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 AGENDA 

FOR BUDGET AND FINANCE COMMITTEE MEETING TO BE HELD ON 

21 NOVEMBER 2016 AT CONCLUSION OF POLICY AND PLANNING 

COMMITTEE 

IN THE COUNCIL CHAMBER, 12 JAMES STREET, SALISBURY 

MEMBERS 

Cr D Pilkington (Chairman) 

Mayor G Aldridge 

Cr D Balaza 

Cr S Bedford (Deputy Chairman) 

Cr D Bryant 

Cr C Buchanan 

Cr G Caruso 

Cr L Caruso 

Cr R Cook 

Cr E Gill 

Cr D Proleta 

Cr S Reardon 

Cr G Reynolds 

Cr B Vermeer 

Cr S White 

Cr J Woodman 

Cr R Zahra  

 

REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Business Excellence, Mr C Mansueto 

General Manager City Development, Mr T Sutcliffe 

General Manager City Infrastructure, Mr M van der Pennen 

General Manager Community Development, Ms P Webb 

Manager Governance, Ms T Norman 

Manager Communications and Customer Relations, Mr M Bennington 

Team Leader Corporate Communications, Mr C Treloar 

Governance Coordinator, Ms J Rowett 

Governance Support Officer, Ms K Boyd 
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APOLOGIES  

An apology has been received from Cr D Bryant. 

LEAVE OF ABSENCE    

PRESENTATION OF MINUTES 

Presentation of the Minutes of the Budget and Finance Committee Meeting held on 17 

October 2016. 

Presentation of the Minutes of the Confidential Budget and Finance Committee Meeting held 

on 17 October 2016.  

REPORTS 

Administration 

6.0.1 Future Reports for the Budget and Finance Committee ........................................ 11 

6.0.2 Minutes of the Program Review Sub Committee meeting held on Monday 

14 November 2016 ................................................................................................ 13  

Finance 

6.1.1 Council Finance Report - October 2016 ................................................................ 19 

6.1.2 First Quarter Budget Review 2016/17 ................................................................... 25  

OTHER BUSINESS   
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CONFIDENTIAL ITEMS 

 

6.9.1 Strategic Review of the Salisbury Water Business Unit 

Pursuant to section 83(5) of the Local Government Act 1999 the Chief Executive Officer has 

indicated that, if Council so determines, this matter may be considered in confidence under 

Part 3 of the Local Government Act 1999 on that grounds that: 

1. Pursuant to Section 90(2) and (3)(b)(i) and (b)(ii) and (d)(i) and (d)(ii) of the Local 

Government Act 1999, the principle that the meeting should be conducted in a place 

open to the public has been outweighed in relation to this matter because: 

-  it relates to information the disclosure of which could reasonably be expected to 

confer a commercial advantage on a person with whom the council is conducting, or 

proposing to conduct, business, or to prejudice the commercial position of the council; 

and 

-  information the disclosure of which would, on balance, be contrary to the public 

interest; and 

-  commercial information of a confidential nature (not being a trade secret) the 

disclosure of which could reasonably be expected to prejudice the commercial 

position of the person who supplied the information, or to confer a commercial 

advantage on a third party; and 

-  commercial information of a confidential nature (not being a trade secret) the 

disclosure of which would, on balance, be contrary to the public interest. 

2. In weighing up the factors related to disclosure, 

- disclosure of this matter to the public would demonstrate accountability and 

transparency of the Council's operations 

- Non-disclosure of the matter and discussion of this item in confidence would protect 

confidential information provided by consultants, Aither Pty Ltd, related to 

commercial opportunties regarding the Salisbury Water Business Unit and Council's 

commercial position. 

On that basis the public's interest is best served by not disclosing the Strategic Review 

of the Salisbury Water Business Unit item and discussion at this point in time. 

3. Pursuant to Section 90(2) of the Local Government Act 1999 it is recommended the 

Council orders that all members of the public, except staff of the City of Salisbury on 

duty in attendance, be excluded from attendance at the meeting for this Agenda Item. 

 

  

CLOSE 
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MINUTES OF BUDGET AND FINANCE COMMITTEE MEETING HELD IN THE 

COUNCIL CHAMBER, 12 JAMES STREET, SALISBURY ON 

17 OCTOBER 2016 

 

MEMBERS PRESENT 

Cr D Pilkington (Chairman) 

Mayor G Aldridge 

Cr D Balaza 

Cr S Bedford (Deputy Chairman) 

Cr D Bryant 

Cr G Caruso 

Cr L Caruso 

Cr R Cook 

Cr E Gill 

Cr D Proleta 

Cr S Reardon 

Cr G Reynolds 

Cr B Vermeer 

Cr S White 

Cr J Woodman 

Cr R Zahra  

 

 

STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Business Excellence, Mr C Mansueto 

General Manager City Development, Mr T Sutcliffe 

General Manager City Infrastructure, Mr M van der Pennen 

General Manager Community Development, Ms P Webb 

Manager Governance, Ms T Norman 

Team Leader Corporate Communications, Mr C Treloar 

Governance Coordinator, Ms J Rowett 

Governance Support Officer, Ms K Boyd 

  

The meeting commenced at  6:55 pm. 

The Chairman welcomed the members, staff and the gallery to the meeting. 
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APOLOGIES  

There were no apologies received.  

LEAVE OF ABSENCE    

Nil. 

PRESENTATION OF MINUTES 

 Moved Mayor G Aldridge 

Seconded Cr D Bryant 

The Minutes of the Budget and Finance Committee Meeting held on 19 

September 2016, be taken and read as confirmed. 

 

  
CARRIED 

 

 Moved Cr L Caruso 

Seconded Cr R Zahra 

The Minutes of the Confidential Budget and Finance Committee 

Meeting held on 19 September 2016, be taken and read as confirmed. 

 

  
CARRIED 

  

REPORTS 

Administration 

6.0.1 Future Reports for the Budget and Finance Committee 
 

 
Moved Cr B Vermeer 

Seconded Cr G Caruso 

1. The information be received. 

 

 

 
 

CARRIED 
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6.0.2 Minutes of the Program Review Sub Committee meeting held on 

Monday 10 October 2016 

Cr D Bryant declared a material conflict of interest on the basis of being 

Managing Director of his company that uses the facilities at the Polaris 

Centre, and due to currently being in the process of applying for a new 

business grant through the Economic Development Policy.  

Cr D Bryant left the meeting at 06:56 pm. 

 

 

 

6.0.2-PRSC1 Economic Development and Urban Policy Program 

 Review Update 

 

 
Moved Cr G Caruso 

Seconded Cr S White 

1. That the update report be noted, and the matters identified 

in the report and arising in consideration of the report by 

the Sub-Committee be addressed in the final draft report to 

the Program Review Sub-Committee in December 2016 on 

the Economic Development and Urban Policy Program 

Review. 

 

 

 
 

CARRIED 

  Cr D Bryant returned to the meeting at 06:57 pm. 

Annual Plan and Budget 

6.4.1 Budget Timetable 2017/18 
 

 
Moved Cr G Caruso 

Seconded Cr J Woodman 

1. Information be received. 

2. Council endorse the timetable for the preparation and presentation 

of the 2017/18 budget, subject to adoption of meeting schedule by 

Council at the November Council meeting. 

 

 

 
 

CARRIED 
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Business Units 

6.7.1 Salisbury Water Head Tank Infrastructure - Hedgerow Reserve 

(upper Barker Gully Reserve) 

 

 
Moved Mayor G Aldridge 

Seconded Cr G Caruso 

1. Council endorse the utilisation of Council land on the upper 

portion of Hedgerow Reserve, Gulfview Heights for the purpose of 

constructing a recycled water Head Tank and associated piping 

infrastructure. 

 

 
 

CARRIED 

  

OTHER BUSINESS  

Nil   

CONFIDENTIAL ITEMS 

6.9.1 Minutes of the Confidential Program Review Sub Committee 

meeting held on Monday 10 October 2016 

 

 
Moved Cr J Woodman 

Seconded Cr S White 

1. Pursuant to Section 90(2) and (3)(b)(i) and (b)(ii) and (d)(i) and 

(d)(ii) of the Local Government Act 1999, the principle that the 

meeting should be conducted in a place open to the public has 

been outweighed in relation to this matter because: 

-  it relates to information the disclosure of which could reasonably 

be expected to confer a commercial advantage on a person with 

whom the council is conducting, or proposing to conduct, 

business, or to prejudice the commercial position of the council; 

and 

-  information the disclosure of which would, on balance, be 

contrary to the public interest; and 

-  commercial information of a confidential nature (not being a 

trade secret) the disclosure of which could reasonably be 

expected to prejudice the commercial position of the person who 

supplied the information, or to confer a commercial advantage 

on a third party; and 

-  commercial information of a confidential nature (not being a 

trade secret) the disclosure of which would, on balance, be 

contrary to the public interest. 

2. In weighing up the factors related to disclosure, 

- disclosure of this matter to the public would demonstrate 

accountability and transparency of the Council's operations 

- Disclosure of this information in advance of a decision as to 

which course of action Council would prefer to take could 

compromise Council's commercial position in relation to ongoing 

operation of the Waste Transfer Station. 

 



 

City of Salisbury  Page 9 

Budget and Finance Committee Agenda - 21 November 2016 

 
M

in
u

te
s 

o
f 

th
e 

B
u

d
g
et

 a
n

d
 F

in
a
n

ce
 C

o
m

m
it

te
e 

M
ee

ti
n

g
 1

7
/1

0
/2

0
1
6

 
 

On that basis the public's interest is best served by not disclosing 

the Minutes of the Confidential Program Review Sub Committee 

meeting held on Monday 10 October 2016 item and discussion at 

this point in time. 

3. Pursuant to Section 90(2) of the Local Government Act 1999 it is 

recommended the Council orders that all members of the public, 

except staff of the City of Salisbury on duty in attendance, be 

excluded from attendance at the meeting for this Agenda Item. 

 

  CARRIED 

The meeting moved into confidence at 6:58 pm. 

The meeting moved out of confidence and closed at 7:00 pm.  

 

CHAIRMAN……………………………………. 

 

DATE……………………………………………. 
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ITEM 6.0.1 

BUDGET AND FINANCE COMMITTEE   

DATE 21 November 2016 

HEADING Future Reports for the Budget and Finance Committee 

AUTHOR Michelle Woods, Projects Officer Governance, CEO and 

Governance  
 

CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

 SUMMARY This item details reports to be presented to the Budget and Finance 

Committee as a result of a previous Council resolution.  If reports 

have been deferred to a subsequent month, this will be indicated, 

along with a reason for the deferral. 
 

RECOMMENDATION 

1. The information be received. 
 

ATTACHMENTS 

There are no attachments to this report.  
 

1. BACKGROUND 

1.1 Historically, a list of resolutions requiring a future report to Council has been 

presented to each committee for noting. 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 Report authors and General Managers. 

2.2 External 

2.2.1 Nil. 
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3. REPORT 

3.1 The following table outlines the reports to be presented to the Budget and Finance 

Committee as a result of a Council resolution: 

Meeting - 

Item 

Heading and Resolution Officer 

29/04/2013 Fees and Charges Report - Waste Transfer Station Sam Kenny 

6.4.4 3. Subject to endorsement of the creation of the 

Program Review Sub Committee, the Program Review 

Sub Committee consider the cost structure and fee 

structure for residents/commercial vs. non-Salisbury 

residents/commercial accessing services at the Waste 

Transfer Station. 

 

Due: 

Deferred to: 

November 2016 

June 2017 

 

Reason: Will be considered after the Waste Transfer Station 

Program Review outcomes are implemented. 

 

26/04/2016 Project Budget Delegations Kate George 

6.1.1 4.  The Project Budget Delegation be reviewed during 

the 2017/18 Budget process. 

 

Due: April 2017  

24/10/2016 Minutes of the Program Review Sub Committee 

meeting held on Monday 10 October 2016 (PRSC1: 

Economic Development and Urban Policy Program 

Review Update) 

Greg Ratsch 

6.0.2_PRSC1 1.  That the update report be noted, and the matters 

identified in the report and arising in consideration of 

the report by the Sub-Committee be addressed in the 

final draft report to the Program Review Sub-

Committee in December 2016 on the Economic 

Development and Urban Policy Program Review. 

 

Due: December 2016  

4. CONCLUSION / PROPOSAL 

4.1 Future reports for the Budget and Finance Committee have been reviewed and are 

presented to Council for noting. 

 

CO-ORDINATION 

Officer:   Executive Group GMCI GMCID GMBE  

Date:  9/11/16  10/11/2016  
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ITEM 6.0.2 

BUDGET AND FINANCE COMMITTEE   

HEADING Minutes of the Program Review Sub Committee meeting held on 

Monday 14 November 2016 

AUTHOR Charles Mansueto, General Manager Business Excellence, 

Business Excellence  
 

CITY PLAN LINKS 4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

SUMMARY The minutes and recommendations of the Program Review Sub 

Committee meeting held on Monday 14 November 2016 are 

presented for Budget and Finance Committee's consideration.  
 

RECOMMENDATION 

1. The information contained in the Program Review Sub Committee Minutes of the 

meeting held on 14 November 2016 be received and noted and that the following 

recommendations contained therein be adopted by Council:  

PRSC1 Program Review Brief - Inspectorate Services 

1. Information be received. 

2. The Inspectorate Services Program Review Project Brief and 

Inspectorate Services Background Paper as set out in Attachments 1 

and 2 to this report be endorsed. 

PRSC2 Program Review Update 

1.  That the Program Review Update report be noted. 

2. A further report be brought back this financial year regarding the 

future of the Program Review Sub Committee, including alternative 

approaches to enable future reviews of levels of service. 

3. Following the conclusion of the current schedule of program review 

activity a report outlining the status of work undertaken by the 

Program Review Committee, including achievements, benefits and 

issues encountered through the course of the program review process 

be prepared.  
 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Minutes Program Review Sub Committee - 14 November 2016   
 

CO-ORDINATION 

Officer:   GMBE      

Date: 16/11/2016      
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MINUTES OF PROGRAM REVIEW SUB COMMITTEE MEETING HELD IN 

COMMITTEE ROOMS, 12 JAMES STREET, SALISBURY ON 

14 NOVEMBER 2016 

 

MEMBERS PRESENT 

Cr R Zahra (Chairman) 

Cr J Woodman 

Cr D Bryant 

Cr D Proleta 

Cr G Caruso 

Cr L Caruso 

Cr E Gill (Deputy Chairman)  

 

STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Business Excellence, Mr C Mansueto 

General Manager City Development, Mr T Sutcliffe 

Manager Environmental Health and Safety, Mr J Darzanos 

Manager Governance, Ms T Norman 

  

The meeting commenced at 7.24 pm. 

The Chairman welcomed the members, staff and the gallery to the meeting. 

 

APOLOGIES  

Apologies were received from Mayor G Aldridge, Cr S Bedford, Cr C Buchanan and Cr B 

Vermeer. Proxy members were in attendance for Cr Bedford (Cr Woodman) and Cr Buchanan (Cr 

Proleta).   

LEAVE OF ABSENCE    

Nil 

  



6.0.2 Minutes Program Review Sub Committee - 14 November 2016 
 

Page 16 City of Salisbury 

Budget and Finance Committee Agenda - 21 November 2016 

It
em

 6
.0

.2
 -

 A
tt

a
ch

m
en

t 
1
 -

 M
in

u
te

s 
P

ro
g
ra

m
 R

ev
ie

w
 S

u
b

 C
o
m

m
it

te
e 

- 
1
4
 N

o
v
em

b
er

 2
0
1
6

 

PRESENTATION OF MINUTES 

 Moved Cr G Caruso 

Seconded Cr J Woodman 

The Minutes of the Program Review Sub Committee Meeting held on 10 

October 2016, be taken and read as confirmed. 

 

  
CARRIED 

 

 Moved Cr G Caruso 

Seconded Cr L Caruso 

The Minutes of the Confidential Program Review Sub Committee 

Meeting held on 10 October 2016, be taken and read as confirmed. 

 

  
CARRIED 

REPORTS 

PRSC1 Program Review Brief - Inspectorate Services 
 

 
Moved Cr G Caruso 

Seconded Cr E Gill 

1. Information be received. 

2. The Inspectorate Services Program Review Project Brief and 

Inspectorate Services Background Paper as set out in Attachments 

1 and 2 to this report be endorsed. 

 

  CARRIED 
 

PRSC2 Program Review Update 
 

 
Moved Cr E Gill 

Seconded Cr L Caruso 

1. That the Program Review Update report be noted. 

 

 

 
With leave of the meeting and consent of the seconder Cr E Gill 

VARIED the MOTION as follows: 

1. That the Program Review Update report be noted. 

2. A further report be brought back this financial year regarding the 

future of the Program Review Sub Committee, including 

alternative approaches to enable future reviews of levels of service. 

3. Following the conclusion of the current schedule of program 

review activity a report outlining the status of work undertaken by 

the Program Review Committee, including achievements, benefits 

and issues encountered through the course of the program review 

process be prepared. 

 

  CARRIED 
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OTHER BUSINESS  

Nil 

CLOSE 

The meeting closed at 8.14 pm. 

CHAIRMAN……………………………………. 

 

DATE……………………………………………. 
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ITEM 6.1.1 

BUDGET AND FINANCE COMMITTEE   

DATE 21 November 2016  

HEADING Council Finance Report - October 2016 

AUTHOR Kate George, Manager Financial Services, Business Excellence  
 

CITY PLAN LINKS 4.2 Develop strong capability and commitment to continually 

improve Council’s performance. 

4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

 

SUMMARY This report provides some key financial data as at 31 October 2016 

for the information of Council. 
 

RECOMMENDATION 

1. The information be received.  
 

ATTACHMENTS 

There are no attachments to this report. 
 

1. BACKGROUND 

1.1 Council’s Treasury Policy requires that a report be prepared detailing fixed 

borrowings and variable borrowings at the end of the preceding month, together 

with all investments held, their terms and interest rates. Also included is a 

summary of Reserve Balances and Rates and Debtor Information. The policy 

requires that the timing of these reports be November, February and May, with the 

end of year report as soon as practical as part of the end of financial year 

reporting. 

2. CONSULTATION / COMMUNICATION 

N/A 

3. REPORT 

Council funds that are not immediately required for operational needs, and cannot 

be applied to either reduce existing borrowings or avoid the raising of new 

borrowings are invested in accordance with Council’s Treasury Policy. These 

investments are split between short term deposits with the Local Government 

Finance Authority (with variable maturity dates from 30-60 days) or at call with 

the National Australia Bank.  Investments are selected taking into account which 

delivers the best value, having regard to investment returns, transaction costs and 

other relevant factors.   

  



ITEM 6.1.1   

Page 20 City of Salisbury 

Budget and Finance Committee Agenda - 21 November 2016 

 I
te

m
 6

.1
.1

  

3.1 Investments as at 31 October 2016 

Date Institution % Term-Days Maturity Value 

      

22-Sep-2016 LGFA 1.75% 60 Days 22-Nov-2016 4,000,000 

22-Sep-2016 LGFA 2.00% 90 Days 22-Dec-2016 2,000,000 

24-Oct-2016 LGFA 1.75% 60 Days 23-Dec-2016 1,500,000 

31-Oct-2016 LGFA 1.50% At Call 31-Oct-2016 399,204 

31-Oct-2016 NAB 2.00% At Call 31-Oct-2016 19,313,624 

      

31 Oct 2015 19,135,002    27,212,828 

The high level of investments reflects first quarter rate receipts, with some 

accounts being paid in full, property development sales, and timing of capital 

works. 

3.2 Reserves as at 31 October 2016 

 Opening 

Balance 

as at 

1/07/2016 

$ 

Transfer 

to 

Reserves 

YTD 

$ 

Transfer 

from 

Reserves 

YTD 

$ 

Current 

Balance 

 

 

$ 

Plant Replacement 928,584 - 36,295 892,289 

Open Space 1,771,322 6,282 810,000 967,604 

Car Parking Fund 943,714 3,773 - 947,487 

Business Units 1,881,424 - - 1,881,424 

Property Disposal 4,418,098 - - 4,418,098 

Subdivision Works 1,586,767 75,378 - 1,662,145 

Cemetery Maintenance Fund 866,013 4,570 - 870,583 

Mausoleum Perpetual Care Fund 690,412 16,653 - 707,065 

 

3.3 Reserves are a device used to ensure that Council has sufficient funds allocated 

for specific purposes. Transfers to the Reserves represent amounts received as 

contributions, indicative interest adjustments and property disposal proceeds. 

Transfers from the Reserves represent the funding being applied to specific 

projects, or to reduce loan borrowing requirements.  

3.4 At 31 October 2016 the most significant movements are the transfers from the 

Plant Replacement Reserve $36k for replacement items purchased and transfers 

from the Open Space Reserve totaling $810k for New Initiative Bids relating to 

Underdown Park Salisbury North $350k, The Paddocks Para Hills West $60k and 

Mawson Lakes Interchange $400k, all endorsed as part of the 2016/17 Budget.   

3.5 Other significant movements include amounts transferred to the Subdivision 

Works Reserve of $75k (contributions received of $67k and interest allocated of 

$8k) representing developer contributions received.  Interest is apportioned on the 

balances of the Reserves on a monthly basis, with the Plant Replacement, 

Property Disposal and the Business Unit Reserves being the only exceptions. 
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3.6 Recovery of Rates 

 No of 

Accounts 

$ % 

Outstanding Balance as at 31 October 2016  56,299,958 61.64% 

Outstanding Balance as at 31 October 2015  54,091,760 61.79% 

Outstanding Rates Arrears as at 31 October 2016 4,326  1,812,107 1.98% 

Outstanding Rates Arrears as at 31 October 2015 4,571 1,630,241 1.86% 
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3.7 The level of Council Rates in arrears at 31 October 2016 is 1.98%. The aim is to 

have a maximum level for Rates Arrears of 2.5% and the current level is below 

this.  The standard process is that rates arrears are followed up on a daily basis 

and quarterly files are sent to Council’s debt collection agency. 

3.8 Other Debtors as at 31 October 2016 

       

Debtor Type  Current 30 - 60 

days 

60 - 90 

days 

Over 90 

days 

Total 

Sundry 
$ 650,894 79,676 13,838 23,330 767,738 

Salisbury Water 
$ 0 1,301 0 0 1,301 

Inflammable Undergrowth 
$ 0 0 0 0 0 

Additional Bins  
$ 2,101 0 393 0 2,494 

Health Licensing Fees 
$ 5,849 1,154 941 982 8,926 

Property Management 
$ 5,600 36,627 14,851 20,291 77,369 

TOTAL 
$ 664,444 118,758 30,023 44,603 857,828 

 

3.9 The above aged analysis represents Councils other debtors as at 31 October 2016.  

In the Current Sundry debtors ($650,894) there are two large amounts, one being 

SA Power Networks in the amount of $297k for a rebate for the Boardwalk 

Development, the other being $220k for the Department of State Development for 

Digital Growth Program Funding. 

3.10 Amounts outstanding greater than 90 days account for 5.2% of the total 

outstanding balance.  Debts that are outstanding for greater than 30 days are 

subject to Council’s standard debt collection procedures, which include internal 

follow up and ultimately legal action through Council’s debt collection agency.  

3.11 Loan Schedule as at 31 October 2016. 

Debenture Loans  $ 

Principal Outstanding as at 1/07/2016  17,140,315 

Loans Raised Year to Date  0 

Less Repayments of Principal Year to Date  0 

   

Loan Principal Outstanding - Debenture Loans  17,140,315 

      Comparative figure – 31 Oct 2015 -$19,539,344   

   
 

Cash Advance Debenture Borrowings (CADs)  $ 

Total CADs Available   28,747,000 

Current Drawdown Amount Year to Date  0 

   
 

Interest Payments (Debenture Loans and CADs)   

Total Interest Payments  385,167 
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3.12 The above Loan Schedule summarises the position on loans taken for Council 

purposes.  Fixed Term Borrowings details total movements this financial year, 

with payments to be made half yearly in December 2016 and June 2017.  As at 31 

October 2016 there have been no drawdowns in relation to CAD’s primarily due 

to Council’s working capital and cash position associated with Property Sales at 

the Walpole, Ryans and Diment Road Developments that occurred during 

2014/15, 2015/16 and 2016/17. 

4. CONCLUSION / PROPOSAL 

4.1 The analysis above demonstrates that Council is in a sound financial position with 

appropriate levels of debt and investments. 

 

CO-ORDINATION 

Officer:   GMBE      

Date: 10.11.16      
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ITEM 6.1.2 

BUDGET AND FINANCE COMMITTEE   

DATE 21 November 2016  

HEADING First Quarter Budget Review 2016/17 

AUTHOR Kate George, Manager Financial Services, Business Excellence  
 

CITY PLAN LINKS 4.2 Develop strong capability and commitment to continually 

improve Council’s performance. 

4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

 

 
 

RECOMMENDATION 

1. The budget variances identified in this review and contained in the Budget Variation Summary 

(Appendix 1) be endorsed and net operating $736,200, net capital $732,900 be debited to the 

Sundry Project Fund. This will bring the balance to $1,469,100. 

2. Funds be allocated for the following non-discretionary net bids: 

 
OPERATING 

Multicultural Event – September 2017  $      10,000 

Cat Management  $        7,500 

Waste Levy Fee  $    400,000 

Military Museum Contribution  $      53,800 

Repairs to Mangrove Trail Boardwalk (Northern Loop)  $      50,000 

Salisbury Secret Garden  $      83,700 

Verge Cutting – additional resources to meet scheduled timeframes  $      50,000 

 

CAPITAL 

Tranche 1 - Walpole Road 1, Greentree Walk  $      33,300 

Tranche 1  - Diment Road, The Reserve  $      99,700 

Salisbury Water Distribution Linkages – Connection of Daniel Ave  $      75,000 

St Kilda Wave Slide  $      75,000 

TOTAL   $    938,000 

(NB: If parts 1 & 2 of this resolution are moved as recommended this will bring the balance of the 

Sundry Projects Fund to $531,100.) 

 

3. Funds be allocated for the following discretionary net bids: 

 

OPERATING 

Ant / Mosquito Control  $      10,000 

Verge Cutting – additional residential verge cut February 2017  $    140,000 
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CAPITAL 

Minor Traffic Improvements Program – Bardsley Ave / Oldfield St $      16,500 

St Kilda Flood Mitigation  $    110,000 

TOTAL   $    276,500 

(NB: If parts 1,2 & 3 of this resolution are moved as recommended this will bring the balance of the 

Sundry Projects Fund to $254,600.) 

 

4. Not Recommended Bids: 

 

St Kilda Guard Rail  $    172,300 

School Message Board Program  $      12,000 

 

5. Council approve the following transfers: 

 

1. Transfer $100,000 for the Crime Prevention Grant from Community Centres to 

Community Capacity and Learning, where the Crime Prevention Grant is now managed. 

2. Transfer $81,680 for the Building Safe Communities Grant from Community Centres to 

Community Capacity and Learning, where the Building Safe Communities Grant is now 

managed. 

3. Transfer $12,100 from the Watershed Urban Sustainability Centre to Watershed -

Building Maintenance to consolidate budgets. 

4. Transfer $100,000 capital from the Road Reseal / Reconstruction Program to Diment 

Road, Burton/Direk – Upgrade to cover the increased scope and contract value. (Works 

and Services – November, Item 2.6.1.) 

5. Transfer $190,000 capital from the Salisbury Recreation Precinct for Pool Remedial 

Works to the Pool Filtration System to replace the current ceramic filtration system to a 

sand filtration system, with the Pool Remedial Works to be reconsidered in 2017/18. 

(Resolution 1290/2016) 

6. Transfer $22,500 operating from within City Development Administration and a further 

$30,000 operating from within Employment Pathways to Economic Development for 

the EDUP China Engagement. 

6. Investments / Borrowings be varied to reflect the bids and transfers endorsed by Council 

detailed in parts 1 to 5 of this resolution. 

(NB: If parts 1 to 5 of this resolution are moved as recommended investments in 2016/17 will 

increase by $254,600.) 
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ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. First Quarter Budget Review 2016/17   
 

1. BACKGROUND 

1.1 In accordance with Part 2 of the Local Government (Financial Management) 

Regulations 2011, Financial Accountability, the attached First Budget Review for 

the financial year 2016/17 has been prepared. 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 The processes of preparing the budget review requires extensive internal 

consultation to ensure that commentary reflects the operations of 

Council, and to identify funding needs, which typically have been subject 

of various council reports leading up to the review. 

2.2 External 

2.2.1 N/A 

3. REPORT 

3.1 The original budget was for an operating surplus of $3,189k, which has been 

revised to a forecast surplus of $2,973k at this review predominately due to 

2015/16 carry forwards, which are largely offset by 2016/17 estimated carry 

forwards.  It should be noted that the final result for the year will be further 

impacted through other variations throughout our operations.  

3.2 Budget Review Operating Bids total $805k, with Capital Bids totaling $410k.  All 

bids except three operating bids, being Waste Levy Fee $400k, Verge Cutting 

$190k and Ant / Mosquito Control $10k, have been subject of separate reports to 

council with recommendations to refer to this Review. 

3.3 The original budget was for no new borrowings with Council determining during 

the budget process to build the capacity of the organisation to fund future strategic 

projects.  This budget review results in a small increase in investments of $255k, 

noting also that there is an improved position for the property disposal reserve. 

3.4 The original expenditure budget for the capital program was $45M and has been 

increased by carry forwards and grant funds to become $61M. The table below 

provides percentage completed details. 

 % of Original Budget 

($45M) 

% of Revised Budget 

($61M) 

Spent to Date $5.7M 12.8% 9.4% 

Spend + 

Commitments 

$13.4M 29.9% 21.9% 

 

3.5 Further detail is provided in the attached report. 
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4. CONCLUSION / PROPOSAL 

4.1 It is proposed that Council consider the First Budget Review 2016/17 Report 

attached and endorse the Recommendations as detailed on pages 16 and 17 of the 

attached document, and above. 

 

CO-ORDINATION 

Officer:   GMBE      

Date: 17/11/2016      
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