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 AGENDA 

FOR CEO REVIEW COMMITTEE MEETING TO BE HELD ON 

13 SEPTEMBER 2016 AT 6:30PM 

IN COMMITTEE ROOMS, 12 JAMES STREET, SALISBURY 

MEMBERS 

Mayor G Aldridge (Chairman) 

Cr D Balaza (Deputy Chairman) 

Cr L Caruso 

Cr D Pilkington 

Cr D Proleta 

Cr J Woodman 

Cr B Vermeer  

 

REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 

Manager People and Culture, Ms G Page 

  

APOLOGIES  

LEAVE OF ABSENCE    

PRESENTATION OF MINUTES 

Presentation of the Minutes of the CEO Review Committee Meeting held on 12 July 2016. 

Presentation of the Minutes of the Confidential CEO Review Committee Meeting held on 12 

July 2016.  
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REPORTS 

Administration 

8.0.1 CEO Performance Evaluation - proposed Personal Evaluation System for 

2016/2017 ................................................................................................................ 7   

CLOSE 



 

City of Salisbury  Page 3 

CEO Review Committee Agenda - 13 September 2016 

 
M

in
u

te
s 

o
f 

th
e 

C
E

O
 R

e
v
ie

w
 C

o
m

m
it

te
e 

M
e
et

in
g
 1

2
/0

7
/2

0
1
6

 
 

 

 

  

MINUTES OF CEO REVIEW COMMITTEE MEETING HELD IN  

COMMITTEE ROOM 3, 12 JAMES STREET, SALISBURY ON 

12 JULY 2016 

 

MEMBERS PRESENT 

Mayor G Aldridge (Chairman) 

Cr D Balaza (Deputy Chairman) 

Cr L Caruso 

Cr D Pilkington (via remote access) 

Cr B Vermeer  

 

OBSERVERS 

Andrew Reed, Hender Consulting 

 

STAFF 

Chief Executive Officer, Mr J Harry 

Manager People and Culture, Ms G Page 

  

The meeting commenced at  6.32 pm. 

The Chairman welcomed the members, staff and the gallery to the meeting. 

 

APOLOGIES  

Apologies were received from Cr D Proleta and Cr J Woodman.  

LEAVE OF ABSENCE    

Nil. 

PRESENTATION OF MINUTES 

 Moved Cr L Caruso 

Seconded Cr D Balaza 

The Minutes of the CEO Review Committee Meeting held on 19 April 

2016, be taken and read as confirmed. 

 

  
CARRIED 



 

Page 4 City of Salisbury 

CEO Review Committee Agenda - 13 September 2016 

 
M

in
u

te
s 

o
f 

th
e 

C
E

O
 R

e
v
ie

w
 C

o
m

m
it

te
e 

M
e
et

in
g
 1

2
/0

7
/2

0
1
6

 
 

  

REPORTS 

 

Change in Order of Agenda Items  

 Moved Cr B Vermeer 

Seconded Cr D Balaza 

That Item 8.2.1 be considered prior to Item 8.0.1. 

 

  
CARRIED 

 

CONFIDENTIAL ITEMS 

 

8.2.1 CEO Personal Evaluation System 2015/2016 
 

 
Moved Cr B Vermeer 

Seconded Cr L Caruso 

1. Pursuant to Section 90(2) and (3)(a) of the Local Government Act 

1999, the principle that the meeting should be conducted in a place 

open to the public has been outweighed in relation to this matter 

because: 

-  it relates to information the disclosure of which would involve 

the unreasonable disclosure of information concerning the 

personal affairs of any person (living or dead). 

2. In weighing up the factors related to disclosure, 

- disclosure of this matter to the public would demonstrate 

accountability and transparency of the Council's operations 

On that basis the public's interest is best served by not disclosing 

the CEO Personal Evaluation System 2015/2016 item and 

discussion at this point in time. 

3. Pursuant to Section 90(2) of the Local Government Act 1999 it is 

recommended the Council orders that all members of the public, 

except staff of the City of Salisbury on duty in attendance, be 

excluded from attendance at the meeting for this Agenda Item. 

 

 

  CARRIED 

The meeting moved into confidence at 6.38 pm 

The meeting moved out of confidence at 6.47 pm  
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 8.0.1 Annual Review of CEO Total Remuneration 2015/2016 

Mr John Harry left the meeting at 6.47 pm. 

 

 
Moved Cr L Caruso 

Seconded Cr D Pilkington 

1. In accordance with Clause 13 of the Employment Agreement and 

the delegation of authority granted by Council to the CEO Review 

Committee, an amendment to the CEO Total Remuneration be 

made, with that amendment being 1.5% to apply from the 2016 

anniversary of the CEO Commencement Date (effective 9 May 

2016) 

 

 

 
 

CARRIED 

   

 

The meeting closed at 6.55 pm. 

CHAIRMAN……………………………………. 

 

DATE……………………………………………. 
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ITEM 8.0.1 

CEO REVIEW COMMITTEE   

DATE 13 September 2016  

HEADING CEO Performance Evaluation - proposed Personal Evaluation 

System for 2016/2017 

AUTHOR Gail Page, Manager People and Culture, Business Excellence  
 

CITY PLAN LINKS 4.2 Develop strong capability and commitment to continually 

improve Council’s performance. 

4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

 

SUMMARY In accordance with the CEO Employment Agreement, this report 

provides details of the proposed Personal Evaluation System for 

2016/2017.  
 

RECOMMENDATION 

1. Information be received.  

2. The Personal Evaluation System to apply to the CEO for the 2016/2017 review period, 

comprising Key Performance Indicators and the Performance Appraisal Survey (both 

documents attached) be endorsed.  

 
 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Proposed CEO Key Performance Indicators 2016/17  

2. CEO Performance Appraisal Survey 2017   
 

1. BACKGROUND 

1.1 The CEO Employment Agreement provides that “a performance review in 

accordance with the Personal Evaluation System will occur in May of each year”.  

The Agreement further provides that the Personal Evaluation System must be 

reviewed and, if necessary, amended by agreement within two months after each 

performance review. 

1.2 The Personal Evaluation System for the previous five review periods has 

comprised a set of agreed Key Performance Indicators and a Performance 

Appraisal Survey, which is completed by Elected Members. 

1.3 The CEO Employment Agreement provides a rating scale for the Personal 

Evaluation System and defines “Competent Performance” as the achievement by 

the CEO of a performance equal or better than Rating 3 (CEO’s performance met 

expectation). 
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1.4 The Agreement also provides for the appointment of at least one person who is 

qualified to assist in the performance review.  The person appointed is Andrew 

Reed from Hender Consulting. 

1.5 It also indicates that “the performance review will review the CEO’s Position 

Description and key performance indicators through the Personal Evaluation 

System”.  

1.6 The Agreement requires a written report is compiled with respect to the 

performance review and a copy provided to the CEO. 

 

1. CITY PLAN CRITICAL ACTION 

1.1 Continue to develop the capability of our people to deliver transformative 

projects, innovate and engage with the community.  

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 The Executive group has been consulted in relation to Key Performance 

Indicators for FY2016/2017. 

2.2 External 

2.2.1 Hender Consulting have been consulted in relation to the construct of the 

Personal Evaluation System 

3. REPORT 

3.1 Key Performance Indicators  

3.1.1 The proposed Key Performance Indicators (KPI’s) for the CEO for the 

2016/17 period are attached to this report.  As with previous KPI’s the 

document is structured around the four key directions of the City Plan 

along with a fifth category “Advice to and Relationship with Council”. 

3.1.2 Critical actions/projects have been identified based on an assessment of 

the City Plan and from guidance provided by the CEO Review 

Committee in previous discussions. 

3.1.3 The KPI’s do not include ‘day to day’ operational activities which are 

captured under the obligations of the CEO position description.  The 

focus of matters included in the KPI’s are issues considered to be of 

strategic importance and critical to the success of the delivery of the City 

Plan.   

3.1.4 The CEO Review Committee is asked to consider the proposed KPI’s 

with a view to confirming them.  

 

3.2 Performance Appraisal Survey 

3.2.1 Hender Consulting have supported the CEO Review Committee with the 

CEO Review process over the past five years.   
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3.2.2 Specifically, Hender Consulting confidentially administer the 

Performance Appraisal Survey, undertake remuneration benchmarking 

and have provided recommendations to the CEO Review Committee in 

relation to any changes to the CEO employment package. 

3.2.3 A consistent Performance Appraisal Survey has been used for the last 

five review processes, which allows for comparison of performance over 

time. 

3.2.4 It is noted the Performance Appraisal Survey is aligned to Schedule One 

of the Employment Agreement (Duties & Responsibilities Job 

Specification) and is designed to assess performance against the position 

description, key result areas/strategic performance objectives and a range 

of professional/executive behaviours.  

3.2.5 It should be noted that participation in the survey has been increasing 

over the last few years, with 12 of 17 participants completing the last 

survey. An option to complete the survey in electronic format was also 

provided.  

3.2.6 Hender Consulting have advised an on-line survey is under development 

for 2016/2017.  

4. CONCLUSION / PROPOSAL 

4.1 A review of the Personal Evaluation System is required following each 

performance review process.  To support the completion of this review, proposed 

draft KPI’s have been developed for consideration by the CEO Review 

Committee.   

4.2 In addition, the continued application of a formal feedback process is 

recommended, using the Performance Appraisal survey attached, to ensure 

consistency. 

 

 

CO-ORDINATION 

Officer:         

Date:       
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