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 AGENDA 

FOR STRATEGIC AND INTERNATIONAL PARTNERSHIPS SUB COMMITTEE 

MEETING TO BE HELD ON 

12 SEPTEMBER 2017 AT 6:30 PM 

IN COMMITTEE ROOMS, 12 JAMES STREET, SALISBURY 

MEMBERS 

Cr E Gill (Chairman) 

Mayor G Aldridge (ex officio) 

Cr D Balaza (Deputy Chairman) 

Cr G Reynolds 

Cr J Woodman 

Mr Brett George (Sporting Club Representative) 

Mr Christopher Moore (Rotary Representative) 

Fr Roderick O'Brien (Community Representative) 

Mr Pat Trimboli (Service Club Representative) 

Mrs Heather Vogt (High School Representative) 

(Advisor) Professor Nigel Relph (Dep. Vice Chancellor: Int'l & 

Advancement, UniSA) 

(Advisor) Mr Rik Morris (Executive Director, Int'l Bus. & Gov. 

Relations, DPC)  

 

REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 

General Manager City Development, Mr T Sutcliffe 

General Manager Community Development, Ms P Webb 

Manager Economic Development & Urban Policy, Mr G Ratsch 

PA to General Manager Community Development, Mrs B Hatswell 

  

APOLOGIES  

Apologies have been received from Professor N Relph and Mr R Morris. 
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LEAVE OF ABSENCE    

PRESENTATION OF MINUTES 

Presentation of the Minutes of the Strategic and International Partnerships Sub Committee 

Meeting held on 04 July 2017.  

REPORTS 

SIPSC1 Appointment of Deputy Chairman - Strategic and International Partnerships 

Sub Committee ........................................................................................................ 5 

SIPSC2 Amended Policy and Procedures for Assessment of Sister City and 

Friendship City Relationships ................................................................................. 7 

SIPSC3 Strategic and International Partnerships Assessment of Strategic 

International Relationships Workshop .................................................................. 21   

OTHER BUSINESS  

CLOSE 
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MINUTES OF STRATEGIC AND INTERNATIONAL PARTNERSHIPS SUB 

COMMITTEE MEETING HELD IN COMMITTEE ROOMS, 12 JAMES STREET, 

SALISBURY ON 

4 JULY 2017 

 

MEMBERS PRESENT 

Cr E Gill (Chairman) 

Cr D Balaza (Deputy Chairman) 

Cr G Reynolds 

Cr J Woodman 

Mr Christopher Moore (Rotary Representative) 

Mrs Heather Vogt (High School Representative)  

STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Community Development, Ms P Webb 

Manager Economic Development & Urban Policy, Mr G Ratsch 

Manager Governance, Ms T Norman 

  

The meeting commenced at 6.35pm. 

The Chairman welcomed the members, staff and the gallery to the meeting. 

APOLOGIES  

Apologies were received from Mayor G Aldridge, Mr B George, Fr R O'Brien, Mr P Trimboli, 

Mr N Relph and Mr R Morris.  

LEAVE OF ABSENCE    

Nil 

PRESENTATION OF MINUTES 

 Moved Cr G Reynolds 

Seconded Mr C Moore 

The Minutes of the Strategic and International Partnerships Sub 

Committee Meeting held on 14 June 2017, be taken and read as 

confirmed. 

 

  CARRIED 
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PRESENTATIONS 

Sean Keenihan, Director Norman Waterhouse Lawyers, provided an update on work undertaken in 

relation to the China Action Plan. 

Cr D Balaza left the meeting at 07:06 pm and quorum was lost. 

Cr D Balaza returned to the meeting at 07:07 pm and quorum was re-established. 

Cr D Balaza left the meeting at 07:14 pm and quorum was lost. 

Cr D Balaza returned to the meeting at 07:17 pm and quorum was re-established. 

REPORTS 

SIPSC1 Visit to Linyi 
 

 
Moved Cr G Reynolds 

Seconded Mr C Moore 

1. That the invitation from the City of Linyi to visit the China (Linyi) 

International Trade and Logistics Fair in September 2017 be 

declined and a letter of response is sent from the Mayor.  

2. That Council aim to lead a delegation to Linyi in 2018-19 subject 

to: 

 the progression of current discussions with the China Council 

for Promotion of International Trade regarding the 

development of a platform for local firms to enter China 

through the IMC Bonded Area 

 establishing the level of business take-up of Council’s 

international trade program; and 

 identification of the opportunities for an expanded civic 

relationship to support the current economic development 

focus of the Salisbury/Linyi Friendship City Agreement. 

 

 
CARRIED UNANIMOUSLY 

OTHER BUSINESS  

Mrs Heather Vogt noted that a group of students will be travelling to Mobara later this year. 

CLOSE 

The meeting closed at 8.23 pm. 

 

CHAIRMAN……………………………………. 

 

DATE……………………………………………. 
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ITEM SIPSC1 

STRATEGIC AND INTERNATIONAL PARTNERSHIPS 

SUB COMMITTEE   

DATE 12 September 2017  

HEADING Appointment of Deputy Chairman - Strategic and International 

Partnerships Sub Committee 

AUTHOR Michelle Woods, Projects Officer Governance, CEO and 

Governance  
 

CITY PLAN LINKS 4.4 To ensure informed and transparent decision-making that is 

accountable and legally compliant 

SUMMARY In accordance with Council resolution, this report addresses the 

requirement for the Sub Committee to make a new appointment for 

the position of Deputy Chairman of the Strategic and International 

Partnerships Sub Committee. 
 

RECOMMENDATION 

1. ___________________ be appointed as Deputy Chairman of the Strategic and 

International Partnerships Sub Committee for the remainder of the current Council term 

of Council, effective 01/10/2017. 

 
 

ATTACHMENTS 

There are no attachments to this report.  
 

1. BACKGROUND 

1.1 In March 2015 Cr Graham Reynolds was appointed Deputy Chairman of the 

Strategic and International Partnerships Sub Committee for a one year term. 

1.2 In July 2016 Cr David Balaza was appointed Deputy Chairman of the sub 

committee for a period of 12 months commencing 01/08/2016. 

1.3 The Sub Committee is now required to make a new appointment for this position, 

which became vacant 01/08/2017. 

2. REPORT 

2.1 The terms of reference for the Strategic and International Partnerships Sub 

Committee specify: 

 Deputy Chairman will be appointed at the first meeting of the Committee for 

a period of 12 months, after which time the Committee will make a new 12 

month appointment. 

2.2 The term of the current appointment expired on 01/08/2017. 
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2.3 The Sub Committee is now required to make a new appointment for the position 

of Deputy Chairman of the Strategic and International Partnerships Sub 

Committee. 

2.4 With the local government elections being held in November 2018, staff 

recommend making the appointment valid until the end of the Council term, 

rather than needing to make a new appointment for less than two months in 

October next year. 

3. CONCLUSION / PROPOSAL 

3.1 The Sub Committee is asked to make an appointment for the position of Deputy 

Chairman of the Strategic and International Partnerships Sub Committee. 

 

CO-ORDINATION 

Officer:   EXECUTIVE GROUP     

Date: 05/09/2017      
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ITEM SIPSC2 

STRATEGIC AND INTERNATIONAL PARTNERSHIPS 

SUB COMMITTEE   

DATE 12 September 2017  

HEADING Amended Policy and Procedures for Assessment of Sister City and 

Friendship City Relationships 

AUTHOR Julie Douglas, Senior Social Planner, Community Development  
 

CITY PLAN LINKS 3.4 Be a proud, accessible and welcoming community. 

4.1 Strengthen partnerships that enable us to better address our 

community’s priorities. 

4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

SUMMARY This report provides draft policy and procedures to support 

consistent assessment of future requests for Sister City and 

Friendship City relationships.   
 

RECOMMENDATION 

1. That this report be received. 

2. That the Sister City and Friendship City Selection and Maintenance Policy and 

Procedures as set out in Attachments 1 and 2 to this report (Item No. SIPSC2, Strategic 

and International Partnerships Sub Committee, 12/09/2017) be noted. 

 
 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Sister City and Friendship City Selection and Maintenance Policy  

2. Sister City and Friendship City Selection and Maintenance Procedure   
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1. BACKGROUND 

1.1 At the June 2017 meeting of the Strategic and International partnerships Sub 

Committee it was resolved that: 

SIPSC1 Policy and Guidelines to Inform Assessment of Future Sister City 

Relationships Requests 

Moved Cr E Gill 

Seconded Cr J Woodman 

1. That this report be received. 

2. Subject to the incorporation of the following elements: 

• Relationship plans; 

• Funding programs;  

the Strategic and International Partnerships – Sister City and 

Friendship City Selection and Maintenance Policy and 

Procedures as set out in Attachments 2 and 3 to this Report 

(Item No. SIPSC1, Strategic and International Partnerships Sub 

Committee, 14/06/2017) be endorsed. 

3. A further report be submitted with options for Sister Cities 

including minor amendments, a budget plan, two way invitation 

and linkage with other grants programs. 

CARRIED 1833/2017 

1.2 This report provides the amended policy and procedures, with the incorporation of 

the identified elements. 

2. REPORT 

2.1 The Sister City and Friendship City Selection and Maintenance Policy and 

Procedure (attachments 1 and 2) have been amended to include, where 

appropriate, reference to situations whereby the City of Salisbury may seek to 

initiate and develop Sister City or Friendship City relationships.  Generally the 

terminology used reflects either a relationship that the City of Salisbury seeks to 

develop or alternatively a prospective relationship, as this encompasses invitations 

the City of Salisbury may receive or initiate. 

Funding Programs 

2.2 Funding programs and linkages with other grants programs have been 

incorporated in the Sister City and Friendship City Selection and Maintenance 

Procedure by reference to the existing Youth Sponsorship Program and 

Community Grants Program, and the relevant criteria guiding the aims, objectives 

and eligibility for each program.   

2.2.1 The Youth Sponsorship Program can be accessed by City of Salisbury 

residents, 25 years or under for the purposes of participation in a sporting 

competition or a cultural/recreational event at a national or international 

level. 
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2.2.2 The Community Grants Program can be accessed by eligible 

organisations and groups for the purposes of improving community 

participation and development in activities and services that sustain 

and/or enhance health and wellbeing, community participation and sport 

and recreation. 

2.3 It is noted that the programs already provide opportunities for individuals and 

groups to develop or participate in activities that support Sister City, Friendship 

City or other international relationships.  Should any changes to the aims, 

objectives or eligibility of the existing funding programs be sought, this would 

require a recommendation from the Strategic and International Partnerships 

Subcommittee to Council for staff to report back on options and implications for 

modifications to existing grant programs, to be undertaken by the Sport, 

Recreation and Grants Committee. 

Relationship Plans 

2.4 The inclusion of relationship plans has been referred to as business case 

development within the Sister City and Friendship City Selection and 

Maintenance Procedure to reflect the outcome of discussions held at the Strategic 

and International Partnerships Subcommittee workshop held on 22 August 2017.  

The rationale being that the process for developing a business case for Sister City 

and Friendship City relationship status encompasses the purpose and elements of 

a relationship plan by providing the detail of activities to be carried out, in 

addition to strategic, resourcing and evaluative requirements such as: 

 Motives for the relationship; 

 Context for the relationship; 

 Links to Council City Plan & Strategic Priorities; 

 Potential overlap/leverage with other tiers of government; 

 MOU or Agreement considerations; 

 Resources required; 

 Estimated Return On Investment (including goodwill); 

 Level of Community support; and 

 6 & 12 month Evaluation Measures and KPIs. 

Budget Plan 

2.5 Similar to the rational outlined in paragraph 2.4 it is recommended that the 

inclusion of a budget plan within the Sister City and Friendship City Selection and 

Maintenance Procedure, should ideally be developed as a component of the 

business case developed for the selection and maintenance of each Sister City and 

Friendship City relationship.  This approach allows the Subcommittee to consider 

the resourcing implications for each relationship, and projects/activities identified 

to support each relationship, in line with the business case developed. 
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3. CONCLUSION / PROPOSAL 

3.1 This report has provided the amended policy and associated procedures for the 

assessment of future Sister City and Friendship City relationships, incorporating 

business case development (encompassing relationship plans and budget plans), 

two way invitation and linkages with other grants programs for noting. 

 

CO-ORDINATION 

Officer:   EXECUTIVE GROUP     

Date: 05/09/2017      
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ITEM SIPSC3 

STRATEGIC AND INTERNATIONAL PARTNERSHIPS 

SUB COMMITTEE   

DATE 12 September 2017  

HEADING Strategic and International Partnerships Assessment of Strategic 

International Relationships Workshop 

AUTHOR Julie Douglas, Senior Social Planner, Community Development  
 

CITY PLAN LINKS 3.4 Be a proud, accessible and welcoming community. 

4.1 Strengthen partnerships that enable us to better address our 

community’s priorities. 

4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

SUMMARY This report provides a summary overview of the outcomes of a 

Strategic and International partnerships Workshop held on 22 

August 2017.  
 

RECOMMENDATION 

1. That the information be received. 

2. That the principles for assessing strategic international relationships as set out in 

Attachment 4 to this report (Item No. SIPSC4, Strategic and International Partnerships 

Sub Committee, 12/09/2017) be endorsed. 

3. That the business case template contained in Attachment 3 of the SIPSC4 report (Item 

No. SIPSC4, Strategic and International Partnerships Sub Committee, 12/09/2017) be 

adopted for assessing future strategic international relationships projects. 

4. That the matrix framework contained in Attachment 3 of the SIPSC4 report (Item No. 

SIPSC4, Strategic and International Partnerships Sub Committee, 12/09/2017) be 

adopted as a tool for conducting an assessment of strategic international relationships 

projects. 

5. That the International Bird Sanctuary and Bird Migration to the City of Salisbury draft 

business case set out in Attachment 5 of SIPSC4 report (Item No. SIPSC4, Strategic 

and International Partnerships Sub Committee, 12/09/2017) be endorsed for further 

development. 

6. To facilitate delivery of the International Bird Sanctuary and Bird Migration to the City 

of Salisbury project a New Initiative Bid for Budget 2018/18 be prepared for Council 

consideration. 

7. That staff prepare a business case assessment for the committee’s consideration of the 

following projects discussed at the workshop held on 22
nd

 August 2017: 

i. Develop the economic elements of the Linyi relationship around technical 

and knowledge transfer, and explore opportunities to develop a cultural 

component; 

ii. Developing a project to build strategic civic building partnerships with 

communities across Australia (such as indigenous communities, and 

intercultural communities) to enhance understanding. 
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ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Workshop Presentation 22 August 2017  

2. Workshop Handout 22 August 2017  

3. Workshop Outcomes Report - Draft Principles for Assessing Strategic International 

Relationships  

4. Draft Principles for assessing Strategic International Relationships  

5. Draft Business Case Example - International Bird Sanctuary   
 

1. BACKGROUND 

1.1 A workshop was held on 22 August 2017 with the Strategic and International 

Partnership Sub Committee Members to discuss future opportunities that the City 

of Salisbury may wish to explore in the education and cultural sectors in locations 

in addition to China and Japan.   

1.2 This report provides a summary overview of the workshop discussions and 

outcomes. 

2. REPORT 

2.1 Cath Duncan from AsiaAus Leaders developed and facilitated the August 

workshop for the Subcommittee.  The workshop agenda covered: 

 role and function of council; 

 aim of this sub-committee; 

 motivation and benefits; 

 strategic principles; 

 opportunities; 

 constraints; and 

 actions arising. 

A copy of the presentation and workshop handout are attached to this report as 

attachment 1 and attachment 2.  The workshop outcomes report, draft principles 

for assessing strategic international relationships, is attached to this report as 

attachment 3. 

2.2 Workshop discussion about the processes and investigations followed by Council 

in developing international partnerships and projects was generally supportive of 

the following set of principles for assessing strategic international relationships, as 

set out in attachment 4:  

 All international relationships must fit with the Council’s City Plan and 

strategic priorities;  
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 Any new relationships or reviewed partnerships must fit with common 

priorities and objectives as agreed between the Council and its international 

relations stakeholders (i.e. local community groups, tourism, education and 

political and diplomatic leaders). A matrix is provided to assist in clarifying 

Council’s motivation and benefits for each relationship and partnership; 

 New and existing international relationship arrangements will be reviewed 

annually to assess progress against project plans, priorities and objectives and, 

if the nature of the relationship is on-going, every three years, to evaluate its 

ongoing relevance; 

 New international relationships will be assessed on their potential to provide 

demonstrable benefits for City of Salisbury, including the value of goodwill 

created. Specific projects should be time-bound to encourage motivation for 

outcomes, minimise cost overruns, and ensure accountability; 

 The City of Salisbury recognises that Federal and State governments have 

primary roles in economic development, geo-political relations and portfolio 

responsibilities. Projects and activities in the City will, where overlap exists, 

strive to complement and leverage collaborative opportunities; and 

 Against every partnership and project, due diligence will be carried out and 

any risks assessed and reported against, at a minimum:  

o UN Guiding Principles on Business & Human Rights;  

o International Bill of Human Rights;  

o International Labour Organisation on fundamental principles and 

rights at work; and  

o OECD Guidelines bribery and anti-corruption guidelines.  With 

guidance being provided by reference to relevant Federal Government 

guidelines and procedures. 

2.3 A matrix framework (pictured below) was provided for assessing the scope of 

relationships and project ideas, allowing for transparency in the consideration of 

complexity of the relationship and/or focus area.  This matrix was used to assess 

the status of Council’s current relationships with Mobara and Linyi.  Further 

detail on the matrix is included in the workshop outcomes report (attachment 3). 
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2.4 The workshop also facilitated the Subcommittee members through a business case 

process to ensure that consideration of any future relationships and/or projects 

will be carefully assessed and planned for, inclusive of resource requirements with 

a demonstration of the likely return on investment to Council.   

2.5 The International Bird Sanctuary was discussed as an example business case, 

following the rationale that Council may wish to pursue an international strategic 

alliance that promotes the City, increases tourism to Salisbury and yields 

economic benefits to the region.   

2.6 A copy of the example business case is attached (attachment 5).  It is 

recommended that this business be endorsed for Councils consideration and the 

first project to deliver on the Strategic and International Partnerships Committee. 

2.7 It is further recommend that staff prepare a range of project opportunity ideas for 

consideration by the committee at its next meeting, including but not limited to 

the following which were discussed at the workshop; 

2.7.1 Develop the economic elements of the Linyi relationship around 

technical and knowledge transfer and explore opportunities to develop a 

cultural component; 

2.7.2 Developing a project to build strategic civic building partnerships with 

communities across Australia (such as Indigenous communities, and 

intercultural communities) to enhance understanding. 

2.8 These projects build on existing relationships, and focusing on specific projects 

will strengthen and deliver key elements of Council’s strategies.  In relation to 

Linyi the key learnings were that Council’s focus has been on a fairly complex 

project that provides a platform for a number of businesses to potentially use 

Linyi as a platform for trade.  However, the difficulty in identifying many 

businesses with an interest in China indicates a strategy based on providing one-

to-one business support is probably more appropriate.  Furthermore, the 

development of a more nuanced civic and cultural relationship could potentially 

facilitate greater business-to-business co-operation and sharing of knowledge 

which will likely yield gains in the future. 

2.9 Developing strategic relationships with Indigenous and intercultural communities 

across would strengthen the learnings both locally and allow sharing of expertise, 

knowledge and potentially economic and business benefits.  A focused selective 

approach in consultation with communities would be required to ensure the 

success of this approach and the business case process would facilitate this 

analysis of potential. 

3. CONCLUSION / PROPOSAL 

3.1 This report has provided a summary overview of the workshop held on 22 August 

2017.  The workshop outcomes report will be utilised to support investigation and 

assessment processes undertaken in support of future international partnerships 

and projects. 

3.2 It is recommended that the principles for assessing strategic international 

relationships be adopted, and that the draft business case and matrix framework be 

considered for endorsement.  
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3.3 It is recommended that the business case on the International bird sanctuary be 

adopted as the first project. 

3.4 It is also recommended that staff bring back business cases for projects discussed 

at the workshop.  

 

CO-ORDINATION 

Officer:   EXECUTIVE GROUP     

Date: 05/09/2017      
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