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 AGENDA 

FOR STRATEGIC AND INTERNATIONAL PARTNERSHIPS SUB COMMITTEE 

MEETING TO BE HELD ON 

14 JUNE 2017 AT 6:30 PM 

IN COMMITTEE ROOMS, 12 JAMES STREET, SALISBURY 

MEMBERS 

Cr E Gill (Chairman) 

Mayor G Aldridge (ex officio) 

Cr D Balaza (Deputy Chairman) 

Cr G Reynolds 

Cr J Woodman 

Mr Brett George (Sporting Club Representative) 

Mr Christopher Moore (Rotary Representative) 

Fr Roderick O'Brien (Community Representative) 

Mr Pat Trimboli (Service Club Representative) 

Mrs Heather Vogt (High School Representative) 

(Advisor) Professor Nigel Relph (Dep. Vice Chancellor: Int'l & 

Advancement, UniSA) 

(Advisor) Mr Adam Kilvert (Executive Director, Int'l Bus. & Gov. 

Relations, DPC)  

 

REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 

General Manager City Development, Mr T Sutcliffe 

General Manager Community Development, Ms P Webb 

Manager Economic Development & Urban Policy, Mr G Ratsch 

PA to General Manager Community Development, Mrs B Hatswell 

  

APOLOGIES  

Apologies have been received from Mr A Kilvert, Cr J Woodman, Professor N Relph and  

Mr P Trimboli. 
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LEAVE OF ABSENCE    

PRESENTATION OF MINUTES 

Presentation of the Minutes of the Strategic and International Partnerships Sub Committee 

Meeting held on 11 April 2017.  

REPORTS 

SIPSC1 Policy and Guidelines to Inform Assessment of Future Sister City 

Relationships Requests ............................................................................................ 7 

SIPSC2 Proposed Future Opportunities Workshop Agenda ............................................... 39 

SIPSC3 International Staff Exchange Programme with the Cities of Mobara and 

Linyi ...................................................................................................................... 43 

SIPSC4 International Engagement Update, including China Action Plan  ........................ 47  

OTHER BUSINESS  

CLOSE 
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MINUTES OF STRATEGIC AND INTERNATIONAL PARTNERSHIPS SUB 

COMMITTEE MEETING HELD IN COMMITTEE ROOMS, 12 JAMES STREET, 

SALISBURY ON 

11 APRIL 2017 

 

MEMBERS PRESENT 

Cr D Balaza (Acting Chairman) 

Mayor G Aldridge (ex officio) 

Cr G Reynolds 

Mr Christopher Moore (Rotary Representative) 

Fr Roderick O'Brien (Community Representative) 

Mr Pat Trimboli (Service Club Representative) 

Mrs Heather Vogt (High School Representative)  

 

STAFF 

Chief Executive Officer, Mr J Harry 

General Manager City Development, Mr T Sutcliffe 

General Manager Community Development, Ms P Webb 

Manager Economic Development & Urban Policy, Mr G Ratsch 

Governance Support Officer, Ms K Boyd 

  

The meeting commenced at  5:07 pm. 

The Chairman welcomed the members, staff and the gallery to the meeting. 

 

APOLOGIES  

Apologies were received from Cr E Gill, Cr J Woodman, Mr B George, Professor N Relph and  

Mr A Kilvert.  

LEAVE OF ABSENCE    

Nil. 
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PRESENTATION OF MINUTES 

 Moved Cr G Reynolds 

Seconded Mayor G Aldridge 

The Minutes of the Strategic and International Partnerships Sub 

Committee Meeting held on 06 December 2016, be taken and read as 

confirmed. 

 

  
CARRIED 

  

REPORTS 

SIPSC1 Background Briefing Sister City Relationships 
 

 
Moved Mayor G Aldridge 

Seconded Mr C Moore 

1. That this report be received and noted. 

2. That Guidelines and a Policy to inform the assessment of future 

Sister City relationship requests be developed. 

 

 

 
 

CARRIED 

 

SIPSC2 City of Linyi Update 
 

 
Moved Mayor G Aldridge 

Seconded Cr G Reynolds 

1. That the information be received. 

2. That the City of Salisbury not participate in the State Government 

delegation to China in May 2017. 

3. That a further report be provided to the Strategic and International 

Partnerships Sub-Committee in relation to the potential for a 

council-led delegation to China to provide exposure for local 

businesses and progress the civic relationship with Linyi. 

 

 

 
 

CARRIED 
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 SIPSC3 Request for Sister City Relationship from the City of San Agustin, 

El Salvador 

 

 
Moved Mayor G Aldridge 

Seconded Fr R O'Brien 

1. That the request from the City of Jiquilisco for a Sister City 

relationship with the City of Salisbury be received. 

2. That the offer of the formation of a Sister City relationship with 

the City of Jiquilisco be declined. 

 

 

 
 

CARRIED 

 

 

SIPSC4 Mobara Delegation Visit October 2016 
 

 
Moved Mayor G Aldridge 

Seconded Mr C Moore 

1. That the information be received and noted.  

 

 

 
 

CARRIED 

  

OTHER BUSINESS  

OB1-SIPSC China Action Plan to be a Standing Item on the Agenda  

 Moved Mr C Moore 

Seconded Mayor G Aldridge 

1. That the China Action Plan be a standing item on the Strategic and 

International Partnerships Sub Committee agenda in order to 

provide status updates. 

 

  
CARRIED 

 

CLOSE 

The meeting closed at 5:41 pm. 

CHAIRMAN……………………………………. 

 

DATE……………………………………………. 
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ITEM SIPSC1 

STRATEGIC AND INTERNATIONAL PARTNERSHIPS 

SUB COMMITTEE   

DATE 14 June 2017  

HEADING Policy and Guidelines to Inform Assessment of Future Sister City 

Relationships Requests 

AUTHOR Julie Douglas, Senior Social Planner, City Development  
 

CITY PLAN LINKS 3.4 Be a proud, accessible and welcoming community. 

4.1 Strengthen partnerships that enable us to better address our 

community’s priorities. 

4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

SUMMARY This report provides draft policy and guidelines to support 

consistent assessment of future requests for Sister City and 

Friendship City relationships.   
 

RECOMMENDATION 

1. That this report be received. 

2. Subject to the incorporation of the following elements: 

 Relationship plans; 

 Budget and staff resourcing (option A or B); 

 Funding programs;  

the Strategic and International Partnerships – Sister City and Friendship City Selection 

and Maintenance Policy and Procedures as set out in Attachments 2 and 3 to this Report 

be endorsed. 
 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Sister City / Friendship City Program of Activities Undertaken by Australian Councils  

2. Draft Sister City and Friendship City Selection and Maintenance Policy  

3. Draft Sister City and Friendship City Selection and Maintenance Procedure  

4. City of Fremantle Sister Cities Funding Guidelines and Application Form   
 

1. BACKGROUND 

1.1 At the April 2017 meeting of the Strategic and International partnerships Sub 

Committee it was resolved that guidelines and a policy to inform the assessment 

of future Sister City relationship requests be developed. 
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1.2 This report provides a draft policy and associated procedures incorporating 

guidelines for the assessment of future relationship requests, and further 

considerations for potential inclusion within the policy and procedures.  In 

addition, the report also provides an overview of activities undertaken by other 

Councils across Australia to support their Sister City and Friendship City 

relationships.  This information is provided to give context for consideration and 

discussion by the Sub Committee in relation to activities that could be further 

explored within the City of Salisbury. 

2. REPORT 

2.1 Research undertaken on Sister City and Friendship City relationships involving 

Australian Councils has revealed a diverse range of activities carried out to 

establish and develop those relationships (see attachment 1); and varied policies 

and procedures implemented to guide the selection process, maintenance and 

review of new and existing relationships. 

2.2 While it is acknowledged that Sister City and Friendship City relationships may 

result in economic benefit and/or trade relations, it is also recognised that such 

benefits are more usually derived from other forms of strategic and business 

relationships which are frequently led by private enterprise, are market driven, and 

involve a wider (or different) range of countries.  These relationships generally sit 

outside of the formal Sister City and Friendship City agreements.  The draft policy 

and procedures presented in this report are not intended to apply to such strategic 

and business relationships. 

2.3 The draft policy and procedures for the selection and maintenance of Sister City 

and Friendship City relationships (attachments 2 and 3) have drawn on the 

common features of policies, procedures and guidelines developed by other 

Councils across Australia.  This has included Adelaide City Council; City of 

Moreland; City of Greater Geraldton; City of Whitehorse; City of Strathfield; 

Lane Cove Council; Fraser Coast Regional Council; Cairns Regional Council; and 

the City of Marion.   

2.4 Less common policy and procedural elements that merit consideration for 

inclusion in the draft policy and procedures have been identified for further 

discussion and direction, namely: 

2.4.1 Relationship plans – With due consideration to the different outcomes 

sought from Sister City and Friendship City relationships, several 

Councils have included within their policies processes for guiding the 

types of activities that will be undertaken to maintain each relationship.  

One of the better examples was developed by the City of Greater 

Geraldton, and is as follows: 

Every Sister City or Friendship City relationship under consideration 

should have a relationship plan outlining: 

 The key objectives of the relationship.  For example, encouraging and 

facilitating economic, social-cultural and environmental exchanges, 

developing networks; 

 Long-term goals should also be articulated in the plan; 

 Key focus areas for the relationship; 
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 The main stakeholders; 

 Key performance indicators to measure benefits/outcomes; and 

 Each year, an annual report and review of relationship activities and 

the relationship plan including an audit of key performance indicators 

will be provided to ensure that the City of Salisbury is benefitting from 

the alliance. 

2.4.2 Budget and staff resourcing – Recognising that both budget and staff 

resources are required to establish and maintain Sister City and 

Friendship City relationships, several Councils have incorporated 

processes within their policies.  The City of Moreland (option A) and 

City of Greater Geraldton (option B) both provide good example clauses 

for consideration: 

 Option A  

A budget for sister city/friendship city agreements will be established 

annually through the budgeting process.  This money will be 

specifically set for sister/friendship city activities.  The following 

activities may be supported through funding from this budget subject 

to Council approval: 

Friendship Cities 

Travel to the city (up to one trip by one Councillor every 4 years) – 

This will be subject to approval by the full Council.  

Corporate gifts 

Catering for visiting delegations 

Any other activities specified in the partnership agreement budget. 

Sister Cities 

Corporate gifts 

Catering for visiting delegations 

 Option B  

The City of Salisbury should also establish an on-going operational 

level of funding in order to maintain the regular cost of promotions, 

travel and sundry associated costs.  The level of funding should be 

determined through annual budget processes and should be linked to 

the needs of the relationship as required annually.  

Where a specific strategy required a project or program to be 

established by the City of Salisbury, a proposal should be developed 

containing all costs and resource commitments associated with the 

project or program.  

This should be subject to the annual budget allocation processes of 

the City of Salisbury and treated as a new proposal to be judged on 

merit alongside all other projects competing for funding through the 

annual budget process. 
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2.4.3 Funding Programs – Some Councils have developed funding programs to 

support community involvement in their Sister City and Friendship City 

relationships.  Funding programs can be specifically targeted, such as by 

supporting school exchanges, or they can be more general and open to a 

range of local organisations.  The City of Salisbury currently offers 

community grant and youth sponsorship programs, however neither 

applies or supports Sister City or Friendship City activities.   

A good example of a general funding program supporting community 

involvement in Sister City or Friendship City relationships is provided by 

the City of Fremantle (attachment 4).  The City of Fremantle has 

developed its program to provide financial assistance to locally based not 

for profit or community organisations to enhance and extend activities 

and interactions that support Sister City / Friendship City relationships.   

Development of a similar funding program for the City of Salisbury 

would require a further report outlining the options for establishment and 

resourcing of the program, and policy and procedures to guide the 

implementation and delivery. 

3. CONCLUSION / PROPOSAL 

3.1 This report has provided a draft policy and associated procedures, which have 

incorporated guidelines for the assessment of future relationship requests for 

discussion and endorsement. 

3.2 Further elements for potential inclusion within the policy and procedures have 

also been included for discussion and recommendation to Council for 

endorsement. 

 

CO-ORDINATION 

Officer:   EXECUTIVE GROUP     

Date: 07/06/2017      
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ITEM SIPSC2 

STRATEGIC AND INTERNATIONAL PARTNERSHIPS 

SUB COMMITTEE   

DATE 14 June 2017  

HEADING Proposed Future Opportunities Workshop Agenda 

AUTHOR Julie Douglas, Senior Social Planner, Community Development  
 

CITY PLAN LINKS 3.4 Be a proud, accessible and welcoming community. 

4.1 Strengthen partnerships that enable us to better address our 

community’s priorities. 

4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

SUMMARY This report provides a draft agenda and proposed dates for a future 

and alternative opportunities workshop. 
 

RECOMMENDATION 

1. That this report be received. 

2. That the proposed Future Opportunities Workshop Agenda as set out in Attachment 1 

to this report (Item No. SIPSC2, Strategic and International Partnerships Sub 

Committee, 14/06/2017) be endorsed. 

 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Future Opportunities Workshop Draft Agenda   
 

1. BACKGROUND 

1.1 At the December 2016 meeting of the Strategic and International Partnerships Sub 

Committee it was resolved: 

That a workshop be scheduled for the Strategic and International Partnership Sub 

Committee in early 2017 to enable discussion of future opportunities that the City 

of Salisbury may wish to explore in the education and cultural sectors in locations 

in addition to China and Japan. 

1.2 The scheduling of this workshop is proposed for the second half of 2017 and a 

draft agenda for the workshop is attached to this report for consideration. 

2. REPORT 

2.1 The draft agenda proposes facilitated discussions on opportunities for 

international relationships in the educational and cultural sectors.  In addition, it is 

proposed that the discussions extend to other opportunities, for example in 

economic and trade relations, humanitarian relationships and knowledge sharing. 
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2.2 It is recommended that the duration of the workshop should aim to be between 2 

to 3 hours and be scheduled to align with the regular Sub Committee meeting day 

and time but outside of the regular Sub Committee meeting dates.   

2.3 Sub Committee members will be consulted to confirm the most suitable date and 

time for the workshop, along with consideration of the existing formal/informal 

meeting schedule for Council and other committees.  It is likely that the workshop 

will be convened on a Tuesday in either week 1 or week 3 of the month (between 

July and October).   

3. CONCLUSION / PROPOSAL 

3.1 This report has presented a draft Future Opportunities Workshop agenda for the 

Sub Committee’s consideration.  Arrangements will be made to schedule the 

workshop in the second half of the year, with a date suitable for Sub Committee 

members to be determined between July and October. 

 

CO-ORDINATION 

Officer:   EXECUTIVE GROUP     

Date: 07/06/2017      
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ITEM SIPSC3 

STRATEGIC AND INTERNATIONAL PARTNERSHIPS 

SUB COMMITTEE   

DATE 14 June 2017  

HEADING International Staff Exchange Programme with the Cities of Mobara 

and Linyi 

AUTHOR Julie Douglas, Senior Social Planner, Community Development  
 

CITY PLAN LINKS 4.1 Strengthen partnerships that enable us to better address our 

community’s priorities. 

4.2 Develop strong capability and commitment to continually 

improve Council’s performance. 

3.4 Be a proud, accessible and welcoming community. 

SUMMARY This report advises of requests received from the Cities of Mobara 

and Linyi for the development of staff exchanges with the City of 

Salisbury. 
 

RECOMMENDATION 

1. That this report be received. 

2. That a further report be prepared providing an outline of the potential risks, benefits, 

cost and procedures associated with the development of a staff exchange programme 

with the Cities of Mobara and Linyi. 
 

ATTACHMENTS 

There are no attachments to this report. 
 

1. BACKGROUND 

1.1 Council has received a request from the City of Mobara to develop an 

international staff exchange programme with the City of Salisbury.  The 

communication expressed Mayor Tanaka’s wish to promote the Sister City 

exchange in various fields and deepen the relationship between Salisbury and 

Mobara.  It was requested that the City of Salisbury consider opportunities for 

participation in an international staff exchange programme and communicate with 

the City of Mobara in relation to: 

 Proposed timing of exchanges; 

 Expense sharing considerations; and 

 Procedures to manage exchanges. 

1.2 A similar request for a staff exchange programme has also been received from the 

City of Linyi. 
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2. REPORT 

2.1 The development of an international staff exchange programme with the Cities of 

Mobara and Linyi provides Council with the opportunity to strengthen the Sister 

City and Friendship City relationships, as well as facilitating the exchange of 

skills, knowledge and best practice between staff. 

2.2 The rationale for an international staff exchange programme, includes:  

 Strengthening Sister City, Friendship City and other international relationships; 

 Fostering the exchange of best practice, knowledge and skills throughout the 

sector; 

 Assisting organisations to develop their capacity and capability; 

 Providing staff with a means to develop their skills, expose them to new ways 

of working, motivating and re-energising them and ultimately assisting them to 

reach their full potential for the benefit of the organisation and themselves. 

2.3 The benefits of developing and participating an international staff exchange 

programme, includes: 

2.3.1 Benefits for the organisations  

 Strengthening partnership relationships; 

 Developing individual and organisational capabilities; 

 Building relationships between organisations that enable future 

transfer of skills and experience; 

 Facilitating and sharing knowledge and best practice between 

organisations; 

 Fostering professional development for individuals with potential for 

accelerated learning; and 

 Building on an organisations reputation as an employer of choice. 

2.3.2 Benefits for staff 

 Career development; 

 Building international professional and personal contacts; 

 Developing insights and cultural understanding; 

 Sharing and developing skills, knowledge and experience; 

 Renewing motivation and enthusiasm; and 

 Personal enrichment. 

2.4 A substantial amount of organisational planning needs to be undertaken to assess 

the potential risks and benefits, cost and procedures associated with the 

development of a staff exchange programme.  This work is a necessary 

prerequisite to enable further discussion and consideration of the merits of 

entering into such a programme.  It is proposed that staff undertake this body of 

work and report back to the September meeting of the Sub Committee. 
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3. CONCLUSION / PROPOSAL 

3.1 This report has outlined requests received from the City of Mobara and City of 

Linyi to develop an international staff exchange programme.  It is proposed that 

staff report with an outline of the potential risks and benefits, cost and procedures 

associated with the development of a staff exchange programme. 

 

CO-ORDINATION 

Officer:   EXECUTIVE GROUP     

Date: 06/06/2017     
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ITEM SIPSC4 

DATE 14 June 2017  

HEADING International Engagement Update, including China Action Plan  

AUTHOR Nina Parletta, Coordinator Economic Growth, City Development  
 

CITY PLAN LINKS 1.3 Have a thriving business sector that supports community 

wellbeing, is globally oriented and creates job opportunities. 

4.1 Strengthen partnerships that enable us to better address our 

community’s priorities. 

SUMMARY This report provides an update of the China Action Plan, outcomes 

from the engagement of Norman Waterhouse and proposed 

direction for our international engagement activity moving forward. 
 

RECOMMENDATION 

1. That the information be received. 

 
 

ATTACHMENTS 

There are no attachments to this report. 
 

1. BACKGROUND 

1.1 Council endorsed the China Action Plan at its meeting on 24 October 2015 

(Resolution 0661/2015).  A report outlining progress in implementing that plan 

was considered by the Strategic and International Partnerships Sub-Committee at 

its meeting on 6 December 2016.  

1.2 In addition, the City Plan 2030 has a recommendation to enhance the ability of the 

Polaris Centre to support international trade. 

1.3 This report provides a brief update on the status of the City of Salisbury’s 

international engagement activity, including our engagement with China and 

Linyi.   

2. REPORT 

2.1 The desire to increase jobs and investment in our community by supporting firms 

to develop new markets is the main rationale for Council’s active involvement in 

international trade.  Elements of this include increasing the number of firms who 

are engaged in export activities and working with existing exporters to link them 

to new market opportunities.  China is one component of this.  
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2.2 Norman Waterhouse was engaged by Council for one year, ceasing on 30 June 

2017, to assist in developing Council’s China Action Plan, build local capability 

and connections with the Chinese market and to assist in building key 

relationships with the City of Linyi. This work has resulted in the identification of 

a range of opportunities to further refine the China Action Plan and strategies 

implemented in support of the Plan. 

2.3 More broadly, business engagement and involvement in export related activity 

hosted by State Government and the City of Salisbury has shown that there is 

limited interest from businesses within the region to expand in international 

markets.  Rather than continue to facilitate a range of workshops and activities to 

build export capability that are cancelled due to lack of interest, a new more 

targeted approach has been identified for 2017/18.  Primarily the markets of focus 

will be informed by business interest and direction, and activity will include: 

2.3.1 Business identification: As a part of the role of the Polaris Business 

Advisors and Economic Development staff, during their engagement 

with businesses, identification of new markets for a business’s 

products/services will be discussed. 

2.3.2 Free new market assessments: It is proposed that for a period of time the 

Polaris Centre will offer free new market assessments for businesses 

looking to grow internationally.  The intent is that this will be a 1.5 hour 

session with a consultant that identifies new markets that align to the 

product/service offering and that may offer new opportunities.  

2.3.3 One to one advice/mentoring: will be for companies who are exporting 

and looking for specific advice and assistance regarding their exporting 

strategy and practice, or requiring assistance with specific markets. 

2.3.4 Networking/showcase sessions: are broader activities to be led by 

business leaders who are exporting and will be used to highlight their 

experience/s, rather than focus on theory of how to export.  This will be 

done in partnership with key stakeholders such as EFIC, the Department 

of State Development and Chambers of Commerce.  

2.4 This activity will be managed within the current staffing of the Economic 

Development Unit.  

2.5 To further inform the international engagement work, the City of Salisbury has 

commissioned a piece of work looking at four key markets – the United States of 

America, Singapore, Japan and New Zealand – which have been identified as 

having opportunities that align to the product offering in the City of Salisbury.   

3. CONCLUSION / PROPOSAL 

3.1 This report has been provided as an update on the City of Salisbury’s international 

engagement activity, including the China Action Plan and Linyi. 

 

CO-ORDINATION 

Officer:   EXECUTIVE GROUP     

Date: 07/06/2017      

    


