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 AGENDA 

FOR TOURISM AND VISITOR SUB COMMITTEE MEETING TO BE HELD ON 

14 MARCH 2017 AT 4:30 PM 

IN COMMITTEE ROOMS, 12 JAMES STREET, SALISBURY 

MEMBERS 

Cr S Reardon (Chairman) 

Mayor G Aldridge (ex officio) 

Cr R Cook 

Cr R Zahra 

Mr Jack Buckskin 

Mr Kevin Collins 

Ms Marilyn Collins 

Mr Jeffrey Pinney 

Mr David Stockbridge (Deputy Chairman) 

Ms Janine Kraehenbuehl  

 

REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Business Excellence, Mr C Mansueto 

Manager Communications and Customer Relations, Mr M Bennington 

Administrative Coordinator - Business Excellence, Mrs M Potter 

  

APOLOGIES  

LEAVE OF ABSENCE    

PRESENTATION OF MINUTES 

Presentation of the Minutes of the Tourism and Visitor Sub Committee Meeting held on 12 

September 2016.  

REPORTS 

TVSC1 Tourism and Visitor Strategy - Priority Project Briefs  ........................................... 7  
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OTHER BUSINESS  

CLOSE 
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MINUTES OF TOURISM AND VISITOR SUB COMMITTEE MEETING HELD IN 

COMMITTEE ROOMS, 12 JAMES STREET, SALISBURY ON 

12 SEPTEMBER 2016 

 

MEMBERS PRESENT 

Cr S Reardon (Chairman) 

Mayor G Aldridge (ex officio) (5.08 pm) 

Cr R Cook 

Cr R Zahra 

Mr Kevin Collins, Local Commercial Tourism Representative 

Ms Marilyn Collins, Business Community Representative 

Mr Jeffrey Pinney, Local History Club Representative 

Mr David Stockbridge (Deputy Chairman), Business Community 

Representative  

 

OBSERVERS 

Cr B Gill (from 5.41 pm) 

 

STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Community Development, Ms J Trotter 

Manager Communications and Customer Relations, Mr M Bennington 

PA to General Manager Community Development, Mrs B Hatswell 

  

The meeting commenced at  5.03 pm. 

The Chairman welcomed the members, staff and the gallery to the meeting. 

APOLOGIES  

There were no Apologies. 

LEAVE OF ABSENCE    

Nil 
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PRESENTATION OF MINUTES 

 Moved Cr R Zahra 

Seconded Cr R Cook 

The Minutes of the Tourism and Visitor Sub Committee Meeting held on 

11 July 2016, be taken and read as confirmed. 

 

  
CARRIED 

  

REPORTS 

TVSC1 Tourism and Visitor Sub Committee Membership Update 
 

 
Moved Cr R Cook 

Seconded Cr R Zahra 

1. Information be received. 

 

 
 

CARRIED 

 

TVSC2 Tourism and Visitor Strategy - Top Four Priority Projects   
 

 
Mayor G Aldridge entered the meeting at 5:08 pm.  

 
Moved Cr R Cook 

Seconded D Stockbridge 

1. That the information be received. 

2. That the four highest priority actions from the Tourism and Visitor 

Strategy Implementation Plan be progressed by staff.  

i. Capture, collate and develop key visitor information and 

materials and increase the availability and ease of access to 

that information (including maximising use of digital 

technologies) 

Project: Tourism and Visitor information is consolidated and 

made available on the internet 

ii. Explore options to provide visitor information services 

throughout the area at key locations 

Project: Develop a visitor information plan that identifies 

locations and delivery  

iii. Improve general amenity, vehicle access, traffic flows and 

parking around each key precinct 

Project: Ensure Tourism and Visitor elements are included in 

the St Kilda Stage 2 masterplan 

iv. Develop core marketing and promotional materials around 

key themes, precincts and attractions 

Project: Develop core tourism and visitor marketing and 

promotional materials 

 

 
 

CARRIED 

Ms M Collins left the meeting at 5:37 pm. 

  Ms M Collins returned to the meeting at 5:38 pm. 
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OTHER BUSINESS  

There was no Other Business. 

CLOSE 

The meeting closed at 5.51 pm. 

 

CHAIRMAN……………………………………. 

 

DATE……………………………………………. 
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ITEM TVSC1 

TOURISM AND VISITOR SUB COMMITTEE   

DATE 14 March 2017  

HEADING Tourism and Visitor Strategy - Priority Project Briefs  

AUTHOR Michael Bennington, Manager Communications & Customer 

Relations, Business Excellence  
 

CITY PLAN LINKS 2.2 Have a community that is knowledgeable about our natural 

environment and embraces a sustainable lifestyle. 

3.2 Have interesting places where people want to be. 

3.3 Be a connected city where all people have opportunities to 

participate. 

SUMMARY In support of the City of Salisbury: Living City Identity and 

Building City Pride Strategy along with the State Government’s 

move towards nature-based tourism, Council engaged a consultant 

to develop the Tourism and Visitor Strategy and review where the 

City of Salisbury ‘fits’ in terms of tourism planning in South 

Australia. In developing the strategy, the City of Salisbury has 

outlining its commitment to growing the local visitor economy and 

the leadership role it intends to play over the next five years. 
 

RECOMMENDATION 

1. That the project scoping documents which outlines the objectives, deliverables and 

budgets for the:  

a. Tourism and Visitor information is consolidated and made available on the 

internet, and 

b. Develop core tourism and visitor marketing and promotional materials 

as set out in Attachment 1 and Attachment 2 to this report (Item No. TVSC1, Tourism 

and Visitor Sub Committee Meeting, 14/03/2017) be endorsed. 

 
 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Tourism and Visitor Website Scoping Document   

2. Tourism and Visitor Marketing Materials Scoping Document     
 

1. BACKGROUND 

1.1 The City of Salisbury Tourism and Visitor Strategy has been endorsed by the 

Tourism and Visitor Sub Committee and Council. 

1.2 An Implementation Action Plan has been developed and endorsed by the Tourism 

and Visitor Sub-Committee. 
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1.3 The Implementation Action Plan sets out example actions for each objective 

within the strategy.  

1.4 The Implementation Action Plan will become the main objective and work 

program for the Tourism and Visitor Sub Committee going forward. 

2. CITY PLAN CRITICAL ACTION 

2.1 Promote a positive image of Salisbury to attract investment, visitors and tourists, 

and increase community pride. 

3. CONSULTATION / COMMUNICATION 

3.1 Internal 

3.1.1 Communications and Customer Relations Staff 

3.2 External 

3.2.1 Tourism & Visitor Sub-Committee 

4. REPORT 

4.1 To further refine the Implementation Action Plan, the Tourism and Visitor Sub-

Committee reviewed the highest priority actions for further development by staff. 

4.2 In determining the top priorities, staff considered potential roles and 

responsibilities of Council and stakeholders, available resources and likely 

outcomes from those actions.  

4.3 The Tourism and Visitor Sub Committee and Council endorsed the priority action 

projects for staff to further develop as the first program of works within the 

strategy. 

4.4 The priority actions projects endorsed by the Committee and Council where: 

1. Project: Tourism and Visitor information is consolidated and made available 

on the internet 

2. Project: Develop core tourism and visitor marketing and promotional 

materials 

4.5 These priorities have been selected as they can be delivered in the short to 

medium term with minimal extra resource requirements.  

4.6 Following Committee and Council endorsement of the projects, a workshop was 

held with the members of the Tourism and Visitor Sub Committee with the main 

objective of the workshop to scope out the development of the endorsed projects. 

4.7 The feedback from the workshop has now been included into two project scope 

documents that outline the budget, timelines and requirement of the projects.  

4.8 As outlined in the scoping document for the Tourism and Visitor information is 

consolidated and made available on the internet, the aim of the project is to: 

4.8.1 Increase visitation, length of stay and spend 

4.8.2 Engage local businesses and the community in tourism and visitor 

attraction 
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4.8.3 Maximise Council's return on investment in tourism infrastructure and 

events 

4.8.4 Increase City pride and awareness of the City's strengths  

4.9 The deliverables of the project will be: 

4.9.1 The collation and consolidation of existing visitor information; and 

4.9.2 Capturing of tourism and visitor information in one central location via 

development of a stand-alone website http://discoversalisbury.com.au  

4.10 The proposed budget within the scoping document for this project is outlined 

below: 

  Stage Budget (excl GST) 

Stage1: Gather visitor information  

Stage 2: Develop stand-alone website using 

DiscoverSalisbury.com  

 

Total $15,000 

4.11 As outlined in the scoping document for the Develop core tourism and visitor 

marketing and promotional materials, the aim of the project is to: 

4.11.1 Increase visitation, length of stay and spend 

4.11.2 Increase the size and output of the visitor economy 

4.11.3 Engage local businesses and the community in tourism and visitor 

attraction 

4.11.4 Maximise Council's return on investment in tourism infrastructure and 

events 

4.11.5 Increase City pride and awareness of the City's strengths  

4.12 The deliverables of the project will be: 

4.12.1 Core deliverables include development of: 

4.12.2 Key messaging and copy content / editorial around key themes, precincts 

and attractions  

4.12.3 An image library of visitor experience promotional photos (building and 

improving on current stock) 

4.12.4 A tourist/visitor map highlighting key precincts, attractions and amenities  

4.12.5 A template for a (DL size) tourist and visitor brochure and an example 

that contains high level information e.g. how to get to Salisbury, what 

there is to do and where to go including key precincts, experiences and 

attractions 

4.13 The proposed budget within the scoping document for this project is outlined 

below:   

Stage Budget (excl GST) 

Key messaging and editorial  $5,000 

Image library of visitor experience promotional photos $1,000 

Tourist/visitor map (design and printing of 200 pads $3,500  
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(20,000 maps)). 

Tourist/visitor brochure – template only $500 

Total $10,000 

4.14 If the proposed projects are endorsed by the Committee and Council, staff will 

investigate combining these two projects as they are interrelated and approach one 

supplier to undertake both projects, which may incur a cost reducing. 

5. CONCLUSION / PROPOSAL 

5.1 That the Tourism & Visitor Sub-Committee endorse the project scoping 

documents which outlines the objectives, deliverables and budgets for the:  

5.1.1 Tourism and Visitor information is consolidated and made available on 

the internet, and; 

5.1.2 Develop core tourism and visitor marketing and promotional materials 

5.2 Following endorsement from the Committee and Council staff will progress the 

projects as outlined within the attachments.  

 

CO-ORDINATION 

Officer:         

Date:       
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