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 AGENDA 

FOR PROGRAM REVIEW SUB COMMITTEE MEETING TO BE HELD ON 

12 FEBRUARY 2018 AT CONCLUSION OF SPORT, RECREATION AND GRANTS 

COMMITTEE 

IN COMMITTEE ROOMS, 12 JAMES STREET, SALISBURY 

MEMBERS 

REQUIRED STAFF 

Cr D Bryant (Chairman) 

Mayor G Aldridge 

Cr S Bedford 

Cr B Brug 

Cr G Caruso 

Cr L Caruso (Deputy Chairman) 

Cr E Gill 

Cr D Proleta 

Cr R Zahra  

Chief Executive Officer, Mr J Harry 

General Manager Business Excellence, Mr C 

Mansueto Manager Governance, Mr M Petrovski 

Governance Support Officer, Ms K Boyd 

APOLOGIES  

An apology has been received from Cr B Brug. 

LEAVE OF ABSENCE  

PRESENTATION OF MINUTES 

Presentation of the Minutes of the Program Review Sub Committee Meeting held on 13 

November 2017.  
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REPORTS 

PRSC1 Changes to the Program Review Sub-Committee ................................................... 9 

PRSC2 Program Review Update - Parks & Landscape and Civil Services (now Field 

Services) ................................................................................................................ 17   

OTHER BUSINESS  
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CONFIDENTIAL ITEMS 

 

PRSC3 Program Review Findings for the Fleet & Workshop Section (Business 

Support Division) 

Pursuant to section 83(5) of the Local Government Act 1999 the Chief Executive Officer has 

indicated that, if Council so determines, this matter may be considered in confidence under 

Part 3 of the Local Government Act 1999 on that grounds that: 

1. Pursuant to Section 90(2) and (3)(a) of the Local Government Act 1999, the principle 

that the meeting should be conducted in a place open to the public has been outweighed 

in relation to this matter because: 

-  it relates to information the disclosure of which would involve the unreasonable 

disclosure of information concerning the personal affairs of any person (living or 

dead). 

2. In weighing up the factors related to disclosure, 

- disclosure of this matter to the public would demonstrate accountability and 

transparency of the Council's operations 

- Non disclosure of this matter would enable information that may have implications for 

resourcing/service levels to be considered in detail prior to a Council position in 

relation to the matter being determined. 

On that basis the public's interest is best served by not disclosing the Program Review 

Findings for the Fleet & Workshop Section (Business Support Division) item and 

discussion at this point in time. 

3. Pursuant to Section 90(2) of the Local Government Act 1999 it is recommended the 

Council orders that all members of the public, except staff of the City of Salisbury on 

duty in attendance, be excluded from attendance at the meeting for this Agenda Item. 

 

  

CLOSE 
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MINUTES OF PROGRAM REVIEW SUB COMMITTEE MEETING HELD IN 

COMMITTEE ROOMS, 12 JAMES STREET, SALISBURY ON 

13 NOVEMBER 2017 

 

MEMBERS PRESENT 

Cr E Gill (Chairman) 

Mayor G Aldridge 

Cr D Bryant 

Cr L Caruso (Deputy Chairman) 

Cr R Zahra 

Cr J Woodman (for Cr S Bedford) 

Cr D Pilkington  (via remote access) (for Cr G Caruso) 

 

OBSERVERS 

    Nil 

 

STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Business Excellence, Mr C Mansueto 

Manager Governance, Mr M Petrovski 

Governance Support Officer, Ms K Boyd 

  

The meeting commenced at  7:05pm. 

The Chairman welcomed the members, staff and the gallery to the meeting. 

 

APOLOGIES  

Apologies were received from Cr S Bedford, Cr B Brug, Cr G Caruso and Cr D Proleta.  

LEAVE OF ABSENCE    

Nil 
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PRESENTATION OF MINUTES 

 Moved Cr L Caruso 

Seconded Mayor G Aldridge 

The Minutes of the Program Review Sub Committee Meeting held on 09 

October 2017, be taken and read as confirmed. 

 

  
CARRIED 

  

REPORTS 

Suspension of Meeting   

 Moved Cr D Pilkington 

Seconded Cr L Caruso 

That the Program Review Sub Committee meeting be suspended to 

enable informal discussion on Item PRSC1. 

 

  
CARRIED 

 

The meeting was suspended at 7:07pm. 

The meeting resumed at 9:21pm. 

 

PRSC1 CEO and Governance Program Review - Final Report 
 

 
Moved Mayor G Aldridge 

Seconded Cr J Woodman 

1. The CEO and Governance Program Review report be received and 

noted. 

2. The Manager Governance undertakes to achieve full compliance in 

those areas identified in the recommendations of the Legislative 

Compliance Audit at the earliest opportunity.  

3. The Chief Executive work with the Manager Governance to 

identify further opportunities to improve and strengthen Council’s 

governance processes, but in particular take action to: 

a. Implement the proposed changes to the Code of Conduct for 

Council Members - Dealing with Complaints Procedure as 

contained in Attachment 4 to this report. 

b. Present to an Informal Strategy session the proposed 

examples of new Council and Committee report templates 

before proceeding with implementation. 

c. Trial the use of legal resources for a period of 3 months to 

assist in the training and support for Elected Members and 

staff in the conduct of a Council meeting and report the 

outcomes of the trial to Council at the Elected Member 

Annual workshop. 
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 d. A new contract resource with appropriate skills be appointed 

to the Governance Division to assist in the further 

development of the corporate governance function and an 

expanded audit and risk management capability.  

e. Develop a program of Elected Member training, and source 

appropriate training provision options for putting to the 

Elected Members to determine level of interest for each 

training subject. 

f. Staff bring back an implementation plan to transition to the 

delivery of digital agendas and minutes for Elected Members 

and staff. 

4. Funding and headcount for the new contract position as noted in 

recommendation 3(d) will be from existing budgets.   

 

 
 

CARRIED 

  

OTHER BUSINESS  

Nil 

CLOSE 

The meeting closed at 9:29 pm. 

CHAIRMAN……………………………………. 

 

DATE……………………………………………. 
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ITEM PRSC1 

PROGRAM REVIEW SUB COMMITTEE   

DATE 12 February 2018  

HEADING Changes to the Program Review Sub-Committee 

AUTHOR Charles Mansueto, General Manager Business Excellence, 

Business Excellence  
 

CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

SUMMARY This report provides the Sub Committee a revised Terms of 

Reference and proposed change of name for the future operation of 

the Program Review Sub-Committee in line with the October 2017 

resolution. 
 

RECOMMENDATION 

1. That subject to formal endorsement of the new sub-committee by Council the name of 

the new sub-committee will be Innovation and Business Development Sub-Committee. 

2. The Terms of Reference (as attached to Item PRSC1, Program Review Sub  

Committee, 04/12/2017) for the Innovation and Business Development Sub-Committee 

be endorsed in principle. 

3. That staff bring back a report to Council to formally close the Program Review Sub 

Committee and establish the Innovation and Business Development Sub-Committee. 

 

 
 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Draft Terms of Reference for the Innovation and Business Development Sub Committee   
 

1. BACKGROUND 

1.1 At the October 2017 meeting the Program Review Sub-Committee the following 

was resolved: 

“That staff bring back a further report based on Part 6 of this report (PRSC 

09/10/2017, PRSC1 Future Considerations of Program Review Committee), 

including options for a new name for the Sub-Committee and membership details 

to include the Mayor and one Elected Member from each ward with the other 

Elected Member from each ward as proxy, together with draft Terms of Reference 

for further consideration.” 

1.2 This report responds to this resolution and seeks consideration of a revised Terms 

of Reference and change of name for the sub-committee. 
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2. CITY PLAN CRITICAL ACTION 

2.1 N/A 

3. CONSULTATION / COMMUNICATION 

3.1 Internal 

3.1.1 Executive 

4. CURRENT TERMS OF REFERENCE 

4.1 The purpose of the current Program Review Sub Committee as defined in its 

terms of reference is as follows: 

1.1 The Program Review Sub-Committee has been established to provide advice to the 

Budget and Finance Committee in relation to the appropriateness of programs and 

services that Council delivers. To achieve this goal, the Program Review Sub-

Committee will: 

 Review programs and services provided by Council. 

 Address such matters as: 

- Service levels 

- Service delivery models 

- Demand on services. 

 Make recommendations to the Budget and Finance Committee on programs and 

service levels to be delivered by the City of Salisbury. 

1.2 The Sub-Committee will adopt a risk management focus in its considerations, 

delivery and recommendations to Council. The advice to Council will reflect both 

the risk and opportunities of the issue to enable Council to act as an informed and 

responsible decision maker representing the interests of the community. 

4.2 As the program review is nearing completion the sub-committee considered at its 

October 2017 meeting whether the sub-committee should continue with a 

different purpose. 

4.3 The committee also sought consideration of the change in the name of the sub-

committee to better reflect the revised purpose. 

5. REVISED PURPOSE 

5.1 Based on the previous consideration the revised Terms of Reference of the new 

sub-committee should include: 

5.1.1 Continue reporting on the current Program Reviews as they are 

implemented 

5.1.2 Reporting on the outcomes of the bi-annual Customer Survey to discuss 

and consider service levels and performance against these service levels 

to identify opportunities for improvement 

5.1.3 Reporting on the progress with the implementation of the Continuous 

Improvement Framework across the organization 

5.1.4 Consider strategic initiatives that support and improve the delivery of 

services. 
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5.2 Provided as Attachment 1 is the revised Terms of Reference. 

5.3 All other sections of the Terms of Reference remain unchanged, which includes 

the requirement of an alternate Ward Councillor to be appointed as a deputy 

member in the absence of the appointed member. 

6. NAME OF THE NEW SUB COMMITTEE 

6.1 Options previously considered by the sub-committee for a new name include, 

Enabling Excellence to align with one of the City Plan 2030 key directions 

focused on organizational performance, or Innovation and Business Development. 

6.2 It is proposed that the new sub-committee is named Innovation and Business 

Development as this better reflects the purpose of the sub-committee. 

7. CONCLUSION / PROPOSAL 

7.1 As the purpose of the Program Review Sub Committee is coming to a close, it is 

appropriate for Council to consider a revised purpose and associated terms of 

reference to build on the successful program review initiative. 

7.2 This report provides a revised purpose in line with previous considerations by the 

sub-committee. 

7.3 Subject to endorsement of the attached terms of reference, a report will be brought 

back to Council that will seek formal closure of the Program Review sub-

committee and establish the new sub-committee.  

 

CO-ORDINATION 

Officer:         

Date:       

 





PRSC1 Draft Terms of Reference for the Innovation and Business Development Sub Committee 
 

City of Salisbury  Page 13 

Program Review Sub Committee Agenda - 12 February 2018 

It
em

 P
R

S
C

1
 -

 A
tt

a
ch

m
en

t 
1
 -

 D
ra

ft
 T

er
m

s 
o
f 

R
ef

er
en

ce
 f

o
r 

th
e 

In
n

o
v

a
ti

o
n

 a
n

d
 B

u
si

n
es

s 
D

ev
el

o
p

m
en

t 
S

u
b

 C
o
m

m
it

te
e
 

 
  



PRSC1 Draft Terms of Reference for the Innovation and Business Development Sub Committee 
 

Page 14 City of Salisbury 

Program Review Sub Committee Agenda - 12 February 2018 

It
em

 P
R

S
C

1
 -

 A
tt

a
ch

m
en

t 
1
 -

 D
ra

ft
 T

er
m

s 
o
f 

R
ef

er
en

ce
 f

o
r 

th
e 

In
n

o
v

a
ti

o
n

 a
n

d
 B

u
si

n
es

s 
D

ev
el

o
p

m
en

t 
S

u
b

 C
o
m

m
it

te
e
 

 
  



PRSC1 Draft Terms of Reference for the Innovation and Business Development Sub Committee 
 

City of Salisbury  Page 15 

Program Review Sub Committee Agenda - 12 February 2018 

It
em

 P
R

S
C

1
 -

 A
tt

a
ch

m
en

t 
1
 -

 D
ra

ft
 T

er
m

s 
o
f 

R
ef

er
en

ce
 f

o
r 

th
e 

In
n

o
v

a
ti

o
n

 a
n

d
 B

u
si

n
es

s 
D

ev
el

o
p

m
en

t 
S

u
b

 C
o
m

m
it

te
e
 

 
  



PRSC1 Draft Terms of Reference for the Innovation and Business Development Sub Committee 
 

Page 16 City of Salisbury 

Program Review Sub Committee Agenda - 12 February 2018 

It
em

 P
R

S
C

1
 -

 A
tt

a
ch

m
en

t 
1
 -

 D
ra

ft
 T

er
m

s 
o
f 

R
ef

er
en

ce
 f

o
r 

th
e 

In
n

o
v

a
ti

o
n

 a
n

d
 B

u
si

n
es

s 
D

ev
el

o
p

m
en

t 
S

u
b

 C
o
m

m
it

te
e
 

 



 

City of Salisbury  Page 17 

Program Review Sub Committee Agenda 12 February 2018 

 I
te

m
 P

R
S

C
2

 
 

ITEM PRSC2 

PROGRAM REVIEW SUB COMMITTEE   

DATE 12 February 2018  

HEADING Program Review Update - Parks & Landscape and Civil Services 

(now Field Services) 

AUTHOR Mark Purdie, Manager Field Services, City Infrastructure  
 

CITY PLAN LINKS 4.2 Develop strong capability and commitment to continually 

improve Council’s performance. 

 

SUMMARY The implementation of the Program Review into the Parks and 

Landscape and Civil Services areas (now Field Services) is nearing 

full completion with the last stage of program review assessments 

to be implemented by March 2018. 

 Service level changes adopted by Council in August 2015 have 

been implemented and service modes identified for assessment for 

potential market testing have been assessed, staff consulted, 

outcomes identified and implementation is underway. 

 Continuous improvement has been a key focus of operational 

service delivery and together with service mode changes, has 

resulted in substantial efficiency gains valued at $684k per annum 

that have translated to either improved service levels, or recurrent 

operational budget savings totaling $445k per annum.   

 Continuous improvement will continue to be a focus post program 

review to build upon the good work undertaken and further refine 

identify efficiencies and improve service delivery to the 

community. 
 

RECOMMENDATION 

1. That the information be received. 

 
 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Summary of Service Area Assessments   
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1. BACKGROUND 

1.1 The program review into the Parks and Landscape and Civil Services area 

commenced in mid-2014 and involved engagement with Elected Members via 

several reports, presentations and a survey.  A findings report was presented at the 

August 2015 Council meeting where it was resolved that: 

1.1.1 Service level changes for specific areas be implemented.   

1.1.2 All other actions necessary to implement the findings be noted. 

1.1.3 The Executive Group monitor the Parks and Landscape and Civil 

Services review implementation plan. 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 Manager People & Culture 

2.1.2 Finance Division 

3. REPORT 

3.1 Table 1 below provides a summary of the key stages and activities implemented 

since August 2015 with an update on the outcomes of these activities presented in 

this report. 

Table 1 – Summary of Stages and Activities from August 2015 – January 2018 

 

Stage 1 Consult and engage with staff on initial findings and proposed 
changes and seek feedback on: 

 Service Level Changes (implementation of) 

 Principles and Practical Considerations for Assessing 
Service Delivery Modes 

 Service Delivery Mode Changes – services identified for 
further investigation and potential market testing 

 Continuous Improvement Initiatives 

Sep – Dec 2015 

Stage 2 Analyse feedback / Explore any new ideas or options / Change 
Proposals if required 

Jan - Feb 2016 

Stage 3 Finalise service level changes 
Finalise principles for assessing service modes 
Finalise services areas for further investigation and potential 
market testing 
Consolidate list of continuous improvement opportunities 
Develop Detailed Implementation Plan 

Mar 2016 

Stage 4a Undertake detailed investigations and comparative analysis of 
services areas identified for potential service mode changes and 
market testing 
(Reserve maintenance – part, Irrigation – part, Pest & Weed 
Control, Native Landscape, Street Sweeping, SEP Cleaning, Road 
Failure Repairs) 

Jun 2016-Oct 
2017 

Stage 4b Focus on Continuous Improvement – running in parallel to 
comparative analysis.   Implementing improvements. 

Jun 2016-Oct 
2017 

Stage 5 Consult/Engage on detailed service mode investigations and 
comparative analysis findings 

Dec 2017/Jan 
2018 

Stage 6 Implement Final Decision on Service Mode Changes Jan - Mar 2018 
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3.2 The implementation of the findings is tracking ahead of the initial predicted 

timeframe, with all assessments and consultation with staff now completed. 

3.3 The final stage (6) of implementing the outcomes from assessments is currently 

underway and estimated to be completed by the end of March 2018.  This final 

stage is being undertaken in parallel with restructuring of field teams to align 

resources and service delivery with outcomes from the program review. 

 

Service Level Adjustments 

 

3.4 Table 2 below provides an update on the service level change adoptions from the 

August 2015 meeting and some further information on service level 

improvements that have been made possible through efficiency gains and 

continuous improvement initiatives. 

 

Table 2 – Summary and Update of Service Level Adjustments 

 

Service Area 
Adopted August 2015 Council 

Resolution 

Operating 

Budget Impact  
Update 

Irrigation 

Maintenance 

No Change Nil Increase in inspection /maint 

frequencies implemented as 

outcome of service mode 

assessment. 

Bushfire 

Management 

Assess Service Levels as part of 

Review & Update of 2010 

Bushfire Management Plan 

Nil Completed.  Regional Bushfire 

Plan Developed and adopted 

June 2016.  Bushfire 

Management transferred to 

Inspectorate Division Nov 2017. 

Tree Planting No Significant Change 

Consider upgrade of 3rd 

Watering Truck to 5,000L 

capacity when due for 

replacement (Business Case 

Required) 

Nil In Progress.  Budget approved 

for upgraded watering truck 

17/18. 

Playgrounds / 

Urban Elements 

Decrease inspection frequency at 

lower use Neighbourhood Play 

Spaces (40) – from monthly to 

bi-monthly (visual checks also 

undertaken by reserve 

maintenance teams).  Maintain 

regional play space inspections 

fortnightly, and district and high 

usage Neighbourhood Play 

Spaces monthly.  This complies 

with Australian standards.  

Benefit is improved resource 

time for St. Kilda and to improve 

maintenance of park furniture 

(urban elements). 

Nil Completed 

 

Increase inspection frequency of 

St. Kilda Adventure Playground 

from fortnightly to weekly – due 

to increased usage following the 

Nil Completed  
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 Service Area 

Adopted August 2015 Council 

Resolution 

Operating 

Budget Impact  
Update 

upgrade. 

Consider independent audit of 

each playspace every 3 years – as 

part of Asset Management Plans 

(funded from Capital) 

Nil Completed 

Pest & Weed 

Control 

Decrease pest control budget – 

consistent reduced demand for 

pest services.  No noticeable 

impact to community – budget 

saving. 

($25k) Completed 

Decrease broadleaf weed control 

in lower category reserves 

(dryland with no infrastructure) – 

from annual to biannual.  Service 

levels for proclaimed weeds 

(Caltrop, Kahki weed etc. – 

unchanged).  No noticeable 

impact to community – budget 

saving. 

($30k) Completed 

Native Landscape 

– Biodiversity 

Work 

Reduce current scope of 

biodiversity maintenance from a 

value of $80k per annum to $50k 

per annum, service by panel 

contract and focus on high 

biodiversity value sites, wetlands 

and watercourses.  No noticeable 

impact to community – budget 

saving.  Planting works with 

community groups can be 

facilitated by tree planting team. 

($30k) Completed.  Implemented with 

outcome of service mode 

assessment. 

Verge Cutting Various options discussed to 

increase or decrease service 

levels.  No change to service 

level adopted. 

$400k 

(subsequent to 

review) 

Service levels changed 

subsequent to Program Review 

– Resolution 1576/2017.  

Residential cuts increased from 

5 to 7 per year – 30 day fixed 

program. 

Tree Pruning Re-direct 25% ($280k) of 

internal reactive pruning to 

programmed area pruning – 

increase street tree area pruning 

frequencies from 7 years to 5 

years for residential streets and 

every 3 years for main roads.  

Programmed pruning is more 

efficient and proactively reduces 

potential risks.  Maintains 

sufficient capability to respond 

to customer pruning requests. 

 

Nil Completed. 

CIVIL SERVICES 

Street Sweeping NOT INCLUDED IN AUG 2015 

REPORT. 

Outcome from service mode 

assessment and continuous 

improvement. 

Nil Summer leaf fall program.  

Increase frequency from 6 

weekly to 3 weekly from Dec-

Feb each year. 

SEP Cleaning NOT INCLUDED IN AUG 2015 

REPORT. 

Outcome from service mode 

Nil Cycle frequency increased to 5 

yearly city wide.  Biannual hot 

spot cleaning of 200 SEP’s 



ITEM PRSC2   

City of Salisbury  Page 21 

Program Review Sub Committee Agenda - 12 February 2018 

 I
te

m
 P

R
S

C
2

 
 Service Area 

Adopted August 2015 Council 

Resolution 

Operating 

Budget Impact  
Update 

assessment and continuous 

improvement. 

prone to blocking. 

Road Failure & 

Other Civil 

Maintenance 

Functions 

NOT INCLUDED IN AUG 2015 

REPORT. 

Outcome from service mode 

assessment and continuous 

improvement. 

As reported in 

Service Mode 

Assessments  

($303k) 

Reduced road failure focus - 

alignment with road condition 

and asset management plan 

service levels. 

Increased focus on waterway 

maintenance, de-silting drainage 

structures, unsealed path 

maintenance 

 

 

Service Mode Changes 

 

3.5 An assessment plan was developed in consultation with teams to guide this phase 

of the review.  This included developing key performance indicators and data 

capture methods, standardization of data, reviewing in improving work plans and 

identifying opportunities for service improvements.  Items for comparison were 

considered including cost, quality, and timeliness to ensure a fair comparison 

process in determining if services should be outsourced. 

3.6 Consultants were engaged to assist in detailed data analysis and to provide a level 

of independence and rigour to the process. 

3.7 It should be noted that Side Entry Pit cleaning was not originally identified in the 

August 2015 report for service mode comparison, but was identified subsequently 

through the consultation process. 

3.8 Comparative analysis was not undertaken on the proposal to cease the 

construction team.  As originally reported, the ceasing of this team was based on a 

consistent reduction and continued projected shortfall is suitable construction 

work.  The construction crew was disbanded in December 2016 with staff 

redeployed into vacancies within the civil maintenance teams and machinery sold 

for $207k.  All construction work is now outsourced through competitive 

procurement processes. 

3.9 Table 3 below summarises the outcomes of the service mode assessments and 

further summary for each service areas provided in attachment 1.   
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Table 3 – Summary of Service Mode Change Assessments 

 

Service Area 
Efficiency 
Outcome

s 

Recurrent 
Budget 
Savings 

Sale of 
Machinery 

Position 
Reduction 

Notes 

Native 
Landscape 

($70k) ($70k) 

 

1 

Efficiency gains and budget 
reduction.   
Outsourcing tractor work only 
($50k) 

Pest & Weed 
Control 

($40k) ($40k) 
 

 
Efficiency gains.  Insourcing. 
Reduction in contractual 
budget. 

Irrigation ($62k)  
 

 
Efficiency gains– reinvest for 
service level lift. 

SEP Cleaning ($110k) - 
 

2 
Outsource service.   Service 
level lift.  Significant efficiency 
gain. 

Street 
Sweeping 

($100k) - 
 

 
Service level lift.  Summer leaf 
program.  Additional sweeper 
for improved capacity. 

Road Failure ($302k) ($302k) ($50k) 3 

Consolidate to 1 team. Budget 
savings.  Re-align service 
levels to asset management 
strategy.  Service level lift – 
other civil functions. 

Reserve 
Maintenance 

- - 
 

- 
No financial efficiency gains 
quantified. 

Construction 
Team 

 ($33k) ($207k) 7 

Cease team.  All work 
outsourced.  Annual savings 
$33k.  Sale of equipment 
$207k.  

Total ($684k) ($445k) ($257k) 13  
 

 

3.10 A change in service mode from internal to contract was recommended for tractor 

slashing in the escarpment reserves and side entry pit cleaning.   

3.11 A total of ten (10) positions will be reduced as result of service mode changes 

(including ceasing the construction team) with a further three (3) field positions 

reduced due to efficiency gains and refined operational service level requirements.  

There are sufficient vacancies within Field Services to enable redeployment of 

staff to alternate roles as part of restructuring to align resourcing to the review 

outcomes. These roles have been filled by temporary agency staff during the 

Program Review.  

3.12 Efficiency gains from the assessments and improvements across these service 

areas are valued at $684k with annual operational budget savings totaling $445k.  

In addition, the sale of machinery from the construction and road failure teams 

provides $257k of one off income. 
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Continuous Improvement 

 

3.13 The Parks and Civil Services Divisions were merged in November 2016 to create 

the Field Services Division.  A number of staffing changes have occurred through 

retirement and the structure of the Division has been reviewed.  A new leadership 

structure is proposed to be established in March 2018 to improve leadership 

capability and ensure consistency across the new Division.  The restructuring is 

within existing staffing allocations and budget provision.   

3.14 A field leadership program commenced in November 2017 with two modules of 

the Certificate IV in Leadership and Management provided to 22 members of the 

field leadership team.  A further program is scheduled following the finalization 

of the structure to deliver the remainder of the program to the new Team Leaders 

(10 modules).   

3.15 A restructure of the Civil teams and functions within Field Services is also 

currently being undertaken to improve service delivery, increase multi-skilling of 

the workforce and align resourcing to the outcomes of the program review. 

3.16 A continuous improvement team has been established at the Operations Centre 

comprising eight (8) field staff, management, and representatives from Business 

Excellence (Continuous Improvement Specialist), and People and Culture.  The 

team has been in operation for just over 12 months and has been a key forum for 

identifying and implementing improvement opportunities across the workforce 

and driving a culture of change, innovation and continuous improvement. 

3.17 Work Practices have been revised with a range of actions completed to improve 

productivity and time on the job, including a charter of depot departure, arrival 

and break times. 

3.18 Work schedules have been revised with an increased focus on work programming 

and managing reactive work.  Fortnight by day plans have been introduced and 

further work is being undertaken on longer term plans such as year by fortnight 

plans, precinct plans and having these linked to the Confirm Connect system for 

automatic job creation. 

3.19 The Asset Management Improvement Project has progressed with the 

development and approval of a business case and project plan with the 

implementation of mobile devices in the field scheduled for late 2018.  This will 

enable best practice asset management and deliver a wide range of benefits and 

efficiencies to field based operations.  Some of these include raising jobs in the 

field, improved allocation of work to teams and scheduling of priorities, improved 

access to safety information, electronic timesheets, reduced paperwork and 

duplicated process. 

3.20 Key Performance metrics have been developed for service areas and work is being 

undertaken to integrate data collection and reporting methods with the Confirm 

Connect system to streamline performance monitoring of activities. 
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3.21 A number of improvements to machinery and equipment have been identified to 

support the revised structure and improve service delivery.  These include the 

purchase of a mid-sized sweeper, the upgrade of a ute to a small truck for a rapid 

response team, the upgrade of ute to a small truck for the playground maintenance 

team to undertake broader structural maintenance and the purchase of an 

excavator to support waterway de-silting and maintenance.  These improvements 

will be detailed in new initiative bids as part of the annual budget process. 

3.22 Continuous improvement will continue to be an ongoing focus of all operational 

activity within Field Services. 

4. CONCLUSION / PROPOSAL 

4.1 The implementation of the Program Review for this service area is nearing full 

completion with the last stage of program review implementation underway and 

due to be completed by March 2018. 

4.2 Continuous improvement has been a key focus of operational service delivery and 

has resulted in substantial efficiency gains valued at $684k per annum that have 

translated to either improved service levels or operational budget savings. 

 

 

CO-ORDINATION 

Officer:   Executive Group      

Date: 06/02/2018      
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