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 AGENDA 

FOR AUDIT COMMITTEE MEETING TO BE HELD ON 

11 APRIL 2017 AT 6:30 PM 

IN COMMITTEE ROOMS, 12 JAMES STREET, SALISBURY 

MEMBERS 

Mr P Brass (Chairman) 

Ms K Briggs 

Mr C Johnson (Deputy Chairman) 

Cr G Caruso 

Cr G Reynolds  

 

REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Business Excellence, Mr C Mansueto 

General Manager City Development, Mr T Sutcliffe 

Manager Governance, Ms T Norman 

Manager Strategic Development Projects, Ms C Milton 

Manager Financial Services, Ms K George 

Business Analyst - Internal Audit & Risk, Mr G Kendall 

  

APOLOGIES  

LEAVE OF ABSENCE    

PRESENTATION OF MINUTES 

Presentation of the Minutes of the Audit Committee Meeting held on 14 February 2017.  

PRESENTATIONS  

1. External Audit Plan for Financial Year 2017 – Mr David Papa, Partner, Bentleys 

2. Strategic Property – Ms Chantal Milton, Manager Strategic Development Projects 
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REPORTS 

Administration 

4.0.1 Future Reports for the Audit Committee of Council ............................................... 7  

Reports 

4.2.1 Payroll Audit, Final Report ..................................................................................... 9 

4.2.2 Draft 2017/18 Annual Plan and Budget ................................................................ 43 

4.2.3 Audit Committee Work Program for 2017 ............................................................ 45 

4.2.4 Internal Audit Plan ................................................................................................ 59 

4.2.5 Update on Risk Management and Internal Controls Activities for the 

2016/17 financial year and outstanding actions from Internal Audits .................. 85  

DISCUSSION ON NEW AND EMERGING RISKS 

OTHER BUSINESS   

CLOSE 
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MINUTES OF AUDIT COMMITTEE MEETING HELD IN COMMITTEE ROOMS, 12 

JAMES STREET, SALISBURY ON 

14 FEBRUARY 2017 

 

MEMBERS PRESENT 

Mr P Brass (Chairman) 

Ms K Briggs 

Mr C Johnson (Deputy Chairman) 

Cr G Caruso 

Cr G Reynolds  

 

STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Business Excellence, Mr C Mansueto 

Acting Manager Governance, Ms J Rowett 

Business Analyst - Internal Audit & Risk, Mr G Kendall 

  

The meeting commenced at 6:47pm. 

The Chairman welcomed the members, staff and the gallery to the meeting. 

 

APOLOGIES  

Nil 

LEAVE OF ABSENCE    

Nil 

 

PRESENTATION OF MINUTES 

 Moved Cr G Caruso 

Seconded Cr G Reynolds 

The Minutes of the Audit Committee Meeting held on 15 November 

2016, be taken and read as confirmed. 

 

  
CARRIED 
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REPORTS 

Administration 

4.0.1 Future Reports for the Audit Committee of Council 
 

 
Moved Cr G Reynolds 

Seconded Cr G Caruso 

1. The information be received. 

 

 

 
 

CARRIED 

  

Reports 

4.2.1 Event Management Audit, Final Report 
 

 
Moved Mr C Johnson 

Seconded Cr G Caruso 

1. That the information be received. 

 

 

 
 

CARRIED 

 

 

4.2.2 Results from the completed Audit Committee self-assessment 

questionnaires 

 

 
Moved Cr G Caruso 

Seconded Ms K Briggs 

1. The information be received. 

 

 

 
 

CARRIED 

 

 

FURTHER RECOMMENDATION 
 

 
 Mr C Johnson moved a FURTHER RECOMMENDATION that: 

1. Council give consideration to facilitating remote access/attendance 

for Chairpersons at Committee Meetings. 

Seconded Ms K Briggs 

 

 
 

CARRIED 
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 4.2.3 The new City of Salisbury Risk Matrix 

 

 
Moved Mr C Johnson 

Seconded Cr G Caruso 

1. The information be received. 

 

 

 
 

CARRIED 

 

4.2.4 Internal Audit Plan 
 

 
Moved Cr G Caruso 

Seconded Cr G Reynolds 

1. The information be received. 

 

 

 
 

CARRIED 

 

4.2.5 Update on Risk Management and Internal Controls Activities for 

the 2016/17 financial year and outstanding actions from Internal 

Audits 

 

 
Moved Ms K Briggs 

Seconded Mr C Johnson 

1. The information be received. 

 

 

 
 

CARRIED 

 

4.2.6 New and Emerging Risks 
 

 
Moved Mr C Johnson 

Seconded Cr G Caruso 

1. The information be received. 

 

 

 
 

CARRIED 

  

OTHER BUSINESS  

Nil   

 

The meeting closed at 8:29pm. 

CHAIRMAN……………………………………. 

 

DATE……………………………………………. 
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ITEM 4.0.1 

AUDIT COMMITTEE   

DATE 11 April 2017 

HEADING Future Reports for the Audit Committee of Council 

AUTHOR Michelle Woods, Projects Officer Governance, CEO and 

Governance  
 

CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

SUMMARY This item details reports to be presented to the Audit Committee of 

Council as a result of a previous Council resolution.  If reports have 

been deferred to a subsequent meeting, this will be indicated, along 

with a reason for the deferral. 
 

RECOMMENDATION 

1. The information be received. 
 

ATTACHMENTS 

There are no attachments to this report.  
 

1. BACKGROUND 

1.1 A list of resolutions requiring a future report to Council (via the Audit 

Committee) is presented to each meeting for noting. 

2. REPORT 

2.1 At the time of preparing this report, there are currently no resolutions of Council 

requiring a further report to be presented to the Audit Committee. 

3. CONCLUSION / PROPOSAL 

3.1 Future reports for the Audit Committee of Council have been reviewed and there 

are none that require a report to be presented to the Audit Committee. 

 

CO-ORDINATION 

Officer:   Executive Group MG   

Date:     
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ITEM 4.2.1 

AUDIT COMMITTEE   

DATE 11 April 2017  

HEADING Payroll Audit, Final Report 

AUTHOR George Kendall, Business Analyst - Internal Audit & Risk, CEO 

and Governance  
 

CITY PLAN LINKS 4.2 Develop strong capability and commitment to continually 

improve Council’s performance. 

4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

 

SUMMARY An internal audit on payroll was conducted to provide assurance on 

the management of Payroll risks by the People and Culture 

division, including but not limited to the payroll risks and controls 

in the better practice model.  The risk in the Strategic Risk Register 

that this audit provided assurance on is risk number 8.  

Organisation suffers detriment as a result of fraud, misconduct or 

maladministration. 

 Galpins were engaged to conduct the audit and identified no high 

risk findings and no material weakness in internal controls.  In 

Galpins opinion “the controls in relation to payroll are sufficient to 

provide reasonable assurance that the financial transactions of the 

council have been conducted properly and in accordance with the 

law in all material respects”.   

 Recommendations have been made to improve the review of 

changes made to the payroll master file, strengthen the controls 

regarding the electronic funds transfer (EFT) file and in relation to 

IT access controls. 
 

RECOMMENDATION 

1. That the information be received. 

 
 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Payroll Audit, Final Report   
 

1. BACKGROUND 

1.1 Payroll risks are managed at the City of Salisbury by the People and Culture 

division, through the application of the relevant controls in the Better Practice 
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Model – Financial Internal Controls for South Australian Councils, established 

by the South Australian Local Government Financial Management Group.   

1.2 Failure to adequately manage the risks associated with payroll could have an 

impact on the achievement of the objectives in the City Plan.  The risk in the 

Strategic Risk Register that this audit provided assurance on is risk number 8.  

Organisation suffers detriment as a result of fraud, misconduct or 

maladministration. 

1.3 Payroll perform a pay-run cycle each fortnight which processes the salary 

transactions of approximately 450 City of Salisbury employees using a 

combination of manual timesheet records and the Empower IT system. 

1.4 The audit covered the management of the payroll processes, a review of 

compliance with the controls in the Better Practice Model and the interaction 

between Payroll and the IT systems used in the Payroll processes, specifically 

Empower.  Efficiency and effectiveness of the payroll processes were also 

considered with suggestions for improvement made where deficiencies were 

identified.   

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 The cooperation of the following divisions was essential in completing 

this audit; 

 People and Culture 

 Business Systems and Solutions 

2.1.2 The Managers of these divisions and the Manager Financial Services 

were all consulted as a part of the reporting process for this audit. 

3. REPORT 

3.1 The final report from the audit is attached to this report for information.  Findings 

made in the attached report are listed in risk order, with the highest rated risks 

listed first.  It is pleasing to note that there are no High risk findings, only Medium 

and Low risk findings.  Findings have been grouped under seven headings and 

recommendations have been made against each of the findings; 

3.1.1 Audit trail of changes to the master file 

3.1.2 Uploading the EFT bank file 

3.1.3 IT access controls - review 

3.1.4 Salaries and wages reconciliation 

3.1.5 Termination payments 

3.1.6 IT access controls - responsibility 

3.1.7 Control self-assessment 

3.2 An improvement opportunity was identified in relation to the storage of the 

electronic funds transfer (EFT) file on the Council’s IT systems prior to being 

manually uploaded into the online banking system for payment.  There is a 

possibility that this file could be amended prior to being uploaded to the banking 
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system for payment.  A recommendation has therefore been made to either 

automate this process or to provide read-only access to the folder that the EFT file 

is stored in. 

3.3 A recommendation has also been made to run and review a report detailing the 

significant changes performed in the payroll master file.   

3.4 It was noted that there was no formal process to review the access rights to the 

Empower system, however access rights have been subsequently reviewed by the 

Manager People and Culture and the Manager Business Systems and Solutions.  

This review was conducted as part of the ongoing work to transition the 

administration of Empower from IT to People and Culture, and is in line with 

program review recommendations made for Business Systems and Solutions 

regarding the responsibility for systems administration of IT applications. 

3.5 A recommendation was made to adopt more risk based approach to the control 

self-assessment process for payroll controls.  Currently the City of Salisbury self-

assesses all the controls in The Better Practice Model once a year.  This approach 

is based on advice from Deloitte, the previous external auditors for City of 

Salisbury, who indicated that they expected all controls in The Better Practice 

Model to apply to a large Council like the City of Salisbury and that they should 

be self-assessed annually.  Deloittes indicated that where a control does not apply 

or is not assessed then this should be explained with a file note.  On this basis, 

every control in The Better Practice Model is currently either assessed annually or 

a file note is in place explaining the City of Salisbury approach to the control in 

place of the self assessment.  A meeting will shortly be arranged with Bentleys, 

the recently appointed external auditors, to determine the approach they will be 

taking to audit of application of the Better Practice model and what they expect 

from the City of Salisbury in this area.   

3.6 The Better Practice Model, including payroll controls, is currently being revised 

and is awaiting Ministerial approval.  When the revised Better Practice Model is 

launched, the BA Internal Audit & Risk will review all controls in the revised 

Model, map them to existing controls, identify any gaps and seek a determination 

from the Executive Group on the adoption of a more risk based approach to the 

self-assessment process.  If a more risk based approach is preferred then a 

feasibility study will be undertaken to determine whether this can be fully 

accommodated using the existing Control Track system. 

4. CONCLUSION / PROPOSAL 

4.1 This audit recommended several improvements to payroll processes at the City of 

Salisbury. In some instances, actions are already underway to address matters 

contained within the recommendations, for example the transition of 

administration of Empower.  This work will continue and will consider the 

matters raised within the Payroll Audit to ensure robust systems and processes are 

in place.  The agreed actions from this audit are all scheduled to be completed by 

the end of the current financial year. 

4.2 Progress made in completing the outstanding actions from this audit will be 

monitored and followed up by the BA Internal Audit and Risk and reported 

routinely at each Audit Committee of Council meeting. 
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4.3 Overall, assurance has been given by Galpins that the City of Salisbury’s payroll 

processes have no material weaknesses and that the payroll financial transactions 

have been conducted properly, and in accordance with the law in all material 

respects. 

 

CO-ORDINATION 

Officer:   MG      

Date: 28/03/2017      
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ITEM 4.2.2 

AUDIT COMMITTEE   

DATE 11 April 2017  

HEADING Draft 2017/18 Annual Plan and Budget 

AUTHOR Kate George, Manager Financial Services, Business Excellence  
 

CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

SUMMARY The draft Annual Plan is to be released for Public Consultation and 

will be presented to Council for consideration and endorsement in 

April. 
 

RECOMMENDATION 

1. The information be received  
 

ATTACHMENTS 

There are no attachments to this report.  
 

1. BACKGROUND 

1.1 The Annual Budget process is in progress with Council, with workshops during 

February and March, and the utilisation of the Budget and Finance Committee 

Meetings.   

1.2 A Draft 2017/18 Annual Plan and Budget has been developed for Council’s 

consideration prior to circulating for public consultation. 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 There has been engagement across the organization in preparing the draft 

operating budget and new initiative bids.  The Executive has extensively 

reviewed the draft budget to refine and endorse for presentation to 

Elected Members.  There have been a series of workshops with Elected 

Members to enable discussion and review of the draft budget, including 

new initiatives and long term financial plan. 

2.2 External 

2.2.1 Nil 
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3. REPORT 

3.1 Budget Update 

3.1.1 A verbal briefing on the current state of budget preparations will be 

provided to members at the Audit Committee meeting.  The draft budget 

position will be formally presented to the Budget and Finance Committee 

on 18 April 2017. 

3.2 Annual Plan 

3.2.1 The Draft Annual Plan and Budget 2017/18 is to be presented to the 

Budget and Finance Meeting on 18 April 2017.  Public consultation will 

be conducted during May with the closing date for submissions being 

Friday 26 May 2017.  Time will be made available at the commencement 

of the Council Meeting on the 22 May 2017 for verbal representations.  

3.2.2 Advertising will be placed in the Messenger on Wednesday 3 May 2017, 

and copies of the Annual Plan will be made available on the City of 

Salisbury website and at Recreation Centres, Libraries and Community 

Centres.  Public comment is invited either by letter, email, phone or 

attendance at the May Council meeting.  Additionally the website 

provides the option to make a submission or to ask a question in relation 

to the Annual Plan by clicking on an embedded link. 

  

4. CONCLUSION / PROPOSAL 

4.1 We are well placed for the budget and annual plan to be considered and endorsed 

in April for public consultation in May, and we would welcome feedback from the 

Audit Committee prior to seeking this endorsement of Council. 

 

CO-ORDINATION 

Officer:         

Date:       
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ITEM 4.2.3 

AUDIT COMMITTEE   

DATE 11 April 2017  

HEADING Audit Committee Work Program for 2017 

AUTHOR George Kendall, Business Analyst - Internal Audit & Risk, CEO 

and Governance  
 

CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

SUMMARY The purpose of this report is to link the responsibilities of the Audit 

Committee of Council, as defined in the Terms of Reference for the 

Committee; to the schedule of Committee meetings to identify in 

advance which matters will be considered and when, by the 

Committee.   

 The Audit Committee Work Plan for 2017 shows that each meeting 

of the Audit Committee considers a number of responsibilities 

required by the Terms of Reference.  The October Audit 

Committee meeting deals with the majority of the Committee’s 

responsibilities, in particular the review of the audited Financial 

Statements and Financial Internal Controls. 
 

RECOMMENDATION 

1. The information be received. 

 
 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Audit Committee of Council Terms of Reference  

2. Audit Committee Work Program 2017   
 

1. BACKGROUND 

1.1 The Audit Committee of Council Terms of Reference (ToR) (refer Attachment 1) 

is approved by Council at the beginning of each 4 year Council term.  Thereafter 

the ToR is reviewed at least biennially, with changes made to it as necessary.   

1.2 Contents of the ToR are based on a combination of legislative responsibilities, 

best practice and practical arrangements for City of Salisbury Committees of 

Council.  The responsibilities of the Audit Committee are detailed in section 6 of 

the attached ToR.  Section 6.1 of the ToR reflects the requirements of section 

126(4) of the Local Government Act 1999.  Section 6.2 of the ToR lists additional 

responsibilities of the Audit Committee as determined by Council and Section 6.3 
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of the ToR contains practical considerations which assist the Committee in 

discharging its other responsibilities. 

2. REPORT 

2.1 Attachment 2 of this report sets out the responsibilities of the Audit Committee 

mapped against the meetings of the Committee.  The majority of those (16 

responsibilities out of 24), are addressed at the October meeting of the Audit 

Committee, which deals entirely with the externally audited Financial Statements 

and Financial Internal Controls information.  The October meeting of the 

Committee is a particularly important meeting because not only does it address 

the majority of the responsibilities of the Committee, it is also necessary to enable 

the audited Financial Statements to be endorsed within the regulatory timeframes 

for submission of the statements to the Minister, and the Presiding Member of the 

South Australian Local Government Grants Commission. 

2.2 Several other responsibilities are addressed at each Audit Committee meeting or 

as and when necessary.  The ToR includes a provision whereby the Audit 

Committee of Council may undertake the functions of a subsidiary’s audit 

committee in circumstances where the City of Salisbury has exempted that 

subsidiary from having its own Audit Committee.   

2.3 Currently the City of Salisbury has an interest in two regional subsidiaries;  

2.3.1 Northern Adelaide Waste Management Authority (NAWMA), and 

2.3.2 Council Solutions.   

Both of these entities have their own Audit Committees, so there is currently no 

requirement for the Audit Committee of Council to act in that capacity. 

3. CONCLUSION / PROPOSAL 

3.1 The responsibilities of the Audit Committee of Council, as set out in the Terms of 

Reference, are capable of being addressed over the scheduled Committee 

meetings throughout the year.  Each meeting of the Audit Committee provides the 

opportunity to address several responsibilities, with the October meeting 

addressing the majority, due to the fact that it deals with the audited Financial 

Statements and Financial Internal Controls.   

3.2 Based on the current Audit Committee meeting schedule, and the allocation of 

consideration of responsibilities from the Terms of Reference to those meetings, 

the Audit Committee is provided with the necessary opportunities to address the 

responsibilities as detailed in the Terms of Reference, subject to each scheduled 

meeting of the committee occurring as planned.  

 

CO-ORDINATION 

Officer:   MG      

Date: 05/04/2017      
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ITEM 4.2.4 

AUDIT COMMITTEE   

DATE 11 April 2017  

HEADING Internal Audit Plan 

AUTHOR George Kendall, Business Analyst - Internal Audit & Risk, CEO 

and Governance  
 

CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

SUMMARY The Internal Audit Plan outlines the internal audit work to be 

undertaken in the calendar years 2016-18.  It was developed by 

analysing the risks in the Strategic Risk Register and identifying 

issues that should be the focus of the Internal Audit function for the 

relevant period.  Some updates have been made to the Internal 

Audit Plan since it was presented to the Audit Committee in 

February; the changes are highlighted in this report. 
 

RECOMMENDATION 

1. The information be received. 

 
 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Internal Audit Plan including links to the Strategic Risk Register  

2. Strategic Risk Register v2.6 March 2017   
 

1. BACKGROUND 

1.1 Attachment 1 to this report details the internal audit work to be undertaken by, or 

on behalf of, the BA Internal Audit & Risk for the period commencing 1 January 

2016 up to and including the 31 December 2018.  An Internal Audit Plan has been 

produced with reference to the Strategic Risk Register, which is reviewed by the 

Executive Group on a quarterly basis. 

1.2 The purpose of this report is to inform the Audit Committee of the Internal Audit 

Plan and the Strategic Risk Register and to highlight any changes made to these 

documents since they were last presented at the February 2017 meeting. 

2. REPORT 

2.1 The Strategic Risk Register 

2.1.1 Attachment 2 is the latest version of the Strategic Risk Register.  As a 

result of a review of the Strategic Risk Register by the Executive Group 

in February 2017 the following changes have been made to the Register; 
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 A treatment plan regarding establishing the I-Responda Framework 

has been removed from Strategic Risk 1, Inadequate preparation and 

response to a business continuity event, as it has been completed. 

 A treatment plan regarding the response strategy for further wetland 

contamination issues has been removed from Strategic Risk 2, 

Inadequate prevention of and response to contamination of Wetlands 

and/or recycled water systems, as it has been completed. 

 An Existing Control/Mitigating Practice has been added regarding the 

Mosquito Control Program for Strategic Risk 3, Lack of management 

of public and environmental health risks. 

 The description of Strategic Risk 4, Lack of management of a major 

incident at a Council facility that affects public and staff safety, has 

been changed to; Lack of management of a major incident at a 

Council facility and/or event that affects public and staff safety.  

Existing Controls/Mitigating Practices have also been added to this 

risk including; Emergency Management Committee, Event 

Management Plans and Event Management Procedures.  A treatment 

plan regarding the establishment of the I-Responda Framework has 

been removed as it has been completed.  Treatment plans have been 

added to this risk regarding the roll out of Event Management 

Procedures, Ensuring Field Services works are coordinated with the 

Events Calendar and Appropriate contractual processes in place for 

service providers at events. 

 In Strategic Risk 5, Failure to manage the impact of environmental 

and social factors on Council infrastructure, assets and services, 

effectiveness ratings were added to the following Existing 

Controls/Mitigating Practices; Wellbeing Strategy, Learning Strategy, 

Multicultural Strategy, Social Infrastructure Assessment Framework 

and Planning Controls.  A treatment plan regarding the establishment 

of the I-Responda Framework has been removed as it has been 

completed.   

 In Strategic Risk 6, City of Salisbury financial sustainability is 

compromised, effectiveness ratings were added to the following 

Existing Controls/Mitigating Practices; Regular reviews of the rating 

system, Grant Management Process, Growth Action Plan and China 

Strategy.  An Existing Control/Mitigating Practice has been added 

regarding the Northern Economic Plan and a treatment plan regarding 

Conducting a Rate Review has been removed. 

 An Existing Control/Mitigating Practice has been added regarding the 

Business Case development for aged care services in Strategic Risk 7, 

Strategic and operational outcomes are not delivered.  Treatment 

plans have also been added to this risk regarding the Change 

Management Framework and Reviewing the Customer Service 

Framework. 

 An effectiveness rating was added to the Existing Control/Mitigating 

Practice of the Continuous Improvement Framework in Strategic Risk 

10, Lack of alignment and integrity of IT systems for support of 
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business needs.  A treatment plan has also been added to this risk 

regarding the Delivery of the IT component of the Community Hub. 

2.2 The Internal Audit Plan 

2.2.1 A final report has been produced for the Payroll Audit and is presented as 

a separate item on the agenda of this meeting. 

2.2.2 At the time of writing this report tenders received for the Business 

Systems and Solutions audit were being evaluated in accordance with the 

City of Salisbury’s procurement process.   

2.2.3 A scope for the Audit of the Management of Public and Environmental 

Health was being drafted for circulation to all the relevant stakeholders 

for approval, prior to invitations for tenders being issued. 

3. CONCLUSION / PROPOSAL 

3.1 Updates have been made to both the Internal Audit Plan and Strategic Risk 

Register since they were last presented to the Audit Committee in February 2017.  

These changes are highlighted in this report.  The Internal Audit Plan and 

Strategic Risk Register will next be presented at the July 2017 Audit Committee 

meeting. 

3.2 Members of the Audit Committee are asked to consider this update report and to 

identify any areas of risk that may warrant further consideration. 

 

CO-ORDINATION 

Officer:   MG      

Date: 05/04/2017      
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Internal Audit Plans - 1yr and 3yrs, 1st year plan

Q1 Q2 Q3 Q4

1 N/A External Review of Internal Audit

It is a requirement of the Institute of Internal Auditors that internal audit functions are 

externally assessed at least once every five years by a qualified, indpendent 

assessor or assessment team from outside the organisation (Attribute Standard 1312 

"External Assessments"). 

External  Completed

2 9 and 4 Event Management

A focus of "The Living City" key direction is to provide opportunities and spaces for all 

community members to engage in cultural activities, community events, recreation 

and sport, multicultural festivals and events and community celebrations.  This audit 

should provide assurance on event management with a particular emphasis on WHS 

controls including risk assessments.

Co-sourced  Completed

3 8 Payroll

Payroll is a key financial operation and one of the largest operating costs for City of 

Salisbury.  There is potential for system errors and internal fraud through 

manipulation of the system, both of which require robust controls to prevent these 

risks from crystallising.  This audit should identify and review the management of the 

main risks and the 35 financial internal controls associated with the payroll system.

Co-sourced 

Final report to be 

presented at the April 

2017 Audit Committee 

meeting.

Total

Current Status

Internal / 

External or 

Co-sourced

Audit Ref Internal Audit Project Rationale for Audit
2016

Strategic 

Risk 

Number

Page 65
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ITEM 4.2.5 

AUDIT COMMITTEE   

DATE 11 April 2017  

HEADING Update on Risk Management and Internal Controls Activities for 

the 2016/17 financial year and outstanding actions from Internal 

Audits 

AUTHOR George Kendall, Business Analyst - Internal Audit & Risk, CEO 

and Governance  
 

CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

SUMMARY This report provides a summary of the planned risk management 

and internal controls activities to be completed in the 2016/17 

financial year.  The report also includes an update on the 

outstanding actions from internal audits. 
 

RECOMMENDATION 

1. The information be received. 

 
 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Risk Management and Internal Controls Activities for the 2016-17 Financial Year  

2. Outstanding Actions from completed Internal Audits   
 

1. BACKGROUND 

1.1 At each meeting of the Audit Committee of Council a report is presented that 

provides an update on planned/completed risk management and internal controls 

activities undertaken by the BA Internal Audit and Risk in the current financial 

year.  This report allows the Audit Committee to monitor and review the activities 

and the assurance that they provide. 

2. REPORT 

2.1 Attachment 1 details the Risk Management and Internal Controls Activities for 

the 2016/17 financial year.  Since the last Audit Committee meeting in February 

2017 progress has been made in completing some of these activities.  The 

following changes have been made to the items listed in Attachment 1 since the 

last Audit Committee meeting: 

2.1.1 In line with a suggestion made by the Audit Committee at the February 

2017 meeting the colours have been reversed, with Completed items now 

in green, In progress items remaining in orange and Not yet completed 

items now in red. 
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2.1.2 The Business Continuity Plans Walkthrough has been completed. 

2.2 Outstanding Actions from Completed Internal Audits 

2.2.1 Attachment 2 of this report provides an update on the status of all agreed 

action items arising from completed internal audit work. 

2.2.2 Progress against all outstanding actions is monitored by the BA Internal 

Audit & Risk, with updates sought from the relevant Divisional Manager 

on a regular basis. 

3. CONCLUSION / PROPOSAL 

3.1 This report has provided a summary of the risk management and internal controls 

work completed to date by the BA Internal Audit & Risk in the 2016/17 financial 

year.  Further updates and any changes to the schedule of work will be provided at 

the July 2017 Audit Committee of Council meeting.  At this meeting a schedule of 

Risk Management and Internal Controls Activities for the 2017/18 financial year 

will also be presented. 

 

CO-ORDINATION 

Officer:   MG      

Date: 05/04/2017      
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