation from the Internalisation Promotion Section, Mobara City Hall to 

send a delegation to Mobara, Japan in July 2018 to coincide with the staging of 

the Tanabata-Matsuri Festival has been accepted, as endorsed (Item SIPSC3, 

Strategic and International Partnerships Sub Committee, 14 November 2017). 

2.2 Following established practice from previous delegations, key Council 

representatives and staff form the delegation along with  further composition to be 

determined via an expression of interest process open to Members (and adult 

partners) of the Strategic and International Partnerships Sub Committee and 

Elected Members (and adult partners). 

2.3 Once tentative expressions have been received travel dates and costs will be 

sought to enable further planning of the itinerary. 

2.4 As the delegation is official Council business the costs associated with the 

participation in the Mobara delegation for the required Council staff member to 

provide liaison and coordinate the delegation, would be covered by Council. 

2.5 The costs associated with the delegation for invited delegates, those who have 

expressed an interest or adult partners would be borne by those participants. 

2.6 The CEO will be undertaking his role whilst part of the Delegation, but will self-

fund his airfares and accommodation.  Other work related expenses incurred 

whilst performing his CEO duties will be consistent with existing policies as if 

performed in Australia. 

2.7 There are options associated with the length of the delegation. The invitation from 

Mobara City Hall details a proposed itinerary to coincide with the Tanabata-

Matsuri Festival over 6 nights and 7 days.  

2.8 The following options have been considered: 

2.8.1 Attend the Tanabata-Matsuri Festival only for a period of 3 days. This 

would exclude all other official events and activities with Mobara City 

Hall. 

2.8.2 Attend all proposed official events and activities as proposed for a total 

of 7 days. 

2.8.3 Attend all proposed official events and activities as proposed and extend 

the delegation for a further 3 days to pursue other official business. 

2.8.4 It is recommended that the delegation length be a total of 7 days 

(excluding travel to and from Mobara from Adelaide) to attend all 

proposed official events and activities and the Tanabata-Matsuri Festival. 

3. CONCLUSION / PROPOSAL 

3.1 The duration of the itinerary delegation to Mobara, Japan be for a total of 7 days 

tentatively proposed for 26
th

 July – 1
st
 August 2018, to coincide with the 

Tanabata-Matsuri Festival which occurs 27
th

 – 29
th

 July 2018. 

3.2 Key Council representatives and staff form the delegation along with  further 

composition to be determined via an expression of interest process open to 

Members (and adult partners) of the Strategic and International Partnerships Sub 

Committee and Elected Members (and adult partners). 



ITEM SIPSC3 

Page 24 City of Salisbury 

Strategic and International Partnerships Sub Committee Agenda - 13 February 2018 

 I
te

m
 S

IP
S

C
3

 
 

3.3 A further report is provided to the Strategic and International Partnerships 

Committee outlining details of the confirmed membership of the delegation, costs, 

and itinerary and travel arrangements. 

 

CO-ORDINATION 

Officer:   EXECUTIVE GROUP     

Date: 06/02/2018      
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ITEM SIPSC4 

STRATEGIC AND INTERNATIONAL PARTNERSHIPS 

SUB COMMITTEE   

DATE 13 February 2018  

HEADING Request for Development of a Sister City Relationship from 

Bharatpur Municipality, Nepal 

AUTHOR Julie Douglas, Senior Social Planner, Community Development  
 

CITY PLAN LINKS 3.4 Be a proud, accessible and welcoming community. 

4.1 Strengthen partnerships that enable us to better address our 

community’s priorities. 

3.1 Be an adaptive community that embraces change and 

opportunities. 

SUMMARY This report informs of a request received from the Nepalese 

Ambassador for the development of a Sister City relationship 

between Bharatpur Municipality and the City of Salisbury.  The 

request has been assessed using guidelines in the Sister City and 

Friendship City Selection and Maintenance policy and procedure. 
 

RECOMMENDATION 

1. That this report be received. 

2. That the request for a Sister City relationship between the Bharatpur Municipality of 

Nepal and the City of Salisbury outlined in attachment 1 to this report (Item No, 

SIPSC1, Strategic Partnerships Sub Committee, 13/02.2018) be declined based on the 

assessment undertaken in attachment 4 to this report (Item No. SIPSC4, Strategic 

Partnerships Sub Committee, 13/02.2018). 

3. That a letter be prepared for the Mayors signature to advise the Embassy of Nepal of 

this decision. 
 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Letter from Embassy of Nepal requesting Sister City relationship with the City of 

Salisbury  

2. Sister City and Friendship City Selection and Maintenance Policy  

3. Sister City and Friendship City Selection and Maintenance Procedure  

4. Bharatpur Sister City Assessment   
 

1. BACKGROUND 

1.1 A letter requesting the development of a Sister City relationship was received 

from the Embassy of Nepal dated 14 December 2017, appended to this report as 

attachment 1.   
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1.2 The letter (attachment 1) outlines the request for a Sister City relationship based 

on perceived geographical and wildlife similarities between the Bharatpur 

Municipality of Nepal and the City of Salisbury.  It expresses interest in 

developing a Sister City relationship to build understanding of cross cultural 

community development, enhance economic development, and cultural and 

educational exchanges.  Other points of consideration raised in the letter are: 

 A population in Bharatpur of 1.5 million people; 

 Development of Bharatpur’s public health, education, social services and 

transport sectors; and 

 Cultural tourism potential. 

1.3 This report will provide an assessment of the request in accordance with the 

endorsed Sister City and Friendship City Selection and Maintenance policy and 

procedures, attachments 2 and 3.   

2. CONSULTATION/COMMUNICATION 

2.1 Internal 

2.1.1 City Development – Economic Development and Urban Policy 

2.1.2 Community Development – Community Health and Wellbeing 

2.2 External 

2.2.1 Secondary schools within the City of Salisbury 

3. REPORT 

3.1 An initial assessment of the Bharatpur Sister City request (attachment 4) was 

undertaken using the guidelines within the Sister City and Friendship City 

Selection and Maintenance procedures (attachment 3).  The assessment 

determined that there was: 

 Limited opportunities for economic development based on feedback from local 

businesses; 

 Some potential opportunities for cross cultural development based on a resident 

Nepalese population; 

 Unknown opportunities for relationships between cultural institutions, 

universities, arts, libraries & sporting bodies; 

 Limited opportunities for relationships between schools based on feedback 

from secondary schools located within the Salisbury Council area; 

 Limited historical, cultural, social or geographic similarities; 

 Some opportunities to promote cultural communities within City of Salisbury; 

 No known interest in developing a relationship expressed by other 

organisations; 

 No known interest in developing a relationship expressed by local community; 
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3.2 Based on this assessment it is viewed that establishing a relationship with the 

Bharatpur Municipality of Nepal would not deliver sufficient benefit to the City of 

Salisbury and its community to justify the financial and staff resources required to 

establish and maintain a Sister City relationship.   

3.3 It is therefore recommended that a Sister Relationship with the Bharatpur 

Municipality of Nepal not be entered into at this time, and that this decision be 

communicated to Ambassador Lucky Sherpa at the Embassy of Nepal in 

Canberra. 

3.4 Should Council wish to peruse the Sister City relationship the cost of establishing 

support and development of the relationship would require budget of the order of 

$20,000-$30,000, depending on the scope of the relationship.  

4. CONCLUSION / PROPOSAL 

4.1 This report has outlined a request received from the Nepalese Ambassador for the 

development of a Sister City relationship between Bharatpur Municipality of 

Nepal and the City of Salisbury. 

4.2 An assessment of the request was undertaken using the guidelines within the 

Sister City and Friendship City Selection and Maintenance procedures, and found 

insufficient grounds for entering into such a relationship. 

 

CO-ORDINATION 

Officer:   EXECUTIVE GROUP     

Date: 06/02/2018      
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ITEM SIPSC5 

STRATEGIC AND INTERNATIONAL PARTNERSHIPS 

SUB COMMITTEE   

DATE 13 February 2018  

HEADING International Staff Exchange Program 

AUTHOR Gail Page, Manager People and Culture, Business Excellence  
 

CITY PLAN LINKS 4.1 Strengthen partnerships that enable us to better address our 

community’s priorities. 

4.2 Develop strong capability and commitment to continually 

improve Council’s performance. 

4.4 Embed long term thinking, planning and innovation across the 

organisation. 

SUMMARY This report provides details of costings for an International Staff 

Exchange Program for three options; two weeks, one month and 

three months. 
 

RECOMMENDATION 

1. Information be received. 

2. An International Staff Exchange Program is undertaken as a [insert timeframe] program 

associated with a project linked to a key objective in the City Plan that provides 

benefits to the individual, the organisation and the community.  

3. A New Initiative Bid for [insert corresponding $] is put forward for Council 

consideration in the 2018/2019 budget.  

 
 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Cost Estimate - 3 Options Staff International Exchange    
 

1. BACKGROUND 

1.1 A report was provided to the SIPSC on 14 November 2017 providing details of 

research undertaken to assess to the potential risks and benefits, costs and 

procedures associated with an International Staff Exchange Program.   

1.2 Costs were provided for the recommended option (two week program) 

1.3 Resolution Number 2151/2017 requested a report be provided to the SIPSC 

outlining costs associated with a three month exchange program, a one month 

exchange program and a two week exchange program, with estimated costings for 

all options.  
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2. CITY PLAN CRITICAL ACTION 

2.1 Promote a positive image of Salisbury to attract investment, visitors and tourists 

and increase community pride.  

3. CONSULTATION / COMMUNICATION 

3.1 Internal 

3.1.1 Review of costs associated with the previous delegation to Linyi.   

3.2 External 

3.2.1 Review of cost estimate provided by City of Ballarat in relation to Staff 

Exchange to Japan.  

3.2.2 The following providers were engaged to understand potential costs in 

managing the program: 

 Corporate Travel Management providers; 

 Language trainers 

 Interpreting and Translating Centre, Government of South Australia. 

4. REPORT 

4.1 This report should be read in conjunction with the report dated 14 November 

2017, SIPSC2, entitled “International Staff Exchange Program”. 

4.2 The International Staff Exchange with the sister cities of Mobara and Linyi is 

reciprocal and that we agree the arrangements with the Sister City organisation to 

have a staff exchange where City of Salisbury send an employee one year and we 

accommodate an employee from the Sister City in the following year.    

4.3 Three costings have been provided for each of the following options: 

4.3.1 Two week exchange program (estimate $6,500) 

4.3.2 One month exchange program (estimate $11,500); and 

4.3.3 Three months exchange program (estimate $27,300). 

4.4 Accommodation costing is related to a single bedroom serviced apartment to 

allow for independent living and to eliminate any health and safety risks 

associated with a less formal arrangement, taking into consideration workplace 

health and safety employer obligations.  

4.5 The costing is based on the model that the host country pay for the 

accommodation but all other expenses are paid by the organisation sending the 

staff member (subject to further advice relating to any implications on personal 

taxation).  

5. CONCLUSION / PROPOSAL 

5.1 The costings are provided for the Committee to compare the costs and benefits of 

each timeframe for an exchange program in a Sister City, taking into account the 

time it would take to undertake research for a significant project linked to the City 

Plan, balanced against the additional accommodation (and other) costs.  
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CO-ORDINATION 

Officer:   EXECUTIVE GROUP     

Date: 06/02/2018      
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